Lﬂﬂﬂﬂ!ﬂﬂ



CORPORATE PROFILE

Laidlaw Inc. is a North American leader in deliv-
ering services to protect the environment and
safely transport children to and from school.

Responding to customer demand, Laidlaw
provides a continuum of environmental
management services from waste reduction and
transportation, through recycling, to a variety of
treatment options, incineration and landfilling.

Laidlaw’s passenger services organization
provides safe, reliable student transportation to
school boards and, increasingly, passenger ser-
vices to municipal governments and the public.

Since first offering its shares to the public in
1969, Laidlaw has expanded throughout North
America and entered the European environmen-
tal management husiness in 1991,

Recognized today as the largest student trans-
portation company and the second largest
hazardous waste management organization in
North America, Laidlaw ranks third in solid
waste management and recycling services.

Laidlaw is the largest stockholder in Attwoods
ple and ADT Limited. Attwoods is the fourth
largest solid, bio-medical waste and recyclables
manager in North America, while ADT is the
world’s largest security services and vehicle

auction company.
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ANNUAL MEETING

Laidlaw Inc.’s: Annual Meeting will be held at
4:00 p.m., December 9, 1992 at the Royal York
Hotel, Ballroom, 100 Front Street West, Toronto.

Ontario, Canada.

FORM 10-K

A copy of the Company’s Annual Report on Form
10-K for 1992 may be obtained without charge by

writing to Laidlaw Inc.

VERSION FRANCAISE

On peut se proeurer la version francaise de ce
rapport en faisant la demande aupres du service des

communications, Laidlaw Inc.



Rt
o
S

profitably and responszbly semmg our customer.s in




OPERATIONS SUMMARY

SOLID WASTE

1992 1991 Laidlaw Waste Systems is the third
Revenue ($ millions)  $804.2 $773.8  largest, North American provider of
Income from N recycling and solid waste manage-

Operations 83.3 92.6 ; - ;
Employees =675 6.070 ment services to ndustry, comimerce
Service Locations 173 184 and municipalities. In addition to

i = )¢) ~)~J . . o .

States 22 == its base business of collection and

Provinces 7 ) ¢ SURT

i disposal of solid wastes, the com-
Materials Recovery )

Facilities 14 14 pany pioneered the Blue Box svstem
Collection Vehicles 2,650 2,740 of recyelables collection. and
]‘a{‘,d_i']ls % = annually provides up to 360.000

Civnadn 1 12 tons of newsprint under a long-term

. ) Available Capacity contract to Canadian Pacific Forest
Kenneth L. Lyons, President and (millions (Er - ‘“], \ 150 169 ‘ R ‘
Chief Operating Officer Y - Y. ' Products.
1992 1991 Laidlaw Environmental Services is
Revenue (§ millions)  $458.2 $5440.6 North America’s second 1&11'}1(‘:’-‘1
Income from _ manager of hazardous waste for
Operations 66.6 70.5 indust : il
. o industry, cover S and
Employees 3275 3500 e RV TDRISEE AT
Service Locations 50 49  public. Laidlaw’s technology and

States 12 12 geographic positioning are

) =4 . "

F'”‘”“”‘ g 2 uniquely matched to its customer
Incinerators 3 3 i 7}' ich beilid
Amtual Capacity base, which generates both large

(000 tans) 178 178  and small volumes of waste for
Landfills 6 6 recycling. recovery. treatment
Remaining Capacity ] o -

el L S and landfill.

(millions of cu. yds.)  19.4 18.5 : )

Vehicles 590 585

Presidents and Chief Operating Officers,
LS. and Canada, William F. Stilwell and
Charles A. Lalonde

PASSENGER SERVICES

1992 1991 Laidlaw Transit is the largest

Revenue ($ millions)  $663.2 $668.0 supplier of safe, reliable student
Income from , transportation in North America.
Operations 87.8 33.8 Iialss ] : -

3 - also nas a srowing presence )
Employees 26,465 26.800 SNBSS € Prescrioe i Eos
S T atationg 314 305  municipal passenger transportation

States 23 23 market. In addition to providing its
dravinees 3 5 .
- : _“;‘ e * > customers with student manage-

enicies . .

Celisol T 90.250 20720  mentand safety programs unique
Transit and Other 1.630  1.635  inthe industry. the company has

developed a strategic alliance with

a market-leading provider of com-

puter-assisted. vehicle routing ser-

John R. f;"!'r:[u;_{f'r: President and
Chief Operating Officer

vices to maximize {leet efficiency.

|3V



Revenue and Operating Income
(S millions)
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OUTLOOK

In response to changing customer
needs. some related to the weak
economy, Laidlaw is continuing its
direction of becoming the best
value-for-money service organiza-
tion. This is being achieved through
market-by-market strategic analy-
sis and service redesign while selec-
tively acquiring additional service

capability.

The original Blue Box from Laidlaw’s test
marketing of the concept in 1951.
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OUTLOOK

Large-volume industrial waste
generators will continue to reduce
volumes requiring off-site treatment
or landfill as their own on-site capa-
bility increases. A weak economy
will continue to pressure prices and
VUIU”I('-H. Inn(')\":—]l.im‘l at our SCI"-ECC
centers, permit expansion at land-
fills, customer service initiatives and
strategic acquisitions will continue
to build the business.

Laidlaw is uniquely positioned to serve
both large and small-quantity generators.
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OUTLOOK

School boards continue to face fund-
ing pressures —a consequence of the
recessionary economic conditions.
Strategic acquisitions, increased ser-
vice offerings. a shift toward public
transit in response to air quality con-
cerns and the increased potential to
privatize publicly owned fleets offer
opportunities for the organization.

The combination of quality maintenance
and student safety training keep Laidlaw
at the forefront of its transportation
services market.




REPORT TO SHAREHOLDERS

BuiLomng
STRENGTH AND
BALANCE

Our quality asset base, improved balance sheet and
enthusiastic, professional employees. .. make us a stronger
and more balanced organization.

espite a weak economy

which has lingered longer

than expected. Laidlaw has

made substantial progress
during its fiscal 1992 year. As a result.
we are a stronger and more balanced
organization.

During the vear, Laidlaw has moved
from a defensive posture into a more
active, offensive position. We have
contained costs, permanently or tem-
porarily closed selected operations.
deferred capital expenditures where
prudent. and reduced administration
in all operations.

These initiatives not only address
short-term needs but improve our
long-term competitive position.

Each of the industries in which we
operate has been affected by the

Donald K. Jackson anemic economic conditions in

President and North America.
Chief Executive Officer Laidlaw’s income from continuing
operations before unusual and extra-

ordinary items increased seven




percent to $138.492.000 from the
$129,942.000 reported last year.
Larnings per share were 30.52 com-
pared with 80.51 for the 1991 fiscal
vear with an average of eight percent
more shares outstanding.

Revenue increased slightly to
51.925.617.000 from the
51.882.426.000 reported for 1991.

We have improved the company’s
financial strength. In February, we
issued 23,650,000 new class B
common shares realizing $215.5 mil-
lion. Our quality asset base. strength-
ening balance sheet and enthusiastic,
professional employee complement
led two major debt rating agencies to
rate our first issue of 3200 million in
public debt, offered in August. invest-
ment grade. Proceeds from these
issues were used to reduce and replace
existing debt. Our debt equity ratio
has improved from 0.90:1 at last
vear’s end to 0.64:1 this year.

Unused bank lines of credit stood at
5914 million at vear end. An indepth
discussion is provided in the Financial
Strength section on page 12.

Laidlaw’s customers have had to
cope with the economy and with
threats to their own financial viability.
School boards across North America
saw their budgets constrained and
revenues reduced. They took initia-
tives to cut their operating costs.
including those associated with
getting students to and from schools.

Waste volumes were reduced as our
customers’ businesses continued to be
affected by the recession. They have
also taken measures to actively reduce
remaining volumes through recycling
and minimization efforts.

These external influences and our
customers’ responses to them have
given rise to demands for new services
and higher expectations from those we
now provide. Laidlaw is meeting these

enhanced demands through a number
of initiatives outlined in the Customer
Service section of this report on page 8.
We have completed our operating

management transition and strength-
ened our corporate abilities. Ken Lyons
moved from his position as president of
our passenger services organization to
head our solid waste operations. John
Grainger. formerly a senior vice presi-
dent in passenger services. succeeded
Ken to the presidency. Corporately. our

FINANCIAL HIGHLIGHTS
(U.S. $000’s — except per share data)

Year Ended August 31 1991 % Change
Revenue $1,925.617  $1,882.426 2
Income® 138,492 129,942 i
Cash from Operations 351,341 404.488 (13)
Per share:

Income* 0.51 2

Dividends ($ Cdn) 0.31 (48)
August 31

Working Capital 174,406 204.028 (15)

Long Term Debt 1,260,892 1,507,552 (16)

Shareholders” Equity 1,959,954 1.682.063 17

Debt/Equity ratio 0.90:1 N/A
Average Shares Outstanding (000’s) 266,034 246,734 8

*From continuing operarions hefore unusual items (note 11)

competitive and technical strengths
have been augmented with the
appointments of Glenna Carr, formerly
a senior manager at the deputy minis-
ter level in the Ontario public service,
as Vice President Corporate Affairs
and by the appointment of Donald
Schwieg. Ph.D.. formerly General
Manager. Technologies, as Vice
President. Technology.

We have unified our North Ameri-
can hazardous waste operations into a
single continental organization. This
structure will allow us to better serve
markets in Canada, the United States
and Mexico. Bill Stilwell. president of
our former U.S. Environmental
Services unit is now responsible for



the reorganized business unit.

In Italy, we have identified an
attractive acquisition candidate spe-
cializing in environmental technology.
This organization would complement
our hazardous waste operation in
Norway and our solid waste activities
in Belgium.

Chuck Lalonde, formerly respon-
sible for hazardous waste operations
in Canada has been appointed
President, European Operations and
Development.

We have continued to acquire
quality service companies. Passenger
services added 1,000 school buses
and 140 municipal transit vehicles to
their fleets. Our Canadian hazardous
waste group now operates coast-to-
coast, a consequernce of an acquisition
in Eastern Canada.

Although ADT Limited and
Attwoods ple have been affected by
economic conditions, their results
have met our expectations. ADT has
made substantial progress in dispos-
ing of its non-core businesses. All
seats on its board of directors have
been filled. With the listing of its
shares on the New York Stock
Exchange the company is reporting
its results quarterly.

In South Carolina, the government
has accepted our position that the
Pinewood landfill has the capacity to
operate for at least another 12 years
at current rates of usage. Laidlaw has
agreed to increase its financial assur-
ances to the state and establish an
offsetting trust fund financed by
future user fees.

In the same spirit of co-operation,
we are working with the government
of Quebec to determine how best to
remove remnants of former waste stor-
age lagoons at our site in Ville Mercier.

As executives and shareholders of

Laidlaw, we emphasize that situations
like these can periodically arise in the
environmental service industry as
public expectations increase and gov-
ernment policies change in response.
Laidlaw will continue to demonstrate
its desire to work as partners with its
customers and regulators. We will
continue to seek equitable resolutions
of differences. which are in the best
interests of all concerned.

Looking forward to our 1993 fiscal
year we see little change in the eco-
nomic conditions now prevailing. We
do, however, expect profit improve-
ment resulting from strategic and
operational intensity, organizational
realignment and renewed acquisition
focus in 1993.

Our thanks go to Laidlaw’s 35,500
employees for their on-going commit-
ment during the year.

In summary, we have substantially
strengthened our businesses during
1992. With strong leadership in place.
an increased emphasis on customer
service and costs under tight control.
Laidlaw is stronger for the future.

Sincerely,

DONALD K. JACKSON
President and Chief Executive Officer

/fzi)//‘? TR

PETER N.T. WIDDRINGTON

Chairman of the Board



LAIDLAW AND THE
ENVIRONMENT

n informed public is essential if viable
environmental protection initiatives are
to succeed. Laidlaw is doing its part to
provide public education. “Earth
Academy” is a multi-media information pro-
gram which shows how our consumer lifestyles
generate waste. Developed for audiences from
kindergarten to college, the Earth Academy
program explains the hierarchy of sound waste
management practices from
recycling to disposal
// The program is designed
Uk  as ateaching aid for Laid-
law managers to use in class-
rooms and as a focal point for
discussions with community groups.
Since its inception, Earth Academy has been seen
by some 40,000 people of all ages in Laidlaw’s
host communities.

Eight years in development, Trinity 2000 is
Laidlaw’s proposal for an environmental
complex in Fort Worth, Texas. Components of
the project are a 48 million cubic yard landfill,
a materials recovery facility to process recy-
clables, gas recovery systems to collect and
convert methane generated by the landfill into
energy and the creation of 70 acres of wetland
habitat. The site is bounded by two creeks and
the Trinity River. Part of the area had been
used for municipal garbage disposal for thirty
vears, beginning in the 1940s.

Laidlaw’s development will

remove the old, unlined landfill

and construct a new fill to modern TRI t |Y

regulatory standards. We will gain o
twenty years of new capacity
designed, constructed and moni- 0
tor‘e(.] to the state-of-the-art. . f"""Lﬂ
Trinity 2000 replaces an environ-
mental hazard with an aesthetically pleasing,
environmentally sound asset for the community.
Contrary to impressions left by some detrac-
tors, Laidlaw’s presence in its host communities
is appreciated. In South Carolina, where our
eastern U.S. secure landfill and incinerator are

located, Laidlaw was named Corporate
Conservator of the Year by the South Carolina
Waterfowl Association. The award recognizes
Laidlaw’s dedication to conservation and
enhancement of South Carolina’s wet-

land wildlife resources. Laidlaw was
the first state-wide sponsor of

the association’s ' -
Adopt-A-Habitat
program which -
encourages corporations to
sponsor wetland enhancement projects through-
out the state. Laidlaw’s support played an inte-
gral part in an estimated 50,000 wood duck
hatchings last season.

In Sarnia, Ontario, the major petrochemical
production center in eastern Canada, the Sarnia
Lambton Chamber of Commerce presented
Laidlaw with an Outstanding Business Achieve-
ment Award. Laidlaw was recognized for its eco-
nomic, social and environmental contributions
to the community.

Our internal environmental audits of our
waste management and passenger services
facilities provide assurance of compliance with
regulation for the protection of employees, cus-
tomers and communities. Laidlaw also has
reviews of our audit process conducted by
respected external experts.

Laidlaw has joined several other leading
North American industrial companies in
funding the work of the Solvents in Ground-
water Research Consortium. Based at the
University of Waterloo. in Ontario, the con-
sortium’s groundwater scientists are at the
leading edge of finding solutions to stubborn
and complex groundwater contamination
caused by solvents at hundreds of industrial
sites worldwide.

We believe our environmental policy reflects
public and customer expectations. These few
examples illustrate how community acceptance
and security for employees and customers is
being strengthened by adherence to these
sound, environmental business principles.




CUSTOMER SERVICE

UNDE

CUSTOMERS

Paul Caoke. Vice President,
Customer Service Systems
Development and Bob
Lindloff. Maintenance
Manager at Laidlaw Waste
Svstems” Toronto West dove-
sion. are piloting an educa-
tiorn program to i’.l'{lt‘l"(‘”-"f’
emplovees” awareness of their
roles as internal service

providers.

n the current slower-growth
economic climate. customers of
all kinds are searching for more
value in the services they pur-
chase. They are looking for suppliers
they can trust. with whom they can be
true partners in getting the job done:
they want the cost of service to be con-
trolled and they want no administra-
tive annovances. In short, best
value-for-money is the main determi-
nant of quality in the minds of cus-

tomers and it is the key to our success.

LISTENING TO CUSTOMERS
We've measured our services against
those of competitors, designed innov-
ative cost controls for customers and
provided them education and train-
ing. We've been redefining service and
reeducating ourselves to meet the
new, different and higher demands of
the market.

We've improved our understanding
of customer ¢-x[|t'(,‘[a11iun:~' IJ_\' fnr‘rnu”}
listening to their ideas.

Passenger services has instituted a
series of half-day. customer satisfac-
tion audits. Local managers meet
with their school boards. administra-
tors. teachers. principals and with
parents of students we carrv. We ask
“How are we doing?” and do our best
to implement suggestions.

Our environmental service busi-
nesses are designed to reduce risk for
customers. emplovees and communi-

ties. Eighty-one percent of customers

surveyved ranked Laidlaw’s hazardous
waste management service as “excel-
lent”, a fourteen-point lead over the
nearest competitor. It is Laidlaw’s
financial strength which assures cus-
tomers that their wastes will receive
the highest quality management.

BUILDING ALLIANCES

Creating strategic alliances with sup-
pliers to our customers is another
technique for increasing service links

and expanding our business.

RSTAND

"NEED

Laidlaw’s medical. solid and haz-

ardous waste managers have devel-
oped an alliance with the major
supplier of single-use plastic products
to hospitals. This environmentally
sensitive company wants to assure its
products are recyeled. Through the
alliance, hospitals are provided with

audits which determine how best to



segregate wastes into recyclable, solid.
hazardous and medical waste compo-
nents. Laidlaw. through internal joint
ventures among our service groups,
provides all the services required to
safely manage each of these compo-
nents or “waste streams’ .

Passenger Services has allied with a
company specializing in providing
school administrations with com-
puter-assisted student management
programs. This alliance provides
Laidlaw with the new service capabil-
ity of maximizing fleet efficiency.
thereby helping our customers better

manage Tll(’il‘ COsts.

IMPROVING SERVICE

Service levels for solid waste cus-
tomers are being raised through the
installation of a customer-designed.
electronic data base and invoicing
system. Customer files. containing the
details of Laidlaw’s service agreements
— container inventory, routing, sales
and invoicing — are now instantly
available. on line. to dispatchers and
customer service staff. Operating effi-
ciency is enhanced while customers
receive timely, more informative and
understandable invoices.

Technology, regulation. customer
needs and strategic planning come
together in the siting and develop-
ment of new, customer-responsive
facilities. In Denver, Colorado. we
have expanded our municipal solid
waste landfill by 60 percent. The
complex is the first in the state to
meet new federal environmental regu-
lations. Its design and the technology
applied will reduce construction costs,
extend the life of the site to 20 years
and thus contribute to our ability to
be the best value-for-money service
provider in that market.

Filling a need in western Canada
and the U.S. Northwest. a multi-

capability service center is now oper-
ating on the outskirts of Vancouver.
Innovatively designed to produce a
variety of products from incoming
industrial wastes, the center is capable

of blending industrial fuels, recveling

paint and preparing waste for further
treatment or incineration. This service

center is a first in the economically Student safety depends not

expanding region. It is a standard only on Laidlaw’s equipment,

setter. serving large and small quantity rsintenance and profes-

industrial generators and a regional , .

) ] . ; stonal drivers, but on passen-
bhase for Laidlaw’s household haz-
ardous waste collection programs. gers themselves. Cleveland

Fleming involves part of a

Buffalo, New York elass in

Laidlaw is ideally positioned to
provide environmental services to
arege. | or Vs > "('E customers . & 2 g
l‘:“'@( North h}" “. “.l' f“l EOLE behaviar training using Laid-
whose production facilities are located o i
. . !’ﬂ”' £ flf“(ll'!f'S”f{’l’\'(”f'(”?’“
in all three countries. A
Several of our treatment and dis- RESSITORIng S)sten.
posal facilities in Canada and the
United States are strategically located
near the two international borders and
are linked to customers through the
most complete network of hazardous

waste service centers on the continent.



TECHNOLOGY

1HE

Laidlaw’s South Carolina

liquid-injection incinerator

underwent major capital

improvements during 1992,

10

aidlaw recognizes the value

inherent in applying technol-

ogy to safelv solve the prob-

lems of managing wastes.
Appropriate technology, properly
managed. offers the highest level of
environmentally sound waste manage-
ment. ldeally, hazards are dramatically
reduced, volumes of waste are mini-
mized and landfill space is conserved.
In some applications, cost offsets - in
the form of energy or recyclable
products — are created.

Laidlaw’s technological solutions
have been applied in several ways to
manage municipal solid waste at our
recycling facilities, through the opera-
tion of waste-to-energy plants and in
the development of large-scale
aerobic composting facilities.

Managing hazardous wastes —
byproducts of petroleum and chemi-
cal usage or generated during medical
procedures — has historically required
advanced technology.

In the transportation sector, con-

PROCESS
OF SECURI

tinuous improvement in engine design
and fuel composition has lowered fuel
consumption and exhaust emissions.

Before a technology is adopted by
Laidlaw, it must pass the test of pro-
viding enhanced economic, social.
customer service and environmental
benefits.

As societies increase their focus on
protecting the natural environment —
demanding the reduction. reuse or
recycling of wastes — the role of tech-
nology increases in response.

Laidlaw’s technology-based
responses to its customers and the
public are aimed at reducing environ-
mental and health risks. while gener-
ating useful products where feasible.

COMPOSTING

In Brecht, Belgium, Laidlaw - in joint
venture with Organic Waste Systems
N.V. of Antwerp — has brought new




technology into commercial produc-
tion. It is a unique, anaerobic compost-
ing and energy-production facility.
This DRANCO ™ technology is
designed to rapidly compost wet.
organic household kitchen and garden
wastes along with non-recyclable
paper. A major advantage of the tech-
nology is the speed at which it can
reduce waste to compost —in about

one-third the time required by conven-

tional processes. It captures
methane gas generated in the
process, which then fuels an
internal combustion engine

coupled to a power gen- \
erator. Surplus electricity
produced is sold to the
public grid.

Laidlaw provided project financing
and technological assistance in the
form of our process risk reduction
technique.

INCINERATION

Demonstrating its market leadership.
Laidlaw has designed Canada’s first
commercial, private-sector-owned,
rotary kiln incinerator. Capable of
safely destroying 22,000 tons of solid
hazardous waste annually, the tech-
nology represents the apex of the
waste management hierarchy.

Four vears in the research and
design phase, the system is now
moving through final regulatory
approvals and may be available to the
market by 1995, Capital investment
is estimated at S50 million. The kiln
will be located at Laidlaw’s Lambton
County. Ontario environmental
complex adjacent to one of our three
North American liquid injection
incinerators. Residue from the kiln
will be disposed of in the secure
chemical landfill in the same complex.
This technology satisfies a need for
the destruction of several waste types

for which no option is currently avail-
able in Canada’s most populous
province.

RESEARCH
A new facility, designed to bio-
logically treat non-hazardous.
industrial wastewater. has been
commercialized in
Guelph. Ontario. This

installation is
aresult of
research and pilot
work, tailored to develop
an environmental friendly

and commercially viable process

for the treatment of organic wastes.
Through the application of biological
digestion, the process employs naturally
occurring bacteria, similar to that used
in municipal treatment plants, to treat
these waste streams. Successful applica-
tion of this technology depends on pro-
prietary processes to prepare the waste
prior to biological treatment. Further
post-treatment systems polish the efflu-
ent prior to sewer discharge.

A rotary kiln incineration

system would annually

ing 22,000 tons of solid

hazardous waste.

With ever tighter sewer discharge
criteria placed on waste generators, this
facility acts as a central treatment
alternative.

On an international scale, the direc-
tion of regulation continues to focus on
the protection of the world’s water sup-
plies. This application of nature to bio-
logically treat industrial wastes is one
step in the attainment of this goal.

be capable of safely destroy

11



FINANCIAL STRENGTH

Laidlaw has solid financial resources:

* Debt/equity ratio is 0.64:1

o Commutted unused bank credit facilities are $914 million

* Credil ratings are expected to continue at investment grade level

* Demonstrated ability to access debt and equity capital markets

CAPITAL
RESOURCES

aidlaw has always been
known for its financial
strength and its ability to
generate profitable growth.
That tradition has been severely tested
by the economic conditions which
much of the world has faced during the
past two vears. Even the weakness in
the Canadian dollar. while a boon to
Canadian exporters, reduced our fourth
quarter revenue from Canadian opera-
tions in fiscal 1992 by four percent.
However. Laidlaw has emerged
stronger for having successfully faced
the challenges brought by the volatility
in profits and in growth opportunities.
The ability to maintain and expand
our revenue stream. during a period
when many organizations are facing
significant reductions, demonstrates the
financial strength of the company and
the stability of its industry segments.
This resilience is important in enabling
us to expand our services and continue

Manacine

Capitalization
(S millions)
2% e
! 1,261
1,682
1,462 1908
899
892
514
88 89 92

® Shareholders’ Equity

% Long-term Debt

to provide the quality of service our
customers expect and demand. FFor
expansionary purposes, we are well
positioned to avail ourselves of oppor-
tunities to participate in strategic
alliances. explore, develop and adopt
new technologies and expand into
attractive geographic areas.



INVESTMENT

I'rom an operating perspective, our
financial strength is important to each
of our business segments. In fiscal
1992, a period of capital conservation
for Laidlaw, we still invested more
than $200 million which included both
replacement capital to maintain our
operating assets and capital for expan-
sion and improvements to our treat-
ment facilities and landfills. These
investments will accommodate future
growth. In a period when acquisition
activity has generally been reduced.
we acquired 19 companies valued at
more than $40 million. For example,
we expanded our Canadian hazardous
waste business from coast to coast and
now operate in eight provinces. Many
of these investments are, by their
nature, long-term; they require the
ability to invest funds on which satis-
factory returns may not be generated
for some time.,

These expenditures. for both capital
investment and acquisitions, of more
than $250 million were financed com-
pletely by the $350 million of cash
provided by operating activities. Cash
from operations in fiscal 1992 is
slightly lower than in the prior vear,
primarily attributable to the suspen-
sion of dividends by ADT Limited.
However, for the third year running.
Laidlaw has successfully generated
operating cash flow in excess of
$350 million as a result of the counter-
active measures taken to manage in
these turbulent times of rapidly
changing economic conditions.

We closely monitored working
capital requirements. In a year when
many of our industrial and commercial
customers ceased operations and
municipalities and school boards faced
severe budget constraints, our accounts
receivable days sales outstanding

improved to 53 days and bad debt
expense actually declined.

FINANCINGS

Complementing this improved operat-
ing and cash management perfor-
mance. we also took two steps to
strengthen our balance sheet. As previ-
ously described. our equity issue in
February 1992 was well received and
generated $215 million. This equity
infusion and strong operating cash
flow enabled the company to reduce its
debt/equity ratio from 0.90:1 to 0.64:1
and improve its interest coverage. In
August 1992, the company accessed
U.S. public debt markets for the first
time and issued 7.70% debentures due
August 15, 2002 for proceeds of

$200 million. This issue positions
Laidlaw to access a new source of
public, long-term financing, improves
our flexibility of capital resources and
increases the average term to maturity
of the company’s debt.

DIVIDENDS

As part of our prudent cash conserva-
tion strategy, the quarterly common
stock dividend was halved in October
1991 to Cdn $0.04. This action
resulted in a $36 million savings in
cash flow on an annual basis.

CONCLUSION

We maintain our commitment to con-
tinue to improve the financial strength
of the company. By so doing, we posi-
tion ourselves to take advantage of
investment opportunities for superior
returns and sustainable growth within
our strategic businesses which will
provide enhanced shareholder value,



TEN YEAR FINANCIAL REVIEW

(U.5. 8000’s omitted except per share amounts)

1992 1991 1990

Operating results — continuing operations
(vear ended August 31)
Revenue $1,925,617 51.882.426 $1,737.517
Income from continuing operations before unusual items 138.492 129,942 265,478
Operating profit margin 12.3% 13.1% 16.8%
Net profit margin (from continuing operations before unusual items) 7.2% 6.9% 15.3%
Cash from continuing operating activities before financing working capital S 351.341 5 404.488 $ 409,440
Net capital expenditures 234.574 383.546 750,236
Financial position
(as at August 31)
Working capital S 174,406 5 204.028 $ 222,531
Long-term debt 1.260.892 1,507,552 1.434.543
Shareholders’ equity 1,959,954 1,682.063 2.053.867
Total assets 3.658.935 3.595.316 3,894,939
Class A and Class B Non-Voting Shares
(vear ended August 31)
Earnings per share from continuing operations before unusual items (Note 11) 50.52 50.51 $1.10
Dividends paid (in Canadian dollars)

— Class A shares (Cts.) 16.0 31.0 27.0

— Class B shares (Cts.) 16.0 31.0 27.0
Market price (as at August 31, in Canadian dollars)

— Class A shares $10.00 $13.13 $21.50

— Class B shares 10.00 13.13 21.25
Net return on average common shareholders” equity (before unusual items) 7.5% 6.1% 15.1%
Shares outstanding
(as at August 31)

— Class A shares 47,632,092 47.632.092 47.632,092

— Class B shares 229 555,668 205.703.811 191.423.435

The above data have been restated to give retroactive effect to the discontinued operations and a prior period adjustment reported in 1990,
and retroactive application of the change in accounting for investment tax credits reported in 1986,

Revenue Earnings per Share from Continuing Operations
(% millions) 1,926 Before Unusual Items

(cents)

1,802
1,738

85 86 87

313
238 1 s
83 84

85 86 87 88 89 9 91 92

88

89




LAIDLAW INC.

1989 1988 1987 1986 1985 1984 1983
$1,339,396 51,113,636 S 851,896 $497.662 $393.078 $313,201 $238.,453
195,404 144,185 92,022 48,063 32,321 23,857 15,092
17.9% 17.5% 16.2% 15.2% 16.7% 17.7% 15.5%
14.6% 12.9% 10.8% 9.7% 8.2% 7.6% 6.3%
$ 322,413 5 264,545 5 183,479 $ 98.794 $ 63,971 $ 50,073 $ 37,620
405,658 430.808 592,454 173.092 124,876 63,240 67.583
$ 08,405 5 94,212 5 09,848 $121,769 $ 90,905 5 10,847 $ (2,921)
399,012 514.036 180,201 137.650 112,028 67.598 70,425
1,462,194 891,630 847,867 372,701 243,295 130.218 80.192
2,651,276 1,636,927 1,254,173 650.357 474,522 326,450 264,128
50.92 $0.74 $0.53 $0.30 $0.23 50.18 $0.12
23.0 18.5 12.0 7.7 0.5 4.0 2.8
23.0 18.5 12.0 T 0.5 4.0 3.0
519.63 $16.50 $22.50 $10.00 $6.83 53.58 $2.92
19.25 15.50 21.50 9.56 6.72 3.50 2.83
19.0% 20.5% 22.4% 23.5% 21.9% 21.4% 21.2%
47,632,092 47,632,092 47,632,092 47,632,092 47,632,092 47,632,092 47,632,092
170,708,039 141,855,882 128,293,098 102,907,530 89,407,530 89,407,530 70,125,030
® Cash from Continuing Operating Activities Total Assets
Before Financing Working Capital (8 millions)
(8 millions)
7 Income from Continuing 404 3,895
Operations Before Unusual Items 130 o] 2,505 3659
(8 millions) 138
322
195
265 2,651
144
I 83
1,637
1,254
650
[ 3330
84 85 87 88 89 9 91 92 84 85 86 &7 89 90 9



MANAGEMENT’S DISCUSSION AND ANALYSIS

of financial condition and results of operations

ltems in the Consolidated Statements of Income for the three vears ended August 31, 1992 as a
percentage of total revenue and the percentage changes in dollar amounts of the items compared to the

previous year are as follows:

Percentage of Revenue

Percentage Increase (Decrease)

Year Ended August 31

Year 1992 Year 1991 Year 1990
1992 1991 1990 Over 1991 Over 1990 Over 1989
Revenue 100.0% 100.0% 100.0% 2.3% 8.3% 29.7%
Operating expenses 67.6 60.8 065.5 3.4 10.5 291
Selling. general and administrative expenses 7.9 8.0 6.9 (6.0) 34.1 51:5
Depreciation and amortization 12.2 11.5 10.8 8.9 15.2 354
Income from operations 12.3 13.1 16.8 3.7) (15:2) 21.5
Interest expense (6.3) (7.1) (6.3) (8.3) 17.8 85.3
Interest, dividend and other income 0.7 1.4 2.0 (47.7) (26.3) 4.2
Equity in earnings of associated companies 2.1 0.9 5.0 127.5 (81.7) 423.6
Income from continuing operations
before unusual items and income taxes 8.8% 8.3% 17.8% 7.4 (49.1) 33.9
Revenue
The sources of revenue by business segment are as follows (3000 omitted):
Year Ended August 31 1992 1991 1990
Solid waste services $ 804.231 41.8% 3 773.509 41.1% S 699,530 40.2%
Hazardous waste services 458.150 23.8 440,639 23.4 390.367 225
Passenger services 663.2306 34.4 667,978 35.5 047,014 37.3
$1,925.617 100.0% 81.882.420 100.0% $1,737,517 100.0%

Revenue by Business Segment

(percent)

2
2

40

2 =

4

88 89 90 N 92
P Sclid Waste Services
® Hazardous Waste Services

® Passenger Services

Management’s estimates of the components of changes in the Company’s consolidated revenue

are as follows:

Percentage Increase (Decrease)

Year 1992 Year 1991 Year 1990
Over 1991 Over 1990 Over 1989
Expansion of customer base by acquisition
Solid waste services 1.8% 3.9% +.7%
Hazardous waste services 1.8 3:7 13.3
Passenger services 09 0.4 2.1
Subrotal 4.5 8.0 201
Other expansion primarily through volume and
price changes
Solid waste services — 0.2 2.9
Hazardous waste services (0.8) (0.8) 4.1
Passenger services (1.0) 0.6 21
Subtotal (1.8) — 9l
Foreign exchange rate changes
Solid waste services 0.2) 0.2 0.3
Hazardous waste services (0.1) — —
Passenger services (0.1) 0.1 0.2
Subtotal (0.4) 0.3 0.5
Total 2.3% 8.3% 29.7%




LAIDLAW

Management'’s estimates of the components of changes in the revenue of the respective segments are

as follows:

Percentage Increase (Decrease)

Year 1991 Year 1990
Over 1990 Over 1989

Year 1992
Over 1991

Solid waste services

Acquisitions 4.4% 0.7% 10.7%
Other, primarily through volume and price changes - 0.4 6.7
Foreign exchange rate changes (0.5) 0.5 0.6
Total 3.9% 10.6% 18.0%
Hazardous waste services
Acquisitions 7.5% 16.2% 113.0%
Other. primarily through volume and price changes (3.2) (3.5) 34.6
Foreign exchange rate changes (0.3) 0.2 —
Total 4.0% 12.9% 147.6%
Passenger services
Acquisitions 2.6% 1.1% 4.8%
Other. primarily through volume and price changes (2.9) 1.6 4.7
Foreign exchange rate changes (0.4) 0.4 0.5
Total 0.7)% 3.1% 10.0%

In 1992, the growth in revenue. in the solid
waste and hazardous waste management services
segments, was attributable to the acquisition of
assets and businesses. Acquisitions also helped to
moderate the decline in revenues in the passen-
ger services segment, The absence of growth in
revenue from volume and price changes in solid
waste management services is due to a number
of factors. The recessionary North American
economy resulted in continued competitive pres-
sure on prices particularly in Michigan, Ohio and
New England. While hauling volumes remained
relatively level with the prior vear. volumes to
landfills were affected by the lack of growth in
industrial output and recyeling. The impact of
these factors on the segment’s revenues was par-
tally offset by inereased revenue from new
materials recovery facilities. The decline in haz-
ardUUS waste managemem SErvices revenues
from volume and price changes is also primarily
a function of the weakness in the economy. In
California, production cutbacks, especially in the
oil refining and defense industries. have resulted
in lower volumes of hazardous waste for both
treatment and landfill. In central Canada. the
weakness in the manufacturing sector has simi-
larly impacted the segment resulting in product
mix changes and significant price erosion.
Revenue growth in the passenger services
segment from volume and price changes was
alfected by schoal funding cuthacks and the
intentional loss of marginally profitable con-
tracts, Price increases on successfully rebid and
new contracts partally offset the volume reduc-

tions from route revisions and lost contracts.

In 1991, the principal component of the
increases in revenue from acquisitions, in both
the solid waste and hazardous waste services seg-
ments, was attributable to the additional contri-
bution of approximately $85 million from Tricil
Limited which was included in the 1990 results
for anly eight months. The minimal revenue
growth in the solid waste services segment and
the absolute decline in revenue in the hazardous
waste services segment from volume and price
changes are attributable to a number of factors:
the reduction in commercial and industrial waste
volumes due to the economic recession, particu-
larly in the northeastern United States, pressure
on pricing as non-residential customers try to
reduce operating costs during the recession. and
increased emphasis on recyeling which has
diverted waste from transfer and landfill opera-
tions. The passenger services segment revenue
growth was reduced due to the loss of marginal
contracts, the recessionary effects in Western
Canada, and reduced expenditures by schoaol
boards on extracurricular activities.

In 1990. the principal component of the
increases in revenue from acquisitions, in both
the solid waste and hazardous waste services seg-
ments, was attributable to the contribution of
approximately $150 million from Tricil Limited
which was acquired December 29, 1989,

Acquisitions by segment (excluding the
purchase of assets and customer lists of small
operations readily absorbed into existing opera-
tions) and the approximate aggregate annualized

NC



MANAGEMENT’S DISCUSSION AND ANALYSIS
of financial condition and results of operations (continued)

revenue acquired as at the dates of acquisition
are as follows (S000's omirtted):

Number of Acquisitions

Year Ended August 31 1992 1991 1990
Solid waste services T 25 DT
Hazardous waste services 2 4 9
Passenger services 10 O 6

19 35 42

Annualized Revenue (Approximate)

1990

Year Ended August 31 1992 1991

Solid waste

services $11.000 & 53.000 $137.000
Hazardous waste

services 5.000  53.000 182,000
Passenger

services 26,000 13.000 24,000

$42.000 $119.000 $343.000

The 1990 acquisitions included Tricil Limited, which had hazardous waste and solid waste services operations with annualized revenue of
approximately $160 million and S65 million, respectively. Approximately 60% of this revenue was generated from the Canadian operations.

Revenue and growth in revenue from geographic components are as follows ($000°s omitted):

Revenue

Growth Rates

Year Ended August 31

Year 1992

Year 1991

Year 1990

1992 1991 1990 Over 1991 Over 1990 Over 1989

U.S.A. $1,332,629 69.2% 51,329,329 70.6%  $1.259.786  72.5% 0.2% 3.0% 23.7%
Canada 592,988  30.8 553,097 29.4 477731 245 7.2 15.8 48.8
$1,925.617 100.0% 51,882,426  100.0%  $1.737.517 100.0% 2.3 8.3 29.7

The inerease in Canadian revenue in both 1991 and 1990 was primarily attributable to the Tricil Limited acquisition.

Income from operations, cost of operations and operating profit margins

Income from operations and growth rates from segment components are as follows ($000°s omitted):

[ncome From Operations

Growth Rates

Year Ended August 31

Year 1992

Year 1991

Year 1990

1992 1991 1990 Over 1991  Over 1990  Over 1989
Solid waste services $ 83.258 35.0% $ 92,553 37.5% $124.039  42.6% (10.0) % (25.4)% 9.1%
Hazardous waste
services 66,611  28.0 70.514 28.6 80436 270 (5.5) (12:3) 146.4
Passenger services 87,827 370 83,767 33.9 86,724 29.8 4.8 (3.4) (7.0)
$237.696 100.0%  $246.834  100.0% $291,199  100.0% (3.7) (15.2) 215
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Wages for operating personnel. equipment
operating costs (including fuel and maintenance).
insurance for personnel, property damage and
third party liability, depreciation and disposal site
fees represent the major components of the cost of
operations. Operating costs as a percentage of
revenue were 87.7% in 1992, compared with
86.9% in 1991, and 83.2% in 1990.

In 1992, the increase in operating costs as a
percentage of revenue was primarily the result of
recession induced volume reductions resulting in
the under-utilization of our waste management
services’ assets and facilities, and decreased
selling prices for the Company’s waste manage-
ment services in some areas, partially offset by
cost control programs in both operating and
selling, general and administrative arcas. Depre-
ciation and amortization expense increased as a
pereentage of revenue primarily as a result of the
effect of the continuing recession on volume and
prices in the hazardous waste management ser-
vices segment.

In 1991, the increase in operating costs as a
percentage of revenue was primarily the result of
recessionary pressures. principally in the waste
management services segments, on price and
volume increases as well as absolute increases in
the cost of fuel. labor. disposal, and bad debts. In
addition. rapid turnover of customers occurred in
certain areas of the solid waste services segment.
which resulted in increased costs to maintain cus-
tomer population and service levels.

In 1990, the inerease in operating costs as a
percentage of revenue in the waste services
segment was primarily attributable to inereased
disposal costs as a percentage of revenue and to
the acquisition of Tricil Limited which had lower
margins than the Company’s other waste services
operations. The passenger services operating costs
continued to increase as a result of significant
increases in bus driver wages. recruitment and
training costs as unemplovment continued to be
very low in certain areas in which the Company
operated.



The operating profit margins of the individual
and consolidated segments are as follows:

Year Ended August 31 1992 1991 1990

Solid waste services 10.4% 12.0% 17.7%
Hazardous waste services 14.5 16.0 20.6
Passenger services 13.2 125 134

Consolidated 1258 131 16.8

The operating profit margin for the solid waste
management services has decreased to 10.4% in
1992 from 12.0% in 1991 primarily as a result of
the continuing recession in North America that
was first experienced by the Company during the
second fiscal quarter last year. Recession-induced
reductions in volumes have resulted in both the
hauling and landfill divisions of the solid waste ser-
vices segment being forced to maintain or lower
prices in order to remain competitive. Equipment
handling and selling costs have increased as a
result of customers’ demands for reduced, less
costly and alternative services. These factors have
resulted in significant erosion of the Company’s
profit margins in these areas. In 1991, the operat-
ing profit margin for the solid waste services
segment decreased to 12.0% from 17.7% in 1990
as a result of many of the factors noted above.

The operating profit margin for the hazardous
waste management services has decreased to
14.5% in 1992 from 16.0% in 1991. This
decrease in operating margin is also attributable
1o generally weak economic conditions in most
areas in which the Company operates as a result
of the continuing recession being experienced in
North America. The effect of this recession has
been pricing pressures to retain volumes and the
postponement of special remedial projects by cus-
tomers. The Canadian Western Region, which
was established in July 1991, completed construe-
tion and permitting of a greenfield secure landfill
site and transfer station in Alberta and a green-
field processing and transfer facility in Bridsh
Columbia. The related start-up costs contributed
to lower margins in 1992, In 1991, the operating
profit margin for the hazardous waste services
segment decreased to 16.0% from 20.6% in 1990
also primarily as a result of the recession.

The operating profit margin for the passenger
services has increased to 13.2% in 1992 from
12.5% in 1991. The primary reasons for the
increase are lower fuel prices than those experi-
enced during the Middle East conflict last year,
price increases on rebid contracts and the inten-
tional loss of some marginally profitable con-
tracts. In addition, greater emphasis on the
importance of driver safety has contributed to a
lower incident rate of insurance claims. The oper-
ating profit margin in 1991 decreased to 12.5%
from 13.4% in 1990. The primary reasons for the
decrease were higher fuel prices experienced
during the Middle East conflict in the first two

fiscal quarters. losses on sale of excess fleet, and
lower revenues in the fourth fiscal quarter as a
result of state funding pressures reducing expen-
ditures by school boards on extracurricular
outings at the end of the school vear.

In 1990, operating profit margins decreased to
16.8% from 17.9% in 1989 as a result of the
effect of the Tricil Limited acquisition on the two
waste management services segments and higher
costs ill Ih(’ PﬁSS(’llg(‘r 5(‘[’\'i('l‘ﬁ 5“5’"[0“[.

The Company’s outlook for the forthcoming
fiscal year continues to be that until weak eco-
nomic conditions subside, operating profit
margins, primarily in the waste management ser-
vices segments, will remain under pressure.
Improved economic conditions would result in
significantly improved hazardous waste manage-
ment services segment margins and more moder-
ately improved solid waste management services
segment margins.

Seasonality

The passenger services segment experiences a
significant decline in revenue and operating
income in the fourth fiscal quarter because of
school summer vacations. Adverse winter weather
moderately affects all of the Company’s operations
during the Company’s second fiscal quarter. See
also Note 17 to Consolidated Financial Statements.

Interest expense

In 1992, interest expense decreased by 8.3% to
$122.1 million. This decline is primarily a result
of a 5% decrease in the cost of borrowing and a
5% reduction in the average outstanding borrow-
ings level. The lower borrowings level is due to the
public equity issue discussed below, the proceeds
from which were used to reduce indebtedness of
the Company and to the lower level of acquisitions
and capital expenditures.

Interest expense in 1991 increased by 17.8% to
$133.1 million. The change was attributable to an
increase of approximately 20% in the average
borrowings level, offset partially by a decrease of
approximately 7% in the cost of borrowing.

In 1990, interest expense increased by 85.3%
to $113.0 million. The change is attributable to
an increase of approximately 85% in the average
borrowings level, while the average interest rate
on borrowings was relatively unchanged.

Interest, dividend and other income

In 1992, interest, dividend and other income
decreased by $12.4 million to $13.6 million. The
decrease is primarily attributable to significantly
lower returns on the average investment level and
a non-recurring gain in the prior period.

Interest, dividend and other income in 1991
decreased by $9.3 million to $26.0 million pri-
marily as a result of lower returns being realized
on the investment portfolio from the prior year

LAIDLAW INC.

Solid Waste Services
Operating Profit Margins
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MANAGEMENT’S DISCUSSION AND ANALYSIS

of financial condition and results of operations (continued)

Long-term Debt/Equity

(ratio)

%0
70
.64
62
| I ' '
88 89 90 91 92
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and from the loss on disposal of some long-term
mvestments.

In 1990. interest. dividend and other income
increased by $1.4 million to $35.3 million. The
increase was primarily attributable to increased
returns on higher average investment levels from
the previous year.

Equity in earnings of associated companies
This income results from the Company’s equity in
arnings of ADT Limited (ADT) and Attwoods ple
(Attwoods). Both of these investments were ini-
tially acquired in 1989, ADT is a Bermuda-based
company, trading on the London and New York
Stock Exchanges. ADT provides electronic secu-
rity services primarily in the United States,
Canada and Europe and provides vehicle auction
services in the United Kingdom and United States.

Attwoods is a United Kingdom-based company,
which also trades on the London and New York
Stock Exchanges. Attwoods provides solid waste
management services in the United States, United
Kingdom and Continental Europe. [tis also
engaged in recycling and medical waste services in
the United States and the rental of portable sani-
tation and accommodation units in Europe.

At August 31, 1992, the Company had a
28.4% interest in ADT, and in Attwoods, on a
fully-converted basis including the investment in
Convertible Preference Shares. an interest of
34.9%. In December 1991, the Company pur-
chased additional Ordinary Shares in Attwoods
pursuant to a rights offering at a total cost of
$56.8 million.

The income from these investments in 1992 is
128% higher than in 1991, as a result of an
improvement in ADTs earnings. In 1991 there
had been a significant reduction in ADT's earn-
ings from its non-core operations.

Also. in 1991, primarily as a result of material,
adverse changes in the non-core investments of
ADT. which began in late calendar 1990, the
Company’s management concluded that there
had been an impairment of the realizable value of
its investment in ADT that was “other than of a
temporary nature”. Accordingly. a provision for
I]“l' i”l]'Hl’]‘”ll'll( ill \'ﬂ]llf' was r[‘('”r(l‘,‘d ds an
unusual item in 1991,

The equity in carnings from Attwoods,
reported in 1991, reflected both increased invest-
ment levels and improved earnings over 1990,

In 1990, the Company increased its investment
in ADT from 24.1% at August 31. 1989 to 28.4%
at August 31. 1990 at a total cost of $339.8
million. The substantial portion of this increase
(3211 million) occurred in September 1989. The
(Jmil[mny also increased its investment in
Attwoods during 1990 from 34.2% (on a fully
converted basis) at August 31, 1989 10 36.9% a1
August 31, 1990 at a toal cost of S87.3 million.

Unusual items

In 1991, the unusual items of $461.2 million
($1.86 per share on an after-tax basis) consisted
primarily of a write-down in carrying value of the
Company’s investment in ADT" Limited to reflect
a decline in realizable value that management
considers to be other than temporary.

Income taxes

The effective income tax rate on income from
continuing operations (before unusual items) has
increased slightly to 18.0% in 1992 from 17.3%
in 1991.

In 1991, the effective tax rate increased to
17.3% from 14.1% in 1990 primarily as a result
of lower earnings from the Company’s investment
in ADT Limited.

In 1990, the effective tax rate decreased to
14.1% from 15.3% in 1989, primarily as a result
of increased income from the Company’s invest-
ment in ADT Limited and Attwoods ple.

Loss from discontinued operations

In 1991, the loss of $15.1 million from discontin-
ued operations consisted of the Company’s share
of a loss reported by ADT Limited in its year
ended December 31, 1990 in connection with the
disposal of assets of discontinued businesses.

I 1990, the Company sold the two services
businesses which, in prior years. comprised its
other segment. These operations were reported as
discontinued operations and previously reported
financial statements have been restated. See also
Note 9 to Consolidated Financial Statements.

Extraordinary items

During 1992. the Company negotiated a settle-
ment of the class action suit initiated in 1991.
The Company agreed to settle in order to avoid
the expense of litigation and in recognition of the
uncertainty inherent in predicting the outcome of
a court action. This pavment, together with the
Company’s legal fees. has been reflected as an
extraordinary item and amounts to $6.1 million
(two cents per share) on an after-tax basis.

In 1990, the extraordinary items consisted pri-
marily of a provision for an unresolved permitting
issue at a hazardous waste management services
site. See also Note 10 to Consolidated Financial
Statements.

Net income and earnings per share

Income from continuing operations (before
unusual items) increased by 6.6% in 1992,
decreased by 51.1% in 1991 and increased by
35.9% in 1990.

Earnings per share from continuing operations
(before unusual items) increased 2.0% to $0.52 in
1992 decreased 53.6% 10 80.51in 1991 and
1010 1990. In 1991, a loss

increased 19.6% to $



of $1.86 per share was derived from unusual items.
Earnings (loss) per share increased to $0.50 in
1992, decreased to §(1.41) in 1991 and
decreased to $0.88 in 1990, These earnings (loss)
per share amounts are after providing for
increases in the average number of common
shares outstanding of 7.8% in 1992, 5.7% in
1991 and 15.2% in 1990 and are after providing
for preference share dividends of 0.6 million in
1992, $4.6 million in 1991 and $8.5 million in
1990. The primary reasons for the increase in
average number of common shares outstanding
were the issue in February 1992 of 23.635 million
Class B Non-Voting Shares and the conversion
during February 1991 of 9.3 million Cumulative
Convertible First Preference Shares Series G
into 14,0 million Class B Non-Voting Shares.
The decrease in preference share dividends of
54,0 million in 1992 and $3.9 million in 1991 are

also a result of the conversion during February
1991 of the Cumulative Convertible First
Preference Shares Series G into Class B Non-
Voting Shares.

The Company’s consolidated financial state-
ments have been prepared in accordance with
Canadian GAAP, except as disclosed in Note 13
to Consolidated Financial Statements.

Under U.S. GAAP. the Company will be
required to adopt the liability method of account-
ing for income taxes beginning September 1,
1993. The Company has not determined the
effect this will have on its results. The Company
prepares its financial statements in accordance
with Canadian GAAP and any adjustments
required to reflect the application of the liability
method of accounting for income taxes would be
a Canadian-U.S. GAAP reconciling item.

Financial condition

The Company’s capital consisted of ($000’s omitted):

August 31 1992 1991 1990
Long-term debt $1.260.892 38.1% 81,507,552 40.0% $1.434.543 401%
Deferred income taxes 88.800 2.7 89.781 2.7 88.617 2.5
Shareholders™ equity 1,959,954 59,2 1.682.063 B3 2,053,867 574
%$3.309.646 100.0% $3.279.396 100.0% $3.577,027 100.0%

In 1992, the net increase in capital of $30.3
million is primarily related to the increase in
retained earnings, which, after providing for divi-
dends of $36.8 million, amounted to $95.6
million. Long-term debt was reduced by $246.7
million which approximates the growth in issued
share capital of $215.5 million from the Class B
Non-Voting Share issue in February 1992,

Investment activities, including capital
expenditures of $224.8 million, acquisitions of
$41.6 million and the subscription to the
Attwoods ple rights offering of $56.8 million in
December 1991, were generally financed by
operating cash flows,

In 1991, the net decrease in capital of $297.0
million resulted primarily from (i) the net loss of
$344.4 million, (ii) dividends paid of $70.7
million. (iii) cash received of $40.2 million on the
conversion of preference shares, and (iv) a $73.0
million net increase in long-term debt.

In 1990, the net increase in capital of $1.162.0
million resulted primarily from (i) the net
increase in long-term debt of $3
principally as a result of the acquisition of Tricil
Limited and the additional investment in ADT
Limited and Attwoods ple, (ii) the public issue in
December 1989 of 20 million Class B Non-Voting
Shares for net proceeds of $438.8 million, and
(iii) retained earnings for the vear which, after
providing for dividends of $62.6 million.
amounted to 3151.9 million.

The Company had revolving/term bank lines of

35.5 million,

credit primarily for acquisition and expansion
purposes of 51.218 million of which approxi-
mately $914 million was unused as at August 31,
1992, The Company is required to maintain
certain balance sheet ratios. all of which have
been met at August 31, 1992,

A fiscal 1993 principal repayment of $95.0
million on the $154.991,000 notes which would
otherwise be classified as current portion of long-
term debt, has been classified as long-term debt
because the Company intends to refinance these
borrowings on a long-term basis using the avail-
able capacity under its existing bank credit agree-
ments described abave,

In August 1992, the Company issued $200
million of 7.70% debentures due August 15, 2002
pursuant to a 5500 million debt shelf registration
statement filed with the Ontario Securities Com-
mission and the United States Securities and
Exchange Commission.

Liquidity
Cash from operations before financing working
capital was $351.3 million, $404.5 million and
$409.4 million in 1992, 1991 and 1990, respec-
tively, representing percentage changes from the
previous vears of (13.2)%, (1.2)% and 27.0%.
Cash, short-term deposits and marketable
securities which can be liquidated readily were
$131.7 million, $125.2 million and $208.4 mil-
lion at August 31, 1992, 1991 and 1990,
respectively.

LAIDLAW INC.

Cash from Operating Activities
and Capital Expenditures

(% millions)

372
366 366
280 95p 225

267
243
»
8 91 92

8 89 90

®  Cosh from Operating Activities

¥ Capital Expenditures, excluding
acquisitions



MANAGEMENT’S DISCUSSION AND ANALYSIS
of financial condition and results of operations (continued)

Acquisition Expenditures
(S millions)

490
300
223 I
88 89 90

Book Value
per Common Share

153
' 4

2
91 92

(dollars)
6.02
3.98
88 89 91 92

In 1992, trade and other accounts receivable
decreased by 515.6 million. primarily attribut-
able to an increased emphasis on collections. The
average number of days sales ourstanding has
decreased to 53 days from 57 days in 1991.

In 1991, trade and other accounts receivable
increased by 524.8 million primarily attributable
to an increase in sales. The average number of
days sales outstanding increased to 57 days from
56 days in 1990,

In 1990, trade and other accounts receivable
increased by $81.5 million. The increase was
attributable to expanded operations. primarily as
a result of the Tricil Limited acquisition, and
increased government service contracts in the
hazardous waste services operations, which had
extended credit terms. The average number of
days sales outstanding increased to 56 days in
1990 from 48 days in 1989.

Management believes that the existing level of
working capital of $174.4 million is adequate for
the Company’s normal growth and operating
needs, Trade and other accounts receivable
continues to represent the largest portion of
current assets totalling 5277.1 million at August
31,1992

Capital expenditures and capital resources

Net expenditures for the purchase of fixed assets
for normal replacement requirements. increases
in services and acquisitions of businesses were
5234.6 million. 3383.5 million and $750.2
million in 1992, 1991 and 1990, respectively.
Included in these amounts were $41.6 million,
$152.7 million and $490.0 million expended to
acquire businesses in 1992, 1991 and 1990,
respectively. The Company invested an additional
8574 million. $52.7 million and $427.1 million
in 1992, 1991 and 1990. respectively, in ADT
Limited and Attwoods ple.

Acquisitions of businesses have generally been
financed with revolving/term bank loans at rates
of at least one percent below prime. Purchases of
fixed assets have generally been made from funds
generated by operating cash flows.

Capital expenditures for the purchase of fixed
assets for fiscal 1993 are expected to be approxi-
mately 5250 million, which represents normal
replacement requirements and purchases of
additional fixed assets necessary for planned
increases in services. They do not include the
financing of acquisitions and new contracts,
which are continuously being pursued by the
Company, and for which there is no determinable
budget. Management believes that current oper-
ating cash flows are adequate to finance these
expenditures as well as to service existing debt.
At September 30, 1992, the Company had
unused bank lines of credit of approximately
$872 million.

Legal proceedings

Increasing levels of government regulation
continue to have a significant effect on our waste
management segments. The Company strives to
conduct its operations at least in compliance with
applicable laws and regulations. However. in the
existing climate of heightened legal. political and
citizen awareness and concerns, companies in the
waste management industry, including Laidlaw.
will be faced with fines and penalties and the need
to expend funds for remedial work and related
activities at waste treatment and disposal facilities.
The Company has concluded, based upon existing
information and applicable laws and regulations.
that the amounts expended or anticipared to be
expended by the Company are not likely to be
material to its operations or financial condition.

As of August 31, 1992, subsidiaries of the
Company had been notified that they are potentially
responsible parties in connection with 14 locations
listed on the Superfund National Priority List under
the Comprehensive Environmental Response, Com-
pensation and Liability Actin the United States.
The Company periodically reviews the role, if any,
of each subsidiary with respect to each such loca-
tion, considering the nature and extent of the sub-
sidiary’s alleged connection and the accuracy and
strength of evidence connecting the potentially
responsible parties at the location. The majority of
these proceedings are based on allegations that
certain Company subsidiaries (or their predeces-
sors) transported hazardous substances to the facili-
ties in question. often prior to acquisition of such
subsidiaries by the Company. Based on the results of
the review of the various sites, expense accruals are
provided by the Company for its anticipated share
of future costs associated with remedial work to be
undertaken and existing accruals are revised as
deemed necessary.

In June 1992, the Ministry of the Environment of
the Province of Quebec requested a subsidiary of
the Company to advise the Ministry of its intentions
concerning the carrving out of certain characteriza-
tion studies of soil and water and restoration work
with respeet 1o certain areas of the subsidiary’s
property in Ville Mercier. In 1968, the Quebec gav-
ernment issued two permits to an unrelated
company to dump organic liquids into lagoons on
this property. By 1971, groundwater contamina-
tion had been identified. The Company believes
that its subsidiary is not the party responsible for
the lagoon and groundwater contamination or for
the restoration of this property.



CONSOLIDATED STATEMENTS OF INCOME AND RETAINED EARNINGS

(U.8. 8000’ omitted except per share amounts)

LAIDLAW INC.

Year Ended August 31 1992 1991 1990
Revenue $1.925,617 $1.882.426 $1,737.517
Operating expenses 1.300,178 1,257,419 1,137,904
Selling, general and administrative expenses 152,226 161,928 120,709
Depreciation and amortization 235,517 216,245 187,705
Income from operations 237.696 246.834 291.199
Interest expense (122.114) (133.1006) (112,962)
Interest, dividend and other income 13,597 26,009 35,286
Equity in earnings of associated companies 39.713 17,455 05.355
Unusual items (Note 7) — (461,203) —
Income (loss) from continuing operations before income taxes 168,892 (304.011) 308,878
Income taxes (Note 8) 30,400 25.250 43,400
Income (loss) from continuing operations 138,492 (329.261) 265,478
Loss from discontinued operations (Note 9) — (15.100) (17,550)
Income (loss) before extraordinary items 138,492 (344.361) 247,928

Exiraordinary items (Note 10) (6,100) — (33,422)
Net income (loss) $ 132,392 S (344.301) 5 214,500
Earnings (loss) per share (Note 11)
Continuing operations $ 0.52 5 (1.35) & 1.10
Discontinued operations — (0.06) (0.08)
Extraordinary items (0.02) — (0.14)
Net income (loss) S 0.50 $ (1.41) §$ 0.88
Retained earnings — beginning of year S 115,109 $ 530.181 $ 383,211
Net income (loss) 132,392 (344.361) 214.506
Dividends — Preference Shares (558) (4,570) (8,535)
— Class A and Class B Non-Voting Shares (36.267) (66,141) (54.056)

Share issue expenses (net of income taxes) (4.188) — (4,945)
Retained earnings - end of year S 206,488 $ 115,109 $ 530,181
Dividends per share (Cdn. 3)

— Preference Shares $ 1.00 5 1.00 o 1.00

— Class A and Class B Non-Voting Shares 0.16 0.31 0.27

The accompanying notes are an integral part of these statements.



CONSOLIDATED BALANCE SHEETS

(U.S. 8000's omitted)

August 31 1992 1991
ASSETS

Current Assets

Cash and short-term deposits $ 15,501 % 7177
Marketable securities — at cost which approximates market value 116.211 118,049
Trade and other accounts receivable (net of allowance for doubtful accounts of $3,817:

1991 - $5.453) 277.073 292 681
Income taxes recoverable 49.343 33.033
Inventories 30.788 28.980
Other current assets 34.779 40,028
Total current assets 523.695 519948
Long-term investments (Note 2) 869.905 776,369
Fixed assets (Note 3) 1,795,073 1.833.7604
Other assets
Excess cost of businesses purchased over fair value of net tangible assets acquired

(net of accumulated amortization of $65,047; 1991 — $49.051) 452.957 450.925
Deferred charges 17.305 14,310

470.262 465,235

53,658,935

$3.595.316

The accompanying notes are an integral part of these statements.

Signed on behalf of the Board

WW
¥4

/
|

Donald K. Jackson, Director

Qn G

Donald M. Green. C.M.. Director



LAIDLAW INC.

August 31

1992 1991

LIABILITIES

Current liabilities

Accounts payable

Accrued liabilities

Current portion of long-term debt (Note 4)

Total current liabilities
Long-term debt (Note 4)
Deferred income taxes

Commitments and contingencies (Note 15)

SHAREHOLDERS® EQUITY

Preference Shares (Note 5)

Class A Shares; issued and outstanding 47.632.092
(1991 - 47.632,092) (Note )

Class B Non-Voting Shares; issued and outstanding 229.555,668

(1991 - 205.703.811) (Note 5)
Cumulative foreign currency translation adjustments (Note 6)
Retained earnings

Total shareholders’ equity

$ 111,579 S 104,559

191.832 174,504
45.878 36,767
349.289 315,920
1.260.892 1,507,552
88.800 89,781
1,698,981 1,913,253
9,609 9,609
2,871 2871
1,815,437 1.594,022
(74,451) (39,548)
206,488 115,109
1,959,954 1,682,063
$3.658,935 $3.595.316

The accompanying notes are an integral part of these statements.

AUDITORS” REPORT TO THE SHAREHOLDERS

We have audited the consolidated balance sheets of Laidlaw Inc. as at
August 31, 1992 and 1991 and the consolidated statements of income
and retained earnings and changes in financial position for each of the
three vears in the period ended August 31. 1992. These financial
statements are the responsibility of the company’s management. Our
responsibility is to express an opinion on these financial statements
based on our audits.

We conducted our audits in accordance with generally accepted
auditing standards. Those standards require that we plan and
perform an audit to ohtain reasonable assurance whether the
financial statements are free of material misstatement. An audit
includes examining. on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates

made by management, as well as evaluating the overall financial
statement presentation.

In our opinion. these consolidated financial statements present
fairly, in all material respects. the financial position of the company as
at August 31, 1992 and 1991 and the results of its operations and the
changes in its financial position for each of the three years in the
period ended August 31, 1992 in accordance with Canadian generally
accepted accounting principles.

Gtk

Coopers & Lybrand
Chartered Accountants

Hamilton, Canada

October 13, 1992



CONSOLIDATED STATEMENTS OF CHANGES IN FINANCIAL POSITION

(U.S. 8000’s omitted)

Year Ended August 31

1992

1991

1990

Net cash provided by (used in):

Operating activities S 365.9006 8 360.364 $ 371,986
Investing activities (293.617) (473.041) (1.173.948)
Financing activities (65.803) 23.487 940,422
6,486 (83,190) 138.460
Cash, short-term deposits and marketable securities - beginning of year 125.220 208.416 69.950
Cash, short-term deposits and marketable securities — end of year 5 131,712 $ 125226 $ 208,416
Operating activities
Income (loss) from continuing operations S 138.492 $ (329.2601) $ 2065478
Add (deduct) items not affecting cash:
Depreciation and amortization 235,517 216.245 187.705
Deferred income taxes 13,150 750 9.590
Equity in earnings of associated companies (26.341) 56,902 (51,979)
Unusual items (Note 7) (4.669) 457.048 —
Other (4.808) 2.804 (1,354)
Cash provided by continuing operating activities before financing
working capital 351.341 404.488 409.440
Cash provided by (used in financing) working capital (Note 12) 14.565 (38.124) (44,550)
Net cash provided by continuing operating activities 365.906 360.304 364.890
Net cash provided by discontinued operating activities — —_— 7,096
Net cash provided by operating activities $ 365.906 $ 3006.364 5 371,986
Investing activities
Proceeds from sale of fixed assets $ 31.866 § 27.009 § 19,657
Purchase of fixed assets (208,723) (248.448) (271,309)
Purchase of other assets (16.100) (9.361) (8,539)
Purchased on acquisitions (Note 14)
- Fixed assets (20.319) (107,917) (321,243)
— Other assets (21,298) (44,829) (168.802)
Increase (decrease) in working capital relating to investment activities (3.447) (5,279) 6,172
Proceeds from sale of long-term investments 7.011 9,201 4,466
Increase in long-term investments
- ADT Limited and Attwoods ple (57.415) (52,701) (427,100)
~ Other (2.685) (13,541) (1.919)
Discontinued operations == (1.804) (5:833)
Extraordinary items — (15,850) —
Other (2,507 (9,521) —
Net cash used in investing activities S (293.617) $ (473,041)  $(1.173,948)
Financing activities
Net proceeds from share issues and conversions (Note 5) 5 217,227 $ 42,175 $ 448.799
Increase in long-term debt 462,769 651.596 1.684.750
Increase in non-current liabilities on acquisitions (Note 14) 38.045 154,967 448,443
Reduction in long-term debt (747.019) (754.540) (1,778,979)
Dividends (36.825) (70,711) (62,591)
$  (65.803) $ 23,487 $ 940,422

Net cash provided by (used in) financing activities

The accompanying notes are an integral part of these statements.



NOTES TO CONSOLIDATED FINANCIAI

1. Summary of significant accounting policies

The consolidated financial statements of Laidlaw Ine.
(“the Company”) have been prepared in accordance
with accounting principles generally accepted in
Canada (“Canadian GAAP™) and all figures are pre-
sented in U.S. dollars, as the majority of the
Company s operating assets are located in the United
States. Except as indicated in Note 13, the consoli-
dated financial statements conform, in all material
respects, with accounting principles generally

accepted in the United States (“U.S. GAAP”).

Consolidation

The consolidated financial statements include the
accounts of Laidlaw Inc. and all of its subsidiary com-
panies. All significant intercompany transactions are
eliminated. The purchase method of accounting for
business combinations has been used.

Inventories

Inventories are valued at the lower of cost, determined
on a first in, first out basis, and replacement cost.
Long-term investments

Investments in shares of associated companies, over
which the Company has significant influence, are
accounted for by the equity method. Other long-term
investments are carried at cost.

Fixed assets
Landfill sites, preparation costs and improvements

. STATEMENTS

are recorded at cost and amortized on the basis of
landfill capacity utilized during the year.

Depreciation and amortization of other property
and equipment is provided substantially on a
straight-line basis over their estimated useful lives
which are as follows:

Buildings - 20 to 40 years, and

Vehicles and other equipment - 5 to 15 years.

Other assets

The excess cost of businesses purchased over the fair
value of net tangible assets acquired is amortized on
a straight-line basis over forty years. Deferred
charges are amortized on a straight-line basis over a
two to five year period depending on the nature of the
deferred costs.

Income taxes

Deferred income taxes are provided for all significant
timing differences arising from recognizing certain
expenses, principally depreciation, in different peri-
ods for income tax and financial reporting purposes.

Foreign currency translation
The Company’s operations are all of a self-sustaining
nature. The accounts are translated to U.S. dollars on
the following basis:
Assets and liabilities at the exchange rate in effect
at the balance sheet date, and
Revenue and expenses at weighted monthly
average exchange rates for the year.

2. Long-term investments ($000’s omitted)

August 31 1992 1991
Associated companies — at equity
ADT Limited
(market value — $247,084; 1991 — 8255,231)
(ownership percentage — 28.4%; 1991 - 28.4%) $478,093 $435,750
Attwoods ple
(market value — $240,556; 1991 - $277.031)
(ownership percentage — 29.9%:; 1991 — 27.4%) 347,019 290,605
825,112 726,355
Other long-term investments — at cost 44,793 50,014
$869,905 $776,369

The excess of the carrying value over the
Company’s share of the underlying net assets of
these associated companies of $171.8 million (1991
- $177.2 million) is being amortized on a straight-
line basis over forty years.

The investment in Attwoods ple consists of both
Ordinary Shares and Convertible Preference Shares,

which represent 34.9% (1991 - 34.7%) of the votes
on a fully converted basis.

Summarized financial information for ADT
Limited and Attwoods ple which has been extracted
from the most recent audited financial information
available, is as follows:

ADT Limited Attwoods ple
Year Ended December 31 Year Ended July 31

1991 1990 1992 1991
Revenue $1.250.700 $1,151.600 5602.000 $528.600
Income from operations 175,800 165.100 58,600 63,100
Income from continuing operations 87.400 151,500 36.700 46,400
Net income (loss) (518,800) 46,400 30.500 46,400
Current assets 538,300 880,400 263,700 180.300
Non-current assets 2,404,800 2,843,900 900,100 738,800
Current liabilities 458,900 451.500 165,700 247,800
Non-current liabilities 1,295,900 1,485,100 190,800 104,700
Redeemable preference stock 485.900 487.000 — —

LAIDLAW INC.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)

ADT Limited provides electronic security services
primarily in the United States. Canada and Europe and
provides vehicle auction services in the United Kingdom
and United States, Attwoods ple provides solid waste
management services in the United States, United

Kingdom. and Continental Europe. It is also engaged
in recyeling and medical waste services in the United
States and the rental of portable sanitation and
accommodation units in Europe.

3. Fixed assets (5000 omitted)

Aceumulated
Depreciation and
August 31, 1992 Cost Amortization Net
Land. landfill sites and improvements $ 966.910 $185.280 $ 781,630
Buildings 174,979 34.596 140,383
Vehicles and other equipment 1.446.752 573.692 73.060
$2.588.641 §793.568 $1.795.073
August 31, 1991
Land. landfill sites and improvements $ 0928531 £$133.763 $ 794.768
Buildings 155.679 28,125 127.554
Vehicles and other equipment 1.388.500 477,067 011.442
$2.472.719 $038.955 $1.833.764
4. Long-term debt ($000's omitted)
August 31 1992 1991
Revolving/term bank loans with interest rates averaging 3.97% at
August 31, 1992 (1991 - 6.25%) $ 240.529 8604.649
9.03% notes due December 19. 1995, with an interest rate as a result
of a swap agreement of 8.76% 230,000 230,000
10.47% notes due November 1, 1004 170.000 170.000
0.49% notes due December 29. 1993 with an interest rate. as a result
of a swap agreement, of LIBOR plus 0.20% 155.000 155,000
5154991 notes with an interest rate. as a result of swap agreements of
6.99%. with an average term to 1999 as a result of exercised interest
prepaviment options 145.410 152,365
7.70% debentures due August 15, 2002, of which $150 million, as a result
of swap agreements. bear interest at LIBOR plus 0.63% 200,000 —
Notes due at various dates to 1998, with interest rates from 6% to 11% 161.418 166.341
Other, including mortgages. lien notes and obligations under capital leases 4.413 5.904
1.306.770 1.544.319
Less eurrent portion 45.878 36.767

$1,260.892 S1.507.552

On August 31, 1992 the Company had available
$1.218 million (1991 = 51,225 million) of
revolving/term bank credit agreements, of which
approximately $914 million (1991 - 8527 million)
was unused. with interest rates generally at the lower
of bank prime rates or money market rates plus fees of
approximately 0.50% and commitment fees of
0.125% on the unused facilities. Revolving periods
generally extend for two vears and if not extended, the
lines, to the extent being used at the end of the revolv-
ing period. become repayable in equal semi-annual
instalments of principal over the next five yvears.

Under these agreements. the Company is required
to maintain certain balance sheet ratios. all of which
have been met at August 31, 1992,

A fiscal 1993 principal repayment of $95.000 on
the $154.991 notes. which would otherwise be classi-
fied as current portion of long-term debt. has been
classified as long-term debt because the Company
intends to refinance these borrowings on a long-term
basis using the available capacity under its existing
bank credit agreements described above.

-

In August 1992 the Company issued $200
million of 7.70% debentures due August 15, 2002
pursuant to a S500 million debt shell registration
statement filed with the Ontario Securities Commis-
sion and the United States Securities and Exchange
Commission.

The Company has entered into a number of
interest rate swap agreements that fix the interest
rate on 3450.000 of long-term debt. otherwise
subject to floating money market rates, for an
average term of two vears at 9.39%.

The aggregate amount of minimum payments
required on long-term debt in each of the vears
indicated below is as follows:

Year ending August 31, 1993 § 45.878
1994 313.109

1995 249382

1990 S35

1997 88.177

therealter 292,887

$1.306.770




5. Capital stock (S000%s omitted except per share amounts)

(a) Authorized
Unlimited numbers of First. Second, Third and
Fourth Preference Shares, each of which is
issuable in series. are authorized.
Unlimited numbers are designated as First
Preference Shares Series E, Convertible First
Preference Shares Series F and Convertible
First Preference Shares Series G.

LAIDLAW INC.

Unlimited numbers of voting Class A Shares
and Class B Non-Voting Shares are authorized.
Class B Non-Voting Shares are entitled 10
certain priorities in the payvment of dividends.
After pavment of a similar amount on the Class
A Shares, Class B Non-Voting Shares rank
equally in further distributions.

(b) Issued and fully paid preference shares

August 31

1992 1991

5% Cumulative Convertible First Preference Shares Series G: issued at
Cdn $20 per share. convertible into 1.5 Class B Non-Voting Shares
upon payment of Cdn. $8 on or before the earlier of February 17, 1994
and the day preceding the date fixed for redemption. They are
redeemable prior to February 18, 1994, at the Company’s discretion. if
the market price of the Class B Non-Voting Shares on the fifth trading
day prior to the date on which notice of redemption is given exceeds
125% of the conversion price on the date fixed for redemption, and
after February 17, 1994 are redeemable, at the Company’s discretion,

at Cdn. $20; issued and outstanding 653,070 (1991 - 653.070)

$ 9,609 $ 9,609

(c) Material changes in all elasses of Capital Stock
since September 1. 1989:

(i) OnOctober 31, 1989, the Company issued
342.246 Class B Non-Voting Shares in the
amount of $6.812 as partial consideration
for the acquisition of a business.

(ii)  On December 6. 1989. the Company issued
20,000.000 Class B Non-Voting Shares for
net proceeds of $438,752.

(iii) On December 29, 1989. the Company
issued 860,957 Class B Non-Voting Shares
in the amount of $1.917 as partial consid-
eration for the acquisition of a business.

(iv) OnMay 1. 1990. stock options represent-

ing 2760.750 Class B Non-Voting Shares

were exercised for proceeds of $1,292.

(v} During fiscal 1991. 9,340,248 5% Cumu-
lative Convertible First Preference Shares
Series G with a stated value of $137.433
were converted to 14.010.366 Class B
Non-Voting Shares. The proceeds from this
conversion were 540,233,

(vi) OnMay 1, 1991, stock options represent-
ing 270.000 Class B Non-Voting Shares
were exercised for proceeds of $1.942.

(vii) On November 12, 1991, the Company
issued 201,857 Class B Non-Voting Shares
in the amount of $1.768 as partial consid-
eration for the acquisition of a business.

(viii) On February 20, 1992, the Company
issued 23,650,000 Class B Non-Voring
Shares for net proceeds of $215.459.

(d) Employee stock option program
Effective in 1984, the Directors of the Company
set aside 2.700.000 Class B Non-Voting Shares
for issuance under an employee stock option
program. Options were granted under this plan
on May 1 of each year from 1984 10 1990. These
options are exercisable on the 5th anniversary of
their date of granting provided that. if the
closing price per share on The Toronto Stock

Exchange on any of the ten trading days imme-
diately preceding the exercise date of the option
is less than the exercise price. the date of exer-
cise is postponed to the next anniversary date of
the grant. In 1991, the Directors of the Com-
pany set aside ten million Class B Non-Voting
Shares for issuance under the 1991 employee
stock option program. All options under this
plan are for a term of ten years from the date of
grant and become exercisable with respect to
20% of the total number of shares subject to the
option, one vear after the date, and with respect
to an additional 20% at the end of each twelve
month period thereafter on a cumulative basis
during the succeeding four years. Both plans
provide for the granting of stock options to
certain senior emplovees and officers of the
Company at the discretion of the Board of Direc-
tors. All options are subject to certain conditions
of service and a non-competition agreement. At
August 31, 1992, the aggregate options out-
standing entitled holders to purchase 2,834,500
(1991-2.019.500; 1990 - 1.647.000) Class B
Non-Voring Shares.

Options to purchase Class B Non-Voring
Shares have been granted under the 1984 plan
as follows:

232.000 Class B Non-Voting Shares at Cdn.
$18.42 per share exercizable May 1. 1993
247.750 Class B Non-Yoting Shares at Cdn.
314.63 per share exercisable May 1, 1993
419.750 Class B Non-Voting Shares at Cdn.
815.75 per share exercisable May 1, 1994
402,500 Class B Non-Voting Shares at Cdn.
$22.75 per share exercisable May 1, 1995
Options to purchase Class B Non-Voting Shares
have been granted under the 1991 plan as
follows:
609.000 Class B Non-Voting Shares at Cdn.
314.00 per share granted May 1, 1991
923.500 Class B Non-Voting Shares at Cdn.
§11.375 per share granted May 1, 1992




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)
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6. Cumulative foreign currency translation adjustments (3000’ omitted)

An analysis of the cumulative foreign currency translation adjustments included in shareholders’ equity is as

follows:

August 31 1992 1991

Balance - beginning of vear $(39,548) 3(40.641)
Translation adjustments for the year (34,903) 1,093

Balance - end of vear $(74.451) $(39.548)

7. Unusual items ($000’s omitted)

In 1991, the unusual items of 461,203 consisted primarily of a write-down of the Company’s invesunent in ADT

Limited due to a decline in realizable value that management considered to be other than temporary.
The effect of these unusual items on earnings per share, net of income taxes, was 3(1.86) per share.

8. Income taxes ($000’s omitted)

Income hefore income taxes and provision for income taxes by geographic area are as follows:

Year Ended August 31 1992 1991 1990
Income (loss) before income taxes
United States and foreign $182.388 $(277.236) $290.281
Canada (13,496) (26,775) 18.597
$168,892 $(304,011) $308.878
Provision for (recovery of) current income taxes
United States and foreign $ 19,750 8 16,750 $ 35,997
Canada (2,500) 7.750 (2,187)
17,250 24,500 33.810
Provision for (recovery of) deferred income taxes
United States and foreign 6,630 16,500 (1,788)
Canada 6,500 (15,750) 11,378
13,150 750 9.590
Total provision for income taxes $ 30,400 $ 25,250 $ 43,400
The Company’s effective income tax rates are as follows:
Combined basic Canadian Federal and Provineial
income tax rates 43.5% 43.5% 43.5%
Effect of lower tax rates applicable to 1.8, and
foreign income (22.2) (25.2) (21.3)
Effect of lower tax rates applicable to dividend and other
income and equity in earnings of associated companies (9.3) (3.6) (12.2)
Other 6.0 2.6 4.1
Effective income tax rates before effect of unusual items 13.0 17:3 14.1
Effect of unusual items (Note 7) — (25.6) —
Effective income tax rates 18.0% (8.3)% 14.1%

Under U.S. GAAP, the Company will be
required to adopt the liability method of
accounting for income taxes beginning
September 1, 1993. The Company has not
determined the effect this will have on its

results. The Company prepares its financial statements
in accordance with Canadian GAAP and any adjust-
ments required to reflect the application of the liability
method of accounting for income taxes would be a
Canadian-U.8. GAAP reconciling item.



9. Discontinued operations ($000’s omitted)

Year Ended August 31 1990
In 1991, the loss of $15.100 from discontinued
operations consisted of the Company’s share of a Reyenue BRGLS
IOSS IEpO!‘IEd b‘f “\DT Li.mir.ed in its year nnded ]n(g(nne frmn operations 1_?6]
December 31, 1990 in connection with its dis- Interest expense net of other income (4,401)
posal of assets of discontinued businesses. Tois Eibae 2 640
During 1990, the Company sold the two service I 089 MBRCre IDOME faxes ( ’7;3)
husinesses which, in prior years, comprised a sep- NCOmE taxes e S
arate business segment. Summarized financial Loss from discontinued operations
information for these operal:ions for 1990 is as before loss on djspnsﬂ] (]917)
follows: Loss on disposal (net of income taxes
of $2.400) (15,633)
Loss from discontinued operations $(17,550)
Identifiable assets $ 19.985
10. Extraordinary items ($000’s omitted)
Year Ended August 31 1992 1991 1990
Settlement of a class action suit, net of income taxes of $4,800 $ 6,100 $ — 3 =
Provision for unresolved permitting issue at a hazardous
waste services site. net of income taxes of $11,500 — — 30.822
Other, net of income taxes of $400 — — 2,600
8 6,100 i J— § 33,422

11. Earnings (loss) per share ($000's omitted except per share amounts)

The earnings (loss) per share figures are calculated using the weighted average number of shares outstanding
during the respective fiscal years. Assumed conversion of the convertible preference shares and exercise of

emplovee stock options would not be dilutive.

Information required to calculate the basic or primary earnings (loss) per share is as follows:

Year Ended August 31 1992 1991 1990
Income from continuing operations before unusual items $138.492 $ 129,942 $265,478
Preference share dividends 558 4,570 8,535
Income from continuing operations before unusual items
available to common shareholders 137,934 125,372 256,943
Unusual items (net of tax) = (459,203) -
Income (loss) from continuing operations available to
common shareholders 137,934 (333,831) 256,943
Loss from discontinued operations = (15,100) (17,550)
Extraordinary items (6,100) — (33,422)
Net income (loss) available to common shareholders 5131,834 $(348.931) $205,971
Weighted average number of shares outstanding
(in thousands) 266,034 246,734 233,522
Earnings (loss) per share
— Continuing operations
- before unusual items $0.52 $0.51 $1.10
- unusual items (net of tax) = (1.86) —
0.52 (1.35) 1.10
- Discontinued operations = (0.06) (0.08)
- Extraordinary items (0.02) — (0.14)
— Net income (loss) $0.50 B(1.41) $0.88

LAIDLAW INC.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)

12. Cash provided by (used in financing) working capital ($000's omitted)

Year Ended August 31 1992 1991 1990
Trade and other accounts receivahle $ 15.608 5(24,774) 5(95.243)
[ncome taxes recoverable (9.235) (31,223)

Inventories (1.808) (1,992) (1.
Other current assets 5.249 (4.700) (7.665)
Accounts payable and accrued liabilities 4,751 24,571 67,136

$ 14.565

$(38.124)

$(44.550)

13. Canadian and United States accounting
principles

(8000’ omitted except per share amounts)

These consolidated financial statements have
been prepared in accordance with Canadian
GAAP which conform in all material respects
with U.S. GAAP, except as noted below:

(1) An item reported in 1990 to settle a legal
obligation of 815,000, which was accounted
for as a prior period adjustment under
Canadian GAAP would be reported as an

extraordinary loss under .8, GAAP. The
effect on earnings per share in 1990 would

be 50.06 loss [rom extraordinary item.
(2) ltems reported in 1990 as extraordinary

items under Canadian GAAP (Note 10)

would be included in income from continu-
ing operations under U.S. GAAP as unusual
and non-recurring items.

Thus. 1990 results of operations under U.S.

GAAP would be reported as follows:

Income from

Net

continuing operations Income EES

Canadian GAAP
earnings available to common shareholders $256,943 $1.10 $205.971 $0.88
(1) Extraordinary loss — (15.000) (0.06)
(2) Unusual and non-recurring items (33.422) (0.14) — —

LS. GAAP

earnings available to common shareholders

$223.521

50.96 5190.971

50,82

(3) In December 1987, the Company’s formerly 79%
owned subsidiary, Laidlaw Industries, Inc.,
bought back all of its outstanding common
shares not owned by the Company for an aggre-
gate consideration of approximately 594.5
million, and the excess cost over book value of
the common shares acquired of 365.5 million
was charged to retained earnings as a capital
transaction. Under U.S. GAAP. this transaction
would be accounted for by the purchase method
of accounting for business combinations, and all
consideration would be allocated to the fair value
of the underlying net assets being acquired.

As at August 31, 1992, this weatment would
have had the approximate effect of increasing the
carrying values of certain landfill properties by
53.7 million (1991 — $4.0 million). the excess
cost of businesses purchased over fair value of
net tangible assets acquired by S53.1 million
(1991 — 554.6 million). and the total assets and
shareholders” equity by $560.8 million (1991 -
$58.6 million). The effect on net income (loss).
income (loss) from continuing operations. and
earnings (loss) per share would be immaterial in
1992, 1991 and 1990.

14. Acquisitions
(S000’s omitted except per share amounts)

During 1992, the Company purchased 7 solid
waste services businesses. 2 hazardous waste
services businesses and 10 passenger services
businesses. During the vear ended August 31,
1991. the Company purchased 25 solid waste ser-
vices businesses, 4 hazardous waste services busi-
nesses and 6 passenger services businesses. During
the year ended August 31, 1990, the Company
purchased 27 solid waste services businesses, 9
hazardous waste services businesses and 0 passen-
ger services businesses.

These acquisitions have been accounted for as
purchases, and accordingly. these financial
statements include the results of operations of the
acquired businesses from the dates of acquisition.

The net assets acquired are summarized as follows:



Year Ended August 31 1992 1091 1990
Net tangible assets acquired at book value $ 22,342 8 62.348 § 54,312
Increase of net tangible assets to fair value at

dates of acquisition — 47.061 138.602
Faxcess of cost over fair value of net tangible assets acquired 15,112 41.433 168.345
Total consideration given § 37,454 $150.842 5361.259
Tortal use of working capital on these acquisitions consisted of:

Non-current assets acguired $ 41.617 $152.746 £490.045

Non-current liabilities assumed 591 +4.125 87.184

41,026 148,621 402,861

Long-term debt financing 37.454 150,642 361,259

Net increase (decrease) in working capital $ (3.,572) § 2921 $ (41.602)

Pro forma data (unaudited)

Condensed pro forma income statement data, as if acquisitions each year had been acquired at the beginning of

the previous vear. are as follows:

Year Ended August 31 1992 1991 1990
Income statement data

Revenue $1.948,074 $2.008.903 $1.082.746

Incame from continuing operations before unusual items 139,373 133,297 276,437
Earnings per share from continuing operations before

unusual items $0.52 $0.52 $1.15

15. Commitments and contingencies
(8000’ omitted)

Lease commitments

Rental expense incurred under operating leases was
$37.539, $39,065. and $34.686 in 1992, 1991,
and 1990 respectively.

Rentals payable under operating leases for
premises and equipment are as follows:

Year ending August 31. 1993 $22,670
1994 17.834

1995 13.068

1996 0.847

1997 8.437

thereafter 24,313

Legal proceedings

The business of the Company’s solid waste and
hazardous waste services segments is continuously
regulated by federal, state. provincial and local
provisions that have been enacted or adopted, reg-
ulating the discharge of materials into the environ-
ment or primarily for the purpose of protecting the
environment. The nature of the Company’s busi-
ness results in it frequently becoming a party to
judicial or administrative proceedings involving all
levels of governmental authorities and other inter-
ested parties. The issues that are involved generally
relate to applications for permits and licenses by

the Company and their conformity with legal
requirements and alleged technical violations of
existing permits and licenses.

In June 1992, the Ministry of the Environment
of the Provinee of Quebec requested a subsidiary of
the Company to advise the Ministry of its inten-
tions concerning the carrving out of certain charac-
terization studies of soil and water and restoration
work with respect to certain areas of the sub-
sidiary’s property in Ville Mercier. In 1968. the
Quebec government issued two permits to an unre-
lated company to dump organic liquids into
lagoons on this property. By 1971, groundwater
contamination had been identified. The Company
helieves that its subsidiary is not the party respon-
sible for the lagoon and groundwater contamina-
tion or for the restoration of this property.

While the final resolution of these proceedings
may have an impact on the financial results for a
particular period. the Company does not believe
that these matters are material to its business or
financial condition.

Postretirement benefits

The Company does not provide postretirement
benefits to its employees and. accordingly. will not
incur any cost arising from the issuance of the U.S.
Financial Accounting Standards Board Statement
No. 106 - Emplovers” Accounting for Postretire-
ment Benefits Other Than Pensions.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)

16. Segmented information ($000’ omitted)

Solid Waste Services

Hazardous Waste Services

Passenger Services

Year Ended August 31 1992 1991 1990 1992 1991 1990 1992 1991 1990
Revenue $ 804.231 § 773,809 $ 699,536  $458.150 5440,639  $390,367 $663.236  $667.978  $647.614
Income from operations 83.258 92.553 124,039 606,611 70,514 80.436 87.827 83.767 86,724
Total identifiable assets 1.081.431 1,134,637 1,014,142 932,648 897,481 746,170 643,692 659,308 663,454
Capital expenditures,
including acquisitions 75,920 193,744 298,907 92,218 155,195 358,767 90,883 57,471 108,327
Depreciation and
amortization 108,342 100,602 82.674 55,285 45,405 35,243 67,910 67.030 67,356
Geographic
United States Canada
Year Ended August 31 1992 1991 1990 1992 1991 1990
Revenue $1,332,629 $1.329,329 $1,259.786 $ 592,988 § 553.097 $ 477,731
Income from operations 148,130 154.751 208,719 89,566 92.083 82,480
Total identifiable assets 1,835,813 1,881.247 1,765,665 821,958 810,179 658,101
Consolidated
Year Ended August 31 1992 1991 1990
Revenue $1,925.617 $1,882,426 $1,737,517
Income from operations 237,696 246,834 291,199
Interest expense net of other income (108,517) (107,097) (77,676)
Equity in earnings of associated companies 39,713 17,455 95.355
Unusual items —_ (461,203) —
Income taxes (30.400) (25,250) (43.400)
Income (loss) from continuing operations $ 138,492 $ (329,261) 8 265.478
Total identifiable assets of segments $2.657.771 52.691.426 $2.423.766
Assets of discontinued operations — — 19,985
Corporate assets 1.001,164 903.890 1.451.188
Total assets $3.658,935 $3,595.316 $3.894.939
Capital expenditures, including acquisitions $ 260,440 $ 410,555 $ 769.893
Depreciation and amortization 235,517 216,245 187.705
17. Quarterly financial information (unaudited) (3000 omitted except per share amounts)
1992 1991
1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total
Revenue §521,344 $462.459 $517.418 $424.396 $1,925,617  $516,691 $454,917 $504,606 $406,212 51.882,426
Income from operations 72,036 53427 72338 39,895 237.696 94,863 54,154 71377 26,440 246,834
Income from continuing operations
before unusual items 40,577 28,159 44874 24,882 138.492 77536 17,782 31,017 3.607 129,942
Unusual items (net of tax) — — — — —_ — — 10,000  (469.203) (-}5?.203:\
Loss from discontinued operations — — — — — — (15,100) — — (15.100)
Extraordinary item — — (6,100 — (6,100) — —_ — — —_
Net income (loss) 40577 28159 38774 24882 132392 77536 2,682 41,017 (465596) (344.361)
Earnings per share —
Income from continuing operations )
before unusual items (Note 11) 0.16 0.11 0.16 0.09 0.52 0.32 0.06 0.12 0.01 0.51
Earnings (loss) per share — \
Net income (loss) 0.16 0.1 0.14 0.09 0.50 0.32 0.00 0.16 (1.84) (1.41)
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SELECTED FINANCIAL INFORMATION

The Company’s Consolidated Financial Statements have been prepared in accordance with accounting principles generally accepted in Canada
(“Canadian GAAP”). These consolidated financial statements conform. in all material respects. with accounting principles generally accepted in the
United States (“U.S. GAAP”), except for the reporting of certain extraordinary items and a prior period adjustment in 1990 and the reporting of the
Company’s subsidiary’s capital transaction in 1988. See also Note 13 of Notes to Consolidated Financial Statements.

Year Ended August 31 1992 1991 1990 1989 1988
Income Statement Data Under Canadian GAAP (8000 omitted except per share amounts)
Revenue $1,925,617 $1.862,426 $1,737.517 $1.339,396 $1.113.636
Income from operations 237,696 240,834 291,199 239,610 195,097
Income from continuing operations before unusual items 138,492 129,942 265,478 195.404 144.185
Income (loss) from continuing operations 138,492 (329.201) 265.478 207,710 144,185
Income (loss) before extraordinary items 138,492 (344.301) 247,928 210,785 147,406
Net income (loss) 132,392 (344.301) 214.506 210,785 147,406
Earnings per share from continuing operations

before unusual items (Note 11) 0.52 0.51 1.10 0.92 0.74
Earnings (loss) per share from continuing operations 0.52 (1.35) 1.10 0.93 0.74
Earnings (loss) per share before extraordinary items 0.52 (1.41) 1.02 1.00 0.76
Earnings (loss) per share 0.50 (1.41) 0.88 1.00 0.76
Dividends per Class A Share 0.137 0.268 0.231 0.192 0.147
Dividends per Class B Non-Voting Share 0.137 0.268 0.231 0.192 0.147
Average number of Class A and Class B Shares (000's) 266,034 246,734 233,522 202,704 176,974
Approximate Amounts Under U.S. GAAP
Income (loss) from continuing operations $ 138,492 $ (329,261) $ 232,056 $ 207,710 S 144,185
Income (loss) before extraordinary items 138.492 (344.361) 214,506 210,785 147,406
Net income (loss) 132,392 (344.361) 199,506 210,785 147,406
Earnings (loss) per share from continuing operations 0.52 (1.35) 0.96 0.98 0.74
Earnings (loss) per share before extraordinary items 0.52 (1.41) 0.88 1.00 0.76
Earnings (loss) per share 0.50 (1.41) 0.82 1.00 0.76
Balance Sheet Data (at end of year) Under Canadian GAAP
Working capital $ 174.400 5 204,028 $ 222,531 8  68.405 § 94212
Fixed assets. net 1,795,073 1,833.764 1.701.648 1,344.316 1,075,228
Total assets 3,658,935 3,595,316 3,894,939 2.651.276 1,636,927
Long-term debt 1,260,892 1.507,552 1.434.543 899.012 514,036
Shareholders™ equity 1,959,954 1.682,063 2,055,867 1,462,194 891.630
Other Data
Operating margin 12.3% 13.1% 16.8% 17.9% 17.5%
Pre-tax margin* 8.8 8.4 17.8 17.2 17.3
After-tax margin* 7.2 6.9 15.3 14.6 12.9
Return on average common shareholders’ equity* 7.5 6.1 15.1 19.0 20.5
Return on assets* 3.8 3.5 8.1 9.3 10.2
Long-term deht/capital 38.1 46.0 40.1 37.2 35.7
Long-term debt/equity 64.3 89.60 69.8 61.5 571

* Before unusual items

The following table sets forth, for the periods and dates indicated, certain information concerning the Canadian dollar exchange rate for translating
United States dollars based on the noon buying rate in New York City for cable transfers pavable in foreign currencies as certified for customs purposes
by the Federal Reserve Bank of New York.

Year Ended August 31 1992 1991 1990 1989 1988
High Cdn. $1.2048 Cdn. $1.1678 Cdn. $1.2068 Cdn. $1.2390 Cdn. $1.3145
Low 1.1228 1.1422 1.1316 1.1713 1.2118
Average 1.1705 1.1553 1.1710 1.1958 1.2643
End of year 1.1952 1.1422 1.1545 1.1763 1.2400

On October 13, 1992, the noon buying rate in New York City for the U.S. dollar. as reparted by the Federal Reserve Bank of New York, was
Cdn. $1.2455.
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The Company’s Class A Shares and Class B Non-Voting Shares are listed on The Toronto Stock
Exchange and the Montreal Exchange and, since December 10, 1990, on the New York Stock Exchange
(trading symbols LDWA and LDWB, respectively). Prior to December 10, 1990, they traded on the

NASDA(Q National Market System.

The following table sets forth the reported high and low sales prices. in Canadian dollars, for the
Class A Shares and the Class B Non-Voting Shares on The Toronto Stock Exchange for the

periods indicated.

Class B

Class A Shares Non-Voting Shares
1991 Fiscal Year High Low High Low
First Quarter $22.63 $18.25 322,50 $17.88
Second Quarter 23.50 18.25 23.50 18.13
Third Quarter 21.63 11.25 21.63 11125
Fourth Quarter 14.38 11.25 14.38 11.25
1992 Fiscal Year High Low High Low
First Quarter $13.13 $ 8.38 $13.25 § 825
Second Quarter 12.75 8.63 13.00 8.50
Third Quarter 12.50 10.68 12.63 10.75
Fourth Quarter 13.00 9.63 13.13 9.50

The following table sets forth the reported high and low sales prices, in U.S. dollars, for the Class A
Shares and the Clasb B Non-Voting Shares by NASDAQ for the periods indicated prior to December 10
1990 and by the New York Stock Exchange since December 10, 1990.

(Class B

Class A Shares Non-Voting Shares
1991 Fiscal Year High Low High Low
First Quarter $19.50 $16.13 $19.38 $15.50
Second Quarter 20.25 16.88 20.25 15.50
Third Quarter 18.50 9.88 18.63 9.88
Fourth Quarter 12.63 9.63 12.63 9.88
1992 Fiscal Year High Low High Low
First Quarter 511.50 $ 7.38 $11.63 $iT25
Second Quarter 11.25 7.63 11:25 7.50
Third Quarter 10.50 9.13 10.50 913
Fourth Quarter 10.88 8.13 11.00 8.00

As of September 30, 1992, there were 1,871 and 8,476 holders of record of Class A Shares and

(Class B Non-Voting Shares, respectively.

The Company has paid cash dividends every year since 1969. Cash dividends of 50.07 Canadian per
Class A Share and Class B Non-Voting Share were paid on November 15, 1990; of $0.08 Canadian per
Class A Share and Class B Non-VYoting Share on each of February 15, 1991, May 15, 1991 and August
15, 1991; and of $0.04 Canadian per Class A Share and Class B Non-Voting Share on each of November
15, 1991, February 15, 1992, May 15, 1992 and August 15, 1992, Cash dividends of $0.04 Canadian
per Class A Share and Class B Non-Voting Share have been declared payable on November 15, 1992.

Holders of record of Class A Shares and Class B Non-Voting Shares with U.S. addresses will receive
dividends in U.S. dollars based on the then current exchange rate. Dividends paid to non-residents of
Canada will be subject to Canadian non-resident withholding tax at the rate of 25% unless reduced by an
applicable tax treaty. The present treaty reduced rate for U, S residents is generally 15%. A holder who is
not resident in Canada will not be aub]ﬂ"l to Canadian capital gains taxes on the disposition of Class A
Shares or Class B Non-Voting Shares unless it is taxable Canadian property within the meaning of the
Income Tax Act of Canada ﬂnd the non-resident is not entitled to relief under an applicable tax treaty.
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