1884.

30Ty APRII.

BANK OF MONTRIEAIL

Stalenicil of the vesull of the business of (e Bank for the year cnded 3000 April, 188

Balance of Profit and T.oss Account, goth April, 1883z .o o000 $ 322,102 24
Prolits for the vear ended zoth April, 1884, after deducting charges of manage-

ment, and making full provision for all bad and doubtful debis. ... ... 1,434,200 12

p

Dividend 3 per cent.. paid tst December, 1883................ .$600,000 0o
Dividend 5 per cent., pavable 1st June, 1884................ .. 600.000 00
e — 1,200,000 00
30
Carried to Rest Account ... . S e e ) S P 6 A Gt 250.000 00

Balance of Profit and l.oss carried forward . .

N = Jarke? price of Bank of dontrcal Stock, 3007 April. 1884, 190y " . cynal fo §380.50 fer share.



GENERAL STATEMENT.
30th April, 1884.

LIABILITIES.
Capital Stock paid up........ ... ... ... 0 L
Rest. . o e oo $ 6,000,000 0O
Balance of Profits carried forward................. ... ... .. 306,452 36
$ 6,306,452 36
Unclaimed Dividends ...... .......... ... C e 11,409 52
Half-yearly Dividend, payable 1st June, 1884............. .. ... 600,000 00
Amount of Notes of the Bank in circulation.... ........... ...§ 5,258,155 oo
Deposits not bearing interest....... ... ... ... ............... 7,035,917 77
Deposits bearing interest ................ ... .. ... ... ... 12,953,773 53
Balances due to other Banks in Canada........ ... e 93,867 53
ASSETS.
Gold and Silver Coin Current.............................. $ 2,005,495 67
Government Demand Notes......................... ... .... 3,927,644 00
Balances due from other Banks in Canada. ... .... $ 77227 44
Due from Agencies of this Bank, and other Banks in
Foreign Countrles................ ... .. ... 5,581,675 99
Due from Agencies of this Bank, and other Banks in
Great Britain. ... ... ... .. ... ... ..... 1,451,476 35
% 7,110,379 78
Notes and Cheques of other Banks...... ............... ..... 1,071,525 43

Bank Premises at Montreal and Branches................ .. .

$12,000,000 00

$6,917,861 88

$18,917,861 88

$25,941,713 83

$44,859,575 71

$14,115,044 88
440,000 00

Loans and Bills Discounted............... ... .. ... ...... $30,031,295 22
Debts secured by Mortgages and other Securities. ... .......... 61,095 26
Overdue debts not specially secured (estimated loss provided for) 211,240 35
e $30,304,530 83
$44.859,575 71
Bank orF I\{ONTREAL, l W J BUCHANAN
. d. ,

MONTREAL, goth April, 188 4'( General Manager.
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ANNUAL CENERAL MEETING.

(From THE Gazetrr of 3rd June, 1884.)

Held 2nd June, 1884.

The annual general meeting of the shave-
holders of the Bank of Mentreal was held at
one o'clock yesterday afternoon in the Board
Room. There was a large attendance of
shareholders, prominent amongst whom were
the following :—Hon. Donald A. Smith
(Vice-President), Hon. John Hamilton, Alex.
Murray, George A. Drummond, A. T. Pater-
son, Hugh McLennan, Gilbert Scott, Alfred
Brown, Robert Anderson, E. H. King (of
London, Eng., and an ex-president of the
bank), J. Burnett, Hector Mackenzie, D. L.
McDougall Thos. Cramp, Jesse Joseph, J.
H. Joseph, Andrew Robertson, R. W. Shep-

herd, M. Branchaud, Q.C., W. W. Robertson,
Q.C., Thos. Workman, Henry E. Murray, D.
Kinsella, Robt. Moat, J. J. Arnton, Thomas

Davidson, Hon. Mr. Justice Cross, W.
B. Cumming, John Crawford, D. R.
Stoddart, John Morrison, Louis Masson,
John McDonald, W. DMackenzie, W. 8.

Evans, Charles Glackmeyer, John McDou-
gall, L. J. Forget, G. Strathy, R. Elliot, A.
Walmsley (St. Johns), Campbell Lane, etc.,
ete.

On motion of Mr. D. L. McDovueaLy, the
Hon. Donald A. Smith, Vice-President, was
requested to take the chair,

The CuairMaN announced that the first
business of the meting was the appointment
of scrutineers and a secretary.

Mr. A. T. PaTeErsoN moved, seconded hy
Mr. H. Mackexzig, that the following gentle-
men be appointed to act as scrutineers—
Messrs, W. B. Cumming and Thos. David-
son, and that Mc. A. B. Buchanan be the
secretary of this meeting. —Carried.

The CHAIRMAN then called upon the General
Manager, Mr. W. J. Buchanan, to read

THE REPORT OF THE DIRECTORS

to the shareholders at their 66th annual gen-
eral meeting, held 2nd June 1884 :—

The Directors beg to present the 66th
anuual report, showing the result of the
business of the year ending 30th April,
1884 :—

The balance of prefit and loss ac-
count on 30th April, 1883, was.§

The profits of the year ended 30th
April last, after dedueting
chargfz;es of management, and
making all necessary provision
for bad and doubtful debts,
were

322,192 24

1,434,260 12
$1,756,452 36

¥rom which have to be
deducted :(—
Dividend 5 per cent.
paid 1st December,
1883, ciiiiiin i $600,000
Dividend 5 per (-ent.fay-
able 1st June, 1884.... 600,000
Addition to the ** Rest’”. 250,000
— 1,450,000 00

Leaving a balance of.. 3 306,452 36

to be carried forward

at credit of profit and

loss aceount for the

year.

The figures in the general statement,
which is appended, difler so little, comparative-
ly, from those presented to the shareholders
at the same period last year, that no special
remarks are called for, unless it be simply to
draw attention to the fact that the sum of
$250,000 has been added to the rest, bringing
that fund up to $6,000,000—or 30 per cent. of
the capital.

As has been the ordinary custom, all the
branches of the bank have been inspected
during the year.

The business of the Bank at Newcastle,
N.B., and Portage la Prairie, Man., having
proved unprofitable, and there being no pro-
bability of improvement, the offices at those
points have been closed, and the premises at
the former place, which were the property of
the Bank, have been disposed of by sale to
the Dominion Government.

The Directors have had under considera-
tion and approve of a scheme, for the super-
annuation of the officers of the bank, and em-
hodying a provision for widows and orphans
of the officers, on a scale based upon the
amount of salary and length of service of
each officer, which the Directors recommend
their successors in office to carry out.  And
in consideration of the Bank agreeing to un-
dertake this scheme, the officers will, on
their part, be willing to submit to a monthly
deduction from their salaries of such a per-
centage as may be fixed upon, and will also,
in addition, transfer to the Bank their in-
terest in the present Annuity and Guarantee

‘Funds Society, which has been in existence

for the past 23 years, and whose capital, or
accumulated fund, now amounts to abou
$206,000. And the directors further recom-
mend that the incsming board be authorized
to organize the said society for the purposes
indicated, and to take all proceedings they
consider necessary to carry the proposed
scheme into effect.

(Signed),

C. F. SMITHERS,
President.

GENERAL STATEMENT,
LIABILITLES.
30th APRIL, 1884,

Cap. stock paid up §12,000,000 00

Rest...... L 6,000,0000
Bal. of profits car-
ried fgr\va,rd. e 306,452 36

$ 6,306,452 36
Unclaimed divi-

dends.......... 11,409 52
Half-yearly divs.
E)a.yable une 1,

884...iiiiiiiins 600,000 00

T $6,917861 88

36,917,861 88

Am. of notesofthe
Bank in circula-

| 570 AR 3
Deposits not bear-
ing interest.....
Deposits bearlng
interest. . ........
Balances due to
other banks in
Canada..........

5,252,155 00
7,635,917 77
12,953,773 53

93,867 53
$25,941,713 83

$44,859,575 71
ASSETS.
Gold and silver
coin current....§ 2,005,495 67
Government de-

mand notes..... 3,927,644 00
Balance due from

other banks in

Canada......... 77,227 44

Due from agen-
ciesofthis bank
and other banks
in foreign coun-
tries............

Due from agen-
ciesof thisbank
and other banks
in Great Britain

Notes & cheques
of other banks.

5,681,675 99

1,451,476 35
1,071,525 43

14,115,044 88
Bank premises at 14, !
Montreal and
branches .......
Loans and bills
discounted . ....$30,031,295 22
Debls secured by
mortgages and
other securities
Overduede’ts not
specially se-~
cured (esti-
mated loss pro-
vided for)....... 3T 211,240 35

440,000 00

61,995 26

$30,304,530 83
—_— -
$44,859,575 71

W. J. BucHasax,
General Manager,

Baxx oF MONTREAL,
MoxTrEAL, 30th Apiil, 1884.



THE VICE-PRESIDENT'S ADDRESS.

The Vice-President, Hon. D. A.
then moved
That the report of the Directors, now read, be

adopted and printed for distribution among
the sharcholders.

Hé said :ﬂ(‘xm'é'meu, bet'(;l?é.“putti‘ng-tlﬁg
motion to the meeting, I wish to express on
the part of my colleagues and myself, our
very great regret that your President ix not
able to be at this meeting. I may add that [
am rvequested by MMr.-Smithers to say with
what concern and with what regret he finds
that he is not able to meet you to-day. You
will however be pleased to know that while
he is not able to be with us to-day, he has im-
proved a good deal within the last fortnight,

SMITH

and is now on the mend, that, in
short, he is getling  strong, and
expects  to  be able to give  his

altention to the affairs of theBank as for-
merly within a very few days. I need not
say how much I regret myself that it is ne-
cessary, under these circumstances, that I
should preside at this meeling, as I know
liow very inadequately it is possible for me
to discharge the dutics devolving upon the
chairman.  Looking to the rveport now read
we find that the profits for the last vear are
as nearly as possible 12 per cent., or one
per cent. less than for the year immediately
preceding. This amount permitted the put-
ting to the Rest $250,000, bringing it up to
the maximum as desired by the share-
holders, that of $6,000,000, or 50
per cent. of the capital of the Bank,
after paying a dividend for the year of 10
per cent. It must be very gratitying to all
of us to find that after these many long years
of labour this point has been attained. This
will give us, or ought to give, an assurance
of steadiness to the stock, and will,T am sure,
give confidence to the shareholders. Took-
ing to the circumstances with which the Bank
had to contend, and to those of the country
gencrally, and more especially looking to our
neighbours across the line, T think that there
is no cause for apologizing that thc statement
before you to-day is no belter, but on the
contrary, I think it must be gratifying to all
of us that it is so good as it is, and that we
have attained to that point wilh the Rest that
we can Jlook forward to continue ten per
cent. dividends at least. You are all aware
that some months hack there was a very
great depression as there is to a certain ex-
tent now ; you know that a very large com-
mission house was obliged to ask for time
to meet its obligations. This, 1 may say,
was hardly a surpiise to your President,
to thie Directors. or to the principal officers of
the Bank. The President sounded a note of
warning at thie last annual meeting, although
in this you will recollect he was not borne
out by some very astute men on the other
side of the line, at least men of very great fin-
ancial influence—the Chamber of Commerce
amongst others—who said that everything
was bright and that there was mo fear
of anything, but an unclouded future
at least for a considerable time. However,
lovking to it that it was necessary to be very
cautious, the President and officers of the
Bank have so guided themsclves throughout
that you will be happy to know that at this
moment the Bank has not lost a sixpence by
the transactions with that house. Tt will be
seen that tlie volume of discounts is very
much as it was last year, but there is this
difference in the position, that while the com-
mercial discounts and loans on securities have,
as it was cousidered prudent to do under the

circumstances, been reduced very materially,
to the extent, in fact, of several
millions, yet the difference has been made

up by loans to the goverument, leav-
ing the amount pretty neatly as it
was. The next point I should like to

vefer to in a few words is that of the propo-
sition beforc you - of a pension fund for
the officers of the  Bank. You are
all business men, acquainted with mat-
ters of business, not only as well, but
most - of you very .much Detter than
I, and you are aware that in most large insti-
tutions some such scheme as the
proposed has been adopted, and where it has
not yet Dbeen introduced, we know that
sonie of the principal banks in  Great
Britain have it in contemplation. Up to

this time the Directors had to accept the re- |

sponsibility of allowances to those retiring
from the Bank. The arrangements were
arbitrary and gave rise to questions
as  to amount or scale, and the
funds were all provided by the Bank.
being the case, the Bank officers were unable
to malke any calculation as to what they
would have in the event of having to retirc in
consequence of ill-health or old age. Now
what is proposed is that in the future the Di-
rectors shall be relicved of unuecessary re-
sponsibility and question as to the
rate of  allowances. The scheme
now proposed establishes the scale,and a large
fund will be provided through the transfer
to the Bank of the officers’ interest
in the existing annuity associations,
capital, upwards of $200,000, on which only
a small annual allowance is now charge-
able, and the officers of the bank will contri-
bute at the start annually about sufficient to
cover the allowance to the present pension-
ers and annuitants. I should say that this
tund is at present administered by certain
ofticers of the Bank, but is simply a widows’
and orphans’ fund,nnd does not provide in any
way for a retiring allowance for officers when
unfit either through ill-health or old age for
further service. It is believed that this
scheme will only involve an additional
charge on the Bank of $15,000 a year,
and there is every vrospect of there being a
considerable reduction of the amount re-
after

This -

one now |

quired the  fArst five years, as .
the fund set aside will Lave then
in all human probability grown to

be a large one. Iv will, as you will all

see, be a very great satisfaction to the otficers !

to find that they will be able to calculate ex-
aclly what they will be entitled to when
eligible for the pension, and they will havc
something to depend upon as a certainty, and
it will be a greater incentive to them, if that
were possible, to do their utmost in the inter-
ests of the bank—not thatsuch furtheriuduce-
ment  is  necessary, for I Dbelieve that
you have a stafl of officers not only
most faithful, but most efficient and most
capable to conduct the affairs of the Bank.
The Dircctors in considering this, have felt
that it would be in every way in the interests
of the Bank that such a scheme should be car-
ried out, and they now leaye it to you to
pronounce on it, and I have no doubt that
you will teel in doing so, that it will
be a mutual benefit both to the shareholders
and to the officers that such a scheme should
be approved of Just a few words more
betore sitting down. We see that after sixty-
six years of work (the first meeting of the
Bank was held in 1818) and by careful man-
agement the Bank now finds itself with a

“srest’’ of $6,000,000 just referved to, and, |

| as I have said already, sceing that it has not
been gathered up in a very short time, but
that it has been by careful management
throughout these long vears this has been ao-
complished, you will feel that in the future
there will be an assurance of at least a steady
dividend, and we trust also from time
to time a bonus, as there will not be the
same necessity as in the past of taking from
the earnings to streugthen the Bank. We have
50 far as can be jndged now a prospect of a
good harvest: and looking to the great re-
sources of the conntry trom one end to the
other, seeing that in this portion of 1t, it has
been developed to a very large extent, and
that so much is being done away in the great
Northwest, that within a couple of years
more we may  expect to have a
railway opened from the Aclantic to the Paci-
fic for the purposes of onr trade and commerce,
and that there is every expectation of a large
nnlux of the very best class of immmigrants
into the country, I think we may lool forward
with very great hope to the futwe; cer-
tainly we may  confidently  expect
that in  Montreal, which has, during
the sixty-six years to which I have referred,
risen from what was little more than a vil-
lage to what it is at the prescnt day, there
will be at least proportionate progress in the
future, and that the Bank of Montreal will
have its full share in this increased pros-
perity.

Mr. Avex. Murray—I have great pleasure,
M. Chairman, in scconding the motion, and
in doing so I may say that after the tull ex-
planations you have made it is necdless for
me to say anvthing further. It is quite true
that the profits of the past yecar lave not
been equal to those of some preccding
vears, vet on the whole I think the
shareholders have good reason to be fairly
satistied. We have paid the usual dividends
and got the rest up to the desired 36,000,-
000; and we have donc this atter the most
liberal allowances, not only for bad debts,
but also for doubtful ones. Of couvse the
Bank profits for the last ycar have not been as
large as for the two previous years, chiefly
because the opportunity for the large and
safe employment of money has not been so
good ; but we are looking forward to better
times in the future, and the good harvest to
which the chairman alluded will have the
effect of giving opportunities for safe and
more active employwment of Bank funds,
which this Bank is well able to take ad-
vantage of, and it is to Dbe hoped that
at the future meetings of the Bank the share-
holders will have greater reason to congrat-
ulate themnselves that they are shareholders
of the Bank of Montreal. I have much
pleasure in seeonding the adoption of the
report.

Mr. Joux Morrisox then asked several
questions, which were satisfactorily answered
by the General Manrager.

The Cuaryax—If no other gentleman de-
sires to address the meeting, 1 will call upon
the General Manager to make a few observa-
tions with regard to the affairs of the Bank,
a matter with which he is more immediately
cognizant.

The General Manager, Mr.W. J. Bucuanaxy,
then said :—The Vice-President, in the much
to be regretted absence of the president, has,
I fancy, said pretty much all that you will
care to hear concerning the aftairs of the
Bank, both retrospective and prospective, but,
as it is usual for the general manager also to
make some remarks, I may say that I also
consider we have no reason to be ashamed of




the outcome of the past yeat's business. We
set out with a condition of things which was
not altogether satisfactory ; over-production
in our manufactures and rather an excess in
our importations ; our harvest did not turn
out favourably.  Well, manufacturers very
shortly after ascertained that no matter to what

degree they could diversify, the country could
* not absorb the output of their mills, and it
looked at one time as if several would have to
shut down altogether. But notwithstanding
all these untoward circumstances the Bauk
has been able to earn about 12 per cent. on
its huge capital, after making what has been
considered amplce provision for bad and doubt-
ful debts.  Wehave now every reason to be-
lieve that manufacturers are working on

gsound principles. Those of them who
are  borrowers from this DBank asswe
ns that they are simply filling orders,

and confidently anticipate that in a very few
months all surplus stock will have gone into
consumers’ hands. Importations, as the
customs returns demonstrate, have been
largely reduced. Tf this policy is adhered to,
and no other will knowingly be facilitated by
the Bank, a healthicr condition of trade must
ensue. This curtailment means a smaller
aren in this countiy for the cmployment of
your capital, but we arc happily not limited
to Canada for the employment of our surplus
means. Although New York has until lately
not been a very profitable field, at the same
time we have always done very fairly both
there and in Chicago. With a good crop, of
which there is at least a fair prospect,
fresh heart will be put into our people. The
lumber trade is also moderately good. There
is, therefore, no occasion to feel despondent
as to the futurc. The bank has undeniably
had a successful career in the past, taking
one year with another, and there is no special
reason now to think that it will not continue
to prosper. We have at last attained to the
position for which we have for some years
been striving--that is, to get the rest up to 36,-
000,600, or50 per cent. of our paid up capital,
and while doing this we have been forced to
withhold each year some portion of our profits
from you. That necessity exists no longer ;
we shall only hope as well as labour to have
more to divide amongst you in the future. I
shall be happv to answer to the best of my
ability any questions whicli any shareholder
may desire to put to me, but betore I sit down
I may state that the number of shares on
what is termed ¢ the street,”” that is, which
are not held by investors, is gradually di-
minishing; as ncarly as we can estimate they
are about 4,600 as against 7,000 twelve
months ago.

Mr. Morrison—Would it not be better to
leave the superannuation fund to the insur-
ance companies ?

Mr. Bucayan—1I think that means pur-
chasing an annuity, which involves a consid-
erable amount of money. Bank officers, as a
rule, are not capitalists, and it requires a
good deal of capital to purchase an annuity.
You must bear in mind that there is about
$200,000 to be handed over by the annuity
fund. 'The Directors have heretofore granted
pensions, and it has been a recognized prin-
ciple that when a man has spent his life in
the service and cannot work any longer he
can not be turned out without any provision.
As stated in the report the officers will con-
tribute and the charge tv the Bank will only
be $15,000 in addition to what we now pay
olit in pensions. The contributions by the
officers will about cover the existing pensions,
and with the interest on the $200,000 capital
in the course of five ycars such a large fund

will be accummulated that we hope the
necessity for contributions by the Bank will ‘
diminish if not cease altogether, and the in-
terest on the fund will be sufficient for the l
future. '

Mr. Morrisox—If the {fund sufiers loss who
will be responsible ? ‘

Mr. Bucnaxay—The fund will be under the
Bank’s control.

Mr. MornrisoNn—The Bank will suffer the
loss then ?

Mr. BucnavaN—The Bank will take charge
of the fund itself. Tt is a matter of arrange. J

ment whether they will put the amount into
government securities or make use of it in its
ovdinary business and allow a certain intevest |
on it

Mr. Jouy Crawrorp—I would like to say a |

word or two, Mr. Chairman, before the re-
port is adopted. T amsure I am expressing
the opinion of all present when I say that we
are delighted to see you heve again, and at
the same time we exceedingly vegret that our
President should be absent nnder the circum-
stances which detain him from being present
at the mecting.  With reference to the super-
annnation schemze, I leave it to those who
have been more accnstomed to it ; I have not
sufticicnt information myself to give an intel-
ligent vote upon that question, and hence T
would throw the entire responsibility upon
the Board of Directors. T would like, how-

ever, to refer to a question which
has been brought before the meetings
of the Bank on several occasions, that

of the gross expenses as well as the net re-
venuc of the Bank. The shareholders, I
think, are not in a position to form anv ade-
quate or approximate estimate as to whether
this Bank is economically administered as |
compared with other banks, and I see no rca-
son, Mr. Chairman, why the sharcholders
should not be taken more into your con-
fidence. It has been said in the past, and
especially as our esteemed President has
more than once said, that he would be frank
and open with us and give us his confidence.
I have no reason to believe that this Bank is
admiunistered in any other than an economi-
cal mannet, but at the same time I do not
see why the shareholders should not be
more taken into the confidence of the
Directors and the management of the Bank,
and the figures of the gross expenses given,
otherwise there would be mo incentive for
them to confine themselves to any limited
expense. At the same time, Mr. Chairman,
T would not be understood as advocating a
parsimonious policy on the part of the Bank.
With reference to the Rest of 50 per cent.,
you have not given us the opinion of the
Board as to what is Lo be the policy as to the
distribntion of the fntuve profits, and I for
one would like to know what they intend to
do in this direction. My own impression
is—and I think I am safe in offering you the
hearty congratulations of every shareholder
for having attained that goal—that while

there i3  reason to be gratificd at
having reached a Rest of 50 per
cent. of our capital, that that Rest

is ample, and that its further increase would
neither add to the prestige nor credit of the
Bank, and would only be calculated to en-

courage large and  speculative trans-
actions. I believe that the gratify-
ing  position we  occupy to-day is

owing. in a great measure, to the stand and
to the position taken by our able executive
officer, and to the integrity of the Directors
and the executive officers of the Bank i the !
past. The Capitaland Rest altogether is now |
$18,000,000. I hope, =ir, and it [ be any

judge of human nature, having taken stock
with the executive, and particularly our
worthy chairman, I may add that T belisve
that that Capital and Rest of $18,000,000 is
equivalent not only to legal tender but to gold
in the vault. I believe that that capital
if my memory serves me rightly, is the largest
ofany banlk in the world, with the cxception of
the Bank of England. T think the citizens of
Montreal have reason to feel just pride in
having an institution of such magnitude
located with its head office in their midst,
and [ think furtler that the Bank of Mont-
real has fairly earned the distinction which it
enjoys of being a national as well as a pro-
vincial Bank. T expected that our chairman
would have said a word or two about the
Government deposits; the revort, T believe,
has not alluded to that subject. There has
been a good deal ef talk about their deposit-
ing in other banks. Now, I believe that the

policy  which  has heretofore obtained
is capable of a very advantageous
revision, mnot only m the interests
of the Bank itself but in the inter-

ests of the public.  T'he veasouns (orsuch ve-
vision are not only obvious, but urgent, and
I nced not refer to them further than to direct
attention to the imminent dangers insepara-
bly connecied with the present policy ; wis-
dom not politics should be the maxim gov-
erning that administration.  Now, sir, you
have said a word or two with reference to
there being no losses.  Considering that we
only meet here once a year, and for two or
three hours, it may be, and discuss questions
of momentous interest concerning the Bank’s
affairs, might I ask, if it is not impertinent
or irregular, what security have the banks
Lere against a recurrence of the financial dis-
astevs that have startled New York and other
Amcrican cities. These disasters liave not
only aftfected the banking interests, but
have almost sapped the foundation of the
commercial and financial system of the
country, and therefore I would like to hear an
expression of opinion from you, Mr. Chairman,
or the Geeneral Manager, as to what security
can we really have against these disasters; if
the lesson of experience be of any valne to us,
we have had frequent warnings that we must
not rely too much upon professional integrity.
My own impression is, having given this
subject some attention, that the chief anti-
dote is eternal vigilance on the part of
those who undertake important trusts, for on
them the responsibility rests and on them
alone.

The Caatrman—I would just say a word or
two about the distribution of profits in future.
It will be, T have no doubt, all that can safely
be given without encroaching in any way on
the capital of the Bank, always keeping that
intact, and then dividing every sixpence that
can reasonably be expected. Your Directors,
whoever they may be in the future, will see
first that the future of the Bank is well pro-
vided for, and that its capital isheld intact,
and then, as in the past, will give all they
can to the shareholders.

Mr. CrawrorpD—It appears to me that if
you concur in tbat opinion that when the
profits of the Bank admit of a clear unit being
added to the ten per cent. dividend, all irac-
tions below that unit might be placed toa
contingent dividend tund, to be drawn upen
when that unit again is reached.

The Caamyax—I am not a prophet, and
can give no information turther than this,
that judging by the past, I believe
it will be, if the Bank prospers inthe future
as it has in the past, and I speak for my col-
leagues as well as myself when I say that it



has been their desire throughout to give all
they safely can to the shareholders on every
succeeding dividend-day, and I have nodoubt
that those whom they may appoint for the
future will see it to be their duty to do
equally well. As the President told you in a
former year, he was always anxious to take
the shareliolders as far into his confidence as
possible. I may say it is the wish of all the
Directors to give every statement which in
the iuterest of the Bank should be given.
Of course there are certain things which it is
to the interest of the Bank for them to with-
hold. As for the last question, I think Mr.
Crawford has answered that himself when
he says that it is by constant vigilance
and caution in the management of the
affairs of the Bank that the Bank and the
shareholders may be secured against any such
calamity as unfortunately we have seen quite
recently ou the other side of the line.

A SeHAreHOLDER—I would like to ask
whether there is in the by-laws of this Bank
any provision against a Director of this Bank
being a Director or office-holder of any railway
corporation.

The CaairMax—1I1 am not aware of any.

The motion to adopt the report was then
carried unanimously.

THANKS TO THE PRESIPENT AND DIRECTORS.

Mr. E. H. K, of London, Eng.—Mr.
Chairman, I have the pleasure of moving

That the thanks of the meeting be presented
to the President,the Vice-Presldent and Di-
rectors for their attention to the interests of
the Bank.

Before doing this, I think I am right in of-
fering a word ot congratulation to the Direc-
tors of this Bank for having taken this occa-
sion, when they have reached what may be
called the promised land, to do a graceful act
in proposing to the shareholders the advisa-
bility of making the provision which they now
contemplate for the superannuation of their
officers. I think the occasion was well
chosen, and I am sure that the shareholders
of this Bank as a body will willingly give
their assent to this, and from my own expe-
rience of the officers of the Bank, I know
they are deserving of this consideration.
With regard to the vote of thanks, you are
of course familiar with the composition of
your Board. All of them are gentle-
men who have been connected with the
banking and the mercantile interests of the
Dominion in one way or another during their
whole life, and I think I may safely say, as
in the past I have every reason to rcly
on their strict attention to the interests of
this great institution. I think I myself may
venture to say a word in their tavour. I
have had a long experience of them, a-d I
must say that during all that long expe-
rience I feel warranted in believing that every
one of these gentlemen gave the most undi-
vided attention to the iuterests of the
bank, when they were called upon
to decide questions which were some-
times very difficult, and I have no
doubt that the gentlemen comprising
the Board now are just as attentive as
those of long ago when I was
actively connected with the management of
the Bank. There is, however, one thing
that is a matter of regret to me, and that is,
that there is but one member left since I re-
tired from this Bank, the only member of the
Board left being your chairman of to-day. It
is, perhaps, the only regret I feel, but if it
says anything it says that they are seldom
chosen to such a high office, and only when

they have well established their reputation
as business men.

Mr. Tromas WorkMax—I have great satis-
faction in seconding this resolution, because
I think that the present Board of Directors of
the Bank of Montreal—-the President and the
General Man-ger, the Vice-President and the
Directors—is equal to any that was ever in
charge of this Bank. I do not wish to speak
disrespectfully of their predecessors, but I
look upon the present Board as quite equal to
them, and, therefore, I think they are entitled
to the thanks of this meeting and of all the
stockholders of this Bank, and of the com-
mercial community in the Dominion of
Canada. The Bank of Montreal is the largest
monetary institution in the Dominion, and
we have to thank them for the safety with
which they have carried the Bank through
all the troubled scenes. For the last year
and a-half our country has been suffering
from a commercial depression ; that depres-
sion still prevails, but, I think, it is quite
evident that the elements of a bright pros-
pect are rising and getting clearer every day.
I anticipate myself, and I think every one
else does, that the prosperity which in former
years has characterized the commercial
interests of Canada will again prevail. Such
being the case, I have no doubt that the
Bank of Montreal will be able to
earn increased dividends, and as already

foreshadowed to-day, we may expect
Jarger dividends. By all means let full
provision be made for bad or doubtful

debts, and after that divide amongst
the shareholders. There can be no use for build-
ing up a large Rest for posterity. What have
posterity done for us ? We have done some-
thing for them, however, and therefore after
the provisions referred to an increased divi-
dend will be highly acceptable to the share-
holders. I regret very much to see the ab-
sence of our worthy President, and we all
hope that in a short time his health will be
restored, and that he will be able to give that
full administration, coupled with that of his
confrere, Mr. Buchanan, that has hitherto
characterized their management. I have
then much pleasure in seconding this reso-
lution.

The motion was carried unanimously.

The Vice-PRESIDENT, in returning thanks,
said :—I have on behalf of the Directors and
myself to tender our most sincere thanks for
this resolution, and I am sure that it is a
very great pleasure to all of ns to see herc
our old friend Mr. King, an ex-president of
the Bank, and a gentleman of the very high-
est standing and character financially, and
one that we arc always ‘giad to see back
amongst us in Montreal.

THANKS TO THE GENERAL MANAGER AND OFFICERS
OF THE BANK.

Mr. GeorgE A. DruMMoxDp moved,

That the thanks ot the mceting be given to
the Gteneral Manager, the Inspector, the Man-
agers and other officers of the Bank for their
services during the past vear.

He said : In proposing this resolution, I de-
sire only to say that it has become more or
less a matter of form. I desire to lift it out of
that category, and ( will say that
never did officers deserve a resolution more
heartily or more unreservedly than on the
present occasion. After all, and knowing the
operations of the Board of Directors trom an
inside point of view, T can say that the suc-
cess of these operations depends mueh more
upon the character and integrity and business
ability of the executive officers than upon
any Board of Directors, however well con-

stituted. The Board of Directors are more
or less of an Advisoty Committee, and rather
act as an efficient check, which is the most.
that can be hoped for. The actual admin-
istration depends more upon the executive
officers than upon the Directors, and I hace
therefore the greatest possible pleasure in
proposing this resolution.

Hon. Joun Haxrox—I have much pleasure
in secondir g the resolution, and in doing so
I can only say that no Bank has a better or
abler body of men.

The motion having been carried unani-
mously,

Mr. BuchanaN, thce General Manager, in
replying, said—I have to thank you on my
own behalf and for the other officials of the
Bank for the vote of thanks which has been
so cordially received and passed, and to-day
our thanks are more especially due Decause
we have had a substantial proof of vour ap-
preciation of our services by the authority
you have given to the incoming Board to
carry out a scheme having for its object a.
provision for the maintenance of your
servants when old age or ill health shall
have incapacitated them from active service,
and for their families also after their death.
With but few exceptions the Bank officers
have incomes not much more than sufficient
to cnable them to live respectably, and by
the scheme now proposed they will be re-
licved from what has been a matter of serious
anxiety to many, viz., the question of sup-
port for themselves and their families when
their working days are over. The character-
istic of the staff of the Bank has always been
a love for and pride in the service and an at-
tachment to it, and this crownin: act of
liberality on your part will be anadditional
incentive to zeal for its welfare. Gentlemen,
you have our profound and grateful thanks.

Mr. Crawrorn—Do I understand that there
will be a demand of $15,000 or $18,000 from
the Bank’s profits every year for this purpose ?

Mr. Bucranas—At present the intention is
to charge it with $15,000 additional, but we
think that in the course of a very few years
it will be diminished or abolished altogether.
It is a scheme based upon something like the
scheme at one time proposed by the Quebec
government.

Mr. Crawrorp—What will be the entire
yearly appropriation, including the present
payments as well as what you propose to
give in the future ?

Mr. Bucuaxax—There are 310,000 paid at
present between pensions and annuitants. It
will be altogether $25,000, but at the
quinqueninal investigations it is quite pos-
sible that it may disappear altogether, and
that the fund will accumulate so largely that
no further contributions will be required
from the Bank

Mr. RorerT ANnErsox moved, seconded by
Mr. Geo. Macrag, Q.C.,

That the ballot now open for the election of
Directors be kept open until 3 o’clock, unless
fifteen minuics clapse without a vote being
cast, when it shall be closed, and until that
time, and for that purpose only, this meetling
be continued. .

Carried.

A formal adjournment then took place,and
at 3 o’clock the scrutineers reported the fol-
lowing gentlemen duly elected Directors:—
Alfred Brown, George A. Drummond, Hon.
John Hamilton, Hugh McLennan, Alex. Mur=
ray, Alex. T. Paterson, Gilbert Scott, Hon,
D. A. Smith and C. T. Smithers.

At a meeting of the pew Board, Mr. C. F.
Smithers was elected President, and Hon, D.
A. Smith, Vice-President.



1884.
BANK OF MONTREAL

BOARD OF DIRECTORS - - 1883-84.

C. F. SMITHERS, Esq., PRESIDENT.
Ho~. D. A. SMITH, VicE-PRESIDENT.

GILBERT SCOTT, Bsq. ALEX. T. PATERSON, Esaq.
ALEXANDER MURRAY, Esq. &. A. DRUMMOND, Esq,
ALFRED BROWN, lIisq. HUGH McLENNAN, Esq.

HON. JOHN HAMILTON.

REPORT

OF THE

DIRECTORS 10 THE SHAREHOLDERS

AT THEIR
66th ANNUAL GENERAL MEFETING,
HELD JUNE 2nd, 1884.

The Directors beg to present the 66th annual report, showing the result of the business
of the year ended 30th April, 1884 :—
The balance of Profit and Loss Account on 30th April, 1883, was.............. § 322192 24
The profits of the year ended 30th April last after deducting charges of
management, and making all necessary provision for bad and doubtful
YT S e 1,434,260 12

81,756,452 36
From which have to be deducted :

Dividend 5 per cent. paid 1st December, 1883............ dres eeeres %600,000
Dividend 5 per cent. payable 1st June, 1884 ...........oociiieeniiinen 600,000
Addition to the “Rest” . i e eeereeereaerreeaaans 250,000
— 1,450,000 00
Tieaving a balance ofi ... ivvriiiiiiiiiiiii $ 306,452 36

10 be carried forward at credit of Pl'oﬁt‘a.nd Loss Account for the current year,



The figures in the gencral statement, which is appended, differ so little, comparatively,
from those presented to the shareholders at the same period last year, that no special
remarks are called for, unless it be simply to draw attention to the fact that the sum of
$250,000 has been added to the rest, bringing that fund up to $6,000,000—or 50 per cent.
of the capital. '

As has becn the ordinary custom, all the branches of the Bank have been inspected
during the year.

The business of the Bank at Newcastle, N.B.,, and Portage la Prairie, Man., having
proved unprofitable, and there being no probability of improvement, the offices at those
points have been closed, and the premises at the former place, which were the property of
the Bank, have been disposed of by sale to the Dominion Government. :

The Directors have had under consideration and approve of a scheme, for the super-
annuation of the officers of the Bank, and embodying a provision for widows and orphans
of officers, on a scale based upon the amount of salary and length of service of each
officer, which the Directors recommend their successors in office to carry out. And in con-
sideration of the Bank agrecing to undertake this scheme, the officers will, on their part
be willing to submit to a monthly deduction from their salaries of such a percentage -as
may be fixed upon, and will also, in addition, transfer to the Bank their interest in the
present Annuity and Guarantee Funds Society, which has been in existence for the past
23 years, and whose capital, or accumulated fund, now amounts to about $206,000. And
the Directors further recommend that the incoming Board be authorized to organize the
said society for the purposes indicated, and to take all proccdings they consider necessary
to carry the proposed scheme into effect.

C. F. SMITHERS,

President.

30th April, 1884.



PROCEEDINGS

OF THE

SIXTY-SIXTM ANNUAL GENERAL MEETING OF SHAREMOLDERS

HELD AT THE BANKING HOUSE,

ON

Mdnday, the 2nd June, 1884,

Hon. D. A, SMITH, VIce-PRESIDENT, IN THE CHAIR.

Moved by Mr. A. T. PATERSON, seconded by Mr. . MACKENZIE

“TPhat the following gentlemen be appointed to act as scrutineers: Messrs, W. B. CUMMING
and THOS. DAVIDSON, and that Mr. A. B. BUCCHANAN be the Secretary of this meeting.”

After the report had been read, the following Resolutions were put and carried unanimously :—
Moved by the CHAIRMAN, seconded by Mr. ALFXANDFR MURRAY :

“That the report of the Directors now read be adopted and printed for distribution among the
Shareholders.”

Moved by Mr. K. H. KING, seconded by Mr. THOMAS, WORKMAN :

“That the thanks of the meeting be presented to the President, the Vice-President and Directors
for their attention to the interests of the Banlk.”

Moved by Mr. GEORGE A. DRUMMOND, seconded by the Hon, JOHN HAMILTON :

“That the thanks of the meeting be given to the (reneral Manager, the Inspector, the managers,
and other officers of the Bank,” for their services during the past year.”

Moved by Mr, R. ANDERSON, seconded by Mr. GEORGE MACRAE:
“That the ballot now open for the election of Directors, be kept open until three o’clock, unless

fifteen minutes elapse without a vote being cast, when it shall be closed, and until that time and for
that purpose only this meeting be continued.”

The Scrutineers reported the following gentlemen duly elected Directors:

ALFRED BROWN, [sq. ALEX MURRAY, Bsq.
GEO, A. DPRUMMOND, Esaq. ALEX. T. PATERSON, Isq.
Hon. JOHN HAMIL/TON. GILBERT SCOTT, Esq.
HUGH McLENNAN, Esq. Hox. D. A. SMITH,

C. I. SMITHERS, Esaq.

At a meeting of the new Board, Mr. C. F. SMITHERS was elected President, and Hon. D. A,
SMITH, Vice-President.






(ESTABLISHED 1818)
INCORPORATED BY ACT OF PARLIAMENT.

CAPITAL (all paid wp) - - - - - - - - - - - - $12000000,
RESERVED FUND, - - - - - - - - - _ . . . 6000000

HEAD OFFICE—MONTREAL.

BOARD OF DIRECTORS.

C. F. SMITHERS, BsQ., President. Hoxn. D. A SMrrH, Vice-President.
‘GiLBERT Scorr, Esq. | Arex. Murray, Kso. ALrreEp Brown, Esq
A. T. PatErsoN, EsQ. i G. A. Drumson, Esq. Huca McLEnNaN, Esq.

Hon. Joun HaMILTON.

W. J. BucuanaN, General Manager.

A. MACNIDER, Assist. Gen. Manager and Inspector. H. V. MurReDtTH, Assist Inspector.

A. B. Bucuanaxw, Secretary.

BRANCHIES:
IN CANADA :

MONTREAL.... ... . ... oo E. S. CrousToN, Manager.
ALMONTE, Ont. GODERICH, Ont. MONCTON, N.B. REGINA, Assiniboia, N.W.T.
BELLEVILLE, * GUELPH, “ OTTAWA, Ont. SARNIA, Ont.
BRANTFORD, ‘¢ HALIFAX, N.S. PERTH, ‘e STRATFORD, ¢
BROCKVILLE, ‘¢ HAMILTON, Ont. PETERBORO, “ ST. JOHN, N.B.
CHATHAM, N.B. KINGSTON, “ PICTON, “ SF. MARYS, Ont.
CHATHANM, Ont. LINDSAY, “ PORT HOPE, “ TORONTO, ‘e
CORNWALIL, “ LONDON, “« QUEBEC, Que. WINNIPEG, Man.

IN GREAT BRITAIN:

LONDON, BANK OF MONTREAL, 9 Birchin Lane, Lombard Street, Will remove to 22 Abchurch Lane, E.C.

this Autumn.
C. ASHWORTH, Manager.
LONDON COMMITTEE :
E. H. King, EsQ., - - Chairman.
Ropert GiLrespir, EsQ. 1 Sir JouN Rosg, Bart., G.C.M.G.

IN THE UNITED STATES:
NEW YORK, WALTER WaTsoN and ALEX. LaNG, 59 Wall Street.
CHICAGO, BANK OF MONTREAL, 159 Madison Street; W. Mu~NRro, Manager. R. Y. HEBDEN, dssist. Manager.

BANKERS IN GREAT BRITAIN :

LONDON, THE BaNk OF ENGLAND. LIVERPOOL, THE BaNgk oF LIVERPOOL.
¢ THE UnION BANK OF LONDON. i . o (EN pAN
SCOTLAND, THE BRrrrisH LINEN COMPANY

i« THe LONDON AND WESTMINSTER BANK. i AND BRANCHES.

BANKERS IN THE UNITED STATES ;

NEW YORK, THe Bank or New YORrk, N. B, A. BUFFALO, Bavk or COMMERCE IN BUFFALO.
“ TuE MERCHANTS NATIONAL BANK. SAN FRANCISCO, THE BANK OF BRITISH COLUMBIA,
BOSTON, THE MERCHANTS NATIONAL BANK.

COLONIAL AND FOREIGN CORRESPONDENTS :

ST. JOHNS, NFp., THE UNION BANK OF NEWFOUNDLAND. INDIA,
BRITISH COLUMBIA, THE BANK oF BRITISH COLUMBIA. CHINA, 1
NEW ZEALAND, THE BANK OF NEW ZEALAND. JAPAN,

' AUSTRALIA, J

MONTREAL, SEPTEMBER, 1884.



1884.

3ler OCTOBHEHR.

BANK OIf MONTREAL.

Statement of the vesull of the business of the Bank for lhe half-year ended
325t October, 185.

Balance of Prolit and Loss Account, goth April, 1884 ... ... ... .. .. L $300,452 36

Profits for the half-year ended zist October, 1884, after deducting charges of manage-

062,994 0y
$969,447 o5
600,000 00

ment, and making full provision for all bad and doubtful debts . .. .. ... ... ...

Dividend 5 per cent, payable December, 1883 ... .o 0 oo

......... $309,447 03

Balance of Profit and Loss carried forward. ... ... ... ... .. ...,

NOVE.~-Mlarket Price of Bunk of Montreal Stock, 315t Oclober, 1884, 189Y (@ 189Y;  equal to $379 per share.






GENERAL STATEMENT.

31st October, 1884.

LIABILITIES.
Capital Stock ... .. Lo
Rest o e
Balance of Profits carried forward .......... ... ... ... .......
Unclaimed Dividends ... .. e
Half-yearly Dividend, payable 1st December, 1884 ... .. ......
Amount of Notes of the Bank in circulation............... ....
Deposits not bearing Interest ... ........ oo vieit it
Deposits bearing interest ........ ... .. i il
Balances due to other Banks in Canada........................
ASSETS

Gold and Silver Coin Current. ... ... ... ... .
Government Demand Notes ... ... . ... .. oL
Balances due from other Banks in Canada ........ $146,046 68
Due from Agencies of this Bank, and other Banks

in Foreign Countries .........o.o.oveve.oo. ... 6,543,458 85
Due from Agencies of this Bank, and other Bunks

in Greal Britain.......................... 2,504,175 33
Notes and Cheques of other Banks ............. ... ...
Bank Premises at Montreal and Branches .................. ...
Loans and Bills Discounted .......... ... ... . o
Debts secured by Mortgages and other Securities............ ...

Overdue debts not specially secured (estimated loss provided for) ..

Bank or MoONTREAL, )

MONTREAL, 31st October, 1884. )

$12,000,0c0 00
$6,000,000 00
369,447 o3
$6,369,447 o5
9,101 352
(00,000 ©o

3 0,978,

548 57
$18,978,548 57
$7,031,258 oo
7,874,011 43
12,489,216 58
101,219 23

— e $2

7-495,705 29

$46,474,253 86

$2.829,078 oo
3,580,971 50

$9,283,680 306
1,211,003 17

$16,905,333 53
440,000 ©0

$28,501,042 12

231,487 81
305,790 40
-———— $29,128,920 33

$46 474255 86

W. J. BUCHANAN,

General Manager.



bl =y

o=




