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ANNUAL REPORT OF THE DIRECTORS. 
TO BE SURMITTED TO TllE SHAREHOLDERS '\T THE 

ANNOAT. GENERAL hIEETISG OF THE COMPASY IS TORONTO 

ON TVESDAY, MARGII 2Sth. 1922. 

On behalf of the Directors of your Company, I now 
submit their Annual Report Por the year ending 31st 
of December, 1921. 

While the year 19'20 was one of great expansion in 
both volume of business and in profits for your Company, 
the year covered by this present Report was one for the 
whole country of very great shrinkage in the amount of 
business secured and profits made, and your Company 
was no exception to this general condition. 

Optimistic forecasts have bern mndr from time to 
time as to the future of the electrical business, and i t  
seems to be in the public mind that no matter how un- 
favorable conditions may be in all other lines of business, 
the manufacture of electrical apparatus and supplies in 
Canada must continue extremely profitable, and while 
this may be true to a certain extent on account of Can- 
ada's water power potentialities, i t  is equally true that 
during periods of general depression your business must 
suffer. A large percentage of your Company's business 
is in incandescent lamps, wire, electrical devices and 
supplies used for electrical installations in houses, fac- 
tories and other buildings, so that when these are not 
being built or extended, this department of your business 
must necessarily be adversely affected. The immediate 
result of such a condition is a lessened demand for elec- 
tric power and consequently for the larger types of appar- 



atus, the construction of which in normal times has kept 
our factories fully occupied. Therefore, until we ex- 
perience a general improvemcmt in trade conditions and 
greater activity in building operations and other con- 
struction work, we cannot look for any substantial 
increase in our volume of business. 

A reference to the statement of Profit and Loss will 
show that n profit of $1,707,339.66 was earned and that 
after deducting $599,416.60 for interest paid on borrowed 
capital, and %401,830.90 for depreciation, there remains a 
net profit of $706,092.16. This, added to the ultdivided 
profits of $778,672.28 carried over from last year, makes 
$1,484,764.44 to the credit of Profit and Loss account. 
From this amount $927,038.31 has been paid in dividends 
a t  the rate of 8% per annum on the Common Stock and 
7% per annum on the Preferred Stock, leaving n balance 
of $557,726.13 carried to the credit of this account; from 
this you will see that we had to draw on our undivided 
profits to the extant of $220,946.15 to provide for the above 
dividends. 

The balance shect prcscnted herewith has been pre- 
pared in accordance with your Company's usual con- 
servative practice. Tho Inventory a t  each of our Tl'orks, 
and elsewhere, has been carefully reviewcd as to quantity, 
quality and valuation and is carried in the Raltmce Sheet 
a t  or below market value. Adequate provision has been 
made for any anticipated losses in Accounts Receivable 
and all known liabilities have been taken into account. 

The cash outlay on plants and equipment during the 
year amounted to about $1,400,000.00, and was pmcti- 
cally limited to carrying out and completing extensions 



commenced in 1920, and no new additions are contem- 
plated in the immediate future. 

As the Canadian Appraisal Company, Limited, which 
had been retained to make a complete itemized appraisal, 
submitted its report showing the net appreciated value 
of buildin&, plants and equipment to be over $12,000,- 
000.00 in excess of our net book values, your Directors, 
with the approval of your Auditors, passed a Rrrjolution 
authorizinh the officers of the Company to write up the 
book values of the fixed assets by $4,000,000.00, this 
amount brine carried to the credit of the Surplus 
Account. 

In our last Annual Report to the Shareholders, w.e 
advised that i t  was proposed to submit to the Share- 
holders at  a Special Gcncral Meeting to be called for the 
purpose, a proposal whereby a portion of our Accumu- 
lated Surplus would be distributed to the Common 
Shareholders in the form of a Stock Dividend of 209;. 
This Special General Meeting wns held on Wednesday, 
June 15th, 1921, when your Directors were authorized to 
apply for Supplementary Letters Patent. which were 
subsequently obtained, increasing the authorized Capital 
from $12,000,000.00 to S20,000,000.00. From this increase 
your Directors hare distributed to Shareholders of record 
of July 15th, 1921, a portion of our accumulated Surplus 
arising from the appreciated value of the Capital Assets, 
in the form of a Common Stock Dividend of 20%, amount- 
ing to Sl,S00,000.00. 

By reference to the Balance Sheet you will observe 
that our Patents and Goodwill are carried at  the nominal 
value of One Dollar, but as nn indication of their actual 



value, I may say that some time ago an arrangement was 
concluded under which we granted a license to the Mar- 
coni Wireloss Telegraph Company of Canada, Limited, 
to manufacture, use and sell devices in connection with 
wireless telegraph and telephone operations; the patents 
for which are the property of your Company and included 
in the above account. As a consideration, we have re- 
ceived n considerable portion of the share capital of that 
Company. 

The Marconi Wireless Trleiraph Company of Great 
Britain is interested with us on an equal share basis in 
the Canadian Company, and as it is expected that the next 
few yrnrs will witness n dreat development in the use of 
wireless telegraph and telephone apparatus, the outcome 
of this transaction should be very satisfactory. 

A further arrangement was entered into under which 
we took a material interest in the Canadian Radio Cor- 
poration, Limited, of Toronto, controlling the Canadian 
Independent Telephone Company, Limited. This Com- 
pany is rapidly developing the manufacturn and distribu- 
tion of wired wireless, standard telephone and automatic 
telephone apparatus under the Squier and De Forest 
patents which i t  owns for Canada. 

As announced in the last Annual Report, the late 
Honourable Frederic Nicholls had retired from the position 
of President and General Manaher, and accepted the 
position of Chairman of the Board, vacated by Mr. A. E. 
Dyment, Vice-president, who was elected President, and 
Mr. J. J. Ashworth, Assistant General Manaker, was 
elected General Mannder. Mr. Stephen Haas was elected 



to the position of Vice-President, vacated by Mr. A. E. 
Dyment, and Mr. W. D. Ross, of Toronto, was elected a 
Director to fill the vacancy on the Board caused by the 
death of the late Honourable Frederic Nicholls. 

About a year ago, the late Honourable Frederic Nicholls 
presided at  the Annual Meeting of this Company, and in 
concluding the Directors' Report said "In signing this 
report I do so for the last time," referring to his intention 
to retire from the Presidency of the Company. No one 
who was in this room at  that time and saw the late Hon- 
ourable Frederic Nicholls in apparently his usual robust 
health thought for a moment that though he would not 
sign the Annual Report again. he would not be here to-day 
to take part in thr  proceedin& of this meeting. His 
death was a shock to those of us who were closest to 
him, and a great loss to those who were nccustomed to 
consult with him about the affairs of the Company. 

It is with pleasure that I express my appreciation of 
the hearty co-operation of the Roard of Directors and of 
the valuablc and faithful services rendered by the Officers 
and employees of the Company throughout the year. 

On brhalf of the Directors I beg to movr that the 
Balance Sheet as at  December 31st, 1921, the Consoli- 
dated Surplus Account ended on that date, and the 
Report of the Directors to the Shareholders, together 
with the Certificate of the Auditors, be and arc hereby 
rrcrived and adopted. 

A. E. DYMENT, 

President. 





CERTIFICATE OF CHARTERED ACCOUNTANTS 
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YONT~EIL CABLE ADDRESS: "PRICEWATER." TORONTO NEW "OW 
TONNTO C*IC*W 
WlNNlPEG 

PRICE, WATERHOUSE & CO. 
PHILADELPHIA 

VAWCOUVER BOSTON 
ST. LDUld 

B"E*OS.lrlEB PITTSBURO 

R10 DL J A N E I N  CHARTERED ACCOUNTANTS CLEWLAND 

V I L P I l l l S O  DETRDlT 
MILWAUKEE - 

LCNDON 
$AN FRANCISCO 

PA1115 L O I  ANBELES 

AOTTERDIM 
SEATTLE - 

CAIRO 
.LLXAND?l* 

Royal Bank Building, 
Toronto, March l4th, 1022 

To the Shareholders 
of the Canadian General Electric Company, Limitrrl. 

We have examined the books and accounts of the Canadian 
General Electric Company, Limited, and of its subsidiary 
Compilnies, for the year ending December 31st, 1921, and 
have obtained all the information and explanations which we 
required. 

The charges during the year to the Property Accounts 
represent only actual additions,, extensions or permanent 
improvements, and sufficient provision has been made for 
depreciation of Plant and Equipment. 

The inventories of Raw Material, Supplies, Work in 
Progress and Manufactured Products were taken in accord- 
ance with the Company's usual custom, and have been certified 
to by responsible ofhiala. The valuations have been accurate- 
ly made at  cost or market value, whichever was lower, and 
reserves are carried to provide against shrinkage in values. 

Full provision has been made for Doubtful Accounts 
Receivable, and for all ascertainable liabilities. 

The cash on hand, Investments and the Bank Balances 
have been verified by actual inspection or by properly certified 
statements. 

We certify thnt in our opinion the attached Balance Sheet 
is properly drawn up so as to exhibit a true and correct view 
of the state of tho Company's affairs, according to the best of 
our information and the explanations given us, and as shown 
by the Books of the Company. 

PRICE, WATERHOUSE & COMPANY, 
Auditors. 



CANADIAN GENERAL ELEC TRIG COMPANY, LIMITED 

AND SUBSIDIARY COMPANIES 

CONSOLIDATED BALANCE SHEET, 31st DECEMBER, 1921 

ASSETS. 
Capital Assets- 

Land, Buildings, etc., a t  Toronto, 
Peterboro, Bridgeburg, Stratford, 
Montreal, Branch Offices, and Power 

. . . . . . . . . . . . . . . . . . . . . . .  Plant a t  Nassau $11,860,241.87 
Machinery and Tools . . . . . . . . . . . . . . . . . . . .  7,505,075.93 
Patterns and Drawings. . . . . . . . . . . . . . . . . . .  1,012,161.60 
Patents, Contracts and Goodwill. . . . . . . . .  1.00 

LIABILITIES. 
Capital Stock- 

Common-Authorized . . . . .  $18,000,000.00 
Preferred 2,000,000.00 . . . . .  

Common Issued . . . . . . . . . . . . . . . . . . . . . . . .  $10,800,000.00 
Preferred-Authorized and Issued. . . . . . . .  2,000,000.00 

Total Capital Assets. . . . . . . . . . . . . . . . .  520,377,480.40 

Current Assets- 

Inventory of Raw Material, 
Supplies, Work in Pro- 
gress and Finished Ma- 
terials, includin8 expen- 
ditures on Contracts (less 
collections on account) . . $8,677,682.46 

Accounts Receivable (less 
Reserve for Doubtful 
Accounts) . . . . . . . . . . . . . . .  3,963,518.40 

Mortgages Receivable.. . . .  79,500.00 
Investments. . . . . . . . . . . . . . .  822,670.69 
Cash on hand and in Banks 577,697.57 
Prepaid Insurance Prem- 

iums, etc. . . . . . . . . . . . . . . .  116,284.72 

.R12,800,000.00 
Mortgage Obligations on Properties 

Purchased. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  61,250.00 
Contingent Liabilities. . . . . . . . . . . . . . . . . . . . . . .  194,458.90 
Current Accounts and Bills Payable . . . . . . . .  8,380,321.18 

'Dividend on Common Stock Accrued 
paid January 1st. 1922.. . . . . . . . . . . . . . . . .  215,914.00 

Reserve for Depreciation. . . . . . . . . . . . . . . . . . . . .  5,405,164.03 
SURPLUS per Account Annexed- 

Reserve. . . . . . . . . . . . . . . . . . . .  $7,000,000.00 

Profit and Loss. . . . . . . . . . . .  557,726.13 

Total Current Assets.. . . .  14,237,353.84 

A. E. DYMENT, President. 
STEPHEN HAAS, \'ice-Resident. 

-- 

With our R ~ p o r t  to the Shareholders dated 14th March, 
1922 appended hereto. 

PRICE, WATERHOUSE & GO., 
Auditors. 



,F CONSOLIDATED SURPLUS ACCOUKT. 

Profit ior the year ended December 31st, 1921, 
before providing for Depreciation and Interest 
on Borrowed Capital . . . . . . . . . . . . . . . . . . . . . . . .  $1,707,339.66 

Less- 
Reserve for Depreciation of Plant 
and Equipment. . . . . . . . . . . . . . . . . .  $401,830.90 
Interest on Borrowed Capital. . . . .  599,416.60 

1,001,247.50 

Net Profit for the Year. . . . . . . . . . . . . . . . . . . . . . . . . .  3706,092.16 

Add- 
Undivided Profits as a t  December 31st, 1920. . 778,672.28 

Less- 1,484,764.44 
Dividends Paid: 7% on Preferred, and 8% 

on Common Stock . . . . . . . . . . . . . . . . . . . . . . . .  927,038.31 
Balance a t  credit of Profit and Loss, 

December 31st, 1$21 . . . . . . . . . . . . . . . . . . . . . . . .  3557,726.13 

Reserve . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5,000,000.00 

Add- 
Portion of Appraised Depreciated 
Values of Plants reported by 
Canadian Appraisal Company, 
Limited, in excess of Book Values, 
taken up in Accounts as  referred 
to  in attached Report, less unab- 
sorbed balance of honorariun~ 
granted to late President a t  Gene- 
ml Meeting of Shareholders dn 
21st March, 1921. . . . . . . . . . . . . . . .  3,800,000.00 

8,800,000.00 
Less- 

Stock Dividend of 2070 to Common 
Shareholders. . . . . . . . . . . . . . . . . . . . .  1,800,000.00 

Reserve Account, December 31st, 1921 . . . . . . . . .  7,000,000.00 

Surplus per Balance Shect . 

I6 



DlVIDENDS 

The following table sets forth the Dividends paid since 1893: 

PREFERRED STOCK COMMON STOCK TOTAL 
DIVIDENDS DIVIDRNDS 

Rate  Amottnt Rate Amount 
. . . . . . . . . . . . . 6% $ 85,641.41 
. . . . . . . . . . . . . 6y0 87,7&%53 
. . . . . . . . . . . . . 6% 87,982.29 

6% $ 17,&30.57 6% 54,000.00 
6% 18,000.00 77, 63,000.00 
6% 18,000.00 10% 90,000.00 
6% 18,000.00 1 0  109,623.07 
6% 18,000.00 10% 148.7rfi.00 
6% 18,WrI.00 107, 195,739.22 
6% 18,OMi.OO 10% 251,277.98 
67, 18,00.00 10% 266,890.00 
6% 18,000.00 10'% 317,4W.11 
6% 18,000.00 10% 466,6W.14 
6% 18,000.00 10% 470,000.00 
7% 110,012.30 77' 329,000.00 
7% 140,000.00 7 C/'o 329,OM0.(0 
7% 140,0010.00 7% 354,624.83 
7% 140,000.00 7 3  385,109.37 
7 % 140,lK)O.(0 * 7 549,871,RO 

140,000.00 * 7 636.G34.17 
7% 140,MO.W 776 %6,741.13 
7% 140,000.00 7% 5.%,0?2.32 
7% 140,000.00 8% f39.843.90 
7% 140,000.00 8% 640,000,00 
7% 140,000.00 8% 640,000.00 
7% 110,000.00 8 %  640,UOO.(W) 
7% 140,000.00 t 870 S74,114.25 
7 140,000.00 8 %  787,038.31 

------ ------ 
$2,127,372.87 $10,614.861.81 

Stoak Dividend 
01 20%. . . . . . . . 1,800,000.00 

Preference Stock D i v i d e n d . .  . . . . . $ 2,127,372.87 
Common Stock Dividend. . . . . . . . 12,414,861.S 

Total Dividend. . . . . . . . . . . . . . . . . . . 14,542,234.70 

And 1% R o n u a  t And 2% Bonus. 

17 



Cenndien Allis-Chambere. Limited, Stratford. Ont 
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