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Imperial Bank of Canada

PROCEEDINGS

OF THE
SIXTY-NINTH ANNUAL GENERAL MEETING OF

SHAREHOLDERS

The Sixty-ninth Annual General Meeting was held at
the Head Office of the Bank in Toronto on Wednesday, the
Twenty-fourth day of November, 1943, at 2.30 p.m.

Among those present were:—G. H. Aikins, K.C.
(Winnipeg), A. M. Bethune, G. E. H. Booth, E. E. Buckerfield
(Vancouver), A. R. Capreol, E. J. Case, W. H. Coghill,
R. 8. Clark, C. Gordon Cockshutt (Brantford), T. E. Davies
(Port Colborne), Ven. Archdeacon W. J. Doherty (London),
W. J. Fleury, Charles Foster, John Hadden, Frank A.
Harrison, J. W. Hobbs, H. C. Houston, H. T. Jafiray,
Raymond E. Jones (New York), Richard H. Joyce, W. C.
Laidlaw, A. R. Martin, G. R. Medland, Col. J. F. Michie,
W. G. More, H. I.. McCulloch (Galt), John A. Northway,
A. G. Parker, Gordon A. Peters, G. E. Phipps, W. B. Powell
(Hamilton), P. B. Reeve, G. D. Ritchie, A. H. Seguin,
V. R. Smith, Godfrey E. Spragge, Charles Swabey, K.C.,
H. Frank Vigeon, R. S. Waldie and W. B. Woods.

The Chair was taken by the President, Mr. R. S. Waldie,
and Mr. John Hadden was appointed to act as Secretary of
the Meeting. Messrs, Charles Swabey, K.C., and A. H.
Seguin were appointed Scrutineers.

“"The Notice calling the Meeting was read by the Secretary
and the Minutes of the last Annual General Meeting were
taken as read.
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Imperial Bank of Canada

The Directors’ Report and the Annual Statement and
Auditors’ Report to the Shareholders were read by the
Secretary.

REPORT

The Directors have pleasure in presenting the Sixty-
ninth Annual Report and Balance Sheet of the business and
affairs of the Bank as on 30th October, 1943, together with
the Statement of Profit and Loss Account showing the result
of the operations for the year.

After providing for
Dominion Government
Taxesof.................. $542,164 . 44
of which $1,262.36 is refund-
able under the provisions of
The Excess Profits Tax Act
and Contributions to Staff Pen-
sion and Guarantee Funds of 103,774 11
and after making appropriations
to Contingent Accounts, out
of which accounts full pro-
vision for bad and doubtful
debts has been made,
the Profits for the year ended 30th October,

1943, were. ..., $836,934.45
Dividends were pald at the rate of % per

ANIUITL. .. ... 560,000.00
leaving......... ... . . ... ... $276,934 .45
Out of this amount there was written off Bank

Premises.............................. 150,000.00
leaving a balance of Profitsof............ ... $126,934.45
to carry forward and add to the Profit and Loss

Balance of 31st October, 1942, of . . ... ... 719,991.27

making the Profit and Loss Balance on 30th
October, 1943. . Se s coo... BB46,925.72

During the year the Branch at St. Clair Avenue and
Runnymede Road, Toronto, was transferred to Dundas
Street and Runnymede Road, Toronto, and the following
Branches were closed—Wellesley and Sherbourne Streets,
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Imperial Bank of Canada

Toronto, Bloor and Durie Streets, Toronto, Beardmore,
Thorold, Victoria Avenue, Niagara Falls, Nashville (sub
Branch to Bolton), Nobleton (sub Branch to Schomberg),
all in the Province of Ontario; Coderre, in the Province of
Saskatchewan; and Granville Street and 4th Avenue,
Vancouver, in the Province of British Columbia.

Your Directors have to record with deep regret the death
of Mr. R. O. McCulloch on 5th May, 1943. Mr. McCulloch
was elected a Director of the Bank in November, 1931.
He served in that capacity up to the time of his death and
was at all times greatly interested in the welfare of the Bank.
The vacancy on the Board has been filled by the election of
the General Manager, Mr. H. T. Jaffray.

Your Directors also regret to record that on account of
the state of his health Mr. A. E. Phipps feels no longer able
to attend the active duties attaching to the Presidency, and
retired as President on 30th October last. Mr. Phipps has
consented, however, to act as Chairman of the Board and
was so elected. Mr. R. S. Waldie, formerly a Vice-President,
was elected President and Mr. H. T. Jaffray was elected
a Vice-President.

All offices of the Bank including the Head Office have, in
accordance with the invariable custom, been -carefully
inspected during the year and the Auditors appointed by
you have also made their examinations as required by The
Bank Act. Their Report and Certificate is attached to the
Balance Sheet.

It again affords your Directors much pleasure to record
their high appreciation of the efficient manner in which the
various Officers of the Bank continue to discharge their
respective duties.

All of which is respectfully submitted.

R. S. WALDIE,
Toronto, November 24th, 1943. President.
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PROFIT AND LOSS ACCOUNT

30th OCTOBER, 1943

Profits for the year ended 30th October, 1943, after pro-
viding for Dominion Government taxes of $542,164.44
(of which $1,262.36 is refundable under the pro-
visions of the Excess Profits Tax Act), after Con-
tributions to Staff Pension and Guarantee Funds of
$105,774.11 and after making appropriations to
contingent accounts, out of which accounts full
provision for bad and doubtful debts has been made.

Dividends at the rate of 8% perannum. .. ... ... .. ...

Written off Bank Premises. . . .............,..........

Balance of Profits carried forward............... ......
Profit and Loss Balance 31st October, 1942, ... . ... .

Profit and Loss Balance 30thJOctober, 1943, .. . ... .. ...

RESERVE FUND

$836,934 .45
560,000.00

$276,924.45

150,000.00

$126,934 .45

719,991.27

$846,925.72

Balance at Credit of Account 30th October, 1943....... $8,000,000.00
R. S. WALDIE, H. T. JAFFRAY,
President. General Manager.
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SIXTY-NINTH ANNUAL

30th Ocrorer

LIABILITIES
Notes in Cireuwlation. .......................... . .. $ 1,852,770.00
Deposits by and balances due to
Dominion Government. ............ $14,242,775.5)
Deposits by and balances due to
Provincial Governments. ......... .. 24,489,260 .37
Deposits by the public not bearing
interest.......................... 92,612,351 .43

Deposits by the public bearing interest,

including interest accrued to date of
Staternent............ ... ... .... 112,560,174.74
————— 243,913,562 . 10

Deposits by and balances due to other
Chartered Banks in Cauada. . $ 2,110,956.93

Deposits by and balances due to Banks

and Banking Correspondents in the

United Kingdom and Foreign
Countries. ....................... 3,055,215 .31
———— 5,166,182 .24

$250,932,514 .34

Acceptances aud Letters of Credit Quistanding. . .. 2,845,319.47
Capital Paid Up........ ... ... ..... § 7,000 000 00
Reserve Fund. . o 8,000,000.00
Dividends dcclared and unpald ....... 141,120.90
Balance of Profits as per Profit and Loss
Account........... ... ...... ..... 846,925.72
—— 15,488,046 .62
J
AUDITORS' REPORT TO SHARE- /
HOLDERS K
We report to the Shareholders of the Imperial ‘
Bapk of Canada:— /

That we have cxamined the above Balance
Sheet an at 30th October, 1943, and comparer!
it with the books at Head Office and with the
certified returns from the Branches. We have
obtained all the inlermation and explanations
that we have required, and io our opigion the
tranzactions of the Bank which have comic
under our notice have been within the powers
of the Bank.

In cur opinion the Balaoce Sheet discloses
the true condition of the Bank, and is as shown
by the books of the Bank.

A. B. SarrHRRD, F.C. A
of Peat. Marwick, Mitchell & Co.

D). McK. McCLELLASR, F.C A,
of Price, Waterhouse & Co.

Torpnto, 1Gth November, 1943,

$269,765,880.43
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BALANCE SHEET

1943

ASSETS
Subsidiary Coin held in Canada. .. .. .. % 418,726.16
Notes of Bank of Canada $7,141,246.00
Deposits with Bank of
Canada............. 19,604,135.71
—— 20,745,381.71

Notes of other Chartered Banks. ... .. 53,590.00
Government and Bank Notes other
than Canadian......... ... ........ 73,588.73

—% 27,291,286.60
Deposit with the Minister of Finance for the security

of note eirculation............. ... ... ... ... ... . 149,273.40
Cbeques on other Banks. ....................... ... 12,114,100.74
Deposits with and balances due by other Chartered

Banks in Canada.. . 679,440 .67
Due by Banks and Bankmg Corrcspondmts ‘elsewliere

thanin Canada...... ......... ... .. ... ......... 5,752,714 .19

$ 45,986,815.60
Dominion and Provincial Government
direct and guaranteed Securitics
maturing within two years, not
exceeding market value. ... ........ £90,508,840 .06
Other Dominion and Provincial Govern-
ment direct and guaranteed Securities,

not exceeding market value. ... .. .. 46,471,309.59
Canadian Municipal Securities, not

exceeding market value. . . 4,771,727 .88
Other Bonds, Debentures and cho‘ckb,

not cxceeding market value. ... ... .. 532,879 .44

— 142284 75697
Call and Short (not exceeding thirty
days} Loans in Canada on Stocks,
Debentures, Bonds and other
Securities, of a sufficient marketable

value to cover. .. % 2,127,452 .28
Loans to Provmctal Govcmmvn{s 219,284 .68
Loans to Cities, Towns, ‘\Iumc:palme«.

and Sehool Districts. .............. 2.877,133.33
—_—— 5,223,870.20
Current Loans and Discounts in Canada, not otherwisc

included, estimated loss provided for........... ... . (8,023,145 .62
Non-current loans, cstimated loss provided for... .. .. 90,005.29
Mortgages on Real Estate sold by the Bank.. e £8.589 .33
Bank Premiscs, at not more than cost, less amoums

written off. . ... 3,182,452 .56
Liabilities of Cuslomcrs undcr Acceptancm and Letters

of Credit as per contra. . 2,845,319 .47

Other Assets not included uud(-_r the lorcgomg heads
(including refundable portion of Dominion Govern-

ment taxes amounting 1o 83,24748) . ..., ... ... 60,925 .30
%269,765.880 .43
R. 5. WALDIE, H. T. JAFFRAY,
President. 5 General Manager.
1
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THE GENERAL MANAGER’S ADDRESS
As you have seen from the announcements in the Press,
Mr. Phipps, who since 1937 has been President of the Bank,
and who before that was General Manager from July, 1921,
to January 6, 1937, has found it necessary because of his
health to resign his position as President.

I have been closely associated with Mr. Phipps for a great
many years, having been his accountant when he was
Manager of our Revelstoke Branch in 1905, and having
succeeded him in later years as Western Inspector, Super-
intendent of Western Branches, Assistant General Manager
and finally as General Manager. I cannot speak too highly
of Mr. Phipps’ qualifications as a banker nor of the service
which he has rendered to this Bank and it was with the
greatest regret that I learned of his decision and I know that
the feeling of the whole staff of the Bank is the same as
my own.

1 am glad, however, that we are not to lose the benefit of
his counsel and advice entirely as you will also have read
that he has accepted the position of Chairman of the Board
of Directors.

To succeed Mr. Phipps as President we are very fortunate
in the election of Mr. R. S. Waldie. Mr. Waldie became
a Director of the Bank in 1919, Vice-President in 1931 and
has during all these years taken a very keen interest in the
Bank’s affairs. He is thoroughly familiar with our activities
and his choice for the position of President is a very pleasing
one to myself and my associates, and I consider a very happy
one for the shareholders and customers of the Bank.

I will now proceed with my explanations of the Profit and
Loss Account and the Balance Sheet.

PROFIT AND LOSS

The net profit after deducting taxes, the usual contribu-
tions to the Pension and Guarantee Funds and after making
transfers to Contingent Account to provide for all bad and
doubtful debts, amounts to $836,934.45, an amount very
slightly in excess of a year ago. Dividends at $560,000. are
reduced $105,000. owing to the rate of 89} established in
August, 1942, for the reasons which I explained a year ago,
being applicable to the full year. The usual write-off of
$150,000. on Bank Premises has been made and the balance
carried forward is $126,934.45 as compared with $21,149.05
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a year ago, the increase being almost exactly the amount
of the reduction in the dividends, and leaving the total
balance at credit of Profit and Loss account $846,925.72.
We consider the showing not unsatisfactory and hope you
will agree.

LIABILITIES

Turning to the Balance Sheet and taking the liabilities
in order, you will note that our circulation is now reduced
to $1,852,770. We are compelled to bring it down to not
more than $1,750,000. by the first of January, 1945, and
anticipate no difficulty in doing so.

Deposits by the Dominion Government, by Provincial
Governments and by the public now total $243,913,562., an
increase over a year ago of $26,560,000. Deposits by the
Dominion Government are lower to the extent of $1,800,000.
Deposits by Provincial Governments are higher to the
extent of $5,600,000. Deposits by the public not bearing
interest show an increase of $10,500,000. and interest bearing
deposits show an increase of a little over $12,000,000. The
growth in these figures can I think be considered satisfactory
and is a reflection of the business activity of the country
under present conditions. Deposits by and balances due
to other chartered Banks in Canada and to Banks and
banking correspondents abroad total $5,166,182.—an in-
crease of approximately $1,800,000. over a year ago, and
acceptances and letters of credit outstanding total $2,845,319.
—a reduction of $692,000. from a year ago. Both these items

require no explanation as they are ordinary day to day
fluctuations.

ASSETS

Now turning to the assets, our holdings of cash, which
include coin, notes of the Bank of Canada, deposits with the
Bank of Canada and notes of other Canadian and foreign
Banks total $27,291,286.—an increase of a little over
$3,000,000. during the year, and represent 10.89 of our total
liabilities to the public. A year ago the percentage was
10.79,. When we add to this our other immediate assets of
cheques on other banks, and balances due by other Banks in
Canada and abroad, the total amounts to $45,986,815.—an
increase of $4,830,000. over a year ago and the percentage of
this reserve to our total liabilities to the public works out
at 18.39,—exactly the same as it was last year.
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Dominion and Provincial Government direct and guaran-
teed securities maturing within two years total $90,508,840.—
an increase of approximately $22,000,000. all of which can
be accounted for by short term advances to the Dominion
Government, in the form of six months certificates of deposit,
bearing interest at the rate of 34 of 19, per annum. Other
Dominion and Provincial Government direct and guaranteed
securities total $46,471,309.—an increase of a little over
$8,000,000. during the year. Canadian Municipal securities
at $4,771,727. show a reduction of some $635,000. and other
bonds, debentures and stocks at $532,879., an increase of
approximately $470,000. ‘These items bring our total
investment portfolio to $142,284,756., an amount almost
exactly $30,000,000. in excess of what it was a year ago, and
when we add to this our call loans amounting to $2,127,452.—
an increase of $640,000. over last year—the total of our
readily realizable assets comes to slightly over $190,000,000.
—or a little more than 759, of our total liabilities to the
public.

Loans to Provincial Governments amount to $219,284. —
a reduction of $198,000.—and loans to Cities, Towns, and
Municipalities at $2,877,133.—a reduction of $282,000. as
compared with a year ago. Neither of these items requires
any explanations.

T'his brings us to the item of Current Loans and Discounts
in Canada which stand at $68,023,145.—a reduction of
$7,445,000. from last year. A considerable portion of this
reduction is what might be termed temporary fluctuation,
but there is a trend towards lower borrowings caused mainly
by lower inventories and by the increased extent to which
Canadian industry is operating for Government and war
purposes. The only other item of size is our Bank Premises
which now stands at $5,182,452.—a reduction of $242,000.
during the year. $150,000. of this is the annual write-off, and
the balance is largely accounted for by the sale of premises
where branches have been discontinued.

The remaining items on our Balance Sheet, namely Non-
Current Loans, Mortgages on Real Estate Sold, and Other
Assets require no explanation—the total of the three being
only $219,519., and I will only add that none of the items
are over-valued.
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BRANCHES

During the year, in conformity with the policy of all banks
to try and curtail unnecessary services, in view of the man-
power shortage, we closed our branches at Wellesley and
Sherbourne Streets, and Bloor and Durie Streets in the City
of Toronto; at Beardmore, Thorold, and Victoria Avenue,
Niagara Falls, in the Province of Ontario; two sub branches
at Nashville and Nobleton also in Ontario; Coderre in the
Province of Saskatchewan and Granville and 4th Avenue,
Vancouver, in British Columbia. No branches were opened,
and the total number of branches is now 170—heing 9 less
than a year ago. I cannot see any reason why this trend
should continue but it may be some time before we are again
in a position to expand the number of our branches and I can
only add that it is our wish to do so and to give the greatest
possible service to the public as soon as conditions will
permit.

SHAREHOLDERS
The shareholders of the Bank as on September 30, 1943,
total 2,726—a decrease of 7 during the year. These include
American shareholders numbering 299—a decrease of one

during the year. The average holding of each shareholder is
approximately 25 shares.

STAFF

The staff of the Bank as on Qctober 30th, 1943, totalled
1,632—an increase of 41 during the vear, and included 1,050
lady employees—of whom 909 are temporary clerks for the
duration of the war. These figures do not include 538
members of our staff who are serving with the armed forces,
and all of whom were granted leave of absence when they
enlisted. The total enlistments to date number 583 or
48.89 of our total male staff at the outbreak of the war.
Of this number 23 have been honourably discharged from
the army and have returned to work, but I regret to say that
22 have made the supreme sacrifice; three other members are
prisoners of war, and four more are recently reported missing
following operations overseas. The shareholders of the Bank
may well be proud of the showing that our staff have made
in their response to their country’s call, and I am sure all
will join with me in deepest sympathy to the relatives and
friends of those who will not return. I might add that in
addition to the above we have five lady members of our staff
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on active service. We also in my opinion owe a debt of
gratitude to the lady members who have so willingly taken
the place of our enlisted men. Without their help it would
have been almost impossible to carry on and give the public
the service that they expect and are entitled to.

The President in his address will deal with business con-
ditions throughout the country and I will leave it to him
to do so, but before closing there are one or two remarks
I wish to make.

While at this time all our energies are directed towards
a successful conclusion of the war, we, like all other corpora-
tions and most individuals, are giving a great deal of thought
to postwar development, postwar employment and what is
commonly called post-war security.

I hope all will agree that after the war is over every citizen
of this country, who is able and willing to work, should have
the right to gainful employment where individual effort will
be encouraged and where the results of such efforts will, in
proper degree, accrue to those who put them forth, and I
think everyone in a position to furnish or to extend employ-
ment accepts as his personal responsibility the obligation to
try and bring this situation about.

In all thinking and planning, however, we cannot escape
the conclusion that our best plans can be brought to naught
if the Governments of the nations of the world again build
prohibitive tariff walls around their countries, preventing
the inflow of the surplus products of other nations, and, in
turn, limiting the employment in their own country to the
production of such goods as will meet the requirements of
home consumption only, as it is axiomatic in world trade
that if a nation will not buy the excess output of others it
cannot sell its own surplus products.

I trust, therefore, that our Government, and the Govern-
ments of other nations, will at a date well in advance of the
termination of hostilities and the release of our men from
the armed forces, be able to announce plans that will furnish
the required assurance to those who are anxious to prepare
for post-war employment.

. Another problem, that affects and limits post-war plan-
ning, is the great uncertainty of taxation, both present and
future. No corporation or individual can with assurance
undertake future expansion, with its increased employment,
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so long as it or he is unable to obtain a definite and final
assessment of present taxation and all plans must meantime
be tentative and may well be delayed beyond the date when
to carry them out becomes an essential factor in providing
employment for our returning men and in helping bridge the
change over of industry from war to peace.

It is perhaps too much to ask that our Government should
be able to forecast the scale of future taxation, but the
sooner they can forecast definitely the trend thereof the
sooner and to the greater extent will the confidence that is
essential to future expansion, arise. This applies not only
to our industrial development but to a most marked degree
to our mining industry.

Given the knowledge that the markets of the world are
not closed to the products of their industry and the assurance
that individual effort and initiative will not be strangled by
over-taxation or by over-regulation I am satisfied the
business men of this country who have made such a splendid
contribution towards winning the war will not fail in their
obligations when peace returns.

The other situation I wish to refer to is the wave of
socialistic propaganda that under one mame or another has
become a definite threat to our political and economic
future. Cloaked in generalities, which they try not to
clarify, the exponents of these ideas seek power by the offer
of the oldest of all bribes—the promise of something for
nothing. They promise that placed in power, they will raise
the whole standard of living without individual effort on the
part of anyone, and that this can be brought about by
nationalizing the banks, the insurance companies, the trans-
portation systems and all the key industries of the country.
To nationalize them, they seem to propose that the present
owners—in our case 2,726 shareholders—shall be compelled,
by laws these socialists propose to pass, to sell their shares
to the Government, at a price the latter propose to fix, and to
be paid for in some form which the then Government would
propose to dictate. With this change of ownership they
appear to claim that our natural resources can be so developed
that not only can the whole scale of living conditions be
raised but that it can be done with greater leisure for all.
In a nutshell what they claim is that by substituting licensing
and controls for individual effort and experience, they can
obtain a large volume of result. When they fail to do so,
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and are forced to deal with facts instead of theories they will
find that the maximum amount that can be allotted to all
purposes from current income is the total of the national
income of the nation, which as I have already pointed out
may be largely governed by our access to foreign markets.

It is a favourite argument that if five billion dollars a year
can be raised for war it can be raised in times of peace, but
forgetting that in war we have had an insistent market for
everything we can produce and that our national income
under this stimulus has reached a peak of eight billion dollars
annually. If the annual national income declines, the same
amount of money will not be available from that source.
Also they forget or ignore the fact that to spend irrespective
of income for no matter how worthy the cause, must, insofar
as it exceeds income, be met from the accumulated results
of past thrift and labour, and that in the case of a nation,
as with an individual, the savings of the past can only be
spent once. This is something that the more than 4,000,000
savings depositors in the chartered banks, the more than
2,500,000 Canadian holders of life insurance policies, and
the more than 3,000,000 buyvers of Victory Bonds, may well
ponder, for, in the final analysis, it is with their savings that
these theorists purpose to try out their experiments.

It is again my privilege to express my appreciation of the
support and assistance that the management have received
during the year from your Chairman of the Board, from
your President and from each and every member of the
Board of Directors. They are all most regular attendants
at our weekly meetings and their help and advice are avail-
able to the management at all times and have been of the
greatest assistance in the conduct of the Bank’s affairs.
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THE PRESIDENT'S ADDRESS

As you know, the end of our fiscal year was marked by the
retirement, due to failing health, of Mr. A. E. Phipps as
President of the Bank. But before speaking of the President’s
resignation I must refer to the loss sustained by the Bank
in the death, earlier in the year, of our Director, Mr. R. O.
McCulloch. A life-long resident of Galt, Ontario, Mr.
McCulloch was highly regarded in the community where he
lived, as well as by those who had the privilege of being
associated with him. He became a Director in 1931, and
was at all times a staunch supporter of the Bank, and most
active in promoting its welfare. To fill the vacancy on the
Board caused by Mr. McCulloch’s death, our General
Manager, Mr. H. T. Jaffray, was elected a Director.

The resignation of Mr. Phipps became effective on the
30th October, and I should like at this time to voice the
sincere regret of the Directors and of the Shareholders that
Mr. Phipps felt compelled by the state of his health to resign
as President and Chief Executive Officer of the Bank. For
over fifty-two years, Mr. Phipps has been an officer of this
Bank, and having filled many positions of responsibility was
our General Manager from 1921 to 1937. He became a
Director in 1929, and in 1937 was elected President. During
all that time Mr. Phipps rendered signal service to the Bank,
and its present high reputation and standing in the business
life of Canada is due in no small measure to his wise guidance.

I am pleased to say that insofar as his health permits,
we shall continue to have the benefit of his experience and
advice as Chairman of the Board.

Your Directors have done me the honour to elect me as
President to succeed Mr. Phipps, and I should like to express
to the Board my thanks for this mark of their confidence,
and to say that, knowing the responsibilities that attach to
the office, I will do my best to merit the confidence, not only
of the Directors but that of the Shareholders and customers
of the Bank as well.

I am very pleased to say that in recognition of his out-
standing zeal and ability in the management of the affairs
of the Bank, the Directors recently elected Mr. Jaffray to
the office of Vice-President, a position in which our good
friend, Col. Michie, will also continue to serve. Mr. Jaffray
will continue as General Manager and will have associated
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with him Mr. W. G. More and Mr. Gordon D. Richie, who
have been Assistant General Managers since 1937, and
Mr. 1. K. Johnston, whose appointment this year as a third
Assistant General Manager was in keeping with the growth
of the Bank. These men are all sound bankers of experience
and ability, and I think that the management of the Bank's
affairs could not be in better hands.

The General Manager has given you a full explanation of
the changes in the Balance Sheet, and I hope that the results
of the year’s business as shown in the Profit and Loss Account
will be considered satisfactory to the shareholders as they
are to your Directors.

Largely due to war activities, the deposits of the Bank and
its holding of government securities have reached record
figures, and the total assets which again show a very sub-
stantial increase stand at the highest figure in the Bank's
historv. Altogether it is evident that your Bank has enjoyed
its full share in the expansion of the country’s business. The
profits have been well maintained, and after providing for
all other requirements have enabled us to pay our current
dividend of 8%, per annum and carry forward a substantially
greater amount than last year. I should like to point out
that the return to the shareholders based on Capital, Rest,
and Surplus, which represent their investment in the Bank,
amounts to only 3.55%,, surely not an exorbitant rate.
It will be appreciated that the amount paid in dividends is
restricted by existing taxation laws, and at least we may hope
that within a reasonable time after the war is over the burden
of taxation will be lightened.

BUSINESS AND ECONOMIC CONDITIONS

Our economic system is built on our diversified wealth of
natural resources, and the contribution made by our eleven
and a half million inhabitants to the war effort has been
a notable one.

AGRICULTURE

Agriculture has responded splendidly to the call for food
and the financial position of the farmer is much improved.
The 1943 wheat crop estimated at 296,000,000 bushels is
only 509, of the 1942 harvest, but with the large carryover
from last year, there is no anxiety regarding any shortage.
The production of oats and barley for 1943 is estimated at
720,000,000 bushels, which is less than last year’s crop.
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It must be remembered that approximately two-thirds of
our farmers are engaged in the production of foods other
than the principal grains, and many of those who were
essentially wheat farmers are now concentrating upon live-
stock and livestock products. Farm cash income for the
vear 1942 has been estimated at $1,100,000,000. and the
first six months of the present year show a gain of 259, over
the same period of 1942. The increase in farm income
generally has resulted in substantial liquidation of farm
indebtedness.
FISHERIES

The production of fish marketed last year was valued at
$75,000,000. compared with $62,000,000. in 1941, and the
value of sea-fish harvested in 1943 is reported to be nearly
double that of last year. Large quantities have been shipped
to the United Kingdom and other United Nations.

FORESTRY AND CONSTRUCTION

Scarcity of manpower has seriously affected the produc-
tion of logs for lumber and pulp, for which there has been
a greater demand than could be supplied, with the result
that all products of the forest including newsprint have been
subject to strict control. Production of newsprint for the
first 8 months of the year amounted to 1,965,000 tons, a
reduction of nearly 99, compared with the same period last
vear and the industry is now able to operate at only 709
of capacity. New construction, apart from war needs, has
also been restricted by lack of labour and material but with
the return of peace and removal of wartime controls there
will be a backlog of construction requirements which will
give employment to many.

MINING

Canada now ranks as the greatest exporter of base metals
in the world, and the output this year will be the largest in
the Dominion’s history. This country now supplies about
409, of the war requirements of the United Nations for
aluminum, and is producing 95% of the nickel, 209, of the
zine and mercury, 12149, of the copper, 159, of the lead,
and 759, of the asbestos.

Gold production is down due to transfer of labour to what
is considered more essential industries, gold not being
regarded as a war necessity. When peace is restored, the
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gold mining industry should resume its important place in
our economy, and will do so if given reasonable encourage-
ment by our Governments.

EXTERNAL TRADE

The complexion of Canada’s external trade has been
completely altered by the termination of trading with
enemy and enemy-occupied countries, the outstanding
feature being the steady increase in imports from the United
States and a steady rise in exports to. Great Britain, but
contrary to the usual experience the value of exports to the
United States is now somewhat greater than to Great Britain.
Our export trade was 789 greater in the first eight months
of 1943 than in the corresponding period of 1939, which
reflects the heavy production and flow of munitions and war
supplies to the widespread battlefields. The result has been
that Canada has changed from a debtor to a creditor nation,
the favourable balance of trade for 12 months ended 31st
August, 1943, being $1,311,000,000.

WAR FINANCE

The Minister of Finance and his advisers are to be com-
mended for their direction of the country’s war financing.
Their wise management has left the banks free to serve the
ordinary financial needs of the country, as well as to be ready
when called upon to meet the requirements of the Govern-
ment. The steps taken to control prices and curb inflation
were necessary and have proved effective. These meastres
and the country’s acceptance of the heavy burden of taxation
have enabled the Government to pay 509, of the cost of the
war out of current revenue, which is a creditable achieve-
ment. The response of the people to the various Victory
Loans has been splendid and deserving of all praise. While
the Government continues to spend at the present rate, it
should be possible for the Minister of Finance to raise the
loans he needs. However, as the end of the war draws
nearer, I think it will become increasingly difficult to raise
such huge sums of money from a tired people with frayed
nerves who will be looking for relief from the heavy burden
of taxation and vexatious controls. This would seem to make
it imperative for the Government to effect every economy
and to reduce its spending to the lowest possible amount
and in cases where some controls must be continued, e.g.,
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to curb inflation, the people should be kept fully informed
of the reasons for the controls retained.

POST-WAR PROBLEMS

It is gratifying to know that the problems of readjustment
which must be faced in the post-war period are receiving
careful study by the Government and others, for these
problems call for the serious consideration of everyone. Our
first responsibility will be to see that men of the fighting
forces are returned to civil employment, and that proper
provision is made for those who are unable to work.

Immigration must be planned, and life on the land should
be encouraged, and the small business man given assistance,
if required. The worker should be assured of steady employ-
ment, in good surroundings, and at fair wages. The Govern-
ment should withdraw from business activities and rescind
the hampering regulations now existing, which should release
to industry a large body of officials that has been built up to
administer these regulations. If all these things are done
under a free economic system, it should make for a more
contented people and Canada a happier place in which
to live. .

Coming back to our own immediate affairs, we are proud
of the part we have been able to take in the financing of the
war, including our own customers who have been engaged
in the manufacture and production of supplies of every kind,
and we are grateful for the confidence reposed in us by the
public, which confidence we will do our best to retain. For
our part, we are also prepared to do our full share in the
reconstruction and readjustment period which will follow
after the war.

I would like to join with the General Manager and pay
my tribute to the 583 members of the staff who have given
their services to the Armed Forces and to extend the sincere
sympathy of myself, the Directors and the Shareholders to
the families of those 22 officers who have already paid the
supreme sacrifice.

It is with pleasure that I bear testimony to the efficiency
and devotion to duty of the remaining members of the Staff,
from the General Manager down, the majority of them now
comprising young women, all of whom continue to perform
their duties under arduous circumstances to the entire
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satisfaction of the Directors and management and with
credit to themselves and to the public whom they serve.

It was moved by the President, seconded by Vice-President
Col. J. F. Michie and resolved that the Report which has

been read be adopted, printed and circulated among the
Shareholders.

It was moved by Mr. H. L. McCulloch, seconded by
Mr. W. B. Powell and resolved that A. B. Shepherd, F.C.A.,
of Peat, Marwick, Mitchell & Co., and W. D. Glendinning,
F.C.A., of Glendinning, Gray & Roberts, be appointed
Auditors of the Bank for the ensuing year at a remuneration
not to exceed $12,000.

On the Motion of Mr. H. Frank Vigeon, seconded by
Mr. G. E. H. Booth, following explanatory remarks by the
Chairman, the following was enacted as By-law No. 45
of the Bank:—

THAT By-law No. 39 as amended by By-laws 41 and 42
be and the same is hereby repealed and that the following
be and the same is hereby enacted in lieu thereof :—

1. The number of directors of the Bank shall be not less
than twelve and not more than twenty of whom three shall
form a quorum.

2. The qualifications of a director shall be as provided
by The Bank Act.

3. In case the full number of twenty directors is not
elected at the Annual General Meeting of Shareholders or
on such other day as may be appointed for the election of
directors, the directors in office shall have power at any
time and from time to time to declare one vacancy or more
than one vacancy to exist and to elect any qualified person
or persons as a director or directors to fill such vacancy or
vacancies but so that the total number of directors shall not
at any time exceed twenty. Any director so appointed shall
hold office only until the next following annual general
meeting of the Bank and shall then be eligible for re-election.

4. 'The annual remuneration of the directors shall be
a sum not exceeding $40,000.00 and the directors may
annually apportion the same among themselves in such
manner as they may from time to time determine.

5. ‘The Board of Directors shall have power to grant to
the Chairman of the Board, the President, the Vice-Presidents
and any other director who at the request of the Board may
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perform any special work or mission on the Bank’'s behali,
such remuneration as the Board may from time to time
determine which remuneration may be in whole or in part
in addition to or in lieu of any participation by them in the
annual remuneration of the directors above provided for.

On the Motion of Mr. G. E. Phipps, seconded by Mr.
A. R. Capreol, following explanatory remarks by the Chair-
man, the following was enacted as By-law No. 46 of the
Bank:—

THAT By-law No. 32 as amended by By-law No. 43
be and the same is hereby repealed and that the following
be and the same is hereby enacted in lieu thereof :—

That whenever they consider it to be for the advantage
or in the interests of the Bank, the Directors be and they
are hereby authorized to contribute or expend out of the
funds of the Bank such sums as they shall see fit not exceed-
ing in the aggregate in any one year the sum of $50,000.

It was moved by Mr. V. R. Smith, seconded by the Ven.
Archdeacon W. J. Doherty and resolved that the thanks of
the Shareholders are due and are hereby tendered to the
Chairman of the Board, the President, the Vice-Presidents
and Directors for their able and careful management of the
Bank’s affairs, and to the General Manager, the Assistant
General Managers and other officers of the Bank for their
valuable services during the past year.

Mr. G. H. Aikins, K.C., and Mr. W. L. Gilliland (Win-
nipeg) replied to the Motion expressing appreciation on
behalf of the Directors and the Staff respectively.

It was moved by Mr. A. M. Bethune, seconded by Mr.
Frank A. Harrison and resolved that the Ballot Box be now
opened for the receipt of ballot papers for the election of
seventeen Directors, the poll to close as soon as two minutes
shall have elapsed without a vote being tendered.

The ballot having been taken, the Scrutineers reported the
following to have been elected Directors for the ensuing
vear:—A. E. Phipps, R. S. Waldie, Col. J. F. Michie, H. T.
Jaffray, George C. Heintzman, J. W. Hobbs, Walter C.
Laidlaw, John A. Northway, G. H. Aikins, K.C., H. E.
Sellers, W. B. Woods, Arthur 1. Bishop, E. E. Buckerfield,
C. Gordon Cockshutt, Herbert H. Horsfall, H. L. McCulloch
and W. B. Powell.

The Meeting was then adjourned.
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FOREIGN EXCHANGE
CONTROL

E invite enquiries regarding your
problems under the operations
of the Foreign Exchange Control

Board.

Information will be gladly furnished
by Branch Managers or by the

BRITISH & FOREIGN DEPARTMENT
Heap OPFICE:
TORONTO

H. D. SCOTT,
Superintendent of Foreign Business




Invest Through Our
Head Office

HEN you are seeking sound

investments consult the

Manager of any Branch of this
Bank.

Through the Bank’s own Bond
Department at Head Office our
Managers are kept in constant
touch with the investment market.

This service assures you of care-
ful, conservative selection of the
highest grade securities.

Imperial Bank of Canada

Heap OFFICE:
TORONTO

Capital and Reserve $15,000,000













