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LLOYDS BANK LIWITED 
British Overseas Bank Limited 

GREAT BRITAIN District Bank Limited 
... AND IRELAND.. Commercial Bank of Scotland Iimited 

Munster & Leinster Bank Limited 
(~o r the rn  Bank Limited 

PORTUGAL.. ........ Bank of London & South America Limited 

SPAIN.. . . . . . . . . . . . . .  Bank of London & South America Limited 

SWEDEN.. .......... Skandinaviska Banken Aktiebolag 

SWITZERLAND. ..... Lloyds & National Provincial Foreign Bank Limited 
{Swiss Bank Corporation 

ASIA 

i 
Bank of China 

............. 
American Express Company Inc. 

CHINA.. Hongkong & Shanghai Banking Corporation 
Chase Bank 
National City Bank of New York 

I Lloyds Bank Limited 
Hongkong & Shanghai Banking Corporation 

INDIA AND CEYLON. Chartered Bank of India, Australia & China 
Imperial Bank of Indii 
National Bank of India. Limited 

i ............. 
Hongkong & Shanghai Banking Corporation 

JAPAN.. Yokohama Specie Bank Limited 
Chartered Bank of India, Australia & China 

PALESTINE. ......... Barclays Bank (Dominion, Colonial & Overseas) 

PHILIPPINE i Bank of the Philippine Islands 
ISLANDS. . . . . . . . . .  Hongkong & Shanghai Banking Corpdration 

STRAITS Hongkong & Shanghai Banking Corporation 
SETTLEMENTS. . .  Chartered Bank of India, Australia & Chiia 
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AFRICA 

BRITISH Standard Bank of South Africa Limited 
EAST AFRICA.. . . . Barclays Bank (Dominion, Colonial & Overseas) 

BRITISH pa& of British West *fnca Limited 
WEST AFRICA. . . . 

EGYPT.. . . . . . . . . . . . . Barclays Bank (Dominion, Colonial & Overseas) 
{Credit Lyonnais 

PORTUGUESE Standard Bank of South Africa Limited 
EAST AFRICA.. . . . Barclays Bank (Dominion, Colonial & Overseas) 

RHODESIA.. . . . . . . . . Standard Bank of South Africa Limited 
SOUTH AFRICA.. . . . Standard Bank of South Africa Limited 

{Barclays Bank (Dominion, Colonial & Overseas) 
SOUTH Standard Bank of South Africa Limited 

WEST AFRICA. . . . Barclays Bank (Dominion, Colonial & Overseas) 

AMERICA 

UNITED STATES.. . . NEW YORK-BANK OF THE MANHATTAN COMPANY 
Bankers Trust Co. 
Chase National Bank 
Guaranty Trust Company of New 

York 
Irving Trust Company 
National City Bank of New York 

BOSTON-First National Bank of Boston 
National Shawmut Bank of Boston 

BUFFALO--Marine Trust Company of Buffalo 
C~~c~co -Con t inen t a l  Illinois National Bank & 

Trust Company 
First National Bank of Chicago 

CLEWLAND-National pity Bank of Cleveland 
DETROIT-~anufactur& National Bank of Detroit 

National Bank of Detroit 
Dmvrn-First & American National Bank 
Los ANGELES--C~~~Z~~S National Trust & Savings 

Bank 
Bank of America N. T. & S. A. 

MINNEAPOLIS-First National Bank & Trust Com- 
pany 

NIAGABA FALLS, N.Y.-Power City Trust Company 



UNITED STATES--(Contd.1 

P r n ~ ~ ~ g ~ ~ ~ ~ ~ - P h i l a d e l p h i a  National Bank 
First National Bank 

PORTLAND, Om.-United States National Bank 
ROCHBSTER, N.Y.-Lincoln-Alliance Bank & Trust 

Company 
S m  FRANCISCO-Wells Fargo Bank & Union Tmt  

Company 
S ~ a r r ~ ~ S e a t t l e - F i s t  National Bank 
S ~ o ~ m ~ S e a t t l e - F i r s t  National Bank 

MEXICO.. . . . . . . . . . . .  Banco Naaonal de Mexico 
BERMUDA.. ......... Bank of N. T. Butterfield & Son Limited 

{Bank of Bermuda Limited 
WEST INDIES.. . . . . .  Barclays Bank (Dominion, Colonial & Oversem) 
CENTRAL Bank of London & South America Limited 

AMERICA.. ...... .{National City Bank of New York 
CUBA.. . . . . . . . . . . . . . .  Fmt National Bank of Boston 

{ k o n a l  City Bank of New York 
SOUTH AMERICA.. . Bank of London & South America Limited 

{First National Bar& of Boston 

AUSTRALASIA 
(Bank of New South Wales 

AUSTRALIA AND 
. .  NEW ZEALAND.. 

Commercial gank of Australia Limited 
Bank of Adelaide 
Bank of Australasia 
Union Bank of Australia Limited 
National Bank of Australasia Limited 

.Bank of New Zealand 
HAWAII.. ........... Bank of Hawaii 





Imperial Bank of Canada 

PROCEEDINGS 
OP THE 

SIXTY-SEVENTH ANNUAL GENERAL MEETING OF 

SHAREHOLDERS 

The Sixty-seventh Annual General Meeting was held a t  
the Head O5ce of the Bank in Toronto on Wednesday, the 
Twenty-sixth day of November, 1941, a t  2.30 p.m. 

Among those present were:-4. H. Aikins, K.C. (Win- 
nipeg), H. S. Banfield, J. P. Bell (Hamilton), A.M. Bethune, 
Arthur L. Bishop, G. E. H. Booth, E. E. Buckerlield (Van- 
couver), Colin Campbell, A. R. Capreol, A. W. Case, E. J. 
Case, Blain Cherry, C. Gordon Cockshutt (Brantford), 
Ven. Archdeacon W. J. Doherty (London), John Hadden, 
Frank A. Harrison, G. C. Heintzman, J. W. Hobhs, George 
W. Howland, H. G. Hutcheson (Port Perry), H. C. Houston. 
H. T. JafTray, Raymond E. Jones (New York City), A. M. M. 
Kirkpatrick, W. C. Laidlaw,', A. R. Martin, Col. J. F. 
Michie, W. G. More, Frank Morison (Hamilton), W. P. 
Morse, R. 0. McCulloch (Galt), W. L. McDonald, John A. 
Northway, A. L. Ogden, A. E. Phipps, A. H. C. Proctor, 
G. D. Ritchie, A. H. Seguin, H. E. Sellers (Winnipeg), 
H. Frank Vigeon, R. S. Waldie, James S. Whicher (Cale- 
donia), Peter White, K C ,  and W. B. Woods. 
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I m p e r i a l  B a n k  o f  C a n a d a  

The Chair was taken by the President, Mr. A. E. Phipps, 
and Mr. John Hadden was appointed to act as Secretary of 
the Meeting. Messrs. A. H. Seguin and H. Frank Vigeon 
were appointed Smtineers. 

The Notice calling the meeting was read'by the Secretary 
and the Minutes of the last Annual General Meeting were 
taken as read. The Directors' report and Annual Statement 
were read by the Secretary and addresses were made by the 
General Manager and the President. 



~ 

I m p e r i a l  B a n k  o f  C a n a d a  

The Directors' Report and Auditors' Report to the Share- 
holders were read by the Secretary. 

REPORT 
The Directors have pleasure in presenting the Sixty- 

seventh Annual Report and Balance Sheet of the business 
and affairs of the Bank as on 31st October, 1941, together 
with Statement of Profit and Loss Account showing the 
result of the operations for the year. 
After providing for 

Dominion Gove rnmen t  
Taxes of. . . . . . . . . . . . . . . . .  $504,532.96 

and Contributions to Staff Pen- 
sion and Guarantee Funds of 105,911.94 

and after making appropriations 
to Contingent Accounts, out 
of which accounts full pro- 
vision for bad and doubtful 
debts has been made, 

the Profits for the year ended 31st October, 
1941, were.. . . . . . . . . . . . . . . . . . . . . . . . . . .  $872,190.51 

Dividends were paid a t  the rate of I@& per 
annum . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  700,000.00 

leaving. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $172,190.51 
Out of this amount there was written off Bank 

Premises . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  150,000.00 

leaving a Balance of Profits of.. ............. $ 22,190.51 
to carry forward and add to the Profit and 

Loss Balance on 31st October, 1940, of. .  676,651.71 

making the Profit and Loss Balance on 31st 
October, 1941.. . . . . . . . . . . . . . . . . . . . . . . .  $698,842.22 

During the year Branches of the Bank were opened a t  
Montreal East in the Province of Quebec, and at  Scarboro 
in the Province of Ontario. 

Branches of the Bank a t  Timagami and Richards Landing 
in the Province of Ontario, and a t  Bracken in the Province 
of Saskatchewan were closed. 

All offices of the Bank including the Head Office have, in 
accordance with the invariable custom, been carefully 
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I m p e r i a l  B a n k  o f  C a n a d a  

inspected during the year and the Auditors appointed by you 
have also made their examinations as required by The Bank 
Ad. Their Report and Certificate is attached to the 
Balance Sheet. 

Your Directors have to record with deep regret the death 
on 24th October. 1941, of Mr. Frank A. Rolph, Chairman 
of the Board. Mr. Rolph was elected a Director of the Bank 
in 1919 and became President in 1930. He resigned from 
the Presidency at  the end of 1936 to become Chairman of 
the Board in which capacity he acted until the date of his 
death. Notwithstanding his many other interests, Mr. 
Rolph devoted much of his time and energy in the interests 
of the Bank. 

The vacancy on the Board has been filled by the election 
of Mr. Herbert H. Horsfall, who is a man of wide business 
experience, and i t  is hoped that his selection will have your 
entire approval. 

It again affords your Directors much pleasure to record 
their high appreciation of the efficient manner in which the 
various officers of the Bank continue to discharge their 
respective duties. 

All of which is respectfully submitted. 

A. E. PHIPPS, 
Toronto, November 25th. 1941. President. 



I m p e r i a l  B a n k  of C a n a d a  

PROFIT AND LOSS ACCOUNT 

31st OCTOBER, 1941 

Profits for the year ended 31st October. 
1941, after providing for 

Dominion Government Taxes of.. $504.532.96 
Contributions to Staff Pension and 

Guarantee Funds of.. ......... 105,911.94 
and after making appropriations to contingent 
accounts, out of which accounts full provision for 
bad and doubtful debts bas been made.. .......... $872,190.51 

Dividends a t  the rate of 10% per annum.. . . . . . . . . . . . . .  700.000.00 
- -~ 

$172,190.51 
Written off Bank Premises.. ......................... 150.000.W 

Balance of Profits carried forward.. ................... $ 22.190.51 
Profit and Loss Balance 31st October, 1940.. ........... 676,651.71 

Profit and Loss Balance 31st October, 1941.. ........... $698.842.22 

RESERVE FUND 

Balance at Credit of Account 31st October. 1941.. ..... $8,000,000.00 

A. E. PHIPPS, 
Prwidcn(. 

H. T. JAFFRAY, 
Gcnnol Manager. 



I m p e r i a l  B a n k  o f  C a n a d a  

SIXTY-SEVENTH ANNUAL 
31rt Ocroem 

LIABILITIES 
Notes in Circulation.. ............................ .$ 4.199.210.00 
Deposits by and balances due to 

Dominion Government.. .......... 815.442.138.92 . . 
Deposits by and balances due to 

Provincial Governments. . . . . . . . . . .  13,673,971 .08 
Deposits by the public not bearing 

interest. ......................... 55,675,904.74 
Deoasits bv the oublic bearine interest. 

including int&est acaued t o  date of 
Statement.. ...................... 95.137.419.97 

179,929.434.71 
Deposits by and balances due to other 

Chartered Banks in Canada.. . . . . . .  1 1,363.795.13 
Deposits by and balances due to Banks 

and Banking Correspondents in the 
United Kingdom a n d  F o r e i g n  
Countries. ....................... 1,937,922 40 

3.301.717.53 

8187.430.I 
Acceptances and Letters of Credit Oubtanding.. . . . .  3.282,( 

Paid Up.. . . . . . . . . . . . . . . . . . .  $ 7.00 
! Fund.. . . . . . . . . . . . . . . . . . . . .  8 . ~  . 

162.24 
191.24 

Capital 0,000 00 
Reserve .WO,OOO .M) 
Dividends declared and unpaid.. . . . .  175,984.79 

~s per Profit and Loss 
""" " A ?  22 

Balance of Profits: 
Account . . . . . . . . . . . . . . . . . . . . . . . . .  oua.a.ti 

AUDITORS REPORT TO SHARE- 
HOLDERS: 

Wr report to the Shareholderr of the Impcriel 
Bank of Canada:- 

That we hare examined the above Balance 
Shect as at 31rt Cktoher. 1941. and compared 
it aith the bookr at Head Omee and with the 
certified returns from the Branches. W e  have 
obtained all the information and crplanatioos 
that we have required. and in our opinion the 
tranoactioor of thc Brok which h w e  come 
under our oatice have been within the powcm 
of the Bank. 

A .  B. SHBPABRD. P.C.A. 
of Peat, Marwiek, Mitchell & Co. 

W. D. G L B N D ~ N ~ N O .  P.C.A. 
of Glcndinoing, Gray & Roberts. 

Toronto. 18th November, 1941. 

I m p e r i a l  B a n k  of  C a n a d a  

BALANCE SHEET 
1941 

ASSETS 
. . . . .  Subsidiary Coin held in Canada. $ 397.598.27 

Notes of Bank of Canada 55,838,620 .OO 
Deposits with Bank of 

Canada.. ........... 11,957,346.19 
17,795,966 19 . . . .  Notes of other Chartered Banks.. 139.275.00 

Government and Bank Notes other 
than Canadian. . . . . . . . . . . . . . . . . . . .  112,651 50 

-- l 18.445.490 96 
Deoosit with the Minister of Finance for the securitv 

of note circulation.. ............................. 232,034.90 
Cheques on other Banks.. . . . . . . . . . . . . . . . . . . . . . . . . .  10,128,050.16 
Deposits with and balances due by other Chartered 

Banks in Canada.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  646,245.29 
Due bv Banks and Bankine Corresoondents elsewhere - 

than in Canada.. ............................... 4.091.339.50 

Dominion and Provincial Govemment 
direct and puaranteed Securities 
maturing wiihin two years, not 
exceeding market value.. . . . . . . . . . .  $28,819,396 3 3  

Other Dominion and Provincial Govern- 
mentdirectandguaranteedSenuities. 
not exceeding market value. . . . . . . .  41.329.136.42 

Canadian Municipal Securities, not 
exceeding market value. . . . . . . . . . . .  6,532.772.76 

Other Bonds, Debentures and Stocks, 
not exceeding market value. ....... 47.287.M) 

76.728.592.51 
Call and Short (not exceeding thirty 

days) Loans in Canada on Stocks, 
Debentures, Bonds and other 
Securities, of a sufficient marketable 
value to cover. ................... $ 2.989.701.43 

Loans to  Provincial Governments.. . . .  350,564.52 
Loans to Cities, Towns, Municipalities 

and Sehool Distric t s . . .  . . . . . . . . . . . .  4,029,265.47 
-- 7.369.531.42 

Current Loans and Dixaunts in Canada, not otherwise 
included, estimated loss provided for. . . . . . . . . . . . . .  79,609,294 .08 

Nonsurrent Loans, estimated loss provided for.. . . . . .  215,347.21 
Real Estate other than Bank Premises.. . . . . . . . . . . . . .  38.682.52 
Mortgages an Real Estate sold by the Bank.. . . . . . . . .  216.362.75 
Bank Premises, at  not mare than cost, less amounts. 

if any, written off.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5,584.217.95 
Liabilities of Customers under Acceptances and 

Letters of Credit as per contra.. . . . . . . . . . . . . . . . . . .  3,282,091.24 

$206,587,280 49 

A. E. PHIPPS. 
Prcridn(. 

H. T .  JAFFRAY. 
Gemrd Manager. 
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THE GENERAL MANAGER'S ADDRESS 

A year ago I told you that during the duration of the War 
i t  would be the policy of your Directors and the Manage- 
ment to keep the affairs of the Bank in a liquid condition 
in order to he ready to meet any calls that might be made 
upon us in connection with Canada's Industrial War Effort 
or Dominion Government financing. This policy has been 
carried out. 

After deducting taxes, the usual contributions to the 
Pension and Guarantee Funds and after making transfers 
to Contingent Account to provide for all bad and doubtful 
debts or assets the net profit for the year is $872,190.51. 
This permitted of payment of the regular dividend of 
$700,000., to again write off $150,000. for depreciation of 
Bank Premises, and to carry forward in Profit and Loss 
Account $22,190.51, making the balance of that account 
$696,842.22 compared with $676,651.71 a year ago. We 
trust you will consider the showing satisfactory. 

LIABILITIES 

~ u r n i ' n ~  to the balance sheet and taking the liabilities 
in order you will see that Notes in Circulation show a 
reduction of $781,000. as compared with a year ago. Under 
Dominion legislation our Circulation is to be reduced 10% 
of our paid-up capital each year for the next four years. 
Consequently after the first of January next the total of our 
authorized circulation will be $3,850,000., or 55% of our 
paid-up capital. I might remind you that what used to be 
termed double liability of shareholders is reduced to a 
corresponding extent. 

DEPOSITS 

Deposits by the Dominion Government, by Provincial 
Governments and by the public now total $179,929,434. 
compared with $165,453,751. a year a g o a n  increase of 
$14,475,683. This increase is distributed-$3,400,000. in 
balances due to the Dominion Government; $1,900,000. in 
balances due to Provincial Governments; $6,400,000. in 
deposits by the public not bearing interest and $2,600,000. 
in deposits by the public bearing interest. I think under 
each heading you will agree that the increase is satisfactory, 
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particularly so in the item of what we commonly call Savings 
Deposits as i t  was largely from this class that heavy with- 
drawals for investment in the Victow Loan last summer 
were made. Deposits by and balances due to other Chartered 
Banks in Canada. and to Banks and Bankine Corres- 
pondents abroad total $3,301,000. compared witg $2,953,- 
000. last year-what might be termed a day to day fluctua- 
tion. These figures make total liabilities to the public 
$187,430,362. as compared with $173,387,338. a year ago- 
an increase of $14,043,024. or over 80/0, indicating a sub- 
stantial growth in business during the year. Acceptances 
and Letters of Credit outstanding of $3,282,091. show an 
increase of $1,030,000. a further indication of increased 
business activity. 

ASSETS 

Turning to the Assets--our holdings of cash which include 
notes of and deposits with the Bank of Canada, balances 
due from other Banks in Canada and abroad and cheques 
on other Banks total $33,543,160. compared with 82,433,-  
660. a year ago. The percentage of these to our total 
liabilities to the public is 17.89y0 alinost the same as a year 
ago when the percentage was 18.7%. Total Dominion and 
Provincial Government Securities maturing within two 
years amount to $28,819,396. compared with $37,862,270. 
a year ago, and other Dominion and Provincial Government 
direct and guaranteed securities not exceeding market value 
total $41,329,136. compared with $28,941,310. showing in 
the first class a reduction of almost exactly $9,000,000, and 
in the second class an increase of $12,400,000.-This switch 
is largely the result of substantial subscriptions to thevictory 
Loan of last June provided by the sale of shortly maturing 
bonds. Of the total of about $70,000,000. included under 
these two headings a little over $60,000,000. mature within 
the next five years. Canadian Municipal securities not 
exceeding market value $6,532,772. compared with $5,658,- 
192. a vear aeo and of this class of investment over 60% 
matureewithin five years. Other Bonds, Debentures and 
Stocks not exceedine market value amount to $47.287. com- 
pared with $57,592; a year ago, and our total investment 
portfolio now totals $76.728.592. compared with $72,519,365. 
iast "ear, and when me inciudc call and short loans against 
stocks or bonds of 52,939,701. compared with S3,5rj4.189. 
the proportion of our readily realizable assets to our total 
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liabilities to the public is again a full 60%. Loans to Pro- 
vincial Governments amount to $350,564. a reduction of 
$137,000. from a year ago, and loans to Cities, Towns and 
Municipalities and School Districts amount to $4,029,265. 
against $5,857,900. a year ag- reduction of $1,828,000. 
which I think can be accounted for once again by more 
careful spending and better tax collections on the part of 
many of our Municipalities. 

The next item on the balance sheet is Current Loans and 
Discounts in Canada which now total $79,609,294, as com- 
pared with $67,878,158. an increase of very close to 
$12,000,000.--or over 17%. I think you may take this as 
an indication of the extent to which your Bank is assisting 
in the financing of those participating in Canada's War 
Effort, and of the growth and activity of our business in 
general. 

BANK PREMISES 

Our Bank Premises Account after the annual write off of 
$150,000. now stands at  $5,584,217.a reduction of $158,897. 
from a year ago. During the year we lost by fire the old 
Head Office premises a t  the comer of Leader Lane and 
Wellington Streets, and the vacant property resulting from 
the destruction of the buildings bas been disposed of, and 
our former branch in that building has been transferred to 
the corner of Yonge and Wellington Streets where we were 
fortunate in being able to obtain desirable premises. Our 
new buildings at  Silvcrthorn and Rogers Road, Toronto, 
and a t  Ilearst, Ontario, which were under way a year ago, 
were completed,also new premises a t  Montreal East and 
a t  Leaside, Ontario. 

The remaining items in the balance sheet, namely Non- 
Current Loans, Real Estate not Bank Premises and Mort- 
gages on Real Estate Sold are all included a t  conservative 
figures and the total of $470,391.-shows a reduction of 
$261,800. during the year. 

I stated a t  the commencement of my remarks that the 
policy outlined a year ago of keeping the affairs of the Bank 
in liquid condition had been carried out. I think after a 
perusal of the Balance Sheet you will agree that this is the 
case, and that we stand fully prepared to do our part in 
whatever may be necessary both in the War Effort and in 
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Government financing as well as to take care of the require- 
ments of our other customers. 

BRANCHES 

During the year branches of the Bank were opened at 
Montreal East in the Province of Quebec and Scarboro in 
the Province of Ontario. Branches were closed a t  Timagami, 
Ontario, Richards Landing, Ontario and a t  Bracken in the 
Province of Saskatchewan. The number of our branches 
now total 1 9 6 - a  decrease of one from a year ago. 

SHAREHOLDERS 

Shareholders of the Bank as on Sept. 30th, 1941, numbered 
2.708- decrease of two during the vear-the averaee 
hblding remaininfi unchanged a t  'approx~mately 25 shar& 
6.515 of our shares are held by residents of the United States 
-k decrease of 136 during ihe year-they are distributed 
among 31 1 shareholders. 

STAFF n 

The staff of the Bank as on October 31st, 1941, totalled 
1,560 an increase of 79 during the year. These figures do 
not include 317 members of our staff on active service who 
have been granted leave of absence for the duration of the 
War on the basis that I outlined a year ago. The number 
represents 26.6% of our entire male staff a t  the outbreak 
of the War. I am sorry to say that four of them have lost 
their lives. The places of all these men have to a great 
extent been filled by the appointment of girls. Of our total 
staff the lady members now number 662 or 42%. This 
includes 478 appointments for the Duration of the War. 

Once more I would like to record my appreciation of the 
manner in which the older members of the staff have faced 
the responsibility of training inexperienced assistants and 
seeing that the work is kept up to date in every way, and the 
heavy volume of additional work resulting from War Savings 
Certificates, Victory Loan and other war activities handled 
smoothly and efficiently. I think I can justly say that in no 
particular has our service to the public deteriorated. 

As is customary reports on business conditions have been 
received from all branches of the Bank. In the West crop 
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conditions are not as good as a year ago and the wheat 
crop will not reach 300 million bushels. Additional coarse 
grain and fodder crops however have been produced and 
through the operation of the acreage reduction bonus and 
additional revenues from livestock I would think that the 
farm income will not decrease greatly. In Ontario crops 
were excellent; prices have been good for fruit, livestock and 
particularly hogs, and our farmers appear to be enjoying a 
degree of prosperity that they have not known for some 
years. 

In closing, I would like to voice one concern-more and 
more during the year i t  has become apparent that the 
greatest danger facing our Canadian economy is the danger 
of inflation. Our Government has taken steps to fix prices 
and control wages.-We are entirely in accord. It is neces- 
sary-and judging by the calibre of the men that have been 
placed in charge I feel confident i t  will be done. I note, bow- 
ever, i t  has been stated in Parliament that no puncturing of 
the ceiling will be permitted. With that also I am theoreti- 
cally in accord, but would sumest that until matters bave 
reached a smoothly operat inghis  great care must be taken 
to see that the control does not fall with undue harshness on 
any particular group between the producer and the ultimate 
consumer or upon any individual members of any of these 
groups. I t  is a big task but I feel that i t  can be done, and 
done equitably. 

I t  is once more my privilege to express my appreciation 
of the support and assistance that the management bave 
received du r in~  the vear from vour President, the Vice- - - ~ - ~  ~~ 

Presidents and  each *and every .member of the Board of 
Directors-their help and advice have been invaluable. 
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THE PRESIDENT'S ADDRESS 

Before proceeding with the business of the Bank i t  is 
my sorrowful duty to record the death of our late Chairman 
of the Board, Mr. Frank A. Rolph. He was a life-long 
customer of the Bank, was elected a Director in 1919, 
President from 1930 to 1936, and Chairman of the Board 
from then until the date of his death on 24th October, 1941. 
He was an outstanding citizen and industrialist, was endowed 
with keen business acumen and his wide knowledge and 
experience was of inestimable value in guiding the affairs 
of the Bank during his term of office. Mr. Rolph was also 
a strong personal friend of mine and I think I may also 
record the same for each of the Directors of the Bank. In 
his passing not only has the Bank sustained a grave loss but 
we who have been associated with him feel that we have lost 
a warm friend and counsellor. 

To fill the vacancy on the Board created by Mr. Rolph's 
death a new Director has been elected in the person of Mr. 
Herbert H. Horsfall of Toronto. Mr. Horsfall is President 
and Managing Director of the Canada Wire and Cable Co. 
Ltd., a Director of the Toronto General Trusts Corporation 
and the Consumers' Gas Co. of Toronto, and of a number of 
other Companies. He, also, has been a life-long customer of 
the Bank. I am sure that his personality, wide experience, 
and general knowledge of business will make him a very 
valuable addition to the Board of Directors. He will offer 
himself for re-election a t  the conclusion of this meeting. 

I trust that you will find the position of the Bank as 
shown by the statements, which have just been read and so 
clearly explained by the General Manager, entirely satis- 
factory. The strength and liquidity of the Bank, to which 
you have perhaps become rather accustomed, have been 
fully maintained and the profits have also been maintained 
a t  a figure amply sufficient to take care of steadily mounting 
taxation and to maintain the dividend at  the same rate as 
for some years past. Your Board of Directors regard the 
results as entirely satisfactory. It is evident that your Bank 
has participated to the extent of its full share in the expansion 
in business which has been brought about by the war and 
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that the management have heen fully alive to their oppor- 
tunitics. 

BUSINESS AND ECONOMIC CONDITIONS 

A review of the Canadian business and economic situation 
for the past 12 months shows that Canada bears all the ear- 
marks of prosperity for business undertakings. The re- 
sources of the Dominion have been utilized more extensively 
than in any previous period. The comprehensive nature and 
urgency of the demand for war supplies is reflected in wide- 
spread acceleration. 

Despite the recovery extending over a period of at  least 
six years, the outbreak of war found Canada with much 
industrial plant in idleness. The proportion of the gainfully 
employed to total population was also a t  a low level. Two 
years of war have entirely changed the situation. 

Largely as a result of the stimulus provided by the war 
program, the national income rose to $3,891 million in the 
first nine months of the present year-more than $380 
million above the total in the same period of 1940. This 
increase in the value of commodities and services produced 
by the economic enterprises of the Dominion was greater 
than in the same nine months of any other year. Moreover, 
on a per capita basis and in terms of the physical quantity 
of goods and services produced, the national income in 1940 
was a t  a new maximum in our history. The expansion in 
the productive effort of Canada in connection with the 
war has been phenomenal. The Banks are primarily 
interested in the financial and economic aspects and it is 
my pleasure to record that the financing of this great war 
effort has been accomplished with such facility that it has 
not presented any serious problems for the banking 
fraternity. 

We will now outline briefly the effect of the war on 
Canada's major productive industries. 

AGRICULTURE 

Canadian farmers have this year marketed a larger 
volume of produce than in any previous year and farm 
purchasing power is reported to have increased by 15 per 
cent or more since the war began. Returns, however, appear 
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to have been unevenly distributed, for the Government has 
considered i t  necessary to extend substantial assistance to 
the grain growers of Western Canada and to the livestock 
raisers in Eastern Canada. 

The Canadian wheat crop for 1941 is placed a t  306 million 
bushels for the whole of Canada, a falling off from approxi- 
mately 550 million bushels last year. This large decline is 
attributed in almost equal measure to the wheat acreage 
reduction program and to unusually light yields in wide 
areas of Saskatchewan and Alberta. The acreage reduction 
bonuses which the Government has agreed to pay the 
Western wheat farmers are reported to total about $30,000.- 
000. I t  is now understood that the Government will also 
compensate those farmers who suffered a relative failure of 
this year's crop and that additional bonuses will be paid 
based on the estimated value of a normal crop on the 
restricted acreage and the value of the actual crop. These 
additional bonuses are estimated at  about $15,000,000. and 
a recent measure provides for a "farm income bonus" of 
75c. per acre on half the cultivated land with a maximum of 
$150. per farm. This is intended to compensate the farmer 
for the current low prices and will probably total about 
$20,000,000. Canadian feed grain supplies for the current 
year are reported to be slightly below 1940. In connection 
with the new policy of price ceilings the Government has 
also announced that to assist farmers in Eastern Canada 
it will provide the transportation costs on feed grain and other 
feed from Fort William and Port Arthur to points in Eastern 
Canada. Estimates from reliable sources are that this will 
amount to about $5,000,000. I t  would therefore appear that 
the total Government assistance to agriculture for the 
current year will amount to around $65,000,000. or $70,000,- 
000. divided between the grain growers and those raising 
livestock. The aid to the latter is considered essential in 
view of British requirements, particularly for bacon, the 
exports of which for the 12 months ended 30th September 
totalled 425 million pounds. Since that date orders have 
been placed for 600 million pounds for shipment during the 
succeeding 12 months and it is estimated that this will 
necessitate an increase of about 20 per cent in Canadian hog 
production. Cheese, eggs, apples, and tobacco are other 
products which must be made available in increased volume 
for shipment to Britain during the coming year. 
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FORESTRY 

Conditions in the forestry industries are generally good. 
The level of exports to the United States is being well main- 
tained. These exports include the greater part of all news- 
print produced in the Dominion. Approximately 75 per cent 
of newsprint production capacity has been utilized during 
the first nine months of 1941. The lumbering industry has 
been stimulated by war requirements. Shipping difficulties 
have reduced shipments to Britain but domestic require- 
ments have been greatly increased by the construction of 
large military camps, the Commonwealth Air Training 
program, and the requirements of Wartime Housing, Ltd. 
In British Columbia the timber scaled has shown gains over 
both 1939 and 1940. 

MINING 

Gold production continues to be active and a t  high levels. 
Shipments to the Mint for the first nine months record a 
gain of about four per cent over the high total of last year. 
Information regarding Canada's output of base metals 
during the current year is unavailable but during 1940 the 
total production of the non-ferrous metal industry showed 
an increase over 1939 and undoubtedly the figures for 1941 
when available will show further expansion. Canadian 
exports of non-ferrous metals have inneased by about 
23 per cent during the first nine months and the Canadian 
output of aluminium has increased to five times the pre-war 
level, already the third highest in the world. The steel 
output for the first nine months of the present year has been 
18.6 per cent over the corresponding figures for 1940 and 
while up to the rate of capacity of the Canadian mills will 
only provide about 75 per cent of the total requirements of 
3,100,000 tons. The increase in pig iron production for the 
first nine months has been approximately 11.8 per cent. 

CONSTRUCTION 

The construction industry has continued to expand during 
the current year, the total of contracts awarded up to 
November 1st rising 28 per cent compared with 1940 and 
practically 90 per cent of new construction has been con- 
nected directly or indirectly with the war effort. 

26 



I m p e r i a l  B a n k  o f  C a n a d a  

ELECTRIC POWER 

Canada's electric ~ o w e r  requirements have been meatlv 
increased by the industrial expansion of the last two yea& 
and while the ~roduction as a whole was 15 uer cent meater 
in the first ei&t months of 1941 than for th'e corresponding 
period of 1939 the demand still exceeds the supply. 

RAILROADS 

Canada's two meat railwav svstems are still bv far the 
most important gf the transpoi industries. 0ve; the first 
nine months of 1941 total carloadinas record a aain of more 
than 14 per cent over 1940. The revenue oif the C.N.R. 
(Canadian lines) for the first eight months of 1941 amounted 
to $165,258,000. compared with $134,628,000. for the same 
period in 1940, an increase of 22.8 per cent. Figures for the 
gross revenue of the C.P.R. for the same periods are 
$139,189,000. in 1941 against $106,529,000. in 1940, an 
increase of 30.7 per cent. For the nine months of this year 
the combined Canadian Pacific and Canadian National 
Railways net earnings reached a new high record, a figure of 
$78,300,000. and exceeded the previous record for that 
period established back in 1928 a t  $63,000,000. In com- 
parison with 1940 there was an increase of over 60 per cent 
while the figures of 1939 were more than quadrupled. The 
needs of the Defence program have also brought about a 
substantial increase in water transportation. The 1941 
shipments for the Sault Ste. Marie, Welland, and St. 
Lawrence systems combined are 18 per cent above the total 
recorded for the corresponding period of 1940. The annual 
autumn rush for Great Lakes shippers disclosed a demand 
far in excess of available space. 

EXTERNAL TRADE 

During the current year the salient features of Canada's 
external trade are the heavy and increasing surplus of 
imports from the United States and the export surplus to 
Great Britain. For the first eight months of 1941 imports 
from the United States totalled $628,000,000., an increase 
of 36 per cent over the corresponding period of 1940 and of 
124 per cent over the corresponding period of 1939. Exports 
to the United States during the same period were $371,000,- 
OOO., an advance of 31 per cent over 1940 and 81 per cent 
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higher than in 1939. The increase in exports has been 
principally caused by heavy demands for newsprint and 
other wood product, nickel, aluminium, lead, and zinc. 
To pain an accurate picture of our American trade two 
vitally important non-commodity items must be considered. 
gold and tourist traffic. Canada's exports of gold to  the 
United States constitute her most important credit item. 
The amount of this export for the current year has been 
estimated a t  $200,000,000. though if the present strike in the 
Kirkland Lake area continues for any length of time this 
figure may be somewhat reduced. Available figures indicate 
that the volume of tourist traffic has again nearly reached 
the level of 1939 and will bring approximately $150,000,000. 
in to the country. 

Canada's exports to Britain were valued a t  $452 million 
during the first eight months of 1941. This represented a 
gain of 34 per cent over the corresponding period of 1940, 
and roughly 110 per cent over 1939. Imports from Britain 
totalled $144 million, 37 per cent higher than was the case 
last year, and 87 per cent above the amount for 1939. It 
will be noted that despite the heavy percentage rises in 
imports from the United Kingdom the actual amount has 
remained comparatively moderate. 

GOVERNMENT PINANCE 

In  the course of the second year of hostilities Canadian 
finances were really placed on a war footing. For the first 
timewar appropriations were made commensurate with the 
gravity of the situation. Estimates for the current fiscal 
year, including five months of the second war year, put 
total government outlay a t  $2,820 million. This tremendous 
sum will be divided into three principal sections. About 
$1,450 million will go for the direct promotion of the war 
effort; financial assistance to  Rritain will involve an indirect 
war expenditure of about $900 million and ordinary expendi- 
ture for the current fiscal year will be about 93470 million. 
It is hoped that the drastically increased war taxation will 
be sufficient to provide for the whole $1,450 million required 
for the direct promotion of the war effort. The $900 million 
required for assistance to Britain and the $470 million for 
ordinary expenditure apparently must be met by loans. 
War Savings Certificates constitute an important means of 
government borrowing and it is hoped $200 million will be 
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obtained in this way. The most productive source is un- 
doubtedly War Bonds. All three of Canada's war loan 
campaigns have resulted in heavy over-subscriptions, and 
the total raised since the outbreak of war is about 
$1,470,000,000. 

BANKING 

The effect of the expansion in Canadian business on the 
business of the Chartered Banks since the beginning of the 
war is clearly evidenced by the following comparisons. The 
total deposits of all kinds in the Chartered Banks have 
grown from $3,095 millions at  the outbreak of the war to 
$3,542 millions on 31st August, 1941, an increase of $447 
millions but in this connection i t  should be pointed out that 
$311 millions of this increase was due to temporary balances 
of the Dominion Government resulting from the Victory 
Loan in June. 

Current loans to the public amounted on August 31st, 
1939, to $826 millions. This figure had grown by August 
31st, 1941, to $1,153 millions, an increase of $327 millions. 
These figures indicate the extent to which the Banks have 
met the financial needs of Canada's vast expansion in manu- 
facturing and other business. 

The security holdings of the Chartered Banks on 31st 
August, 1941, were $1,698 millions compared with $1,508 
millions on 31st August, 1939. The total assets of the Char- 
tered Banks for 31st August, 1941, amounted to $4,031 
millions compared with $3,548 millions in August, 1939, and 
$2,962 millions in August, 1935. From the foregoing figures 
i t  would appear that the Government of Canada should not 
have undue difficulty in floating whatever loans may be 
necessary to carry on the war. 

EMPWYMENT, WAGES, PRICES 

As already stated, the two years of war have entirely 
changed the employment situation. Just before the war 
broke out 2,461,000 wage earners were employed. Now 
3,349,000 are employed in industry and business, an increase 
of 888,000. In addition 338,000 men have been taken into 
the active army forces, thus there are 1,226,000 earners who 
were not earning two years ago and i t  is estimated that 
approximately 300,000 additional workers and soldiers will 
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be required during the coming year to keep the military and 
economic branches of Canada's war effort expanding a t  their 
present rate. Should there be a rapid expansion in the 
fighting forces the demand would be even greater. 

The rise in cost of living and the Government's action to 
impose price ceilings, to fix wages and provide cost of living 
bonuses have been fully set forth in recent announcements in 
the press. They are intended as systematic moves to avert 
inflation. I t  is a source of satisfaction to know that the 
Government is taking these steps to check the tendency 
towards inflation and I fully concur in all that Mr. Jaffray 
has just said on the subject. 

The war is reported almost hourly in the newspapers and 
over the air and I am therefore not going to attempt to deal 
with any phases of the present position but I will say that 
the war has assumed an immensity which challenges the 
imagination, and the co-operation of the entire population 
of Canada is needed to contribute to the war effort in a 
measure which will result in bringing about the victory that 
we all so ardently desire and so firmly believe will be ours. 

I t  was moved by the President, seconded by Vice-president 
Col. J. F. Michie and resolved, that the Report which has 
been read be adopted, printed and circulated among the 
Shareholders. 

The President:-"The next Motion for Appointment of 
Auditors inrl~ides an increase of S2,OM). in their remuncration. 
As the Bank grows the Auditors' work grows also and as 
there has been no increase in their remuneration since 1922 
I am sure the additional amount will be approved by you." 

I t  was moved by Mr. Peter White, K.C., seconded by 
Mr. Arthur M. Bethune and resolved, that A. B. Shepherd, 
F.C.A., of Peat, Marwick, Mitchell and Company, and 
D. McK. McClelland, F.C.A., of Price, Waterhouse and 
Company, be appointed Auditors of the Bank for the 
ensuing year at  a remuneration not to exceed $12,000.00. 

I t  was moved by Mr. Frank A. Hamson, seconded by 
Mr. G. E. H. Booth and resolved, that the thanks of the 
Shareholders are due and are hereby tendered to the Presi- 
dent, the Vice-presidents and Directors for their able and 
careful management of the Bank's affairs and to the General 
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Manager, the Assistant General Managers and other officers 
of the Bank for their valuable services during the past year. 

Mr. R. S. Waldie and Mr. W. G. More replied to the 
Motion expressing appreciation on behalf of the Directors 
and the Staff respectively. 

It was moved by Mr. Frank Morison, seconded by Mr. 
A. M. M. Kirkpatrick and resolved, that the Ballot Box be 
now opened for the receipt of ballot papers for the election 
uf fifteen Directors, the poll to close as soon as two minutes 
shall have elapsed without a vote being tendered. 

The ballot having been taken the Sautineers reported the 
following to have been duly elected Directors for the ensuing 
year:-A. E. Phipps, Col. J. F. Michie, R. S. Waldie, 
George C. Heintzman, J. W. Hobbs, Walter C. Laidlaw, 
John A. Northway, G. H. Aikins, K.C., H. E. Sellers, R. 0. 
McCulloch, W. B. Woods, Arthur L. Bishop, E. E. Bucker- 
field, C. Gordon Cockshutt and Herbert H. HorsfaU. 

The Meeting was then adjourned. 
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