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A MESSAGE
FROM THE PRESIDENT

Excerpts from

Policy Address by E. K. TURNER,
President, Saskatchewan Wheat Pool,
to the Annual Meeting of Delegates,
Regina, November 1973.

The events of the past eighteen months have sur-
passed anything which even the most optimistic among
us could have imagined. We have experienced all-time
records in the export of grains. We have seen selling
prices for grains reach levels never before achieved
in the history of Western Canada. Who among us
would have predicted even a year ago now that Wheat
Board selling prices for top grade bread wheat at Thun-
der Bay would have reached $5.75 per bushel, or that
durum wheat would be sold for $9.00 per bushel? Who
would have predicted fed steer prices of $56.40 per
hundred pounds at Saskatoon, or dressed hog prices
of $69.15 per hundred at Saskatoon? On the other
hand who among us would have predicted that the
index of farm costs would increase by some 13 percent
from mid-1972 to the same time this year? It is an
understatement to say we are in a new ball game.

Though several elements of the current situation
seem temporary, some are in keeping with long-term
trends. Demand for meat in the affluent nations of the
world is increasing strongly. Demand for feedstuffs is
rising. The possibility that Russia may become a large
net importer of food and feed is especially significant.
Perhaps the Green Revolution in the less developed
countries of the world will be less significant than
expected a few years ago. Hopes that Western Europe
and Japan can be persuaded to adopt less protectionist
farm policies have created great optimism in some cir-
cles about potential export markets for Canada.

But then again, 1972-73 may prove to be a tempor-
ary situation and the agriculturarpendulum may swing
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back to a more familiar position of surpluses. Therein
lies the uncertainty, an uncertainty that any current
planning for future policy must recognize.

It is difficult, if not impossible, to predict the future
productive capacity of agriculture. The chances are
good that surpluses will reappear in the next few years,
though probably not on the scale of the past decade.
In the light of inescapable uncertainties, however, we
need in Canada a strategy capable of drawing forth
agriculture’s productive capacity should it be needed,
and of dealing with overcapacity should it reappear.
There is a need to give high priority to stabilization
of supplies and prices as a policy objective. Events
of the last few years have dramatically illustrated the
consequences of having a little too much, or a little
too little, product for the market. As agriculture becomes
more heavily capitalized, uses more non-farm inputs,
and is more closely integrated with adjacent economic
sectors, it is less and less able to live with instability.

Anyone who has observed Western Canadian
agriculture for a period of time is fully aware of the
tremendous year-to-year variations we experience,
which, in combination, act to create very serious insta-
bility for our industry. We are subject to wide variations
in yields, sales volumes, prices, and cash receipts.

The business of running a farm is extremely difficult
under such conditions. Cash flow predictions cannot
be accurate, servicing of capital or operating credit is
difficult, and farm budgeting becomes rather hit and
miss. Too often, family expenditures must be postponed



in lean years and fitted in to the better years, regardless
of the real needs of the farm family.

Farmers' income variability causes severe prob-
lems in the supply of goods and services which farmers
need. It is extremely difficult for any agency to gear
up to provide adequately for the supply of farm inputs
such as fertilizers, herbicides, seed grain, and farm
machinery, when sales volume varies as widely as it
has in recent years.

Variations in supply and price of food products
also tend to cause adverse reaction among consumers,
and governments are becoming increasingly conscious
of the pressures of “consumerism.”

We must devote a good deal of attention to
development of policies and techniques which will
reduce the violent fluctuations in production volume
and cash flow which have been characteristic of our
industry over many years.

WHAT AGRICULTURE NEEDS

One section of the Pool's current policy position
for agriculture refers to the need for a grain income
stabilization plan. | think a realistic stabilization plan
has much to offer prairie grain producers by easing
the worst of the up and down swings in cash income
from grain from year to year.

We are prepared at any time to enter discussions
leading to implementation of such a plan. At the same
time, because of the inter-relationship between grain
and livestock, we see the need for some consideration
of a stabilization plan for the livestock industry.

We need to find ways to encourage expansion
and greater stability in livestock production in Western
Canada.

We need to pursue all the available opportunities
for processing of farm products in Western Canada,
thus adding to the economic activity of the area, adding
value to the products we ship out, and giving us more
alternatives in the products we offer for sale.

INFLATION

No effective means has yet been adopted in
Canada to control inflation. Farmers as a group are
particularly sensitive to its effects because they are
often unable to pass on the rising costs of production.
Many of our farm products are sold on the export market
where we must remain competitive with other countries,
yet most of the inputs we use in production are manufac-
tured and sold in the high cost Canadian economy.
The extent of inflation in this sector is indicated by
the increase of 13 percent in the index of total farm
inputs for Canada in the last year.

The present rate of inflation in our economy is
intolerable. | can see no alternative but for the federal
government to take firm and decisive action on this
vital question.

TRANSPORTATION

Transportation is a vital element in the movement
of goods both to and from the prairie area. If our farmers
are to be competitive in world markets we need a trans-
portation system which is adequate, reliable and
economic. This goal can only be accomplished through
a national transportation policy which takes fully into
%ccoudnt the particular situation and needs of Western

anada.

FEED GRAINS

The government's proposed marketing plan for
1974-75 and beyond contains several aspects which
give cause for grave concern among Western feed grain
producers. They include the following:

(i) The Wheat Board would continue to have market-
ing authority only inthe export market for feed grains.

(i) The Wheat Board would be required to give prior-
ity to domestic buyers of feed grains by providing
supplies when and where they are wanted, and would
be held responsible for supervision of all movement
of feed grains, but would have no pricing authority
or selling function for feed grains within Canada.

(iii) Feed dealers, brokers and other buyers of feed
grains in Canada would be given freedom to bypass
the Wheat Board and to buy grains on a direct basis
in the West when it served their purposes.

(iv) There would be no quota system and no initial
price guarantees for feed grains intended for the
domestic market. The opportunity for producers to
deliver unlimited quantities of feed grains at any time,
regardless of the availability of elevator space, would
virtually destroy the operation of the quota system
as a method of sharing the available market, and
could hopelessly clog the grain handling system,
thereby interfering with the free movement of all
grains.

We have examined the federal government's pro-
posal for a long-term marketing plan from all possible
angles and we agree with some of the stated objectives
and some of the specific methods. For example, we
agree with the principle that a feed grain marketing
policy should not distort the normal competitive position
of grain and livestock producers among the various
areas of Canada. We agree with the suggestion that
cash advances be raised, that some guarantee of
minimum price levels is necessary, and that a perma-
nent storage program for feed grains is needed.
However, our examination of other aspects of the pro-
posal leads us to the conclusion that they are not in
the bestinterests of Western Canadian grain producers.
We have various new proposals and will press with
a:l vigor for their adoption in place of the government's
plan.
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HIGHLIGHTS OF POOL POLICY

1. Domestic Feed Grains Marketing

Saskatchewan Wheat Pool has examined the
federal government's domestic feed grains marketing
ideas on a system to become effective August 1, 1974
and is convinced many aspects are not in the best
interests of prairie grain producers.

The Pool will support a program that:

@ creates and maintains a system of marketing that
is orderly in terms of deliveries from farms, transpor-
tation, maintenance of stock and pricing;

® establishes a technique for pricing that will:

(1) assure production of feed grains to meet the
needs of Canada’s livestock industry and to meet
export opportunities;

(2) maintain a price relationship for feed grains
among the various areas of Canada which reflect
costs of transportation, handling, marketing and
carrying costs;

FOR 1974

(3) ensure that the pricing method is clearly under-
stood by both producers and users of feed grains;
and

(4) assure an adequate level of floor price protection
to feed grain producers.

@ does not distort the normal competitive position of
grain and livestock producers among the various
regions of Canada;

® contributes to the growth of Canada’s grain and
livestock industries.

Saskatchewan Pool considers it essential that the
Canadian Wheat Board be retained as sole marketing
agent for feed grains delivered by prairie producers
to the commercial handling system. The Board could
arrange producer deliveries of various grains under a
quota system, schedule grain movement through the
block shipping system, and establish grain stocks
where needed, in a more adequate and orderly manner
if it has responsibility for sales.

2. Canadian Wheat Board
The Pool feels:

(a) The Canadian Wheat Board should be the sole
marketing agency for wheat, oats, barley, rye, flax,
rapeseed, including domestic feed grains.

(b) The Canadian Wheat Board should consider
grading and pricing wheat on the basis of protein
content at country elevators.

(c) The Canadian Wheat Board should maintain the
principle of terminating delivery quotas and should
avoid open quotas.

(d) Inland terminal elevators should be approved as
alternate delivery points provided quotas remain the
same as at country elevators.

3. Grain Handling and Transportation
Pool policy calls for:

(a) development of a rationalization program for a
rail network in Western Canada based on an exami-
nation of transportation needs on a regional basis
rather than a line by line basis;

(b) governments to develop a Canadian transporta-
tion policy which will serve the needs of Western
Canada, encourage development in the region and
make it economically possible to move raw and pro-
cessed products from the prairies to Canadian and
overseas markets;

(c) an early examination of methods to ensure con-
tinuous movement of grain and other goods, par-
ticularly to Pacific coast ports;

(d) the federal government to see that at least 4,000

more hopper cars are provided for grain transporta-
tion.



4. International Agreements

The Pool favors an interna-
tional grains agreement provided it:
(a) covers wheat and feed grains;

(b) contains fair minimum and max-
imum price levels;

(c) co-ordinates domestic programs

in exporting and importing countries

to improve management of world
rain supplies;

d) maintains adequate grain
reserves for which costs will be
shared by exporters and importers;
(e) reduces barriers against interna-
tional trade in grain and respects
the right of farmers in all countries
to an adequate income;

(f) supports an expanded food aid
program.

5. Stabilization

The Pool would accept a grain
income stabilization program includ-
ing the six major grains provided it
includes the following features:

(a) contributions by both farmers
and the federal government;

(b) a payout from the fund to all far-
mers in a region in years in which
total grain receipts in that region fall
below an agreed benchmark level
which is subject to revision based
on changes in an index of domestic
prices;

( ) the amount of payout received
by each farmer should take account
of the income from his average mar-
ketings for three years including the

current year with allowance for
increase or decrease in acreage;
(d) maximum contributions and pay-
out levels should be determined by
consultation with farm organi-
zations;

(e) is clearly identified as only part
of the federal government's commit-
ment to support of the grain industry
and not an alternative to the existing
policies.

6. Inflation

The Pool urges that maximum
resources of the federal government
be devoted to controlling inflation.

7. Storage

Pool policy is to urge the
federal government to share with
grain producers the cost of storing
a carryover quantity of each grain
necessary to meet anticipated mar-
ket requirements, both domestic
and export.

8. Trade

The Pool urges the Govern-
ment of Canada to take a positive
attitude toward negotiating removal
of tariff and other artificial barriers
to international trade and urges as
well that the government’'s
negotiators give full consideration to
the importance of agricultural trade
in relation to trade in manufactured
goods and other products.

9. Livestock Marketing

Saskatchewan Pool encour-
ages development of a livestock
marketing program.

The Pool supports the Sas-
katchewan Hog Marketing Commis-
sion, but believes there should be
a provision for hog producers in two
or three years to indicate by plebis-
cite the form of marketing structure
they prefer.
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POLICY — CONTINUED
10. Labor-Management Disputes

Saskatchewan Wheat Pool believes that when
labor and management find themselves unable to reach
agreement in an industrial dispute, instead of a strike
or walkout, the dispute be placed for settlement before
an impartial body functioning in much the same manner
as a judge in a civil action.

11. Industrial Development

The Pool believes that governments should
develop a range of policies designed to encourage
development in Western Canada of a variety of pro-
cessing industries using agricultural products, or in
manufacture and distribution of products and materials
used by farmers, and to make it possible to export
the products of such activity.

12. Energy

Saskatchewan Pool recommends that under any
energy policy implemented in Canada, adequate
supplies of fuel at minimal cost be available to all sectors
of Canadian agriculture to assure continuation of max-
imum production of agricultural products.

Saskatchewan Wheat Pool pursues a great
number of other policies as it operates as a farm organi-
zation dedicated to the improvement of social and
economic conditions of Saskatchewan farm families.
The Pool seeks to meet its objective by providing in
the market place a variety of goods and services
required by farmers and members and by representing
the views of farm members in debate on formation of
public policy for agriculture.

A more detailed version of Pool Policy is available
to members by writing to Publicity and Advertising Divi-
sion, Regina.

Pool farm policy is set by the Board of Directors
after extensive consideration of recommendations from
the delegates’ annual meeting and of ideas advanced
from Pool membership meetings.

Pool Policy Helps Farm Families



SASKATCHEWAN WHEAT POOL BOARD OF DIRECTORS AND OFFICIALS
at July 31, 1973

Back row (left to right): Avery K. Sahl, Mossbank,
District 5; Don Sinclair, Regina, Assistant Secretary;
James Lindsay, Limerick, District 2; Walter A.
Kumph, Smiley, District 11; W. Bernard Mundell,
Leroy, District 13; J. M. Fair, Regina, Treasurer; Ira
K. Mumford, Regina, General Manager; J. O. Wright,
Regina, Secretary; R. D. McKell, Regina, District
6; Gustave C. Anderson, Val Marie, District 3; J.
A. Anderson, Cabri, District 4.

New Directors

Aubrey Wood, Ruthilda, new

Clifford Murch, Lancer, suc- director for District 12, succeeds

Harold Yelland, Porcupine Plain,

Front row (left to right): Erling O. Johnsrude,
Weyburn, District 1; Gordon South, Melfort, District
14; J. Wm. Marshall, Wild Rose, District 15; E. A.
Boden, 1st Vice-President, Regina, District 12; E.
K. Turner, President, Regina, District 16; Donald
M. Lockwood, 2nd Vice-President, Regina, District
10; Garfield Stevenson, Whitewood, District 7; Hugh
F. Mcleod, Leross, District 9; William Schutz,
Saltcoats, District 8.

Executive Changes —
September 1, 1973

D. M. Lockwood, direc-
tor, District 10, was
elected 1st vice-
president, succeeding E.
A. Boden who resigned
to become Saskaich-
ewan's agent-general in

Europe. J. W. Marshall,
director, District 15, suc-
ceeded Mr. Lockwood as
2nd vice-president.

E. A. Boden, former Pool 1stvice-
president. Mr. Wood was elected
to the Ruthilda Pool committee

new director for District 14, suc-
ceeds Gordon South of Whit-
tome. Mr. Yelland was a commit-
tee member from 1957 to 1960
and has been a delegate for sub
6 of District 14 since 1960.

ceeds J. A. Anderson of Cabri
as Director for District 4. Mr.
Murch served as a committee
member at Lancer from 1950 to in 1954 and was elected
1958 and was elected delegate delegate for sub 1 of District 12
for sub 6 of District 4 in 1968. in 1968.



Ira K. Mumford

GENERAL MANAGER’S
REPORT

THE INDUSTRY IN 1972-73

The year 1972-73 was an outstanding success for
Saskatchewan farmers and the agricultural industry.
It was a year of record achievements in farm income
and in grain and livestock marketings and prices. A
better-than-average crop was produced in 1972, initial
prices were increased, export demand was exception-
ally strong throughout the year, and grain marketings
in western Canada reached close to one billion bushels
for the second successive season. The livestock indus-
try experienced similar conditions. The cattle population
continued at a high level. Prices on slaughter and feeder
cattle rose almost continuously during the year. Hog
marketings in Saskatchewan declined, but prices fol-
lowed the same upward trend as cattle during the year.

COMMERCIAL OPERATIONS, 1972-73

Operating results for the past year were highly suc-
cessful in all divisions. Net earnings amounted to $22.6
million, establishing a new record.

Country Elevator Division receipts totalled
395,925,401 million bushels, representing 67.68 per-
cent of the Saskatchewan deliveries. This exceeds last
year's record volume by 67,784,928 bushels.

Earnings from grain terminal operations in 1972-
73 amounted to approximately $10 million. Of this, a
record $7,625,436 was earned by the Terminal Elevator
Division operations at Thunder Bay and Vancouver.
The remainder represents our share of earnings from
Co-op Terminals and Pacific Elevators Ltd.

Farm Service Division earnings were $1,028,985.
This was achieved on sales of $23,901,105, an increase
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of 38 percent over the previous year. In the ten years
since its inception, the Farm Service Division has
become the acknowledged leader in farm supply ser-
vices in Saskatchewan.

The Industrial Division achieved new records in
sales and earnings. Flour mill volume equalled the pre-
vious year, and oil mill production was increased by
50 percent, with near maximum utilization of the new
200-ton per day plant. Total earnings of the Division
amounted to $1,108,982.

Record marketings were again achieved by the
Livestock Division in 1972-73, and earnings were
increased to $567,244. Our newly acquired Moosomin
facilities were successful far beyond initial projections.
At year-end, a new yard was being built at Kindersley
to accommodate increased volumes. The new Yorkton
market, the major project completed during the year,
will vastly improve service to producers.

The Printing and Publishing Division had a very
successful year in 1972-73. Commercial printing opera-
tions were profitable, but a modest deficit occurred in
The Western Producer, leaving the Division with a net
loss of $183,945. This represents a very reasonable
cost of communicating important farm policy views and
agricultural information to our 150,000-0dd subscribers.

GRAIN HANDLING AND TRANSPORTATION

During the past five years, the grain handling indus-
trr has been subjected to the most exhaustive series
of studies imaginable.

There have been two basic concepts right from
the start. The first and most spectacular envisages
replacement of the present 3,200 operating units across
western Canada by a system of 80 inland terminals
equipped to clean the grain before shipment. The other
concept proposes continuation of the pattern now being
followed by the grain companies. This involves eliminat-
ing? the small, uneconomic units as they wear out, and
selective replacement of this capacity with high-
throughput country elevators capable of handling
between one and three million bushels annually.

In assessing the two concepts, your organization
has attempted to keep a completely open mind. We
look at this in the interests of the grain producers alone,
and we see the second alternative system as being
the logical future course of action.

We intend to continue an active study and develop-
ment program internally to assure producers an efficient
country and terminal elevator system geared to the
expanding needs of the grain industry in the future.

Over the past five years, between 90 and 100
points have been upgraded to first class operating
status by construction of new elevators or annexes or
major repair jobs. In addition, during this period we
acquired 93 elevators and 123 crib annexes in the
Fedgral purchase which are rated as “good” or “fairly
good.”

During 1972-73, the Country Elevator Develop-
ment Program resulted in the closure of 59 stations
and a systematic upgrading of adjoining facilities at
a capital budget cost of more than $3 million.



General Manager’s Report — Continued
LOOKING AHEAD

The 1973-74 capital budget
totals $15.4 million, including West-
land Elevators Limited. Of this, $4.2
million plus an additional $1.9 mil-
lion in repair projects will be spent
in the Country Elevator Division.
Much of this will be spent in upgrad-
ing points for elevator development.

A massive capital program will
be required for several years at
Thunder Bay to modernize facilities
and provide dust control. The bud-
get for Pool terminals is $5.8 million,
and Westland involves another $2
million.

In addition, our livestock, farm
supply and printing facilities have
continued demands for funds.

There are a number of poten-
tial developments in the food pro-
cessing field which may be logical
for our involvement, and these are
under review by the Industrial
Division.

While the organization is now
in a very strong financial position,
we must be prepared within the next
12 months to slow down our
development activity and give prior-
ity to projects which offer a good
return or are required to maintain
our operations.

We must anticipate a decline
in grain handlings during the 1973-
74 crop year. We have just come
through two seasons of record
deliveries in Saskatchewan, during
which virtually the entire farm
reserve stocks were liquidated. The
reduction in handling will be coupled
with unprecedented cost increases.

CO-OPERATION

We have continued exploratory
talks concerning other commercial
possibilities with a number of our
sister co-operatives. We continue to
examine potential areas for closer
working relationships between the
three Pools and with other co-
operatives. There are many sound
reasons why it is imperative that we
work in greater unity if the interests
of western farm producers are to be
served most effectively.

SECRETARY’S
REPORT .

Saskatchewan Wheat Pool is in the 50th year of service to farmers
of the province. The social and economic conditions which motivated
people to form the organization have either been solved or have been
replaced with new problems.

It is evident because of the declining number of farmers relative
to other groups in society, the wide geographic area in which we live
and the ever increasing centralization of power in the hands of corpora-
tions, labor organizations and governments, that the need for strong
co-operatives has increased rather than lessened.

The Pool will continue to work toward increased participation in
grain handling and processing, livestock marketing, farm supply manufac-
turing and distribution, secondary processing of farm products, and news-
paper publishing in the interests of prairie farmers.

Representing the wishes of farmers in agricultural policy develop-
ment will also continue as a major objective of the organization.

The Pool will co-operate with other organizations having similar
objectives in the prairie region of Canada.

Achievement of continued progress will depend on the active patron-
age and interest of all of our members. It will also depend on the continued
dedication and loyalty of staff at all levels in the organization.

Committee banquets consider Pool affairs

(picture taken at Vonda)
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SASKATCHEWAN WHEAT POOL AND SUBSIDIARY COMPANIES

CONSOLIDATED BALANCE SHEET AT 31st JULY 1973

ASSETS
Year Ended July 31
1973 1972

BB il iisesassinnissrisasssh s s e eistursi $ 3,221 053 $ 6,738,366
ACCOUNES RECEIVADIE wvrrrovoerrsrsmeerrrro 30,631,_848, 23,700,766
Inventories (Note 2).... e 142,441,397 136,990,356
Prepald EXpenses.............ccouuussesncrenns . 2,198,940 1,232.842
Prepayment on Income Taxes........... ~ B94,665 549,863

TOTAL CURRENT ASSETS.....co.e $179,437,903 $169,212,193
Accounts Recelvable— - .

Deferred (Note 3) .....ccccoeuereoveenccuninnes 1,807,901 1,595,728
Investments and Memberships S

atcost (Note 4 - 9,213,484 9,188,432
Fixed Assets, at cost (Note 5) 1 -

Sites, Buildings, Ma-

chinery and Eclwpmem $162,310,252

Less accumulated al- 4 "

lowance for o

Depreciation................ 98,086,553 6.4.2235.6_99; 64,675,598
Deferred Charges ' -

Stocks of Repair Parts and Supplies - 498 563 331,237
Goodwill at cost less amounts

EN T g ey D — _ ,099,2324. 1,236,636
Other

Excess of cost of shares of sub- o
sidiary company over the book
amount of net assets acquired......... 665927 665,927

$256,946,708 $246,905,751

On behalf of the Board
E. K. TURNER, Director,
D. M. LOCKWOQD, Director

. _ NlmemSaeuonsmnavaemuaw
e companies

oi:tobefr-17;1973. _'
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LIABILITIES AND CAPITAL
_ Ye:r Ended July 31

1972

Cheques and Orders Outstanding ... $ 27,527, 965 $ 23,960,141
Bank Loans — Secured (Note 6)...... 58,280,000 60,930,000
Notes Payable 20,775,000 18,170,000
Unallocated Earnings........ccosusmnensees 22,636,244 16,692,471
Accounts Payable..........cccoeeecnieenncennne 25,240,599 32,494,737
Current Portion of Debenture Loan e

(Note 7).... we 2029.326.000 —_—
Members’ Term Loans due before B

July 31 next ; .« 1,649,408 6,180,404

TOTAL CURRENT LIABILITIES....... $157,43§.21B $158,427,753

First Mortgage Debenture Loan -
(Note 7y i oo B 11,925,000 13,250,000

North Vancouver Terminal Loan....... 3,770,087 5,638,004
Members’ Term Loans.........ccooveeeveneas 8,424, 852 2,739,659
Note Payable to Manitoba Pool =

EJOVANONS .. it iniossssniaisenensmnnenss 1.?3_2,245 1,132,245
Minority Interest........ccccovinsncerniecnrnnns = et 111,572

$182,798,011 $181,299,233
Capital (Note 8) e
Authorized 80,000,000
shares of $1 each..... $ 80,000,000
Allotted and Fully Paid —
57,971,971 shares ..... $ 57,971,971
Allotted and Partly Paid :

81,465 shares........... 40,815 58,012,786 49,406,840
Unallocated Earnings retained c .
from prior years..........ccooruremsreneanas . 16,135,912 16,199,678

$256,946,709 $246,905,751

Commitments and Guaranties (Note 9)

The notes to the consolidated balance sheet
are an integral part of the balance sheet.
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3.

NOTES TO CONSOLIDATED BALANCE SHEET
31st July, 1973

Principles of Consolidation

The consolidated financial statements at 31 July 1973 include
the accounts of the company and the following subsidiary
companies:

Saskatchewan Pool Elevators Limited

Saskatchewan Pool Terminals Limited

Saskatchewan Co-operative Livestock Producers Limited
Modern Press Limited

Westland Elevators Limited

. Inventories

Stocks of Grain 1972
—~Grain purchased for the account

of The Canadian Wheat Board

valued on the basis of Board prices

1088 OO, oot iicanismianeimmninnias $ 64,769,497 $ 97,159,738
—Owned grain, valued on the basis

of cash closing prices or open

sales contracts after allowance

where necessary for freight (fully

1973

OOt e L e 67,211,124 29,949,278
Stock in Trade 131,980,621 127,109,016
—valued at the lower of cost and
net realizable value, or on the basis
of open sales contracts................ 10,460,776 9,881,340

$142,441,397 $136,990,356

Accounts Receivable — Deferred -

In prior years full provision of $804,173 had been made for possible
loss in collection of deferred patronage loans receivable from West-
ern Co-operative Fertilizers Limited. Due to the profitability of the
operations of this company during the current year, an amount
of $204,173 has been reinstated and reflected in the statement
of combined operations. This adjustment results in the total invest-
ment being valued on a basis which approximates the company's
share of the underlying equity in Western Co-operative Fertilizers
Limited.

. Investments and Memberships

Included in investments and memberships are investments in
XCAN Grain Ltd. and Pool Insurance Company, joint ventures
with other co-operatives. The equity of the company in the net
assets of these joint ventures is in excess of cost.

. Fixed Assets

Provision for depreciation has been made for a full year on all
depreciable assets in use at July 31, 1973 by the diminishing
balance method at rates allowed under income tax regulations.

. Bank Loans

Bank loans are secured by assignment of accounts receivable,

inventories, conditional sales contracts, and fire insurance policies,
and by guarantee of Saskatchewan Pool Elevators Limited.

7. Long Term Liabilities
The First Mortgage Debenture Loan of $11,925,000 plus
$1,325,000 included in current liabilities represents borrowings
from Saskatchewan Co-operative Credit Society of $8,250,000
and Co-operative Fire and Casualty Company of $5,000,000, bear-
ing interest at 7¥4% and repayable at 10% per year commencing
August 1, 1973 with the balance rerayable August 1, 1980. The
debenture is secured by an unregistered land mortgage and a
registered chattel mortgage on Industrial Division properties in
Saskatoon and by the hypothecation of Western Co-operative Fer-
tilizers Limited bonds in the principal amount of $8,000,000.

8. Capital

The following statement shows the changes in Capital account
during the year ended July 31, 1973:

Balance at July 31, 1972.. : $49,406,840
Add: New shares allotted............. $ 11,902

Allocated from 1971-72

earnings — Net.....ccccoeoewee. 10,823,030 10,834,932
Less: Purchased from eligible $ 60,241,772
CALEGONIES ....neeececceercrecscrssssians $ 2,228,953
Address unknown — cancelled

W 33 2,228,986

$ 58,012,786

By resolution of Delegates, Authorized Capital was increased from
$60,000,000 to $80,000,000 during the year.

9. Commitments, Guaranties, and Contingent Liabilities
As at July 31, 1973, capital commitments to October 31, 1973
totalled $4,634,600. .
The company has guaranteed a bank loan of XCAN Grain Lid.
to a maximum of $125,000.
Subsequent to July 31, 1973, the company ?uarantsed borrowings
of Western Co-operative Fertilizers Limited to a maximum of
$2,000,000.
There is a liability of undetermined amount in connection with
unexpired subscriptions to The Western Producer.
Future payments to the Employees’ Retirement Plans in respect
of past services have been actuarially determined to be $6,027,465
and are required to be made in varying amounts over the next
19 years. During the year under review, payments totalling
$582,751 were made to the Plans. Approved amendments to the
Retirement Plans which became effective August 1, 1973 will
require additional payments in respect of past services of $78,413
each year for the next 19 years, which aggregate $1,489,847.

STATEMENT OF COMBINED OPERATIONS (YEAR ENDED JULY 31, 1973)

REVENUE FROM SALES AND SERVICES ...
COST OF SALES AND SERVICES...........ccoovmimnnneniencnnn

SELLING AND ADMINISTRATIVE EXPENSES...................
NET EARNINGS FROM OPERATIONS.......ccccooeniiiiininnes

NET EARNINGS BY DIVISION

Earnings from Joint Terminal Operations
Co-op Terminals ...

o O .

W.C.F.L. (Note 3)

CORPORATE NET-EARNINGS........ccuecciviniminnisiisisasidsasnss

1972-73 1971-72

$642,105,623 $472,659,184

604,229,011 441,655,219

$ 37,876,612 $ 31,003,965

17,743,818 14,654,966

$ 20,132,794 $ 16,348,999
$ 9,977,092 $ 9,552,809
7,625,436 5,548,574
1,028,985 508,591
1,108,982 490,523
576,244 446,762
(183,945) (198,260)
$ 20,132,794 $ 16,348,999

1,120,792 506,368

1,178,485 239,191

204,173 (402,087)

$ 22,636,244 $ 16,692,471
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1973 Annual Meeting

ALLOCATION OF NET EARNINGS

Wheat Pool delegates decided that the net earnings
for the year ended 31st July 1973, in the amount of
$22,636,244, be allocated as follows:

Grain:

Patronage dividend at the rate of 5.77c per bushel
to be applied in payment of shares allotted pursuant
to Article 19 of the Articles of Association of the
Company, estimated ..........cccccouvrvrvieienccccncienn, $19,748,124
Livestock:

Patronage dividend at the rate of $1.03 per head for

cattle, 59 cents per head for calves, 21 cents per

head for hogs, and 31 cents per head for sheei; and
lambs, to be applied in payment of shares allotted
pursuant to Article 19 of the Articles of Association

of the Company, estimated................ 540,641

Farm Supplies:

Patronage dividend at the rate of 4.84 per cent of the
value of farm supply purchases, to be applied in
payment of shares allotted pursuant to Article 19
of the Articles of Association of the Company,

estimated................. 966,610

Notwithstanding the foregoing, each member whose
shares in excess of one share have heretofore been
purchased by the Company, shall be paid his dividend
in cash.

Total Patronage Dividend, estimated........... $21,255,375
Provision for Income Tax, estimated..............c...... 612,000
Transfer to Unallocated Earnings retained from prior Vil

768,

yearaz ealimated. ... i nh it e
TOTAL $22,636,244
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The delegates said that:

1. The sum of $2,800,000 be used as required in 1973-74 for
the purchase of the equities of members in all eligible categories.

2. Asum of approximately $1,800,000 be provided for repayment
of 50 per cent of the balance remaining in each members’ North
Vancouver Terminal Loan account.

3. After allocation to shares of the 1972-73 patronage dividend,
and payment of withholding tax, a sum of approximately $2,962,000,
representing a 4 per cent purchase of share equity, be paid to all
members having a share equity of $100 or more.

It is noted that an estimated $1,490,000 will be re-
quired to pay, in cash, dividends earned in the year
under review by shareholders who have previously
qualified to receive repayment of their equity. In addi-
tion, an estimated $2,340,000 will be paid to the Re-
ceiver General for Canada as a prepayment of Income
Tax on behalf of shareholders whose total dividends
earned for the year exceeded $100.



COUNTRY ELEVATOR DIVISION

Earnings

Net earnings for 1972-73 were $9,977,092 compared
with $9,552,809 in 1971-72.

Grain Operations

Receipts of grains handled during the crop year
totalled 395,925,401 bushels, an increase of
67,784,978 bushels from the 1971-72 crop year. For
the second consecutive year, grain marketings and
domestic consumption have exceeded production.

Among the several highlights in operations for
1972-73 were records in volumes of grain handled,
agent’s farm supply sales and earnings for the Division.

Preliminary figures show that the Division handled
67.68 percent of the grain marketed in Saskatchewan
during the 1972-73 crop year.

At the beginning of the crop year, Saskatchewan
Wheat Pool had 1,027 elevator agents. At year end
the number was reduced to 992 by discontinuing dual
agent operations at some points.

RECEIPTS AT POOL COUNTRY ELEVATORS
1971-72 and 1972-73
(Thousands of Bushels)

1971-72
Wheat........ccoovveeiiiieiieaiieee. 167,245
O s e A st s 38,239
Oats ...oooveeecie e, 5,234
Barley:uvsnmanmmaann: 88,198
AV Serooomooairommmmnroorosoemar s 5,258
Elaa s asstnsssas 6,725
Rapeseed............cccceeiiurnnnnnn. 17,237
Dther Seeds.....cuasmnnie —

328,136

Elevator Development Program

The introduction of a development plan for the
elevator system proved valuable in planning elevator
closures and construction. During the year, 42 non-
competitive stations were closed and Pool facilities
were sold to other companies at 14 stations. Pool
facilities closed at three competitive stations. In total,
operations were discontinued at 59 stations duringi the
year and $3,000,000 was spent to upgrade facilities
at adjoining stations. The Pool bought facilities from
its competitors at 14 stations.

Non-Board Grains

A program for the production of special crops was
initiated in 1971-72 and continued in 1972-73 with favor-
able results particularly with sunflowers. Efforts will con-
tinue to establish Saskatchewan Wheat Pool in this
field and it is hoped that long-term arrangements can
be established with major users of mustard seed in
the future.

Special crop seeds handled in 1972-73 included
707,247 bushels of mustard seed, 38,209 bushels of
buckwheat, 222,737 bushels of sunflowers and 5,614
bushels of canary seed.

During the latter half of 1972-73, open markets
on flax and rapeseed became very volatile and at times
caused great concern in hedging operations. However,
the Division was able to continue buying these grains
and the operating results were reasonably good.

Rapeseed marketing continues to be a problem
because of the operations of two futures markets. The
Pool Board of Directors believes farmers would be bet-
ter served if these grains were controlled by the Cana-
dian Wheat Board.




Malting Barley

The volume of malting barley handled set a new
record at 11,435,385 bushels compared with the pre-
vious high of 6,652,762 bushels last year. Two-row
barley constituted the major portion handled.

Selection of barley by companies was as follows:

Bushels
Saskatchewan Wheat Pool...................... 4,720,170
Canada Malting Company............. ..... 4,874,805
Dominion Malting Company 1,749,150
OthBs CoMPamies ..........ccccuiuessisiirrmssnssioss 91,260

11,435,385

Construction

With the heavy movement of grain through country
elevators, the volume of work for the Construction
Department was greater than in previous years and
and some new crews were formed.

New construction completed during 1972-73
included two 95,000-bushel elevators, two 50,000-
bushel elevators, two 75,000-bushel annexes, one
100,000-bushel annex and three new dwellings.

Major repairs and improvements to other facilities
were also carried out.
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Some Pool members inspected Vancouver terminal

TERMINAL ELEVATOR DIVISION

Earnings

Operations resulted in a surplus of $7,625,436
compared with $5,548,574 a year ago.

The increase in earnings is attributed to a signifi-
cant improvement in returns from by-products and from
effective processing and merchandising activities.
Lower volume and lower elevation revenues were
experienced at Thunder Bay, and as well, there were
higher operating costs due mainly to higher wages at
both Vancouver and Thunder Bay.

Handlings at Co-op Terminals at Thunder Bay,
owned jointly with Manitoba Pool and managed by Sas-
katchewan Wheat Pool, totalled 64,000,000 bushels.
Saskatchewan Wheat Pool's share of the earnings was
$1,120,792.

Pacific Elevators, owned jointly with Alberta Wheat
Pool and managed by that company, handled
26,000,000 bushels of Saskatchewan Wheat Pool
grain. Saskatchewan Wheat Pool received $1,178,485
as its share of earnings from the operation.

Thunder Bay Operations

It was not possible to utilize the Thunder Bay termi-
nals fully in 1972-73 because of transportation prob-
lems. The availability of ocean vessels on the lower
St. Lawrence was the main problem. Because of long
periods of congestion, rail car unloadings were limited.

Despite these restrictions, a slight increase in per-
centage of total receipts was achieved and Co-op Ter-
minals were operated to good advantage.

Shipments from Saskatchewan Wheat Pool's
Thunder Bay terminals were reduced by 20,500,000
bushels during the crop year and there was a substan-
tial reduction of barley shipments compared to 1971-72.

By-products from the terminals sold from $40 to
$45 a ton.

Vancouver Operations

The volume of handlings through the North Van-
couver terminal, although slightly in excess of the
estimated figure of 70,000,000 bushels, was achieved
in spite of continued railway problems. A substantial
volume of barley handled during the last two months
of the crop year plus the handling of sunflower seeds
added to the problem of achieving greater volumes.

To December 31, 1972, Saskatchewan Wheat
Pool had unloaded more cars than any other west coast
terminal. Railway labor problems on the CNR started
early in February 1973 and continued for the balance
of the crop year with the result that the plant finished
the year with a reduced percentage of total receipts
compared with 1971-72.
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Although the movement of
grain from country elevators was not
enough this crop year to result in
long periods of pressure on cleaning
facilities, it could be the phase of
operations that would limit hand-
lings if sufficient cars were spotted
for maximum unloads on a continu-
ous basis. Installation of additional
cleaners and related structures has
been planned when and if the vol-
ume warrants.

General

There are many outside influ-
ences creating a need for significant
capital investments and increased
costs of operation at terminal
elevators. Some of the factors are
environmental regulations, safety
codes and health and labor laws.
These, along with regular cost
increases, have and will continue to
create a need for increased hand-
ling tariffs.

XCAN GRAIN LIMITED

The operations of XCAN Grain Limited showed
a net surplus of $286,329 for the year under review.

The annual report of XCAN noted that the year
under review was characterized by an entirely different
set of market conditions from those that prevailed at
the time of its formation in 1970. It said the market
conditions of 1972-73 made it very difficult for XCAN
to increase its volume of handling and violent price
fluctuations during the year made trading extremely
hazardous. Fortunately, serious trading losses were
avoided and an excellent earning was realized.

Within Canada, XCAN continues to be a supplier
of western feed grains to Maritime Co-operative Ser-
vices Limited and to play a role through other eastern
Eanadian co-operatives in the domestic feed grain mar-

et.

Although XCAN was established in a period of
surpluses and sagging markets with the primary objec-
tive of maximizing the sale of Canadian grains and
oilseeds internationally, the very excellent financial
results of the past year’s operations served to demon-
strate the important direct economic advantage which
can accrue to XCAN's producer-owners through the
use of their own export organization.
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INDUSTRIAL DIVISION

Operations

Combined operating results of the Flour Mill, Oil
Mill, and Mill Elevators resulted in a surplus of
$1,108,982 compared to $490,523 in 1971-72.

Improved earnings were achieved because of
maximum utilization of the new oil plant and improved
prices for rapeseed meal, mill feeds and export seed.
Offsetting the favorable factors were general cost
increases and lower world prices for vegetable oils.

Flour Mill

Sales declined during 1972-73 because of lower
export sales that could only be partly offset with
increased sales in the domestic market.

Wheat processed was of generally good quality,
although of lower protein. It was necessary to change
millin'g1 procedure to accomplish better protein recovery
and these changes have both enhanced the value of
the product and its quality.

Pelleting operations added significantly in diver-
sifying sales of by-products and in utilization of screen-

ings. Sixteen thousand tons of mill feeds and 11,000
tons of rape meal were pelleted. Extensive sales of
millfeed pellets were made to Japan at higher prices
than were available in the domestic market.

Oil Mill

Throughout the year, the new plant encountered
problems in maintaining continuous operation because
of minor “working in” adjustments. Improvements are
expected in the current year.

Almost all of the rapeseed processed during the
year was of the low erucic variety.

For the first time, the industry entered into serious
export of rapeseed products during the year. This
development can alter the pattern of the industry.

The freight rates case on rapeseed products
resulted in improvement in rapeseed meal rates, no
improvement in the domestic oil rates, and little change
in export rates. This became a landmark case for west-
ern agricultural processing and, following the interim
judgement, the question is still being pursued by the
provincial governments and the industry.
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Sales

Total sales during the year represented 77.5 per-
cent of the maximum capacity of the plant and actually
almost all of the available capacity not used for mainte-
nance and repairs was utilized.

Mill Elevators

Protein testing of street deliveries of wheat began.
The system will be worked on further and consideration
given to faster testing equipment.

Another first has been established in introducing
a mini-computer to handle the 12 to 15 thousand cash
tickets handled per year by the Division.

Street Receipts and Handling

Direct purchasing of both wheat and rapeseed
were higher than the previous year rising to 4,270,000
bushels. Total handlings were over 7.5 million bushels
or about 10 times effective capacity of the elevators.

Gristing receipts were down sharply, primarily due
to better farm income and open quotas, combined with
a situation where gristing was unfavourable during
much of the year due to the $1.95V2 price for domestic
wheat.

Elevator Sales

A major contract to supply low erucic acid for
export was undertaken at the beginning of the last crop
year. This long-term contract proved to be favourable

in terms of returns and steady operations.




LIVESTOCK DIVISION

Operations

Operations resulted in a surplus of $576,244 com-
pared to $446,762 for 1971-72.

Volume handled by the Division set a new record
with dollar sales reaching $223,000,000. The increase
is credited to more catile being marketed and a 30
percent increase in the value of livestock. During
October and November, 1972, most of the yards oper-
atedbeyondtheircapacity whenover200,000head were
handled.

Cattle Marketing

The Pool livestock yards in Saskatchewan hand-
led 619,063 head of cattle in 1972-73, an increase
of 81,866 head from 1971-72. The Pool handled about
46.5 percent of the cattle marketed in Saskatchewan.

The Pool policy used to maintain prices was
aPpIied to 156,032 head and resulted in a net surplus
of 21.2 cents per head. This policy is an essential tool
to ensure conformity between Pool markets and other
Canadian terminal markets, as well as United States’
markets, to the benefit of producers.

Hog Marketings

Hog marketings at Pool yards for the year were
205,196 head. This is slightly less than the volume
handled last year.

The Division worked closely with the new Sas-
katchewan Hog Marketing Commission and following
the year end, the Division role became one of assemb-
ling and, in some cases, trucking.

Feeder Finance Program

During 1972-73, the Pool Feeder Finance Pro-
gram financed the purchase of 74,666 cattle with a dol-
jar value of $18,241,688. The program reached a peak
of $9,087,207 in July, 1973 as compared with an aver-
age monthly balance of $6,988,318 for the year.
Purchases during this season exceeded sales by 2,880
head and leaves the year-end cattle on hand at 39,274.

Facilities

The construction program during 1972-73 was
centered around a new market in Yorkton, which was
completed in April. The Moosomin sales yard was also
purchased and operated for a full year and at year
end, construction had begun at Kindersley on a new
yard to accommodate increased volume. The new York-
ton yards will be a tremendous improvement and
Moosomin, although newly acquired, has more than
exceeded expectations.

4-H Sales

In line with company policy, the Division again
took a very active part in attending and supporting 4-H
sag?s. 'Il'he Division purchased 494 calves at 35 various
4-H sales.
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FARM SERVICE DIVISION

Operations

Operations resulted in a surplus of $1,028,985
for the year compared with a surplus of $508,591 for
the 1971-72 season.

Sales

Sales of $23,901,105 during the year represent
a 38 percent increase from the previous record hifqh
set in 1971-72. Improved cash flow and prospects for
better markets encouraged farmers to buy more pro-
duction inputs, particularly fertilizer and chemicals.

SALES VOLUME

1971-72
Eortllfzer ... 00t $ 4,032,881
Chemicals ......c...cocovuennnn.., 5,587,103
Livestock Supplies ............ 827,803
Cereal Seed and
Forage Seed ................. ... 4,003,496
Misc. Equip. & Service..... 1,923,829
Twine 649,120
Alfalfa Meal

295,182
$ 17,319,414

During the year, a branch outlet was opened at
Melville, the third in the system. It serves as a supply
depot for 20 elevator points adjacent to Melville.

Major expansion projects at Regina, Prince Albert,
Saskatoon and Moose Jaw are currently under study
or construction. Additional outlets, improved warehous-
ing, bulk fertilizer facilities, and improved delivery and
handling equipment will be necessary to provide the
kind of service demanded by an increasingly complex
and automated agricultural industry.

Fertilizer Marketing

Fertilizer sales of 73,460 tons established an all-
time high for Saskatchewan Wheat Pool and is an
increase of 70 percent over the previous year. It is
estimated that the Division sold 34.7 percent of the
212,000 tons marketed in Saskatchewan during 1972-
73,

Chemical and Livestock Products Marketing

Excellent sales of nearly all chemicals and live-
stock products were achieved during the year under
review. Seed treatment sales increased for the third
consecutive year largely as a result of increased inci-
dence of wireworms over the past two years. A second
season of substantial Bertha armyworm infestations in
rapeseed crops in 1972 combined with a grasshopper
epidemic during the spring and summer of 1973
resulted in insecticide sales in excess of $1,000,000
for the second year in a row.




Wild oat control chemicals continued to be the
herbicide line showing the most dramatic sales increase
during the 1972-73 season.

During the year, substantial growth continued in
the three major livestock product lines of animal health,
feeds, and livestock equipment.

Twine sales were very good during the season,
the result of a higher than normal yielding hay crop
and some pre-purchasing to avoid expected higher
prices.

Seed Marketing

Seed sales of $4,639,277 represent a 16 percent
increase over the last year. Forage seed sales made
up 43 percent of the total sales and are 74 percent
higher than the previous year. About 67 percent of the
total cereal sales were made in bulk form.

Technical Services

Activities generally were of three types: day-to-day
consultation with Division people, supporting on-going
marketing activities, and the investigation of new prod-
ucts or services which promise to be of value to Sas-
katchewan farmers and the Pool.

Wild oat control projects were extensive.

The seed testing Iaboratogr. located at the Moose
Jaw Farm Service Centre, handled nearly 15,000 seed

samples. Eighteen percent had low germination, mainly
due to frost damage.

WESTERN CO-OPERATIVE
FERTILIZERS LIMITED

Sales of 320,053 tons of product were made during
the year which included 64,747 tons that were
purchased from other manufacturers.

Preliminary retail sales figures for the three prairie
provinces estimate total sales at 954,000 tons of fer-
tilizer. If these figures are accurate, the co-operative
share of the market in 1972-73 would be 33.5 percent.

It became evident early in the year that fertilizer
demand for 1973-74 would far exceed WCFL's produc-
tion capacity and ability to purchase products from other
suppliers. To overcome this problem, changes were
made in the present plant to speed operations and
increase capacity and the Northwest Nitro Chemicals
Plant at Medicine Hat was purchased. The Northwest
Plant provides another 130,000 tons of fertilizer a year,
however, part of the purchase agreement included a
contract to provide 90,000 tons of product a year for
}hednext five years to an American co-operative in Port-
and.

Production from the two plantsin 1974 is estimated
at 520,000 tons and WCFL expects to be short of nit-
rogen fertilizer.

Net earnings of Western Co-operative Fertilizers
Limited for the year under review were $1,700,000.

21



PRINTING AND
PUBLISHING DIVISION

The combined operations of the Printing and Pub-
lishing Division resulted in a loss of $183,945, an
improvement of $14,315 from 1971-72.

Commercial Printing Department

Operations of the commercial printing department
resulted in a surplus of $110,394.

Competition continued to be keen with a result
that margins on certain types of work were below
desirable levels.

A high level of activity was maintained in most
departments. Rising costs of labor, stock and produc-
tion material were experienced. :

The Western Producer

Net paid circulation at July 31, 1973 was 151,032
compared to 148,667 in 1971-72. Circulation increased
in all areas except British Columbia.

(The paper celebrated its 50th Anniversary, Aug-

ust 23, 1973.)

Editorial

Day-to-day events and developments in agricul-
ture were thoroughly covered by The Western Producer
during the year under review. The topic of orderly mar-
keting of farm products was given greater than usual
exposure. Transportation, developments in interna-
tional grain trade, price changes in farm products, and
related matters were given increased attention.

The usual close attention was paid to the affairs
of farm organizations with particular stress on proposed
changes in Saskatchewan.

There was increased emphasis on the position
of the primary producer in food price increases and
on the fact that raw food prices were not excessive.
The stand was taken that farmers, for too many years,
have been the victims of a cheap food policy and that
prices had only advanced to levels that would pay
operating expenses leaving a minimal return for labor
and investment.




CANADIAN CO-OPERATIVE WHEAT PRODUCERS

Events of the last year dramatically illustrate the
consequence of having a little too much, or not enough,
production to meet demand. As agriculture becomes
more heavily capitalized and more closely integrated
with the economics of the region, it becomes less able
to live with instability.

If the present demand for food can be attributed
to growth in high-protein markets created by global
prosperity, then farmers in Western Canada may look
for unprecedented market stability. If on the other hand,
today’s market conditions are simply part of a world
cyclical problem, farmers may face a return to surpluses
and low prices in a very short period of time.

Grain Production in Canada

Canadian wheat production in 1972-73 is
estimated at 622 million bushels. Total Canadian pro-
duction of the six major grains is estimated at about
1,503,000,000 bushels.
Grain Deliveries From Western Canada

Grain delivered from farms in Western Canada
totalled 957.4 million bushels in the 1972-73 crop year.
This is an increase of 5 million bushels from 1971-72
and was made possible because of the heavy carryover
of grain in store on farms.
Canadian Grain Exports

Canadian grain exports set a new all-time high
of 823.8 million bushels, an increase of 7.5 million from
the previous year.

International Wheat Trade

At the end of July, the International Wheat Council
estimated the 1973-74 exportable grain supplies
among the 10 leading exporters at 670 million bushels
below demand. Based on the best available projections,

importers around the world will be looking for between
2.18 and 2.55 billion bushels of wheat in the new crop
year. The 10 leading exporters, on the other hand, are
not likely to have more than between 1.88 and 2.33
billion bushels of wheat for sale. Given the best possible
crop conditions in wheat growing areas and given good
crops of the other food grains such as rice, a small
surplus a year from now of about 150 million bushels
could result. But if growing conditions are uniformly
poor, there could be a shortage of as much as 670
million bushels.

In any case, the carryover at the end of the current
crop year in exporting countries will be small. The Inter-
national Wheat Council estimated that there is just over
a billion bushels in all countries, the smallest year-
to-year carryover in 20 years.

The Food and Agricultural Organization and a
World Food Bank '

An effort is underway through the Food and
Agricultural Organization of the United Nations to estab-
lish a sort of world food bank. FAO has been involved
in such schemes for 25 years without success. This
past year, with shortages and soaring food prices, infla-
tion and confused farm policies, FAO has re-introduced
the subject with a new sense of urgency.

The U.S. and Canada still have a tremendous
capacity to supply the world's breadbasket but in other
countries agricultural development has been disap-
pointing.

Traditionally, Canada and the U.S., by piling up
surplus stocks, have been able to meet most of the
world’s demand for grains on the commercial market
and on the aid market which is becoming increasingly
recognized.
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SECRETARIAL DIVISION

Research

The Division was involved in a wide range of pro-
jects relating to policy issues, commercial operations,
and communications.

It assisted with briefs and submissions to federal
and provincial government agencies on a variety of
topics. Among special projects were those related to
rapeseed marketing, the future grain handling and rail
transportation system, delegates’ policy manual, and
a Western Producer supplement pertaining to 1973
seeding.

The Division maintains a research and educational
library and administers the organization's scholarship
and bursary program.

Publicity & Advertising

Among major study and writing assignments were
the federal government's domestic feed grains market-
ing program, rapeseed marketing, and the transporta-
tion and handling question.

Press releases numbered 338 compared with 276
in 1971-72. Pool material in The Western Producer
took up the equivalent of 30 pages.

The Division hosted numerous visiting delegations
that were sponsored by the Canadian Wheat Board
or by governments of various countries.

Extensive advertising was carried out in diverse
publications to highlight the Pool as an important farm
policy organization.

The Division continued its regular radio and televi-
sion programs during the year and according to sur-
veys, the programs reach more than half Saskatch-
ewan'’s population on a regular basis.

Several publications were issued.

Extension

The Division worked closely with Wheat Pool Com-
mittees and other Divisions of the Pool throughout the
year in implementing a development plan for the future
country elevator system.

A special effort was made to increase member
participation in the Pool control structure and policy
decisions and to encourage the participation of youth.

- Thirteen new committees were organized during
the year at single elevator points that had previously
been served by Federal Grain. Thirty-one committees
were disbanded during the year leaving a total of 881
committees at July 31.

Ten newsletters were sent to local committees
during the year in order to assist committee members
to carry out their work at the local point.

The Division was involved in eight youth seminars.
A number of districts experimented with weekend semi-
nars for young farm couples. The purpose varied
according to the interests of the groups. In all cases,
however, the people involved had adopted farming as
a career and were interested in looking at the relevance
of co-operatives and farm organizations to their needs.

Several fieldmen conducted sessions for high
school history or economics classes. These were
arranged through the local principals and teachers.
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PERSONNEL AND
ORGANIZATION

The Personnel and Organization Division con-
tinues to provide assistance to all Divisions in (a) mat-
ters of recruitment and placement of staff, (b) organiza-
tion, planning and development, (c) design and
implementation of employee compensation and benefit
programs, and (d) co-ordination of the Company’s
industrial relations programs.

The Division is also responsible for the administra-
tion of the office services function.

During the year, a Safety Department was estab-
lished because of the many demands placed on the
company by the Canada Labor Safety Code and the
Saskatchewan Occupational Health Act.

At July 31, 1973, Saskatchewan Wheat Pool had

4,027 employees in regular employment.

CORPORATE
ENGINEERING

During the year under review, the Pool Board of
Directors approved development of a Corporate
Engineering Division in Saskatchewan Wheat Pool.

The role of the Division is to provide leadership
and technical guidance in planning and development
of overall policy standards and programs in corporate
engineering. It is also to provide guidance and leader-
ship to operating divisions in assessing planning,
developing, and constructing facilities to meet present
and future operating needs. The Division also provides
engineering expertise in evaluating and assessing the
feasibility of proposed, new, or expanded facilities.

The corporate engineer works closely with operat-
ing management personnel and the engineers in the
various Pool divisions.

TREASURY

The aim of the Division is to assist in the develop-
ment and maintenance of sound corporate financial
policies and to provide for an effective system of
accounting, budgeting and financial analysis. In order
to achieve this aim, the following objectives have been
developed:

(1) to develop and supervise long and short-term
financial plans and programs to meet the
organization’s requirements;

(2) to develop and maintain the Pool's accounting
records to provide budgetary control and accurate
timely information to facilitate formulation of sound
policies and decisions;

(3) to direct and supervise preparation of financial
statements for submission to the Board of Directors
and the annual meeting of delegates;

(4) to ensure the safeguarding and control of the
organization’s funds and other assets;

(5) to select and develop a competent staff.

Financial planning for the organization was
extremely difficult in the year under review because
of the dramatic fluctuations in commodity markets,
increased interest rates, and fluctuations in require-
ments of financing due to grain delivery patterns.




SASKATCHEWAN WHEAT

District 1 :

back row, from lefi—
Warren Hjertaas, Wauchope;
Douglas Wilmot, Carnduff;
Ray Wa!!on . Benson

front row, from Ieﬂ—

as Bryson, Estevan;

Johnsrude, Weybum
Haa'g?d Cm:;an. Stoughton

l:istrlet 2

5 back row, l\mmloﬂu—
~ T.C. Jacques, Knedive

Kenneth Elder, Coron'ach' :
Oswald O'Nelll, LaFleche

front row from left—
Gary C-‘nurdmgvﬁockglan.

Jamos Lindsay, anck, =
Jay Larsen, Raﬂﬁlla

District3
back row, from lefi—

Herbert Anderson, Shauﬂavon

Gene Busse, Easlqnf.f

- Hugh McDorough, Cadilac:

Charles Rapley, Clim max

front row, from left—

Verner Ross, Hazenmore;
Gustave Andersan, Val Mana,
_ R. A Thomson, Me

George Murphy, Nevile

District 4

< back row, irom wﬁ— :
Clifford Murch, Lancer;

Arthur Myrol, Fox Valiay

front row, from left—

A. W. Benjamin, Swift Current;
J. A. Anderson, Cabri;

Donald MacKay, Swift Gurrent:

Vernon Sawby, Maple Creek

Raymond Luterbach, sz.mpman :

Ha d Voecming. Tribune;

1972

District 5

back row, from left—

Allan Grigg, Moose Jaw:
Edward Bowler, Paimer;
Homar Beach, Emfold
Darl Hicks, Marquis

front row, from left—
George Schmidt, ngewlle
Aven,-gsSahi Mossban|

Robert Langdon, Mooss Jaw;
Bowyer aradfmd Central Butte

District 6

back row, from left—
J. W. Russell, Craven;
Herbert Wilke, Yellow Gmss
Haroid Nichalson, Abernethy;
Wesley Brunskill, Pense;
Roger Gray, Indian Head

front row, from lefl—

Robert McKell, Regina;
A P. Kambaitz, Sedley;
J. M. Hubbs, Milestone:
Stanley Petruic, Avoniea

District 7

back row, from left—

‘Rabert Johnson, Corning:
Edwin Knuttila, Hocanvilie
Neil McConnachie, Wamta
Verner Freed, Dubuc:
Stephen F'Mk Alwater

front row, from left—

~ Lloyd Merkel, Broadview;
Regis Ferraion Monnnaﬂre
Garfield swvanson Whitewood;
Wss!w Glydon, K»pﬁng

back row, from lefi—
Maurice Kostichuk, Insinger;
Donald Sklaruk, Canora;
James Harasen, Wroxton;
Eddy Selland, Melville;
Carl Lukey, Norquay

front row, from left—

Elmers lie, Sturgis;

utz, Salicoats;
T W Wood, York!on
Peter Harkoﬁ Kamsack

|
|
]
District 8 ‘
|
|



POOL DELEGATES
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District8

back row, from left—
Donald McMartin, Elfros;
Milton Ewart, Drake;
J. M. Olafson, Dafoe;
Stanley Kius, Ituna;
Russell Young Cymnc :

front row, from left—
W. A. Day, Bulyea;
Harry Baan, Punnichy:;
Hugh McLeod, Leross;
Brock Turner, Cupar

d

L 0f8a A

District 10

back row, from left—
Paul Paulsen, Hanley;
Kenneth Elder, Simpson,
P. D. Wensley, Wiseton;
D. A. Murray, Young

front mw, from left—
Roy Bristow, Strongﬂaid
Donald Baxter,
Gﬁbad Rebbms. Laura

District 11
back row, ﬁom left—

District 12

back row, from left—
Earl Teman, Luseland;
Donald Walace, Unity;
Larry Bingham, Cut Knife;

front row, from left—

Ronaid Gartner, Macklin;
Aubrey Wood, Ruthilda;
Francis Barnsley, =
Rivercourse, Alta.;
Chris Haas, Landis

Donald Lockwood, Fll;%ma-

Cletus Scherman, Battleford

Ervin Wisbe, Langham:
G Burton, agh

Kenneth Bunn, Pardue

orl,
Ha!dd Yeliand, Pmcwme Plain

front row, from left—

King. Quill Laks;
Gordon South, Melfort:
éydn -Joseph, Hudson Bay;
Glen anndus Kalmgmn

District 15
back row, from left—

Robert Riekman, Rosthern;
Leonard Parker, Chnwefancl
- Colin’ Belt, Sprucs ‘Home;

Dennis Banua Marcelin:
Neil Hazelwood, Prince Albert

front row, from left—
LomaHansan “Weldon;

ry Bastness, Hagen
Wﬂm Marshall, Regina;

; 2,,{} F. J. Myers, Meath Park
i f

District 16

backmw from left—
Gordon Ross, Paynton;
Rosaire Ouellette, Spiritwood;
G. R. Warrington, Mervin;
Lecnard Weber, Vawn;
Alan Harbin, Lashburn

front row, from left—
W. N. Stroman, Meadow Lake;
E. K. Turner, Regina
Y. M. Kotyk, Richard;
Frank Seidle, Medaiead

27



CANADIAN WHEAT BOARD PAYMENTS

Initial Final Total
Wheat — (No. 1 Northern Basis Lakehead)

1967-68 .8$1.70 114 1.814
1968-69 1.70 - -
1969-70 - 1.50 .072 1.572
197C-71 1.50 171 1.671
1971-72 ( 1 C.W. New Gradin, System).. 146 136 1.596
1972-73 (1 C.W. New Grading System) . B - -
Oats — (2 C.W. Basis Lakehead)

AT5 715

.98 698

.08 .68

.08 68

.038 1.008

.21 951

LIVESTOCK DIVISION HANDLINGS
Saskatchewan Wheat Pool
Cattle &

Year Calves Hogs  Sheep
1960-61 S S e R R L 348,714 142,622 21,077
1961-62 391,644 178,944 25,851
b s e SRR e e e 388,140 95,491 24,146
1963-64 393,478 115,111 23,319
1964-65 500,353 104,443 21,336
1L s e e e L 583,719 103,344 17,157
JOE8-67C. i 548,846 129,872 15,302
1967-68 585,870 165,260 18,499
1968-69 520,379 150,983 19,714
L,y VRIS et A 489,016 171,975 14,903
1970-71 R 498,513 237,753 12,094
1971-72 588,764 216,577 14,618
1972-73 i 669,145 205,196 12,774

EXPORTS OF ALL GRAINS AND WHEAT FLOUR
(millions of bushels)

bl P R 552.8 478.1
Flour. 25.4 24.7
Wheat and FIOUR .........cemcreiesassesiesseeneeeenseeseeesesssenses 578.2 502.8
gats ....... 6.7 2;22
arley. 156.8 3
Rye 8.2 10.8
19.6 25.7

Rapeseadis. ... B RN 54.1 42,6
TOTAL 823.6 B816.4

Sources: Canadian Grain Commission, Exports of Canadian Grain and Wheat Elour.

EXPORTS OF CANADIAN WHEAT
TO MAJOR IMPORTERS, 1971-73

(millions of bushels)

1441 100.0

‘l,JaS SR 1;53 9N g
n X 50

AN S e e e s e 43.3 46.5

India 16.1 23.0

OMREIA oo T R s T R 90.8 103.4

TOTAL 492.8 414.4

Sources: Canadian Grain Commission, Exports of Canadian Grain and Wheat Flour.
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On June 26, 1974, Saskatchewan Wheat Pool will have
served the farmers of this province for 50 years.

We believe Saskatchewan farmers can take pride in what
their organization has done for our province’s basic industry.
Saskatchewan Pool is an example of what free people can
accomplish, in fairness and dignity. by application of the
democratic principles of co-operation.

Building further on the sound base of co-operative ideals,
the member-owners of Saskatchewan Wheat Pool are confi-
dent of even more achievements in our second half-century.

The Pool is determined to press on, to a brighter and
more secure future for all Saskatchewan farm families.






