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Carma - Growth and
Diversification in
the ’80’s

Carma Developers Ltd. was incorporated in Alberta twenty-two
years ago. Its objective was to assemble and develop land for its
owners, the builder shareholders, and to become the best and
most highly respected developer in Calgary. The company's oper-
ations now extend to five Canadian provinces and ten American
states. Besides developing fine communities, Carma is putting
increased emphasis on acquiring and constructing rental proper-
ties in order to broaden its earnings base.

The company began modestly in 1958 with 45 shareholders and
assets of $250,000. Over the years it progressed steadily and in 1971
showed a net income of $798,000. Since 1972, when Carma became
a public company, growth has been dramatic. With assets of $1
billion, it now conducts its business from Vancouver to Florida in
fields as diverse as condominiums and chemicals.

In 1980, as part of its planned expansion and diversification
program, Carma completed the purchase of Allarco Developments
Ltd., an Edmonton based company well established in the fields of
real estate, petrochemicals, finance and investment. The Allarco
purchase has contributed a great deal to the company in terms of
both people and assets.
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Report to Shareholders

1980 was a year of extensive growth in most areas of Carma’s operations.

Net income increased by $14.1 million to $43.9 million for the year ended
December 30, 1980. Total revenues rose to $340.1 million, a dramatic increase
from the $142.5 million recorded for 1979. 1980 earnings per share were $1.92, up
60 cents from the $1.32 earned in the previous year.

The year began with concern about the continued high interest rates and poten-
tially restricted residential lot production and sales. Interest rates continuetobe a
major problem for the industry, but with our unique builder-shareholder rela-
tionship and careful planning and merchandising, Carma has maintained an
impressive share of its market. A total of 2,713 low density residential lots were
sold during the year, approximately 90% from the Canadian operations. The
balance came from residential projects in Houston and Seattle.

In 1980, Aliso Creek Villas, a 392 unit residential condominium in Orange
County, California, was completed and successfully marketed. Construction
commenced on a 50 unit, luxury highrise condominium on Wilshire Blvd. in Los
Angeles, and on a 72 unit ocean front highrise in Juno Beach, Florida. The
acquisition of the Whiting Ranch property in Orange County and the ongoing
planning of the Texas land holdings provides Carma with the potential for
developing large, specialized communities in high demand areas.

Carma is actively expanding its commercial development interests throughout
North America. 1980 construction schedules were maintained on the 20 storey
office tower in downtown Edmonton to be completed in 1981. The first phase of
the regional shopping centre in north Calgary’s Deerfoot Business Centre re-
ceived its zoning and anchor tenants, and, just before Christmas, the Centre’s
Carma Building was “open for business”, bringing the Calgary and Corporate
operations under one roof. The building is a showcase for the future develop-
ment of the Centre. As of December 30, 1980, the company was planning the
construction of a 230,000 square foot office complex in San Francisco’s satellite
community, Walnut Creek, and major office facilities in the downtown cores of
Denver, Seattle and Calgary. Land acquisitions have been made for regional
shopping centres in three northern Alberta communities.

LAND HOLDINGS IN ACRES Carma’s land bank activities since 1972 are summarized

as follows:

Land
Controlled
At Beginning
of The Year

......... 4,504
......... 6,115
......... 10,937
......... 10,803
......... 12,110
......... 12,637
......... 14,995
......... 13,934
......... 14,146

Land
Acqired
During

The Year

2,583
5,421
1,663
12153
1,365
3,504
1,689
1,982
14,650*

Land Disposed of

During The Year

982
599
1,797
646
838
1,146
2,750
1,770
2,388

Percentage at
Acres Opening Balance

21.8%
9.8%
16.4%
6.0%
6.9%
9.1%
18.3%
12.7%
16.9%

Land

Controlled
At End of

Year

6,115
10,937
10,803
12,110
12,637
14,995
13,934
14,146
26,408

*This includes 10,248 acres owned by Allarco Developments Ltd. at Dec. 30, 1980.




Klaus Springer, Chairman of the Board

Carma made several major
corporate announcements during
the year. In December it made
known its intention to reorganize
the company’s corporate struc-
ture, realigning its assets into a
parent company, real estate sub-
sidiaries in Canada and the Un-
ited States, and Allarco Develop-
ments Ltd.

The Allarco purchase is important
to Carma’s asset growth and
overall potential. The Edmonton
company is actively involved in
the fields of real estate, petroche-
micals, finance and investment,
and has interests in a wide variety
of enterprises ranging from auto-
motive sales to life insurance,
data processing, construction
and restaurant operations.

By year end, the company had
also acquired 22.4% of The Christ-
iana Companies, Inc. Christiana is
based in San Diego, California
and is actively involved in real
estate development in southern
California, Houston and Atlanta.

In order to increase flexibility in
making acquisitions or raising
additional capital, several
changes to Carma’s share struc-
ture were ratified at a special
shareholders’ meeting on Octo-
ber 15, 1980.




Approval was received for: a two-for-onesplit of Class A and Class B convertible
common shares, the creation of an additional authorized number of Class A and
Class B convertible common shares, the creation of two additional classes of
non-voting common shares and the creation of an additional twenty million
preferred shares. The increase in authorized capital will be used to meet the
Company's future financing needs.

Carma prides itself on being people-oriented, and before any overview of the
past year is complete, acknowledgement must be made to the many people
involved in the Carma organization. A special vote of thanks is given to our
Chairman of the Board, Klaus Springer. We extend appreciation to our Board of
Directors, builder-shareholders, advisory board members, committee members,
consultants, suppliers, and to every staff member.

Only with the internal support of its members can any corporation achieve a
consistently high level of its potential. Carma reaches new performance levels
each year and can look forward with pride to continued growth and prosperity.

-

/

C. J. Combe,
Vice-Chairman of the Board
and Chief Executive Officer

& Ja__

Roy Wilson,
President

* Carma’s net share of joint venture

projects

CARMA LOT SALES

Residential (low density)
lot sales were recorded in
the following communities
during 1980.

Calgary:

Beddington 5
Castleridge 149 *
Crowchild Ranch 16
Edgemont 279
Erin Woods 154 %
Falconridge 43
Hawkwood 262
MacEwan Glen 297
Riverbend 534
Scenic Acres 152
Woodbine 185
The Woodlands 26

Total @

Vancouver Region:

Bonavista

Briarwood

of Guildford

The Glades

Matlock

Mountain Meadows
Ocean Village

The Orchard
Sunshine Woods
Tiffany Estates

Total

Edmonton Region:

Blue Quill
Clareview
Crawford Plains
Riverbend

Total

Hamilton Region:
Albion Estates
Mississauga Region:
Deer Run

Seattle Region:
Alderbrook

Inglewood Glen
Total

Houston:
The Colonies



Corporate Review

Carma owns 40 per cent of Alberta Gas Chemicals Ltd. Their third

world-scale methanol plant is currently under construction near
Medicine Hat, Alberta.

During 1980, it became increas-
ingly evident that in order to
keep pace with the company’s
extensive growth and diversifica-
tion, changes would have to be
made to Carma’s corporate frame-
work and its financial base. Sub-
sequently, major decisions were
made toward the year's end to
realign both the corporate and
financial structures.

In December, Carma announced
its intention to reorganize into
three separate and distinct areas
of operation and management.
The proposed restructuring will
establish a Canadian Real Estate
subsidiary, a United States Real
Estate subsidiary, and an Allarco
subsidiary. It is anticipated that a
new parent company will be
incorporated to provide overall
direction and policy formulation.
Though preliminary procedures
have begun, Carma does not
expect the reorganization to be
entirely in place before mid 1981.

The purchase of Allarco Devel-
opments Ltd. has already been
touched upon in this report. Four
of their operating divisions are of
special interest to Carma - Real
Estate, Alberta Gas Chemicals,
North West Trust Company and
Seaboard Life Insurance Com-
pany.

Real Estate:

Allarco’s extensive and varied
real estate holdings are presently
being analyzed to determine
those to be managed by the
appropriate Carma operations
and those to be retained in the
Allarco portfolio.



Alberta Gas Chemicals:

Alberta Gas Chemicals, 40% owned by Allarco, has two world-scale methanol
plants in operation in Medicine Hat, Alberta, each presently producing 600
tonnes per day. A third plant is under construction and will double the existing
capacity. Negotiations are nearing completion with the government of New
Zealand to form a joint venture for the construction of a 1,200 tonne a day plant in
that country. AGCL also operates a malic acid plantin Minnesota and maintains a
sales office in New Jersey through a wholly owned United States subsidiary.

North West Trust Company:

North West Trust Company, 69% owned by Allarco, operates 13 branches in the
four western provinces. Head offices of this public company are located in
Edmonton with shares traded on the Alberta Stock Exchange. Net earnings for
the year ended December 31, 1980 were $9.2 million, up substantially from the
$5.8 million reported in the previous year.

Seaboard Life Insurance Company:

Seaboard Life Insurance Company, 68% owned by Allarco, has its head office in
Vancouver. The company is active in five Canadian provinces, the North West
Territories, and the states of Washington and New Mexico. The company
reported net earnings for 1980 of $2.5 million, an increase of 24% over 1979.

Carma:

In order to increase flexibility for future financing, several changes were made
to the existing share structure and approved at a special shareholders’ meeting
on October 15, 1980.

A Special Resolution effected a two-for-one share split of the issued and
unissued Class A and Class B convertible common shares without nominal or
par value.

An additional 51 million Class A and Class B convertible common shares were
created with the same rights, restrictions, conditions and limitations as the
existing shares of those classes. This brought the total to 75 million shares of
each class after giving effect to the two-for-one share split.

Shareholders also approved the creation of two additional classes of common
shares — 50 million Class C and 50 million Class D shares, essentially similar to
the Class A and Class B common shares, except they shall not carry a vote and
shall be entitled to a dividend of 105% of any declared dividend on Class A and
Class B shares.

Approval was given for the creation of up to 20 million Convertible Preferred
Shares. These have the same rights as the existing shares of such class and
rank in priority to the four classes of common shares.

Corporate Head Office

Deerfoot Business Centre
6715 - 8th Street N.E.
Calgary, Alberta

T2E 7H7

Telephone:

(403) 275-5555

Allarco Developments
Ltd.

11456 Jasper Avenue
Edmonton, Alberta
T5K OM1

Telephone:

(403) 482-7131



Canadian
Real Estate
Review

Corporate and Calgary offices moved to the Carma Building in the
Deerfoot Business Centre. A second building, now under construc-
tion, will be completed in 1981.

The Canadian Real Estate Divi-
sion had a tremendously active
and successful year. At a time
when high interest rates and
economic uncertainty adversely
affected the housing market,
Carma reported increased resid-
ential lot sales in three of its four
market areas.

Calgary: The company was active
invirtually every sector of the city.
Record sales of 1,571 low density
residential lots represented near-
ly 58% of the total Carma produc-
tion for the year. The sales were
recorded from 12 separate com-
munities. Five of these communi-
ties, Castleridge, Erin Woods,
Hawkwood, Scenic Acres, and
Riverbend recorded first time lot
sales.

During 1980, land use approval
was received on a 62 acre site in
northeast Calgary. In close prox-
imity to the Deerfoot Business
Centre, the site will be developed
as amixed use residential project.

A major transaction was com-
pleted in late 1980 involving the
sale of 823 acres of joint venture
land in the northwest and south-
east sectors of Calgary. The
operating agreement entitles
Carma to participate in the future
development of the land.

During 1980, increased commer-
cial development was evident
throughout Calgary. Tremen-
dous progress was made on the
Deerfoot Business Centre. Car-
ma’s Corporate, Land and ICl



operations were installed in new offices in the Carma Building, and construction
was well underway on the second office structure and the regional shopping
centre, the Deerfoot Mall. The first phase of the Mall will be completed by late
summer, 1981 and will include a Hudson’s Bay store, Woolco Department store
and 100 smaller stores.

Two new commercial projects were begun during the year. A major joint
venture agreement has been completed for a proposed twin office tower
complex totalling 1.2 million square feet in the heart of Calgary’s downtown
business district. And, a 1.4 million square foot commercial and office complex
in southeast Calgary will be developed as a joint venture in Riverbend Business
Park. Initial construction should begin in 1981.

Edmonton: While there was a reduction in Edmonton’s residential lot sales in
1980, a great deal was accomplished in securing the necessary approvals for
future production in those areas where Carma intends its marketing thrust for
the rest of the 1980’s. Included are the metropolitan areas of Fort Saskat-
chewan, Leduc, St. Albert and the Riverbend-Terwilligar district in southwest
Edmonton.

First residential lot sales in Carma’s Terwilligar Neighbourhoods were recorded
during 1980 and construction is well advanced on the Information Centre/Home

Show models, scheduled for a July, 1981 opening. The complete marketing
program will be phased in over a five to seven year period. Negotiations for
final approval of residential subdivisions in St. Albert, Leduc and Fort Saskat-
chewan are nearing completion. Lot draws are anticipated from at least two of
these areas during the latter part of 1981.

Carma adjusted its land bank through major purchases and sales in the greater
Edmonton area. Approximately 720 acres were acquired in the northeast sector
just outside the city boundaries, and 150 acres in the St. Albert area. Both are
joint venture transactions with Carma owning 75% and assuming the operator’s
role. Land sales included 183 acres in the northwest sector just outside the city
limits, and 160 acres in northeast Edmonton. While land use planning is under-
way on the northeast lands, the final decision will be based on the eventual
outcome of the City of Edmonton’s annexation bid.

In 1980, Carma completed the joint venture purchase of a portion of two
industrial subdivisions. Included in the purchase are 62 acres in the Eastgate
Business Park and 24 acres in the South Edmonton Industrial Park, with a
combined total of 47 registered and serviced parcels.

Construction is proceeding well on the 20 storey atrium office tower in
downtown Edmonton. It is expected that the 1981 completion date will be met.
Outside of the metropolitan areas, the company is in varying stages of planning
and approvals on regional shopping centres in three northern Alberta communi-
ties.

Canadian Real Estate
Offices

Head Office:

Deerfoot Business Centre
6715 - 8th Street N.E.
Calgary, Alberta

T2E 7H7

Telephone:

(403) 275-5555

5th Floor, Victoria Place
10009 - 108th Street
Edmonton, Alberta
5:3ES

Telephone:

(403) 425-0250

Suite 211

201 City Centre Drive
Mississauga, Ontario
L5B 2T4

Telephone:

(416) 270-7100

10453 - 137th Street
Surrey, British Columbia
V3T 5B1

Telephone:

(604) 585-3121



Calgary’s northwest community of Edgemont contributed to Car-
ma’s successful 1980 lot sales program.

Vancouver: The Vancouver office
enjoyed its best year ever in an
extremely active market. A record
594 low density residential lots
were sold in nine different com-
munities.

The active real estate market in
the greater Vancouver area has
reduced the amount of residential
land available for development in
many of the traditional market
areas. Carma recognized that in
order to stay competitive, new
areas must be established and
promoted. In 1979, Carma took
the initial step of acquiring sub-
stantial land holdings in Port
Moody, with a potential for con-
tinued development over the next
five to seven years. To enhance
the continuation of Carma's re-
sidential lot development prog-
ram, additional lands have been
acquired in Walnut Grove in the
Municipality of Langley, and in
Matsquinear Abbotsford. With its
ongoing projects and the con-
tinuing strong market anticipated
in the Vancouver area, Carma is
predicting positive gains in lot
production and sales for 1981,
The company is also planning to
follow the trend to diversification
in its operations by looking at va-
riousrevenue producing projects.



Ontario: Activity in Ontario’s real estate market provided some encouragement
for Carma during 1980. In Hamilton's Albion Estates, the majority of the lots held
at the beginning of the year as inventory were sold. Residential lot sales were
also recorded in Carma's joint venture subdivision in Mississauga following
several years of planning and development. Carma purchased a 67 acre parcel of
land in Mississauga and entered into a contract for the purchase of an adjoining
130 acres. The company plans to joint venture the development of an industrial
park on the acquired lands.

At December 30, 1980 Land Controlled by Carma
Was Located In the Following Regions:

Land,
Developed Land Held
and Under for Future  Total Land
Development Development Controlled

Calgary, Alberta 223 4328 4551
Edmonton, Alberta 66 5103 5169
Red Deer, Alberta Area 5 1417 1422
Northern Alberta 14 2253 2267
Southern Alberta 111 503 614
Vancouver, British Columbia 48 563 611
Prince George, British Columbia — 786 786
Other British Columbia Areas — 221 221
Hamilton/Qakville/Mississauga, Ontario 68 1484 1552
Saskatchewan 9 9

535 16,667 17,202




United States
Real Estate

Review

Aliso Creek Valley, Carma’s first condominium project, in Orange

County, California, was completed and successfully marketed dur-
ing the year.

The United States real estate op-
eration is divided into four geo-
graphic areas: Pacific Northwest,
Southern California and Arizona,
Texas and Florida, and Colorado.
A vice-president in each area will,
under the corporate reorganiza-
tion, report to the President U.S.
Real Estate.

Carma began its United States
operations in 1977 and at the end
of 1980 had offices in Denver,
Houston, Santa Barbara, San
Francisco and Seattle.

Pacific Northwest: Throughout
the year, significant real estate
development occurred in the
greater Seattle area. In the re-
sidential land sector, the 150 acre
community of Alderbrook was
sold to a large U.S. home builder.
The sale consists of a series of
purchase and rolling option com-
mitments which will be com-
pleted in 1984. An agreement for
the first 108 lots was finalized in
1980. As well, an 11 acre multi-
family site, adjacent to Alder-
brook, was sold to a California
builder. During the year, land was
acquired for the planned con-
struction of a 40 unit luxury mid-
rise waterfront condominium in
West Seattle. Design and de-
velopment have begun for a 1981
construction start.

Two major projects undertaken in
1980, established Carma in the
Seattle commercial market. Early
in the year, an entire city block
was purchased in the down-
town central business district.



After careful angl\(sis of the future potential of the “Arcade Block”, the property
was sold and a joint venture formed. Atwo phase development program, with
Carma as the operator, will ultimately include approximately 1.5 million square

feet of foice and retail space. First phase development is expected to com-
mence in 1981.

The second joint venture entails the renovation of several existing properties and
the further development of sites in the downtown core. City Center Equities,
managed and operated by Carma, plans continued land acquisitions which will
enable activities to encompass residential condominium projects, hotels, office
buildings and other commercial structures. The presently owned properties
contain approximately 442,000 square feet of leasable commercial space.

The Walnut Creek Center project is nearing final negotiations for permanent
financing and equity underwriting. This is part of the new emphasis being placed
on handling risk through equity restructuring. In the past, Carma was prepared to
finance its joint venture projects. Now the company is seeking joint venture
partners specifically for financing, while Carma provides the expertise in man-
agement and development. Construction on Walnut Creek is expected to begin
during the first half of 1981.

California Center is in the final stages of amended plan approval. A business park
is proposed for the 52 acre site in Sacramento.

Southern California and Arizona: Carma’s initial entry into home building in
southern California was an unqualified success. Aliso Creek Villas, a 392 unit
condominium community in Orange County was sold after a May lottery drew
more than 7,200 applicants. It was the County'’s first affordable housing project
and officials from the Orange County Housing Authority were very satisfied with
the results. Continued close liaison is expected on planned future affordable
housing projects in the County.

During 1980, Carma acquired the Whiting Ranch property in Orange County and
land use planning is well underway. Development of the 2,769 acre site will
srovide a balance of residential, commercial and industrial use.

In 1980, construction began on Carma’s joint venture luxury highrise condomi-
nium project in Los Angeles. The 15 storey Wilshire Thayer will contain 50
residences and should be completed before the end of 1981.

Texas and Florida: Carma owns or controls over 1,400 acres of land in the
Houston area with serviced lots in its residential communities and choice
acreage in the northwest sector of the city.

In August the remaining 103 lots in the Jamestown section of the Colonies were
sold. Negotiations are continuing with several builders for either a joint venture
building program or the outright sale of lots in the two remaining sections of the
community.,

United States Real Estate
Offices

Head Office:

595 Market Street

San Francisco, California
94105

Telephone:

{415) 495-7575

Suite 1211

3025 South Parker Road
Aurora, Colorado

80014

Telephone:

(303) 750-3524

Suite 120

901 Threadneedle
Houston, Texas
77079

Telephone:

(713) 496-5320

Suite 320

2809 East Camelback
Road

Phoenix, Arizona
85016

Telephone:

(602) 955-2005

1 West Victoria Street
Santa Barbara, California
93101

Telephone:

(805) 963-6858

901 Fifth Avenue
Seattle, Washington
98104

Telephone:
(206) 623-1300

11
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Carma'’s joint venture construction of Dominion Plaza, a twin office
tower complex in downtown Denver, Colorado, will be one high-
light of the 1981 United States real estate program.

Approval was received for the de-
velopment of a mixed use com-
mercial park in the master plan-
ned community of Copperfield in
northwest Houston. A 60% in-
terest was sold in November,
1980 with Carma forming a joint
venture with the purchaser to de-
velop the 52 acre site. Easton
Commons will include 14 retail,
office, service and multi-family
sites.

Residential development domin-
ated the Florida operations dur-
ing 1980. Final planning of Car-
ma’s joint venture communities
of Rainbow Lakes and Tartan
Lakes, in the West Palm Beach
area progressed to a point where
preliminary marketing of residen-
tial lots has begun. In November,
construction began on ajointven-
ture apartment condominium in
Juno Beach, Florida. By year end,
58 of the 72 unit ocean front high
rise had been reserved for deliv-
ery on the expected February
1982 completion date.

In 1981, the Florida operations
will be part of an enlarged south-
eastern region headquartered in
Houston.

Colorado: It was an extremely ac-
tive year for Colorado’s industrial
and commercial operations.

The twin office towers in the Mar-
ketplace Complex are fully
leased. Additional space has been
converted within the retail com-
plex to provide even more office
accommodation. Construction is
underway on a 70,000 square foot



office building adjacent to Marketplace to help meet the high demand in the area
for office accommodation.

During 1980, the acquisition of two key adjacent sites in downtown Denver
provided the land for the joint venture construction of twin office towers. Demoli-
tion of the old on-site buildings was commenced in late 1980 and construction of
the new complex is to begin in early 1981.

Carma has entered into other joint venture agreements for the development of a
10 acre office park and a 15 acre commercial development in northwest Denver
plus a 28 acre office/lcommercial project in the southwest sector.
The Denver office will continue to put its emphasis on developing commercial
office space and looks forward to very active operations in 1981.

At December 30, 1980 Land Controlled by Carma
Was Located In the Following Regions:

Land,
Developed Land Held
and Under for Future Total Land
Development Development Controlled
Los Angeles, California Area — 3353 3353
Sacremento, California Area — 96 96
San Diego, California Area — 208 208
San Francisco, California Area — 3 3
Texas 101 1382 1483
Seattle, Washington Area 105 88 193
Arizona — 1787 1787
Nevada — 605 605
Atlanta, Georgia - 750 750
West Palm Beach, Florida — 667 667
Denver, Colorado 24 — 24
Puerto Vallarta, Mexico = 37 37

230 8,976 9,206




Financial Review

Financial Highlights
(thousands of dollars)

1980 1979 1978 1977 1976 1975

REVENUE ..covveierecieseeer e 340,107 142,508 104,620 62,100 57,755 39,487
Net iINCOME .....covveiiiieeceeeiieeens 43,886 29,790 21,949 11,410 10,429 7,266
Funds from operations............. 36,581 27,670 36,996 17,357 10,173 10,920
Dividehdspaidiesasmmnnig: 8,654 6,504 3,085 1,762 1,091 267
Per common share*
Net income
— basiC .o, $ 192 $ 132 % .98 $ .52 $ .48 $ ;35
— fully diluted ........ccocoocevvvene.. 1.91 1.32 .97 51 47 35
Funds from operations............. 1.60 1.23 1.65 79 47 53
Dividends...c.nmmasammninan .38 .28 12 .08 .05 .01
BookiValue.  ....smcamnimm 5.60 3.86 2.79 1.94 15 1.09
Market price range..........co....... 6.00-16.50  4.37-9.75  2.06-5.37 1.37-2.31 1.06-1.50 .66-1.22
Other statistics
(thousands of dollars
except shares)
Land: o nnnrn i 376,825 207,742 159,854 127,599 94,091 74,779
Rental properties ......cc............ 217:252 41,484 28,984 5157 - —
Total assets.......cccvvecvveeeernnnnnn, 1:030,771 398,279 281,258 179,011 127,373 103,423
Appraisal increment.................. 417,687 209,721 222,557 160,604 157,719 113,029
Long term debt........c.ccoveennnnn... 580,936 200,690 134,134 87,202 51,592 54,967
Shareholders’ equity................ 130,363 89,218 66,495 47,798 33,054 23,282
Common shares outstanding*

Actualicnmaesnnens 22,686,611 22,204,460 22,104,280 22,078,560 21,918,272 21,357,768

Weighted average ............. 22,263,341 22,163,338 22,097,178 22,027,228 21,825,992 20,594,968

*adjusted for the 3-for-2 split in 1975
and the 2-for-1 splits in 1976, 1978 and 1980.




Consolidated Results

Netincome increased to $1.92 per common share in 1980 compared to $1.32 per
common share in 1979, or 45 percent in the year — well in line with the five year
compound growth rate of 43 percent.

Carma has brought together projects which have produced a growing stream of
earnings for its shareholders. The following graph illustrates Carma'’s five year
net income and dividend record. Net income per common share has grown
greatly since 1975 as a result of improved profitability and growth of
operations across Western Canada and throughout the Western United States.
Consequently, Carma has been able to repeatedly increase its dividend per
common share. Growth in earnings and dividends has been maintained in spite
of the need for earnings to be retained within the company to finance ongoing
growth.

NET INCOME AND DIVIDENDS PER COMMON SHARE

Net Income Per
Common Share

Dividends Per
Common Share

$2.00
1.92
1.50
92
1.00
98
0.50
48 e
0.25 S8
28
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E===N 05‘_] 12—]
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Results from Operations

Despite high interest rates in the first and last quarters of 1980,
operations for the year were more profitable than in 1979, with net
operating income of $29.0 million compared with $28.7 in 1979.
Revenues from sales of residential lots reached $106.2 million, up
40% from 1979, while sales of all other real estate of $128.9 million
exceeded by 143% the 1979 figure. In total, 2,713 residential lots, 59
acres of high density land, 1,732 acres of undeveloped land, 384
residential units and three rental properties were sold. Cash flow
from operations increased to $36.6 million, or 32% greater than in
1979.

Allarco Acquisition

A most significant 1980 event was the acquisition, in stages, of the
balance of Allarco Developments Ltd. The assets and liabilities of
Allarco are included in the Carma consolidated balance sheet at
December 30, 1980 accounting for approximately $483.5 million, or
47%, of the total assets.

The consolidated income statement, of course, includes only the
proportionate share of Allarco’s income represented by Carma’s
increasing ownership from time to time throughout 1980.

As shown in greater detail in the notes to the financial statements,
the acquisition had a significant impact on the overall appraisal
increment. The appraisal increment at December 30, 1980 on Allar-
co real estate, after the allocation of the excess of purchase price
over book value, was $139.6 million, or 33% of total appraisal incre-
ment. The excess of purchase price over book value was allocated
entirely to the following asset categories:

Allocation
of excess
of purchase price
over book value

($000°s)

Rental properties 37,300

Property and equipment 17,600
Investment in Alberta Gas

Chemicals Ltd. 60,400

115,300

Assets by Category Assets by Geographic Area

Real Estate Alberta
84.5% 66.6%
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Deployment of Capital

Total assets increased by 159 percent to $1,031 million, with $756 million (73%)
located in Canada and $275 million (27%) located in the United States. In addi-
tion, Carma’s real estate had an appraised value of approximately $417.7 million
excess of book value.

Carma further diversified its earnings base by investing $189.0 million in 1980 to
increase its ownership in Allarco Developments Ltd. to 100% from 27%, thus
providing exposure to Allarco’s involvement in chemicals and financial services.
It is expected that Allarco will add significantly to future earnings and asset
growth.

Capitalization

Carma continuously requires capital to fund its rapidly expanding activities.
Funds are generated by operations, by external financing and through the dis-
posal of existing assets.

The acquisition of Allarco was financed with $172.2 million of long term debt, and
only $2.3 million cash and $6 million of common stock. When added to the major
expenditures made directly by Carma into U.S. and Canadian projects, the total
long term debt-to-equity ratio increased from 2.25to 1in 1979to 4.46 to 1in 1980.
In December 1980 a prospectus was filed for public and private sales of a total of
$130,000,000 of convertible preferred shares in early 1981. Including the con-
vertible preferred shares in the 1980 balance sheet would have reduced the long
term debt-to-equity ratioto 2.23to 1, as well as extinguishing bank indebtedness.

Short term bank debt was partially refinanced through additional long term debt
which included $27 million Series D, and $15 million Series E, Sinking Fund
debentures.

Common Share Performance

Carma’scommon shares were publicly listed in late 1972, at an issue price of $7 7%
which is the equivalent of $0.66 today after giving effect to subsequent stock
splits totalling twelve-for-one. The closing price of $16'a on December 30, 1980
represented an increase of more than 2300% over approximately eight years. In
addition, common dividends paid from 1974 through 1980 totalled $20 million or
a further $0.88 per share.

The common shares are listed on the Toronto and Alberta Stock Exchanges.
There were 22,686,611 common shares outstanding at December 30, 1980, of
which approximately 81% were registered in the names of Carma Builder-
Shareholders, and 99.9% were registered in the names of Canadian residents.
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Auditors’ Report

AUDITORS’ REPORT

To the Shareholders of
Carma Developers Ltd.

We have examined the consolidated balance sheet of Carma
Developers Ltd. as at December 30, 1980 and the consolidated
statements of income, retained earnings and changes in finan-
cial position for the year then ended. Our examination was
made in accordance with generally accepted auditing stan-
dards, and accordingly included such tests and other proce-
dures as we considered necessary in the circumstances.

In our opinion, these consolidated financial statements pre-
sent fairly the financial position of Carma Developers Ltd. as at
December 30, 1980 and the results of its operations and the
changes in its financial position for the year then ended in
accordance with generally accepted accounting principles ap-
plied on a basis consistent with that of the preceding year.

Lttt At v okt
CALGARY, Alberta

February 23, 1981 CHARTERED ACCOUNTANTS




RMA DEVELOPERS LTD.
CONSOLIDATED BALANCE SHEET
December 30, 1980

ASSETS

Cash and marketable securities ....
Recaivables b b s s i s
Inventories.. .= ..
Residential units under construction

Land, developed and under development........

Land held for future development..
Rental properties ..................
Property and equipment ...........
Investiments aw i ga L LT
Deferred financing costs and other .

LIABILITIES

Bank indebtedness ................
Payables and accruals .............
Income taxes payable..............
Long termudebrsnets i . ...
Deferred income taxes.............

MINORITY INTEREST ..............

SHAREHOLDERS’ EQUITY

Share capitalanlit sl .. v i
Retained earnings .................

Note
Reference

oo m

............. 10
............. 1

............. 12

.............

............. 13
............. 14

On Behalf of the Board

1980 1979
($000's) ($000's)
24,903 16,973
237,852 96,865
11,871 —
4,791 8,345
75,852 48,150
300,973 159,592
217,252 41,484
50,385 1,141
98,708 22,925
8,184 2,804
1,030,771 398,279
127,282 12:915
97,270 44,947
5,252 23,847
580,936 200,690
82,533 26,662
893,273 309,061
7,135 —
17417 10,283
112,946 78,935
130,363 89,218
1,030,771 398,279

-

/ Director

Gy

Director
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CARMA DEVELOPERS LTD.
CONSOLIDATED STATEMENT OF INCOME
Year Ended December 30, 1980
Note

Reference

Revenue
Real estate
Residentialtl ot s e e, e SN
Residential units. . ...t ..
Commercial, high density and undeveloped
PLOPEITN %on il i i tomile save s et o W
Hental ineome: & o i i o s e e S

Expenses
Cost of real estate

Commercial, high density and undeveloped
PrOPOREYE e v s e e et e
Rental operatingcosts......................
Financialtsenvicas it or. v deniin e oeinan
Retail, service andother ......................
T o A e e 15
Administrative and general ................... 16
Depreciation and amortization ................

Net operating income before income taxes......
oM A BNOS. s o L o e e e e

Net operatingincome ..........................
Equity in net income of affiliates

and unconsolidated subsidiary . ............... 9
Minority interest .............. ... ... ... ... ...,

Net INCOME . o i oo R

BasicLrmy.n Sy, KL =l roi Soon it SR £ aioie g

CARMA DEVELOPERS LTD.
CONSOLIDATED STATEMENT OF RETAINED EARNINGS
Year Ended December 30, 1980

Balance, beginningofyear......................
NEtINCOME . 7ois oo v e e e i ete s

Lass: Bividendsis e s sy st el e e 14
Excess over stated value of common
shares repurchased. ....................

Balance; end-of year. ... ..ol oosn e et

1980
($000s)

106,208
25,578

103,345
14,127
21,038

270,306
26,909
142,892

340,107

69,704
23,514

60,389
Tl
17177
46,067
36,255
19,182
3,530
283,090
57,017
28,039

28,978

15,956
(1,048)

43,886
92
:

$ 1.9
$ 1.9

1980
($000's)

78,935
43,886

122,821
8,654

1,221
9,875
112,946

1979
($000's)

76,103

53,062
1,396
11,947

142,508

142,508

45,821

22,385
448

9,882
8,747
752

87,985

54,523
25,783

28,740

1,050

29,790

1979

($000's)

57,038

29,790

86,828
6,504

1,389
7,893
78,935




CARMA DEVELOPERS LTD.
CONSOLIDATED STATEMENT OF CHANGES IN FINANCIAL POSITION

Year Ended December 30, 1980

Note 1980
Reference ($000's)
Cash was provided by the following
Operations
o L e e A R e T e e o % i 43,886
Items not requiring (not providing) cash
Depreciation and amortization ............ 3,530
Deferred incometaxes.................... 4,124
Equity in net income of affiliates and
unconsolidated subsidiary, less dividends
rECOIVaaRIREIE il o e e e el (15,226)
Minority interest, less dividends paid...... 267
36,581
Increase in
Bankiindebtedness: ... ia.. il it nlis . 74,108
Mortgages and agreements payable......... 10,774
Decrease in
Marketable securities ..............c.coi... 6,656
Invantopes S o s e 225
IV eSO S o e v e o e ranas Srota wiia 11,734
Issue of
Debe Rt st i Le shole e s s aree 42,000
oMM OIS NALe S 5 il et e 48
Net change in other assets and liabilities . ..... 2,182
184,308
Cash was used for the following
Increase in
Receivables ..., 85,774
Realestateassets .............coovivevnnnn. 70,056
Marketable securities ..., —
Decrease in
Bankiindebtednessii i v i s i oo Mt —
Purchase of shares in affiliates................ —_
Redemption and repurchase of
Debentures o 0o o e e 12,432
Preferrad sharss o, i cv o oo i e 897
ComMDAONESHABAS HElrs 1 s o i ssie siase = bets s5arats 1,282
Dividonds e smieanie. & - i s b 14 6,526
Purchase of subsidiary........................ 2 2,316
179,283
Increase in cash and deposit receipts............ 5,025

1979
($000’s)

29,790

752
(1,919)

(953)

27,670

35,000
1,085
31,888

112,302

16,819
50,256
3,628

6,057
21,972

1,424

656
1,439
6,058

108,209
4,093
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CARMA DEVELOPERS LTD.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
Year Ended December 30, 1980

1.

Accounting policies

General

The Company’s accounting policies are in accordance with the recommendations of the
Canadian Institute of Chartered Accountants.

Principles of consolidation

Acquisitions are accounted for on the purchase basis. The results of operations are included in
the consolidated statement of income from the respective dates of acquisition. The excess of
cost over book value is allocated, where appropriate, to the assets acquired in order to reflect
their fair market value at date of acquisition.

Affiliated companies in which the Company can demonstrate significant influence are
accounted for by the equity method.

The consolidated financial statements also include the Company’s proportionate share of the
assets, liabilities, revenues and expenses of incorporated and unincorporated joint ventures
and partnerships.

The consolidated financial statements include the accounts of the Company and its sub-
sidiaries. Seaboard Life Insurance Company, a subsidiary, is accounted for on the equity
method as its financial statements are prepared in accordance with insurance accounting
principles which differ from generally accepted accounting principles.

The guaranteed account assets and liabilities relate to the trust business of North West Trust
Company. Guaranteed account assets are not available for use in the ordinary course of
business of the Company and therefore they are recorded in the financial statements net of
guaranteed account liabilities. The guaranteed account liabilities of North West Trust Com-
pany are fully covered by the guaranteed account assets.

Foreign exchange

Accounts in foreign currency are translated to Canadian dollars at the rate of exchange in
effect at the balance sheet date. Unrealized gains are recorded as deferred income and
unrealized losses in excess of unrealized gains are expensed. Realized gains or losses are
reflected in the consolidated statement of income at the time they occur.

Valuation of assets

Marketable securities

Marketable securities are valued in the aggregate at the lower of their cost and quoted
market value.

Inventories
Inventories are valued at the lower of cost and net realizable value.

Residential units under construction

Residential units under construction are carried at the lower of their average cost and net
realizable value.

Land

Land is recorded at the lower of its cost, which includes development costs and carrying
charges, and net realizable value. Costs are allocated to the saleable acreage of each
project or subdivision as follows:



1. Accounting policies continued

(i) undeveloped land cost is prorated on an acreage basis in each phase of a subdivi-
sion under development;

(i) servicing costs are estimated and prorated on a front footage or per lot basis in each
phase of a subdivision under development;

(iii) upon the substantial completion of each phase of a subdivision under develoment
any difference between actual and estimated servicing costs is recognized by way
of adjustment in the accounts;

(iv) each phase of a subdivision under development is treated as a complete develop-
ment area.

Capitalization of costs

Carrying charges are capitalized to rental properties, residential units under construction
and land held for future development. Carrying charges consist principally of interest on
specific debt, an allocation of interest on general debt and real estate taxes.

Certain administrative and general expenses which are incurred in connection with the
acquisition or construction of properties are capitalized as a cost of the property.

Rental properties
Rental properties are recorded at cost less accumulated depreciation and amortization.

Depreciation on rental buildings is recorded on a sinking fund basis over 30 to 50 years.
The sinking fund method provides a depreciation charge consisting of a fixed annual
sum together with interest thereon compounded at 5% per annum, which is sufficient to
fully depreciate the buildings over their estimated useful lives.

Property and equipment
Depreciation on property and equipment is recorded on a straight line basis sufficient to
amortize the cost of the assets over their estimated useful lives.

Oil and gas properties

The Company follows the full cost method of accounting for oil and gas properties
whereby all costs relating to the exploration for and development of oil and gas reserves,
whether productive or nonproductive, are capitalized. Proceeds from the disposal of
properties are normally applied as a reduction of the cost of the remaining full cost pool.

Recognition of income

Land and property sales

Revenue from the sale of land or property is recorded on closing or, where sold by way of
an agreement of purchase and sale, where the agreement is duly executed and delivered.
Profit from the sale of land or property is recorded when the collection of the sale
proceeds is reasonably assured and all other material conditions are met, including a
cash down payment of not less than 15 per cent.

Residential units

The sale of a residential unit is recorded when the completed unit is conveyed to the
purchaser.

Rental properties

Revenue from rental properties is recorded in income from the time when an acceptable
level of occupancy is achieved, subject to the expiration of a reasonable period after
substantial completion. Net profits or losses prior to this time are capitalized.

23



24

Purchase of subsidiary

By agreements dated July 22, 1980, the Company purchased 950,787 shares (approximately
52.7% of the outstanding shares) of Allarco Developments Ltd. (Allarco) for an aggregate
consideration of $129,242,000. The results of operations of Allarco have been included in the
consolidated income statement of the Company effective July 1, 1980. Prior to entering into
the agreements with major shareholders, the Company had acquired 502,259 shares of
Allarco for an amount of $25,449,000. As at December 30, 1980, the Company purchased the
remaining 351,919 shares of Allarco for $43,375,000 cash and 376,499 Class A convertible
common shares of the Company.

The details of net assets acquired at assigned values are:

($000’_)
Assets acquired
Bealiastate v e e O NI S P o IR AT it 1o r v 296,361
I B Y B S, e st o e e o [ e e o S e O e e s e 102,635
(B T e L 2o LRI S 8 ol it o Loy o bl B M 84,553
483,549
Liabilities assumed
e AT e P e =] o] e S e e ) L 0 Pt 1 1y e B A P DT E I o e 141,348
Bank loans and payables = tance me ccli sl e s v 72,808
Defatred inCome 1axes: 15 o s Sl s L e LR e 51,747
T A (] e o, S et N e o U e n e e o o Ll il 6,868
27‘2,7_7_1
Netiassetsacauired . el o o tom S featt Sos se oy 210,778
Financed by
Notes anail 0an s Dayab B i s oo ke = e o e e e 172,162
e T eho ] o R B 100 o ot o o e o 1 et o s o e b o 2 X T ko e e 3 5,956
Equity;Value at date of acqUiSItion. .o cniiies st Ser s siale niols oo sial s aiess 30,344
Cashisy ca e v i St o et A ot e o, b e e 2,316
2_10,778
Cash and marketable securities
1980 1979
($000's) ($000's)
Cash and depos|tracei PGt S v hs e e b sl 9,799 4,774
Marketable: Se et i tlest iyt oo bt e e PE ECE, 15,104 12,199
124,903 16,973

Marketable securities have a market value at December 30, 1980 of $15,800,000 (1979 —
$12,764,000).

Receivables
1980 1979
($000's) ($000’s)
Mortgages and agreements of purchase and sale
Residantial lots it S it sram ol ol ta b yiess e 1= iy cktani 71,124 55,057
Commercial, high density and undeveloped property..... 125,840 34,177
e R A P LT ey O R 2 ] B (oot e ey o) ot B B T e e e 7,592 —
Due from officers and employees ...t 647 1,078
Accrued interest-and other: . .o ..o ov i v st aamwen s s 32,649 6,553
237,852 96,865




4. Receivables continued

Receivables are due as follows: ($000’s)
Year ending December 30, 1 L e e et Ll 137,478
NOB Rl S8 et atls si, e e Lt 19,747

1 S e e el i D S iyt 18,612

L B e e s st e e et il bt 17,034

198G e D e e e e 14,872

Subsequent to December 30, 1985 .........ovriiineeia 30,109
237,852

Mortgages and agreements of purchase and sale bear interest at an average rate of 14%.

Amounts due from officers and employees comprise secured advances under an employee
stock purchase plan and house mortgage loans.

By Notices of Reassessment issued in June, 1980, the Department of National Revenue,
Taxation, reassessed the Company in respect to three taxation years. The reassessed amount
of $5,182,000 was paid and is included in income taxes recoverable. Appeal procedures have
been commenced with respect to such reassessments. The issue to be determined is simply
the timing of deductions for tax purposes and does not materially affect income reported for
financial statement purposes. Tax counsel has advised that the Company has a reasonable
expectation of reversing the reassessments.

Land, developed and under development 1980

1979

($000’s) ($000's)

Developed land, at total estimated cost................... 85,909 41,461

Less: Estimated costto complete............covvvve... 15,376 7,547

70,533 33,914

Land under development, atcost................ccvvuuun.. 5319 14,236
Land, developed and under development,

T OO (0 10E1R s e e Bty e o o 2 L L = 75,852 48,150

Land held for future development 1980 1979

($000's) ($000’s)

Land:anaioplionideposits 5. s e 260,233 138,330

Interastesitenmie i it i s e S 28,741 12,598

DevelopmenEeosiSua. - i e e 5,286 5,036

Taxes, professional fees and commissions................ 3,675 2,062

General and administrative expenses..................... 3,038 1,566

300,973 159,592

To acquire the land under option, an additional expenditure of $30,293,000 (1979 —
$20,350,000) would be required.

During the year $21,803,000 (1979 — $8,326,000) was charged to land held for future develop-
ment for interest, taxes, professional fees and commissions and general and administrative
expenses.
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Rental properties

1980 g 1979
Net Net
Accumulated Book Book
kCost ; Depreciation Value Value
($000's) ($000's) ($000's) ($000's)
Shopping centres.......... 50,478 776 49,702 3,424
Office buildings::...u.o s vetos 60,627 1,161 59,466 11,557
Hotels aima s, Lo s 5,253 157 5,096 —
Apartments and other ..... 56,448 S 2a25 53,623 —
172,806 4,919 167,887 14,981
Under construction........ 49,365 — 49,365 25,198
Bptionsrs 2 el s, = T e, ) 1,305
222,17! 4,9_'19 217252 41,484

Costs to complete rental properties under construction are estimated at $30,033,000 (1979 —
$22,096,000).

Property and equipment

1980 1979
Net Net
Accumulated Book Book
Cost Depreciation Value Value
($000's) ($000's) ($000's) ($000’s)
Automolive ..ol i 17,136 2,164 14,972 —
Hotel and restaurants...... 14,414 2,551 11,863 —
Aviation e Lr 9,519 1,628 7,891 -
Gthers e Nl s o il 16,839 1180 15,659 1,141
57,908 7,623 50,385 1,141
Investments
1980 1979
($000’s) ($000's)
Equity in net assets of affiliated companies
AlbertalGasCHamicals s i o e e e 24,367 —
The Christiana Companies, ING.. ..o o - .« f. v siimssasias 5,832
Travelers Acceptance Corporation Ltd. (Alberta).......... 394 —
AllarcoiDevelopmentsibhtd: ..o co v aniines dih it omnainae - Sl 18,103
30,593 18,103
Equity in net assets of unconsolidated subsidiary
Seaboard Life Insurance Company ............coovvennn.. 6,352 -
36,945 18,103
Unamortized excess of cost of investments
over equity innetassets..............cooiiiiiiiiiiinn. 60,396 4,822
97,341 22,925
OHREr AT COST e IR e L e il ot b e _ 1,367 —
98,708 22,925




9. Investments continued

During the year the Company increased its interest in Allarco Developments Ltd. to 100%.
Investments in affiliated companies and the unconsolidated subsidiary of Allarco Develop-
ments Ltd. include a 40% interest in Alberta Gas Chemicals Ltd., a 50% interest in Travelers
Acceptance Corporation Ltd. (Alberta), and a 67.8% interest in Seaboard Life Insurance
Company.

As at December 30, 1980 the Company had purchased 539,000 common shares of The
Christiana Companies, Inc., representing 22.4% of the outstanding common shares.

The equity in earnings of affiliated companies and the unconsolidated subsidiary is summa-
rized as follows:

1980 1979
($000's) ($000's)
December 31, 1979 to June 30, 1980
Allarco:Pevelopmentstitd; o o f L il vaeia it s 7,665 1,050
July 1, 1980 to December 30, 1980
AlbertasGastGhemCaIsil e el w0 s bidas e v b 6,023 —
Seaboard Life Insurance Company ...................... 1,187 —
Travelers Acceptance Corporation Ltd. (Alberta).......... 700 —
December 31, 1979 to December 30, 1980
The Christiana@ompanies; INC.. «. . vt aies s snmnss 381 —
15,956 1,050

The following is the condensed financial information for Seaboard Life Insurance Company
for the year ended December 31, 1980.

SEABOARD LIFE INSURANCE COMPANY
CONDENSED CONSOLIDATED BALANCE SHEET
December 31, 1980

1990 1979
($000's) ($000's)
Assets
Cash and marketable securities ......................... 30,524 22,854
Loans, i dems et mgeo il LS ST = e S ol se it Rt 7,247 8,006
Other . i e e T e el e e s 1,740 789
Segregated-fundst o s T D Rt U Sl 4,486 ﬂ
43,997 35,463
Liabilities
POliCY: FOSEIVOS e Nl i iiuri sy s asiadere e aletat o o DT N s, 18,252 14,594
Estimated claimss: fi o e i ations anto s i s d il g one 6,534 5,101
Policyholders’ funds om deposit . ... - cao i st s 00 5 2,156 2,089
(8]111: M Ml e e I il s o 3,125 2,673
Segregated funds: 1N . il el iR R e B 4,486 3814
34563 28171
Shareholders’ equity
Share:capital s aisinln ntin v ol i i S i Tl i s 2713 2,762
Retained earningsioas: o oa i o el s i i il s 6671 4,530
9,444 7,292
43,997 35,463
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9. Investments continued

10.

SEABOARD LIFE INSURANCE COMPANY

CONDENSED CONSOLIDATED STATEMENT OF INCOME AND RETAINED EARNINGS
Year Ended December 31, 1980

_ 1980 1979

($000’s) ($000's)
Revenue:sia il oidomhaid stz el oLl s MEAELE 2l Sk s 26,196 20,406
Amount paid out or set aside for future payment .......... 16,341 12,875
Selling and administrative expenses. ...................... _ 6,046 4,245

22,387 17,120
Income before incometaxes ............coooviiiieinnnann. 3,809 3,286
INCOMEIAXES s rah i it s i SR L e L e e 1,349 1,308
NeRineomen) m il s ur BERes s, el it et S I ol ] 2,460 1,978
Retained earnings, beginning of year...................... 4,530 3,292
Decrease (increase) in statutory valuation reserves......... 94 (140)
Dividends . ... s basen it i s e el s b b A __(413) (600)
Retained earnings, endofyear..............ooovvunnnun... 6,671 4,530

Significant Accounting Policy

The consolidated financial statements are prepared in accordance with insurance accounting
principles prescribed or permitted under statutory authority which differ from generally
accepted accounting principles.

Bank indebtedness

The bank indebtedness is represented by operating loans and project bank loans of Carma
Developers Ltd. and certain subsidiary companies. The bank indebtedness of Carma Develop-
ers Ltd. is secured by a general assignment of receivables and a first floating charge demand
debenture. The bank indebtedness of the subsidiaries is secured by a general assignment of
receivables, specific mortgages, demand debentures, and equity in certain projects, all as
related to the subsidiaries.

11. Payables and accruals

1980 1979

($000’s) ($000’s)

liradefandiotherdpayvablestiatai. - nannt sabann L St Pt b 65,316 27,562

Accrued development costs on landsold .............. AL S0 24,994 17,385
Secultedipayables:): oo iRy s B 6,960 -

97,270 44,947

A netunrealized foreign exchange gain of $2,996,000 (1979 - $716,000) is included in trade and
other payables.

Inventories of automobiles owned by a subsidiary have been pledged as security for the
secured payables.



Average

12. Long term debt Interest
Rates 1980 1979
($000's) ($000's)
Mortgages and agreements of purchase and sale
Land, developed and under development...... 17.50% 213371 10,489
Land held for future development............. 12.30% 111,889 77,242
RentaliprODERIEs . v o i <o wiotav shds! sipiise (et fetetanats 10.88% 134,611 28,211
OtheEERE RIS . L s o LA GRS S e ST 14.78% 20,216 920
Note and loans payable on acquisition of Allarco
DevelopraeREstitd . . i s e O S 15.03% 192,118 12,665
Secured debentures
Maturity  Retractable Interest
Series A 1996 1981 11.5% 4,014 8,657
Series B 1997 1985 11 Va% 6,104 13,056
Sinking fund debentures
Maturity Retractable  Extendible Interest
Series A 1998 1984 N/A 11 Va% 14,086 14,550
Series B 1999 1987 N/A 12 %6 19,527 20,000
Series C 1989 N/A N/A 12 2% 15,000 15,000
Series D 1985 N/A 2000 Prime + V% 27,000 —
Series E 1987 N/A 1995 14 Ya% 15,000 —

580,936 200,690

The secured debentures and sinking fund debentures are secured by separate floating
charges upon the undertaking and all property and assets of the Company subject to certain
allowable prior charges. The floating charge securing the secured debentures ranks prior to
the floating charge securing the sinking fund debentures. The secured debentures are also
secured by a fixed and specific mortgage pledge and charge on certain specific assets of the

Company.
Principal payments due on long term debt are as follows:
Year ending December 30, e s e 60,370
1982 s s ety S nol i 221,026
1983 sttt i e e b 29,075
el LR e o e R 32,609
TOBGRch IS e C 20,977
Subsequent to December 30, 1985 . ....................... 56,979
580,936

13. Share capital

Authorized
Eitai Convertible Common Shares
Preferred Preferred Class A Class B Class C Class D
Shares Shares No par No par No par No par
Par value $20.00 $20.00 value value value value
December 31,

197.9: el TN 235,875 5,000,000 12,000,000 12,000,000 — —
Cancelled . ... (74,850) — — — - —
Increases. .... — 20,000,000 63,000,000 63,000,000 50,000,000 50,000,000
December 30,

19805 st 161,025 25,000,000 75,000,000 75,000,000 50,000,000 50,000,000

Increases in authorized share capital were approved at a Special General Meeting of Sharehol-
ders, October 15, 1980.



13. Share capital continued

Issued and fully paid
8.75% Cumulative Convertible Common Shares

First Preferred
Shares, Series A Class A Class B

Number ($000’s) Number {$000’s) Number ($000's)

Balance, December 31,

1l A e R T 207,875 4,157 8,084,236 4,461 3,017,994 1,665
Two for one subdivision of

common shares,

October 15, 1980 ..... - — 8,310,943 — 2,844,113 —
Shares redeemed or

repurchased.......... (46,850) (937) (80,218) (61) — -
Issued as stock dividends - - — — 116,854 2,128
Issued under stock

option plan.t .. eei. .. — — 14,405 21 = ==
Issued under employee

share purchase plan.. — — 1,785 27 — —
Issued on acquisition

of Allarco

Developments Ltd. ... - —- 376,499 5,956 — —
Net conversion of

shares during the year — — 797,305 496  (797,305) (496)
Balance,
December 30, 1980 161,02 3,220 17,504,955 10,900 5,181,656 3,297

The Company has a stock option plan under which options on 43,906 common shares are
outstanding as at December 30, 1980. These options have been granted to senior officers and
employees and are exercisable to July 31, 1981 at $0.75 per share.

14. Dividends

1980 1979

($000°s) ($000's)

Preferred share cash dividends. ...............cccoviuon.. 329 414
Common share cashdividends. .............cccouuiivui... 6,197 5,644
Common share stock dividends ............cccovieeenn... 2,128 446
8,654 6,504

Under the terms of the supplemental trust indenture securing the Sinking Fund Debentures,
Series E, dividends on common and preferred shares shall not be declared or paid if after such
payment the amount of consolidated shareholders’ equity would be less than $70,000,000.

15. Interest

__1980 1979

($000's) {$000's)

Interest incurred on long term debt and bank demand loans 54,602 17,078

Less: Interest applicable to land held for future development 15,768 6,854
Interest applicable to rental properties

URAer CONSITUCIION: o -tk o v o v s 2,579 342

18,347 7,196

36,255 9,882




15. Interest continued

1980 1979
($000’s) ($000's)
Summary

Interest related to land development operations.......... 1712 9,426

Interest related to investments ............ ..ot 7,378 —
Interest related to completed rental properties ........... 7,641 456

Ot EERE SN e i et st R e R e 3,524 —
36,255 9,882

16. Administrative and general
1980 1979
($000's) ($000’s)
Administrative and general expenses incurred ............. 21,265 10,813
Less: Amounts received from joint venture participants .... 229 1,372
Amounts capitalized to land held for future

deVel OB R e e e e s v 1,854 694
2083 2,066
19182 8,747

17. Remuneration of directors and senior officers

The aggregate direct remuneration of directors and senior officers amounted to $2,096,000
(1979 - $1,652,000) which amount included $83,000 (1979 - $57,000) in directors’ fees.

18. Appraisals
The properties and options of Carma Developers Ltd. and its subsidiaries other than Allarco
Developments Ltd. and its subsidiaries were appraised as at December 30, 1980 and 1979 by J.
C. Leslie Appraisals Ltd., Appraisers and Real Estate Consultants. The properties and options
of Allarco Developments Ltd. and its subsidiaries were appraised as at December 30, 1980 by
Edward J. Shaske & Associates Ltd., Appraisers and Real Estate Consultants.
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18. Appraisals continued

The results of the appraisals for Carma Developers Ltd. and its subsidiaries other than Allarco
Developments Ltd. are as follows:

1980 1979
Rental
properties
Land, Land and rental
developed held for properties Residential
and under future under units under
development development construction construction Total Total
($000's) ($000's) ($000's) ($000’s) ($000’s) ($000's)
Appraised value 134,134 448,961 80,074 5,379 668,548 507,515
Book value 71:110 206,931 67,215 4,791 350,047 257,571
Adjustments to
arrive at a basis
consistent with
the appriasal
(a) Cost to
complete sub-
divisions under
development 14,906 14,906 7,547
(b) Cost to
exercise
options 30,293 30,293 SN
(c) Development
costs to date
onlandappraised
as undeveloped (4,758) (4,758) (5,036)
86,016 232,466 67,215 4,791 390,488 297,794
Excess of
appraised value
over total
cost thereof 48,118 216,495 12,859 588 278,060 209,721




18. Appraisals continued

The results of the appraisals for Allarco Developments Ltd. and its subsidiaries are as follows:

1980
Rental
properties
Land, Land and rental
developed held for properties Property
and under future under and
development development construction equipment Total
($000's) ($000’s) ($000's) ($000's) ($000's)
Appraised value 6,228 166,709 195,270 70,568 438,775
Book value 4,742 94,042 150,037 50,385 299,206
Adjustments to
arrive at a basis
consistent with
the appraisal
(a) Cost to
complete sub-
divisions under
development 470 470
(b) Development
costs to date
on land appraised
asiundevelopedsai i =i 8T o e R RN LS __ (528)
2020 88018 150,037 50,385 299,148
Excess of appraised
value over total
cost thereof 1,016 _73&5 Bl 45,233 20,183 139,627
= 121980 1979
Consolidated summary 08 (3000°s)
ADDTAISEHVAIUBE LR . - himie Feins cir i e e e ER Lt s 1,167,323 507,515
Adjustedibaolevaliie o m S nahE E 689,636 297,794
Excess:ofiappraised value. ... s s 417,687 209,721

For property held by Allarco and its subsidiaries, book value includes that portion of the excess
of the cost of the Company’s acquisition of Allarco over the net book value attributed to real

estate assets.

The appraised value does not make any allowance for selling and administrative expenses nor
income taxes related to the sale of appraised properties. The appraisal is the sum total of the
individual properties. No assumptions have been made with respect to the bulk sale of the

entire holdings or groups of properties.
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19.

20.

21.

Joint ventures

The financial statements include the Company's proportionate share of the accounts of
incorporated and unincorporated joint ventures and partnerships. A summary of these
amounts is as follows:

_19@2 1979
($000's) ($000's)
TS s e BT s RS et R A R el e S 160,856 36,714
I e s Ty s AN e o T e, M 0 e s 46,587 23,733
BN B s e ot e e e e crote TS s e o i 50,271 21,689
EXDENSHS s e e B e e L e 28,345 9,400

Transactions with related parties

The Company sells substantially all residential building lots in Canada pursuant to contractual
agreement between the Company and certain of its common shareholders who are active
house builders (Builder-Shareholders). The contracts assure that each Builder-Shareholder
will be entitled to purchase a known percentage of all residential building lots developed by
the Company in each division in which the Builder-Shareholder holds a marketing contract.
Nu-West Group Limited, which holds a 48.7% interest in the Company, also holds, directly or
through subsidiaries, a marketing contract in substantially all areas in Canada in which the
Company operates.

A summary of transactions with Nu-West Group Limited and its subsidiaries for the year
ended December 30, 1980 and intercorporate balances as at December 30, 1980 with Nu-West
Group Limited and its subsidiaries is as follows:

1980
($000's)
T s e e e e el S IR S e A e e e s 25,806
A CCOUMIS IR ECE IVADI o o e cah i o i e i T R E bR e s X 21,518
Accolintsipavableii o iln il s hadais e s Lol st B L o 1,842

In addition, the Company participates with Nu-West Group Limited in several unincorporated
joint ventures for the development of land in the Calgary and Edmonton areas. A summary of
the Company’s proportionate share of the accounts of these joint ventures as at December 30,
1980 and for the year then ended is as follows:

1980
($000’s)
ASSEIS =il i s ST T i Sl L B S e et e L e 50,085
] e e o L i oy B A e, ol oA iy S T 25,175
eV Tl e s o e S A e T e e e L e 2 45,037
e s e e O R e o b 3 R ey e P P 23,784

During the year ended December 30, 1980, the Company charged $52,756 to the joint ventures
on account of management fees while Nu-West Group Limited or its subsidiaries charged
$285,188 to the joint ventures on account of management fees.

Contingent liabilities

The Company is contingently liable under guarantees which are issued in the normal course of
business and with respect to pending litigation and claims which arise from time to time. In the
opinion of management any liability that may arise from such contingencies would not have a
material adverse effect on the consolidated financial statements of the Company.

The Company is contingently liable under joint and several guarantees for a total of
$20,762,000 (1979 - $6,719,000) of co-participants’ shares of bank loans of joint ventures and
partnerships. The co-participants’ net worths, including their equity in the assets of the joint
ventures and of partnerships, are available to support their respective joint and several
guarantees,



22. Segmented information

Information as to amounts included in the consolidated financial statements for the different
lines of business carried on by the Company is as follows:

Retail,
Real Financial Service
_Estate Services  Chemicals & Other Total
($000's) ($000's) ($000’s) ($000's) ($000’s)
Totaltassetsh e co: o oo 871,299 49,154 83,413 26,905 1,030,771
Revenuersiee i o ey 270,306 26,909 Sk 42,892 340,107
Net operating income
(loss) before
depreciation and
aMorHZaten B e s 60,111 1,369 — (933) 60,547
Depreciation and
amontization: s ... 2,552 408 — 570 3,530
Net operating income
(J0SS) R 57,659 961 — (1,503) 57,017
Equity in net income
of affiliates and
unconsolidated
subsidiarVe Sl i s 8,046 1,187 6,023 700 15,956
Income before income
taxes and
minority interest. ........ 65,605 2,148 6,023 (803) 72,973
Income taxas it el 28,308 470 — (739) 28,039
Minority interest........... — 1,048 e — 1,048
28,308 1,518 == 1 (739) 29,087
Netiincomie s o it s 37,297 630 6,023 @i) 43,886

Information as to amounts included in the consolidated financial statements for the geo-
graphic areas in which the Company operates is as follows:

United
Canada States Total
($000s) ($000's) ($000's)
Totalrasselsiin Ll i st i it e et s 755,601 275,170 1,030,771
RevenRties. ot s L i et e el 263,217 76,890 340,107
Netoperating ineeme: .. ... ... v s ein o 54,887 2,130 57,017

23. Subsequent event

Pursuantto an Underwriting Agreement dated January 19, 1981 the Company issued and sold
$65,000,000 principal amount of 8.75% Cumulative Redeemable Convertible Preferred
Shares, Series A (par value $20 each). Concurrently with this offering the Company agreed to
sell by private placement an equivalent number of shares at the same offering price to
Nu-West Group Limited.

24. Guaranteed account assets and liabilities 1980
Assets ($000's)

Cash anad SO e e D OSIS e e  eTai tase saice s e o g S 84,618
Mortgages, loans and notes receivable .................... ... oo, 271,162
Marketableisecuritios i . fonlernSeimi S g v o s ol s Sk anasiat 51,456
407,236

Liabilities T
CLStOM SRS CREAOPOSIE o s (ries o aias simtia s s b enin ©eiars e ATy 395,459
Morgages anE OB o s L ein i ae i ah o e e RS 11,777

407,236
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Klaus Springer (c.e)

Joe Combe (a,e)

Roy Wilson (e)
Ken Comyns
Stan Hooper (a)

Howard Ross (c.e)
Ralph Scurfield (c.e)

A. Scott Taylor (a)
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Rudy Janzen
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John Shields
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Roman Winnicki
Barry Wong
Paul McAteer

Jim Smith
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¢ — compensation committee
e — executive committee
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Executive of the Company
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Executive of the Company
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Barrister and Solicitor
with Ross & McBride

SHARES LISTED:

Toronto Stock Exchange
Alberta Stock Exchange

AUDITORS:

Deloitte Haskins + Sells




Builder Shareholders

201 Holdings Ltd. Golden Ears Construction Ltd. Palace Builders Ltd.

A. B. Custom Designers Ltd. George Tkachuk and Son Construction Palace Homes Ltd.

Abbotsford Homes Ltd. Gerhard Bartel Building Contractor Palisade Developments Ltd.
Ace Lange Construction Ltd. Gracita Investments Limited Paragon Homes Limited

Al's Construction Ltd. Gary Grelish Park Place Projections Ltd.
Allankay Construction Ltd. Hall Construction Pearce Construction Co. Ltd.
Alldritt Development Limited Harder Custom Homes Ltd. Perry Homes of Permanence Ltd.
Amrin Investments Ltd. Helmer, E. B. Peters Bros. Const. Co. Ltd.
Arndell Custom Homes Ltd. Hewitt, Gordon J. Plaza Construction Ltd.

Art Rempel Homes Ltd. Hiljay Homes Limited Porter Developments

Atina’s Homes Ltd. Hoing Construction Ltd. Qualico Developments Ltd
Bamlett Canstruction Ltd. Island-View Construction Ltd. R. Wiebe Construction Limited
Bestlands Development Ltd. Ivan P. McKenna Const. Ltd. R. G. C. Drywall {1976) Ltd.

Birchwood Development Company J. & M. Home Improvements Ltd. Rainbow Construction Co, Ltd.
Bourne, L. R. J. Bright Holdings Ltd. Razio Construction Limited
Boychuck Construction Ltd. J. K. Built Homes Ltd. Reinders-Watts Developments Ltd.
Bracco Homes Ltd. J. Kern Custom Homes Ltd. Rempel Const. Company Ltd.
Brian Robinson Const. Ltd J. Schouten & Sons Contractors Rempel, G. W.

Britannia Homes Ltd. Jacobsen, George Rich-Lion Construction Ltd.
Brownjohn Homes Ltd. James Robinson Const. Ltd. Ridgewood Construction Ltd.
Built-Rite Developers Ltd. Jay Robinson Construction Ltd. Robert Bontkes

Buran Homes Ltd. Jennis Construction Co. Ltd Rosemant Rental Developments
Cabros Enterprises Inc John A. McKenna Const. Ltd. S. C. Anderson Developments Ltd.
Cairns Homes Ltd. John Bruce Robinson Const. Ltd. Schaaf Brothers Construction
Canajan Construction Co. Ltd. John E. Robinson Construction Limited Schild Construction Ltd.
Candlelight Homes Ltd. John Penner Const. Co. Ltd Schmid Brothers Const. Ltd.
Cochren Brothers Limited Koffmar Construction Semon & Lucas Const. Cgy. Ltd.
Cohoe Contracting Limited Koltes Construction Limited Semon Construction Ltd
Community Builders Ltd. F. Kuran Construction Co. Ltd. Sidney Devries Cement Contracting
Cooke, R. J. Kvellestad, Lars & Norman Skylark Canstruction Ltd.

Dania Realty Ltd. Leamac Industrial Devel. Ltd. Solomon Construction Ltd.

Davis Construction Leemar Developments Ltd. Southward Developments Limited
Davis Custom Homes Limited Letkeman, Alvin Spindler Investments Ltd
Delwoaod Construction & Devel. Ltd. Lietz Construction (1877) Ltd Springer Development Corp. Ltd
Dewdney Construction Ltd. M. P. R. Construction Ltd. Stanton Developments Ltd.
Dovertel Construction Ltd. Marlo Homes Limited Sundel Developments Ltd.

E. R. McDonald Ltd. Mastercraft Homes Ltd T. N. W. Construction Ltd.

Edmac Developments Limited Mayotte Limited The H. A. Roberts Group Ltd
Edward Bros. Industries Ltd. Menno Developments Ltd Trendmaker Homes Ltd.

Ekert & Smith Construction Ltd Merriam, C V. Ozols Construction Ltd
Engineered Homes Limited Mizera Construction Co. Ltd V. R, Homes Limited

Escher Construction Ltd Neal's Construction Ltd Vaage Construction Ltd.

F. C. Thompson Investments Ltd. Neufeld Construction Ltd. Vern Sparks Construction Ltd.
Fairwood Construction Ltd. Noort Developments & Holdings Ltd W. G. Henze Construction Ltd.

G. Janssen Homes Ltd Norcoast Homes Ltd W. E. Industries Ltd

G. Peterson Construction Nu-Venture Homes Ltd Walter's Homes

G. W. Boldt Homes Ltd Nu-West Development Corp. Ltd. Wayne Homes Ltd.

G. E. Lentsch Construction Qakland Homes Ltd. Wm. Lange Construction Ltd.

Otto Bartel Homes Ltd.
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Vancouver:

Doug Bigelow, Irv Boschman, Larry Bourne, Vic Hoing, Peter Hyndman, Denny
Pearce, Mitts Sakai.

Ontario:

Mike Edgecombe, Don Ennis, Carl Grant, John Sandusky.

ICI Division: *#%Carma Directors, Officers and Management
Joe Finochio, Peter Hyndman. who serve on Advisory Boards are not listed.








