Drawn up at meeting, September 1lEth, l94d.
Present: Drs. Stephens, Cone, Kershman, Robb, McNaughton, Penfleld,
and Miss Flansgan.

It is proposed that upon completion of the aunex to the
¥.H.I. 1t should be operated as an integral part of the NHeurclogleal
Init&tnta. The University would guarantee that while the need con-

tinues & minimum of 30 beds will always be avallable to the Services,
whieh it would otherwise have been necessary to curtail,

In regard to persomnel, the Institute will undertake to provide

‘this in so fer ss is possible end will dlreet the professional activity.
However, help may be needed from Service persomnel, with special
reference to orderlies and nurses. In regard to professional staff,
we would ask that an sneesthetist ve made avaellable from the HServices,
also one Junior neurosurgeon and two younger surgeons in traluning.

Food, heat, laundry and diapenuinavuorvio- can be provided by
the Royal Viectoria Hoipital, as for the rest of the M.N.I. Operating
room service, x~ray and laboratory service will be provided in other
parts of the bullding.

The University will be responsible for bullding maintenance
either through the Royal Victoria Hospital or the Malntenance Depurtment
of MeGill University. ' '

It is proposed %o continue the present financlal arrangemnent
for Service patients admitted to the Institute, subject to eny upward
. or downwerd sdjustment as may become necessary. These patients will
occupy beds in other parte of the bullding when it is Vo thelr advautage,
and there will at times Le considerably more than the minilsum of thirty.



