X OF

1870.

MONTRIEAL

ANNUAL GENERAL MEETING,

HELD 6th JUNE, 1870.

Hron Ui Gazprry of pih Juwe, 1870.)

Theannual meeting of the Xharehaolders
ol this important institution took place
vesterday, the President, M 10 HL King,
in the chair.

Moved by John Swanston, Iisg., serond-
ed by George Barnston, lisq.,

“That the following gentlemen he ap-
pointed to act as Serutineers :—W. B.
Cumming, Fsag., and Thos, Duvidson 19sq.
And that R AL Lindsay, Fsg., be the
Secretary of (his meeting.

The report of the Divectors was then
read asfollows by Mr. Anens the General
Manueer:—

Reporl of the Diveetors Ty the Shavelaldoes

af their

Mectivg, betd Gt e, 1870,

,v’/:/‘/.l/—.\'l‘l'f‘l/’] Aunad e pal

T'he Directors have much satistuction
in presenting to the Sharveholders the
Annnal

2nd Yeport, aecompanied by a

statement of the result of the business of

the year ended S0th April last.

The halanee carried forwurd
at the eredit of Protit and
Loss Aceount  on S0k
April, 1869, amonunted Lo

The profits Tor the vear
ended  30th  April, 870,
afterdeducting charges of
nanagement, and provid-
ing for bhad and doubtful
debls. 1.679.926 60

T

28 S8

=1

3

s E2ean 48
I'rom which has
heen taken, di-
vidend 6 percent
paid Decemiber,

IS6Y,ce 360,000
Dividend 6 per
cenl. pavable
June, 1870........ 560,000 7200000 00

$392,6b5 43

Add amountof formerappro-
priations to meet had or
doubtful debts not now

required..oco 600,000 00

1042655 48
1.000,000 00

Deduct, addition to the rest

Feaving a balance of. B SRNTHEEE
carried forward at credit of Profit and
Loss Account for the current vear

The profits of the pust year, althongh

not so large as those of the preceding
twelve nionths, are gnite satistactory in
view of the very considerable amount ol
wnemploved fimd= hell by the Buank
thronghout  the vear.  Fhe  average
wmount of such nnemploved funds during
the vear, over and above ample Cash
Zeseryes, has not been less thun three
million dollars.  The shareholders will
observe that thesunt of S630,040 las heen
tuken bhack frone appropriations made
in previons vears, but not now reguired
to meet had or doebtful debts, and that
the Directors haye therehy been enabled,
with the snrplus profits of the vewr to
add 1,000,000 o the Rest, which now
stands at 33,000,000, heing 50 per cent
wpon the Capital stock of the Bank,

In the annual reports sulnnitted to the
shareholders during the last {ive vears,
1t has been stated that the foll anmount
ol all debts repovied  either as bad or
doubtful, were provided for; and in the
report adoptedat the st annnal mecting
held in June, 1869, it was staved e addi-
tion that liberal provision had also heen
made forunforeseen covtingencies. When
the Directors commenced sowe vears o
to pay dividends exceeding 8 percent per
annum, they considered it pradent to
niake the most liheral and ample provi-
sion for had or doubtfnl dehis and unfore-
seen contingencies, with a view to meet
the possible depreciation in the market
value of securities held by the Bank, or
the exceptional losses that might aceur in
any vear without exposing the share-
holders to the disuppointmentthat would
ensue from the necessity of reducing the
rate of dividend or having to encroach

upan the rest. The realization of a lurge
amount of securities durine the vear,
their experience of the steadiness with
which profits have heen maintained lor
sonte years past, and the confidence felt
in the sonmd mercantile character of the
advances made by the Bank, have en-
couraged the Dircetors to make use of the
appropriations that wre not required to
meet had or doubtful debts, and therehy
raise the rest to $5,000,000, which they
cousider ample in proportion to the pre-
sent capital.

Nince the last Snnual Meeding, Mr. I
B. Anderson, who had heen a Director
for 55 vears and President for nearly 10
vears, has retired from the Board ol Dir-
ection in consequence of failing health
and  advancing  vears. The Dircetors
have requested Mr. Anderson, in recog-
nition of his long services us a member
ol the Board, to aceept an allowance of
L5300 per annun, to be taken from the
sum allotted for the venrly remmueration
of President and Dirvectors, and they be-
lieve that thisawrrancement will meet the
cordial approvad of the shaveholders.

Anoitice ol the Bank haxbeen recently
opened at 27 Lombard Swreet, London,
winder the supervision of wn influential
Local Board, with the ohject of develop-
e and extending  the  British and
Foreian trade of the Dominion through
the ageney of the Bank of Montreal. .\
stock register will shortly be opened at
the London oflice, as anthorized by the
Charter, and gsharcholders will then have
the option of holding their stock upon
cither the Fnglish or Canadiun register,
aned receiving thelry dividends accord-
inely. '

ASpeciad General Meeting of the Share-
holders will require to be called by the
incoming Board ol Directors to decide
1pon an application for a renewal of the
Charter of the Bank with such condi-
tions s may be determined upon in con-
formity with the provisions of the Bank-
ing Law ol the Last session of Parliament,

I T KING,
Presiderd.
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B. ANGUS,
General Manaper.

Baxk oF MoNTREAL, }
Montreal, 30th April, 1870.

The PRISSIDENT then addressed the
Shareholders. Hesald—You have now,
ventlemen, heard thereportof the Direc--
tors, and I think I may claim for it that
it is not an exageerated report. It is
certainly very satistactory, and the Dir-
ectors might, perhaps, bave gone farther,
in their congratulations without being
accused of exaceeration. Considering the
large amount of unemployed funds which
the Bank has held durine the vear, it is
not merely matter for coneratulation,but
also of some surprise thut we have made
s0 larce a retnrn,  The returns on the
twelve months would not, however, have
been so great, but for some exceptional
profits made fromn the increase in the
value of some securities held by the
Bunk, which had not only increased the
profits, but had also encouraged the Dir-
tors to make use of the unused appropria-
tions of former vears as they had deter-
mined to do. Anincrease inthe restof the
Banik froa 2700,000 to 3,000,000 within
five vears is something certainly beyond
the expectations of any one who knew
what the husiness of hanking had been
during preceding years. In speaking of
the rest the Directors say that it is ample
for the present capital. We have long
hoped to get it up to 50 per cent, and had
held that to be a joint at which we might
declare us we now do thatitwas suflicient.
You will notice the paragraph relating to
the retirementof Mr. T. B. Andersod from
the Presidency, Ile was once of our old-
est shareholders and Directors, whose
services fairly entitled him, I think, to
this mark of our appreciation, I will
read you the resolution which was
adopted by the Board on this subject:—

Iixtract of minutes under date 22nd
October, 1870, us follows:—Mr. Anderson
having resigned the office of President in
consequence of failing health and ad-
vanced years, it was unanimously resol-
\'e;l,~

“That this Board cannot part with their
senior colleague without offering him
their respectful expression of sympathy
and reeret at the canse which has led to
hisretirement. "hey are also unanimous-
Iy of opinion that Mr. Anderson’s prolong-
ed connection with the Bank, and his
faithful services as President for nearly
ten years, and as a Divector for nearly five
and thirty vears call for a more substan-
tialacknowledgment upon the part of the
sharcholders as well as themselves, and,
that with this objectin view they request
the acceptance by Mr. Anderson of an
annual allowance, during lite, of two
thousand dollars, to be taken from the
sunt appropriated for the remuneration
of President and Directors, unless provi-
ded for in some other manner by a vote
of  the Shareholders.  The General
Muanager was requsted to fnrnish Mr.
Anderson with a certified copy of these
proceedings.”

U will also allude to the mention inthe
report of the determination by the Board
to open wu ofice of the Bank in London.
It has been lonye desived to open sach an
office for the travsaction of our Ynglish,
or, I may say, our foreien husiness; but
for one reason or another it has been
postponed.  But finding our husiness
growing so fast, and our transactions in
Iongland yvearly becoming lavger, it was
deemed necessary now to have an office
to look after our affairs, and I hope that
the measure will tend to develope the
trade of the conntry through our Bank.
The books for transler and registration of
stock will shortly be open in London, and
those who choose to do so may avail
themselves of them ; but I wish to muke

one obigervation npon that head. 1 have

heard it said that the stock of the Bank
may he expected to bring hizher prices
in England than in Canada: but for my
own part I hope that it will continue to
bring higher prices here than in Lingland,
because here people will know something
of the business of the Bank, and with
that knowledge ought to feel justified in
paying more money for it. The Fnglish
stockholders are chiefly military oflicers,
or persons having family connections in
this country. Our othor lnglish share-
holders are very small in number. As to
the zeneral meeting, which is to he held
under the new banking law—it is impera-
tive upon us to gall it, in order to obtain
authority to apply for a pew charter sub-
jest to the provisions of the law of last
session. The Directors will of conrse take
care to do this in sutlicient thne o com-
ply with the stutute before our charter
evpires, which it will do with the end of
next session of Parliiunent. Now, gentle-
men, I lave seen many Bank statements;
but I have neverseen one soenormously
strong as the one hefore yon.  We have
now in gold, silver and Govermment
notes more than one and a half millions
sterling, against circulation and cnrrent
accounts of very little over the same
amonnt; and adding to these liabilities
the deposit bearing interest, which are
really not payable on the moment, since
we can require notice for the withdrawal
of most of them you find that our total
liability to the public is but £4,148525,
sterling, and against that we have gold,
siver, Government  demand  notes,
bulances due by other Banks, notes and
cheques of other Banks and Government
securities to the extent of more than
three millions. 1 never saw so strong a
statement ; but while it ought to be highly
satisfuctory to the creditors of the Bank
it is not so satisfactory to the sharehold-
ers, because it shows a great mass of un-
employed funds of so considerable an
amonnt as to make it ditlicult to earn as
much money as we did last year. Last
vear, it is trae, we had three millions of
unemployved capital and we have heen
enabled to show a very good result.
Therefore, I am not afraid as to the result
of next year; but 1 repeat that the
strength of onr position is more satisfac-
tory to the ereditors than to the share-
holders of the Bank. There 1s one chanee
which, perhaps, you will notice, and
witich, of course, has not been made
without a purpose. 1t is that of putting
our assets and liabilities into pounds
sterling instead  of pounds  currency,
which has been done on account of our
expertation that onr afairs may here-
after atlract more attention in lingland,
and our desire, therefore, to make onr
statement plain in that country.

Mr. King concluded by saying that he
should now he happy to answer any ques-
tions which he could do consistently with
justice to the customers of the Bank, and
in reply to questions put by Mr. Joln
Crawford wud Mr. W, Murray he fur-
ther stated that the Government securi-
ties now held by the Bank were chiefly
as collaterals to cover an advance to the
Government aguinst the bonds of the
Great Western Railway., No exceptional
profit was therefore to be anticipated fromy
them. There were a few Government
bonds held by the Bank on its own ac-
count, on which there might be a profit
of a thousand pounds.

Ag to the Rest it was the duty of Dir-
ectors to speak with reserve of the future.
They said that the Rest was ut present
ample.  That word was well considered,
hecaunse it was not intended to be abso-
lutely binding hereafter if it should be
found undesirable to disiribute every-




thing that might be made; but he
thought that if thiey coull continne to
make anvthing like the larze average
profits of the few past years, the Dirertors
would be warranted, and indeed would
be hound to make a larger distribution.
The Dircetors had not transterred the
large amount of previous appropriations
until they had looked at the averave of
profits, and that average if muintained
would certainly wuarrant a hureer divi-
dend.

As to thescale of voting, he knew that
Mr. Crawiord heldl astrong opinion abont
it, and he, (Mr. King) might say that ne
had attended a meeting of all the bankers
of the Dominion before the passing of the
the law, which regnlated that subject.
The question was bronght up; somes of
the hanks not having the sane scale of
voting as the Bank of Moutveal. IHe
thought that it would be proper to allow
the present scale of voting to continne
until it shonld be ehanged by the share-
holders themselves; but the watter was
otherwise decided, and of conrse as it
was now deteriined by law, it would not
be brought np at the special meeting.

The Bank had uot yet placed any sum
to profitand loss on acrount of cireulation
which had not come in. Bat there would
undonbtedly be a sum to he so dealt
with hereafter, and when the Directors
thought it expedient to put aside a sum
of money to cover cireulation, they micht
invest in cood security, and the interest
would then extinouish the debt.  In the
cotrse of ancther vear, rheyv wight he
able to calqulate the  profit from that
souree,

Mr. Crawford had asked him, beside
the questions ty which he had replied, ax
to the amonnt veserved to meet wll possi-
ble losses.  Fiie wmount heid in all lor
that purpose—aot calling it a contingent
fund, for that name would hardby apply
to it — wuas over S200000; but o wood
deal would deperd upon the result of
some procecditgs now pending, as to the
amount of profit cpon 1t. - At ull events
he Delieved there was a little, hut not
much more than would be required. The
dilterence was too stall to enter into aony
calculations of the value of the stock.
That did vot nelude the rebate on dis-
counts, which the Bank had never allow-
ed for, in their acconnts; but that rehate
waould he abeut covered by the profits on
the months’husiness, as the dividend was
paid npon carnings up to the last day of
April i

The wmonnt of overdue dehts, for wiich
the Bank did nat hold collaterals, was
very triffing indee Loand there was very
little of it unse-tred.

Mr. Crawford then reminded the Presi-
dent of the discussion a year ago with
reference to the keeping open of the

transfer book for the siraveholiders, nd
expressed o hope that the incoming

Bouard of Divectors woul tiake the snbiect
into consideration.

Mr. King said that the Board thought
it besi to leave this subject an open gues-
tion, and they would he quire willing to
open the transfer book if the sharcholders
should think it desirable and so decide.

Mr. Crawford said that was perfectly
satisluctory, and he thought (he proper
time to hring np the subject would be ut
the special meeting.

Mr. G. Drummond said he gathered
from the report that the sum allotied to
Mr. Anderson wus o be taken tron the
amount voted to the President aud Diree-
tors.  Mr. Anderson’s serviees were ren-
dered to the Bank and not to the Presi-
dent and Directors, and, if not opposed to
the wishes of the Dresident, he would

move that the Bank shonld pay from the
weneral fund.

Mr. Kine thought that as the arrange-
ment made had Mr. Andersow’s approval
it would be better not to disturh t.

Moved by Mm. Murray, Tisq., seconded
hy Alexander Clerk. Fsq.

“That the report of the Directors now
read he adopted, and printed £ distribu-
tion among the Shareholders.”

In making this motion Mr. Muorray
satd it must he 2 source of great gratifi-
ciation to all the shareholders that
£1,000,000 had been added to the contin-
sent account—a sum eqgual to the entire
capital of many of the Banks. The Rest
now amounted nominally to three mil-
lions ; but really he helieved would reach
three millions and a quarter. The future
inerease of dividends wonld in all proba-
bility largely inerease the value of the
stork, und it was very likely to go to 200
or 250.  Mr. Murray made a warm eulo-
ciumupon the late President of the Bank.
If, lie said, when that centleman should
leave this world he should not leave a
farge fortune behind him, he would leave
that which was of fur inore consequence
a good and untarnished name, for no
nore worthy man than T. B, Anderson
ever lived in Montreal. He also re-
narked that the prosperity of the Bank
was cansed by the confidence of the
public shown by the immense amount of
1ts deposits. In fact persons withdrew
money from Banks where they were
receiving interest, to deposit it without
interest in the Bank of Montreal. In
adlusion to the vecent inquiry before Par-
liament, he expressed the opinion that it
had dispelled nnjust prejudice against
the Bank, and was glad that the Govern-
ment was prepared to deal justly with
it.  The Bunk did not seek the Govern-
ment account, and bhe had leard a
member of thie Sicotte Ministry speak in
the Lichest terms of the mauner in which
the Bank transacted its business with
thie Government.

Alr. Crawford thought it perhaps well
{o warn persons ontside against the very
areat expectations which  Mr. Muorray
entertained of the fhituve price of the
stock.

Mr. Ring said thuat the investigation
nude by a Parliamentary Committee as
to the transactions hetween the Bank anid
the Government, bad ereated an impres-
tton which wus entirely sutislictory,  As
to the Goverament acconut it was treated
entirely on business priuciples. 16 had
been o vood account; but it was very
passible to work it so as to make it of
tittle value. tnothe futare if that acconuot
were continued with the Bank, the Bank
would endeavour to do justice to the
Government as 1t did to all other Lurge
customers, o the Government were not
satistied of course it would remove its
acconnt; hut in that case the Directors
would endeavouvr to extend their huxsiness
it other divections.

Moved by Ton Thomas Ryan, szeond-
by Peter Redpath, 19sq.

“Phat the following be substituted tor
the sixth by-Taw :—Ineach year the sum
ol £3,000 towether with an amount not
excecding the sum to which My, 150 11
King would he entitled,; as bis remunera-
tionus General Managevof the Bank had
he retained that office, may be taken by
the Board of Directors fvom the funds of
the Buanlk, as remuneration for the ser-
vices of the President and Divectors may
annualtly apportionthesameamong theim-
selves in accordiwnce  with the powers
conferred upon them by the charters.”

Mr. Ryan said thatit mght he thought
that this resolution coming from the

Board of Directors should have been
moved by the President; but it was the
President’s wish that it should emanate
from  other persons, and therefore as
Vice-President he was pleased to make
thie motion. In 1866, when Mr. King
became General Manager, an arrange-
ment was made for putting his remunera-
tion on a new principle. The General
Manager had formerly had a fixed salary,
with an occasional vote at annual meet-
ings, but it was thought so important to
secure for a long time the services of Mr.
Kinx that an arrangement, was made by
which he should receive a certain allow-
ance on the profits after a certuin divi-
dend had been paid; hfs profits thus
rising upon a scile proportioned to the
profits of theshareholders. This arrange-
ment was made for a series of vears, and
upon that princlple since 1866 the affairs
of the Bank had been conducted. 1If it
had enured to the advantage of the
General Manager, it had in a greater
degree enured to that of the Share-
holders.  He thouzht the arrangement a
good one, thongh he was absent when it
was made.  Last October, when another
change was abonut to veeur by the retive-
ment ol Mr. Anderson, it was thought to
be for the benefit of the institution that
Mr. King should become the President:
but it was not reasonable that he should
exchange a very lucrative position for
one with an insionitficant remunera-
tion. It was, therefore determined that
Mr. King should retain the emoluments
of his old oflice of general mancer. The
arvangenient was made again in his ab-
sence ; but would have been fatal to the
interests of the Bank, if' fur any gnestion
of remuneration it had lost the services
of Mr. King. He had no doubt the Share-
holders would confirm tne act of the
Divectors because Mr. King’s services
were of ureat importance to the institu-
tion. 'There was no need of going to the
special meeting with this resolution, as
the meeting was perfectly competent to
pass it. It would be recollected that it
bad been customary to allow a certain
sam for the paynent of the President and
Directors, which they distribute.l as they
thought proper. The sum to cover the
emoliments of Mr. King was more thun
any former President had enjoyed; but
he would give his undivided attention to
the business of the Bank, as much indeed
as when he was Cienerul Manacer. Losing
these services the Bank would lose one
of the sources of its very prosperons con-
dition.

Mr. Crawford did not mean to oppose
the resolution, hut merely to make his
decided protest against remuncrating
the Bank officer by w percentage on pro-
fits. "I'he President had assuvedly justi-
fied the fullest confidence in him ; but Le
protested  against the principle, as it
niiglit on some hands induve @ vepresen-
tation of suspicions assets, as il they
were goad ones.

The Hotn. Thos. Ryan while acknow-
leaging that there was something to be
sald in fuvor of Mr. Crawford’s argnment,
contended that experience had shown
there was nothing in this case to appre-
hend in the way of giving a too good
character to doubtful assets. -

My, Redpuath rearked that the only
ohjectof the change which was made was
to enable Mr. King togvet rid of attention
to Minute details and give his time freely
to the general policy of tlte Bank. He had
to wdvantage from the per centage till
the shareholders had realized § per cent.

Moved by Joseph McKay, Iisy., second-
ed by R. D. Reekie, Esiy.: “That the
thanlks of the meeting be presented to the




Puesident, Vice-President and Directors
for their atlention to the interests of the
Bank.

Mr. King, in returning thanks, said that
he of course remembered he was entitled
only to a portion of the thanksjust voted,
having only fille:l the oflive of President
for a part of the past year, DBut he be-
lieved it would bhe now an opportune
time for a statement which he had pre-
viously avoided. The arrangement which
had just been unanimonsly ratiied con-
tained one point to which he now called
attention. 1t was that his agreement as
General Manager was foraterm of years:
his present agreement was terminable ut
at any time. IMe could not evidently
have attachied much personalimportance
to his connection with the Bank, or he
wonld not by abandoning his former

agreement have placed it in the power of

the Bank to turnhim out at any moment.
They could now turn him out whenever
they pleased ; before theyv could not. As
to thie vote of thanks which had just been
passed to the Directors he was in a posi-
tion to say that as well when he held the
position of General Manager as when he
formerly held that of Inspector, no body
of wentlemen could have given greater

attention to the affairs of the Bank than
the Directors had done, or could have
shown more desire to support their exe-
cutive oflicers, and to do everything ne-
cessary to miake the Bank a success, and
nothing was more essential than that
such support should be given to ofiicers
whom the Directors thounght they could
trust.

Moved by Mr. Thomas M. Thomson,
I8¢y, seconded by R. W. Shepherd, Esq.,
“That the thanks of this meecting be
given to the (General Manager, the

Managers, Agents, and other oflicers of

the Buank for their services during the
past yvear.”

Mr. Thomson remaked that the increase
of the rest in five years from $700,000 fo
3,000,000 was a special cause for the
shareholders feeling well pleased, and
every one must feel great confidence in
the General Manager, through whose
exertions that result in a great mea-
sure had been brought about.

Mr. Angus thanked the meeting for
their appreciation of the services of his
brother officers. He had been only a short
time in the position which he now held,
and small credit was therefore due to
him for what he had hitherto done

in that capacity. He had, however,
endeavoured to be a faithful officerof the
Bankin subordinate positions, and hoped
to serve with equal zeal in the future.
He trusted there would be many more
opportunities of meeting in equally
favorable circumstances.

The Scruntineers afterwards presented
their report of the election of Directors,
which was as follows :—

MoxrreAL, Gth Jnne, 1870.

Sir,—We declare the following gentle-
men duly elected Directors this day :—

L. H. King, I%sq., Hon. Thomas Ryan,
D. Torrance, Fsq., Henry Thomas, Iisq.,
Thos. . Campbell, Esq., 15 M. Hopkins,
Fsq., J. G. Mackenzie, lisq., Peter Red-
path, G. W. Campbell, Lsq. M,.I.

We have the honour to be,
Sir,

Your vzry obedient servants,
W. B. CUMMING,
THOS. DAVIDSON,

Scrutineers.
To R. B. Axcus, Esq.,
General Manager,
Bank of Montreal.



