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Imperial Bank of Canada 

PROCEEDINGS 
OF THE 

The Sixty-fourth Annual Genera! Meeting of Imperial 
Bank of Canada was held a t  the Head Office of the Bank in 
Toronto, on Wednesday, 23rd November, 1938, a t  2.30 p.m. 

Amongst those present were:-401. G. H. Aikins, K.C. 
(Winnipeg), A. M. Bethune, Arthur I,. Bishop, E. E. 
Buckerfield (Vancouver), Colin Campbell, A. R. Capreol, 
E. J. Case, Blain Cherry, John Chinn, C. Gordon Cockshutt 
(Brantford), W. H. Coghill (Hamilton), H. F. Crosthwaite 
(Hamilton), Duncan R. Deny, Ven. Archdeacon W. J. 
Doherty, C. C. Fawcett (Grand Prairie), J. Hadden, Frank 
A. Harrison, G. C. Heintzman, J. W. Hobbs, H. C. Houston, 
V. H. E. Hutcheson, H. T. Jaffray, Hon. Justice H. T. Kelly, 
A. M. M. Kirkpatrick, W. C. Laidlaw, Col. K. R. Marshall. 
A. R. Martin, W. G. More, W. P. Morse, R. 0. McCulloch 
(Galt), W. L. McDonald, John A. Northway, A. L. Ogden, 
F. G. Osler, D;. A. E. Parks, A. E. Phipps, Norman E. 
Phipps, J. G. Ramsey, Frank A. Rolph, A. C. Rome, A. H. 
Sequin, H. E. Sellers (Winnipeg), Ernest Smith (Schomberg), 
Charles Swabey, K.C., W. B. Taylor, H. Frank Vigeon, 
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I m o e r i a l  B a n k  o f  C a n a d a  

R. S. Waldie, J. Walker (Ottawa), R. B. Wansbrough 
(Sault Ste. Marie), John Watt, JamesS. Whicher (Caledonia), 
Peter White, K.C., E. R. Wigle (Goderich), W. B. Woods. 

The Chair was taken by the President, Mr. A. E. Phipps, 
and Mr. John Hadden was appointed to act as Seaetaxy. 
Messrs. Charles Swabey, K.C., and A. H. Seguin were 
appointed Scrutineers. 

The notice calling the meeting was read by the Secretary, 
and the Minutes of the last Annual General Meeting were 
taken as read and were confirmed. 



I m p e r i a l  B a n k  o f  C a n a d a  

The Directors' Report and Auditors' Report to the Share- 
holders were read by the Secretary. 

REPORT 
The Directors have pleasure in presenting the Sixty-fourth 

Annual Report and Balance Sheet of the business and 
affairs of the Bank as on 31st October, 1938, together with 
Statement of Profit and Loss Account showing the result of 
the operations for the year. 

After providing for 
Dominion and Provincial 
Taxes of. ................. $316,155.98 

and Contributions to Staff Pen- 
sion and Guarantee Fund of 90,535.65 

and after making appropriations 
to Contingent Accounts, out 
of which accounts full pro- . 
vision for bad and doubtful 
debts has been made. 

the Profits for the year ended 31st October, 
1938, were. . . . . . . . . . . . . . . . . . . . . . . . . . . .  $961,342.79 

Dividends were paid a t  the rate of 10% per 
annum . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  700,000.00 

leaving . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $261,342.79 
Out of this amount there was 

Written off Bank Premises. $100,000.00 
a n d  Rese rved  for Con- 
tingencies.. . . . . . . . . . . . . . . .  150,000.00 

250,OOO. 00 

leaving a Balance of Profits of.. ............. $ 11.342.79 
to carry forward and add to the Profit and 

Loss Balance on 30th October, 1937, of. . 638,032.72 

making the Profit and Loss Balance on 31st 
October, 1938 . . . . . . . . . . . . . . . . . . . . . . . . .  $649,375.51 

During the year Branches of the Bank were opened a t  
Hudson, Delhi, Langton (sub to Delhi), Virginiatown, and 
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Matachewan (sub to New Liskeard), all in the Province of 
Ontario. 

The Branch of the Bank a t  North Battleford, Saskat- 
chewan, was closed. 

All offices of the Bank including the Head Office have, in 
accordance with the invariable custom, been carefully 
inspected during the year and the Auditors appointed by 
you have also made their examinations as required by The 
Bank Act. Their Report and Certificate is attached to 
the Balance Sheet. 

It again affords your Directors much pleasure to record 
their high appreciation of the efficient manner in which the 
various officers of the Bank continue to discharge their 
respective duties. 

All of which is respectfully submitted. 

A. E. PHIPPS, 
Toronto, 22nd November, 1938. President 
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PROFIT AND LOSS ACCOUNT 

31st OCTOBER, 1938 

Profits for the year ended 31st October. 
1938. after pmvid'ig for 

Dominion and Provincial Taxes. . $316.155.98 
Staff Pension and Guarantee 
Funds ....................... 93,535.65 

and after making appropriations to contingent 
accounts, out of which accounts full provision for 
bad and doubtful debts has been made.. ......... $961.342.79 

Dividends a t  the rate of 10% per annum.. ... .:. ....... 700,000.00 

$261342.79 
Written off Bank Premises.. ............. $100,000.00 
Reserved for contingencies.. ............. lM).000.00 

260,000.00 

Balance of Profits carried forward.. ................... $ 11.342.79 
Profit and Loss Balance 30th October, 1937.. .......... 638,033.72 

P~ofit and Loss Balance 31st October. 1938.. ........... $649.375.51 

RESERVE FUND 
Balance a t  Credit of Account 31st October. 1938.. ..... S8.000.000.00 

A. E. PHIPPS. H. T. JAFFRAY, 
President. General Manager. 
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SIXTY-FOURTH ANNUAL BALANCE SHEET 
19x9 31st O c r n ~ s ~  

LIABILITIES 
............................ Notes in Circulation.. .$ 5,573,813.00 

Deposits by and balances due to 
Dominion Government. ........... 8 1,835,563 .O1 

-""" 
ASSETS 

.............. Gold held in Canada.. $ 766.13 
Subsidiary Coin held in Canada.. .... 353,205.24 
Notes of Bank of Canada.. .......... 5.160.278.00 
Deposits with Bank of Canada.. ..... 9.398.018.81 
Notes of other Chartered Banks. . . . . .  431.195.00 
Government and Bank Notes other 

than Canadian. ................... 71,007.78 

Deposit with the Minister of Finance for the security 
of note circulation.. ............................. 

Cheques on other Banks.. ......................... 
Deposits with and balances due by other Chartered 

Banks in Canada.. .............................. 
Due by Banks and Banking Correspondents elsewhere 

than in Canada.. ............................... 

Deposits by and balances due to 
Provincial Governments. .......... 8,439,504.99 

Deoosits bv the rmblic not bearinn 

Deposits by the public bearing interest. 
including interest accrued to date of 
Statement.. ...................... 95.203,W)6.69 

141,563,276.78 
Deposits by and balances due to other 

Chartered Banks in Canada.. . . . . . .  $ 1,392,296.53 
Deposits by and balances due to Banks 

and bank in^ Corresoondents in the 

Countries. ....................... 1,984,676.60 
3,370,973.13 Dominion and Provincial Government 

direct and guaranteed Securities 
maturing within two years, not 
exceeding market value. ........... 

Other Dominion and Provincial Govern- 
mentdirectandauaranteedSecurities. 

.. Acceptances and Letters of Credit Outstandma.. 
Capital Paid UP.. .................. $ 7.1 ""-,-"-. -" 
Reserve Fund. ..................... 8.000.000.00 
Dividends declared and unpaid.. . . . . .  176.611.61 
Balance of Profits as per Profit and 

Loss Ac 

not crkeding market value. . . .  : 
Canadian Municipal Securities, not 

exceding market value.. . . . . . . . .  
Other Bonds. Ikbentures and Stocks. 

. . . . . . . . . . . . . . . . . . . . .  count 
~~ ~ ~ ~ - .  

not exceeding market value.. ...... 
AUDITORS' REPORT TO SHARE- 

HOLDERS: 
W c  -port to the Shareholders of the Imperial 

Bank 01 Canada:- 

Call and Short (not exceeding thirty 
days) Loans in Canada on Stocks, 
Debentures. Bonds and other 
Securities, of a sufficient marketable 
value to cover.. .................. $ 5,454.381.82 

Loans to Provincial Governments. . . .  6,354,077.60 
Loans to Cities, Towns, Municipalities 

and School Districts.. . . . . . . . . . . . . .  7,857,618.62 
tr~nvletions of ihc ~ r n k  which hivc come 
under ow notice have heen witbin the pwerr 
Of the Bank. Cnrrent Loans and Dionnts  in Canada, not otherwise 

. . . . . . . . . . . .  included. cstimatcd 106s provided for 
. . .  Noncunent Loans. estimated los, provided for. 

Real I:$rutt: 0th- than Bank IJrrrnke% . . 

lo our opiaion the Balance Sheet dirrlonc. 
the tmc eonditioo 01 the Bank, and is r,rbown 
by the books of the Baok. / 

A. B. SHHPIIBPD. F.C.A. 
of Peat, Marrick, Mitchell & co. 

D. McK. McCrarr*Hn, P.C.A. 
of Me. wafcrhousc & company. 

Tomnto. 16th November. 1038. / 
...................... 

Mortaaaes on Real Estate sold bv the Bank.. ........ 
Bank-fiemiss, a t  not more than mst. less amounts. 

if any, written off.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Liabilities of Customers under Acceptances and 

.................. Letters of Credit as per contra.. 
Other Assets not included under the foregoing heads.. 

A. E. PHIPPS, 
Prcsidenl. 

$167,307.518.21 

H. T. JAFFRAY. 
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THE GENERAL MANAGER'S ADDRESS 

The Bank's year which ended on October 31st last had 
not much more than got under way before i t  became evident 
that the effects of the American recession of business were 
being felt in Canada which trend continued to an increasing 
extent until about June of this year, to be followed almost 
immediately by a degree of disappointment in the Western 
Crop situation and by very unsettled conditions in Europe 
with the result that it has not been an easy banking year. 
Under all the circumstances the Management is pleased to 
be able to report to you profits of $961,342.79, only $6,634.40 
less than a year ago. From these profits the usual dividend 
of l o x ,  amounting to $700,000, has been paid; $100,000. 
has been written off Rank Premises; $150,000. has been 
transferred to Reserves against unforeseen Contingencies and 
$11,342.70 carried forward, making the total of Profit and 
Loss Account $649,375.51 as compared with $638,032.72 
a year ago. We hope you will consider the showing satis- 
factory. 

Turning to the Balance Sheet and taking the liabilities 
in order- 

Notes in Circulation amount to $5,573,813. as compared 
with $6,044,775 a year ago. As I pointed out a year ago the 
authorized limit of our Circulation is contract in^ a t  the rate . . 
of S3.iO.000. a year and on January first next will amount to 
onlv ?.5,600,000. It is essential that we keeu our Circulation 
wefi within our limit. 

DEPOSITS 

Deposits by the Public and by the Dominion of Canada 
and Provincial Governments total $141,563,276. compared 
with $132,198,088. a year ago, an increase of $9,365,188. 
which increase is divided-$1,547,857, in deposits of the 
Dominion and Provincial Governments, $3,821,412. in 
deposits by the Public not bearing interest and $3,995,919. 
in deposits by the Public bearing interest. In passing it is 
of interest to note that deposits as on 31st October last have 
reached the high point of all time in the history of the Bank. 
Balances due to Agents in Canada and abroad total $3,376,- 
973. the reduction from the figure of $4,673,269. a year ago 
being accounted for by ordinary day to day fluctuations. 
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These figures make total liabilities to the Public of $150,- 
514,062. as compared with $142,916,132. a year ago, an 
increase of $7,597,930. 

Turning to the Assets-Our cash holdings including our 
deposits with the Bank of Canada and other Banks amount 
to $26,901,860. compared with $23,317,505. a year ago, an 
increase of $3,584,355. and amount to 17.8% of our total 
liabilities to the Public compared with 16.3% a year ago. 
If we add to our cash reserves our holding of $9,000,000. 
Dominion of Canada Treasury Bills maturing within 90 days 
the percentage of cash and immediately available assets to 
our total liabilities is 24% compared with 20.15% last year. 
This percentage under ordinary conditions might be con- 
sidered unnecessarily high but owing to the very unsettled 
world condition in the later part of the Bank's year it was 
thought advisable to maintain strong reserves. 

SECURITIES 

Total Dominion and Provincial vecurities maturing within 
two vearsamount to S16.048.03l. rom~ared with SI 1.750.146. . . 
the $ear before, an increase of $4,26?,885. which is almost 
entirely in our holding of Dominion of Canada Treasury 
Bills. Dominion of Canada and Provincial, direct and 
guaranteed securities not exceeding market value and 
maturing over two years hence total $33,458,273. compared 
with $38,533,500. a year ago, a decrease in our longer term 
holdings of $5,075,227. Municipal securities a t  not over 
market value total $5,071,147. compared with $4,165,148. 
a year ago, an increase of $905.999., make our total holdings 
of Dominion, Provincial and Municipal securities, including 
$49,648. of other Bonds, Debentures and Stock $54,627,101. 
as compared with $54,559,726. a year ago, a change of only 
$67,375. 

CALL LOANS 

Call Loans owing to Stock Market conditions have con- 
tinued to contract and now amount to $5,454,381. compared 
with $6,166,163. a year ago. Loans to Provincial Govern- 
ments a t  $6,354,077. compared with $5,967,423. a year ago 
show a moderate increase of $386,654. and loans to Cities, 
Towns and Municipalities and School Districts a t  $7,857,618. 
compared with 66,458,544. show an increase of 81,399,074. 
consisting very largely of loans to Western Municipalities 
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for seed purposes bearing the guarantee of the Dominion of 
Canada as well as of the reqxrtive Provinces. 

CURRENT LOANS AND DISCOUNTS IN CANADA 

Once more we are glad to report that our Current Loans 
a t  858,274,754. show an increase of $3,106,277. comparing 
as they do with 855,168,477. a year ago. This is largely 
accounted for by the financing of a somewhat better crop 
harvested in Western Canada, the slackening of general 
business during a considerable part of the year not having 
made for larger commercial or manufacturing borrowings. 
The percentage increase is 5.6% compared with an increase 
of 9.4Yp in the year ending October 30th, 1937. 

BANK PREMISES 

During the past year new premises were erected a t  Larder 
Lake, Matheson, Virginiatown and Red Lake and property 
purchased a t  Delhi, and certain additions made to other 
premises. As you will note from the Balance Sheet $100,000. 
was written off .Bank Premises with the result that our Bank 
Premises Account now stands at  $5,946,044. 

The other items on the Balance Sheet, namely Non 
Current Loans, Real Estate not Bank Premises, Mortgages 
on Real Estate Sold by the Bank and Other Assets all stand 
a t  moderate figures and require no comment, the total of the 
four being only $924,210. and each item showing a reduction 
during the year. 

BRANCHES 

The Branches of the Bank now number 194, an increase of 
four during the year, new branches having been opened a t  
Delhi and Langton in the heart of the tobacco district and 
a t  Hudson, Virginiatown and Matachewan in the mining 
area, all in the Province of Ontario, and one branch a t  
North Battleford, Sask., having been closed. 

SHAREHOLDERS 

The Shareholders of the Bank now number 2,685 com- 
pared with 2,596 a year ago. The shares held by residents 
of United States total 6,887 divided among 320 shareholders 
as compared with 7,080 divided among 313 shareholders 
a year ago. 
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STAP'P 

The Staff of the Bank now total 1,432 compared with 
1,412 a year ago and I wish to take this opportunity of 
recording my appreciation of the manner in which every 
member has done his or her part towards furthering the 
interests of the Bank and of the unstinted support that the 
management has been accorded a t  all times. 

I t  is also a pleasure to me to be able to advise you that 
during the past year the Pension Fund of the Bank has 
been placed on a contributory basis with certain assured 
benefits in the event of retirement or to dependents in the 
event of the death of the member. You will note from the 
Profit and Loss Account that under the authority already 
given by the Shareholders the contribution from the earnings 
of the Bank shows some increase, having up to certain maxi- 
mum figures been placed a t  570 of the salaries of the partici- 
pants in the Pension Scheme, an equal amount being con- 
tributed by the staff themselves. I t  is felt by the manage- 
ment that the step is in the best interests of the staff and 
cannot help but reflect to the benefit of the Shareholders. 

Before closing I should like to express my appreciation 
of the constant support and assistance that I have received 
during the year from your President. He spends every day 
a t  the Bank and is always available for consultation and the 
results of the past year are in no small measure attributable 
to his sound judgment and advice. Also it is my privilege 
to record the help that has consistently been accorded the 
management by the Chairman of the Board, the Vice- 
Presidents and each and every member of the Board of 
Directors. I t  has been of inestimable benefit to the Bank. 

Following the same procedure as last year it is not my 
intention to deal with the general business situation regarding 
which the President will address you beyond saying that 
I am fully in accord with the views and conclusions that he 
will express. 
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THE PRESIDENT'S ADDRESS 
For the first time in a number of years we have not all 

our Directors present, om Vice-president Col. Michie being 
absent through illness. I am glad to say that the latest 
reports received are quite satisfactory and we hope to see 
him a t  his usual place a t  the Board very soon. 

At the last Annual Meeting I stated that we might look 
with some de.gree of confidence for increased or more profit- 
able business for the Bank. Those conclusions were based 
on conditions of trade and business a t  that time--November, 
1937-which you will remember were then showing con- 
siderable signs of improvement. This movement I am sorry 
to say continued only for a short period and hy the turn of 
the year conditions again had become unsatisfactory. 
During the Spring and early Summer business was encour- 
aged by the prospects of a large crop in Western Canada 
which unfortunately was severely curtailed through rnst, 
drought, and pests during the latter part of July and August. 
In  view of these conditions the statement laid before you 
by the management and which has just been explained by 
the General Manager we consider an excellent one and I hope 
will meet with your full approval. The Bank is in a strong 
liquid position, showing constant growth in all departments, 
with undiminished earnings, has strong aggressive manage- 
ment and is in a position to handle a full share of Canadian 
banking business. The statement is due to the hard work 
and devotion to duty of the staff who from the General 
Manager down give evidence of keenness, initiative, and 
ability, and I want to take this opportunity of thanking 
them for their efforts and the result. I would particularly 
like to  thank those who have contributed interesting and 
constructive letters which have helped me considerably in 
the preparation of the remarks which follow. 

WORLD CONDITIONS 

Canada is the fourth exporting nation of the world. As 
such we are interested in international markets and condi- 
tions abroad are of vital importance. The volume of world 
trade has fallen away sharply during 1938 with the result 
that marked increases have taken place in world stocks of 
primary commodities, the increases applying to both fwd- 
stuffs and raw materials, but mainly to the latter. Owing 
to the widespread decline of wholesale prices, coupled with 
the shrinkage in the volume of commerce, the income of 
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exporting countries has again been hard hit and the buying 
power of these countries has been reduced. World industrial 
production, excluding the United States, has shown some 
decline, but not of a pronounced degree. 

UNITED KINGDOM CONDITIONS 

Decline in business activity has been in evidence in the 
United Kingdom where it is constantly being reiterated that 
hope for real recovery rests upon a sustained upturn in the 
United States. Pronounced recession seems to  have been 
arrested in May. Since then any deterioration that has 
occurred has been slight. Commodity prices are well below 
the level of last year, and in the latest downward movement 
the fall in the prices of foodstuffs has been exceptionally 
heavy. 

British external trade, both exports and imports, is 
running well below the level of a year ago. Much of the 
contraction of imports, however, is due to  lower prices 
rather than to shrinkage of volume. The more serious 
feature is that exports have declinedamore than imports and 
the unfavorable merchandise balance, sufficiently high last 
year to cause concern, has been increased. 

While British business is showing steady resistance to  
further decline, and there have, in fact, been intermittent 
signs of improvement, definite recovery is not yet apparent. 

UNITED STATES CONDITIONS 

The business recession in 1938 in the United States turned 
out to be much more severe than was anticipated a t  the 
beginning of the year. By May of this year business activity 
had fallen to the lowest level since the autumn of 1934. 
Recovery has now been under way for several months but 
the gains that have been made thus far still leave the volume 
of business considerably below the level of last autumn. 

United States foreign trade figures for the first seven 
months of 1938 show a drastic change from those of 1937. 
Imports have fallen by roughly 42 per cent. Exports, how- 
ever, have been well maintained, with the result that for the 
seven-months' period an adverse balance of 5117,000,000. 
in 1937 has been converted this year into a favorable balance 
of over $700,000,000. Having regard to the creditor status 
of the United States, this development is wholly out of line 
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with what is required for a healthy condition of inter- 
national trade. Its erects tend to back up in many directions 
to the detriment of exporting countries. An encouraging 
element in the outlook is that any recent evidence of increas- 
ing business activity in the United States is furnished by 
a wide range of industry. The United States business 
recovery is of paramount importance to a general improve- 
ment in world trade. 

PUBLIC FlNANCING 

At the time of our last Annual Meeting the Dominion 
Government was producing statements showing substantial 
surpluses a t  that time of the year compared with former 
deficits and i t  was anticipated that the result of the country's 
business for the year would be a t  least a balanced budget. 
Unfortunately owing to a number of circumstances, prin- 
cipally the railway deficit of $42 million and relief expendi- 
tures amounting to  $68.5 million, the budget was not 
balanced, the deficit being about $14 million. That there 
has been little or no improvement is indicated by the latest 
figures from Ottawa which show that while there has been 
an increase in revenue for the first seven months of the fiscal 
year from $318.8 million to  $321.4 million the gain is more 
than accounted for by the increase in income taxes which 
for the first six months of the year to September 30th 
totalled $117 million compared with $95 million for the 
same period in 1937. Sales and excise taxes which are a 
sensitive barometer of month-to-month activity in retail 
trade showed a decline of 8 per cent in the same comparison. 
Total expenditure was up 3.8 per cent a t  $236 million for 
the six months, increases in national defence and railway 
accounts more than offsetting the considerable reduction in 
the nation's interest bill and relief. It cannot be expected 
that the national budget position will improve this year 
unless an upswing in business activity carries prices and 
volume to  the levels enjoyed in the closing months of last 
year. 

The volume of bond sales, exclusive of Dominion Treasury 
Bill operations, from January to  October, 1938, was $425 
million compared with $496 million January to October, 
1937. Of these sales in the 1938 period, $340 million were 
accounted for by Dominion, Provincial, and Railway 
financing as against $347 million in the 1937 period. Muni- 
cipal, public utilities, and industrials were $85 million in 
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1938 as against $152 million in 1937. In 1938 the new 
capital was $165 million of which $120 million was Dominion. 
Provincial, and Railway as against new capital of $71 million 
in 1937, of which $37 million was Provincial and Railway 
financing, there having been no Dominion issues during that 
period. In 1938, with the exception of one loan of •’10 
million floated in London, the financing was done entirely 
in Canada. 

The Municipal financial picture has continued to improve. 
Seventeen Municipalities, large and small, some of them 
quite important, had their affairs adjusted during 1938, 
making 41 in all adjusted since 1936. The list of defaults, 
particularly in Ontario, Quebec, and the Western Provinces. 
is still a very long one but it is noticeable that a great many 
rural municipalities, school districts, and so on in the list 
are of minor importance. I have not made any tabulation 
but I would say that municipal taxes have been paid better 
in 1938 than for several years past. 

CONDITIONS IN CANADA 

Crop production, mainly due to be'tter moisture condi- 
tions, showed a marked improvement over 1937. Our 
Winnipeg Manager's latest advices are that the wheat 
production of the West is estimated at 334 million bushels 
of which 223 million have been delivered by farmers a t  7th 
November and i t  is estimated that there are only 69 million 
bushels of wheat left to be marketed after providing for seed 
and feed. The wheat crop in Canada this year is the largest 
since 1932 and is almost twice that of last year. Prices, 
however, have been very unsatisfactory. Western wheat 
this year 80c. (Government fixed) against $1.35 average 
price last year. The price of Ontario wheat is 58/60c. 
compared with $1.00 a year ago. World prices of wheat are 
the lowest for years and the action of the Dominion Govern- 
ment in fixing the Western price I consider fully justified. 

Cattle and hog marketings are below a year ago, the price 
level for hogs advancing due to short supplies and higher 
prices in the market of the United Kingdom. The prices for 
cattle are lower by about 20/25% with lambs about the 
same or a little lower for 1938 compared with 1937. Butter 
production in the first nine months was 217.7 million pounds, 
rating higher than any sin~ilar period, while cheese declined 
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10.8%, the quantity amounting to 96.7 million pounds. The 
fruit crop in Ontario, with the exception of grapes which 
were about 30% below last vear. was verv satisfactorv and 
through our ~ a n a ~ e r  a t  victoria, B.C., d e  learn that the 
fruit c r o ~  in that Province is satisfactorv also. the ~roduction 
of apples alone being given a t  5 millionboxes.   he catch of 
furs showed some decline as did fishing apart from British 
Columbia where it was better. 

The forestrv m o u ~  of industries was adverselv affected bv 
the curtailmek-of demand in our principal exteinal markets. 
News~rint had been heavilv stocked bv ~ublishers in the 
~ n i t d d  States and the reduction in ~ a n a d a ' s  output during 
the present year was partly due to these special conditions. 
Newsprint production was 1,914,000 tons in the first nine 
months of 1938 against 2,728,000 tons in the same period of 
1937. The War in the Far East and threats of War in 
Europe militated against the export trade in lumber. 

The volume of new construction work this year has been 
disappointing, the drop in new business placed in the first 
nine months being 19.6%. the falling off coming largely in 
September and October. The backlog of construction is 
residential building which has been largely assisted by the 
National Housing Act and the Home Improvement Act. 
Un to October. 1938. the total volume of loans a~oroved ~ -~ ~~~ , ~~~ 

uider the National  busi in^ Act and the Dominion ~ o u s i n g  
Act was $24.7 million and in number 6.272. while the Home 
lmprove&ent Loans aggregated $22.3'million and number 
no less than 55,820 items. These Acts have been of sub- 
stantial benefit to the country and will continue to be so. 

The output of power reached its high point in 1937 and the 
decline in nine months' comparison is limited to about 6%. 
During the last decade the capacity of Hydro Electric 
installations in Canada has more than doubled. 

Manufacturing operations have recently shown recovery 
after remaining a t  a moderate level during the greater part 
of the vear. The official index of manufacturing ~ ~ 0 d ~ c t i 0 n  
indicadng the trend in the principal industries recorded a 
decline of 14% during the first nine months of 1938 from the 
same period of the preceding year. Working forces in 
manufacturing ~ l a n t s  recorded a considerable aain a t  the 
beginning of September and the standing was nearly main- 
tained on October 1st. 
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MINING 

Canadian mining has made more headway in the recovery 
movement than any other phase of primary development. 
Production in the first half of 1938 was estimated a t  $209.7 
million compared with $215.4 million in the same portion 
of 1937, a decline of only 2.7Yc,. Gold mining has shown 
further expansion and prices for base metals have advanced. 
The mining industry made a leading contribution toward 
maintaining Canada's export trade. Not only was the value 
greater than for any other main group but Canada ranked 
as the world's leading exporter of base metals, excluding iron. 

STOCK MARKETS 

The latest report is to the effect that for the week ending 
October 20th, 1938, compared with a year ago the average 
index figures according to the index used by the Bureau of 
Statistics show 95 common stocks, index figure 110.8 com- 
pared with 102.2, being divided into 68 industrials, index 
figure 184.9 against 164.2; 19 utilities, index figure 47.1 
against 49.9; 8 Banks, index figure 8&2 compared with 80.5. 
This indicates a substantial strengthening in this character 
of investment values but it is only fair to say that in 1937 
prices were extremely low and that the volume of trans- 
actions has been below normal. 

EMPLOYMENT 
Industrial employment a t  the beginning of October showed 

a further substantial improvement, the increase over 
September being 14 per cent but there is a decline of 7.2 
per cent compared with October, 1937. Recent estimates 
place the number of workers in Canada a t  2,750,000; of 
these 2,375,000 are reported to have been employed. The 
total number of unemployed is given as 362,000 compared 
with 245,000 the year before. The unemployed wage 
earners in 1932 reached a peak of 650,000 so that the situa- 
tion in this respect appears to be getting steadily better. 
The total number receiving relief is reported to be nearly 
800,000 which include 300,000 Western farm population 
located largely in Saskatchewan. 

TOURIST 

During the first eight months of 1938 foreign automobiles 
entering Canada for touring purposes on 60 day permits 
declined 9.5 per cent as compared with the similar period of 
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1937 while cars on 48 hour permits declined 3.3 per cent. 
There was a decrease of a~~roximatelv  9 Der cent in tourist 
and other entries as repbrted by im&ration Officers. 
Information indicates a considerable curtailment in tourist 
spending and that the volume of Canada's tourist trade in 
1938 will show a considerable decline from the 1937 high 
level of $295 million. The only districts from which our 
Managers report increased tourist business are Victoria and 
Vancouver in British Columbia. 

BANKING 

During the year ended September 30th the total assets of 
the Canadian Banks increased $60 million from $3,339 
million to $3,399 million. The short date Dominion and 
Provincial securities held by the Banks increased $40 million 
during the same period while the longer term securities of 
the same character decreased $69 million. Call Loans in ~ ~ ~~ .~~ .~~ ~ ~~ 

Canada decreased $39 million, from $99 million to $66 million, 
and current loans increased $58 million. from $770 million 
to $828 milli6n. These figu;es indicate a slightly greater 
demand for monev bv business with a corres~ondinz liauida- - .  
tion of the longerba<ed bond holdings. It &ay be remarked, 
however, that recent fipures laid before me estimate that of 
the public debt of the Dominion totalling $7,039 million 
nearly 18 per cent is held by the Banks on their own account. 
This is an increase of 1 per cent over last year. Deposits 
of the Chartered Banks have also incrcased, the current 
accounts being up 812 million, from $713 million to $725 
million. Notice or Savings deposits gained $58 million, 
from $1,574 million to $1,632 million. These figures show 
a healthy condition in Canadian banking but earnings have 
been very difficult, the yield on prime securities of short and 
moderate term at  this date being from less than 1 per cent 
to a maximum of 2 per cent. Longer terms in the same class 
yield 3 per cent or slightly better. 

Since the above was written the new trade agreements 
between the United Kingdom, United States, and Canada 
have been sianed a t  Washington. There has not been time 
to make a complete study of &e various features, but it seems 
evident that the reduction of duties and increased quotas 
on Canadian lumber, livestock, fish, potatoes, and so  on 
entering the United States will he of marked advantage to 
Canada. The question that will have to be shown is whether 
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the price that has been paid is too great, but speaking 
generally any agreements that will permit enlarged and more 
active trade between the United Kingdom, United States, 
and Canada is a big step in the right direction. 

Although the review of the past year is not as bright as 
we would l i e  it, I cannot but help feeling encouraged looking 
to the future. We have suffered no major setbacks, the 
general position of the country as I see it is better than it 
was a year ago and as times improve our business men and 
Banks are in a splendid position to take advantage. We are 
looking forward to the visit of our King and Queen in the 
early summer which cannot but stimulate the hearts of all 
good Canadians. We know that our country is held in the 
highest regard in Great Britain. Quoting from a recent 
article in the London, England, Evening Standard, "It is 
doubtful whether there is any economy in the world which 
is so well balanced as that of Canada. That country has 
vast mineral resources, vast agricultural areas and timber 
resources. The long winter is, ?f course, a factor in un- 
balancing the economy, but taken all in all it is doubtful 
whether there is a t  present a better place for money. In 
addition there is the fine Scotch Canadian banking system 
and a security from war which no other country has." 

I now beg to move, and will ask Mr. R. S. Waldie, Vice- 
President, to second, that the Report which has been read 
be adopted, printed and circulated amongst the Shareholders. 

MR. R. S. WALDIE: I have pleasure in seconding the 
motion. 

The Report was then unanimously adopted. 

It was moved by Mr. Frank A. Harrison, seconded by 
Mr. Duncan R. Deny, and resolved:- 

That A. B. Shepherd, F.C.A., of Peat, Marwick, Mitchell 
and Company, and D. McK. McClelland, F.C.A., of Price, 
Waterhouse and Company, be appointed Auditors of the 
Bank for the ensuing year a t  a remuneration not to exceed 
$lO,MX). 

I t  was moved by Mr. Arthur M. Rethune, seconded by 
Mr. F. G. Osler, and resolved:- 

That the thanks of the Shareholders are due and are 
hereby tendered to the Chairman of the Board, the President, 
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the Vice-presidents and Directors for their able and careful 
management of the Bank's affairs and to the General 
Manager, the Assistant General Managers and other officers 
of the Bank for their valuable services during the past year. 

THE PRESIDENT: Perhaps I should explain the next 
Resolution which involves an Amendment to our By-Laws. 
It deals with an increase from $2,500 to $10,000 in the 
amount which the Directors are authorized to contribute in 
any one year for public, patriotic, charitable or educational 
purposes. Since the amount of $2,500 was approved in 1914, 
the calls to contribute to worthy objects have greatly 
increased. In fact, during recent years our total suh- 
scriptions have considerably exceeded the amount previously 
authorized. 

You may of course rest assured that if this increased 
authority is given, your Board will continue to exercise due 
care and judgment in approving of contributions. 

It was moved by the President, seconded by Vice-president 
Waldie, and resolved :- 

That By-Law Number 32 adopted by the Shareholders on 
27th May, 1914, be amended by substituting therein the 
amount of $10,000 for the amount of $2,500. 

I t  was moved by Col. K. R. Marshall, seconded by Mr. 
A. M. M. Kirkpatrick, and resolved:- 

That the Ballot Box be now opened for the receipt of 
ballot papers for the election of fifteen Directors, the poll 
to close as soon as three minutes shall have elapsed without 
a vote being tendered. 

The Scrutineers subsequently reported the following 
having been duly elected Directors for the ensuing year:- 

Frank A. Rolph, A. E. Phipps, Col. J. F. Michie, R. S. 
Waldie, George C. Heintzman, J. W. Hobbs, Walter C. 
Laidlaw, John A. Northway, G. H. Aikins, K.C., H. E. 
Sellers, R. 0. McCulloch, W. B. Woods, Arthur L. Bishop, 
E. E. Buckerfield, C. Gordon Cockshutt. 

The meeting then adjourned. 
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