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A. mENPITQBI. 

1. Based on the expenditure. during the tirst Cive IlOnths of 1944, 
the cost ot hoepi tall ... ~on i. $6.19 per patient per d8J. 'this 1. 
exclusive ot building maintenance (a •• below). Thie $6.19 include •• 

(ba Ward nursing care. 
( OrderU ••• 
(dC Hursing supervision, 
( Nursing supplie •• 

I~; ~u!d~:nce. Meal •• 
Repairs & replaceaenta on the trard noors. 
Ada1nistration (including a proportional pqmen\ to 
the fto7al Victoria Hoapi tal which transact. some ot 
our business in the loyal Victoria Hospital). (J! Ixpens •• ot the Operating Room, instl'Wlent. & .tart. 

(t J!xpense. of "the X ... rq Department and .tatt. 
(1 Drup. 
(_ Ambulance Semee. 
(n Proportionate contribution to the lV>yal Victoria Hos­

pital. University Clinic., Pathology & Bacteriology. 
(0) Social Service Departaent. 

!he Royal. Victoria Hospital a.ct u our agent.. theT make 
diaburaement. for _tenal. which we bUJ, di.trlbu'tAa the pq roll 
which we .uppq for our .. ploy.e., supply the Montreal .eurological 
lnst! tut. with suoh enice. &11 laundry, collecting our revenue tor 
us tro. our patiente. The Royal Victoria Ho.pital. send. to the Ion ... 
treal Neurological. Institut. and to .cGill Un1versi t,y a IIIOn~lT sta'tAa­
JIlent of all th •• e transactions. It is on the b 1. ot thes. state_nts 
that the cost ot thls rate of 16.19 per pat1ent per dq ls calcula~d. 
A caah settJ.e .. nt ot the IIOntb.l,y · surplus or deticit is made JIOnthly 
between the Royal Victoria Hospital and McG1ll University for the 
Mon treal Neurological Institute. 

2. BuUd1ni l&intep!DC!- The aa1ntenance of the buUcU.ng 1. 
administered by McG1ll Univer.it, on a aeparate budge~, 10, 614. !he 
main it.as in this budget consi.t ofl 

'la! Light and Power A.O. 
b Power D.C. 
o Ste .. and Gas. 
d) Insurance. 

(.) Repairs &: ReplaceJBenta. 
(f) lan1tor Service. 



Building IaiAten!llct (conUnuecl). 

1 g Port.trs (de;y and night). 
h 21leYator operatore. 
1 Hol1d~ relief. 

U Laundry (exclu8i ... e of clinioal ward.). Ik !he Registrar·. salar7. 
1 Wage. of Telephone operator, cleaner & janitors. 
• One-half the .al.al'1 of the Registrar'l .ecretal7 and 

the Recept10n Clerk. 

i. 

It is obvious that onl7 a part of this i s for the heap! tal­
ization noon (2nd., .3rd. t 4th., and part of the lat., and 5th., 
floon) • Appro:d.lI&te~ one-half of the total co.t of the building 
maintenance properl¥ appUe. to hospltaUlation of patients. fbi. 
add. appl'Oxiaatel1' tl per dq pe r patient 1;Q th"l cost of bospi tal­
i • .,Uon of 16.19 per patient p81' ~. 



I, gyuP • 

.3. 'ats.enta fro. the .lrmed Porce. and the n.p. &: N.H. pq a nat 
rat. ot tu per dq for offioer and 5.50 per dq for other rank •• 

4. Ch.a.rl.ty patients,. com1ng under the QjpP,C.J.., ptrf a flat rate 
ot ., per <iq, 

,. Oalculation. made during 1943 .how that. 
(a) PWll1c pq pat1I11'k pald the Kont-reu .euro1oglcal Institute 

u average of .5 . .40 per dq whUe in ho.pital, 
(b) Sea1 ..... prl. .. t.e p Uent.e paid 48· SO per dq. 
(c) Private patient. paid $12.00 per d-.y. 

Since that time hasp! tal. charge. have b en increased by a 
JD1n111W1 ot 2,; per day to pub110 patient and SO; per dq to priftte 
patient, 60 that th present calculations are b .cl on .5.6, per dq 
for public p tlent and t$.SO for seal-private patients and .$12.50 per 
day tor p1'1 te pat1enta. 

These monies are coUected from patients and JIltke up the revenue 
included in the IIOnthly s te ent from the Royal Victoria Hospital. 

6. 'the revenue to cover the budget ot Bu1ld1ng Maintenance, ada1n-
l.tered through IilcGill tJniverslv, Budget No. 6l4. consists ot .35_000 
per &nnUII. of which 15,000 ls:re lTed fro. the City ot a>ntreal and 
$20,000 tro. the PtOvinee of Quebec. 

7" The present plans, which "::'3 onl¥ approx1aate, call for a total 
ot 102 beds 1n the new wing old bulldin • of which 62 are public, 
22 are .ea1...pr1vate d ari private. By wtual agreement, the Montreal 
lfeurological h.t1tute has undertaken to provide tor 50 beds for J.rm,y 
paUenta u long 4S the eaergency ex:tat. A.t"ll e present rate, the pro­
portion 1s appl'Oxbately 1 oi't1c~r to 6 other rank •• 

8. Th. plana tor the new W:4ng call for an approximate add! tion ot 
400,000 cubic feet. The present lontrealReurological Institute contain. 
appro:dmatel3 650.000 cu.b1c feet. The new wing will consist of ti'ft 
floors and a. basement, appro:xiJl tely equal. in sise, ot th1 apace, two­
thirds w1ll. be occupied by patients (2nd., Jrd., 4 h., and part of the 
5th., noor), and one-th1rd by ada1n1straUon offices and other roou 
(basement. 1st ., floor INld part of the 5th., floor). 



10. 

The follQwing estimates ·are made on tee basis ot, 

A. I'h1l.e tlle bospi tal will provide tor SO a.nice cu ••• 

B. 1 it wiU l'eText to an ent1r l3" elv1J.,t1an hospital, 
om t 11ue a.f'tc~ the . ar .. 

The eat1aa.tes are band on 8'~ occupanq. 



A. DtmlRG THE !.lie 

, mppI 1'OII. 

ESTDlATES OF ANlUAL EXPENDITURE AND REvENUE. 5. 

1.02 beds - 85~ oceupeDq - :; 86.7 at t6.19 per dq = 
X 365 cHT' = 

1 536.lJ7 per dq 
195.8M.', per anma 

This represents hospitalization costs exclualT. ot Bni1ding Jl&1ntenanC! which will be 
considered separa1iel.1' later. 

REVEIUE. 

50 D.P. Bc fI.R. patJ.ents - 7 prlTa.'te - 85% OCCupaDCT - :: 6 X III per dq .. • 
43 pibUe - 8S~ oCCupaDCT - • 36.5 X $5.50 per dq= 

This leave. 22 e1T1l,;l:1an pa.blic patients, 22 .ea1-priT&te &: 8 print. patients. 
Gt the 22 c1v1ll1an public patients. ~ are ~ Q.P.C.A. and! pq1ng piblle 
patients. 
S~ occupenq. 18.7 patient. - 4.7 Q.P.C.A. I '3 • .,.,.10 

14 public pq 1ng X '5.65 • 79.10 

22 eeai-prlvate patienta - SS!C OCCupaDq - • 18.7 I IS.SO-a 

8 pr1Tate patiEta - 85~occupaDq - • 6.8 X 112.50 • 

CoJlbined da1.q inco. D.P .. &: N.B. and other patient. • 
1365 

--
" 

• 

66.00 
;/Xl.75 
m.7S 

93.20 pu.b11c 

l64.56 •• II1-prl. .. 

85.00 private ----31.2.76 

lO9.5l. 
222, 47l. 15 per annuli 

Less 10,( tor doubtful accounts _ 22.247.11 

Eat1aated 1e'VEUa =1 2lO.224.Q4 per armua 

Est1aated Ixpend1ture (excluslw ot Building Jlaintenance) • 195,88.4.55 

4~339.49 SurPlus 

Tb1a argln ot 2& sU£Plus ls .. gl1g1ble as we have learned fro. pa.t p:perience. It i. clear, therefore, 



6. 

, 
that thB cost o£ Build1na Ilaintanance must be .t by fouds other than hospital. reven_. J.ssll1ling that 
the pre8ent budpt will not be altered greatq by the chanps in the old building" moW will need to 
be provided to cover the cost of DJA1.nt!!umce of the ne. $,. (He' page 8) 



FSfDlATES OF L~"NijAL EXPENDITURE AND REVENUE. 7 .. 

B. CIVILLIAI }l)SPITAIt_ 

!Jl'mDITURE. 1 195,881" 55 

~. 102 beda. · 

62 Publlc - 85% occupanq - • 52.7 patiente. i Q.P.O.... 13.2 X 13 ~139.60 
hl).P-t.. 39.' X '5.05 - m.l§ 

22 suJ,-prlftt. - 85% oceupanq .... 18.7 X $8.80 • 

18 Privat. - 8'!if, cct'UpCley'... • l5.' X Il2.SO • 

Less 10% for doubtful accountal 
Batiu.ted Ilfmmuel 

Ixpendi ture., 

X 365 = 

• 

• 

262.74 

164.56 

191.2~ 

6l8.59 

225,785.35 per ann_ 

22,578.53 
2:>',200.82 per armu. 

195.BS4..5S 

7,322.27 Surplus. 

This margin. ot surplus ot ~ is negl1gl.ble also. Op this basis also. the cost of maintenance of the 
new w1pg _t be Il!t bY funds other than direct hospital l"!'!!Aue. 



JSTDIATM 01' ADtllL EXPl.IIDI!URE AND REVEri'QE. 

c. ESttU1'ED COST OF BUlLDlBG IWlfTENAlCI OF NEW 'lUG. 

Present buildh& = 650,000 cubic feet.. JIa1ntmance eoSUI 

'!'he projected new wing is approx1matel¥ 400,000 cubic feet, but this 
include. approximatel¥ 50.000 cubic t •• t. of orig1nal. f'J.oor space. 
(nttae. figures are all V8r:v approrlmate.) · • 

total new apace:: 350,000 cub1c r.t.. 
JIa1ntenance costa (at· present rate.) .. 

W-owanc. for contingencies 
(including prodsion of extra secretarial help" etc.) 

-rotal: 

• 

• 
• 

I. 

24.745.00 per annua 

13,000.00 per 8IUll& 

5,,000.00 

18,,000.00 per anllYL 

It. is clear thereron. that to maketbe ne. wing possible, an added 118.000 per year w1ll be- necaas!ll 
to take care of Bu11 ding aain tenance. 

S1uce appro:d._~ two-thirda of the .floor space is to be de.,.,ted ent1~ to hospital. patients 
m,OOO ot thi. 1. pu.reb a hospital. expe:nae.. and 16,000 would be a dil'!Cj eo.t to the University_ 

~ 
Zllly' Sth.,. 1944. 


