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Imperial Bank of Canada 

PROCEEDINGS 
OF THE 

SEVENTY-FIRST ANNUAL GENERAL MEETING OF 

SHAREHOLDERS 

The Seventy-fist Annual General Meeting was held a t  
the Head Office of the Bank in Toronto on Wednesday, the 
Twenty-eighth day of November, 1945, a t  11.30 a.m. 

Among those present were: - G. H. Aikins, K.C., 
(Winnipeg), A. W. Baillie, A. M. Bethune, A. L. Bishop, 
G. E. H. Booth, W. Bourke, Everett Bristol, K.C., E. E. 
Buckerfield (Vancouver), Colin Campbell, A. R. Capreol, 
E. J. Case, C. G. Cockshutt (Brantford), W. H. Coghill, 
J. V. Cressy, D. R. Derry, Ven. Archdeacon W. J. Doherty 
(London),,A. D. Duncan (Winnipeg), C. C. Fawcett, G. C. 
Foster, Eliot S. Frosst (Montreal), John Hadden, Frank A. 
Harrison, J. W. Hobbs, B. E. Howard, David E. Howard, 
W. C. Laidlaw, L. S. Mackersy, A. R. Martin, H. L. Mc- 
Culloch (Galt), W. L. McDonald, W. G. More, W. C. Muir, 
John A. Northway, A. C,. Parker, G. E. Phipps, N. E. Phipps, 
J. S. Proctor, P. B. Reeve, H. F. Rice, J. S. Roberts, F. G. 
Rolph, H. D. Scott, F. H. Searle, H. E. Sellers (Winnipeg). 
G. E. Spragge, G. B. Strathy, KC. ,  Jules R. Timmins 
(Montreal). H. Frank Vieeon. R. S. Waldie. W. P. Walker. 
Peter white, KC.,  and G. B.' Woods. 

The chair was taken by the President, Mr. R. S. Waldie, 
and Mr. John Hadden, the Secretary of the Bank,. was 
appointed to act as Secretary of the Meeting. Messrs. H. 
Frank Vigeon and G. E. Spragge were appointed Scrutineers. 

The Notice calling the Meeting was read by the Secretary 
and the Minutes of the last Annual General Meeting were 
taken as read. 
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The Directors' Report and the Annual Statement and 
Auditors' Report to the Shareholders were read by the 
Secretary, following which addresses were made by the 
General Manager and the President. 

DIRECTORS REPORT 

The Directors have pleasure in presenting the Seventy- 
first Annual Report and Statement of the business and 
affairs of the Bank as on 31st October, 1945, together with 
Statement of Profit and Loss Account showing the result 
of the operations for the year. 

After providing for Dominion Government 
Taxes of $501,285.93 and Contributions 
to Staff Pension Fund of $104,557.52, 
and after making Appropriations to Con- 
tingent Accounts, out of which accounts 
full provision for bad and doubtful debts 
has been made, 

the Profits for the year ended 31st October, 
1945, were.. . . . . . . . . . . . . . . . . . . . . . . . . . .  $ 915,420.21 

Dividends were paid at  the rate of 80/oaper 
annum . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  560,000.00 

leaving. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ 355,420.21 
Out of this amount there was written off Bank 

Premises. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  213,975.82 

leaving a balance of Profits of.. . . . . . . . . . . . . .  $ 141,444.39 
to carry forward and add to the Profit and Loss 

Balance of 31st October, 1944.. . . . . . . . .  982,262.14 

making the Profit and Loss Balance on 31st 
October, 1945.. . . . . . . . . . . . . . . . . . . . . . .  $1,123,706.53 

During the year Branches a t  Pickle Crow and Central 
Patricia, in the Province of Ontario, which had been closed 
as a temporary war measure in 1942, were reopened. No 
Branches were closed. 

Your Directors have to record with deep regret the loss 
of three of their colleagues during the past year by the death 
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of Mr. A. E. Phipps and Mr. W. B. Powell and by the 
resignation of Mr. H. H. Horsfall. 

Mr. Phipps, who joined the service of the Bank in 1891, 
was appointed General Manager in 1921. He was elected 
a Director in 1929, became President in 193fi, and a t  the 
time of his death on 11th July, 1945, was Chairman of the 
Board. 

Mr. Powell was elected a Director in 1943 and served in 
that capacity up to the time of his death on 28th December, 
1944. 

Mr. Horsfall was elected a Director in 1941. He has been 
in ill health for the past two years and i t  was with great 
regret that your Directors accepted his resignation on 3rd 
October, 1945. 

On 24th January, 1945, Mr. W. G. More, General Manager 
of the Bank, was elected a Director, and on 10th October, 
1945, Mr. Aubrey W. Baillie, a comparatively young man 
with extensive business interests, was elected a Director. 
It is hoped their election will meet with your approval. 

Your Directors also regret to record the resignation of 
Col. J. F. Michie as Vice-president of the Bank. Col. 
Michie, who is remaining on the Board, has been ill since 
the beginning of this year. 

On 19th September, 1945, Mr. J. W. Hobbs and Mr. 
W. G. More were elected Vice-Presidents. 

All offices of the Bank including the Head Office have, in 
accordance with the invariable custom, been carefully 
inspected during the year and the Auditors appointed by 
you have also made their examinations as required by The 
Bank Act. Their Report and Certificate is attached to the 
Statement. 

It again affords your Directors much pleasure to record 
their high appreciation of the efficient manner in which the 
various officers of the Bank continue to discharge their 
respective duties. 

All of which is respectfully submitted. 
R. S. WALDIE, 

Toronto, November 28th, 1915. President. 
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PROFIT AND LOSS ACCOUNT 

31st OCTOBER, 1945 
Profits for the year ended 31st October. 1945, after 

providing for Dominion Government taxes of 
5501.285.93, after Contributions to Staff Pension 
Fund of $104,557.52 and after making appropriations 
to contingent accounts, out of which accounts full 
provision for bad and doubtful debts has been 
made. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  S 915.420.21 

Dividends a t  the rate of 8% per annum.. . . . . . . . . . . . .  R60.Oo.00 

Written off Bank Premises 

Balance of Profits carried forward.. . . . . .  r . . . . . . . . . . .  5 141.444.39 
Profit and Lass Balance 31st October, 1944.. . . . . . . . . . .  982.262.14 

Profit and Loss Balance 31st October, 1945.. . . . . . . . . . .  $1,123,706.53 

RESERVE FUND 
Balance a t  Credit of Account 31st October, 1945.. . . . . .  58,000,000.00 

R. S. WALDIE, 
President. 

W. G. MORE. 
General Manager. 
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SEVENTY-FIRST ANNUAL 
31st O c r o e s ~  

LIABILITIES 
. . . . . . . . . . . . . . . . . .  Capital Psid Up.. .$ 7.0oO.000.00 

Reserve Fund.. . . . . . . . . . . . . . . . . . . . . .  8.0oO.000.00 
Dividends declared and unpaid. . . . . . . .  140,765.24 
Balance of Profits, as per Profit and 
Loss Account. . . . . . . . . . . . . . . . . . . . .  1,123,706.53 

$ 16,264.471.77 
Notes in Circulation.. . . . . . . . . . . . . . . .  1.177.287.50 
Deposits by and balances due to 

Dominion Government.. . . . . . . . . . .  .$ 10,285,107.51 
Denosits bv and balances due to 

Provincial Governments.. . . . . . . . .  41,664,679.35 
Deposits by the public not bearing . interest.. . . . . . . . . . . . . . . . . . . . . . . . . .  121,444,390.54 
Deposits by the public bearing interest, 

including interest accrued to date of 
Statement. . . . . . . . . . . . . . . . . . . . . . . .  177.015.142.17 

Deposits by and balances due to other 
Chartered Banks in Canada.. . . . . . .  .$ 3.256.139.83 

Deoosits bv and balancer due to Banks .-..... ~, .............................. 

and Bankinn Corresoondents else- 
where than i; ~anada: .  . . . . . . . . . . . .  4.029.155.55 

7,285,295.38 

Acceptances and Letters of Credit 
Outstanding. . . . . . . . . . . . . . . . . . . .  

AUDITORS' REPORT TO 
SHAREHOLDERS: 

We report to tho Sbareholdersof the impcri4 
Bank of Canada-- 

tion and erolanatiaos that we have reouiral 
and in our obinion the tr&aetioir oi tb ;~*ck  
which have come under our notice have been 
wlthin the powers of the Bank. 

In our opinion the Statemen( dixlase. the 
true eonditm of the Rank, and 1s as rhowo by 
the baokr of the Bank. 

A. B. SRBPHBRD, P.C.A. 
of Peat. Marwick. Mitchell 
& Co. 

W. D. G&BNDINNIND. P.C.A. 
of Gleodinning, Jurcff.  
Gray & Roberta. 

Toronto, Mtb 1945. / 
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GENERAL STATEMENT 
1945 

ASSETS 
Gold and Subsidiary Coin held in 

. . . . . . . . . . . . . . . . . . . . . . . . .  Canada. .$ 580.53846 
N o t e s  of B a n k  o f  

. . . . . . . . . . . .  Canada .$ 9.910.214.W 
Deposits with Bank of 

Canada. . . . . . . . . . . . . .  33,054,688.53 
42,964.902.53 

. Xotes of and Chequeson other Banks.. 12,454,088.25 
Government and Bank Notes other 

. . . . . . . . . . . . . . . . . .  than Canadian.. 270.538.68 
Deposits with and balances due by other 

....... Chartered Banks in Canada.. 712,368.39 
Due by Banks and Banking Corre- 

soondents elsewhere than in Canada.. 16,023.301.43 
.5 

Dominion Government direct and 
guaranteed Securities maturing with- 
in two years, not exceeding market 

. . . . . . . . . . . . . . . . . . . . . . . . . . .  value.. $131,603.269.31 
Other Dominion Government direct 

and guaranteed Securities, not ex- 
. . . . . . . . . . . . .  ceeding market value.. 53,656,21552 

Provincial Government direct and 
guaranteed Securities maturing with- 
in two years, not exceeding market 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  value 5,426,216.58 
&her Provincial Government direct 

and guaranteed Securities, not exceed- 
. . . . . . . . . . . . . . . . .  ing market value. 6,086,92523 

Canadian Municipal Securities, not 
. . . . . . . . . . .  exceeding market value.. 6.270.402.27 

Other Bands. Debentures and Stocks, 
. . . . . . . .  not exceeding market value.. 

2,445.387.84 205.488.416.75 
Call and Short (not exceeding thirty 

days) Loans in Canada on Stocks. 
Debentures, Bonds and other 
Securities, of a sufficient marketable 

. . . . . . . . . . . . . . . . . .  value to cover.. . S  8,508.325.99 
Current Loans and Discounts in 

. . . . . . . . . . . . . .  and School Districts. 796.249.55 
M 94XRfiR 19 " -,.. .-,-" ...... 

. Sm.currcnt Loans, c<timated luri provided for.. 24.198.19 
Liabililicr of Curtomers under Acceptancc~ and Lellcra 

of Credit as orr conlra . . . .  . . . . . . . .  .1.013.lH3.57 
~ a n k  premise;. at not more than cost, less amounts 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  written off.. 5.532.893.44 
Deposits with the Minister of Finance for the security 

of note circulation.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  69,736 55 
. . .  Other Assets not included under the foreaoinn heads. 66,73336 

$379,179,567.79 - 

R.  S. WALDIE. Presidenl. W.G. MORE, (;enern/ 3 f o m : e r .  

I I 
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THE GENERAL MANAGER'S ADDRESS 

The Bank's year just closed witnessed the cessation of 
hostilities in what has been the most devastating war yet 
known to mankind involving the whole of the civilized world. 
Happily it ended in complete victory for our Anns and those 
of our Allies, for which we are all devoutly thankful. May 
men's minds now be turned to the task of restoring peace 
and security to a sorely impoverished world. 

Business conditions in Canada were generally active 
right up to the war-end and have continued so with some 
slight modification since. That your Bank has participated 
in this activity in full measure is indicated by the Balance 
Sheet now before you. 

Profits notwithstanding lower rates on loans and invest- 
ments show a moderate increase and after taking care of 
expenses and depreciation of premises, making full provision 
for bad and doubtful debts, providing for Dominion Govern- 
ment taxes and the usual contribution to Officers' Pension 
Fund and the payment of a dividend of 80 cents per share of 
paid-up capital, resulted in an increase of $141,444.39 in 
the Profit and Loss camed forward which now stands a t  
$1,123,706.53. 

Total Assets a t  $379,179,567.79 reached an all-time high. 
Deposits now standat$357,000,000, anincreaseof $53,000,000. 
Of this increase $35,000,000 is in Deposits by the Public 
bearing interest and $10,000,000 in Deposits by the Public 
not bearing interest. Dominion Government Deposits show 
a decrease of $4,000,000 while Deposits by and Balances due 
to Provincial Governments increased $9,000,000, and 
Deposits due to other Banks $3,000,000. As Provincial 
Deposits include a substantial deposit by the Province of 
Alberta to provide for matured bonds and interest under the 
Debenture Debt Reorganization recently completed, this 
total should to that extent be regarded as abnormal. 

In keeping with the increased deposits, our cash holdings 
including notes of and deposits with the Bank of Canada 
have also increased and amount to $43,815,979 or 12% of 
liabilities to the public. Adding to our cash other quickly 
realizable assets consisting of our portfolio of investments, 
notes and cheques of and deposits with other Banks and our 
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call loans, make a grand total of $287,002,480 or 79% of 
our public liabilities. 

INVESTMENTS 

Our portfolio of investments now amounts to $205,488,416 
an increase during the year of $18,000,000. Of these 
$137,000,000 consist of Dominion and Provincial securities 
maturing within two years. Investments form an important 
feature of the Bank's business and now greatly exceed 
Commercial Loans, a situation that is likely to continue for 
some time to come. 

COMMERCIAL LOANS 

We are pleased to report an increase of nearly $14,000,000 
in Commercial Loans to a total of $81,564,698. This increase 
is in some measure attributable to a widening of our loaning 
policy to embrace a number of loans of somewhat longer 
duration than was previously the case, but allare in carefully 
selected risks, amply secured. It is reasonable to expect as 
the purchasing of consumer goods and the supplying of 
funds for capital purposes by the Government ceases, that 
private enterprise will again assume the role of meeting the 
public needs in this respect and of creating useful employ- 
ment. I t  is also reasonable to expecr that, with the co- 
operation of management, labour and Government, together 
with equitable taxation that will permit of reasonable 
profits, private enterprise will be better able to perform this 
function, and to do so more economically than any form of 
Government ownership could do. When that occurs I 
would look for an increase in the demand for Commercial 
Loans in which your Bank is ready and will be pleased to 
participate. 

CALL LOANS 

Call Loans also show a slight increase and now stand a t  
$8,508,325 reflecting the current continued activity in the 
Stock Markets. All our Call Loans are fully secured by 
collateral with satisfactory margins. 

An increase of approximately $600,000 in Bank Premises 
Account will be noted. The increase to a large extent repre- 
sents the purchase of property a t  Hastings and Granville 
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Streets in downtown Vancouver where it is our intention to 
erect a modem bank buildine to house our mowinp business 
there as soon as conditions permit. It is arso our-intention 
to erect new buildings a t  some other points and to rehabili- 
tate and extend our existing premises a t  others. This will not 
only increase our service facilities where urgently required 
but will also help to provide employment. I t  can of course 
only be undertaken gradually. 

Our branches now number 174. The branches a t  Pickle 
Crow, Central Patricia and more recently Bourlamaque 
which were closed temporarily as a war measure have been 
re-opened. It is our expectation to open new branches a t  a 
number of other points which seem to offer opportunity for 
service and profit and where i t  is felt we should be repre- 
sented. This will also enable us to place officers recently 
with the Forces and now returning to our service. 

BANK SERVICES 

I t  is sometimes said that Banks are mysterious and 
somewhat aloof, but there is really nomystery about banking. 
Banks exist to perform a service, which tbey do for a modest 
reward, and if tbey failed to perform that service they would 
soon cease to exist. They accept deposits, both large and 
small, which they stand ready to pay out a t  a moment's 
notice on the order of the depositor; they make loans, again 
both large and small; make remittances to all parts of the 
world; collect Bills of Exchange, notes and accounts; under- 
take the safekeeping of securities and other valuables and 
perform numerous other services. They spend large amounts 
annually in advertising, inviting the public generally to 
make use of these services and the Banks do welcome 
their patronage. Some of the largest accounts we have on 
our books today had small beginnings and the owners are 
most appreciative of the assistance they have received and 
are still receiving from the Bank. 

It is also sometimes said Banks do not deal in money- 
meaning cash-but merely in bookkeeping entries in the 
form of cheques. This is quite erroneous as i t  entirely over- 
looks that, immediately these cheques are presented for 
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payment to the Banks upon which they are drawn, they must 
he settled in cash and that they are actually redeemed in 
cash by settlement daily on the Bank of Canada and that 
any Bank that failed to meet its obligations in this respect 
would cease to do business. The checking system is the 
safest, most convenient and least expensive method of 
settling the monetary obligations of modern business, indeed 
modern business can be said to have created the system or 
a t  least the demand for it. It operates so smoothly and 
efficiently that, were it discarded, business as we know it 
could not be conducted without some other similar system 
to take its place. 

In illustration of some of the additional services under- 
taken by the Banks under war conditions, mention might 
be made of the vast amount of work performed as agents of 
the Foreign Exchange Control Board, thus greatly aiding 
the Government in mobilizing for the fullest war effort 
Canada's resources of foreign exchange. 

Again, under the regulations respecting Trading with the 
Enemy much of the detail of the handling of enemy property 
and of property of persons in enemy occupied temtory under 
the control of the Custodian of Enemy Property, involving 
over a billion dollars, fell directly or indirectly upon the 
Banks. 

When rationing became necessary in order to curb in- 
flation and to effect an equitable distribution of certain 
essential commodities, the Banks operated some 240,000 
special accounts for merchants involving between eleven and 
twelve million entries and the handling of over three and a 
half billions of coupons. 

Other services include the distribution of subsidies under 
the price control system of the Wartime Prices and Trade 
Board of which subsidies to milk producers all over Canada 
formed a substantial part; the collection and transmission 
without charge to various central points of subscriptions to 
numerous patriotic, relief and charitable funds; the cashing 
a t  par a t  all branches of millions of cheques issued by the 
Government to members of the Armed Forces and their 
dependants and to pensioners and employees of the Govern- 
ment. Such cheques are estimated to number as many as 
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twenty millions yearly. More recently, Family Allowance 
cheques numbering over sixteen millions a year have been 
added. 

Services rendered in connection with the Victory Loans 
and continuous sale of War Savings Certificates are probably 
well known, but it is worth recording that as agents of the 
National War Finance Committee the Banks have made 
some nineteen million individual deliveries of Victory Loan 
bonds in addition to providing an tnexpenstve safe-keeping 
service to purchasers. 

The fact that the Banks have been able to provide these 
and many other services smoothly and efficiently under the 
difficult staff conditions that have prevailed is I think con- 
clusive evidence that Canada may be satisfied that i t  is well 
served by its banking system. 

Our shareholders now number 2826 an increase during the 
year of 60. The reduction in the par value of shares from 
$100 to $10 per share bas proved to be popular and has made 
for a wider distribution of shares, which is all to the good. 
An even wider distribution in time can he looked for and 
new shareholders are always welcome. 

STAFF 

Our staff now numbers 1878 of whom 1154 are young 
ladies. I cannot pay too high a tribute to their services in the 
past year. All have worked faithfully and well, sometimes 
for long hours and frequently under considerable stress. I t  
is to be hoped with the return of officers from the Forces 
working conditions this year will be somewhat easier. 

In closing I would like to refer to the record of members 
of the staff with the forces. 600 in all or 50.3% of male 
officers at  the outbreak of war enlisted; of these 53 have paid 
the supreme sacrifice. Words are inadequate to express the 
debt of gratitude we owe to these young men. Perhaps the 
best tribute we can pay to their memory is that we prove 
worthy of their sacrifice and never forget $em. To their par- 
ents and relatives we again extend our smcerest sympathy. 
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Of the surviving 547-164 have already re-joined the 
service and 59 have resigned to enter University or other 
lines of endeavour. To  all of them we express our grateful 
appreciation for the part they have played in the cause of 
freedom, and to those returning we extend a hearty welcome 
and we shall do our utmost to help them to re-establish 
themselves in civil life. 

I would also like to record that 22 officers were awarded 
decorations or were mentioned in dispatches, 22 were 
wounded and 5 were prisoners of war. 

The President in his Address will refer to Mr. Phipps. I 
would like to take this opportunity to join in paying tribute 
to his memory. He was our General Manager for 15 years 
and President and Chairman for 9; he was an able banker, 
full of human qualities, who probably did more to build up 
the Bank than any other individual. We cherish his memory 
and will always remember him with affection. 

THE PRESIDENT'S ADDRESS 

We are meeting today only a short time after the close of 
the greatest war in history, and we humbly return thanks to 
Divine Providence for giving us the Victory over our enemies. 

It is not my intention to discuss the year's business as 
disclosed by our Profit and Loss Statement and Balance 
Sheet, as the General Manager has fully covered the ground, 
but I should like to refer briefly to the changes that have 
taken place in our Board of Directors since the last annual 
meeting. 

In December of last year, Mr. W. B. Powell, of Hamilton, 
died unexpectedly after a brief illness. Mr. Powell was 
formerly a valued member of our Staff and before be entered 
husiness for himself was Manager of our important Branch 
inyGalt, Ontario. He enjoyed his renewed association with 
us and took a very keen interest in the welfare of the Bank. 
His untimely death was greatly regretted by us all. 
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Mr. W. G. More, our General Manager, was elected a 
Director to fill the vacancy on the Board caused by the 
death of Mr. Powell. 

Our Chairman, Mr. A. E. Phipps, died on the 11th July 
after a prolonged illness. You are all familiar with the 
lifelong association of Mr. Phipps with this Bank, in whose 
service he rose from the position of junior to that of General 
Manager, then President, and lastly Chairman of the Board. 
The two great interests of his life were his family and the 
Imperial Bank. Mr. Phipps was recognized as one of the 
most distinguished Bankers of his time, and the work he did 
in the advancement of the Bank's interests cannot be over- 
stated. He will be long remembered with affection by us all. 

Our old friend, Colonel J. F. hlichie, resigned as Vice- 
President on account of ill health. Colonel Michie, who was 
elected to the Board in 1915, isour Director of longest stand- 
ing and you will be glad to know that he will remain as a 
member of the Board. 

Mr. J. W. Hobbs, who has been a Director since 1022 and 
who is well known throughout the country through his 
important business connections, was elected Vice-president 
to succeed Colonel Michie, and a t  the same time Mr. W. G. 
More was also elected Vice-President, thus succeeding our 
former General Manager in this ofice. 

Mr. H. H. Horsfall resigned as a Director in October 
because of ill health which prevented him from attending 
our meetings. Although he is no longer officially connected 
with us, Mr. Horsfall continues his interest in the Bank 
and is always ready to give us the benefit of his advice. 

The vacancy caused by Mr. Horsfall's resignation was 
filled by the election of Mr. Aubrey W. Baillie, of Toronto, 
as a Director. Mr. Baillie, who is President of The Bowes 
Company Limited and has seen active service in this War, 
has already made his mark in the business world. I am sure 
that he will prove to be a most useful member of our Board. 

While the past year has witnessed the victorious end of the 
war, the experiences of recent months have shown us how 
many complicated problems must be solved before the world 
will enjoy a genuine peace that is more than the mere absence 
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of organized hostilities. Some progress, however, has been 
made in the preliminary task of re-converting our economy 
to its normal peace-time functions. Over-all economic 
activity, though of course lagging here and there, has re- 
mained a t  a high level. Domestic wholesale sales during 
the first nine months of this year have exceeded by 9 percent 
the sales transacted in the same period of 1944. Retail sales 
have also increased and a t  present are running about 10 
percent over the 1944 standards. 

Canada's wheat crop, which normally covered about 
l/lOth of the country's total production value, has declined 
from 435 million bushels last year to an estimated total of 
321 million bushels this year. Taking into account the carry- 
over from last year and allowing for the prospective domestic 
consumption, the balance as of October Ist, 1945, for export 
or carryover is estimated a t  330 million bushels, as against 
580 million bushels a t  the same date a year ago. Wheat and 
flour are leaving the country as fast as transportation can be 
provided and it is estimated that by 31st July 1946, 
which is the end of the wheat year, the carryover will actu- 
ally be about 70 million bushels, the lowest since 1938. Our 
farmers are no longer as dependent-on field crops as they 
were formerly. They receive large returns from their pro- 
duction of livestock, from dairying and other products. 

The manufacturing industries have grown, under the 
stimulus of the war, to the largest single unit ol Canada's 
economy. 

The mining industry, while producing on a large scale, has 
been handicapped by labour shortage, especially the develop- 
ment of gold production. The sale of gold to the United 
States is our greatest asset to balance our payments to that 
country. 

The country's transportation system has operated to 
capacity ever since 1942 and deserves great credit for 
handling efficiently an over-all traffic volume about twice 
as large as under the most prosperous peace conditions. 

The financial policies of the Dominion Government have 
continued along established war lines. Tax coverage of war 
expenditures has not materially altered since last year, i.e. 
about one-half of the cost of the war has been raised by 
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taxes and the balance through loans. The various Victory 
Loans have all been heavily over-subscribed. The recent 
successful refunding of the Province of Alberta bonds follow- 
ing the arrangement made by the Province with its bond- 
holders was, apart from Dominion Government finance, the 
outstanding financial transaction of the year and reflects 
great credit on all concerned. 

The national income of 1944, estimated a t  about 9.2 
billion dollars, has presumably changed little during the 
current year. I would like to make it clear that the national 
income is not to be confused with the Dominion and other 
public revenue, the former being the money value of all 
goods and services produced during a given period less the 
value of the goods used in the process of production, while 
the public revenue is that part of the national income which 
the governing bodies appropriate from the citizens by 
compulsory taxes. 

In my last report I took occasion to refer to the influence 
that exports play on our national income. While i t  was 
immigration and capital-imports which largely determined 
Canada's incode level before 1914, the volume of our exports 
has become a more important factor since that date and this 
fact has been particularly emphasized during recent years. 

From 1939 to 1943, the physical volume of Canada's 
economic output almost doubled, while its money value. 
owing to the rise of prices, expanded about two and one-half 
times. But in the same period the physical volume of 
Canada's exports nearly trebled, and their money value 
increased to about four times the inter-war average. To 
reach the average inter-war national income, about 25 
percent of Canada's net national product had to be exported 
while the high incomes of recent years have required exports 
that amounted to about 40 percent. Thus one of the major 
consequences of the war is that Canada's dependence on the 
world markets and her vulnerability to outside action has 
substantially increased. 

Unless some entirely new turn in Canada's economic 
policies can loosen these close ties between our exports and 
our income, the export levels of the future must be much 
higher, both in volume and value, than they were in the 
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inter-war period if we are to  sustain conditions of full em- 
ployment. Speaking in terms of present prices, full employ- 
ment in the pre-war sense will in the coming years require 
a net national income of about eight billion dollars; and this 
would necessitate exports (merchandise and non-monetary 
gold) to  the value of about two billion dollars. This figure 
has been far exceeded in recent years, but the termination 
of hostilities has also ended the extremely favourable con- 
ditions under which the attainment of such export volumes 
had become possible. New methods of dealing with this 
export problem have now become imperative. 

From the banking point of view the most important 
concern is the problem of financing. We shall continue 
doing business on a cash basis with the United States, with 
some parts of the British Empire, and with those countries 
which were neutral or have managed to  recover quickly, 
such as Belgium, Portugal, the Scandinavian countries, 
Switzerland and Latin-America. These cnnntries used to 
take about one-half of Canada's merchandise exports. 
Shi~rnents  to  the United Kindom,  to  Darts of the British 
~ & p i r c ,  and to the greater p;t of thc &rolwan Cc,tttincnt, 
which trmk the rernaininrr h~lf oi rjur mrrcllnnrltsc c x ~ ~ r r t s .  
will have to be financed Gy credits. I t  is important tc; llote 
that  i t  was the attempt of large parts of Europe to become 
economically self-sufficient and the United States policies of 
increased tariffs after 1930 which led to  an  il~crease in the 
Empire preferences with the result tbat Canada's merchan- 
dise exports shifted increasingly from the United States and 
the European Continent to the United Kingdom and the 
Empire. The war even accelerated this process since the 
most inlnortant sinde cause for the r a ~ i d  increasc oi Cana- 
da's exports was  feat Britain's war requirements. 
Therefore, as the war affected about one-half of Canada's 
foreign customers i t  will be to  that extent that new methods 
of export financing must be found. 

I t  does not seem likely tbat the Bretton Woods plan for 
an international machinery for the financing of post-war 
world trade will be implemented soon enough to  guarantee 
economic continuity in the export fortunes of Canada. 
This country will, therefore, have to  develop methods of 
bilateral agreements with Great Britain and other countries 
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which are in a similar economic position. Substantial credits, 
some alreadv eranted. a t  a low rate of interest will have to 
be extended'tothese regions to enable them to re-stock their 
working capital and increase their current supplies of con- 
sumption goods. Since the capacity of repaying these ad- 
vances by ready exports and other international income will 
be greatly curtailed-in Great Britain for example by the 
necessity of re-building a large part of fixed capital assets 
and by the loss of foreign investment-the credit require- 
ments will presumably amount to the value of one or two 
years' exports. To give an idea of what this means. I 
would estimate that long-term export credits even of as 
much as a billion dollars will have to be provided for the 
United Kingdom alone. 

I should like to emphasize once more; the only alternative 
to this method of semi-compulsory self-financing of Canada's 
exoorts to Eurone would be a substantial decrease in Canada's 
national income, with corresponding loss of employment. 

Even with these exoedients it remains doubtful whether 
the level of exports n'ecessary for full employment can be 
reached. As a means of preventing our income from dropping 
too far, we should encourage immigration and capital im- 
ports. The reduction of the general overhead expenses of 
our economy depends, to a large measure, on an increase in 
the density of our population which lessens especially the 
transportation-and administration-charges per unit of 
production. I t  is frequently said that the influx of people 
aggravates unemployment. Surely the contrary is true. 
Immimation creates a need for a general expansion of capital 
assetsand acts as a stimulus 50 the consumption goods 
industries. 

Canada's dependence on large exports puts definite limits 
to the freedom within which we are able to fix our wage 
level. In the discussion of the wage problem one often 
hears the argument that there is no reason why Canadian 
wage policies and standards should be dBerent from those 
of the United States. This reasoning overlooks the funda- 
mental fact that the United States are an almost self-suffi- 
cient economic entity in which exports have only a small 
influence on the national income.as compared with Canada. 
If Canada should follow the pressure towards higher wages 
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as it is a t  present exerted in the United States, her export 
capacity may become curtailed below the level corresponding 
to even medium-sized employment. 

Canada's export prospects are endangered from another 
angle: the public budget. I t  is naturally impossible a t  
present to form an accurate opinion of the size of the normal 
post-war Dominion budget, after demobilization and recon- 
version will have been completed. But taking account of 
the increase in the National Debt still to be expected, the 
growth of the debt service, the lasting burden caused by the 
war, and the large scale expansion of the social services, it 
may be estimated that the annual budget of the future will 
be in the neighbourhood of two billion dollars of present 
purchasing power. This would amount to about one-fourth 
of the net national income on which Canada may count 
under the most favourable conditions of peace-time full 
employment. As one of the major economic results of the 
war, the relative tax burden imposed by the Dominion- 
provided the Government succeeds in balancing the peace 
budgets-will have more than doubled, since on the inter- 
war average the Dominion revenue only amounted to 
somewhat over 10 percent of the National Income. 

I t  is true. the Dominion Government has since 1012 
collected by taxes about 30 percent of the National Income. 
But durinn the emereencv of a war a hieh tax burden is more 
readily h&e and ;hor<comings of t h i  tax legislation are 
more leniently looked upon than in times of peace. For this 
reason the time has come for a thorough reform of the whole 
tax system. Those impositions which enter directly the 
cost of production should be reduced and finally abandoned. 

Tax reform appears all the more necessary since the 
number of countries. es~eciallv in Eurone. which have 
inflated their currencies, 'has &atly increased as a result 
of the war, and is likely to increase further during the coming 
years. This development has automatically reduced Canada's 
competitiveness in the world markets. 

There is a furthrr reason for the rcrnoval of most indirect 
taxes except those directly borne by the consumer. If the 
former trend towards agricultural self-sufficiency is resumed 
i n  Europe after the recovery period, Canadian farm exports 
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are likely to  decrease once more as they did between 
wars. Exports of newsprint and other wood products are 
also endangered in the long run unless more efficient policies 
3f reforestation and conservation are established. This 
means that  metals and goods in more highly finished form 
are likely to comprise a greater proportion of Canada's 
exoort trade. But the manv new indirect taxes introduced 
by war finance are most burdensome for manufacturing and 
mininp and discourape ventureca~ital  and should be removed. 
as  should also thosc war controis which tend to  retard the 
return to  normal economic activities. 

The complex questions which the transition from war t o  
peace impose on Canada can only he solved by the willing 
co-operation of all. The troubled conditions of the whole 
world are a clear indication of the magnitude of the tasks 
ahead. I sincerelv trust Canada will not be lacking in 
that  mutual coifidence and willingness for work -and 
sacrifice without which no country can hope to  survive. 

Mr. More has already spoken of the record of those of our 
own Staff who were with the fighting forces, and I wish to  
associate the Shareholders with his tribute of  ride and 
gratitude to  these men and to  join in extending our most 
sincere svmoathv to  the families and relations of those who 
lost thei; likes i; the defence of freedom 

T o  all members of the Staff and to  the Executives, who 
have worked so bard during the years when we have been 
short-handed, I tender the appreciation of the Directors and 
also I am sure that of the Shareholders. I t  is largely through 
their efforts that we have been able to  present such satis- 
factory statements, as the one before you today. 

I t  was moved by the President, seconded by Vice-president 
J. W. Hobbs and resolved that  the Report which has been 
read be adopted, printed and circulated among the Share- 
holders. 

I t  was moved by Mr. A. M. Bethune, seconded by Mr. 
G. E. Phipps and resolved that  T. A. M. Hutchison, C.A., 
of Peat, Marwick, Mitchell & Co., and J. W. Taylor, F.C.A., 
of Price U'aterhouse & Co., be appointed Auditors of the 
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Bank for the ensuing year a t  a remuneration not to exceed 
$12,000. 

I t  was moved by Mr. G. B. Strathy, K.C., seconded by 
Mr. J. S. Roberts and resolved that the thanks of the Share- 
holders are due and are hereby tendered to thc President, 
the Vice-presidents and Directors for their able and careful 
management of the Bank's affairs, and to the General 
Manager, the Assistant General Managers and other officers 
of the Bank for their valuable services during the past year. 

Mr. H. I,. McCulloch and V r  J .  S. Proctor replied to the 
motion, expressing appreciation on behalf of the Directors 
and Staff respectively. 

I t  was moved by Mr. Frank A. Harrison, seconded by 
Mr. A. K. Capreol and resolved that the ballot box be now 
opened for the receipt of ballot papers for the election of 
eighteen Directors, the poll to close as soon as two minutes 
shall have elapsed without a vote being tendered. 

The ballot having been taken, the Scrutineersreported the 
following to have been elected Directors for the ensuing 
year:-R. S. Waldie, J. W. Hobbs, W.,G. More, Col. J. F. 
Michie, Walter C. Laidlaw, John A. Northway, G. H. 
Aikins, K.C., H. E. Sellers, W. B. Woods, Arthur L. Bishop, 
E. E. Buckerfield, C. Gordon Cockshutt, H. I,. McCulloch, 
Jules R. Timmins, Eliot S. Frosst, F. G. Rolph, W. P. 
Walker and A. W. Baillie. 

The Meeting was then adjourned. 

At a subsequent meeting of the Board of Directors, R. S. 
Waldie was re-elected President, and J. W. Hobbs and W. G. 
More Vice-presidents, for the ensuing year. 
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Adams, R. 0. 
Agnew, L. R. 

TAllan, J. A. R. 
Allbright. K. R. 

tAllen, J. W. 
Allen. W. F. 
AltwAsser, J. A. 
Anderson, J. F. 
Anderson, J. G. 
Anthonv. R. L. 

~ rms t ronk ,  A. A. 
*Armstrong, J. D. 
Armstrong, R. W. 
Arnoldi, P, 

YAppleton, C. A. P. 
Appleton, F. I.. 

Bain, I. D. J. 
Baines, R. C. 
Bailey, J. M. 
Baker, H. F. 

tBallantyne, R. B. 
Barker. C. L. 
Barker, J. 0. 
Barrick, G. A. 
Barron, L. A. 
Barry, I. C. 
Bartram, H. S. 
Beacom, W. D. 
Beard, G. W. 
Beardmore, H. W 
Beaton, H. S. 
Beattie. G. 
Beck, A. A. 
Bedell, L. W. 

Beecraft, A. H. 
Bell, W. R. 
Bergeron, G. 
Bickle, Miss G. J. 
Bilbrongh, W. A. 
Birks, J. R. 
Birrell, W. J. 
Birss. W. H. 

~lackh;an,  C. F. 
Blain. F. A. 
Blake', J. A. 
Blakley, Miss E. C. 

*Bone, A. C. 
Borrowman. R. M. 
Bowker, A. E. 
Royce, W. H. 

*Bradley, R. H. 
XBradstock, J. W. 
Brandon, T. B. 
Breen, F. T. 
Brewster, C. G. 
Bridges, MissK. M. 
Bristow, W. E. 
Brodigan, C. W. 
Brooke, G. A. R. 
Brown, D. J. 

tBrown, H. S. 
Brown, 0. C. 
Ikown, T. 
Brownlee, G. H. 0. 
Bunting, C. W. 
Burke, G. H. 
Burleigh. W. W. 
Butt, C. W. 
Byron, W. J. 
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Cadham, J. H. 
Caldwell, R. L. 

*Cameron, A. R. 
Cameron, G. M. 
Campbell, E. S. 
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Cherry, J. D. C. 

*Chester, J. W. 
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*Clark, R. S. 
Clark, W. B. 
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*Clogg, A. I.. 
Cochran, F. E. 
Coleman, E. H. 

?Collie, R. T. 
Collins, G. B. 
Conlon. L. A. 
Cook, G. C. 
Cook. K. C. 
cooper, D. W. 

TCope, J. L. 
Corbett, A. E. 
Cordery, J. M. 

*TICotterill, S. H. R. 
Coulter, G. 
Crawford, 

Miss A. F. E. 
Cressy, J. V. 
Crockford, G. K. 
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Cunningham, J. W. 
Cunningham, W. E. 
Cunningham, W. F. 
Cuthbert, G. C. 

Dalton, E. W. 
Danard, Miss J. M. 
Dance, W. J. 
Daniels, L. 
Dann, N. F. 
D'Aoust, J. A. 
Davidson, J. I. V. 
Davies, J. H. 

tDavis, T. 0. 
TDean, E. H. 
*Dean, R. T. 
*Dickie, D. M. 
Dignam, J. H. 
Donald, W. R. 
Doolan, F. E. 
Draper, D. F. 
Duncan, J. P. 
Dunlop, G. B. 
Dunn, A. B. 

tDyson, C. H. 

Eagleton, M. M. 
Eastwood, J. W. 
Eaton, J. B. 
Ebdon, E. C. 
Ebdon, W. J. 
Eddie, J. E. 
Edmonds, E. J. 

*Edwards, P. C. 
Elliott, C. A. 
Ellis, R. A. 
Elrick, R. 
Elsley, D. C. 
Emiry, D. C. 
Evans. C. B. 
Evans, F. D. C. 

YEverett, A. J. 
Everett, C .  W. 

Fairgrieve, J. W 
Farrell, P. J. 

Warrow. H. E. 

Gregg, P. H. 
Gregory, A. S. 

' F ~ u s ~ ,  j. A. 
Field, C. T. 
Fielding, I,. S. 
Finlayson, D. 
Flint, H. R. 
Florence, N. G. 

tFlury, L. V. 
Flynn, L. G. 
Forbes. D. G. P. 
Forge, F. C. 

'Foskett, C. R. 
Fraser, I. 

*Freeland. 1. R. . < 

Freestone, 
R. W. G. 

Fulford, R. C. 
Fuller, J. M. G. 

Galbraith, G. T. 
Garratt, M. W. 
Garrett, M. W. 
Gaunt, G. D. 
Gavin, R. L. 
George, M. E. 
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