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Wilder Penfield - lOth Ootober , 1932. 

For the purpose of record mention should be made of the 

ba ls on hloh the figu.res ere prepared f 'or applica tlonto 

the Bockefaller P OWl atlon t det :lils being 0 1 tted . 

It aorlginally estima.te by r . ChenoVl/eth before the 

Bockefellsr l!'ou.ndation was approached that when the " 0 erhea " 

ac d togeth ~ r and blanc d again t the inao e , eaoh publio 

bed ost the Hospital a 11 ttlo over . 1 . 50 per day or o.bou.t 

560. 00 per year , and that 32 pnblla beds i f nl ays full vOllld 

herafora 0 eate an annaal deflait of .>18,.000 . 00. J.:his nllID. 

a. e s t1 ated 0111 .. therefore , oover all expen ~es on the 

cal floor n i ncluding operating roo s and encophslo r aphy . 

llni­

It 

would a lso cover one half of the upkeep of the oo~ on port ion 

of the bllildin hleh h A to do with elevators , heating. eleo­

trio 11 ::ht and power , gas , taxes , IDf'llrance, repairEl , fro nt­

door porter!:! , front office olerk, etc . 

The reuaining one h 1f of the co ~ t of upkeep of eleva tors , 

he ting eta., eto . .9.S oonoidcred a. •. devoted to o.ientifio a c ­

ti ity . ~he~e i ems to e ther with oerta in other administrati e 

ac ivitiea which Tl ight be sllperlntendod by the ,Horpit I , such 

as cleaning of the oorridors on h 1 bor tory floors, were es-

illlated y ·.11.' . Cheno ~eth la. t Nove ber ... t per year. 

The total of ~ZO t O o. 0 • therefore , e t1 ount 
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neoess ry to run and keep up the Institute . 

SUGG ~)~ED IOU. 

The folIo in lan of Univor ity and lIo.pit 1 co-operation 

is personal sagge tion only. It e bodies the arrangements 

hioh ee o offer the greate t promi~e of offioi ncy and least 

opportunity for friction in the long run ith the reourring 

ohn e of peronelle "hioh the future ine itably bringp . lhis 

propo~ 1 is dr n up ithout reg rd to the degree of il1ing­

ne 8 for oo-operation hloh the pre<"ent Hosplt 1 snp rintendent 

ay sho . It also doe not t ke into oonsi er tion ny if­

ferences whioh ay or may not en t in the abiliti of the per­

sonelIe of the Uni er ity and Hospita l staffs . 

Inasmuoh s it ha been decided tha t the oney promi~ed 

annnally by City and rovinoe for the hoopitalization of publ i o 

pa tient nd upkeep of the eurologio 1 Inotitute ip to e pai d 

t o the Universi y . the UnivorC!ity "'hall in turn pay over nn 1-

1y 8 fixed PUID of oney to the Ho pital , to ooV'er the COI~ t of 

admini tr tion upkeep of thi In titute . he "l 0 un t 0 f i d 

sum of oney is to be 00 puted on he following general lines: 

! . The oos t per public p tlent per day shall be t ken as 

;4. 14, a reckone in the Ho pitsl Superintendent ' s report of 

19 1. Fro this fi ure shoul be subtraote the inoo e per day. 

If the result t defioi t per ~o.y whioh wa origin lly 01' 1 uted , 

as t a te above by r . Cheno eth to be 1 . 50 ls not oonLid red 

accurate , then a careful n1y is of the co rts and i noome in-

volved . hoald lea to a ne figure . 

hi oh r e ~hould be a e again.t the n ber of u ye 32 
. 

pllblic bed re likely to be f illed in year . It phould be 
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reoogni~ed tha t this figure cover the full oost of hospita11-

atlon inolllding adminh:tratlon and l1pkeep of the olinio share 

in t he general ervioe to the Insti ate , t.e . one half. In 

this figare 1 there ore included one half the co.t of operation 

and repair of ele stors inolu ing age of operators , h If oost 

of por ers n clerk at f'ront door ., h f oont of j i tor, half 

00 t of lightin , heating , gas , InE\uranoe , snow oleaning , tele­

phone service eto ., etc . 

From the· tot ann 1 public patient defioi shall be 

subtraoted the total estimated nn~l inoome from private pa­

tients,. (The i neo e fr ... -r y an encephalography shall not 
, 

sppe r as a ep rate ita but shnll go to ar upkeep of this 

activity) . ~he annu 1 am of moneys oomputed a in icat ed 

above shall be paid over y he Universi ty to he Hospit 1 eaoh 

year. This am shall be conp idered the nnllsl clinio 1 charge 

until rea ons are brought fo ard to Iter he a ount . 

! . Seoondly the administration and l1pkoep of that p rt 

of t he Institute not properly olinioal shall be oomputed as 

follows: half the 00 t of all general sorvioep uoh ~ ele­

vators , front- oor porter ana. olerk. j itor . lighting , heating. 

ga~ , insuranoe. snow oleaning , telephone ~erifioe eto e. also the 

full oost of oleaning the oorridors in half of the building 

(the soientifio half), refiniphing and painting an ordinary 

rep ir in the ~oient ifio half of the bnilding. Thi~ urn of 

money hall be oon idered the annual oharge for upkeeE of the 

re ining half of the b Ililding • 

c. A further e shoal be paid directly to the uperi n--tendent ' s offioe for the added admini trative lond not included 
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in the bove . It ou.ld be u.nderstood tha.t the co t of the 

oare of the livin rooms whioh may be oooa.pied by the Re­

search el10 s shall be defrayed from the budget of the 

Department ot Nearolo y and Uellrosnrgery. It if': fu.rther un­

der!:lt ood that the or inary cleaning 0 the La.bora.tory rooms 

on the 6th nd 7th floors would be paid for from the same 

budget bat not the oorridor of the~e floors . 

Su.ch an arrange ent oul make it possible for the 

ROApital administration talook forward olea.rly to each year 

and to derive as maoh inoome as possible from the clinloal 

services jllst a in the other part._ of the Hospital . 

There could then be no difference to the adminiFtra Ion 

hen paup re or private patlen .s ere tran ferred from Victoria 

to Institllte and baok. All the oomplex inter-rela.tions of 

the Im~titute and H08pitaJ. ou.1 be f1i mplified . in y opinion. 

if only one administrative organization ere to be oon~idered . 


