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THE NATIONAL INDUSTRIAL CONFER-
ENCE BOARD is the oldest research and
educational institution for cooperative
study of the economic and administra-
tive problems of American business by
economists and businessmen. It was
founded in 1916 by associations repre-
senting twelve branches of industry.
Its founders believed that the Amer-
ican voluntary competitive economy,
founded on private property and in-
dividual liberty, is the one best suited
to promote enduring human welfare,
and that impartial fact finding and
education will keep that system sound
and healthy. These principles have
been the basis of all the activities of
Tae CoNrFERENCE Boarp for forty-
five years.

THE CONFERENCE BOARD

THE BOARD IS . ..

Scientific. It assembles, analyzes, tests, explains, and disseminates facts on human
relations in industry, on business organization and operation, and on the basic structure
and development of the national economy:.

Educational. It conducts conferences and courses on important economic and indus-
trial management problems. It makes its facilities and publications available, at nominal
cost, to governmental departments and agencies, and to colleges. It regularly releases its
findings to the press.

Nonprofit. It is not endowed, but is supported principally by voluntary contributions
and annual subscriptions from large and small business concerns, labor unions, industrial
organizations, libraries, and individuals.

Wholly independent. It has never been a branch, affiliate, subsidiary, agency, or
department of any other organization or group, academic, professional, industrial, com-
mercial, or political.

Not a government agency. Although it includes appointed representatives of
certain government departments and cooperates with government divisions in scientific
work, the Board has no political affiliations and does not engage in legislative or political
activity of any kind.

Not a trade association or employers’ organization. It does not represent
the interests of any particular fields or groups. The results of its research are available to
persons and organizations in all branches of industry, trade, and finance, to educators and
to others in the professions, to labor unions, and to all who are interested in its work and
contribute to its maintenance.



President’s Report

In reporting on THE CONFERENCE BOARD's rescarch, con-
ference, educational and other activities [ need hardly
remind Associates that our work was conducted during
almost the entire fiscal year in the downward phase of the
business cycle. Even if it was the mildest of our postwar
recessions it did impose certain stringencies on us. But
the Board has been through ‘'thick and thin” many
times, and experience has proved that its practical serv-
ices are even more needed when business is in the
doldrums.

DEEP ANALYSIS

Throughout the year I have been impressed with the
excellence of the coverage given to business and economic
events by the Board’s analysts. If I may be excused a
metaphor, they scrutinize an instrument panel of hun-
dreds of statistical series, including some highly impor-
tant ones that have been developed and maintained by
the Board. This small but skilled staff adjusts, compares,
correlates, and synthesizes in order to detect patterns and
trends. Of particular value, it seems to me, has been the
month-by-month comparison of the latest recession with
its two predecessors, and with its position in business-
cycle history. Granted that these short cycles are not
necessarily of the same length, such expert examination
of the behavior of major series can throw much light on
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the question, “Just where are we and why?" That, in
turn, can be helpful to those in industry who are responsi-
ble for planning-—whether in administration, finance,
production, marketing, or personnel.

Analysis of that kind, involving the painstaking evalu-
ation of a host of indicators, and their appraisal from
weekly, monthly, and longer perspectives, has kept our
business study section under unusual strain, but I am
sure our Associates will agree that they have acquitted
themselves well.

The Board’s major research projects, some of them
launched several years ago, have been little affected by
the recession. Sixteen studies were completed and pub-
lished during the year. Each is briefly described in a later
section under the title “The Board’s Research.” Others
are nearing completion, many are “‘in progress,” and new
ones are being started. Only a very small proportion of
the Board's research is of the “‘quick” variety. The staff
takes just pride in depth and thoroughness, and I am
sure our Associates would not have it otherwise.

TIMELY STUDIES

[ should call special attention to five of the recent
studies. They are “Pricing: Policies and Practices,” and
“Mergers and Markets: An Economic Analysis of Case
Law,” both in the series of Studies in Business Economics;

Joun S. SINCLAIR
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“Administration of Executive Expense Accounts,’”” and
“Administration of Electronic Data Processing,” in
Studies in Business Policy;, and “Top Executive Com-
pensation,” in Studies in Personnel Policy. 1 should also
mention an issue of The Conference Recorder that presents
a discussion in some detail of “Company Participation in
the Political Process’ by seven legal and political author-
ities on the subject.

Four new and useful statistical series were developed
by the staff during the year: ““Capital Appropriations for
Foreign Operations,” “‘Capital Appropriations in the Gas
and Electric Utility Industries,” “Help Wanted Adver-
tising,”” and ““Measures of Inventory Conditions."

SOME ANXIETIES

The Board's distinguished Economic Forum has
termed the period we are in the “‘middle” or “between”
years. It sees 1961 as part of a bridge between the artifi-
cially stimulated war and postwar years and ‘‘the decade
of prosperity that may still be ahead of us when the tidal
wave of the postwar baby crop starts entering our labor
force and begins to affect the demand for both consumer
and capital goods.” We are moving, says the Forum,
“toward a more viable economy dependent upon internal
normal growth factors.”

There is considerable uneasiness in the business com-

W. W. OVERTON, ]JR.
Chatrman of the Trustees
President, W. W. Overton & Co.

munity, however, and I must say that I share it, over the
kind of economic and fiscal guidance the Administration,
the Congress, and the nation are to receive during the
next several years. This anxiety derives from the an-
nounced determination of our political and economic
leadership not to rely on “internal normal growth fac-
tors,” but to spur our growth by measures and devices
that many of us believe will contribute first toward fur-
ther inflation and then toward the cruel and drastic de-
flation that is the aftermath of inflation.

Despite our wealth and, over all, our well-being, we
scemn to have become a nation of “‘desperate needs.”
Most of these needs, we are told, can be dealt with only in
Washington. Each need has its persuasive pleaders and a
well-organized following. Our Congressmen must some-
times feel like the Light Brigade, but with lobbies instead
of cannon volleying at them.

I have observed, too, that eminent economists can be
found arguing for and against Congressional action on
these needs. We should not be surprised at this, because
economists are people, much like the rest of us. Although
they do have a common and severe professional disci-
pline, their personal views on social objectives and how
to attain them may be as far apart as the poles. They
differ also on what they regard as the proper relationship
of the state to the economy. In Russia, for example,
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an economist had better be a Communist or, if not
a party member, at least a Marxist-Leninist socialist. In
Sweden and Britain, he might be a moderate socialist. In
this country we have many economists who sincerely
believe that the central government must do more—
steadily more—through intervention and investment by
all units of government. They tell us that a small but
steady dosage of inflation is a good thing, that deficits
and a growing public debt are desirable if they are re-
quired to finance welfare and other public programs, and
that far too much of the nation’s private consumption is
for the wrong things and should be curtailed in favor of
public welfare outlays. Disagreeing with them are other
economists, equally competent professionally, and
equally sincere,

As I read and listen, [ am concerned not so much by old
or new national problems—we always have them. | am
concerned rather with the renewal, after almost a quarter
of a century, of politically skillful and strongly backed
efforts to move our government and our economy further
and further into the welfare state—even to the extent of
removing or weakening the time-proven system of checks
and balances in our form of government. I know that
many share my anxicty over the adoption of welfare pro-
grams that are not merely entering wedges but are large
even at the outset. Experience everywhere has shown
that their costs accumulate and increase tremendously
with the passing years.

What I would stress here is that, while our nation is
rich in human and material resources, there is a limit to
what we can safely do all at once and in undue haste.
Apart from the question whether a given welfare task is
properly the responsibility of the federal, state, or local
authority, the most desperate of our needs is for soundly
considered priorities. And national security is the great
imperative. Unless that is assured, nothing else will
matter.
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AS WE FACE THE WORLD

We have reason to believe that our national image has
suffered recently in the eyes of the world. Other nations,
even some of our allies, are not convinced that our famed
“know-how"” extends to foreign affairs—to the kind of
firm purpose, astute diplomacy, and decisiveness that are
needed if we are to maintain and deserve our position as
leader of the Free World.

We can do little as private citizens about our foreign
relations except to hope that our responsible leaders will
insist upon getting the facts, appraise them with utmost

PRICING: POLICIES
AND PRACTICES

THE CONFERENCE BOARD
Shudinr In Business Bepaomics
Muomber Sevenry.cos




care, and act strongly and wisely. Theirs is an un-
enviable task. They must test and meet public opinion
and play according to Hoyle, while our opponents—
shrewd, implacable, and unscrupulous—relentlessly fol-
low the rules of the jungle, keep us off balance and choose
their own issues and arecas for encouraging unrest and
turmoil. To our hopes we can add our sincerest prayers.

AN OPPORTUNITY

In another area, one that is nonpolitical, I believe that
much can be done by THE CONFERENCE BOARD and by
its Associates to strengthen the cause of freedom. What
I have in mind is a conscious and continuing effort to
make private enterprise better understood throughout
the world, and to correct the false views that socialist
propagandists have been spreading for more than a hun-
dred years. In a practical way, I believe that we should
learn more about the other peoples of the Free World—
about their governments, their customs, and the condi-
tions under which their businessmen must operate. We
should, 1 think, get to know foreign business leaders
better, not just as suppliers and customers, but as indi-
viduals. It is true that many of our executives already
have a wide personal acquaintance with their opposite
numbers abroad, but this can and ought to be greatly ex-
tended, especially in Latin America and the Orient.

Although the Board does not at present have a formal
program in this direction, it has been exploring the poten-
tialities of small conferences of the participation type in
foreign countries. The first was assembled at Torquay,
England, two years ago. Last year, forty-five industrial
leaders from Western Europe, Canada, and the United
States were brought together at Versailles for three days
of discussion. The most recent conference of this kind was
held in Cuernavaca, Mexico, last winter, with forty-nine
participants from eleven countries of this hemisphere and
Europe. Everyone attending these informal meetings has

felt that the personal contacts made and the views ex-
changed were eminently worthwhile.

I am looking forward to the International Industrial
Conference that is to be held in San Francisco in Sep-
tember. With the approval of our Trustees, the Board is
cosponsor with the Stanford Research Institute of this
five-day meeting, which will be attended by 500 business
leaders from more than sixty countries of the Free World.
Our research and conference divisions have been busy for
more than a year in cooperation with their counterparts
at the S.R.1. in formulating and implementing the pro-
gram. Significant parts of the conference material, dealing
with economic conditions and trends and with man-
agement training in the various countries, will be sent
or made available to the Board's Associates in the Fall.

Conference Board research on foreign economic condi-
tions dates back a generation. In 1927, for example, it
published a study of the cost of living in thirty-nine
countries. During the past decade, and especially in more
recent years, its reports to Associates have been of two
kinds. The first has dealt with international comparisons
in its Chart Books, Road Maps of Industry, Studies in
Business Economics and articles in The Business Record.
“Production Costs Here and Abroad,” one of the studies,
has been a “‘must” for companies having operations over-
seas or competing with imported products. The second
kind of research in this area has been directed to specific
problems of interest. Examples here are “‘Foreign Licens-
ing Agreements,” and ‘“Resecarching Foreign Markets,”
both in our series of Studies in Business Policy.

I believe we should do more research in this field, but
we are forced to postpone many much-needed studies,
and postponement in hope of the wherewithal too often
means abandonment: The Trustees and I hope that the
Board's resources will soon permit the formation of a
full-time, expertly manned, foreign economics and man-
agement research department.



CONFERENCES

Six general mectings, instead of the usual five, were
held during the year. The extra conference, in Toronto,
was the first to be held in Canada. [t was attended by
more than 1,200 Canadian and American Associates and
guests and was successful in every respect. Other high-
lights of the year were the Washington meeting, at which
the President, Vice-President, and three Cabinet mems-
bers discussed the program of the new Administration,
and a Special Session of the Annual Meeting that was ad-
dressed by Walter Hallstein, president of the Commission
of the European Economic Community (the Common
Market).

The new conference year will begin with the Ninth
Annual Marketing Conference at New York on Septem-
ber 20-22. An account of the past year's conferences, and
the full schedule for 1961-62 will be found on pages
19-22.

COURSES AND SEMINARS

Only three of the Board's lecture-participation courses
were held. That in Personnel Administration, the oldest,
was offered twice in the fall of 1960 and twice last spring.
“Economics for Executives,” a concentrated three-day
seminar with a teaching staff of noted economists was
scheduled twice. Two sessions of the ' Conference Leader-
ship” course were held. These are described in more de-
tail on page 25.

CHANGES IN FORMAT

About a year and a half ago | appointed a committee
of division directors to study the appcearance of the
Board’'s publications and make recommendations for
modernization and improvement. The labors of that
Format Committee have already borne fruit in the “new
look” of Studies in Business Policy and Studies in Per-
sonnel Policy. Modern typography and more resourceful
layout now make our reports easier to read, while the use
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of different colors gives cach series its own character
Conference Board “identification” has been stressed.
These things have been achieved at little additional cost,
and we have received many letters commenting favorably
on the changes. The committee has continued its work,
and is shortly to submit recommendations for improving
the Board's weekly and monthly publications.

A SOUND STAFF
[t is a pleasurc to work with a staff that knows and

does its job, and I know it prides itself on maintaining a
high level of competence, Our directors and specialists in
various arcas are dedicated “pros’” who are doing the kind
of work they love. During the year many have spoken
before trade associations and professional groups, and our
Chicf Economist is completing a term as president of the
American Statistical Association, Including the Canadian
Office, our staff numbers 225,

* * *
CANADIAN OFFICE

The Board’s Trustees and Officers are pleased with the
steady development of the Montreal Office, and with the
interest and fine cooperation shown by our Canadian
Associates, whose number rose from 200 to 232 during
the past year. The Canadian Council, elected from chiefl
executives of subscribing companies in the Dominion to
advise the president and Trustees, held their customary
mectings in October and April and were most affirmative
and constructive in their comments and advice. Member-
ship of this Council is given on page 48.

I have already noted that a General Session of the
Board was held for the first time in Canada, at Toronto
last October. Its attendance and participation were so
gratifying that a Second Canadian Conference has been
scheduled for October, 1962, in Montreal.

While our Canadian Associates receive all of the
Board’s publications, conference privileges, and head-
quarters services, their special needs for information



about Canadian business conditions and management
practices and policies are met by the Montreal Office. In
addition to its information service to
both Canadian and United States As-
sociates, the Office prepared three sur-
veys of Dominion economic affairs for
The Conference Board Business Record,
issued the 1961 edition of its “Chart-
book of Business Trends in Canada,”
and began compiling a section on
Canadian statistics for the Board's
“Economic Almanac, 1962.”" A major MONTEATH
study, “Company Contributions in DoucLAs
Canada,” has been completed and Canfé;;figamw
when off the press will be sent to all

Canadian Associates as well as those in the United

States who request it.
* * £

At the time of its 45th Annual Meeting, the Board was
supported by 3,661 Subscribing Associates. Among them
are 386 Library Associates (educational institutions and
governmental organizations) that contribute only a
nominal amount in order to receive the Board’s published
research findings. The Governing Body was made up of
243 Regular Members, 68 Senior Members, 18 Coun-
cillors, 29 Representatives of Affiliated Organizations,
and 20 Foreign Correspondents.

In administering the Board's affairs 1 have been ad-
vised by the Standing and Special Committees of the
Trustees, and our research has benefited from the discus-
sions and suggestions of the nine Research Councils and
the Canadian Council.

The memberships of all these diligent groups are given
on pages 30-60.

THE BOARD’'S FINANCES

At the beginning of my report I recalled that the Board

operated throughout most of the fiscal year during reces-

sion. It was only through the postponement of some re-
search projects, delayed replacement of research special-
ists who had gone elsewhere, general economies, and a
tremendous effort on the part of our Service Extension
Division that we were able to show a small increase in
total income and an operating fund balance of $7,113.
The Treasurer's Report, on pages 27-29 gives the de-
tails, but the increase of 6.6%, in income was far below the
Trustees' estimate of what is required each year to keep
pace with rising costs and extend the Board’s services to
meet the urgent needs of its Associates.

Of the total income of $3,039,822, subscriptions and
contributions accounted for 32,238,366, or less than 74 9.
I have pointed out, every year I dare say, that the Board
has no endowment income fund or grants from founda-
tions, and must rely primarily on the support given by
its Associates. Its other sources of income are variable
and uncertain. This poses serious problems in planning
longer-range research and in manning our staff.

I am proud of the Board's record, for it has made a no-
table contribution to its Associates in their own activities,
and to the strength of our nation’s economy. I am opti-
mistic about the Board’s future because 1 see so much
that its policies and methods have uniquely equipped it
to do. But it is limited in what it can undertake by the
resources that its Associates make available to it.

* * *

One characteristic—cooperation—more than any
other, has distinguished the methods and success of THE
CONFERENCE Boarp through its forty-five years of serv-
ice. For myself, and on behalf of the other Officers and
the Trustees, I want to express my appreciation for the
cooperation of Associates, members of its Councils,
speakers from government, the universities, and foreign
countries, and all others who have been helpful in for-
warding the Board’s important work.



STAFF

CLype L. ROGERS
Vice-President

RESEARCH SERVICES
Martin R. GainssrucH, Chief Economist Erimore A. HAMMESFARR, Assistant
Vice-President — Associate and Public
ALBERT T. SOMMERS, Relations

Director of Economic Research )
Joseprn J. Brapy, Director,

DaNIEL CREAMER, Director, Division of Service Extension Division

Economic Studies StuarT CLARKSON, Director, Confercence
. . ; st a Division
J. Frank GastoxN, Director, Division of
Information Service Josern L. Naar, Assistant Director,
Division of Public Information and
S. AveEry RaUBE, Director, Division of Education

Personnel Administration

Brr~NarD F. HERBERICK, Assistant
HERBERT S. BriGaGs G. CLARK THoMPsON, Director, Division of Vice-President —Production
Secretary and Business Practices
Personnel Officer

Frank Nasi, Director, Publications

s g : Division
RoBeERT L. BAKER, Editorial Advisor to ;

President Georcr E. Suaw, Controller

CANADIAN OFFICE

MonTtEATH DoucLas, Director
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The Board’s Research

The four research divisions and the Chief Economist's Office have as
their primary responsibility the assembling, analyzing, and inter-
preting of facts in important arcas of economic and management
interest. They assist directly in planning the Board's General Ses-
sions, conduct sponsored projects, and answer technical inquiries
from Associates. They also arrange the curricula of the various
courses and seminars, prepare course materials and, in some cases
serve as faculty.

In a broad sense all rescarch at the Board can be called “‘eco-
nomic.” Traditionally, however, there has been a distinction be-
tween economic analysis, on the one hand, and research in manage-
ment policies, practices, and experience, on the other. The same
high standards of scientific research are, of course, the rule through-
out the Board.

Business Analysis and
Economic Studies

A broad research program that includes current business analysis,
continuing trend surveys, and longer-range
studies in basic economic problems, is carried on
by the Division of Business Analysis, the Divi-
sion of Economic Studies, and the Chief Econ-
omist’s Office. This economic staff is made up of
senior and junior economists, statisticians, re-
search assistants, and chartists. Under the direc-
tion of the Board’s Chief Economist, the follow-
ing industry base books, weekly and monthly
periodicals, chart books, and research reports

MarTIN R. i ;
CANSOROGH were prepared and published for Associates

Chief Economist during the vyear,

BASE BOOKS

CHEMICALS AND ALLIED ProDucTs: 11, Statistics of Manufacturing
Industries. A data book of fifty-six pages for the subindustries of
Soap and Related Products, and Paints and Allied Products. Long-

term data cover: general statistics; production and use of products;
employment, hours, wages, and earnings; financial and operating
statistics —corporate receipts, profits, losses, also profit and operat-
ing ratios and wholesale price indexes; and foreign trade.

CuEMICALS AND ALLIED Provucts: 111, Statistics of Manufacturing
Industries. Seventy-four pages of statistics covering the same areas
as above for the subindustries Gum and Wood Chemicals, Fertiliz-
ers, Vegetable and Animal Oils, and Miscellaneous Chemicals.

CuEMICALS AND ALLIED Propucts: IV, Statistics of Manufacturing
Industries. The concluding issue in this series of data books provides
seventy-six pages of statistics on the long-range performance of the
subindustries Industrial Chemicals and Drugs and Medicines.

The first issue of the series included text and charts dealing with
trends for the entire chemicals industry.
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FaBricATED METAL Propucts: 1, Statistics of Manufacturing
Industries. A forty-four page handbook of text, tables and charts
covering long-term trends for the industry as a whole, and tabular
material on the Heating and Plumbing subindustry. Included are
general statistics, and long-term data on income accounts, produc-
tion and use, employment figures and financial and operating ratios.

Three more numbers in the series of Statistics of Manufacturing
Industries are being compiled: FABRICATED METaLs: Il and ELEC-
TRICAL MAcHINERY: I and II. Many members of the economic staff
are busy bringing the Board’s EcoNnomic ALMANAC up to date. The
16th Edition of this valuable reference book of business facts will be
mailed to Associates around the end of the vear.

CURRENT BUSINESS ANALYSIS

Hundreds of statistical series, some of which are maintained by the
Board, and many other reliable sources of infor-
mation are used by the Board's analysts in
preparing weekly summaries and monthly arti-
cles on current business conditions and trends.

Weekly Desk Sheet of Business [ndications. In
addition to giving the latest readings from
twenty-one major weekly series, the Desk Sheet
begins each weck with a concise, composite
picture of the business situation. One or more
condensed accounts follow, dealing with trends
in individual industries or business sectors. Dur-

ALBERT T.

SOMMERS ing the past year, these ‘“‘compact’ articles re-
Director of ported on wholesale and retail prices, manu-

FEconomic Research : : : .
facturers’sales and inventories, consumer credit,

business loans, discretionary income, factory output and the busi-
ness cycle, machine tools, farm income, and trends in home-building.
The Conference Board Business Record. Throughout a rather difficult
year for the business analyst emphasis was maintained in this highly
regarded magazine on providing business executives with perspective
on the decline and upturn in the cycle. “Business Highlights,” was
remarkably accurate in identifying the immediate economic
“weather.” An average of six thoroughly rescarched articles on sub-
jects of importance also appeared each month in the Record. Note-
worthy among them was a series of ““Consumer Profiles,” three re-
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ports on Canadian economic conditions, “Recent Merger
Decisions,” “Industry Patterns in Capital Spending,” “Discre-
tionary Income and Hard Goods Spending,” and "Intercity Differ-
ences in Housing Costs."

The Board's “expectational’ surveys, now widely used for eco-
nomic analysis, were reported quarterly. Carrying over were capital
appropriations in manufacturing and consumer buying plans, spon-
sored by Newsweek, and capital appropriations in metalworking,
sponsored by Iron Age. Two new surveys of this type—capital ap-
propriations in the oil and gas utility industries and for foreign
operations—were begun during the year under the sponsorship of
Newsweek, and have been appearing quarterly in the Business
Record.

Two statistical sections of two pages cach were provided in each
issue, one keyed for Associates to update the tables and charts in
Chartbook of Business Trends, the other keyed to the charts in the
Graphic Guide to Consumer Markels.

CHART GUIDES TO BUSINESS AND
ECONOMIC TRENDS

Each week during the year Associates received a new Road Map of
Industry, the one-page color chart series that is now in its twenty-
fifth year. These Road Maps, each of which depicts some important
trend in our economy, are also mailed upon request to 34,000 school
administrators, teachers of the social sciences and clergymen as part
of the Board's program of economic education.

Tue NEw CoMPETITION: INTERNATIONAL COMPARISONS. 32 pages.
The Board's Annual Chartbook in color, prepared for the 45th
Annual Meeting and sent to all Associates, deals with economic
specifics that affect American industry’s ability to compete with
foreign products at home and abroad. Among these specifics are
Price Movements, Wage Costs, Nonwage Costs, Fringes, Productiv-
ity and Unit Cost, Investment, and Terms of Trade. The latest data
on these factors were charted for the United States and seven foreign
countries: United Kingdom, West Germany, France, Italy, Nether-
lands, Canada, and Japan. As in past years, a page of concise ex-
planatory text accompanies each chart.

A Graphic Guide to Consumer Markets, 1961. 112 pages. Many new
statistical series relating to the consumer and his buying habits were



included in the second edition of this popular base book for market-
ing people. In plan and execution the Guide draws together in one
place pertinent and up-to-date figures from more than 200 reliable
sources. Seven major areas are covered : population, income, expendi-
tures for personal consumption, mar-
kets for fifteen groups of consumer
commodities, advertising, prices,
and production and distribution.
Data for the years 1959 and 1960
are provided in tables and colored
charts, and space is left for updat-
ing the major series from consumer
statistics that appear each month
in The Business Record. Life maga-
zine again sponsored the research as
part of its program for providing
American business with accurate
current information about the na-
tion’s consumer markets.

1961 o |
A GRAPHIC GUIDE TO ||
CONSUMER MARKETS |/

Chartbook of Current Business Trends, 9th Edition. 90 pages. This
loose-leaf book, comprising charts in color, brief text, and condensed
tables, provides a long-term perspective on more than one hundred
important monthly and quarterly business indicators. Monthly data
in The Business Record's ‘Selected Business Indicators’ are keved to
each chart, so that the curves can be easily extended.

Chartbook of Weekly Business Indicators, 1961 Edition. 64 pages.
A graphic companion to the Board's Weekly Desk Sheet of Current
Business Indications. It provides charts in color that can be kept
up-to-date from the twenty-one series shown in the “Scoreboard’ of
that publication. A “Supplementary Data Booklet”” of forty-two
pages provides figures for the various series back to 1946.

Chartbook of Current Business Trends in Canada, 1961 Edition.
96 pages. Almost identical in format to the Board's Chartbook of
Current Business Trends. It provides definitions, statistics, and color
charts covering thirty-one areas of Canadian business and economics.
The tables and charts are “‘open end" to permit updating from
monthly data sheets supplied upon request from the Board's Mont-

real Office. Associates in the United States may obtain this chart-
book by writing to that Office.

ECONOMIC STUDIES
A part of the Board's resources has always been devoted to basic
economic research—to the development of new
technical tools for the economist and analyst,
and to studies in depth of continuing problems
of industry. The Division of Economic Studies
is responsible for major investigations of this
kind. Thev are thorough, unhurried, and are de-
signed not only to be of immediate use to Asso-
ciates but also to serve the economic profession.

The following studies based on this type of
original research were published during the year.

MERGERS AND MARKETs: AN EcoNoMIC ANALY-

DaNIEL CREAMER

s1s OF CASE Law, Studies in Business Economics, Direcior, Division of
No. 69. 144 pages. This study supplements that FEconomic Studies

on CONCENTRATION PATTERNS IN MANUFAC-

TURING, published by the Board last vear. From general statistics
and pattern analysis it moves to actual cases, and is designed to
provide guidance concerning the kinds of mergers and acquisitions
that are likely to be challenged by the Federal Trade Commission
and the Department of Justice. Acquisitions challenged under Sec-
tion 7 of the Clayton Act, as amended, decision rendered or status
of the challenge as of May, 1960, are tabulated for twenty-seven
cases. ‘Selected Basic Facts Alleged’ for fifty-seven cases of acquisi-
tions challenged by the enforcement agencies are also given. An
article containing important later data on the subject was published
in The Business Record for April, 1961.

PriciEs: PoLiCIES AND PRACTICES, Studies in Business Economics,
No. 71. 144 pages. When Tue CONFERENCE BoarD made a survey of
company pricing policies in 1957, only four of 155 companies stated
that such policies had been put in writing. It is likely that very little
change has occurred in that ratio. However, much can be learned
from public testimony of company executives and from company
press releases. The reasons why pricing policies cannot be set inflexi-
bly according to textbook theory are given in this timely study.
Following an explanation of the tangible, intangible, and infinitely
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Capital
Expansion

and Capacity
in Postwar
Manufacturing

THE CONFERENCE BOARD

SEARCH REPORT FROM

A RE

varying influences that affect pricing, are statements from exccutives
of some 200 companies relating their experience in the pricing of
products ranging from agricultural machinery to zirconium. Com-
pany statements on the pricing of new products, and their reasons
for price reductions and price increases are also provided. These
statements constitute a unique collection of information on pricing
policies and practices,

This study was prepared by Dr. Jules Backman, research professor
of ecconomics at New York University, and a member of the Eco-
nomic Forum since 1946. Much of the material presented by Dr.
Backman was initially prepared for his lectures on pricing policy and
practice in the Board's seminars on “Economics for Executives.”

MEASURES OF INVENTORY CoNpITIONS, Technical Paper Number
Eight, 30 pages. Inventory levels and demands are among the indi-
cators used by analysts in their effort to discover directions and
turning points in business behavior. This study by the Board's re-
searchers relates inventory change to a large number of economic
series. Three of these ratios—inventory to sales, new orders to sales,
and unfilled orders to sales—were found to have a definite influence
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on inventory fluctations. From these findings another in the Board’s
notable list of “foreshadowing’ indicators was developed

equa-
tions for estimating inventory demand three and six months in ad-
vance. Tests of the cquations against inventory behavior in the
postwar yvears proved them to be useful guides to inventory analysis.

HELP-WANTED ADVERTISING As A BusiNgss Inpicator, Technical
Paper Number Nine. 72 pages. In this study, the Board presents a
new national index of help-wanted advertising, developed from data
collected since 1951 by B. K. Davis & Bro. Advertising Service. In
cooperation with the Metropolitan Life Insurance Company, there
is also included the Metropolitan Life monthly index of help-wanted
advertising which has been maintained for more than thirty vears.
Besides its national index, the Board has developed scasonally ad-
justed indexes for the four major geographical areas of the United
States and thirty-three cities representing major labor market areas.
Accompanying the indexes is an analyvsis of long-term trends in these
statistics, and their behavior during cyelical movements.

ReLATIVE NaTioNnan Accounts, Technical Paper Number four
(1961 Edition). 46 double-sized pages. A revised cdition of this much-
used Technical Paper became necessary when the Department of
Commerce released revisions of its national accounts series in mid-
1960, The Board's compilations show the relationships of the various
components of gross national product, national income, personal
income, consumption, and so on, from 1929. The growth of gross
national product is given both in current and 1954 dollars. Other
tables give such relationships as '"'Labor’s Share of National In-
come,” and corporate profits before and after taxes, by industry.

DiscrETIONARY INCOME, Technical Paper Number Six, Supplement
4. 20 pages. Revisions by the Department of Commerce in its na-
tional accounts series made it necessary to recompute most of the
components of the discretionary income accounts first published by
the Board in 1958.

Nearing completion are studies on growth patterns in industry,
company measures of productivity, intercity price comparisons,
capital expansion and capacity, cvclical aspects of Federal debt, and
the postwar trend of corporate profits.

At the Board’s 44th Annual Meeting in May, 1960, more than
sixty speakers dealt with domestic and international aspects of the



theme ““American Enterprise: The Next Ten Years.” By arrange-
ment with THE CoNFERENCE BoaRrD, the full proceedings of that
notable conference are to be published in the fall by Macmillan
Company.

THE ECONOMIC FORUM

The Board's Forum of distinguished economists, organized in 1946,
was called together only once during the year—for its annual ap-
praisal of business prospects for the coming year. Its regular mem-
bers are listed on page 49.

Busingss OutrLook 1961, Studies in Business Economics, No. 70.
104 pages. Conference Board President Sinclair, who served as
chairman of the 15th Outlook Session of the Forum, described it as
by far the most challenging it had faced since the end of World War
I1. He cited the nation’s balance of payments problem, and the un-
certainties about the basic economic philosophy of the incoming ad-
ministration.

Meeting early in December, 1960, the Forum did face a difficult
task, for the trough of the recession was still three months away. The
discussion revealed general agreement that 1960 marked the end of
the postwar economic era, and of what were called artificial stimuli
to growth. There was unanimous agreement that the recession
would be over by mid-year. Among possible new forces for growth,
attention was given to outlays for resecarch and development, over-
due tax reform, and a far different treatment of depreciation to en-
courage investment.

As in recent vears, the Forum members gave their “expectations’
for 1961 regarding GNP, industrial production, prices, and unem-
ployment. The average of their figures for GNP for the fourth quar-
ter of 1961 was §518 billion, an increase of $15 billion from the actual
level in the fourth quarter of 1960.

Guest experts who participated at this session were: Armand G.
Erpf, partner in Carl M. Loeb, Rhoads and Company (Securities);
Norris O. Johnson, vice-president, The First National City Bank of
New York (Money and Credit, Balance of Payments); Louis ].
Paradiso, assistant-director-chief statistician, Office of Business
Economics, U. S. Department of Commerce (Inventories); and Nor-
man Robertson, Manager, Economic Studies, American Radiator
and Standard Sanitary Corporation (Construction).

Management Experience

In the broad areas of company policy, practice, and experience
THE CONFERENCE BOARD's research has been based from the begin-
ning on the cooperation of its Associates and others who have pro-
vided information for analysis and interpretation by the Board’s
staff. This voluntary cooperation has served two purposes. First, it
enables the Board to keep its Associates up-to-date on successful
management techniques. Second, it assists the Board in its objective
of encouraging and promoting the sound development of American
industry.

The facts on a chosen subject of management experience or prac-
tice are gathered through surveys, correspondence, personal inter-
views and field trips to offices, plants, and laboratories. They are
then analyzed and reported in the appropriate Board publication.
Summary research articles and shorter surveys appear in 7he Busi-
ness Record or the Management Record. Major projects, sometimes
requiring one or more years of concentrated research, are published
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in Studies in Business Policy, or in Studies in Personnel Policy.
Conference panel discussions arranged by the Divisions of Business
Practices and Personnel Administration are reported in the Manage-
ment Record or in The Conference Recorder when they are deemed to
have made a significant contribution to the profession of manage-
ment.

RESEARCH COUNCILS

Nine self-governing Councils advise the Divisions of Business Prac-
tices and Personnel Administration on current and prospective
management problems in industry. These groups elect their own
members and officers, set their procedures, and arrange their
agendas. They meet twice a year, for two or three days’ discussion.
The Council members, all of them respected leaders in their fields,
come direct from “‘the front line.” They suggest subjects for re-
scarch, and often provide guidance on methods of obtaining basic
information. Many of the conference round tables have grown out of
Council discussions.

Differing somewhat in function from the above is the Canadian
Council. It is also self-governing, electing its members from chief
officers of company Associates in Canada and with three designees
from the United States. While it may suggest research areas, its
primary purpose is to advise the President and Trustees on the
Board’s over-all work in Canada,

Eight of the councils are concerned with what might be called
special fields. The other, the Advisory Council on Personnel Admin-
istration, formed in 1922, examines problems and research needs
throughout the arca indicated by its title.

The memberships of all these councils are listed on pages 48-60.

Canadian Council

Advisory Council on Personnel Administration
Council on Development, Education and Training
Council on Organization Planning

Council on Compensation

Council of Executives on Company Contributions
Council of Financial Executives

Council on Industrial Engineering

Council of Marketing Research Directors

West Coast Marketing Research Council
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BUSINESS PRACTICES
Nearly 500 top executives—chairmen, presidents, vice-presidents,
and treasurers-—representing a cross section of
American industry cooperate with the Board in
its monthly “Survey of Business Opinion and
Experience.” Topics are chosen for their wide
interest and timeliness. Two of the surveys, at
mid-yvear and vear-end, are devoted to the
panel’'s views on the business outlook. Among
the subjects of concern to top management that
were dealt with by the executive panel and
analyzed in The Business Record during the year
were: “Insurance for Traveling Employees,”

“"Sources of Economic Intelligence,” ““Manage- G. CLARK
g g .
ment of New Product Development,” "'Outside M
) ) ! ! R Director, Division of

Business Interests of Key Employees,” “'Keep- Business Practices
ing Qurside Directors Informed,” and “Getting
Maximum Return from Research Expenditures.”

Research reports published during the vear were:

EXECUTIVE AIRCRAFT PRACTICES, Studies in Business Policy, No. 95,
88 pages. A description of the procedures and policies followed by
168 companies in the management of their executive aircraft opera-
tions. Topics discussed include types of aircraft and instrumentation,
personal and technical requirements of pilots, use and scheduling of
aircraft, flight preparation, maintenance programs, and methods of
computing operating costs. Job descriptions of aircraft personnel in
thirteen identified companies are reproduced. A statistical supple-
ment, giving 1959 salaries of aircraft personnel and analyzing the
operating costs of more than 300 company-operated planes, accom-
panied the report.

ADMINISTRATION OF EXECUTIVE EXPENSE AcCCOUNTS, Studies in
Business Policy, No. 96. 56 pages. The experience of 375 companies
was drawn upon in preparing this timely report. Chapters deal with
their policies on expenses for travel, entertainment, and membership
dues, and their practices in regard to credit cards, advances, and
allowances. How companies control expenses through reporting tech-
niques and approvals is also discussed. Written policies of nine com-
panies are reproduced, as are various types of expense reports. An
Appendix, “Federal Taxes and Business Expenses,” reproduces,



with commentary, the relevant sections of the Internal Revenue
Code of 1954, and regulations, rulings, and court decisions as to
allowable and disallowable business expense.

UskE oF MOTIVATION RESEARCH IN MARKETING, Studies in Business
Policy, No. 97. 28 pages. A description in nontechnical language of
what motivation research is, its methods, strengths, and weaknesses.
The psychological techniques of motivation research were found to
provide unique advantages when used to supplement, but not sup-
plant, conventional marketing research methods.

ADMINISTRATION OF ELECTRONIC DATA PROCESSING, Studies in
Business Policy, No. 98. 140 pages. This is the second of two reports
on administrative problems and functions involved in acquiring,
organizing, and operating a data-processing system. The first,
MANAGEMENT’S RoLE 1N ELECTRONIC DATA PROCESSING, was sent
to Associates last year. Through the cooperation of 124 companies
that have had experience with electronic computers, the study tells
how to avoid the pitfalls of poor planning, weak organization, con-
fusion in changing over from conventional systems, and failure to
obtain vital internal support.

At the end of the fiscal year, studies were nearing completion on
foreign base operations, administration of company cash, division
financial executives, and measuring advertising results.

‘Administratia n

of :
Electronic
Data

A SIGNIFICANT ROUND TABLE

CoMPANY PARTICIPATION IN THE PoLitTicaL ProcEss, The Conference
Recorder. 64 pages. The transcript of a full day’s discussion of this
important subject at the Boston Meeting in March, 1960. Seven dis-
tinguished attorneys, with broad experience in interpreting federal
and state laws affecting company participation in politics, examined
a long list of actual and hypothetical activities. They agreed that
some were permitted, some were prohibited, and some were in the
“oray’’ or doubtful area. The panelists warned that there is consider-
able variation among state laws. The opinions expressed, while not
intended to serve as a legal guide, do provide a framework for man-
agement planning.

PERSONNEL ADMINISTRATION

The Management Record—in its twenty-third year—continued to
keep Associates informed about company expe-
rience and technical developments in personnel
administration.

Among the many research articles of special
interest to personnel and other executives that
appeared in the magazine during the past year
were: “Analyzing the Span of Control,” “Cor-
recting Out-of-Line Rates of Pay,” “Safeguard-
ing Confidential Information,” “Pay Levels for
Professional and Administrative Personnel,"
“An Appraisal of Managers and Management

v ; i . S. AVERY
Development Changing Fashions in Eco- RAUBE
! , 28
nomic Education,” “‘Putting a Price Tag on DifeCng. DW&S;M af
S - _—_— e ersonme
Fringes,” and ““Organization of the Chief Exec- ATiministration

utives’ Job.” A round-table discussion on “The
New Employee” at the Board’s Houston Meeting was abridged for
the Record. Speakers dealt with these phases: “Attracting the Best
Applicants,” “‘Selecting the Best from the Best,” and “‘Orienting
New People in Your Company.” Regular departments of the maga-
zine continued to report current labor statistics, wage adjustments,
significant items from the labor press, and “Briefs” from company
experience in the field of personnel administration.

Research reports prepared by the Division of Personnel Adminis-
tration and published by the Board during the year were:
PROBLEM-SOLVING CONFERENCES, Studies in Personnel Policy, No.
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176. 56 pages. A description of the techniques for getting the un-
biased thinking of the members of a group. Among the topics dealt
with are: the conference "'climate,” proper planning and preparation,
do’s and don’ts in conducting discussion, and the importance of
skilled leadership. One appendix section lists and answers fifty fre-
quently asked questions about conference leadership. Another gives
an example of a leader’s outline. A third lists the things a successful
conference leader does, and in thumbnail fashion tells how he does
them.

COMPENSATING FIRST-LINE SUPERVISORS, Studies in Personnel
Policy, No. 177. 88 pages. A study that deals in depth with one of the
most difficult and persistent problems in employee compensation.
Practice was found to vary widely in establishing base rates, in main-
taining differentials, and in bonus and incentive arrangements. The
analysis was made from data supplied by 363 firms, 262 in manufac-
turing and 101 in nonmanufacturing. Ten company incentive plans
for supervisors are given in an Appendix.

SEVERANCE PAY PATTERNS IN NONMANUFACTURING, Studies in Per-
sonnel Policy, No. 178. 32 pages. A companion report to SEVERANCE
PaY 1N MANUFACTURING, published by the Board last year. The
practices of 168 companies—98 in finance, 38 in wholesale or retail
trade, 32 utilities—were examined. Subjects covered are the preva-
lence of severance pay, types of employees receiving it, circumstances
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of payment, size of benefit, and formal plans. A number of written
statements of company policy are reproduced,

Tor ExXEcUTIVE COMPENSATION, Studies in Personnel Policy, No.
179. 76 pages. Text, tables, and charts are all employed to present
the ratios of the second-highest in compensation to the highest, and
the third-highest to the second. Data are given not only for salaries
but also for bonuses, stock purchases, stock options, savings-invest-
ment plans, and profit sharing. The analysis is based on compensa-
tion data in 1959 for 999 companies: manufacturing (634), finance
(114), gas and electric utilities (102), retail trade (66), rail and air
transportation (55), and mining (28).

PERSONNEL PROCEDURE MANUALS, Studies in Personnel Policy, No.
180. 128 pages. The manuals of 138 companies ranging in size from
250 employees to 446,000 were used in analyzing and illustrating
current practice in communicating company personnel regulations
to both supervision and workers. Among the subjects dealt with are
coverage, organization, format, responsibility for preparation, dis-
tribution, revision, and training in their use. Verbatim company
statements on all important personnel areas are reproduced. A de-
tailed subject index facilitates quick reference.

Nearing publication were studies on corporate organization struc-
tures, company thrift investment plans, and the second of two major
reports on preparation for collective bargaining.

Conference Board Previews, which is mailed
first-class to all Associates in the '""Weekly
Envelope,” contains information about all
the Board's publications and General Meet-
ings. Both The Business Record and the
Management Record are indexed at the vear-
end, and the “General Index, 1960,” avail-
able to Associates upon request, provides a
guide to all Board publications issued dur-
ing the year.

Most of the major articles published in
the two Records are reprinted, and are avail-
able in quantity to Associates at a nominal
charge,




The Conference Year

Six General Sessions for Associates were held during the past year,
four of them outside New York City—in Toronto, Pittsburgh,
Washington and Houston. Attendance at round-table, luncheon, and
dinner meetings totaled nearly 7,000. While the business outlook was
stressed throughout the program, a wide range of longer-term and
technical subjects was discussed by the 229 speakers from industry,
government, labor, the professions and the universities.

For several years, two of the Board’s meetings have been designed
to deal comprehensively with single but broad areas of interest to
company executives. One is the annual marketing conference, which
begins the year’s program. The other is the Annual Meeting in May,
which is devoted to a survey of the entire economic situation and
outlook,

8TH MARKETING CONFERENCE

“Better Profits Through Better Selling” was again the theme of the
three-day annual marketing conference in September, 1960. More

8th Annual Marketing Con-
ference held at the Waldorf-
Astoria in September, 1960
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than 2,300 executives attended the sixteen round-table meetings and
the dinner session, where Howard ]J. Morgens, president of the
Procter and Gamble Company spoke on ‘‘Advertising from a Man-
agement Viewpoint.” Mr. Morgens' keynote address was printed
and made available upon request to all Associates.

The keen interest of top management in the perennial and emerg-
ing problems of marketing was shown by the fact that presidents or
board chairmen presided at twelve of the round-table sessions.

In the panel sessions, sixty-seven marketing administrators and
technical experts described the latest developments in sales planning,
sales management, and marketing research. The emphasis at this
meeting, as in its predecessors, was on practical approaches to actual
problems, and several of the round tables were purposely designed to
present case studies of company experience,

The Board's 9th Annual Marketing Conference will be held at the
Waldorf-Astoria in New York City, September 20, 21, 22, Thomas ]J.
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The Honorable Jean Llesage, Prime Minister of the Province of Quebec, addressing
the luncheon session of the 1st Canadian Conference in Toronto

Watson, Jr., president of the International Business Machines Cor-
poration, will deliver the keynote address.

1ST CANADIAN CONFERENCE

The first General Session of TnE CONFERENCE BOARD to be sched-
uled in Canada met at The Royal York in Toronto on October 13,
1960. The luncheon session, jointly sponsored by The Canadian
Club of Toronto, The Empire Club of Canada, and Turg CONFER-
ENCE BOARD, was addressed by The Honorable Jean Lesage, Prime
Minister of the Province of Quebec.

Prominent Canadian executives served as chairmen of all five of
the round tables: “The Business Outlook,” “Executive Compensa-
tion,” “Company Contributions: Policy and Administration,"”
“Company Contributions: Community Funds and Aid to Educa-
tion,” and ““Canada in the World Economy."” Canadian business
authorities participated on all these panels.

This meeting was so well received that the Board has scheduled a
2nd Canadian Conference at Montreal in October, 1962,
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AT PITTSBURGH

Four round tables: “The Business Outlook for 1961, “Appraising
Managers and Management Development," ‘“‘American Business
Response to Foreign Competition,” and “Planning for Company
Growth” were well-attended at the Pittsburgh Meeting on No-
vember 17. Because of the business situation at the time there was
more than usual interest in the views of the Outlook panelists on
general business, capital goods demand, consumer markets, con-
struction, and monetary conditions. Conference Board President
Sinclair presided at the luncheon session, which heard Elmer Lower,
veteran NBC news analyst, discuss significant aspects of the presi-
dential election.

GOVERNMENT-INDUSTRY CONFERENCE

Associates of the Board were provided an opportunity to hear newly
inaugurated President Kennedy and several members of his Cabinet
express their views on government-industry relations and describe
the preliminary programs of the departments for which thev are
responsible. The President addressed the luncheon session, at which

President Kennedy and Charles M. White, chairman of The Conference Board, at the
Government-Industry Conference held in Washington, February, 1961
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Board Chairman Charles M. White presided. In the morning, and
speaking in sequence, were Secretary of Commerce, Luther H.
Hodges, Secretary of Labor, Arthur J. Goldberg, and Under Secre-
tary of Health, Education, and Welfare, Ivan A. Nestigen. In the
afternoon the speakers were Secretary of State Dean Rusk and Vice-
President Lyndon B. Johnson. Each Secretary’s address was fol-
lowed by a question and answer period.

More than 800 Associates and their guests attended the meeting.
A transcript of the addresses and discussion was published imme-
diately after the conference and made available upon request.

AT HOUSTON

Six round tables, three in the morning and three in the afternoon,
made March 23 a busy conference day in Houston. Two panels dis-
cussed the Business Outlook, one grappling with major domestic
problem areas, and the other with the outlook for exports, invest-
ments abroad, and the balance of payments. Associates attending the
round table on “Planning for Company Growth' heard the responsi-
ble executives present case studies of the forward-planning process in
Texas Instruments, United States Steel, Whirlpool, and Texas Bank
and Trust. The “forward look™ was also stressed by a personnel ex-
ecutive, a professor of management, and a labor spokesman in the
panel on ‘“Management Problems with People in the 1960’s."
Another group of panelists discussed ““The New Employee,” and
their statements on ‘‘Attracting the Best Applicants,” ‘‘Selecting
the Best from the Best,"” and “Orienting New People in Your Com-
pany’’ were published in the Management Record for May. The sixth
round table dealt with “Effective Field Sales Management.” At the
luncheon session, Associates and their guests heard an address by
The Honorable Robert C. Hill, Former United States Ambassador
to Mexico.

45TH ANNUAL MEETING

In his invitation to Associates to attend the Annual Meeting, Board
President Sinclair said: ‘“The uncertain trend of general business
conditions in the past few quarters, the emergence of unused mar-
gins of manpower and productive facilities, and the change in na-
tional administration have combined to focus attention of American
businessmen on the economic outlook.” He added that an appraisal
of developments in the world economy was essential if the American

Professor Walter Hallstein, pres-
ident of the Commission of the
European Economic Community
at the 45th Annual Meeting

Dr. Lionel D. Edie speaking on
“The Changing Growth Mix" at
the 45th Annval Meeting

outlook was to be seen in proper perspective. The conference was
planned, and the speakers selected, to provide both information and
perspective,

In a change from the previous year, when the Presidents’ panel
appraised the long-term outlook in their industries, this year’s group
of seven presidents described short-term prospects. Speaking were:
T. F. Patton (Steel), Sherwood H. Egbert (Automobiles), H. C.
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Chartbook in color prepared es-
pecially for the 45th Annval
Meeting of The Conference Board

Turner, Jr. (Construction), Hans Stauffer (Chemicals), John A.
Barr (Retailing), Leonard F. McCollum (Oil), and R. S. Stevenson
(Machinery). Two other round tables were concerned with the

domestic prospects: "“"The Short-term Qutlook —by Sectors,” and
“The Longer Term: Key Questions for the Early 1960’s.”

“Competing in World Markets' was the general theme of four
round tables: “Business and Financial Trends Abroad,” *“The Out-
look for Exports and Imports,” “Managing Foreign Operations,”
and ““The United States Balance of Pavments.”

Under the general title “"Government Policies for a Competitive
Era,” three panels of economists, attorneys, and government officials
gave their views on ““Unemployment: Facts, Problems, Programs,”
“The Antitrust Laws,” and ‘“Policies for Stable Growth."

Associates attending a Special Session heard Professor Walter
Hallstein, president of the Commission of the European Economic
Community, give a report on the current status, program and pros-
pects of the Common Market. The title of his address was, "“Free
Trade in a Free World.”

At the luncheon session concluding the Annual Meeting, Dr.
Lionel D. Edie spoke on ""The Changing Growth Mix." His address,
in which he foresaw changes by the mid-Sixties in consumer de-
mand, production, and technology, has been published and is avail-
able to Associates upon request.

Conference Schedule

W aldorf-Astoria

Sl 1961

Th:r::lzsy = September General Session for All Associates

Friday 20-21-22 —Marketing—

Thursday October 19 Meeting of Board Members

Thursday November 16 General Session for All Associates

Thursday December 14 Meeting of Board Members
1962

Thursday General Session for All Associates

Friday January 18-19 —Personnel —

Thursday February 15 Meeting of Board Members

Thursd

Fri";:yﬂY E March 22-23 General Session for All Associates

Thursday April 19 Meeting of Board Members

Thursda General Session for All Associates

Fridoy Y E May 17-18 — Economics—

22

(46th Annual Meeting of Board Members)

W aldorf-Astoria
Sheraton-Cadillac— Detroit
Waldorf-Astoria
W aldorf-Astoria

W aldorf-Astoria
The Fairmont—San Francisco

Waldorf-Astoria

Waldorf-Astoria



Public Information and Education

One of Tue CONFERENCE BOARD's purposes, as expressed in its
charter, is to make its significant research findings and the views of
speakers at its meetings known to the public. The responsibility for
this service rests with the Public Information and Education Divi-
sion, which maintains close relations with the various news media.

The factual news release is the principal method used in reporting
the Board’s activities, although other methods are also employed.
A total of 285 general and special releases were issued to press asso-
ciations, newspapers, magazines and to radio and television news
bureaus. A sample clipping service is retained, and accepted ratios
indicate that at least 50,000 news stories and editorials on the
Board's work appeared in the press during the year. A constant flow
of inquiries from radio and television news programs indicate that
they make frequent use of Conference Board facts.

Three of the Board’s General Conferences and the Outlook Session
of the Economic Forum received especially wide coverage by the news
media. The First Canadian Conference at Toronto was reported in
detail in the local press, and the Canadian Broadcasting Company
sent radio and television crews to cover the sessions. At the Govern-
ment-Industry Conference in Washington, more than one hundred
newsmen registered in the press room. All three of the major net-
works filmed the President's talk, and held interviews with Vice-
President Johnson and cabinet members who had addressed the
meeting. The Board’s Annual Meeting received more and wider pub-
licity than usual. The sixty-five reporters who registered included
a number from other cities as well as representatives from the press
of France, West Germany, Great Britain and Japan. Following his
address to the meeting, a press conference was arranged with Pro-
fessor Walter Hallstein, head of the European Common Market.

In recent years the division has become a clearing house for eco-
nomic information for all types of news media. It not only handles
inquiries from the press, which totaled nearly 1,400, but also ar-
ranged many interviews for reporters with members of the research
staff.

ECONOMIC EDUCATION

The Board's weekly Road Maps of Industry was sent last year to
more than 32,000 teachers of the social sciences in secondary schools
for their information about our economy and for use as instructional
materials. Also on the Board's mailing list for these color charts were
2,000 school administrators and clergymen. They are sent free, but
only upon written request. Each year the recipients are asked if
they wish to continue receiving the Road Maps. The questionnaires
and other correspondence afford evidence that the objectives of this
part of the Board's program of economic education are being
achieved.

Other Board publications are offered to teachers from time to
time at a reduced educational rate, These are intended not for class-
room use but rather to strengthen the teacher's own knowledge of
facts about our American economy and the problems of industry.
Recently, when ten in-stock titles from Studies in Business Eco-
nomics and The Conference Recorder were offered at a special rate,
more than 1,300 copies were ordered during the following month.




Many requests are received from students for factual material to
help them prepare reports and term papers. During the fall and
winter a large number of requests were made for facts that could be
used in the nation-wide debate on federal aid to education. Teachers
also frequently turn to the Board for reliable supplementary data for
classroom use.

The Board is continuing to cooperate with the popular summer
workshops for college and secondary school teachers, having supplied
more than one hundred workshop administrators with sample copies
of its Read Maps of Industry and research studies. A small group of
graduate schools of business are also provided with research reports
for class and reference use.

Other areas in which the results of Board research are used for
economic education are company house organs and educational
journals, which obtain permission to reproduce Reoad Maps and
short articles from the Business Record and Management Record.

Requests to reproduce Board material are frequently received from
scholars who are preparing textbooks in the economic field.

FOREIGN VISITORS

Foreign visitors from sixteen countries came to the Board’s Offices
during the year to obtain information about its organization, serv-
ices, publications, and research techniques. Nineteen teams and
many individual executives were briefed on the Board’s work. It was
noted that the teams were smaller than in previous years, and that
with few exceptions they were interested in a specific subject. A
Japanese group, for example, was concerned with the economic con-
sequences of automation. Several teams desired information on the
techniques of measuring productivity and methods of increasing it.
Staff research specialists are often called in to explain the Board’s
working methods and answer technical questions raised by the
visitors,

information Service

More than 41,000 requests for information on business subjects were
received at the Board during the past year. They came by telegram,
telephone, letter and, in 2,039 instances, by personal visit to the
Board's offices and library. Information Service handled over
27,000 of these requests, while almost 14,000 were referred to the
research divisions.

Most of these inquiries were from Associates, who are now aware
that this prompt and resourceful service is at their disposal, but
several thousand came from non-Associates—public agencies, the
press, radio and television news bureaus, students, and other
organizations and individuals.

The Conference Board library, built up during almost half a
century, and one of the largest of its kind, is the central source for
providing needed information, but there are others. One is the un-
published material that the Board has accumulated during almost
half a century of continuous investigations, field surveys, and con-
ferences bearing on almost every kind of business problem. Another
source 1s New York City’s public, university, and special libraries
that can be called upon by the library staff. Most important of all,
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perhaps, are the experience, knowledge, and professional contacts of
the research staff.

Most of the inquiries received can be answered quickly from the
Board's own publications, or from government or trade data that are
kept close at hand. Others, however, are more specific, or more tech-
nical than Information Service is prepared to handle in the thorough
way that the Board requires. A request of this kind is immediately
referred to the research specialist in the field.

The Board’s Canadian Office in Montreal handles a growing num-
ber of requests for statistical and other information relating to the
Dominion, and serves Associates in the United States as well as
those in Canada.

A Library Bulletin listing accessions by subject was made available
to Associates upon request during the past year. A number of special
bibliographies were also prepared on business subjects of broad in-
terest and were announced in Conference Board Previews.

Information Service is available from 9 to 5, New York time, every
working day in the year.



Courses and Seminars

Formal courses and seminars are an extension of the Board’s re-
search function, and all have been developed in response to requests
from its Associates. Registrations are limited, and are restricted to
executives from companies and organizations associated with THE
CoNFERENCE BOARD. As special activities, these courses are expected
to be self-sustaining, and each registrant’s company is charged ac-
cording to the length of the course and its costs.

ECONOMICS FOR EXECUTIVES

This series of courses has been designed by the Board’s economic
staff to acquaint business executives with significant advances in eco-
nomic knowledge and techniques. Attention is focused on economic
problems that are common to individual companies.

The seminar has met with such a good reception by Associates that
it is now being scheduled semiannually, and during the past year the
number of courses was increased from six to eight in order to include
the nontechnical presentation of two of the newer techniques of in-
terest to the executive—Operations Research and Electronic
Computers.

Each of the eight courses consists of six sessions, two a day for
three days. And each is conducted by an authority who is skilled in
applying the economist’s materials and techniques to business prob-
lems. Collaborating with these experts are the Board’s principal
staff specialists in the various fields of economics. OQutlines and study
materials are provided for each course. Enrollment is limited, to en-
courage active participation in the discussion that follows each
lecture.

The fourth and fifth series, held in December and April, were
attended by 210 executives. Nearly 600 executives from 350 com-
panies have participated in the courses. Subjects offered during the
past year were:

Current Economic Trends (Using National Accounts)

Productivity : Measurement and Meaning

Forecasting the Business Cycle

Capital Budgeting and Capital Markets

Pricing: Policy and Practice

Operations Research and Business Decisions

Company Growth through Diversification

The Electronic Computer in Company Economic Analysis

The sixth series of courses has been scheduled for November 27,
28, and 29 in New York City at the Barbizon-Plaza. A brochure de-
scribing the courses and listing the faculty will be mailed to Associ-
ates early in September.

MODERN PERSONNEL ADMINISTRATION

Now in its tenth consecutive year, “‘An Introduction to Modern
Personnel Administration” is the oldest of the Board’s courses, and
has been attended by almost 1,600 executives from 825 different
companies. Participants numbered 142 in the four sessions held last
year.

Major stress is laid on fundamentals: corporate objectives, the
company's personnel philosophy or policy, organization planning
and structure, management development and staffing, communica-
tion and consultative supervision. '

Fifty-four hours of classroom work are packed with practical in-
formation, but the schedule is so designed that fully two-thirds of
the course is devoted to structured and unstructured discussion,
small work-group projects, application of basic principles, and both
planned and unplanned ‘‘bull sessions” for the exchange of experi-
ence and ideas. Conference Board specialists make up the entire in-
structional staff.

For the coming year the duration of the course has been reduced
from twelve to eight days through the elimination of detail and con-
centration on basic philosophies, principles and topics. The two
courses scheduled for the fall will be held October 4-12, and October
25-November 2.

25



CONFERENCE LEADERSHIP FOR EXECUTIVES
For several years the Board has offered this seminar for executives in
middle to top management who wished to increase their skills in
leading group discussion, and in stimulating creative and productive
thinking. Five-day, concentrated sessions have been held in many
cities, and 372 executives from some 240 companies have partici-
pated. During the year the seminar was held twice. Following an ex-
planation of principles and procedures by the Board's specialist,

each member of the group was required to lead two practice sessions,

on different davs. And cach practice leader's performance was ana-
lyzed and constructively criticized by himself and the other mem-
bers. Because of the technique used, the group has been limited to
not more than twelve participants.

COMPANY CONTRIBUTIONS

No meetings of this seminar were held during the past year, but two
have been scheduled for the fall. The first, for those in industry who
have had little or no experience in the administration of company
contributions, will assemble at Princeton Inn, Princeton, New
Jersey, for three and a half days beginning October 15. The second
seminar, designed for executives with previous experience who are
concerned with establishing a more equitable program of company
giving, will follow the first for two and one-half days. New develop-
ments and proposals in philanthrophy will be scrutinized and their
implications to future company giving will be assessed. The facul-
ties are composed of the heads of corporate charitable foundations,
educators and other experts in this field.

Courses and Seminars 1961-1962

Modern Personnel Administration
Company Contributions
(2 Seminars)

Modern Personnel Administration

Economics for Executives
(Sixth Series)

Modern Personnel Administration
Economics for Executives

(Seventh Series)

Modern Personnel Administration
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1961
October 4-12

October 15-20

October 25—November 2

November 27-28-29

1962
April 11-19

April 30—May 1-2

May 30—June 7

Seaview Country Club
Absecon, New Jersey

Princeton Inn
Princeton, New Jersey

Seaview Country Club
Absecon, New Jersey

Barbizon-Plaza Hotel
New York City

Seaview Country Club
Absecon, New Jersey

Barbizon-Plaza Hotel
New York City

Seaview Country Club
Absecon, New Jersey



MURRAY SHIELDS
Treasurer

(Elected May, 1961)

JAMEs L. MADDEN
Treasurer

(Resigned May, 1961)

TREASURER’'S REPORT

To Members and Associates of THE CONFERENCE BOARD:

Here presented are the financial statements of the NATIONAL INDUSTRIAL CONFERENCE BoARD, INcC. for its
fiscal year ended April 30, 1961, and the report of the independent auditors engaged by authorization of the

Trustees.

During the Board's forty-fifth fiscal year ended April 30, 1961, Operating Fund income was $3,039,822,
and expenses totaled $3,032,709, resulting in a Fund balance for the year of $7,113. In the preceding fiscal
year, income was $2,851,318 and expenses, $2,835,793. Among the expenses of the past fiscal vear is the
provision of $20,000 to be added to the reserve for long-range research and development. During the past year

$7,232 was charged against the reserve for long-range research and development previously provided.

At April 30, 1961, Operating Fund assets totaled $1,496,027, of which 729, was represented by cash and
short-term United States Government securities. On the liabilities side of the statement of financial position
were accounts and accrued payables of $195,091; reserve for long-range research and development of $52,768;
revenue applicable to subsequent period operations of $1,222,440, representing unearned subscriptions
income; and Operating Fund balance of $25,728.

Reserve Fund assets at April 30, 1961, were $652,344 compared with $627,751 at the same date last year.
All the assets of this Fund were in cash and United States Government securities maturing 1966 or earlier.
During the fiscal year ended April 30, 1961, contributions of $1,425 and interest earned in the amount of
$23,168 increased the Fund balance by $24,593. No expenses or transfers were charged against this Fund in
the fiscal yvear just ended.

Respectfully submitted,

JaMmEs L. MADDEN, Treasurer
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FINANCIAL POSITION
April 30, 1961

ASSETS
Cashi: « v o s 4 5w & s o v o s 5 s s aaes s 3 208529
U. S. Government securities—at cost and accrued
interest (quoted market prices—$858,592)....... 847,150
Accounts receivable for subscriptions, sale of publica-
tions, research, etec. —less allowance . ... ... ... .. .. 363,213
OPERATING Inventory of paper for publications, and binders. . . .. 51,134
FUND Furniture, equipment and library .. ............... 1 RESERVE FUND
$1,496,027 ASSETS
Cashria s ted, S omps sl W s ¢ o $ 10007,
LIABILITIES U. S. Government securities—at cost
Accounts payable and accrued items............ .. $ 195,091 and accrued interest (quoted market
Reserve for long-range research and development. . . 52,768 prices—$645,730) . . . ... oL iaa 641,373
Revenue applicable to subsequent period operations. . 1,222,440 RESERVE FUND BALANCE
Operating Fund balance April 30, 1961. ... .. ... ... 25,728 APRIL 30,1061 =oi0i i o ... $652,344
$1,496,027
NaTtioNaL INpusTriaL CONFERENCE Boarp, INc.
NEw York, N. Y.
We have examined the financial statements ol National Industrial Conference
Board, Inc., for the year ended April 30, 1961. Our examination was made in accordance
AUDITORS? with generally accepted auditing standards, and accordingly included such tests of the
accounting records and such other auditing procedures as we considered necessary in
REPORT the circumstances.

In our opinion, the accompanying statements of financial position and of income,
expenses and fund balances present fairly the financial position of National Industrial
Conference Board, Inc., at April 30, 1961, and the results of its operations for the vear
then ended, in conformity with generally accepted accounting principles applied on a
basis consistent with that of the preceding year.

ErnsT & ERNST
New York, N. Y.
May 15, 1901
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OPERATING

FUND

INCOME, EXPENSES AND FUND BALANCES
Year Ended April 30, 1961

INCOME
Subscriptions and contributions. . .. ... $2,238,366
Courses and seminars. . ... .....ov.... 184,960
Conferences. . . ... S B B 228,649
Sale of publications and bmder‘a ........ 60,222
Interest. .. ....... ... ... oo .. . 32,026

Separately financed research—reim-

bursement of costs. ... ............. 205,599

TOTAL INCOME ... ... ciop = mimceir o sisin 8 mosgmanse = sosypess & 8

EXPENSES
Compensation and employee benefits:
Salaries. ...... ............$1,557,222
Provision for emplo) ees’ retirement
afid DENENtE cmmrms vemn 5 o5 5 & o 111,378
Pensions. . . . .. W s e o o 24 848
Federal old age dl’ld survivors’
INSUFATICE . . .o oot et e e e et 29,066
Group medical and life insurance . .. .. 20,485
$1,742,999
Outside clerical and research services. . . 116,118
Printing . . . s 373,140
Travel, ‘md hotel expenses of meetmgs . 262,976
Rent and building services. . ... ....... 220,390
Postage and expenses. .. .............. 112,964
Office supplies and expenses. . .. ....... 100,914
Furniture and equipment. . .. ......... 25,670
Telephone and telegraph. ............. 37,791
Books, periodicals and technical services 8,920
Insurance, auditing and legal . . . ... . ... 10,827

Provision for long-range research and

development. .. ................... 20,000

TOTAL EXPENSES. .. . .. ..ttt vt vnencnnnas

OPERATING FUND BALANCE FOR YEAR. . ... ..
Operating Fund balance May 1, 1960 .

OPERATING FUND BALANCE APRIL 30, 1961 .

$3,039,822

$3,032,709
$ 7,113
18,615
$ 25728

RESERVE FUND

Reserve Fund balance May 1, 1960. ... $627,751
Add:

Conttibutions: =" o e L $ 1,425
Interestiincomes e o o7 23,168 24,593
RESERVE FUND BALANCE
APRILI0EIQGLETIN W & e ] $652,344
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PERSONNEL ASSOCIATED WITH THE CONFERENCE BOARD

(As of June 1, 1961)

Officers

CHAIRMAN

HaroLp H. HELMm
Chairman
Chemical Bank New York Trust
Company
New York City

VICE-CHATRMAN

W. W. OvERTON, JR.
President
W. W. Overton & Co.
Dallas, Texas

VICE-CHAIRMAN

(GARDINER SYMONDS
Chairman of the Board
Tennessee Gas Transmission Company
Houston, Texas

VICE-CHAIRMAN

ArLax H. TEMPLE
Vice-Chairman
The First National City Bank of
New York, New York City

CHAIRMAN OF THE TRUSTEES

W. W. OverTON, JR.
President
W. W. Overton & Co.
Dallas, Texas

CHANCELLOR

VIRGIL JorDaN, New York City

PRESIDENT

Joun S. SiNcrair, New York City

VICE-PRESIDENT

CLyYDpE L. RoGers, New York City

TREASURER

MURRAY SHIELDS
Partner
MacKay-Shields Associates
New York City

SECRETARY

HERBERT S. BriGGs, New York City

Trustees

TERMS ENDING IN 1962

RoceEr M. BLouGH
Chairman, Board of Directors
United States Steel Corporation
New York City

E. G. BUurRTON
Chairman and President
The Robert Simpson Company Limited
Toronto, Canada

Leranp 1. Doan
President
The Dow Chemical Company
Midland, Mich.

JoserH A. GRAZIER
President
American Radiator & Standard
Sanitary Corporation
New York City

NEeiL H. McELroy
Chairman of the Board
The Procter & Gamble Company
Cincinnati, Ohio

J. IrwiN MILLER
Chairman of the Board
Cummins Engine Company, Inc.
Columbus, Indiana



A. W. ROBERTSON
Director
Westinghouse Electric Corporation
Pittsburgh, Pa.

MURRAY SHIELDS
Partner
MacKay-Shields Associates
New York City

Epwarp D. SMiTH
President
The First National Bank of Atlanta
Atlanta, Georgia

I. W. WiLsoN
Chairman of the Finance Committee
Aluminum Company of America
Pittsburgh, Pa.

TERMS ENDING IN 1963

CuarLEs E. EBLE
President
Consolidated Edison Company of
New York, Inc.
New York City

CHARLES H. KELLSTADT
Chairman of the Board
Sears, Roebuck and Co.
Chicago, IIL.

Joun R. KIMBERLY
Chairman of the Board
Kimberly-Clark Corporation
Neenah, Wis.

MaLcoLM MUIR
Chairman of the Executive Committee
Newsweek
New York City

Joun M. OLin
Chairman, Executive Committee
Olin Mathieson Chemical Corporation
East Alton, III.

EpGArR MONSANTO QUEENY
Chairman of the Finance Committee
Monsanto Chemical Company
St. Louis, Mo.

WiLLARD F. ROCKWELL
Chairman of the Board
Rockwell Manufacturing Company
Pittsburgh, Pa.

(GARDINER SYMONDS
Chairman of the Board
Tennessee Gas Transmission Company
Houston, Texas

ALaN H. TEMPLE
Vice-Chairman
The First National City Bank of
New York, New York City

James D. WisE
Director
Bigelow-Sanford, Inc.
New York City

TERMS ENDING IN 1964

WALTER J. BEADLE
Director
E. I. du Pont de Nemours & Company
Wilmington, Del.

RicHARD P. CHAPMAN
President
New England Merchants National Bank
of Boston
Boston, Mass.

FrEpERIC W. ECKER
Chairman of the Board
Metropolitan Life Insurance Company
New York City

R. G. FoLLis
Chairman of the Board
Standard Oil Company of California
San Francisco, Calif.

HarorLp H. HELM
Chairman
Chemical Bank New York Trust
Company
New York City

JaMEs Scort KEMPER
Chairman
Lumbermens Mutual Casualty
Company
Chicago, Ill.

W. B. MURPHY
President
Campbell Soup Company
Camden, N. J.

W. W. OVERTON, JR.
President
W. W. Overton & Co.
Dallas, Texas

CHARLES M. WHITE
Honorary Chairman
Republic Steel Corporation
Cleveland, Ohio

J. R. WHITE
Director
Standard Oil Company (New Jersey)
New York City
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WALTER J. BEADLE
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MURRAY SHIELDS

STANDING COMMITTEES 1961-1962

ADMINISTRATIVE COMMITTEE
Josern A, GrazIER, Chatrman

W. W. OvERrTON, JR,

Epcar MonNsANTO QUEENY

WiLLarp F. ROCKWELL

J. R. WHITE

AUDIT COMMITTEE
WaLTir J. BEapLi, Chairman
RicHarp P. CHAPMAN

FINANCE COMMITTEE

Murray SnieLps, Chatrman

E. 6. BurTON

CuarLES E. EBLE
FREDERIC W. ECKER
J. IrwiN MILLER
James D. WisE

COMMITTEE ON INVITATIONS
RoGcEr M. Brovaen, Chairman

R. G. Foruis

W. B. MuURPHY

Joux M. OLIN

Epwarp D. SMmitn

COMDMITTEE ON RE-ELECTIONS
AND ADMISSIONS

(FARDINER SYMONDS, Chairman

NEIL H. McELroy

MarLcoLm Muir

Aran H. TeMPLE

CoarrLes M, WHITE

RESERVE FUND COMMITTEE
Epcar MonsanTo QUEENY, Chairman
[LELanD [. Doax

Cunarres H. KELLSTADT

JAMESs ScoTT KEMPER

Joux R. KiMBERLY

RoGger M. BrLouGH

GARDINER SYMONDS

Epcar M. QUEENY



Members of the Corporation

1. REGULAR MEMBERS

MavrLcoLm Apam, Chairman of the Board
The Penn Mutual Life Insurance
Company
Philadelphia, Pa.

AvVERY C. Apams, Chairman of the Board
Jones & Laughlin Steel Corporation
Pittsburgh, Pa.

WiLriaMm R. Apawms, President
St. Regis Paper Company
New York City

HuLBerT S. ALpricH, Vice-Chairman
Chemical Bank New York Trust
Company
New York City
Henry C. ALEXANDER
Chairman of the Board
Morgan Guaranty Trust Company of
New York
New York City

D. W. AMBRIDGE, President
Abitibi Power & Paper Company,
Limited
Toronto, Canada
O. KELLEY ANDERSON, President
New England Mutual Life Insurance
Company
Boston, Mass.
FraNk ARMOUR, JR., President
H. J. Heinz Company
Pittsburgh, Pa.
JamEs W. AstoN, President

Republic National Bank of Dallas
Dallas, Texas

J. L. Arwoob, President
North American Aviation, Inc.
Los Angeles, Calif.

BrROMWELL AULT
Vice-Chairman of the Board
Interchemical Corporation
New York City

C. J. BACKSTRAND, President
Armstrong Cork Company
Lancaster, Pa.

WAaALTER K. BAILEY, President
The Warner & Swasey Company
Cleveland, Ohio

Epmunp F. BALL
President and Chairman of the Board
Ball Brothers Company Incorporated
Muncie, Ind.

AvusTtiN D. BARNEY, Chairman of the Board
The Hartford Electric Light Co.
Hartford, Conn.

Joun A. BARR, Chairman of the Board
Montgomery Ward & Co., Incorporated
Chicago, III.

WALTER R. BEARDSLEY
Chairman of the Board
Miles Laboratories, Inc.
Elkhart, Ind.

STEPHEN D. BECHTEL
Chairman of the Board
Bechtel Corporation
San Francisco, Calif.

o]
i

FREDERICK S. BEEBE
Chairman of the Board
The Washington Post Company
New York City

HeNrY S. BEERS, President
Aetna Life Insurance Company
Hartford, Conn.

EuceNE N. BEESLEY, President
Eli Lilly and Company
Indianapolis, Ind.

S. C. Beisg, President
Bank of America National Trust and
Savings Association
San Francisco, Calif.

ELviorT V. BELL
Chairman of the Executive Committee
McGraw-Hill Publishing Company, Inc.
New York City

F. G. BEmis, Chairman
Bemis Bro. Bag Company
Boston, Mass.

ARTHUR A. BERARD, President
Ward Leonard Electric Co.
Mount Vernon, N. Y.

Davip C. BEvaN, Vice-President, Finance
The Pennsylvania Railroad Company
Philadelphia, Pa.

WaeELock H. BingHAM, President
R. H. Macy & Co., Inc.
New York City
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MEMBERS OF THE CORPORATION —1. REGULAR MEMBERS (continued)

James B. Brack, Chairman of the Board
Pacific Gas and Electric Company
San Francisco, Calif.

WiLLiam E. BLEWETT, JR., President
Newport News Shipbuilding and Dry
Dock Company
Newport News, Va.

RoceEr M. BLouGH
Chairman, Board of Directors
United States Steel Corporation
New York City

W. C. BorLe~N1Us, Executive Vice-President
American Telephone and Telegraph
Company
New York City

Lrovyp D. Bracg, Chairman of the Board
The First National Bank of Boston
Boston, Mass.

ErLrLis W. BREWSTER, Director
Plymouth Cordage Company
Plymouth, Mass.

Jou~ B. BrRibGwooD
Executive Vice-President
The Chase Manhattan Bank
New York City

E. D. BRocKETT, President
Gulf Oil Corporation
Pittsburgh, Pa.

Joun T. BrownN
Vice-Chairman of the Board
J. I. Case Company
Racine, Wis.

Epwarp G. Bupp, Jr., President
The Budd Company
Philadelphia, Pa.
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CARTER L. BURGESS, President
American Machine & Foundry Company
New York City

E. G. BurTon, Chairman and President
The Robert Simpson Company Limited
Toronto, Canada

Tuaomas D, CasoTt, Chairman
Cabot Corporation
Boston, Mass.

ALEXANDER CALDER, JR., President
Union Bag-Camp Paper Corporation
New York City

PaurL CARNAHAN, President
National Steel Corporation
Detroit, Mich.

CuaMP Carry, Chairman of the Board
Pullman Incorporated
Chicago, TI.
RicuarDp P. CHAPMAN, President
New England Merchants National Bank
of Boston
Boston, Mass.

WALKER L. CisLER, President
The Detroit Edison Company
Detroit, Mich.

L. L. CoLBERT, Chairman of the Board

and President

Chrysler Corporation
Detroit, Mich.

MarTIN J. Conpon, III, President
American Snuff Company
Memphis, Tenn.

SipNeEy B. CoNGDON
Honorary Chairman of the Board
The National City Bank of Cleveland
Cleveland, Ohio

PriLiP CORTNEY, President
Coty, Inc.
New York City

James F. CraFTs, President
Fireman’s Fund Insurance Company
San Francisco, Calif.

KenToN R. CrAVENS, President
Mercantile Trust Company
St. Louis, Mo.

MArk W. Cresap, Jr., President
Westinghouse Electric Corporation
Pittsburgh, Pa.

S. T. CrossLAND, Vice-President
Texaco Inc.
New York City

N. R. Crumpr, Chairman and President
Canadian Pacific Railway Company
Montreal, Canada

PauL L. Davigs, Chairman of the Board
FMC Corporation
San Jose, Calif.

RusseLL DEYoUNG, President
The Goodyear Tire & Rubber Company
Akron, Ohio

A. B. Dick, I1I, Chairman
A. B. Dick Company
Chicago, Ill.

ArTHUR O. DiETZ, Chairman of the Board
C.I.T. Financial Corporation
New York City

GEORGE S. DINWIDDIE
Chairman of the Board
New Orleans Public Service Inc.
New Orleans, La.



GEORGE S. DIVELY
Chairman and President
Harris-Intertype Corporation
Cleveland, Ohio

LELaND I. DoaN, President
The Dow Chemical Company
Midland, Mich.

James C. DoNNELL, II, President
The Ohio Oil Company
Findlay, Ohio

DonaLp W. DoucLas, JRr., President
Douglas Aircraft Company, Inc.
Santa Monica, Calif.

WiLrLiam H. Dunkak, Vice-President
Merrill Lynch, Pierce, Fenner & Smith,
Incorporated
New York City

CHARLES E. EBLE, President
Consolidated Edison Company of
New York, Inc.
New York City

GEORGE S. EccLEs
President and General Manager
First Security Corporation
Salt Lake City, Utah

FreEDpERIC W. ECKER
Chairman of the Board
Metropolitan Life Insurance Company
New York City

Ray R. EpPPERT, President
Burroughs Corporation
Detroit, Mich.

LEstoN FANEUF, Director

Bell Aerospace Corporation
Buffalo, N. Y.

FrRED M. FARWELL
Vice-President, Marketing
Radio Corporation of America
New York City

HARrVEY S. FIRESTONE, JR.
Chairman of the Board

The Firestone Tire & Rubber Company

Akron, Ohio

Howarp M. FisH, President
American Sterilizer Company
Erie, Pa.

KerBY H. Fisk, Chairman of the Board
Allied Chemical Corporation
New York City

J. S. FLuoRr, President
The Fluor Corporation, Ltd.
Los Angeles, Calif.

Tuaomas C. FoGarTy, President
Continental Can Company, Inc.
New York City

R. G. Forris, Chairman of the Board
Standard Oil Company of California
San Francisco, Calif.

ALBERT E. FORSTER
President and Chairman of the Board
Hercules Powder Company
Wilmington, Del.

Frep C. Foy, Chairman of the Board
Koppers Company, Inc.
Pittsburgh, Pa.

A. D. R. FrRASER, President
Rome Cable Corporation
Rome, N. Y.

RoBERT E. FRIEND, President
Nordberg Manufacturing Co.
Milwaukee, Wis.

J. A. FuLLER, Chairman
The Shawinigan Water and Power
Company
Montreal, Canada

G. KeiTH FunsToN, President
New York Stock Exchange
New York City

RoBERT E. GARRETT, President
United States Pipe and Foundry
Company
Birmingham, Ala.

R. C. GERSTENBERG, Vice-President
General Motors Corporation
Detroit, Mich.

Carr J. GILBERT, Chairman of the Board
The Gillette Company
Boston, Mass.

Ricuarp J. GoNzaLiz, Director
Humble Oil & Refining Company
Houston, Texas

Rarpa K. GOTTSHALL
President and Chairman of the Board
Atlas Chemical Industries, Inc.
Wilmington, Del.

JosErH A. GRAZIER, President
American Radiator & Standard Sanitary
Corporation
New York City

J. N. GrREENE, Chairman of the Board
Alabama Gas Corporation
Birmingham, Ala.
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MEMBERS OF THE CORPORATION —1. REGULAR MEMBERS (continued)

CHARLES C. HAFFNER, JR.
Chairman of the Board
R. R. Donnelley & Sons Company
Chicago, T1.

RoBERT L. HAMILL, Partner
Sanderson & Porter
New York City

E. J. HANLEY, President
Allegheny Ludlum Steel Corporation
Pittsburgh, Pa.

G. ArNoLD HART, President
Bank of Montreal
Montreal, Canada

RoBERT HELLER, Chairman
Robert Heller & Associates, Inc.
Cleveland, Ohio

Harorp H. HeELM, Chairman

Chemical Bank New York Trust
Company

New York City

J. V. HErp, Chairman of the Boards
America Fore Insurance Group
New York City

WirLiaM A. HEwITT, President
Deere & Company
Moline, Il

Davip G. HiLL, President
Pittsburgh Plate Glass Company
Pittsburgh, Pa.

GrorGE R. HiLL, Executive Vice-President
Curtiss-Wright Corporation
Wood-Ridge, N. J.

Joux A. HiLr, President
Air Reduction Company, Incorporated
New York City
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H. M. Horx~ER, Chairman
United Aircraft Corporation
East Hartford, Conn.

H. E. HumpHREYS, JR.
Chairman of the Board
United States Rubber Company
New York City

Bisnor C. Hunt
Vice-President & Economist
John Hancock Mutual Life Insurance
Company
Boston, Mass.

R. O. HunT, President
Crown Zellerbach Corporation
San Francisco, Calif.

JoEL HUNTER, President
Crucible Steel Company of America
Pittsburgh, Pa.

RoBERT S. INGERsOLL, President
Borg-Warner Corporation
Chicago, Ill.

Ravrpu B. Jonnson, President
The Hawaiian Electric Company,
Limited
Honolulu, Hawaii

J. E. Jonsson, Chairman of the Board
Texas Instruments Incorporated
Dallas, Texas

Epcar F. KAISER, President
Kaiser Industries Corporation
Oakland, Calif.

J. Warp KEENER, President
The B. F. Goodrich Company
Akron, Ohio

CHARLES H. KELLSTADT
Chairman of the Board
Sears, Roebuck and Co.
Chicago, IlI.

JamEes S. KEMPER, JR., Vice-Chairman
Lumbermens Mutual Casualty Company
Chicago, Il

CHARLES KENDRICK, Chairman,
Board of Directors
Schlage Lock Company
San Francisco, Calif.

Jou~ R, KiMBeRLY, Chairman of the Board
Kimberly-Clark Corporation
Neenah, Wis.

MaxweLL C. KiNG, President
Pacific Finance Corporation
Los Angeles, Calif.

DoxaLp P. KircHER, President
The Singer Manufacturing Company
New York City

SHErMAN R. Knarp, President
The Connecticut Light and Power
Company
Berlin, Conn.

WiLrLiaM G. LAFFER, President
Clevite Corporation
Cleveland, Ohio

GeorGE H. LEscH, President
Colgate-Palmolive Company
New York City

DonaLDp S. LEsLiE, President
Hammermill Paper Company
Erie, Pa.



ELMER L. LINDSETH
Chairman of the Board
The Cleveland Electric Illuminating
Company
Cleveland, Ohio

LAwRENCE LITCHFIELD, JR., President
Aluminum Company of America
Pittsburgh, Pa.

Avcustus C. Long, Chairman of the Board
Texaco Inc.
New York City

WALTER T. LUCKING, President
Arizona Public Service Company
Phoenix, Ariz.

Davip L. LUKE, President
West Virginia Pulp and Paper Company
New York City

JoEL Y. Lunp, Vice-President
Warner-Lambert Pharmaceutical
Company
Morris Plains, N. J.

RoBERT E. MACNEAL, President
The Curtis Publishing Company
Philadelphia, Pa.

GEeoRGE P. MacNichor, Jr., President
Libbey-Owens-Ford Glass Company
Toledo, Ohio

H. N. MaLroN, Chairman of the Board
Dresser Industries, Inc.
Dallas, Texas

Wavyne C. MARKS, President

General Foods Corporation
White Plains, N. Y.
ErNEsT S. MARsSH, President
The Atchison, Topeka and Santa Fe

Railway System
Chicago, 111

W. P. MARrsHALL, President
The Western Union Telegraph Company
New York City

J. L. Mautag, Chairman of the Board
The Youngstown Sheet and Tube
Company
Youngstown, Ohio

Joun A. MAYER, President
Mellon National Bank and Trust
Company
Pittshurgh, Pa.
FrRED MAYTAG, II, Chairman of the Board
The Maytag Company
Newton, Towa

A. C. McAULIFFE, Vice-President for
Personnel and Public Relations
American Cyanamid Company
New York City

A. King McCorp, President
Westinghouse Air Brake Company
Pittsburgh, Pa.

DonaLp McMASTER, Director
Eastman Kodak Company
Rochester, N. Y.

R. E. McNEILL, JR., President
The Hanover Bank
New York City

CarL R. MEGOWEN, President
Owens-Illinois Glass Company
Toledo, Ohio

EarL R, MELLEN, Director
Daystrom, Incorporated
Millburn, N. ]J.

J. IrwiN MILLER, Chairman of the Board
Cummins Engine Company, Inc.
Columbus, Ind.

RoBERT L. MILLIGAN, President
The Pure Oil Company
Palatine, IlI.

Frank R. MILLIKEN, President
Kennecott Copper Corporation
New York City

Ravrpa M. Moxk, Vice-President
Caterpillar Tractor Co.
Peoria, 1.

Howarp J. MoRGENS, President
The Procter & Gamble Company
Cincinnati, Ohio

MarcoLM MUIR
Chairman of the Executive Committee
Newsweek
New York City

Mirron C. MuMFORD, President
Lever Brothers Company
New York City

GEORGE A. MURPHY
Chairman of the Board
Irving Trust Company
New York City

W. B. MurprHY, President
Campbell Soup Company
Camden, N. J.

CLARENCE J. MYERS
Chairman of the Board and President
New York Life Insurance Company
New York City

CHARLES E. NaiL, President
The Lumbermens Mutual Insurance
Company
Mansfield, Ohio
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MEMBERS OF THE CORPORATION —1. REGULAR MEMBERS (continued)

J. WiLsoN NEWMAN
Chairman of the Board
Dun & Bradstreet, Inc.
New York City

M. NIELSEN, President
The Babcock & Wilcox Company
New York City

HerMmaN C. NOLEN, President
McKesson & Robbins, Incorporated
New York City

James F. OaTEs, JR., President
The Equitable Life Assurance Society of

the United States

New York City

C. E. O’CoNNOR, ]R., Vice-President
Diamond National Corporation
New York City

RoOBERT S. OELMAN, President
The National Cash Register Company
Dayton, Ohio

STANLEY DE J. OSBORNE, President
Olin Mathieson Chemical Corporation
New York City

W. W. OvERTON, JR., President
W. W. Overton & Co.

Dallas, Texas

RoBERT G. PAGE, President
Phelps Dodge Corporation
New York City

James L. PALMER, President
Marshall Field & Company
Chicago, Ill.

GoRrDON PATTERSON, President
The Yale & Towne Manufacturing

Company
New York City
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PuiLip W. PILLSBURY
Chairman of the Board
The Pillsbury Company
Minneapolis, Minn,

Do~NaLp C. PowgRr, Chairman of the Board
General Telephone & Electronics
Corporation
New York City
Epcar MONSANTO QUEENY
Chairman of the Finance Committee

Monsanto Chemical Company
St. Louis, Mo.

HarorLp QuintoN, Chairman of the Board
Southern California Edison Company
Los Angeles, Calif.

HosBart C. Ramsey, Chairman
Worthington Corporation
New York City

Frank H. Reicuier, Chairman of the Board

American Viscose Corporation
Philadelphia, Pa.

D. E. REICHELDERFER
Vice-President —Finance
Armco Steel Corporation
Middletown, Ohio

RicHARD S. RHEEM, Director
Rheem Manufacturing Company
San Francisco, Calif.

C. K. RIEGER
Vice-President —Marketing Services
General Electric Company
New York City

R. G. RiNCLIFFE, President
Philadelphia Electric Company
Philadelphia, Pa.

CrLintOoN F. RoBINsON, President
The Carborundum Company
Niagara Falls, N. Y.

WiLLArD F. ROCKWELL
Chairman of the Board
Rockwell Manufacturing Company
Pittsburgh, Pa.

PuiLip Rvan, President
Cutler-Hammer, Inc.
Milwaukee, Wis.

H. A. SAWYER
Chairman, Board of Directors
Lone Star Cement Corporation
New York City

E. WELDON ScHumAacHER, President
American Optical Company
Southbridge, Mass.

RoBeErT B. SEmpPLE, President
Wryandotte Chemicals Corporation
Wyandotte, Mich.

LyYLE L. SHEPARD, President
Columbian Carbon Company
New York City

MURRAY SHIELDS, Partner
MacKay-Shields Associates
New York City

G. A, SHOEMAKER, President
Consolidation Coal Company
Pittsburgh, Pa.

Howarp E. SIMPsSON
Chairman of the Board
The Baltimore and Ohio Railroad
Company
Baltimore, Md.



B. S. SiNEs, Executive Vice-President
Texas and New Orleans Railroad
Company
Houston, Texas

GEORGE SKAKEL, JR., President
Great Lakes Carbon Corporation
New York City

DonNaLp C. SLICHTER, President
The Northwestern Mutual Life Insurance
Company
Milwaukee, Wis.

Epwarp D. SmitH, President
The First National Bank of Atlanta
Atlanta, Ga.

Jorx F. SmitH, Jr., President
Inland Steel Company
Chicago, 111.

McGRrEGOR SMITH, Chairman of the Board
Florida Power & Light Company
Miami, Fla.

Ravymonp E. SNYDER
Financial Vice-President
Merck & Co., Inc.
Rahway, N. J.

W. CORDES SNYDER, ]R.
Chairman of the Board and President
Blaw-Knox Company
Pittsburgh, Pa.

MoNROE E. SPAGHT, President
Shell Oil Company
New York City

CHARLES E. SraHR, President
The Standard Oil Company (Ohio)
Cleveland, Ohio

HANs STAUFFER, President
Stauffer Chemical Company
New York City

E. L. STEINIGER, President
Sinclair Oil Corporation
New York City

J. P. STEWART, President
De Laval Steam Turbine Company
Trenton, N. J.

RoBeERrRT H. STEWART, III, President
First National Bank in Dallas
Dallas, Texas

CoLIN SToKES, Executive Vice-President
R. J. Reynolds Tobacco Company
Winston-Salem, N. C.

WiLLiaM C. StoLk, Chairman of the Board
American Can Company
New York City

W. P. Stowe, Partner
Ernst & Ernst
New York City

HENDERSON SUPPLEE, JR., President
The Atlantic Refining Company
Philadelphia, Pa.

Joun E. SWEARINGEN, President
Standard Oil Company (Indiana)
Chicago, IlI.

Joun H. SWEET, President
United States News Publishing
Corporation
Washington, D. C.

Joun P. SyMmE, Vice-President
Executive Department
Johns-Manville Corporation
New York City

GARDINER SYMONDS
Chairman of the Board
Tennessee Gas Transmission Company
Houston, Texas

AranN H. TeEmPLE, Vice-Chairman
The First National City Bank of
New York
New York City

E. K. Tuobg, Vice-President,
Secretary and General Counsel
General Mills, Inc.
Minneapolis, Minn.

Josepa H. Tuompson, Vice-Chairman
The M. A. Hanna Company
Cleveland, Ohio

B. B. TURNER, President
Ethyl Corporation
New York City

CuarLEs R. Tyson, President
The Penn Mutual Life Insurance
Company
Philadelphia, Pa.

DonNaLp F. VALLEY, Chairman of the Board
National Bank of Detroit
Detroit, Mich.

Harry F. VICKERS, President
Sperry Rand Corporation
New York City

Joun C. VIRDEN
Chairman of the Board and President
Eaton Manufacturing Company
Cleveland, Ohio

H. W. Vonx WiLLER, Chairman
Erie-Lackawanna Railroad Company
Cleveland, Ohio

WiLLiam B. WALKER
Executive Vice-President
The First Pennsylvania Banking and
Trust Company
Philadelphia, Pa.
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MEMBERS OF THE CORPORATION —1. REGULAR MEMBERS (continued)

Crounp WaMPLER, Chairman of the Board
Carrier Corporation
Syracuse, N. Y.

CrypeE E. WEED, Chairman of the Board
The Anaconda Company
New York City

Ricuarp C. WELLS, Chairman of the Board
National Potash Company
New York City

F. K. WEYERHAEUSER
Chairman of the Board
Weverhaeuser Company
St. Paul, Minn.

W. H. WHEELER, JR.
Chairman of the Board
Pitneyv-Bowes, Inc.
Stamford, Conn.

CHARLEs M. WHITE, Honorary Chairman
Republic Steel Corporation
Cleveland, Ohio

J. R. WHITE, Director
Standard Qil Company (New Jersey)
New York City

WiLLiaMm WHITE, President
The Delaware and Hudson Company
New York City

F. B. WurtMan, President
The Western Pacific Railroad Company
San Francisco, Calif.

CHARLES A. WIGHT, President
Freeport Sulphur Company
New York City
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Joun WILKIE, Vice-Chairman
Central Hudson Gas & Electric
Corporation
Poughkeepsie, N. Y.

Erwin H. WiLL, Chairman of the Board
Virginia Electric and Power Company
Richmond, Va.

TrOMAS F. WILLERS
Executive Vice-President
Hooker Chemical Corporation
New York City

HERBERT WILLETTS
Executive Vice-President
Socony Mobil Oil Company, Inc.
New York City

R. ARTHUR WiLLIAMS, President
Stanray Corporation
Chicago, IIl.

SELpEN T. WILLIAMS
President and General Manager
Scovill Manufacturing Company
Waterbury, Conn.

T. CorTLANDT WILLIAMS
Chairman of the Board
Stone & Webster Engineering

Corporation
New York City

Kenprick R. WILsON, JR.
Chairman of the Board
Avco Corporation
New York City

HeENRrRY S. WINGATE, Chairman
The International Nickel Company of
Canada, Limited
New York City

Harry R. WINKLE
Financial Vice-President
Owens-Corning Fiberglas Corporation
Toledo, Ohio

James D. WisEg, Director
Bigelow-Sanford, Inc.
New York City

PauL B. WisHART, President
Minneapolis-Honeywell Regulator
Company
Minneapolis, Minn.

HarLEsTON R. WooD, President
Alan Wood Steel Company
Conshohocken, Pa.

J. D. WriGHT, Chairman of the Board
Thompson Ramo Wooldridge Inc.
Cleveland, Ohio

THEODORE O. YNTEMA,
Chairman, Finance Committee
Ford Motor Company
Dearborn, Mich.

GEORGE S. YounNG, Chairman of the Board
The Columbia Gas System, Inc.
New York City

AusTIN R. ZENDER, President
Bridgeport Brass Company
Bridgeport, Conn.



2. SENIOR MEMBERS

S. C. ALLyN, Chairman of the Board
The National Cash Register Company
Dayton, Ohio

MEeLviN H. BAKER, Chairman of the Board
National Gypsum Company
Buffalo, N. Y.

D. C. BARNES
Honorary Chairman of the Board
Virginia Electric and Power Company
Charlottesville, Va.

WALTER J. BEADLE, Director
E. I. du Pont de Nemours & Company
Wilmington, Del.

L. J. BELNAP, Chairman of the Board
Consolidated Paper Corporation Limited
Montreal, Canada

A. D. BERNING, Former Resident Partner
Ernst & Ernst
New York City

GEORGE W. BURPEE, Senior Partner
Coverdale & Colpitts
New York City

Warp M. CANADAY, President
The Overland Corporation
Toledo, Ohio

L. R. CLAUSEN
Former Chairman of the Board
J. I. Case Company
Racine, Wis.

STEWART P. COLEMAN
Former Vice-President
Standard Oil Company (New Jersey)
Cedarhurst, N. Y.

WiLLiam W. CoLEMAN
Honorary Chairman
Bucyrus-Erie Company
Garrison, N. Y.

S. BAYARD COLGATE, Director
U. S. Pipe & Foundry Company
New York City

ARTHUR M. CoLLENS, Former President
Phoenix Mutual Life Insurance Company
Hartford, Conn.

RoBERT H. CoLLEY, Former Chairman
The Atlantic Refining Company
Wayne, Pa.

Cuarces R. Cox, Director
Kennecott Copper Corporation
New York City

F. C. CRAWFORD
Chairman, Executive Committee
Thompson Ramo Wooldridge Inc.
Cleveland, Ohio

Tuaomas DrREVER, Former President
American Steel Foundries
Pompano Beach, Fla.

M. H. E1sENHART, Director
Bausch & Lomb Incorporated
Rochester, N. Y.

FrED J. EMMERICH
Former Chairman of the Board
Allied Chemical Corporation
Harrison, N. Y.

EpmunDp FiTtzGERALD, Trustee
The Northwestern Mutual Life
Insurance Company
Milwaukee, Wis.

WALTER D. FULLER, Director
The Curtis Publishing Company
Philadelphia, Pa.

A. A. GARTHWAITE, Chairman of the Board
Lee Rubber & Tire Corporation
Conshohocken, Pa.

WiLLiaM J. GRAHAM
Former Vice-President
The Equitable Life Assurance Society of
the United States
New York City

BowMman Gray
Chairman, Board of Directors
R. J. Reynolds Tobacco Company
Winston-Salem, N. C.

RoLLAND J. HAMILTON
Former Vice-President
American Radiator & Standard Sanitary
Corporation
New York City

ANDREW B. HoLmstroM, Consultant
Norton Company
Worcester, Mass.

CHARLEs R. Hook
Former Chairman of the Board
Armco Steel Corporation
Middletown, Ohio

R. W. HoOKER, Senior Vice-President
Hooker Chemical Corporation
New York City

TuEODORE V. HoUsER, Director
Sears, Roebuck and Co.
Fredericksburg, Va.
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MEMBERS OF THE CORPORATION—2. SENIOR MEMBERS (continued)

B. E. HuTcHINSON
Former Chairman, Finance Committee
Chrysler Corporation
Grosse Pointe, Mich.

ALFRED IDpDLES, Former President
The Babcock & Wilcox Company
Wayne, Pa.

AUSTIN S. IGLEHEART
Former Chairman of the Board
General Foods Corporation
White Plains, N. Y.

Roy C. INGERsoLL, Chairman of the Board
Borg-Warner Corporation
Chicago, Ill.

H. F. Jounson, Chairman
S. C. Johnson & Son, Inc.
Racine, Wis.

C. W. KELLOGG, Former President
Edison Electric Institute
Queen Anne, Md.

James Scort KEMPER, Chairman
Lumbermens Mutual Casualty Company
Chicago, Ill.

HerBERT V. KOHLER, President
Kohler Co.
Kohler, Wis.

CLAUDE S. Lawson, Chairman
United States Pipe and Foundry
Company
Birmingham, Ala.

James F. LincoLN, Chairman of the Board
The Lincoln Electric Company
Cleveland, Ohio
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James L. MADDEN
Vice-Chairman, Board of Trustees
New York University
New York City

HucnastoNn M. McBain
Former Chairman of the Board
Marshall Field & Company
Chicago, Ill.

FowLER McCORMICK
Former Chairman of the Board
International Harvester Company
Chicago, Il

R. L. MINCKLER
Former Senior Vice-President
Mobil Oil Company
Pasadena, Calif.

W. C. MULLENDORE, Director
Southern California Edison Company
Los Angeles, Calif.

Joun M. OLix
Chairman, Executive Committee
Olin Mathieson Chemical Corporation
East Alton, Il

MOREHEAD PATTERSON
Chairman of the Board
American Machine & Foundry Company
New York City

CLeEvE H. PoMEROY, Director
National Castings Company
Cleveland, Ohio

A. G. Pratr, Chairman of the Board
The Babcock & Wilcox Company
New York City

H. S. RICHARDSON
Honorary Chairman of the Board

Richardson-Merrell Inc.
New York City

Joseru P. RipLEY, Chairman
Harriman Ripley & Co., Incorporated
New York City

FLETcHER W. ROCKWELL
Former Chairman of the Board
National Lead Company
Riverside, Conn.

Josern V. Santry, Chairman
Combustion Engineering, Inc.
New York City

Epwarp L. Suga, Chairman of the Board
Ethyl Corporation
New York City

GRANT B. SHIPLEY
Former Chairman of the Board
Elliott Company
Pittsburgh, Pa.

HeErMAN W. STEINKRAUS
Former Chairman of the Board
Bridgeport Brass Company
Bridgeport, Conn.

CHARLES J. STiLwELL, Director
The Warner & Swasey Company
Cleveland, Ohio

MaLcorLM B. SToNE, Director
Ludlow Corporation
Milton, Mass.

Joux~ Stuart, Director
The Quaker Oats Company
Chicago, Il
HE~NRrY S. Sturcts, Former Vice-President
The First National City Bank of
New York
Scottsdale, Ariz.



J. M. Symes, Chairman of the Board
The Pennsylvania Railroad Company
Philadelphia, Pa.

Ravrpu H. Tapscort, Trustee
Consolidated Edison Company of
New York, Inc.
New York City

Joun F. Tuompson, Honorary Chairman
The International Nickel Company of
Canada, Limited
New York City

LANGBOURNE M, WiILLIAMS
Chairman of the Board
Freeport Sulphur Company
New York City

Lewis B. WiLLIaMS
Former Chairman of the Board
The National City Bank of Cleveland
Cleveland, Ohio

I. W. WiLsoN
Chairman of the Finance Committee
Aluminum Company of America
Pittsburgh, Pa.

Norman W. WiLsoN
Chairman of the Board
Hammermill Paper Company
Erie, Pa.

RogerT E. WiLsoN, Commissioner
United States Atomic Energy
Commission
Washington, D. C.

R. E. WoobRrUFF, Director
Erie-Lackawanna Railroad Company
Delray Beach, Fla.

3. COUNCILLORS "0

J. F. DRAKE
Former Chairman of the Board
Gulf Oil Corporation
Pittsburgh, Pa.

IrRENEE DU PonT, Former President
E. I. du Pont de Nemours & Company
Wilmington, Del.

FrREDERICK H. ECKER
Honorary Chairman of the Board
Metropolitan Life Insurance Company
New York City

Henry T. HEaLD, President
The Ford Foundation
New York City

THE Ricut HONORABLE LorRD HEYWORTH
Former Chairman
Unilever Limited
London, England

PauL G. HorrFMaN, Former Chairman
Studebaker-Packard Corporation
Pasadena, Calif.

HEerBERT HOOVER
New York City

Amory HouGHTON
Chairman of the Executive Committee
Corning Glass Works
Corning, N. Y.

GEORGE M. HUMPHREY
Chairman of the Executive Committee
National Steel Corporation
Cleveland, Ohio

B,
0 Tl

CLARENCE E. HUNTER
Paris, France

DeaNE W. MaLoTT, President
Cornell University
Ithaca, N. Y.

NEiL H. McELroy, Chairman of the Board
The Procter & Gamble Company
Cincinnati, Ohio

IrvING S. OLps
Former Chairman of the Board
United States Steel Corporation
New York City

Cora G. PARKER
Former Chairman of the Board
Kimberly-Clark Corporation
Neenah, Wis.

A. W. RoBERTSON, Director
Westinghouse Electric Corporation
Pittsburgh, Pa.

ALFRED P. SrLoan, Jr.
Honorary Chairman of the Board
General Motors Corporation
New York City

RoserT E. Wo0D, Director
Sears, Roebuck and Co.
Chicago, IlI.

OweN D. Young, Former Chairman
General Electric Company
Van Hornesville, N. Y.
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4. REPRESENTATIVES OF AFFILIATED ORGANIZATIONS

American Iron and Steel Institute:
Max D. HoweLL
Executive Vice-President
New York City
Cuharres M. WHITE
Honorary Chairman
Republic Steel Corporation
Cleveland, Ohio

American Mutual Insurance Alliance:

Frep H. Lupwic, Chairman
Pennsylvania Lumbermens Mutual
Insurance Company
Philadelphia, Pa.
BeEN H. MiTcHELL, President
Texas Employers' Insurance Association
Dallas, Texas

The American National Red Cross:

E. Roranp HarriMaN, Chairman
Washington, D. C.

ALFRED M. GRUENTHER, President
Washington, D. C.

Assacialed Industries of New York State, Inc.:

Jostrn R. Suaw, President
Albany, N. Y.

Assoctation of Casualty and Surely Companies:

J. DEwey Dorsktt, General Manager
New York City
WiLLiaM BERNHARD
Deputy General Attorney
General Accident Fire & Life Assurance
Corporation, Ltd.
New York City
Automobile Manufacturers Associalion:
Harry A, WiLLiams, Managing Director
Detroit, Mich.
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L. L. COLBERT
Chairman of the Board and President
Chrysler Corporation
Detroit, Mich.
Canadian Pulp and Paper Association:
R. M. FowLER, President
Montreal, Canada
L. G. RoLLanND
President and General Manager
Rolland Paper Company Limited
Montreal, Canada

Corn Industries Research Foundation, Iuc.:

Wirriam T. Brapy
Chairman of the Board

Corn Products Company
New York City
Frank K. GrEENwALL, Chairman
National Starch and Chemical
Corporation
New York City
Greater Detroit Board of Commerce:
HarvEy CAMPBELL
Exccutive Vice-President

Detroit, Mich.

Edison Flectric Institute:

Error. W, DOEBLER
Chairman of the Board
Long Island Lighting Company
Mineola, New York

Erwin H. WiLL, Chairman of the Board
Virginia Electric and Power Company
Richmond, Va.

Manufacturers Association of Connecticut, Inc.:

ALFRED W. CAVEDON, President
The Aldon Spinning Mills Corporation
Talcottville, Conn,

National Association of Manufacturers of the
United States of America:
Joun W. McGovERrN, President
New York City
CHARLES R. SLiGH, JR.
Executive Vice-President
New York City

The National Board of Fire Underwriters:

H. W. MiLLir, General U, S, Attorney
Commercial Union Group
New York City

Joun A, NortH, Chairman of the Board
The Phoenix of Hartford Insurance

Companies

Hartford, Conn.

National Coal Association:

SternEN F. Dusy, President
Washington, D. C.

National Electrical Manufacturers

Association

Josern F. MitLEer, Managing Director
New York City

J. L. SINGLETON, Senior Vice-President
Allis-Chalmers Manufacturing Company
Milwaukee, Wis.

New Jersey Manufacturers Association:

Hexry W. Jonnsoxn, President
Trenton, N. J.

The Rubber Manufacturers Association, Inc.:

Ross R. OrMsBY, President
New York City

Tuomas RoBins, Jr., Chairman

Hewitt-Robins Incorporated
Stamford, Conn.



"FOREIGN CORRESPONDENTS

Australia:
GEORGE A. CARro
Chairman and Managing Director

Gollin & Company Limited
Melbourne

Belgium :

L. A. BEKAERT, President
Federation of Belgian Industries
Brussels

Denmark:

HaraLp KNubpTZON, General Manager
Den Danske Landmandsbank
Copenhagen

Finland :

R. v. FieanpT, Former Governor
Bank of Finland
Helsinki

France:

EMMANUEL MonNiIcK, President
Banque de Paris et des Pays-Bas
Paris

R. DIE ViTRY, President
Pechiney, Paris

Germany:

Dr. ULricH HABERLAND
Managing Director
Farbenfabriken Bayer AG
Leverkusen

Dr. HaNs REUTER, Managing Director
DEMAG
Duisburg

Great Britain:
TraE Ricutr HoNORABLE LorDp BALBOUR OF
BURLEIGH, Director
Lloyds Bank Limited
London
GEORGE CoLE, Chairman
Unilever Limited
London
Sir NurcomMBeE HumMEg, Chairman
The Charterhouse Investment Trust,
Limited
London
THE R1GHT HONORABLE
Viscount KnorLys, Chairman
Vickers Limited
London

Ttaly:
DRr. RAFFAELE MATTIOLI, President

Banca Commerciale Italiana
Milan

PrOFESSOR V. VALLETTA
Chairman and Managing Director
Fiat, S.p.A.
Turin

Mexico:

AGUSTIN LEGORRETA, Director General
Banco Nacional de Mexico
Mexico, D.F.

Netherlands:
Dr. Hans M. HIRSCHFELD
Economic Adviser to the Netherlands
Government

The Hague

Norway:
EiLir DuE, President
Christiania Bank og Kreditkasse, Oslo

Sweden :

AXE T. VrRETHEM, Managing Director
Allmanna Svenska Elektriska AB
Vasteras

Marcus WALLENBERG, Vice-Chairman
Stockholms Enskilda Bank
Stockholm

Switzerland :

ProFEssor PauL KELLER
Chairman of the Board
Swiss Reinsurance Company
Zurich

45



LIAISON REPRESENTATIVES

Department of Defense:
L1EUTENANT GENERAL
GEORGE W. MunDY, Commandant
Industrial College of the Armed Forces
Washington, D. C.

Department of the Army:
BricabpiEr GENERAL O. C. HARVEY
Director of Financial Operations
Office of the Deputy Chief of Staff for
Logistics
Washington, D. C.

Department of the Navy:

REArR ADMIRAL RoBERT E. CrRONIN
Chief of Industrial Relations
Washington, D. C.

RearR ApMIRAL R. K. JAMES
Chief of the Bureau of Ships
Washington, D. C.

ReEAR ADMIRAL PHiLip W. SNYDER
Vice Chief of Naval Material
Washington, D. C.
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REar ApMmiraL Paur D. Stroop, Chief
Bureau of Naval Weapons
Washington, D. C.

Department of the Air Force:

GENERAL S. E. ANpERrsoN, Commander
Air Materiel Command
Wright-Patterson Air Force Base
Dayton, Ohio

LIEUTENANT GENERAL FrRANK A. BoGARrT
The Comptroller of the Air Force
Washington, D. C.

LIEUTENANT GENERAL M. E. BRADLEY, JR.
Deputy Chief of Staff, Materiel
Washington, D. C.

Department of the Interior:

D. O1is BEASLEY
Administrative Assistant Secretary
Washington, D. C.
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SEWELL AVERY
Former Chairman of the Board
Montgomery Ward & Co., Incorporated
Member of TueE CONFERENCE BOARD,
1942-1960
Died October 31, 1960

GEeorGE H. CoPPERS
Chairman of the Board
National Biscuit Company
Member of THE CONFERENCE BOARD,
1956-1960
Died December 28, 1960

VicTorR EMANUEL
Chairman of the Board
Avco Corporation
Member of THE CONFERENCE BOARD,
1947-1960
Died November 26, 1960

JamEes F. FoGarTy
Chairman of the Finance Committee
The Cleveland Electric Illuminating
Company
Member of THE CONFERENCE BOARD,
1934-1960; Trustee, 1937-1941
Died August 25, 1960

A. E. GRAUER
Chairman
British Columbia Electric Company
Limited
Member of TuE CONFERENCE BOARD,
1954-1961
Died July 28, 1961

L. R. KESSLER
Operations Vice-President
Owens-Corning Fiberglas Corporation
Member of THE CONFERENCE BOARD,
1960-1961
Died January 20, 1961

Harry E. WARD
Former Chairman of the Board
Irving Trust Company
Member of THE CONFERENCE BOARD,
1936-1960; Trustee, 1940-1947; Vice-
Chairman, 1945-1947
Died September 23, 1960

R. B. WHITE
Honorary Chairman of the Board
The Baltimore and Ohio Railroad
Company
Member of THE CONFERENCE BoaRrDp,
1934-1961; Trustee, 1942-1943
Died June 3, 1961

C. K. WoODBRIDGE
Chairman of the Board
Dictaphone Corporation
Member of THE CoNFERENCE BOARD,
1948-1960
Died October 16, 1960

Rovy A. Younc
Former Chairman of the Board
The Merchants National Bank of Boston
Member of THE CONFERENCE BOARD,
1950-1960
Died December 31, 1960
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CANADIAN COUNCIL

CHAIRMAN

D. W. AMBRIDGE
President
Abitibi Power &
Paper Company,
Limited
Toronto, Ont.

D. W. AMBRIDGE

F. W. Bruce
President
Aluminum Company of Canada, Limited
Montreal, P. Q.

E. G. Burton
Chairman and President
The Robert Simpson Company Limited
Toronto, Ont.

J. V. CLyNE

Chairman
MacMillan, Bloedel & Powell River
Limited

Vancouver, B. C.

Frank M. CoverrT, Q.C.
Stewart, Smith & MacKeen
Halifax, N. S.

N. R. Crump
Chairman and President
Canadian Pacific Railway Company
Montreal, P. Q.

J: €. Dare
President
Canadian Utilities Limited
Edmonton, Alta.
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H. G. DE Youxc
President
Atlas Steels Lid.
Welland, Ont.

W, I. DryNAN
President
Canadian Canners Limited
Hamilton, Ont,

T. W. EaApiE
President
The Bell Telephone Company of Canada
Montreal, P. Q.

R. G. FoLLis
Chairman of the Board
Standard Oil Company of California
San Francisco, Calif.

M. S. FOTHERINGHAM
President and General Manager
Steep Rock Tron Mines Limited
Steep Rock Lake, Ont.

JosErH A. GRAZIER

President
American Radiator & Standard Sanitary
Corporation

New York City

D. S. HoLBROOK
President
Algoma Steel Corporation, Limited
Sault Ste. Marie, Ont.

D. E. KiLgour
President
The Great-West Life Assurance Company
Winnipeg, Man,

JouN R. KIMBERLY
Chairman of the Board
Kimberly-Clark Corporation
Neenah, Wis.

H. H. LaNk
President
Du Pont of Canada Limited
Montreal, P. Q.

M. W. MACKENZIE
President
Chemcell Limited
Montreal, P. Q.

N. J. McKINNON
President

Canadian Imperial Bank of Commerce

Toronto, Ont.

C. J. Morrow
President

National Sea Products Limited

Halifax, N. S.

J. R. MURRAY
Managing Director
Hudson’s Bay Company
Winnipeg, Man.
LucieNn RoLLAND

President and General Manager
Rolland Paper Company Limited

Montreal, P. Q.

Joun S, Sincrair
President

National Industrial Conference Board

New York City

W. O. Twarts
President
Imperial Oil Limited
Toronto, Ont.



REGULAR MEMBERS

JULEs BACKMAN
Research Professor of Economics
School of Commerce,
Accounts, and Finance
New Yorle University

Ira T. ELLIS
Economist
E. I. du Pont de Nemours & Company

SorLoMON FABRICANT
Director of Research
National Bureau of Economic Research

ADVISORY COUNCIL ON PERSONNEL ADMINISTRATION

CHAITRMAN

C. W. UFrForp
Director of Industrial
Relations

Co.

VICE-CHAIRMAN

BRANTLEY WATSON
Vice-President
Human Relations
McCormick &

Company, Inc.

C. W. UFFORD

CHAIRMAN EMERITUS

TrOMAS G. SPATES
Professor Emeritus
Personnel Administration
Yale University

The Warner & Swasey

OF THE CONFERENCE BOARD ECONOMIC FORUM

M. R. GAINSBRUGH
Chief Economist

National Industrial Conference Board

Epwin B. GEORGE
Deputy Director
Legislative Reference Service,
The Library of Congress

GrorGE P. HiTCHINGS

Vice-President of Economic Research

American Airlines, Inc.

A. D. H. Karran
The Brookings Institution

F. G. ARMSTRONG
Vice-President
Burroughs Corporation

FREDERICK G. ATKINSON

Vice-President
R. H. Macy & Co., Inc.

GEORGE H. BAKER
Vice-President—Employee and
Public Relations
Wyandotte Chemicals Corporation

WaLLACE G. BENNETT
Personnel Director
Bennett's

MarcoLm P. McNair
Lincoln Filene Professor of Retailing
Graduate School of Business
Administration
Harvard University

. GLENN SAXON
Professor of Economics
Yale University

Braprorp B. SMITH
Economist
United States Steel Corporation

W. G. BOswWELL
Vice-President
Industrial Relations Division
The National Cash Register Company

K. D. Cassipy
Vice-President —Industrial Relations
Ford Motor Company

W. N. CHAPMAN
Director of Personnel
H. P. Hood and Sons

R. Conrap COOPER
Executive Vice-President —Personnel
Services
United States Steel Corporation

MonroE V. DiLL
Director of Industrial Relations
Eastman Kodak Company
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ADVISORY COUNCIL ON PERSONNEL ADMINISTRATION (continued)

CHARLES D. DOERR
Senior Vice-President
McKesson & Robbins, Inc.

E. W. DwYER
Director, Personnel & Administrative
Services
Monsanto Chemical Company

N. A. GEORGE
Vice-President
Brunswick Corporation

ELLswoRTH S. GRANT
President
The Connecticut Manifold Forms
Company

R. L. GREENMAN
Director, Personnel Relations
General Cable Corporation

Howarp S. KALTENBORN
Vice-President and
Assistant to the President
Westinghouse Electric Corporation
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ForrEsT H. KIRKPATRICK
Assistant to the President
Wheeling Steel Corporation

R. S. LIVINGSTONE
Vice-President
Thompson Ramo Wooldridge Inc.

Joux MaRrxkLrE, I1

Vice-President
The Bell Telephone Company of

Pennsylvania

GERRY E. MORSE
Vice-President
Minneapolis-Honeywell Regulator
Company

0. A. OHMANN
Manager, Employece Relations
Department
The Standard Oil Company (Ohio)

Jou~ Post
Director
Industrial and Personnel Relations
Continental Oil Company

Epwarp A. RoBIE
Vice-President and Personnel Director
The Equitable Life Assurance
Society of the United States

D. A. RUTLEDGE
Director, Personnel and Public
Relations
Varian Associates

E. F. ScoutTEN
Vice-President — Personnel
The Mayvtag Company

Vax H. Vior
Vice-President —Employee Relations
Crucible Steel Company of America

CHARLES B. WADE, Jr.
Vice-President
R. J. Reynolds Tobacco Company



COUNCIL ON COMPENSATION &

CHAIRMAN

Victor P. MATTHEWS
Director of Salaried
Personnel
General Motors
Corporation

VICE-CHAIRMAN

L. M. HANFORD
Director, Wage and
Salary
Administration
Carrier Corporation

V. P. MATTHEWS

C. J. BASLER
Manager, Wage and Salary
Administration
United States Rubber Company

R. W. Batts
Manager, Education and Personnel
International Harvester Company

T. W. CoLLINS
Director, Personnel Administration
Pittsburgh Plate Glass Company

H. J. Crosson, Jr.
Manager, Wage and Salary
Administration
Otis Elevator Company

R. H. HoGe
Director, Wage and Salary
Administration
Owens-Illinois Glass Company

J. F. HowaRrDp
Salary and Wage Administration
Manager
Sperry Gyroscope Company, Division of
Sperry Rand Corporation

RoBERrT J. HOWE
Director, Salary and Organization
Thompson Ramo Wooldridge Inc.

RoGger S. HUBBELL
Assistant to Vice-President—Staff
Operations
Allis-Chalmers Manufacturing Company

H. DwicaT MEADER
Consultant, Employee Compensation
Service
General Electric Company

Harvey W. MILLER
Manager, Salary Administration and
Personnel Development
Minnesota Mining & Manufacturing
Company

Howarp L. MILLER
Manager, Wage Administration
Eastman Kodak Company

EarL F. PauL
Salary Consultant
Standard Oil Company (Indiana)

Cuester C. PAYNE
Director, Salary Administration
The Dow Chemical Company

RoBerT M. PETTIT
Manager, Compensation Administration
Lever Brothers Company

JErROME M. Rosow
Coordinator of Industrial Relations

and Compensation
Standard Oil Company (New Jersey)

J. ScHOEPPLER
Assistant to General Manager,
Industrial Relations
American Can Company

H. C. THORNBURG
Manager, Wage and Salary
Administration

The B. IF. Goodrich Company

R. E. WEBER
Corporate Director —Personnel Practices
The Martin Company

T. E. WEISSINGER
Manager, Salary Classification Division
E. I. du Pont de Nemours & Company

S. C. WEYLAND
Supervisor —Employee Compensation
National Biscuit Company

C. L. WILHELM
General Manager
Salary Administration Department
Armstrong Cork Company

M. C. YATES
Manager, Compensation Committee
Staff
Metropolitan Life Insurance Company

ArLex N. YovisH
Manager, Wage Administration
Philco Corporation



COUNCIL ON ORGANIZATION PLANNING

CHAIRMAN

C. A. EFFERSON
Manager,

Kaiser Aluminum &
Chemical Corporation

VICE-CHAIRMAN

DanNIEL L. KURSHAN
Director of
Administration
The Port of New
York Authority

C. A. EFFERSON

N. H. BLUMBERG

Manager, Organization & Development
Merck & Co., Inc.

CHARLES J. DEXTER
Research Associate
New York Life Insurance Company

RicHARD Diaz
Director, Organization and Personnel
Matson Navigation Company

LounsBury S. Fisu
Organization Advisor
Standard Oil Company (New Jersey)

CHARLES W. FOREMAN
Vice-President
United Parcel Service

Frank C. HILDEBRAND
Vice-President
General Mills, Inc.

N. S. HousTton
Corporate Director, Organization
Planning
North American Aviation, Inc.
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Organization Planning

RoOBERT T. KIMBERLIN
Vice-President and Secretary
Crown Zellerbach Corporation

C. T. LAUDERDALE

Superintendent of Organization Planning
United Air Lines

W. L. LOHRENTZ
Vice-President, Organization Planning
and Compensation
United States Steel Corporation

D. B. MaLcoLum
Director, Organization Planning
Owens-Illinois Glass Company

Joun L. MASTRAN
Manager, Organization Planning and
Management Development
Radio Corporation of America

WiLBurR M. McFEELY
Vice-President—Organization
Riegel Paper Corporation

MarcoLm P. McNAIR, Jr.
Manager, Organization Development
Services
American Radiator & Standard Sanitary
Corporation

StatEs M. MEAD
Vice-President
The Chase Manhattan Banlc

PauL E. MiLLs
Manager, Organization Consulting
Service
General Electric Company

JosEru F. MoHAN
Assistant to Vice-President,
In Charge of Organization Planning
Armco Steel Corporation

W. H. NEsBITT
Director, Organization Planning
Westinghouse Electric Corporation

B. L. PAYNE
Manager
Management Research & Development
Kimberly-Clark Corporation

F. W. PiIERsOL
Manager, Department on Organization
Standard Oil Company of California

FrEDERICK M. ROBERTS
Director
Organization and Policy Division
Atlantic Refining Company

Harry M. Sisson
Manager, Organization Planning
Olin Mathieson Chemical Corporation

AUSTIN STRONG
Vice-President
Southern California Gas Company

JoseEpr M. TRICKETT
Professor of Management
College of Business Administration
University of Santa Clara

R. D. WaTson
Director
Personnel and Organization Planning
The Pillsbury Company



COUNCIL ON DEVELOPMENT, EDUCATION AND TRAINING o

CHAIRMAN

ARCHIE A. PEARSON
Manager, Training
Department
Ford Motor Company

VICE-CHAIRMAN

G. T. BowDEN
A. A. PEARSON Personnel Relations
Supervisor
American Telephone and Telegraph

Company

Epwarp P. ARTER
Director, Management Development
Nationwide Insurance

WiLLiam E. BrigHT, JR.
Manager, Employee Development and
Training
The Pure Oil Company

ELBerT W. BURR
Manager, Personnel
Recruitment and Development
Monsanto Chemical Company

RicHARD R. CrOW
Director of Personnel Administration
The Stouffer Corporation

W. T. DoNovaN
Supervisor of Manpower
Allegheny Ludlum Steel Corporation

R. S. Driver
Manager of Personnel Administration
Atlantic Refining Company

LLAWRENCE F. GREENBERGER
Professor of Industrial Education
Purdue University

Puirip R. KELLY
Manager, Personnel Development and

Training
The Port of New York Authority

G. L. Lunp
Training Director
Otis Elevator Company

CarRL G. MACANDREWS
Manager, Training Division
E. 1. du Pont de Nemours and Company

E. P. MESSENGER

Manager, Training Department
Eli Lilly & Company

WiLLiam W. MussMANN
Manager, Industrial Relations
Allis-Chalmers Manufacturing Company

THoMas G. NEWTON
Assistant General Manager
Personnel Administration Department
Armstrong Cork Company

E. H. REED
Industrial Relations Director
Stone Container Corporation

OrMsBEE W. RoOBINSON
Director,
Out-Company Programs
International Business Machines
Corporation

WiLriam C. STAFFORD
Director of Professional Development
Daystrom, Incorporated

WirLiam F. WRIGHTNOUR
Director of Management Development
United States Rubber Company
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COUNCIL ON INDUSTRIAL ENGINEERING

CHAIRMAN

James F. BIGGANE
Manager
Industrial Engineering
Department
The Maytag Company

P. W. BENNINGTON
Chief Industrial Engineer
The Steel Company of
Canada, Limited

J. F. BIGGANE

R. C. BipweLL
General Industrial Engincer
Revere Copper and Brass Incorporated
Hucit A. BoGLEi
Supervisor, Industrial Engineering
Function
Engineering Department
E. 1. du Pont de Nemours & Company
ArTiur C. BovpeEx
Manager, Staff Manufacturing
Minnesota Mining & Manufacturing
Company
CraupeE W. CAMPBELL
Director, Industrial Engineering
Riverdale Section
Acme Steel Company
R. C. CoLBAUGH
Vice-President, Industrial Engineering
United States Steel Corporation
L. R. Cook
Engineer of Manufacture
Western Electric Company, Inc.
SAMUEL W. EARLE
Manager, Industrial Engineering
Department
Union Carbide Corporation
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J. A. EastON
Assistant Vice-President
Manager of Manufacturing Services
Manufacturing Division
The Singer Manufacturing Company
H. M. S. FERGUSON
Manager, Standards Department
Dominion Textile Company, Limited
Ricuarn A, FORBERG
Director of Industrial Engineering
The Procter & Gamble Company

GEORGE H. GusTAT
Director Industrial Engineering Division
Kodak Park Works
Eastman Kodak Company
E. W. Harrman
Director, Industrial Engineering
Owens-lllinois Glass Company
GrorGE HORNBERGER
Manager of Manufacturing &
Engincering Economic Services
General Foods Corporation
Jonn S. KELLY
Chief Industrial Engineer
Sargent & Company
W. R. KELTY
Manager, General Standards
Engineering
Johns-Manville Corporation
RoBerT D. MCLANDRESS
Supervisor—Standards and Packaging
Manufacturing Development Staff
General Motors Corporation

W. E. MasgENncur, JR.
Manager, Standards Department
Lynchburg Foundry Company

WARREN R. MELLIN
Director of Industrial Engineering
United Airlines, Inc.

HAarLAN E. PFISTER
Manager, Corporate Industrial
Engineering
R. R. Donnelley & Sons Company

K. L. ReyNoLps
Assistant Factory Personnel Manager
The Goodyear Tire & Rubber Company

ErNEsT IF. RUMBERG
Dircctor of Planning
Scovill Manufacturing Company

W. T. Suorr
Manager, Methods and Time Standards
Service
General Electric Company

HaroLD H. STEELE
Chief Industrial Engincer
Belden Manufacturing Company

CoLBy TIBBETTS
Manager, Home Office Surveys
Coordination Division
Metropolitan Life Insurance Company

S. H. WAREHAM
Assistant IBM Dircctor of
Manufacturing Services
International Business Machines
Corporation

KenpaLL C. WHITE
Staff Director
Industrial Engineering
Thompson Ramo Wooldridge Inc.



COUNCIL OF EXECUTIVES ON COMPANY CONTRIBUTIONS I

CHAIRMAN

R. C. HiIL1ER; JR.
Director of Civic
Affairs
Sears, Roebuck and
Co.

VICE-CHAIRMAN

R. C. HiLLEr, Jr.  WILLIAM L. WiLsON
Vice-President
The C.I.T.
Foundation, Inc.

Epwarp C. AMES
Public Relations Director
Owens-Illinois Glass Company

Ricuarp H. ANDREWS
Vice-President and Director
Corning Glass Works Foundation

JosEpa M. BERTOTTI
Manager
Educational Relations and Support
General Electric Company

Joun J. BLack
Assistant Treasurer
International Business Machines
Corporation

SamuEL K. BOTSFORD
Assistant Secretary
Standard Oil Company (Indiana)

GEORGE M. BUCKINGHAM
Executive Secretary
Contribution and Membership
Committee
Standard Oil Company (New Jersey)

Joun Q. CANNON
Secretary
Radio Corporation of America

WiLLiaM CARPENTER
Assistant to the President
Pittsburgh Plate Glass Company

JameEs COPELAND
Secretary
Contributions Committee
Dravo Corporation

RavrprH A. CORNELL
Executive Secretary
Cities Service Foundation

GLENN CRAIG
Director of Public Relations
National Biscuit Company

GERARD J. EGER
Secretary
International Harvester Company

HuserT E. FENNELL
Secretary, Contributions and
Donations Committee
Texaco Inc.

KEnNNETH R. ForD
Senior Donations Analyst
Standard Oil Company of California

ROGER ]J. FriTZ
Secretary and Director
John Deere Foundation

Leo~arD F. GENz
Secretary
General Foods Corporation

WiLriam A. HaANnway
Secretary
International Paper Company

Epwagrp T. HETZLER
Vice-President
Public Relations Department
Bankers Trust Company

Frank J. HOUSEHOLDER, JR.
Chief of Personnel Services
Chesapeake and Ohio Railway Company

Tuomas E. JENNINGS
Public Relations Counsel
Merck & Co., Inc.

PauL B. JEssup
Secretary
Kennecott Copper Corporation

Joun S. Jounson
Assistant to the Chairman
United States Rubber Company

Frep R. JoLLYy
Community Relations Manager
Caterpillar Tractor Co.

Paur W. KEARNEY
Executive Assistant
United States Steel Corporation

HarorLp KELLER
Director, Association Relations
General Dynamics Corporation

Ray C. Koot
Assistant Director
Ford Motor Company Fund

ErvIN A. LaPP
Secretary
Chrysler Fund
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COUNCIL OF EXECUTIVES ON COMPANY CONTRIBUTIONS (continued)

WiLLiam F. LEONARD
Manager, Corporate Relations Services
Olin Mathieson Chemical Corporation

Ricuarp H. Lowe
Secretary, Contributions Committee
Socony Mobil Oil Company, Inc.

CHARLES B. LUNSFORD
Vice-President
The Equitable Life Assurance Society
of the United States

James McKEE
Assistant Director,
Public Relations Department
Monsanto Chemical Company

JaMES MACWITHEY
Director, Public Relations
Bristol-Mvers Company

CHARLES J. METZ
Trustee and Secretary
Union Carbide Educational Fund

WirLriam C. MURPHY

Manager, Public Relations Department
Eli Lilly & Company
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FrEDERICK H. OSBORN, JRr.
Executive Secretary
Smith, Kline & French Foundation

MAURICE D. QUINLAN
Secretary, Contributions and
Memberships Committee
Western Electric Company, Inc.

H. HENRY RaMMm
Vice-President
R. J. Reynolds Tobacco Company

Jim D. REYNOLDS
Vice-President of Personnel
Reynolds Metals Company

James V. ROBERTSON
Manager, Community Relations
Bethlehem Steel Company, Inc.

Harry W. SMiTH
Director, Administrative Relations
Westinghouse Electric Corporation

James W, STEVENS
Secretary
Inland Steel —Ryerson Foundation, Inc.

AucUSTINE D, SWEENEY
Assistant Director,
Public Relations Department
American Cyanamid Company

W. HoMER TURNER
Executive Director
United States Steel Foundation, Inc.

JaMEs L. TURRENTINE
Director of Public Relations
Pitney-Bowes, Inc.

WaLTER M. UPCHURCH, JR.
Secretary
Shell Companies Foundation, Inc.

WiLLiam G. WEISBROD
Assistant to the President
E. I. du Pont de Nemours

& Company, Inc.

James S, WHEATON
Public Relations Manager
American Telephone and Telegraph
Company

Raren WinsLow
Vice-President and Assistant
to the President
Koppers Company, Inc.

REx WriGcHr
Assistant Treasurer
American Can Company

WirLLiam F. Youne
Secretary
New York Life Insurance Company



COUNCIL OF FINANCIAL EXECUTIVES

CHAIRMAN

Joun F. SHANKLIN
Treasurer
Union Carbide
Corporation

VICE-CHAIRMAN

L. CHESTER MAY
Treasurer
American Telephone
& Telegraph Co.

J. F. SHANKLIN

Joun F. BETTS
Executive Vice-President
Lock Joint Pipe Company

WiLLis B. BoYER
Treasurer
Republic Steel Corporation

Craup BrRownN
Vice-President and Treasurer
Interchemical Corporation

DupLEY E. BROWNE
Financial Vice-President
Lockheed Aircraft Corporation

CaLvin E. CoGHILL
Financial Vice-President
Reynolds Metals Company

HarrY R. FARDWELL
Treasurer
Otis Elevator Company

EpwarD P. FIsCHER
Treasurer
Socony Mobil Oil Company, Inc.

W. H. FRANKLIN
Vice-President
Caterpillar Tractor Co.

W. BExTOoN HARRISON
Executive Vice-President—Finance
Ryder System Inc.

WALTER E. HOADLEY
Vice-President and Treasurer
Armstrong Cork Company

J. A. HuGHES
Senior Vice-President
Diamond Alkali Company

WiLLiam B. Jorpan, II1
Treasurer
Chesebrough-Pond’s, Inc.

LAWRENCE J. KAavANAGH

Treasurer

West Virginia Pulp and Paper Company
HerBErT M. KELTON

Vice-President

United States Rubber Company

WiLLiam H. LANG
Administrative Vice-President
and Treasurer
United States Steel Corporation

Joun D. LockToN

Treasurer

General Electric Company
GrEORGE G. MaIN

Treasurer

Westinghouse Electric Corporation

E. J. McApams
Financial Vice-President
Armour & Co.

GEORGE McCUSKEY

Financial Vice-President

The Youngstown Sheet and Tube

Company

D. S. MEIKLEJOHN

Vice-President and Treasurer

American Machine & Foundry Company
LawreENncE E. Mock

Vice-President and Treasurer

Harbison-Walker Refractories Company
RussieLL L. PETERS

Vice-President —Finance

Inland Steel Company
R. RusseLL PirpIN

Treasurer

E. I. du Pont de Nemours & Company
GEORGE H. RUTHERFORD

Vice-President—Finance

National Dairy Products Corporation
JAMES SHERIDAN

Vice-President and Treasurer

Allicd Chemical Corporation
RaymonD E. SNYDER

Vice-President and Treasurer

Merck & Co., Inc.
CarL J. THOMSEN

Vice-President —Control and Finance

Texas Instruments Incorporated
JaMmEs E. TURNER

Vice-President —Finance and

Administration
Talon, Inc.

E. P. VANDERWICKEN
Vice-President and Treasurer
Motorola, Inc.
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COUNCIL OF FINANCIAL EXECUTIVES (continued)

JameEs M. VEEDER
Vice-President
Koppers Company, Inc.

GorpoN C, WALKER
Treasurer
American Cyanamid Company

Laurence C. Warp
Vice-President —Finance
American Radiator & Standard

Sanitary Corporation

COUNCIL OF MARKETING RESEARCH DIRECTORS

CHAIRMAN

J. F. FrrzsiMmMoNs
Manager, Marketing
Research Dept.

Tractor and
Implement Division
Ford Motor Company

J. F. FrrzsiMMoxns

RicHARD M. ALT
Director of Research
New England Mutual Life
Insurance Company

JouN T. ANDERSON
Manager, Commercial Research
Armeco Steel Corporation

ARTHUR A. BATTS, JR.
Director, Advertising, Public Relations
and Marketing Research
Alco Products, Incorporated

G. STERLING Brapy
Director of Marketing Research
Bristol-Myers Company
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C. R. BrowN
Manager of Marketing Research
Apparatus Sales Division
General Electric Company

STANLEY T. FRAME
Director of Marketing Research
National Biscuit Company

A. R. GRAUSTEIN, Jr,
Marketing Research Director
Lever Brothers Company

Downarp R. Burrus
Manager, Marketing Research
Texas Instruments Incorporated
James E. Cross
Manager
Statistical Research Department
Sun Oil Company
R. E. Davis
Director, Business Research
The Goodyear Tire & Rubber Company
G. ROBERT DETLEFSEN
Vice-President
The Pillsbury Company

Howarp L. GREEN
Store Research and Development
Manager
Montgomery Ward & Co., Incorporated

EbpMuNDp GREENE
Associate Director, Marketing Services
Monsanto Chemical Company

Lee GuNLoGsoN
Director of Market Research
Carrier Corporation

BeEx E. Epscorn
Director of Marketing Research

International Shoe Company LF H
g . I AMPEL

Vice-President of Business Economics
United Air Lines, Inc.

RoBERT O. FERNALD
Director of Marketing Research
National Lead Company

W. H. FINIGAN
Director, Marketing Research
The National Cash Register Company

R. D. HarpEsTY
Director of Consumer Rescarch
Johnson & Johnson



COUNCIL OF MARKETING RESEARCH DIRECTORS (continued)

GorpoN A. HUGHES
Director of Marketing Research
Scott Paper Company

VALENTINE T. KARTORIE
Manager, Technical Market Research
York Division
Borg-Warner Corporation
Byron J. Kors
Director, Marketing and Economic
Research
Koppers Company, Inc.

HaroLp O. Lapp
Manager
Marketing Research Division
Development Department
E. I. du Pont de Nemours & Company

Gorpon M. LooNEY
Director of Distribution Research
Libbey-Owens-Ford Glass Company

C. W, MacgkAY
Manager
Business Research Department
The Anaconda Company

F. W. MANSFIELD
Director of Marketing Research
Svlvania Electric Products Inc.

D. E. MEGATHLIN
Director of Market Research
Textile Division
The Kendall Company

JamEs F. MERRIMAN
Manager, Marketing Research
Campbell Soup Company

Ricuarp L. PATEY
Manager, Consumer Market Research
Corning Glass Works

Lours M. RaNpALL, JR.
Research Director
The J. L. Hudson Company

S. V. REiss
Manager, Department of Commercial
Research
Graybar Electric Company, Inc.

Harorp M. RipLON
Director of Commercial Research
United States Steel Corporation

C. THEODORE SMITH
General Statistician, Market and
Public Relations Research
American Telephone and Telegraph
Company

WENDELL R. SMIiTH

Staff Vice-President

Marketing Development

Radio Corporation of America
KENNETH G. STUART

Assistant Treasurer and Director

of Market Research
Eastman Kodak Company

MARrsSDEN THOMPSON
Director, Consumer Research Staff
General Motors Corporation
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