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ANNUAL REPORT OF THE DIRECTORS 

TO T H E  SIIAREAOT.DERS OF TAE 

CAXADIAN GENERAL ELECI'RIC COMPANY, LIMITED 

TORONTO, ONT.  AI'RIl. 304 I,, lW.5, 

Your Directors submit herewith the Balance Sheet of 
the Company as upon the 31st day of December, 1924, 
Statement of Profit and Loss for the year, and Certificate 
of Messrs. Price, Waterhouse and Company, Chartered 
Accountants. 

The operating profit for the year amounted to $3,593,- 
631.79, from which has been deducted the sum of $600,- 
000.00 for depreciation and 5415,158.06 for interest and 
exchange, leaving $576,473.73 as the net profit for the year. 
From this amount dividends aggrehating 5512,227.46 have 
been paid. 

By refemncn to the attached Balance Sheet of theCom- 
pany it will be seen that the investment in inventories at  
December 31st, 1924, was 55,002,739.21, as compared with 
%7,148,390.95 on January Ist, a reduction of 52,145,651.74; 
the Accounts and Notes Receivable amounted to .%,255,- 
470.26, and the Cash on hand end in Ranks .R816,420.37 on 
December 31st, 1924. Total current assets aghrehated 
$10,074,629.86, as against currc.nt liabilities of $2,948,856.03. 
The depreciation written off was $600,000.00 compared with 
$400,000.00 in the year 1923. 



Arohiteatvrsl Bronze and h n  Works. Toronto, ont. 

In accordance with established practice the inventories 
have been taken into the Balance Sheet on a basis of cost 
or market value, whichever was the lower. Accounts and 
Notes Receivable are in a satisfactory condition and ample 
reserves are carried to care for possible losses. 

Gonditions in our industry, as in practically all indus- 
tries, were not as satisfactory in 1924 as they were in the 
precedind year. The improvement experienced in 1923, 
which was somewhat accentuated during the closing 
months of that year, unfortunately, only extended into 
ihe opening months of 1924, so that the volume of businem 
secured during the year now under review was considerably 
less than for 1923. 

An important feature of the Balance Sheet this year is 
the special appropriation of $3,951,909.75 fxom Surplus 
Account, of which appropriation an amount of $1,951,- 
909.75 has been applied in reducing to a realizable basis the 
book values of certain plants which have been closed down, 
writing off losses in factory and warehouse stocks, absorb- 
in& tl?e balance of the discount on the debenture issue, 
and in establishing a provision against unforeseen con- 
tinhncies. After deducting the amount of $1,951,909.75 
referred to there remains a balance of $2,000,000.00 in the 
Gcncral Reserve. Your Directors are of the opinion that 
in view of the large investment in plants and the highly 
technical character of the business, it is desirable to carry 
this additional reserve. 



In their report of last year your 1)irrctors intimated 
that they considered it prurlrnt to const:rre the cash re- 
sources of the Cornpimy nnrl to reserrn the surplus earn- 
ings, after payment of tlivirlcntls on Preference Shares, to 
provide for future require~no~~ts rnther than lor payment 
of diritlencls on Common Sharvs. This policy has been 
carried out, and the rlividc.nr1 of April lst, 1924, was the 
last one paid on the Common Shi~rcs. 

Our mport for the year 192.7 referred to the offer male to 
the holrters of our Comnlon Shares by the General Elvctric 
Company, anrl as n msult that Cr,nlpiuly now holrls all but 
a sn~all percentage of the outstanding Common Shares 
of your Con~~;iny. The result of thct discontinunnce of 
the Cornrnon dividcrtd, thorchre, is that tho Gcneral 
Electric Con~pnny are foredoing any return on their large 
investlnent i n  the Common Shares in order ithat the 
Con~pany may be in a position to provide the nocrssary 
fncilities and improved manufacturin8 equipment to care 
for the demand for the produc,ts of your Company. 

While the results of our operntions during the past three 
or four years have not been ontircly satisfactory, your 
Directors consider that the prospects are encoura8ink. 
The position of our a~ricultural industry has been im- 
proved by the rise in prices. The money market is in a 
healthy condition. The world political situation has been 
considerably clarified by the result of the recent elections 
in England and the United States, which, coupler1 with the 



acceptance of the Dawes plan by Eastern European nations, 
offers assurances of an improved world condition, in which 
Canada should share. The announcement of the Prime 
Minister of Canada that further tariff reductions were not 
contemplated, and confirmed in the budget for 1925, 
should relieve some of the industrial uncertainty which 
has exercised a deterrent influence on the expansion of 
business. 

Canada is, howeucr, still confronted with many vexa- 
tious problems, one of the most outstanding being the 
present heavy burden of taxation which is to no small 
extent retarding the progress of the country. 

While not reflected in the Raluncc Shoot, I would make 
reference to the roctmt i ~ s u c  of Capital Stock and the 
retirement of all the outstanding Debenture Bonds of the 
Company. As a result of these transactions our total 
authorized capital of $18,000,000.00 has bern issued, and 
the redemption of Debenture Ronds, which ranked ahead 
of both classes oE Capitd Stock, has improved thr  position 
of the Shareholders. The replacement of the Debenture 
Ronds by additional Capital Stock, half of which consisted 
of Common Shares carrying no dividend obligation, means 
a considerable savin~ to tho Company each year in interest 
charges. 

The Board of Directors desires to record its appreciation 
of the efficient co-operation and valuable services rendered 
by the Officers and employees of the Company during the 
year. 

By Order of the Board of Directors. 
A. E. DYMENT, 

President. 
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CERTIFICATE OF CHARTERED ACCOUNTANTS 
..@ 

Royal Bank Building, 
Toronto, March 30th, 1925. 

To the Shareholders 
of the Canadian General Electric Company, Limited. 

U7e have examined the books and accounts of the Canadian 
General Electric Company, limited, and of its subsidiary 
Companies, for the year ending December 31st, 1924, and have 
obtained all the information and explanations which wc 
required. 

The charges during the year to the Property Accounts 
represent only actual additions, 'extensions or permanent 
improvements, and a provision of $600,000.00 has been made 
from the operations of the year for depreciation of Plants. 

The inventories of Raw Material, Supplies, IVork in Progress 
and hlanufacturcd Products at the Plants u70rc~ taken in 
accorclance with the Company's usual custom, and have been 
certified to by responsible officials. The valuations have been 
accurately made at cost or market value, whichever was lower. 

Adequate provision has been made for Doubtful Accounts 
Receivable, and for all ascertainable liabilities. 

The Cash on hand, Investments and the Bank Balances 
have been verified by actual inspection or by propcrly certified 
statements. 

We certify that in our opinion the attached Balance Sheet 
is properly drawn up so as to exhibit a true and correct view 
of the state of the Company's affairs, according to tho best 
of our information and the explanations given us, and as 
shown by the books of the Company. 

PRICE, WATERHOUSE R. COMPANY, 
Auditors. 



CANADIAN GEhTERAL ELEC TRIG COMPANY, LIMITED 
AND SUBSIDIARY COMPASIES 

CONSOLIDATED BALANCE SHEET, 31st DECEMBER, 1924. 

ASSETS 
Capital Assets- 

Manufacturing Plants, including Land, 
Buildings, Machinery and Tools, Pat- 
terns and ~rawinks ,  Head Office and 
Branch Office Properties . . . . . . . . . . . . . .  $21,248,226.39 

Patents and Franchises. . . . . . . . . . . . . . .  1.00 

Total Capital Assets. . . . . . . . . . . . . . . . . . .  $21,248,227.39 

Investments. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  325,152.19 

Current Assets- 

Inventory of Raw Materials, 
Supplies, Work in Progress, 
and Finished Materials, 
including expenditures on 
Contracts (less collections 
on account and inventory 
reserves). . . . . . . . . . . . . . . . . . .  $5,002,739.21 

Accounts and Notes Receiv- 
able (less Reserve ior 
Doubtful Accounts). . . . . . . .  4,255,470.28 

Cash . . . . . . . . . . . . . . . . . . . . . . . .  816,420.37 

. . . . . . . . . . . . . . . . .  Total Current Assets.. 10,074,629.86 

Deferred Charges. . . . . . . . . . . . . . . . . . . . . . . . .  68,519.91 

A. E. DYMENT, President, 
STEPHEX HAAS, Vice-President. 

LIABILITIES 
Capital Stock- 

Authorized . . . .  %18,000,000.00 

Common Issued . . . . . . . . . . . .  $6,822,250.00 
Preferred Issued . . . . . . . . . . . .  5,957,750.00 

512,800,000.00 

Twenty Year 6% Gold Deben- 
tures- 

Authorized. . S10,000,000.00 

Issued. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5,000,000.00 

. . . . . . .  Deferred and Contingent Liabilities. 470,490.94 
Current Liabilities- 

Notespayable . . . . . . . . . . . . . .  $1,200,000.00 
Current Accounts Payable. . .  1,644,597.76 
Dividend on Preferred Stock 

Accrued . . . . . . . . . . . . . . . . . .  104,258.27 

Total Current Liabilities. . . . . . . . . . . . .  2,948,856.03 

. . . . . . . . . . . . . . . . .  Reserve for Depreciation 5,753,077.00 
General Reserve- 

Amount appropriated from 
Surplus Account as re- 
ferred to in this Report. . .  .%,951,9O!l.75 

Deduct- 
Amounts Written Off. . . . . . .  1,951,909.75 

2,000,000.00 
SURPLUS per Account Annexed . . . . . . . . . . .  2,744,105.38 

S1,716,529.35 

FVi th  our Report t o  the Shitreholder~ dated 30th March, 
1925, appended hereto. 

PRICE, WATERHOUSE & CO., 
Auditors. 
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CONSOLIDATED PROFIT AND LOSS ACCOUNT 

Profit for the year ended December 31st, 
1921, before providing for Depreci~liioll, 

. . . . . . . . .  Interest and Exchange Charges S1,593,631.79 

Less- 
Depreciation.. . . . . . . . . . . . . . . .  S600,000.00 

. . . . . . .  Interest and Exchange 415,158.06 1,015,158.06 

Net Profit for year. . . . . . . . . . . . . . . . . . . . . . . . .  $ 578,473.73 

Add- 
. . . . .  Surplus as a t  December 31st, 1923. 6,629,768.86 

$7,208,242.59 

DEDUCT- 
Dividends on Preferred Stock. %64,911.99 
Dividends on Common Stock. 147,315.47 512,227.46 

$6,696,015.13 

Less- 
Appropriation transferred to General 
Reserve . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3,951,909.75 

Surplus per Balance Sheet . . . . . . . . . . . . . . . . . .  $2,744,105.38 



Power Iluuaa No. 2, Pcterhoro. Ont. 




