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~Ustomers with the best 
possible service is a goal 
which unites employees 
at all levels. If we serve 
our customers well, they 
will reward us with their 
patronage and loyalt~. 
the cornerstone upon 
which we can build and 
maintain a profitable 







$8.631 Total - 

Regional Operating Sales ($millions) 

$3,601 Eastern Canadian Operations 

2,088 Western Canadian Operations 

2,942 United States Operations I- 
58,631 Total - 

Regional Operating Income ($ millions) - 
\ $107 Eastern Canadian Operations 

52 Westam Canadian Operations 

37 United States Operations 
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Ten Year Analysis by Operating Region ($millions) 

Sales 1987 1986 1985 1984 1983 1982 1981 1980 1979 1978 

EastemCanadianOperations 3,601 3,067 2,780 2,692 2,538 2.407 2,245 2,070 1,798 1,646 
WestemCanadianOpemtions 2,088 2,031 1,888 1,702 1,583 1,714 1,598 1,424 1,324 1,171 

United States Operations 2,942 2,741 2,263 2,025 1,970 2,100 1,952 1.881 1,603 1,430 

Total 8,631 7,839 6,931 6,419 6,091 6,221 5,795 5,375 4,725 4,247 

Operating income 

EastemCanadianOpemtions 107 74 72 70 62 56 53 52 29 24 

WesternCanadianoperations 52 61 48 38 36 33 36 29 24 23 
United States Operations 37 33 35 34 32 32 31 31 26 17 

Corporate (6) (5) (3) (4) (2) (6) (7) (13) (7) (4) 

Total 190 163 152 138 128 115 113 99 72 60 
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Corporate Philosophy and Objectives 

o maintain a reputation of being a good company, worthy of the trust 
placed in us by our shareholders, our employees, our customers, our 
creditors, our suppliers and our communities. 

> To develop excellence through a blend of operating consistency and market - 
ing innovation. 
> To keep growth rates and risk levels balanced by operating in retail and whole- 
sale businesses and in several geographic markets. 
> To increase earnings per common share at an average rate of 15 percent per 
year over any five year period. 
> To provide an average return on common shareholders' equity of 15 percent 
per year over any five year period. 
> To have less total debt than total equity in the business. .. 3 ++- 
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Eastern Canadian Operations - 

E 
1 

astern Canadian Operations take place 
in Ontario and in the Maritime Provin- 
ces. All of the Ontario operations 

grouped under Central Canada Grocers Inc. The re- 
tail components are Loblaws Supermarkets 

I are 
Limited, 

Zehrmart Limited and Combined Merchandise .nc. 
and the wholesale component is National Grocers - FCO. Ltd. 
In the Maritimes, Eastern Canadian Operations are represented in both retail and 
wholesale by Atlantic Wholesalers Ltd. 
Total sales of Eastern Canadian Operations in 1987 were $3.60 billion, an increase 
of 17.4 percent over 1986. 
Retail operations consist of 29 "Loblaws", 40 "Loblaws Warehouse Superstores", 
19 "no frills", and 1 "Ziggys" gourmet shop in Loblaws Supermarkets Limited; 48 
"Zehrs" stores in Zehrmart Limited; 9 "SuperCentres" in Combined Merchan- 
disers Inc. ; and 5 corporate stores in National Grocers. In the Maritimes, Atlantic 
Wholesalers has 14 "Save-Easy", 8 "Save-Easy Warehouse Foods", 3 "Real 
Atlantic Superstores", 6 "Capitol" stores and 5 stores operating under various 
other names I - in its corporate group. 
During 1987, 5 new combination stores were opened 
in Ontario and 2 in the Maritimes. One opening is 

"1 shop at the 
Real Atlantic Superstore 
for the prices. Compared 
to the competition, it's uF or customers 
worth the drive." in Atlantic Canada, the 

Real Atlantic Superstore 
Ross Mason 
Rawdon, Nova Swtia means convenient one- 
Customer stop shopping for every- 

day household needs at 
the lowest overall prices 
in the area." 

Albert F. Rose 
President 
Atlantlc Wholesalers Ltd. 

1. President's Choice platter 
retails in our stores at about 
one-third its selling price in 
a New York boutlque. 

2. A National Grocers buck 
servicing customers in the 
Ontario market. 

3. Distinctive, contemporay 
signage of the Real Atlantic 
Superstore in Dartmouth, 
Nova Scotia. 

4. Luchy's "no frills" in 
Toronto features highly 
competitive pricing on 
grocery staples. 

5. Prw'dent's Choice A 
Superior Dog Food was 
developed in conjunction 
with top dog cars experts. 

6. F'residentk Choice de- 
alcoholized wine recently 
won a Gold Medal com- 
peting against wines with 
alcohol. 

















'_ n .a 
United States Operations 

u nited States Operations , ke place 
in twenty states-cen- 
Illinois, Louisiana, Mis- 

I tred in 
souri, New 

York, Ohio and Pennsylvania and ,perate in 
both the wholesale and retail seg- d ments of 
food distribution. 
Wholesale operations are centred in r - Peter J. 
~Schmitt Co., Inc. of Buffalo, New York. Its total franchised stores 
:at year end were 204, compared with 171 in 1986. Independent accounts 
humbered 3,447 compared with 3,433 last year. At year end Peter J. 
'Schmitt operated 16 corporate stores, compared with 21 a year ago. Total 
,wholesale sales for 1987 were $1.30 billion, an increase of 7.8 percent from 1986. 
Retail operations are centred in National Tea Co., with divisions in St. Louis (59 
stores) and New Orleans (46 stores). Late in 1986, following a sustained price war 
in St. Louis, your Company acquired 24 operating supermarkets, 2 stores under 
construction and a warehouse from The Kroger Company. In the rationaliza- 
tion which followed, 8 stores and a warehouse were closed. Operationally, the 
acquired business has now been fully integrated. Price 
competition however, I 

has continued to be intense in that 
market. Partially due to the costs of the rationalization 

I 

ur Insider's 0 
Report introduces our 
customers to a variety of 
high quality products that 
are not available else- 
where. It discusses quality 
and value, and ingredients 
which are important to 
today's customer who is 
so nutrition conscious." 

Al Cross 
Senior Viie-President, Division Manager 
st. Louis 
National Tea Co. 

uT he Insider's 
Report sometimes gives 
me ideas for different meal 
plans. Some of us get in a 
rut fixing the same old 
thing week after week. The 
ads give me some fresh 
ideas on meal preparation 
and menu selection." 

1. Al Cross'lnslder's Report 
with one of the unique 
productsbeinginh.oduced. 

2. The National logo, the sign 
of supermarket quality and 
service in St. Louis. 

3. National provides ele&ic 
shopping carts for elderly 
or handicapped shoppers. 

4. We stand behind our pro- 
mise of customer service 
at National Super Markets. 

5. President's Choice Chicory 
Coffee was chosen by 
noted New Orleans chefs 
as betterthan the leading 
coffee in the market. 

6. 'That Stanley', anew store 
format bringing lower 
prices to Louisiana. 

Pal+& D. Wllliarns 
st. Louis 
Customer 

































7. Capital Stock 

Numberof shareslsued Paid-up-capital 

1987 1986 1985 1987 1986 1985 
(in millions of doilaro) 

FWpreferred shares 
Fnt series 439,652 439.652 439,652 $ 22.0 $ 22.0 $ 22.0 
Sewnd series 335,012 343.369 352,169 11.1 11.3 11.6 

774,664 783.021 791,821 

Second preferred shares 
Fmtrerles 300,000 3 w . m  300.000 
Second~sries 250.000 W ) , O M )  250,000 
Third seria 3,000.000 3,000.MX) 

3,550,000 3,550,000 550,000 

Junior prOrmed shares 
Fmtserizs 5.830 11,500 11,600 .6 1.2 1.2 
Second series 1.926 13,000 13.000 .2 1.3 1.3 
Third series 7.500 22,500 22,500 .7 2.2 2.2 
Fourth sties 8.690 9,130 10,450 .8 .9 1.1 

23,946 56.130 57.550 

Total preferred shares 

Common shares 72,427,009 71,390,384 71,305,892 108.1 104.5 104 1 

Total capital stock $273.5 $273.4 $198.5 

Share Description: 

F i  preferred shares (authorized - 1,000,000) Junior preferred shares 

First series - $2.40 cumulative dividend redeemable at $50. First series - $9.00 cumulative dividend, redeemable after 
second series - $3.70 dividend redeemable at J m e  6,1990 at $100, convertible into the number of common 

$70. In each fiscal year the Company is obligated to apply shares obtained by dividing the number of preferred shares 
$400.000 to the purchase of these shares for cancellation, converted by .02375. 
provided that such shares are available at aprice not exceeding second series - $12.00 cumulative dividend, redeemable $67' During lgE7' the Company purchased8'357 of these after October 7,1991 at $100, convertible into the number of shares for cancellation at a cost of $402,532. The premium of 
$127,651 on these purchases has been deducted from common shares obtained by dividing the number of preferred 
contributed sumlus. shamconverted by .03. 
Second preferred shares Thud series - cumulative dividend with floating rate equal to 

2/3 of average bank prime rate plus 3/48, redeemable after 
First series - cumulative dividend with floating rate equal to A U ~ 6 ,  1992 at $100, convertible into the number of one-half of bank prime rate plus 3/48 to 7/88? redeemable at common shares obtained by dividing the number of preferred $100, retractable at the option of George Weston Limited on 

December 1,1990. shares converted by .0375. 

Second series - cumulative dividend with floating rate equal Fourth series - cumulative dividend with floating rate equal to 
to one-half of bank prime rate plus 1 1/48, redeemable at 2/3 of average bank prime rate plus 3/48. redeemable after 
$100, retractable at the option of George Weston Limited on May 16,1993 at $100, convertible into the number of common 
December 1,1991. shares obtained by dividing the number of preferred shares 

Thud series - $1.825 cumulative dividend redeemable at .06375. 
$25, retractable at the option of the holder on September 1, 
1993. 









Ten Year Summary 

Earnings Statement ($ milliond 1987 1986 1985 1984 1983 1982 1981 1980 1979 1978 

Sales - Canada 
- United States 

Total 
Trading profit* 
Operating income 
Depreciation 
Interest 
Income taxes 
Minority interest 
Earnings before 

extraordinary items 74 74 67 61 52 45 41 34 23 19 

Extraordinanr items 3 1 16) 12 12 12 7 

Net earnings 74 74 67 64 53 39 53 46 35 26 

Per Common Share (dollars) 

Earnings before 
extraordinary items .87 .91 .85 .77 .66 .54 .49 .41 .29 -25 

Net earnings .87 .91 .85 .81 .66 .46 .66 .60 .48 .36 
Dividends - declared ,195 ,175 ,155 .I35 ,118 .lo5 ,085 .068 ,058 ,038 

- year end rate .20 .18 .I6 .14 .12 .ll .09 .07 .06 ,038 

Rehun on Sales (percent) 

Operating income 2.2 2.1 2.2 2.1 2.1 1.9 1.9 1.8 1.5 1.4 
Eamingsbeforehcometaxes 1.5 1.5 1.7 1.7 1.7 1.4 1.4 1.4 1.1 1.0 
Earnings before 

extraordinary items .9 .9 1.0 1.0 .9 .7 .7 .6 .5 .4 

Earninas Ratios' ' (~ercent) 

Returnoncommonequity 12.5 14.6 15.6 16.3 16.3 15.3 16.3 16.9 15.2 16.2 
Returnoncapitalemployed 13.6 14.3 17.0 18.1 18.6 17.5 18.0 17.3 14.8 14.7 
















