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Imperial Bank of Canada 

PROCEEDINGS 
OP THE 

SIXTY-EIGHTH ANNUAL GENERAL MEETING OP 

SHAREHOLDERS 

The Sixty-eighth Annual General Meeting was held a t  
the Head Office of the Bank in Toronto on Wednesday, the 
Twenty-fifth day of November, 1942, a t  2.30 p.m. 

Among those present were:--G. H. Aikins. K.C. (Win- 
nipeg), E. N. Bate, A. M. Bethune, Arthur L. Bishop, 
G. E. H. Booth, E. E. Buckerfield (Vancouver), A. R. 
Capreol, E. J. Case, R. S. Clark, C. Gordon Cockshutt 
(Brantford), Ven. Archdeacon W. J. Doherty (London), 
John Hadden, Frank A. Harrison, Herbert H. Horsfall, 
G. C. Heintzman, J. W. Hobbs, George W. Howland. H. G. 
Hutcheson (Port Perry), Percy E. Hopkins, H. C. Houston, 
H. T. Jaffray, A. M. M. Kirkpatrick, W. C. Laidlaw, A. R. 
Martin, G. R. Medland, Col. J. F'. Michie, W. G. More, 
R. 0. McCulloch (Galt), John A. Northway, A. E. Phipps, 
G. E. Phipps, G. D. Ritchie. J. Walker (Ottawa), A. H. 
Seguin, H. Frank Vigeon. Norman E. Wainwright, R. S. 
Waldie, James S. Whicher (Caledonia), Peter White, K.C., 
and W. B. Woods. 

The Chair was taken by the President, Mr. A. E. Phipps, 
and Mr. John Hadden was appointed to act as Secretary of 
the Meeting. Messrs. Charles Swabey, K.C., and A. H. 
Seguin were appointed Scrutineers. 

The Notice calling the meeting was read by the Secretary 
and the Minutes of the last Annual General Meeting were 
taken as read. 
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I m p e r i a l  B a n k  o f  C a n a d a  

The Directors' Report and the Annual Statement and 
Auditors' Report to the Shareholders were read by the 
Secretary. 

REPORT 
The Directors have pleasure in presenting the Sixty- 

eighth Annual Report and Balance Sheet of the business and 
affairs of the Bank as on 31st October, 1942, together with 
Statement of Profit and Loss Account showing the result of 
the operations for the year. 
After providing for 

Dominion Government  
Taxes of. . . . . . . . . . . . . . . . . .  $552,389.73 
of which 55,214. is refund- 
able under the Provisions of 
The Excess Profits Tax Act 

and Contributions to Staff Pen- 
sion and Guarantee Funds of 106,650.43 

and after making appropriations 
to  Contingent Accounts, out 
of which accounts full pro- 
vision for bad and doubtful 
debts has been made, 

the Profits for the year ended 31st October, 
1942, were. . . . . . . . . . . . . . . . . . . . . . . . . . . .  $836.149.05 

Dividends were paid a t  the rate of 10% per 
annum for Nine months and 8y0 per 
annum for Three months. . . . . . . . . . . . . . .  665,000.00 

leaving . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $171,149.05 
Out of this amount there was written off Bank 

Premises . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  150,000.00 

leaving a Balance of Profits of. . . . . . . . . . . . . . .  $ 21,149.05 
to carry forward and add to the Profit and 

Loss Balance on 31st October, 1941, of. . 698,842.22 

making the Profit and Loss Balance on 31st 
October, 1942 . . . . . . . . . . . . . . . . . . . . . . . . .  $719,991.27 

During the year the Branch of the Bank at  Springwater, 
in the Province of Saskatchewan, was transferred to Landis, 
in the same Province, and the following Branches were 
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I m p e r i a l  B a n k  o f  C a n a d a  

closed-Pape & Sammon Avenues. Toronto, 78 Church 
Street, Toronto, Wcedbine & Sammon Avenues. Toronto, 
Exhibition Camp, Toronto, 431 Yonge Street, Toronto, 
Crystal Beach. Hudson, Newmarket, Pickle Crow, and 
Central Patricia, in the Province of Ontario; Bourlamaque, 
in the Province of Quebec; Arlington Street & Westminster 
Avenue, Winnipeg, in the Province of Manitoba; Hague, 
Widale and Balgonie, in the Province of Saskatchewan; 
New Norway, in the Province of Alberta; and West Van- 
couver, in the Province of British Columbia. 

All offices of the Bank including the Head Office have, 
in accordance with the invariable custom, been carefully 
inspected during the year and the Auditors appointed by 
you have also made their examinations as required by The 
Bank Act. Their Report and Certificate is attached to the 
Balance Sheet. 

It again affords your Directors much pleasure to record 
their high appreciation of the e5cient manner in which the 
various o5cers of the Bank continue to discharge their 
respective duties. 

All of which is respectfully submitted. 

A. E. PHIPPS. 
Toronto, November 25th. 1942. President. 
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PROFIT AND LOSS ACCOUNT 

31st OCTOBER, 1942 

Profits for the year ended 31st October, 1942, after pro- 
viding for Dominion Government taxes of $552,389.73 
(of which X5.214.00 is refundable under the pro- 
visions of the Excess Profits Tax Act), after Con- 
tributions to Staff Pension and Guarantee Funds of 
1106.650.43 and after making appropriations to 
contingent mounts, out of which a m m t s  full 
orovision for bad and doubtful debts has been made. SR'R.149.05 

Dividends at the rate of 107< per annum for nine months 
............. and 8'7, per annum for three months. 665.000.00 

$171.149.06 
. . . . . . . . . . . . . .  ........ Written off Bank Premises.. :. 150.000.00 

Balance of Profits cnrried forward.. ................... S 21.149.05 
........... Profit end Loss Balance 31st October, 1941.. 888.842.22 

Profit and Loss Balance 31st October, 1942.. ........... S719.991.27 

RESERVE FUND 

..... Balance at  Credit of A-unt 31st October. 1942.. $8.000.000.00 

A. E. PHIPPS. H. T. JAFPRAY. 
Prcs*lcnl. Gcncrd Manager. 
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SIXTY-EIGHTH ANNUAL 
31st Oc'coee~ 

LIABILITIES 
Notes in Circulation.. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .% 3,4i0.817.00 
Deposits by and balances due to 

Dominion Government. ............ $16,046,266.27 
Deposits by and balances due to 

Provincial Governments.. . . . . . . . . . .  18.806.068.17 
Deposits by the public not bearing 

interest.. . . . . . . . . . . . . . . . . . . . . . . . .  82,122.050.85 
Deposits by the public bearing interest, 

i-ncludi& inteiest accrued to date of 
Statement.. . . . . . . . . . . . . . . . . . . . . . .  100,378,231 2 1  

217.352.616 5 0  
Deposits by and balances due to other 

Chartered Banks in Canada.. . . . . . .  8 1,227,659 .31 
Deposits by and balances due to Banks 

and Banking Correspondents in the 
L'nited Kinzdom a n d 1: o r e i e n - ~~~~ - --  

Countries . . . . . . . . . . . . . . . . . . . . . . . .  2,108,929.17 
3,336,588 48 

$224.160.021.98 
. . . . .  Acceptances and Letters of Credit Outstanding.. 3,537,895.85 

Capital Paid Up. ................... $ 7,000,000.00 
RgerveFund ....................... 8.000.000.00 
Dividends declared and unpaid. ...... 144.562.46 
Balance of Profits as per Profit and Loss 

Amunt . .  . . . . . . . . . . . . . . . . . . . . . . . .  719.991.27 
15,864,553 73 

AUDITORS REPORT TO SHARE- 
HOLDERS 

We report U, the Shnreholdmsol the Imperial 
BPnt Cd Canaan:- 

In omr opioion the Bnlnorr Shcct diwloscs 
the Vuc mndition of the Bnok, pod is u shown 
by the book* of the B d .  

A. B. Sammwm. P.C.A. 
of Pcpf. Mprwick, Mitebell 81 Co. 

D. McK. M&BLLI*D, P.C.A. 
of Rim. Watahouw & Co. 

Toronto, 17th Novemba. 1942. 

I m ~ e r i a l  B a n k  o f  C a n a d a  

BALANCE SHEET 
1 lldl 

ASSETS 
Subsidiary Coin held in Canada.. ..... S 339.44310 
Notesof Bank of Canada $6.783.916.25 
Deposits with Bank of 

Canada.. . . . . . . . . . . .  16.677.930.39 
23,461,846.64 

Notes of other Chartered Banks.. .... 140.575.00 
Government and Bank Notes other 

than Canadian.. . . . . . . . . . . . . . . . . . .  76.992.44 --- S 24,018,857.18 
Dewsit with the Minister of Finance for the seeuritv ~~ ~~~~ 

of note circulation.. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  193,32455 
Cheques on other Banks.. . . . . . . . . . . . . . . . . . . . . . . . . .  9,690,280.89 
Deposits with and balances due by other Chartered 

Banks in Canada.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  675.36837 
Due by Banks and Banking Correspondents elsewhere 

than in Canada.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  6,579.130.19 

$ 41,156,961.18 
Dominion and Provincial Government 

direct and guaranteed Securities 
maturing within two years, not 
exceeding market value.. .......... 168,679,342.21 

Other Dominion and Provincial Govern- 
mentdirectandguaranteedSecurities, 
not exceeding market value.. ....... 38,283,298.03 

Canadian Municipal Securities, not 
exceeding market value.. .......... 5,407,081.93 

Other Bonds. Debentures and Stocks. 
not exceeding market value. ........ 60,054.75 

ll2.429.776.92 
Call and Short (not exceeding thirty 

days) Loans in Canada on Stocks. 
Debentures. Bonds and other 
Securities, of a sufficient marketable 
value to wver  ................... $ 1.588.017.12 

Loans to Provincial Governments.. . . .  417,895.48 
Loans to Cities, Towns. Municipalities 

and Shoo1 Districts. . . . . . . . . . . . . . .  3.159.193.81 

Current Loans and Discounts in Canada, not otherwise 
. . . . . . . . . . . . . .  included, estimated loss provided for. 

. . . . .  Noncurrent Loans, estimated lops provided for.. 
. . . . . . . . . . . . .  Real Estate other than Bank Premises.. 

. . . . . . . .  Mortgages on Real Estate sold by the Bank.. 
Bank Premises, at not more than cost, less amounts 

mitten off.. .................................... 
Liabilities of Customers under Accevtances and Letters 

......................... of Credit as per contra.. 
Other Assets not included under the foregoing heads 

(but including refundable portion of Dominion 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Government taxes). 

A. E. PHIPPS, 
President. 

S243.562.471. W 

H. T. JAFFRAY, 
Genera4 Manager. 
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THE GENERAL MANAGER'S ADDRESS 
The Profit and Loss Account for the year ending October 

31st, 1942, has been reported to you by the Secretary. The 
net profits, after deducting taxes, the usual contributions to 
the Pension and Guarantee Funds, and after making transfers 
to Contingent Account to provide for all bad and doubtful 
debts or assets, amount to $836,149.05-a decrease of almost 
exactly fi36,MH). when compared with the previous year. 
Against this you will note that Dominion Government taxes 
showed an increase of approximately $48,000. and, as owing 
to the reduced limit of our Circulation the tax thereon was 
approximately $8,000. less than a year ago, the totalincrease 
in taxes against profits amounted to approximately $56,000. 
although the new scale of taxation only affected us for the 
last four months of the Bank year. 

With your August 1st dividend cheque you were advised 
that the basis of the present taxation limiting as i t  does the 
amount of earnings which we can retain would not permit 
of the continuation of a 10yo dividend, and that the rate 
would be reduced to 2'7;. quarterly instead of 2%%. Our 
net earnings of R36.149.05 permitted of the payment of the 
usual dividend for the first nine months and the reduced 
dividend for the last three months, amounting in all to 
$665,000., of the usual write-off of $150,000. for depreciation 
of Bank Premises and allowed us to carry forward in Profit 
and Loss Account $21,149.05 making the total of our Profit 
and Loss balance as on October 31st, 1942-$719,901.27. 
A year ago this balance was $698,842.22, We trust you will 
consider the showing not unsatisfactoy. 

L I , m L l r x e s  

Turning to the Balance Sheet and taking the liabilities in 
order, you will see that Notes in Circulation show a reduction 
of $728,393.00 which is almost exactly the 10% of our capital 
as called for annually until our Circulation is reduced to 
$1,750,000. by the 1st of January. 1045. A further reduction 
of approximately $700,000. may be looked for next year. 

DZPOSITS 

Deposits by the Dominion Government, by Provincial 
Governments and by the public now total $217,352,616. 
compared with $179,929,434. a year a g o , a n  increase of 
$37,423,182, The distribution of this increase is-3604,000. 
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in the balance of the Dominion Government; $5,132,000. in 
the balances of Provincial Governments; $26,447,000. in 
deposits by the public not hearing interest and $5,241,000. 
in deposits by the public bearing interest. I might dram 
your attention to the fact that the latter item for the first 
time in the history of the Bank exceeds the $100,000,000. 
mark, and in view of the inroads made on these deposits by 
the Victory Loans of February last, and to some extent by 
the loan which was under way a t  the time our year ended, 
I think me may regard the growth in each item as satis- 
factory. Deposits by and balances due to other Chartered 
Banks in Canada and to Banks and Banking Correspondents 
abroad total 53,336,588. A year ago the total was 8,301.717. 
-the change is slight. These items make total liabilities to 
the public of $224,160,021. compared with $187,430,362. 
a year ago,--an increase of 536,729,659, or a little over 
19%. Acceptances and Letters of Credit outstanding amount 
to $3,537,895.-an increase of $236,000. as compared with 
a year ago. 

ASSETS 

Now taking the Assets--Our holdings of cash, which 
include coin, Rank of Canada notes, deposit with Bank of 
Canada and notes of other Banks amount to $24,018,857., 
or 10.7'?& of our total liabilitia to the public, and when we 
include our other immediate assets of cheques on other 
Banks and deposits with and balances due from other Banks 
in Canada and abroad the total comes to 9641,156,961. being 
18.376 of our total liabilities to the public. A year ago this 
percentage was 17.89%. Dominion and Provincial Govern- 
ment direct and guaranteed securities maturing within two 
years amount to 568,679,342. as compared with $28,819,396. 
a vear ae- increase of a~~roximatelv  $40.000.000. or an . . 
amount -slightly exceeding 'our total $creased liabilities. 
This increase is entirelv made UD of Dominion 01 Canada 
Six Month % of 1% ~ ; ~ o s i t  ~eliificates, being our share of 
Government financing undertaken through the Banks during 
the year. Of our amount about $12,000,000. worth has 
since been redeemed from the proceeds of the recent Victory 
Loan. Other Dominion and Provincial Government direct 
and guaranteed securities not exceeding market value amount 
to 88,283,298. compared with $41,329,136. and of this 
total of nearly %107,000,000. approximately $92,000,000. 
will mature within the next five years. Canadian hIunicipal 
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securities not exceeding market value total $5,407,081. as 
compared with $6,532,772. a year ago,- reduction of 
$1,125,000., and other bonds, debentures and stocks not 
exceeding market value total $60,054. compared with 
$47,287. a year ago. 

Our total investment portfolio now amounts to $112,429, 
7 7 6 . a n  inaease of %35,701,000. as compared with a year 
ago. Call and Short Loans against stocks and bonds amount 
to $1,588,017. compared with $2,989,701., and the total of 
our readily realizable assets amounts to approximately 70% 
of our total liabilities to the public. Loans to Provincial 
Governments amount to $417,895.- slight inaease of 
$67,000.. and loans to Cities, Towns, Municipalities and 
School Districts total %3,159,193.a reduction of .%70,000. 
again accounted for by better tax collections and more 
careful spending on the part of many of our Municipalities. 

The next item on the Balance Sheet is Current Loans and 
Discounts in Canada which this year amount to $75,468,640. 
a reduction of $4,140,000. from a year ago when the total 
stood a t  $79,609,294. To a very considerable extent this 
comparative reduction is accounted for by the lateness of 
the western harvest. A year ago our grain customers were 
borrowing freely from early September on-this year 
delivery of the crop only began in the last two weeks of 
October. Also, a year ago we were carrying substantial 
advances against bonds of the Victory Loan of the previous 
June. This year our advances against the Victory Loan of 
last March were almost entirely paid off by October 31 and 
borrowings against the recent Loan did not commence in 
any volume until the first few days of November. I am 
satisfied that our volume of commercial loans has been well 
maintained. 

BANK PREMISES 

Our Bank Premises Account, after the annual write-off of 
$150,M)O., you will note now stands a t  $5,424,633.- reduc- 
tion of S159.584. During the year no new premises were 
erected, but we are a t  present rebuilding our Sault Ste. Marie 
office which was badly damaged by fire some months ago. 

The remaining items in the Balance Sheet, namely- 
Non-Current Loans, Real Estate other than Bank Premises. 
Mortgages on Real Estate Sold and Other Assets call for no 
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particular comment, the total of them showing a reduction 
of $90,900. during the year, and amounting to $379,455. 

A year ago I told you that it was the policy of your 
Directors and the Management to keep the affairs of the 
Bank in a very liquid condition in order to meet any calls 
that mipht be made uDon us in connection with Dominion 
~overnGent  financing' and in connection with industrial 
activity, both as a result of the war effort and of the business 
requirements of our many customers. I think you will agree 
that this policy has been adhered to. 

BRANCHES 

During the year no branches of the Bank were opened. 
Our branch a t  Springwater, Sask.. was transferred to Landis, 
Sask., and the following branches were closed:-in the City 
of Toronto-Pape and Sammon, 78 Church Street, Woodbine 
and Sammon, Exhibition Camp and 431 Yonge Street; 
in the Province of Ontaric-Crystal Beach (sub to Ridgeway), 
Hudson, Newmarket, Pickle Crow and Central Patricia, also 
Bourlamaque in the Province of Quebec; Arlington and 
Westminster Streets, Winnipeg, and Hague, Midale and 
Balgonie in the Province of Saskatchewan; New Norway in 
the Province of Alberta and West Vancouver in the Province 
of British Columbia, a total of 17 branches, leaving us with 
179 branches in operation. Owing to the shortage of man- 
power and under pressure from the Wartime Prices and 
Trade Board i t  is expected that this trend will continue 
somewhat further, but I would point out that in practically 
every case the business of the closed branch is transferred to 
another branch or we acquire the business of a branch of 
some other Bank in exchange for the business of the one we 
close so that the total volume of the Bank's business is not 
affected much. 

SHAREHOLDERS 

Shareholders of the Bank on September 30th, 1942. 
numbered 2,733-n increase of 25 during the year. 6,255 
of our shares are held by residents of United States- 
decrease of 260 during the year. The number of American 
Shareholders is 300. 

STAFF 
The staff of the Bank as on October 31st, 1942, numbered 

1,591-n increase of 31 during the year. These figures do 
not include 490 members who are on active senrice. Total 
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enlistments from our staff since the outbreak of the War 
number 518. Of this number fourteen have returned to 
duty under discharge from the Forces and I deeply regret 
to state that a further fonrteen have made the suoreme 
sacrifice. We extend to their relatives and friends our 
sincere sympathy. The percentage of our male staff a t  the 
outbreak of the War who have enlisted to date is over 43%- 
\ire are proud of these young men and of their willing response 
to their Country's call. As you are aware the places of these 
men have to a n e a t  extent been filled by the appointment of 
girlc and of ou; total of 1,591, lady &embe& now number 
9-r 569' of the total staff-of this number 743 are 
temporary appointments for the Duration of the War. 
I cannot speak too highly of the manner in which these young 
ladies have taken hold of their work and enabled the Rank 
to continue to give an efficient service to the public. 

\Ve have as usual received reports on business conditions 
from all branches of the Bank. The outstanding features 
arc the great activity in War industries of one kind and 
another and the large croos harvested in U'estcrn Canada 
this year. Owing t: inrlekent weather threshing is not in 
all oarts comoleted. but the percentage remaining is small 
and'there s e e k  to'be little cioubt that in the finil returns 
the wheat a o o  will a ~ ~ r o x i m a t e  600 million bushels with 
larpely increasld crops'hf oats and barley. The marketing 
of the wheat crot, will be slow but it is expected that the hulk 
of the coarse &in crops will be used for feeding purposes. 
In Ontario all crops were excellent, prices have been satis- 
factory and the farming industry has again enjoyed a good 
year. 

The President will deal in his address with general con- 
ditions and I have little more to say. I referred last year 
to the danger of inflation. I t  has been held in check by 
variotts controls, some of which are perhaps irksome, but 
I think the main picture must not be lost sight of and my 
j o d ~ e n t  is that io date the action of the Go\.ernment has 
trrm necessan. and has heen successful. 

Before closing it is a ~ a i n  my privilege to express my 
appreciation of the support and assistance that the manage- 
ment has received during the year from your President, the 
\'ice-Presidents and each and every member of the Board of 
Directors. Their help and advice have been of the greatest 
value. 
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THE PRES1DENI"S A D D R F S  

The General Manager has made a very clear explanation 
of the statements before you and I trust you will regard the 
position of the Bank as shown by the Balance Sheet and 
the results for the year as shown by the Profit and I m s  
Account as satisfactory. They are entirely satisfactory to 
your Board of Directors and to myself. 

The outstanding feature of the statement is the growth in 
the totals on both sides of the Balance Sheet, the deposits 
having increased approximately %37,000,000. with a corre- 
sponding increase in the assets. This of course is due to the 
enormous expansion of business caused by the war and as 
the General Manager has explained to you these increased 
resources have been loaned to the Government a t  a low rate 
of interest, loans of this nature being divided pro rata 
between all the Ranks. 

The profits, after making provision for increased Govern- 
ment taxes, are also satisfactory. It has been necessary 
however to reduce the rate of dividend because of the 1942 
Amendment to the Excess Profits Tax Act, the effect of 
which is that. after ~rovidine for Income and Excess Profits 
Taxes, a corp&tioncan no ignger haveavailable for dividend 
disbursement more than an amount equivalent to 705 of its 
average taxable profits for the four yea& 1036-1939 inclusive. 

The strength and liquidity of the Bank as shown by the 
averages have been fully maintained, in fact the figures are 
better than those of a year ago. 

The General Manager's explanations under the various 
headings cover the Balance Sheet quite fully and I will 
therefore deal rather with economic conditions, particularly 
the changes brought about by the war which fortunately a t  
the moment seems to be pmedingfavourably for the United 
Nations and I think we all agree points to an ultimate and 
complete victory. 

BUSINESS AND ECONOMIC CONDITIONS 

The war is bringing about marked changes in business, 
economic and social conditions in Canada. It has sub- 
stantially increased the productive capacity of the country 
and stimulated the production of new materials. These 
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changes are due largely to the extensive war production 
programme and partly to the inevitable industrial, com- 
mercial and financial adjustments to a wartime basis. The 
country has travelled far in the intensification of war acti- 
vities and the effects of emergency demands on production 
facilities are being increasingly felt, causing some dislocation 
in industry and trade. I t  is obvious that a country cannot 
divert an increasing share of its productive capacity to war- 
time channels without impairing some parts of its industrial 
structure, and i t  is equally clear that the energies of the 
people cannot be turned from the production of the neces- 
sities and comforts of life to the production and use of im- 
plements of war without a corresponding decline in the 
standard of living. Some of the major strains are now 
developing and greater sacrifices will probably be necessary 
if the duration of the war is extended. 

DOMINION GOVERNMENT FINANCING 

Dominion Government financing and banking expansion 
have reflected the influence of the economic expansion during 
the war period. I t  is reported that the expenditure of the 
Dominion Government on war operations for the first seven 
months of the present fiscal year, 1st April to 31st October, 
amounted to $1,221,736,997. compared with $607,397,939. 
in the same period of last year. Additional outlay on behalf 
of the British Government is reported to he $828,928,000. 
making total war expenditures of approximately $2,050,- 
000,000. for the seven months. Total Government expendi- 
tures for the first seven months of the fiscal year are reported 
at  $2,374,471,038., nearly triple the figure for 1941 of 
$841,693,432. As the expenditures are steadily advancing it 
appears that the budget estimate of a total expenditure of 
K3,900,000,000. for the current fiscal year may be exceeded. 

BANKING 

To raise the enormous sums of money necessary to finance 
the war we have had three Victory Loans, the latest one 
amounting to nearly One Billion Dollars, besides which there 
have been the borrowings by the Dominion Government 
from the Chartered Banks to which I have already alluded, 
and substantial and growing tax collections. I t  is reported 
that Income Tax collections alone for the seven months 

22 



I m p e r i a l  B a n k  o f  C a n a d a  

ended 31st October amounted to 5798,488,628. We may 
look far further Government borrowings later on but taxation 
seems to have almost reached the point where the people can 
stand little or no further increase. 

I t  is worth noting that the Dominion and Provincial 
securitv holdinzs of the Chartered Banks increased in the 
last t&lve mokhs from $1,454,898,000. to S2,057,360,W0. 
indicatinn the increasinrlv im~ortant role that the Hanks are 
playing & ~overnment-finan&. The total deposits of all 
kinds in the Chartered Banks have grown from 183,099,- 
000,000. at  the outbreak of war to $4,074,000,000. on 30th 
September, 1942, an increase of $975,000,000. Current loans 
to the public amounted on 31st August, 1939, to $826,000,000. 
This figure had grown by 30th September, 1942, to $978,- 
000,000., an increase of $152,000,000. The total assets of the 
Chartered Banks on 30th September, 1942, amounted to 
%4,561,000,000. compared with K3,548,000.000. in August, 
1939, an increase of $1,013,000,000. The Banks have been 
well able to meet the financial needs not only of the Govern- 
ment but also of the vast expansion in business brought 
about by the war. 

AGRICULTURE a 

Many new records of production and marketing have been 
established in Canadian agriculture during 1942. Grain 
production, which is of major importance in itself and also 
forms the basis for livestock production, reached a new 
all-time high. Favourable weather conditions in the Prairie 
Provinces resulted in a wheat crop of 587 million bushels 
for the three Provinces despite a slight contraction in 
acreage. An increase of 1.5 million acres in the area devoted 
to oats, combined with high yields, resulted in a crop of 
661 million bushels for all Canada which is more than double 
the 1941 output. Increased acreage and higher yields 
resulted in a record barlev crop of almost 272 million bushels. 
The total supply of feed grainson hand is more than adequate 
to meet the requirements of the present ex~anded livestock 
production. ~ i m b e r s  of all classes of livdstock at  June 1, 
1912, showed substantial ~ a i n s  over the same date a year ago. 
The number of cattle increased by 5.1 per cent, sheep by  
11.6 per cent and bogs by 17 per cent over 1941. These 
increases will provide for greater quantities of meats being 
available for the markets of Canada and the United Nations 

23 



I m p e r i a l  B a n k  o f  C a n a d a  

during the coming year. With the exception of wheat, 
a ready market has been available for all Canadian agricul- 
tural products and, although price ceiling regulations have 
limited farmers' income to some extent, the prices of most 
farm commodities are now substantially higher than they 
were in 1939 and farm cash income is back close to the 
previous high record of 1928. The dairy industry has been 
more active and although there mas a slight falling off in the 
production of butter, the output of factory cheese production 
has increased hy 40.5 per cent. 

FORESTRY 

Labour shortages have adversely affected the operations of 
the lumber and paper industries. Newsprint production 
was the first maior iudustrv to be concentrated-on a con- 
tinental basis as ;he result &f the joint efforts of Canada and 
the United States. The move was aimed to facilitate control 
in allocating newsprint tonnage among the various producers. 
During the first nine months Canadian production was 
2 , 4 0 0  tons, a reduction from 1941 of slightly less than 
4 per cent. Shipments of newsprint from Canada to the 
United States during the first nine months of 1942 repre- 
sented 71 per cent of the total requirements of that country. 
Indications are that these shipments may have to he cur- 
tailed as time goes on, if our own requirements are to he fully 
met. A shortage in newsprint may be anticipated in view 
of the plan to close additional mills to conserve power and 
release men for the armed forces and the lumber industry. 
Lumber has extensive uses as a substitute for materials in 
which shortaees exist. and the Timber Controller has 
appealed to 6mbermeb to produce a maximum quantity. 
Costs of materials, labour and trans~ortation are rreatlv 
in excess of pre-war years, althouffh price coutr& and 
rationing are a decided help in checking these costs. 

MIXING 

Base metal mining and smelting operations recorded an 
expansion over the first nine months of 1941. The base 
metal producers are operating a t  capacity levels to meet 
wartime demands. 

Canada's output of copper is the third largest of any 
country. I t  has increased somewhat over the production of 
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nearly 272,000 tons reported for 1939. Copper-gold pro- 
ducers, of which Noranda Mines is the largest in Canada, 
should be assured of a preferred position by the Selective 
Service authorities. Copper and nickel production in the 
Sudbury district has been accelerated by the shift of miners 
from the gold camps of Northern Ontario. The policy of 
Selective Service toward gold mining labour is described as 
being based upon the treatment of such mining as one of 
the general group of non-essential industries. The adverse 
conditions under which the gold mines are operating in 
wartime has already curtailed the output somewhat. Pro- 
duction of gold in the first eight months of the present year 
was 3,318,000 fine ounces against 3,560,000 in the corre- 
sponding period of the preceding year. 

ELECTRIC POWER 

The industrial ex~ansion of the last three vears has had 
the inevitable effect'of putting a severe straidon the power 
resourre- of the Dominion. The net result is that all demands 
cannot be met with present facilities, and it has become 
necessary to take important measures for the conservation 
of power. Because Canada is so rich in power potentialities, 
some of the most vital industries of thewar, requirinc large 
amounts of electricitv. have been centred-hv-the ~n i tGd  
Nations in this counij .  An example is alumhum produc- 
tion. for which a m ~ l e  s u ~ ~ l i e s  of electric Dower are essential. 
~ h e ' o u t ~ u t  of ele&ic pblver rose from 53.9 billion kilowatt 
hours in the first nine months of 1941 to 27.5 billion in the 
same nine months of 1942. We are told that the Ontario 
Hydro-Electric Commission has expended $50,000,000. on 
new construction since the outbreak of hostilities-and the 
end is not yet. 

MANUFACTURES 

'I'he industrial structure has been larpelv transformed in 
the last three years. Manufacturing co&& have received 
directly or indirectlv the meat bulk of war contracts. The 
transf6rmation has- been 'effected partly by thc capacity 
operation of existing plants and the construction of manv 
new ones. A large nGmher of plants producing civilian 
have either reduced operations or transferred to war work. 
Canada's productive capacity is no longer adequate to 
support a parallel expansion in the output of war materials 
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and consumers' goods. The latter are now being held in 
check by a rigid system of controls and priorities. The net 
result of the marked chanees was an advance of 37 Der cent 
in the reneightcd index ;I the volume of manufarturin~ 
~roduction com~uted bv the Dominion Bureau of Statistics. 
The output of steel and-iron rose 33 per cent and 55 per cent 
respectively, in the same comparison. The outstanding gain 
has been in mechanical transport, aircraft, tanks and 
chemicals. 

TRANSPORTATION 

The demands made upon railway transportation during 
the last three years have exceeded those of the last war by 
more than 60 per cent. The traffic for the first 43 weeks of 
1942 was 2,776,000 cars against 2,607,000 in the same period 
of 1941. An index of the weight of traffic carried recorded 
an even greater advance a t  9.2 per cent. The net earnings 
of the two principal systems reached nearly %95,000,000. 
in the first nine months against $19,000,000. in the same 
period of 1939. The gross revenue for the nine months a t  
$457,953,000. was greater than in the same period of any 
other year and it is anticipated that when the records for 
the year are complete the previous maximum for 1928 will be 
surpassed. The Railways have done a grand job and it is 
gratifying to note from their reports in the Press that they 
are able to take care of more passengers and more freight 
should the necessity arise. 

PRICES 

It is now about a year since price ceilings were instituted 
in Canada and a reference to the results may be considered 
timely. The natural trend of wholesale prices has been 
steadily upward since the beginning of the war, but i t  has 
been held in check to a great extent by the instrumentality 
of price control, following a marked prior advance. The 
index of wholesale prices, as recorded by the Dominion 
Bureau of Statistics on the base of 1926, averaged 95.2 in 
the first eight months of the present year against 88.0 in the 
same period of 1941. The standing in July was higher than 
a t  any other time since 1929. 

The rise in Canadian farm product prices, most lines of 
which have been exempt, was in marked contrast with the 
experience in the other components of the general wholesale 
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index. According to the Dominion Bureau of Statistics, 
prices of Canadian field crops rose by 18.4 per cent in the 
twelve months and the price of animal products by 13.8 per 
cent against a gain of 2.4 per cent in the general index. 
IIaving risen nearly 16 per cent in the last year, the Canadian 
farm products price index now shows an advance of over 
44 per cent since the outbreak of war. 

The dollar value of retail trading in 1942 continues to 
stand month by month higher than in the corresponding 
months of 1941. Total retail sales for the first eight months 
of 1942 are reported to be 16 per cent above the corresponding 
period of 1941. Part of the increase in dollar volume of 
business is attributed to price movements, the average price 
index for the first eight months of 1942 standing a t  6 per cent 
above the average for 1941 and 20 per cent above the average 
for the twelve months of 1939. 

We are now in the fourth year of the war, which has been 
the most bitterly contested and savage of all time, and, while 
a t  the moment the outlook is favourable, the only way to keep 
it favourable is to keep on fighting with every weapon in our 
power until victory is complete. In the meantime it is 
difficult to grasp what the war is doing to our country and 
our people, such as the effect on the Bank and all i t  stands for. 
The immediate result has been to swell the business of the 
Bank as I have earlier pointed out. What the ultimate 
effect will be on the Bank's business i t  is hard to foretell. 
One thing appears certain that through the vicissitudes of 
sixty-eight years your Bank has made steady progress, even 
if there has been a moderate set-back here and there, and 
I see no reason why i t  should not go on, go ahead, and 
prosper. There is little doubt that there will be business 
failures and upsets, but I can assure you that the position 
of our Chartered Banks was never better or stronger, and 
no matter from what quarter any storm may come, there is 
nothing that I can see to prevent them from carrying on the 
business of the country undisturbed. 

In framing these remarks and coming to these conclusions, 
I have been assisted in my studies by very comprehensive 
letters from the Managers of the Bank's Branches. The 
Managers not only furnished interesting and valuable 
information regarding conditions in their immediate sur- 
roundings, but many of the letters show a wide grasp of 
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general and national affairs. I take this opportunity of 
thanking all the writers. 

I would also like to pay my tribute to the five hundred odd 
members of the staff, who have given their services to the 
forces, and are risking their lives for their country. We are 
inclined to take such actions as a matter of course, but there 
is no doubt a risk and danger both to life and limb and to 
future prospects which we who are older are more or less 
inclined to overlook. May our men in the field cover them- 
selves with glory and as many as possible return to their 
families and friends and former occupations in due course. 
I also wish to associate myself and the Directors in the senti- 
ments of sympathy expressed by the General Manager to 
the families of those fourteen officers who have already paid 
the supreme sacrifice. 

I would not wish to and it would not be proper for me to 
close without paying my tribute to your Board of Directors, 
your General Manager, and your executive staff in Toronto 
and elsewhere. I can assure you that results such as you 
have seen to-day are not achieved without the most faithful 
and painstaking labours by all concerned and that the 
Directors and Management are entirely deserving of the 
thanks of this meeting. 

I t  was moved by the President, seconded by Vicc- 
President Mr. R. S. Waldie and resolved, that the Report 
which has been read be adopted, printed and circulated 
among the Shareholders. 

I t  was moved by Mr. Peter White, K.C., seconded by 
Mr. A. M. M. Kirkpatrick and resolved, that A. B. Shepherd, 
F.C.A., of Peat, Marwick, Mitchell and Co., and D. McK. 
McClelland, F.C.A., of Price, Waterhouse and Co., be 
appointed Auditors of the Bank for the ensuing year a t  a 
remuneration not to exceed $12,000. 

It was moved by Mr. A. &I. Bethune, seconded by Mr. 1-1. 
Frank Vigeon and resolved, that the thanks of the Share- 
holders are due and are hereby tendered to the President. 
the Vice-presidents and Directors for their able and careful 
management of the Bank's affairs and to the General Man- 
ager, the Assistant General Managers and other officers of 
the Bank for their valuable services during the past year. 
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Col. J. F. Michie and Mr. A. R. B. Hearn (Montreal) 
replied to the Motion expressing appreciation on behalf of 
the Directors and the Staff respectively. 

It was moved by Mr. G. E. H. Booth, seconded by Mr. 
Frank A. Hamson and resolved, that the Ballot Box be now 
opened for the receipt of ballot papers for the election of 
fifteen Directors, the poll to close as soon as two minutes 
shall have elapsed without a vote being tendered. 

The ballot having been taken the Scrutineers reported the 
following to have been duly elected Directors for the ensuing 
year:-A. E. Phipps, Col. J. F. Michie, R. S. Waldie, George 
C. Heintzman, J. W. Hobbs, Walter C. Laidlaw, John A. 
Northway, G. H. Aikins, K.C., H. E. Sellers, R. 0. 
McCulloch, W. B. Woods, Arthur L. Bishop, E. E. Bucker- 
field, C. Gordon Cockshutt and Herbert H. Horsfall. 

The Meeting was then adjourned. 
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