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AMain Electrieal Works, Peterboro, Oni.

ANNUAL REPORT OF THE DIRECTORS

TO Bl SUBNMIUTTED TO THE SHARKHOLDEKRS AT THIE
ANNUAL GENERAL MEFTING OF THE COMPAXNY IN TORONTO,
ON MONDAY, MARCIH 21=¢, 1921

Your Directors in submitting their Annual Report lor
the year ended 3lst December, 1920, have pleasure in
drawing attention to the faé¢t that the past year has been
one of the most progressive and prosperous in the history
ol the Company.

In the Annual Report for the vear 1919 our Share-
holders were advised that owing to the period of recon-
struction which ensued after the Armistice conditions
were far [rom encouraging, but that during the last six
months of 1919 our orders exceeded any similar previous
period.  Fortunately that growth in the volume of
business accepted by the Company both continued and
increased during the yvear 1920, and at the close of the vear
there were carried over uncompleted contracts amount-
ing to seven and a half million dollars.

The Profit for the year amounted to 52,213,731.14,
from which is deducted the sum of 8326,300.11 for interest
and 8530,711.95 which has been reserved for Depreciation,
leaving a net Profit of 81.,356,689.05. Dividends at the
rate of 8O, per annum and a Bonus of 20, were paid on
the Common Stock and 7, on the Preference Stoek of the

Company, leaving a balance of 8342,571.50 carried to the



Canpadipn Allis-Chalmers, Limdted, Toronto, Ont.

credit of Proft and Loss account, which added to the
balance of SE36,097 05 broudht forward from the previous
vear malkes a total of STTN672.2% at the credit of that
iccount.  This amount, together with our Reserve ol
S5.000000.00, makes o total Surplus of S5,7T8.672,28

While Dividends have been carned and paid sincee
the Company was first ordanized, vour Directors have
alwavs been carelul 1o set aside Trom year o year an
adequate sum Tor Depreciation and Rescrve, As o resalt
ol this conservative policy continued over o long period
the amount at the credit of Depreciation Reserve stands
at S3,0891.9019.000,0 and the amount af the eredit of Surplus
account  stands ot [5,7008.672.250 Having in nund  the
fact that our Sharcholders in the past have heen agrece-
able to the poliey of a reasonable distribution of the
profits carned, in ovder that the Company might build ap
0 substantial Reserve, it is proposed to submit to the
Sharcholders ot o Special General Meeting o be called
for the purpose, o proposition whereby o portion of our
accumulated  Suarplus may now be distributed to the
Common Stock Tolders in the form ol o Stock Dividend
ol 200,

A record of Dividends patd out sinee 1593 will be Toud
on page 17, This amount added to the Reserve ser aside
for Depreciation, and (e Surplus swhiclh has been acenm -
ulated, aggregaies the sum of 822,655, 515.07,

With redoard to our Inventory, yvoonr Directors have
adopted o conservative poliey. Al aetive materials have

o



Architecturnl Bronze and [ron Warks, Toronto, Ont.

heen taken at or below cost; any goods thaft may be
cousidercd obsolete have been taken at the serap value,
and adequate reserves have been provided 1o guard against
any shrinkage in value.

The Company has no outstanding Bonds, Debeniures,
Morigages or prior liens of any dexeription, other than a
nominal charge of 563,750,000 on properties purchased, and
ont which existing Mortgoages still current are not yvet
duc.

While the amount at the eredit of Current Accounts
and Bills Pavable is in excess of last vear, this has heen
qmsed by the increase in our Inventory of raw materials,
Work in Progress, Pay Rolls, ete, necessitated by the
increased volume ol orders booked.  On the other hand
the liguid condition of the Company’s Assets may be
noted, the total of our liquid Assets amounting to 816,081, -
GO, or nearly SS,000.000L00 i excess ol our current
Liabilities,

In our last Annual KReport, Sharcholders were advised
that owing to the manufacturing amd  distribuding
facilitics of the Company heing overtaxed additions and
extensions had been anuthorized.  These are now practi-
cully completed and equipped, at o cost of S1,5M),775.81,
and will enable us to manulacture (o greater advantage,
The total floor aren of our severul munufacturing plants
is 2,053,461 square feet, and onr Pay  Roll Tor 1920
amonnted to over S6,00 (0,00,
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Carbon and Tungsten Lamp Works, Toronto, Ont.

The outlook for the electrical industry is most pro-
mising, as the demand for hydro-electric power is greatly
in excess of the supply. The reason for this condition,
favorable to the electrical industry, is because the use of
eclectric power leads to more economical operation of
industries and public utilities, and the convenient use of
numerous household appliances for heating, cooking,
lishting, ete. A survey of CGCanada’s available water
power shows nearly 20,000,000 horse power available, of
which only about 2,000,000 horse power has been utilized,
but other powers will be developed as the need arises, and
will afford a growing and continuing market for electrical
machinery and appliances.

In concluding this Report, which 1 am signing on
behall of the Directors as President and General Manager
of the Company, I have to say that 1 do so for the last
time, having decided to retire from these responsible
positions. Since 1 organized a syndicate thirty-three
vears ago, for the purpose of investigating the possibilities
of the electrical industry as a field for investment, 1 have
maintained a policy of personal control and direction of
all details of the business, large and small. The Capital
of the original syndicate, from which our present Company
sprung, was $10,000.00, whereas our Assets to-day are over
$31,000,000.00. This remarkable growth necessitated a
corresponding increase in responsibilities, and I have
concluded that it is not only fair to myself to ask for a
measure of relief, but also none the less fair to the interests

10



King St. Subway Electrical Works, Toronto, Ont.

of the Shareholders that younger men should succeed
me and carry on. During my long period of service I
have been fortunate in maintaining the respect and
confidence of your Directors with whom it has been my
privilege to be associated in our mutual efforts towards
building up a great and prosperous Canadian industry,
and they have expressed the desire that I accept the
position of Chairman of the Board of Directors, in which
position I will be able to continue to keep in touch with
the affairs of the Company, and my services will be avail-
able for assistance and advice when required.

FREDERIG NICGHOLLS,

President.

11



Lamp Bage and Eleotrical Supply Works Division,
Wallnce Ava., Toronto, Ont.



CERTIFICATE OF CHARTERED ACGCOUNTANTS

MONTRE AL CABLE ADDRESS: "PRICEWATER,” TORONTO EJEVSA*&RK
IDRONTO il
e . .. PHILADELPHIA
WINNIPEG Ny v rgyy AR Rl 3 -
PRICE, WATERIIOUSE & CO. BoSTON
e ) PITTSBURG
BUENOS AIRES e
RO DE JANEIRO CHARTERED ACCOUNTANTS ot
VALPARAISD MILWAUKE €
— SAN FRANCISCO
LCNDON 108 ANGELES
PARIS

SEATILE
ROTTERDAM 5

CAIRQ
ALEXANDRIA
Royal Bank Buailding.
Tovonto, February 21st, 1921,
To the Sharcholders
of the Canadian General Eleetrie Company. Limited.

We have examined the books and acconnts of the Ganadian
General Eleetrvie Company., Limited, and of its sabsidiary
Companies, Tor the year ending December 3lst. 1920, and
have obtained all the information and explanations which we
required,

The charges during the year to the Property Acconnts
represent only  actual additions, extensions or permanent
iprovements, and suflicient provision has been made for
depreciation of Plant and Equipment.

The jnventories of Raw Matervial, Supplies. Work-in-
I'rogress ond Manufactored Prodacts were taken in acceord-
anee with the Company’s nsual custom, and have been certified
to by responsible oflicials.  The valuations have been acceurate-
ly made at cost or market valoe, whichever was lower., and
reserves are carried to provide against shrinkage in values.

Full provision has been mude for Doubtiul Accounts
Receivable, and for all ascertainable Labilities,

The cash on hand, Investments and the Bank Balonces
have been verified by acinal inspection or by properly certified
statemoents.

We cortily that in our apinion the attnched Balanee Sheet
is properly drawn up so as to exhibit o troe and correct view
of the state of the Company’'s offairs, according to the hest of
our information and the explanntions given ns, and as shown
hy the Books of the Company,

PRICE, WATERITOUS & COMPANY,

Aunditors,
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CANADIAN GENERAL ELEC
AND SUBSIDIARY
CONSOLIDATED BALANCE

ASSETS.
CAPI'TAL ASSETS

Land.  Buildings., ete., ot Toronte,

Peterbora, Briddeburs, Siratford,

Montreal, Branech Oflices. and Power

Plintt ar Nossau ‘ o SNL2850,200.53
Machinery and Tools .. 30003, 628,496
Patterns and Droawings D18, 128,38
Patents, Contracts and Goodwil! . 1.0

Total Capital Assets CRLLTR2,057.87
CURRENT ASSETS
Inventory of Raw Material,
Supplies, Work in Pro-
dress amnd  Findshed Ma-
terials, ineluding expen-
ditures on Contraets ess 7
collections on account). . SY.S92.9G9.55
Avcounts  Receivable  less
Reserve for Doubiful
Aceounts) . CLESTNI2L
Mortgages Receivable 90.000.00
Investments . SOL086.30
Cash on hand and in Banks 33,8202
'repariel lnsurancee  Prem-
ams, ete 12,7815

Total Current Assels

16,051,604.0:

S30,533.661.41

LV.-COL, THE HON. FREDERIC NTCHOLLS, Presjident,
Ao KD DYMEXNT, Viee-President,
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TRIGC COMPANY, LIMITED
COMPANTES
SHEET, 31st DECEMBER, 1920

LIABILITIES.
CAPITAL STOCK

Common  Authorized CSTO 000,000, 00

lasued 8 ONT3100.00

Preferred -Authorized and Issaed 0 2,000,000,00

810, 7541,:100.00
MORTGAGE OBLIGATIONS ON PROPERTIES .
PURCHASED o 63.7,50.00
CONTINGENT LIABILITLES o HILGHT.ST
CURRENT ACCOUNTS AND BILIs PavyaBLy  SAA63.215.07
DIvIDEND ON COMMON STOCK ACCRUED.
paid Junuary Ist, 1921
RESERVE FOR DEPRECIATION

171,977.59
3,091,919.10
SURPLUS per Account Annexed-

K3.000,000,00

TTNGTIS

Reserve.

Profit ond lLoss

.S—-"§l).8.'§3,661 91

With our Report 1o the Sharveholders dated 21st February,
1921, appended hereto,
PRICK, WATERHOUSE & €O,
Auditors,



Canadian Allis-Chalmers, Limited, Bridgeburg, Ont.

CONSOLIDATED SURPLUS ACCOUNT.

Profit for the year ended December 31st, 1920,
before providing for Depreciation and Interest

on borrowed Capital ... ... ... ... ... ... .. .. 82,213,731.14
Less— .
Reserve for Depreciation of Plant
and Equipment. .. ... .. .. .. ... $330,741.95
Interest on borrowed Capital.. . .. 326,300.14
— 857,042.09
Net Profit for the Year. .. . ... ... .. ... . ...... $1,356,689.05
Less—Dividends Paid: S8¢; and bonus of 29 on
Common, and 79, on Preferred Stock ... .. .. 1,014,114.25
Surplus for the Year. . ... .. ... . ... ... ... S O312,574.80
Add—

Undivided Profits as at December 31st, 1919, . .. 436,097.48

Balance at credit;Profit and Loss ... .. ... ... S TTS,672.28

Reserve.. . .. .. 5,000,000.00
Surplus per Balance Sheet. ... .. 8$5,778,672.28

16



Canadian- Allis Chalmers, Limited, Montreal, Que

DIVIDENDS

The following table sets forth the Dividends that have been
paid since 1593

1593. .. ... .. ... .. G, LR 85,6110
191. . . . .. L G, o - 87,768,563
1595, ... . . o 6 A ST,982.29
1897 o I U o 71.330.57
1805 o . s, o S1,000.00
1599 . s 10C S e o 105,000.00
1900 . 104y : L 127.623.07
1901 A L I 109, - . 166,750.00
1902 . . o 10¢ . 213,739.22
1903 . . L 107, [ 269,277.98
1901 .. . R 104, e 284,890.00
1905. .. . Soh 109 o 335.499.11
1906 . S 10, . BT 151,690.11
1907 . A {1 R 155,000.00
190 . R e e ke 139,042.30
1909 o we, 169,000.00
1910 . . % 194,6241.83
1911 R R T 525,100.37
1912 T and 19, Bonus. 689,871.50
1913 . . TC¢ and 19, Bonus. T76,634.17
1911. . s TC¢ e e ; 696,7141.13
1915 . o T o . 695,022,322
1916 . . Ak i e SO 779,813.90
1915, . o Gy 750,000.00
1918 e e . s, TS0,0000.00
w19 . SO P 780,000.00
19200 . oo i i i v s SO0 and 29, Bonus. . 1,014,114.25

Total Dividends. ... C811,815,196.39

Reserve for Depreciation. .. . . 5.091,919.10

Surplus . . L DUITRGET2.28

Total.... ... .co s o B2 685, 81807
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Power House No. 1, Peterboro, Ont.

Power House No. 2, Peterboro, Ont.
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