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The Bureau of Municipal Research is, and has
been from the first, supported by private sub-
scriptions from public-spirited citizens. It has
received no governmental or municipal grants.
Its charter expressly forbids its receiving such
aid, for the reagon that its statements of facts,
and suggestions as to policy must not only be
independent and unbiased, but must be 50 con-
sidered Ly the general public. ‘The value of the
Bureau fo the citizens of Toronto depends on
its independence as sm sgency of constructive
criticism and zitizen co-operation.
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REPORT OF COUNCIL
to

Guarantors and Members of the Toronto
Bureaun of Municipal Research

The Council presents herewith its Eighth Annual Report.

During the year, 6 meetings of Council and 37 of its Executive
Committee were held. The work carried on by the Bureau was never
more varied or interesting. '

The Survey work carried on by the Bureau during the year has
been greater in volume than usual and appreciation of the Bureau’s
Services has been expressed by those organizations for which the work
was done. The Bulletins and White Papers publicity has been of
unusual interest and covered a great variety of topies. Details are
given in the report of the Managing Director.

The Balance Sheet and Revenue Account for the year ending
February 28th, 1922, as signed by the Auditor, are snbmitted herewith.

As explained in several notices sent to supporters and possible
supporters, and in the pamphlet entitled ‘‘Eight Years of Service to

33,

, the Bureau has returned to its former method of

the Community
finaneing, i.e., through direct appeal to publie-spirited citizens. The
Council hopes that the Bureau will continue to receive and to merit

support adequate to the needs of its work.
Respectfully submitted on behalf of the Couneil,

JOHN MACDONALD,
President.

April 19th, 1922.
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REPORT
OF MANAGING DIRECTOR

Gentlemen :

On February 28th, 1922, the Bureau of Municipal Research of
Toronto closed ifs eighth year of work. It will be unnecessary to give
as complete an account of the year’s activities as usual, owing to the
recent issue of a pamphlet giving an account of the Bureau’s eight
vears of service to the community.

Surveys: During the year a thorough study was made of the
Victorian Order of Nurses. A report of findings and recommenda-
tions was made to the Loeal Board of the Order, at whose request the

study was made. A letter of appreciation has been received from the
Board.

A survey of the physieal plant of the Separate Schools was made
for the Separate School Board. A detailed Report of findings was
made and forwarded with recommendations to the Board.

At the request of the Methodist Union, a church survey was under-
taken with particular reference to the downtown distriet. Extensive
maps and statisties of population were compiled and submitted to the
Union early in March, 1922, with a report containing recommendations
and suggestions as to administration of the down-town areas.

The Public School Survey, as originally planned, was completed
during the year by the issue of a typewritten Report on the organiza-
tion of the Board of Education. This Report was made available to
all members of the Board.

Other Studies: At the request of the Secretary of the Federation
for Community Service, a study of costs per child, per day, in certain
child-caring institutions was made and a Report based thereon was
forwarded to the Secretary.

A ecareful study was made of civie control of motor transportation.
This was made the basis of a Bulletin.

The study of the City’s Welfare organizations was continued dur-
ing the year. The organization finally adopted by the City, whereby
the Welfare and Health work of the City were co-ordinated, followed,
in the main, lines advocated by the Bureau for years past.

5



of centralized price getting for the City.

A great deal of time during the year was devoted to the problem

Two Bulletins have been

issued on this topic and an open letter forwarded to the City Couneil
and “‘outside’” Boards and Commissions,
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Other studies conducted during the year were » study of Hospital
Accommodations, Parks’ Administration and Public Comfort Stations,
and Municipal Loan Fund.

Publicity: Below is a list of publications issued during the Bureau
vear 1921-1922.

WHITE PAPERS.

A Twelve-Hour Working Day for School Buildings, 300
Days in the Year (Story No, 2)...

A Twelve-Hour Working Day for cEe}.mol Bulidmgs, 300
Days in the Year. The Home and School Movement.
(Story No. 3)...

Is Toronto’s Publie Hosp;tal Accommodation Suﬂlcunt
for Toronto’s Needst........cuiecirirommmssssssmsesseseesssssseenns

The City of Toronto as a Buyer......

The Toronto Bureau of Municipal Research..........o..............

IF the Bureau of Municipal Research were to assert that
on a certain date $10,000 disappeared from the funds of
the City of Toronto, considerable interest would be
stirred up and many would want to kmow who was
responsible and what stepa were being taken to prevent
a recurrence. BUT..

Board of Education Estimates for 1991

The Personnel of our Civie Government...................o...........

BULLETINS,

The City of Toronto as an Emplo_ver (Citv Budgct —
Story No. 1)...

The City of Toronto as a Car Owner (C‘xty Budget—
Story No. 2)...

$22,723,686, or Ma 28 Per Caplta. is the amount Toronto
Citizens are expected to Pay in Taxes for City Services
in 1921 (City Budget—Story No. 3)...

The City as a School Master (City Budgo’r—Story No. t)

The City as a Park and Playground Manager (City
Budget—Story No. 5) i s

Is it too early to think about Toronto’s Capital and Cur-
rent Expenditures for 19227 ...

Control of Civie Expenditure Through Clwc Elections...
Help-Your-City Suggestion BoX.......cccniimivinnnniviines

March

April

Oect.
Nov.
Dec.

Jan.
Feb.
Feb.

May
June
June
Aug,
Sept.
Oct.

Deec.
Jan,

18th, 1921

29th, 1921

27th, 1921
17th, 1921
Tth, 1921

31st, 1922
14th, 1992
15th, 1922

31st, 1921
17th, 1921
24th, 1921
16th, 1921
23rd, 1921
18th, 1921

16th, 1921
12th, 1922



Cpen Letters: During the year seven open letters to the City
Council and various Civie Boards were sent out. They covered the
following topics, among others:

The importance of eontrol of eivie expenditure from the stand-
point of Toronto’s position as an industrial and commercial
centre,

The co-ordination of Civie Welfare Work.

The necesity of awarding the building of the Live Stock Arena
to the lowest bidder.

The radial by-laws, submitted to the people, January 2, 1922.
Wider use of Sehool Plant.

The adequacy of hospital accommodation for acute cases and
the need of additional accommodation for convalescents and
ineurables.

Addresses: The Director and members of the staff have addressed
an unusual number of meetings during the year. The organizations
addressed were Business Men’s Clubs, Commereial Clubs, Fraternal
Clubs, Ratepayers’ Associations, Municipal Associations, Debating
Clubs, ete. The snbjects chosen for diseussion always bore on problems
of government and citizenship.

Lectures: The Director continued his lectures in the Social Ser-
vice Department at the University of Toronto and gave four lectures
in the short course on Clivies and Town Planning recently held at that
institution.

Articles: The Bureau co-operated with the financial press during
the year by supplying articles from time to time on various phases of
munieipal government.

Miscellaneous: The Bureau kept in close touch throughout the
yvear with all provincial legislation affecting the city of Toronto, and
‘when necessary, wrote to the Provincial Government setting forth facts
supporting the City’s case.

The Help-Your-City-Suggestion Bulletin issned this year met with
an unusually good response. Each suggestion has been looked into
carefully and, when desirable, forwarded to the civie department con-
cerned,

The details of operating expenditures for 1921-1922 are to be
found on page 8.
Respectfully submitted,
HORACE L. BRITTAIN,
Managing Direetor.
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