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Main Electrieal Works, Peterboro, Ont.

ANNUAL REPORT OF THE DIRECTORS

TO BE SUBMITTED TO THE SHAREHOLDERS AT THE
ANNUAL GENERAL MEETING OF THE COMPANY IN TORONTO,
ON WEDNESDAY, MARCH 25th, 1914.

Your Directors submit herewith the Balance
Sheet of the Company as upon the 31st day of Decem-
ber, 1913, also Statement of Profit and Loss for the
vear, and Certificate of Messrs. Price, Waterhouse &
Company, Chartered Accountants.

In view of the financial stringency that existed
during the year, and the consequent lessening of de-
mand, yvour Directors are gratified at being able to
present such a satisfactory Statement to the Share-
holders.

An examination of the Balance Sheet will show
that a Profit of $2,029,898.60 was earned, and that after
deducting the sum of $470,933.98 for depreciation,
and $222,654.69 for interest, there remained a net
balance of $1,336,309.93. Deducting from this amount
Dividends on Preference and Common Stock at the
rate of 7%, per annum, and a Bonus of 19, on the
Common Stock, amounting in all to $776,634.17,



Canadian Allis-Chalmers, Limited, Works, Toronto, Ont.

P

there remain surplus earnings of $559,675.76, of which
$328,134.05 has been added to the Reserve Fund
and $231,541.71 to the balance of $682,390.63 at
Credit of Profit and Loss, 3lst Dec., 1912. The Re-
serve now amounts to $2,700,000.00, the balance at
the credit of Profit and Loss to $913,932.34, making
a total Surplus of $3,613,932.34, equal to 36.139, of
the par value of the share Capital of the Company,
both Common and Preference.

There has also been accumulated a Reserve for
Depreciation now amounting to $1,537,605.42.

Following the usual policy of the Company, the
Inventory has been taken at cost or market value,
whichever was the lower. Ample deductions have
been made for depreciation and any obsolete stock
has been written down to scrap value.

From the inception of the Company until about
five years ago, it had been the custom to write off the
yvearly allowance for depreciation of Buildings, Plant
and Machinery, instead of carrying it forward to
Reserve for Depreciation Account as at present, and
the large amount that has each year been provided for
depreciation has resulted in the book value of our
Assets having been written down below their actual
value.
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Architectural Bronze & Iron Works, Toronto, Ont.

The Real Estate owned by the Company has also
greatly risen in value since the respective dates of
purchase, but has been carried on our books at its
original purchase price. In order to secure an in-
dependent and careful valuation, the services of the
Canadian Appraisal Gompany were retained to make
a complete itemized appraisal, and their report
shows the replacement value of our Real Estate, Plant
and Equipment to be $3,200,000.00 in excess of our
book values. From this amount they deduct $1,271,-
685.00 for a liberal depreciation, leaving a net excess

of $1,928,315.00.

Last year, under the heading of ““Patents and Con-
tracts,’”” our Balance Sheet contained the item of
$503,761.42, being their book value after depreciation
had been written off from year to year. It will be
understood that our Patents, acquired from time to
time, represent a very considerable outlay, and our
Contracts, which include our Trade Marks, and our
Agreements with the General Electric Company
and many other Gompanies whose Canadian rights
we have acquired from time to time, are of prime im-
portance to the suecessful conduct of our business.
Notwithstanding their great actual value to the Com-
pany, your Directors recognize that these Assets are
of intangible value, and therefore have decided to
write them down to the nominal sum of One dollar,
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Carbon and Tungsten Lamp Works, Toronto, Ont.

increasing the value of our Real Estate by the amount
written off Patents and Contracts, and allowing the
balance of excess of the appraised value of our Real
Estate, Plant and Equipment, amounting to $1,424,-
554.58, to remain as an inactive Reserve.

The item of borrowed capital shows a consider-
able increase, on account of very large contracts
that were in process of completion and not available
for collection before the close of the year. The policy
of the Company has always been to borrow funds to
finance large contracts during progress so as to avoid
a fixed dividend charge in the event of any serious re-
cession in trade. It will be noted, however, that
our Accounts and Notes Receivable amount to
$5,183,330.50, and our Inventory of Materials and
Work in Progress to $6,936,672.50, or together a sum
of $12,120,003.00. Since the close of the year our
current indebtedness has been reduced by about
$1,000,000, and it is expected that within the mnext
thirty days it will be further reduced.

Notwithstanding the financial stringency that
existed during 1913, collections have been very satis-
factory.

Your Directors have for some time been antici-
pating a material shrinkage in the volume of business



Bridge Works, Bridgeburg, Ont.

offering, but although orders fell off somewhat during
the latter part of the year, no serious shrinkage has
so far been experienced. It is yet too early in the
vear to warrant any forecast, but it is hoped that the
prospects for a general trade revival will materialize.

During the year your Directors acquired, on favor-
able terms, all the property, liquid assets, and good
will of Allis-Chalmers-Bullock, Limited, of Montreal,
including an agreement with the. Allis-Chalmers
Manufacturing Company of Milwaukee which gives
the Canadian General Electric Company the exclu-
sive right to manufacture and sell in Ganada the types
of apparatus for which the Allis-Chalmers Company
have achieved a world-wide reputation, such as
Corliss Engines, Water Wheels, Saw Mill Machinery,
Gas Engines, etc. The business so acquired is being
conducted under the name of “Canadian Allis-Chal-
mers, Limited,” as a subsidiary Company of the Can-
adian General Electric Company, a Charter having
been secured for this purpose. In part payment of
the purchase consideration the Vendors have accepted
Five per cent. Twenty Year Bonds of the Canadian
Allis-Chalmers, Limited, issued against the new
properiy acquired, and a sum of $700,000 is being
paid for in seven annual instalments, and will be met
by the liquidation of the Cash Assets acquired, which
amount to relatively the same figure.



Tungsten Lamp Works, Montreal, Que.

The property and Assets of the Stratford Mill
Building Company were also acquired, the pur-
chase having been considered by your Directors to
be of advantage to the Company.

Your Directors desire to express their great regret
at the death of two Directors of the Company since
the last Annual Meeting. The late Mr. James Ross
Joined the Board of Directors in 1901, and the late
Hon. Geo. A. Gox was one of our original Directors.
Mr. J. K. L. Ross has been elected to fill the vacancy
created on the Board by his father’s death, and the
vacancy created by the death of Senator GCox has been
filled by the clection of his son, Mr. E. W. Gox, Presi-
dent of the Canada Life Assurance Company.

FREDERIC NIGCHOLLS,

President.
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CERTIFIGATE OF CHARTERED ACGCOUNTANTS

LAz CABLE ADDRESS. ' PRICEWATER,” TORONTO IR
WINNIPEG . PHILADELPHIA
VANCOUVER PRICE, WATERHOUSE & CO. ¥ 3ls
LONDON PITTSBURGH
MEXIO CHARTERED ACCOUNTANTS IN SANC FRANGISCO
ENGLAND AND WALES SEATTLE

Jarvis Building,
Toronto, March 12th, 1914.

To the Sharcholders of the Canadian General Electric
Company, Limited.

We have examined the books and accounts of the Canadian
Gemneral Electric Company, Limited, and of its subsidiary Com-
panies, for the year 1913, and find that the annexed Gonsolidated
Balance Sheet and Surplus Account are correctly prepared there-
from.

During the year there have been charged Lo CaApital Accounts
only expenditures in respect of actual additions, extensions or
permanent improvements, Sufficient provision has been made
for Depreciation of Plant and Equipment.

The Inventories of Raw Material, Supplies, Work in Progress
and Manufactured Produects have been taken in accordance
with the Company’s usual custom, and have been certified to by
responsible officials. The valuations have Dbeen accurately
made at or below cost, and sufficient allowance has been
made in respect of any goods considered to be either obsolete
or not readily saleable.

Reserves have been made for Doubtful Accounts and Notes
Receivable and for all ascertainable liabilities.

We have verified the Gash, the Investments and the Bank
Balances by actual inspection or by properly certified statements.

We certify that the annexed Balance Sheet is properly drawn
up so as to show the true position of the Company at December
3lst, 1913, and that the Surplus Account shows the correct
result of the operations for the year.

PRIGE, WATERHOUSE & CO.
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CANADIAN GENERAL ELEC TRIG GOMPANY, LIMITED

AND SUBSIDIARY COAMPANIES

CONSOLIDATED BALANCE SHEET, 31st DECEMBER, 1913

ASSETS.
CAPITAL ASSETH —

Real Estate, Buildings, elc., nt Toronto,
Peterboro, Bridgeburg, Siratford.
Monireal, Branech Offices, Power Plant
at Nosunu, Canadian Sunbeam Lamp
Company, Limited, and Canndian

Allis-Chalmerns, Limited. ... ... .. .. .8 $,1530,811.01
Machinery and Tools. . ... .00 .00 3,135,0935.28
Patterns and Drawings.. .. ... .. .. .. ... G31,956.81
Potents, Controcts and Goodwill .., ., 1.00

Totlul Capital Asseta. . .. ... .. 8 Q,QBSTF?IEBJ;

CURRENT ASSETS—
Inventory of Raw Malerial,
Supplies, Work in Pro-
gress and Findshed Ma-
terinls, including expen-
ditures on Coniracts (less
colleetions on aceount) 56,936,672.50

Accounts Reccivable (less
reserve for doubtful

debts)................... 4,482,416.10
Bills Receivable .. . e 700,914.40
Investments., ... .. . ... .. 226,259.24
Cash....... .. .. 66,555.93
_—— 12,412,822.17
DEFERRED CITARGES. . ... .. ... ... .. ... 41,213.36
$22,125,773.56

Note.—As the upproised value of the Compony™s properties shows n
net exorun of 31,928.315.00 over beok voluem, tho voluo of renl estote om
carriecd on tho hooks hon been increaned by 3503,761.42, which amcunt
han been uwed to write down the Amset of Potentn, Contencts and
Goodwill Lo the nominal value of one Jdollnr.
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LIARBILITIES.
CAPITAL STOCK—
Common—Authorized .. . .SIO.W}0.0G0.00

Issued .. ..o S 8,000,000.00
Ireferred —Authorized nnd Issued. .. .. 2,000,000.00
$10,000,000.00

BOXNDED AND OTHER INDEBTEDNESS—
Mortgnge Obligations on

properties purchased .. ..  £351,5835.68
Bonded Indebtedness on
properties purchased. ... 695,000.00

Deferred linbility on pur-
chase of Allis-Chalmers-
Bullock, Limited, secured
by bonds of the Canadian
Allis=Chalmers, Limited,
over the Rockfield plant.
of a par value of $700,000. 700,000.00

—— —  1,949,838.68
CCURRENT LIABILITIES —
Bank Advanees ... .. .. ... $%3.512,200.66
Aceounts Payoble. ... .. ... 1,752,196.46
——  5,324,397.12
RESERVE FOR DEPRECIATION .. ... .. ...... 1,537,605.12
SURPLUS, per Account Annexed —
Reserve...... ... ... .. ... §2.500,000.00
Profit and Loss Balomee ... 913.932.31

3,613,932.31
(Contingent Liability on

Bills Reeccivable Dis-

counted %£561,359.52) )
§22,425,773.56

We have andited the above Balanee Sheet, and eectify that it is
properly drawn up, ndd in our opinicn ~shows the true financinl
position of the Compony, on M4t December, 1913,

PRICE, WATERIIOUSE & €O, LYNDHTURST OGDEXN,

Chartered Aesountanis. Auditer.
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" Electrical Supply Works, Toronto, Ont.

CONSOLIDATED SURPLUS ACCOUNT

P’rofit for the year ended 31st December,
1913, before providing for Depreciation
and Interest on borrowed capital .. .. .. $2,029,895.60

Less —
Reserved for Depreciation

of Buildings, Machin-
ery and Patterns, ete. 0 $170,933.95

Interest ........ ... . .. .. 222651.69 )
693,585.67
Net Profit for the Year. ... . ... 81,336,309.93
Less —Dividends and  Common  Stock
Bonus Paid .. .. .. ..... ... .. ... ... .. .. TT6,631.17
Surplus for the Year ... . ... . ... .. . 5% 5539,675.76
Add —
Undivided Profits as at 3lst December,
1912 ... .. .. e T 652,390.63

$1,212,066.39
Deduct—
Amount transferred to Reserve. ... .. .. 328,131.05

Balance at Credit of DProfit and Loss

Account . ... ... . ... ... .08 913,932.31
Reserve, after including the above amount

of 8328,134.05...... .. .. ... ... . ... ... 2,700,000.00
Surplus per Balance Sheet ... ... $3,613,932.31
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The following table sets forth the Dividends that
have been paid since 1893:

1893 ... ...,
1894 ... .. ..
1895 ... ...
1897 .. ...
18950
1899 .. .. .. ..
1900.. ... ..
1901, . ...
1902 ... ..
1903 ..
1904, ... .
1905 ...
1906 .. .. ..
1907 .. .. ...
1908 .. .. ...,
1909 .. .. .. ..
1910 ... ..
1911.... ...,
912 ... ..
1913 ... .. ..

Electric Porcelain Works, Peterboro, Ont.

DIVIDENDS

~ o

7%

Total .. ............

L D
66, ...
600 .
6S,. ... ... ...
8O, .
F0% s coc s cinae
100 .. ... ... ...
106, ..
1000 .. o
109, ... ...
100, ..
1we,
100, ... ... ...
100, ... ... ...
COL
T9% and 19
7% and 19, Bonus.

. .$6,286,474.79

3

85,641.41

87,768.53

87,982.29

71,330.57

81,000.00
108,000.00
127,623.07
166,750.00
213,739.22
269,277.98
284,890.00
335,199.11
484,690.14
488,000.00
139,042.30
469,000.00
494,624.83
525,109.37
689,871.80
776,634.17




Canadian Allis-Chalmers, Limited, Montreal, Que.

The upper and lower illustrations on this page
show the manufacturing plants acquired from
Allis-Chalmers-Bullock, Limited, and the Stratford
Mill Building Company, Limited.

‘Stratford Mill Building Co., Limited.
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