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Dear Doctor Penfield: 

Herewi th are the estimates. 

3801 University Street, 
Montreal, Canada 

July 8th., 1944. 

I have deliberately included alot of detail in the explan
atory notes in order to make the financial position clearer to the 
Principal. 

The estimates have been calculated on the basis of 102 beds, 
with an anticipated occupancy of 85%. As a matter of fact, it matters 
little what the exact number of beds will be in as much as increasing 
the number of patients automatically increases the costs, as well as 
increasing the revenue, and these two factors balance out each other. 

From all these calculations it is obvious that the Institute 
will need an annual sum equal to the cost of Building Maintenance, what 
ever this may ultimately work out to be. 

Yours sincerely, 

JK:AF 


