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Imperial Bank of Canada

PROCEEDINGS

OF THE

SIXTY-THIRD ANNUAL GENERAL MEETING OF THE
SHAREHOLDERS

Held at the Banking House of the Institution in Toronlo,
on Wednesday, 24th November, 1937,
al 2.30 p.m.

The Sixty-third Annual General Meeting of the Imperial
Bank of Canada was held at the Head Office of the Bank in
Toronto, on Wednesday, 24th November, 1937.

Amongst those present were:—Col. G. H. Aikins, K.C.
(Winnipeg), W. J. Aitchison (Hamilton), Robert J.
Armbrust (Chantler), H. S. Banfield, C. F. Bate, W. F. Beck
(Penetanguishene), A. M. Bethune, Arthur L. Bishop,
E. E. Buckerfield (Vancouver), A. R. Capreol, E. J. Case,
William Charles, Blain Cherry, John Chinn, H. F. Crosth-
waite (Hamilton), T. E. Davies (Port Colborne), Duncan
R. Derry, Ven. Archdeacon W. J. Doherty, William M.
Douglas, Henry W. Dow (Hamilton), W. J. Equi, J. B.
Gillies (Burlington), S. H. B. Grasett, J. Hadden, L. A.
Hamilton (Lorne Park), Frank A. Harrison, W. D. Hay,
A. R. B, Hearn (Montreal), G. C. Heintzman, J. W. Hobbs,
H. C. Houston, H. T. Jaffray, W. G. Jaffray (Oakville),
John B. Kay, A. M. M. Kirkpatrick, G. L. Lackner, W. C.
Laidlaw, A. R. Martin, Col. J. F. Michie, W. G. More,
J. W. McDiarmid (Prince Albert, Sask.), W. L. McDonald,
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Imperial Bank of Canada

Allan McPherson (Orillia), John A. Northway, A. L.. Ogden,
F. G. Osler, John D. Patterson (Sault Ste. Marie), A. E.
Phipps, J. G. Ramsey, H. F. Rice, A. F. Robertson (St.
Catharines), Frank A. Rolph, A. C. Rome, Robert Ross,
Henry C. Roxborough, H. W. Scarff (St. Thomas), James
Scott, A. H. Seguin, H. E. Sellers (Winnipeg), Charles
Swabey, K.C., F. G. Venables, H. Frank Vigeon, R. S.
Waldie, J. Walker (Ottawa), James S. Whicher (Caledonia),
Peter White, K.C., William K. Wickens (Revelstoke),
W. B. Woods.

The Chair was taken by the President, Mr. A. E. Phipps,
and Mr. W. G. More was appointed to act as Secretary.
Messrs. Charles Swabey, K.C., and A. H. Seguin were
appointed Scrutineers.

The notice calling the meeting was read by the Secretary,
and the Minutes of the last Annual General Meeting were
taken as read and were confirmed.
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The Directors’ Report and Annual Statement were read
by the Secretary as follows:—

REPORT

The Directors have pleasure in presenting the Sixty-third
Annual Report and Balance Sheet of the business and
affairs of the Bank as on 30th October, 1937, together with
Statement of Profit and Loss Account showing the result of
the operations for the year.

Profits for the year ended 30th October, 1937,
after providing for

Dominion and Provincial

Taxes................ $292,166.52
Staffil Pension and Guar-
antee Funds........... 82,500.00

and making appropriations to contingent

accounts, out of which accounts full pro-

vision for bad and doubtful debts has been
made............ .. ... ... $967,977.19
Dividends at the rate of 109, per annum.. 700,000.00
$267,977.19

Written off Bank Premises. .. $100,000.00

Reserved for contingencies.... 150,000.00
—_—  250,000.00

Balance of Profits carried forward. . .. ... .. $ 17,977.19
Profit and Loss Balance 31st October, 1936..  620,055.53

Profit and Loss Balance 30th October, 1937. $638,032.72

On December 30th last Mr. Frank A. Rolph retired as
President of the Bank and was elected Chairman of the
Board, Mr. A. E. Phipps, formerly General Manager, was
elected President and Mr. H. T Jaffray, formerly Assistant
General Manager, was appointed General Manager.

In accordance with the authority given at the last Annual
General Meeting to increase the number of Directors to
fifteen, three new Directors, Mr. Arthur L. Bishop, Mr. E. E.
Buckerfield of Vancouver, and Mr. C. Gordon Cockshutt of
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Imperial Bank of Canada

Brantford, have been added to the Board. All are men of
wide business experience and it is hoped their selection will
meet with your entire approval.

During the year Branches of the Bank were opened at
Bayview Avenue, Leaside, Ontario; at Larder Lake, Ontario,
and at Bourlamaque and Rouyn in the Province of Quebec.
The following Branches were closed:—Crampton, sub to
Ingersoll, Ontario; Jellicoe, sub to Beardmore, Ontario;
Creelman, Goodwater, Griffin, Readlyn and Tribune all in
the drought area in Saskatchewan, and Edberg, Alberta.

All offices of the Bank including the Head Office have, in
accordance with the invariable custom, been -carefully
inspected during the year and the Auditors appointed by
you have also made their examinations as required by The
Bank Act. Their Report and Certificate is attached to the
Balance Sheet.

It again affords your Directors much pleasure to record
their high appreciation of the efficient manner in which the
various officers of the Bank continue to discharge their
respective duties.

All of which is respectfully submitted.

A. E. PHIPPS,
Toronto, 23rd November, 1937. President.
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PROFIT AND LOSS ACCOUNT

30th OCTOBER, 1937

Profits for the year ended 30th October,
1937, after providing for
Dominion and Provincial Taxes.. $292,166.52
Staff Pension and Guarantee
Funds......... ... ... 82,500.00
and making appropriations to contingent accounts,
out of which accounts full provision for bad and

doubtful debts has beenmade.................... $967,977.19
Dividends at the rate of 109 per annum............... 700,000.00
$267,977.19
Written off Bank Premises.. .. ... ... ... $£100,000.00
Reserved for contingencies. .. ... e 150,000.00
———  250,000.00
Balance of Profits carried forward. .. ..... .. .. .. .. .. ... $ 17,977.19
Profit and Loss Balance 31st October, 1936............. 620,055.53
Profit and Loss Balance 30th October, 1937........ . ... $638,032.72

RESERVE FUND

Balance at Credit of Account 30th October, 1937. ... .. $8,000,000.00
A. E. PHIPPS, H. T. JAFFRAY,
President. General Manager.
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SIXTY-THIRD ANNUAL

30th OCTOBER
LIABlLITIES
Notes in Circulation. . e 8 8,044,775.00
Deposits by and balances due to
Dominion Government............ $ 2,378,036.34
Deposits by and balances due to
Provincial Governments,.......... 6,348,274 .50
Deposits by the public not bearing
interest........c. it 32.262,890.04
Deposits by the public bearing interest,
including interest accrued to date of
Statement............ . coiiiia. 91,207,987 .56
— 132,198,088 .44
Deposits by and balances due to other
Chartered Banks in Capada........ $ 1,567,841 47
Deposits by and balances due to Banks
and Banking Correspondents in the
United Kingdom and Foreign
Countries. ....................... 3,105,427 .92
—_———  4,673,269.39
$142,916,132.83
Acrceptances and Letters of Credit Qutstanding....... 936,888.36
Capital Paid Up.............. .. .., $ 7.000,000.00
Reserve Fund. . ... 8,000,000.00
Dividends declared and unpmd ....... 176,365 48
Balance of Profits as per Profit and
Loss Aceount..................... 038,032.72
—_—  15,814,398.20

AUDITORS' REPORT TO SHARE-
HOLDERS

We report to the Sharehelders of the Imperial
Bank of Capada:—

That we have examioed the above Balance
Sheet as at 30th October, 1637, and compared
it with the books and vouchers at Head Office
and with the certified returns from the
Branches. We have obtained all the informa-
tion sod explanations that we have required,
and In our opinion the transactions of the Bauk
which have come under our potice have been
within the powers of the Bank,

In our opinicn the Balnoce Sheet discloses
the true condition of the Bank, and is as shown
hy the books of the Bank.

The above Balance Sheet does uot include
money which has been set a<ide by the Share-
holders from time to time for the purpose of
» Pension Fund.

A. D. Sagrrrnp, F.C.A

of Peat, Mnrmck ‘Mitchell & Co
W. D, Guenpinntng, C.A.

of Glendinning, Gray & Robects.

Toronto, 16th November, 1837

$169,667.419.38
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BALANCE SHEET
1937

ASSETS

Gold held in Capada................ $ 719.66

Subsidiary Coin held in Cavada . ...... 277,187.34

Notes of Bank of Canada............ 4,624,180.00

Deposits with Bank of Canada....... §,000,465.69

Notes of other Chartered Banks... ... 307,905.00

Government and Bank Notes other

than Canadian.................... 106,211.91
— % 13,406,678 .60

Deposit with the Minister of Finance for the security
of note cirewdation.....................coiin. .. 308,137.96
Cheques oo other Banks........................... 6,466,452.89

Deposits with and balances due by other Cbartered
Bapksin Camada.............ccueinriinnnennn.. 619,304 .23

Due by Banks and Banking Correspondents elsewhere
thaninCamada.............. ..o, 2,516,932, 22
$ 23,317,605 .90

Dominion and Provincial Government

direct and guaranteed Securities

maturing within two years, not

exceeding market value............ $11,760,146.32
Other Dominion and Provineial Govern-

mentdirectand guaranteed Securities,

not exceeding market value. .. ... .. 38,633,600 . 44
Canadian Municipal Securities, not
exceeding market value....... ... .. 4,165,148 61
Other Bonds, Debentures and Stocks,
not exceeding market value.. ... ... 110,930 .64
——— 054,559,726 .01

Call and Short (not exceeding thirty
days) Loans in Canada on Stocks,
Debentures, Bonds and other
Securities, of a sufficient marketable

valuetocover.................... $ 6,166,163 .58
Loans to Provincial Governments. . ., .. 5,967,423.02
Loans to Cities, Towns, Municipalities
and Seheol Districts........... .. .. 6,458,544 .38
—_——— 18,592,130.908
Current Loans and Discounts in Canada, not otherwise
included, estimated loss previded for.............. 55,168,477 .28
Non-current Loans, estimated loss provided for. . . 338,768.84
Real Estate other than Bank Premises. . e 260,060.12
Mortgages on Real Estate sold by the Bank.. . o 372,282 .01
Bank Premises, at not more than cost, less amount.s.
Hany, writtenoff.............. ... ... .......... 6,000,000, 00
Liabilities of Customers under Acceptances and
Letters of Credit as per contra. . 936,888 .36
Other Assets not included under the foregomg heads. . 121,578.99
$159,667,419.38
A E. PHIPPS, H. T. JAFFRAY,
President, General Manager.
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THE GENERAL MANAGER’'S ADDRESS

You are all aware no doubt that during the past year
changes have occurred in the Executive organization of the
Bank, as a result of which it is my privilege to report to you
to-day for the first time in the capacity of your General
Manager.

May I say that I very deeply appreciate both the honour
and the responsibilities that have devolved upon me, and
can only assure you that I shall at all times do my utmost
to warrant the confidence that has been placed in me. I am
indeed fortunate in that I have to help me the long experience
and proven judgment of your President, whose advice on all
matters is available to me from day to day. I should also
like to express my appreciation of the assistance I have
received from your Board of Directors, one and all.

PROFIT AND LOSS

As the statement this year is in the same form as a year
ago it is easily comparable and shows that, after provision for
Dominion and Provincial taxes and contributions to the
Staff Pension and Guarantee Funds to a total amount of
$374,666.52, as compared with $368,473.62, the year’s
profits amounted to §967,977.19 as compared with
$962,813.37—a moderate increase of $5,163.82.

From these profits the usual dividend of 109, amounting
to $700,000, has been paid. $100,000 has been written off
Bank Premises, $150,000 has been transferred to the Inner
Reserves against unforeseen contingencies, and $17,977.19
carried forward, making balance carried forward in Profit
and Loss Account $638,032.72 as compared with $620,055.53
a year ago. We consider the showing satisfactory and hope
you will agree.

Turning to the Balance Sheet, and taking the Liabilities
first in the order in which they appear, our notes in Circula-
tion amount to $6,044,775—a decrease from a year ago of
$65,800. The authorized limit of our circulation is now
$6,300,000 and on January 1st next will reduce to $5,950,000.
It is essential that we keep safely within our authorized
limit, so this item will contract from year to year.

16
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DEPOSITS

Once more we are able to report a satisfactory increase of
$7,581,169 in deposits from a total of $124,616,919 a year
ago to $132,198,088. Of this increase you will note that
83,852,324 is an increase in the balances of the Dominion
and Provincial Governments. Deposits not bearing interest,
which are ordinary Current Account balances, show a slight
fluctuation downwards of $932,669, and Interest Bearing
Deposits an increase of $4,661,514. Balances due to Agents
and Correspondents, at home and abroad, amount to
$4,673,269 making total liabilities to the Public of $142,916,-
132 as compared with $133,879,821 a year ago—an increase
of $9,036,311.

Turning to the Assets:
CASH POSITION

Our cash holdings, including our deposit with the Bank of
Canada, amount to $23,317,505 compared with $20,818,869
a year ago—an increase of almost exactly $2,500,000 and
making the percentage of our actual cash to total liabilities
16.3%. Included, however, in the item of Dominion and
Provincial Government securities due within Two Years
there were $5,500,000 of Dominion of Canada Treasury
Bills, all maturing within 90 days and immediately available
if necessary, and adding these to our actual cash holdings,
the percentage of cash and treasury bills to our total
liabilities is 20.159,. Last year it was 17.49.

SECURITIES

Including the Treasury Bills, we held on October 30th
Dominion and Provincial direct and guaranteed securities
to a total amount of $50,283,646 as compared with $47,495,-
334 a year ago—an increase of $2,788,312 which you will
note is nearly all in securities maturing within two years and
which totalled $11,750,146 as compared with $9,424,887
a year ago. I would draw to your attention at this point
that, in keeping with the long standing policy of the Bank
of maintaining a strong liquid position, against an increase
of approximately £3,000,000 in total liabilities to the Public
we show an increase in cash and readily available short term
securities of $4,800,000, or over 539, of the amount.

Municipal securities not exceeding market value, and other
Bonds, Debentures, and Stocks, totalled $4,276,078 as com-
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pared with $4,093,515 a year ago, making a grand total of
securities of $54,5659,726 as against $51,588,850—an increase
of approximately $3,000,000 which as I have already pointed
out is almost entirely in securities of a very early maturity.

CALIL LOANS

Call Loans at $6,166,163 are down $1,607,987 as compared
with a year ago—a reflection of stock market conditions.

Loans to Provincial Governments at $5,967,423 show
a slight increase of $267,000, and Loans to Cities, Towns,
and Municipalities at $6,458,544, a minor reduction of
$108,000.

Adding together our cash holdings $23,517,505, our
security holdings $54,659,726, and our quickly realizable
loans $18,592,130, we get a total of $96,469,361 of cash and
readily realizable assets—an amount equal to 67.46%, of our
total liabilities to the Public. Last year the corresponding
figure was 69.059%,.

CURRENT LOANS

It is pleasing to the Management to be able to report that
Current Loans at $55,168,477 compared with $50,217,639
a year ago, show an increase of $4,950,738 or almost
$5,000,000. This is in spite of the fact that owing to the
very small crop in Western Canada our loans to grain
customers are even less than they were a year ago. The
total increase in Current Loans of all the Canadian Banks
as on September 30th, 1937 (last figures available) as com-
pared with October 31st, 1936, is $62,833,660 or 8.99,.
For the same period our Current Loans increased 9.49, and
for the year to October 30th, 1937, they increased 9.87
indicating that we have fully maintained our proportion of
active business. This increase in Current Loans is also
encouraging in that it is a direct result of improved business
conditions, and reflects the increased requirements of our
Manufacturing, Distributing, Importing and Exporting
customers resulting from increased turnover,

The Bank Premises Account remains at $6,000,000. New
Premises have been erected during the year at Ottawa,
where we now own and occupy our own building, and at
two or three smaller points.

18



Imperial Bank of Canada

The moderate amount of assets under the remaining
headings of the Balance Sheet show little change, and
require no comment.

Taken as a whole we consider the Balance Sheet indicates
that your Bank continues to grow and to maintain a strong
liquid position, and is at all times ready to take on new
desirable business.

BRANCHES

The Branches of the Bank now number 190. During the
year new Branches were opened at Bayview Ave., Leaside,
Ontario; Larder Lake, Oniario; Bourlamaque, and Rouyn,
Quebec; and Branches were closed at Crampton, sub to
Ingersoll, Ontario; Jellicoe, sub to Beardmore, Ontario;
Griffin, Creelman, Goodwater, Tribune, and Readlyn, all in
the Saskatchewan drought area; and at Edberg, Alberta.

SHAREHOLDERS

The Shareholders of the Bank now number 2,596 as com-
pared with 2,631 a year ago. The shares held by residents
of the United States total 7,080 divided amongst 313 share-
holders, as compared with 7,703 divided amongst 324 share-
holders last year,

STAFF

The Staffl of the Bank now totals 1,412 compared with
1,367 a year ago, and I wish to take this opportunity to
thank every member of the Staff, from the highest to the
lowest, for the loyalty and wholehearted support that they
have given me during the past year. The results, as dis-
closed by the Balance Sheet and the Profit and Loss Account,
are in a large measure due to their efforts, and could not
have been accomplished otherwise.

The President in his report will deal with the general
business sitnation in Canada and I do not propose to do so.
I have had the opportunity of perusing his remarks, and am
fully in accord with the views he will express.
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THE PRESIDENT'S ADDRESS

You will have observed the change in the procedure this
year, the General Manager explaining the Balance Sheet
before my own address. We consider this a more logical
way of conducting the meeting.

At our last meeting by By-law No. 42 the authorized
number of Directors was raised from 12 to 15. On 27th
January the Board appointed Colonel Arthur L. Bishop of
Toronto and Mr. E. E. Buckerfield of Vancouver and
shortly after on 3rd February Mr. C. Gordon Cockshutt of
Brantford. These gentlemen are here to-day except Mr.
Cockshutt, who is suffering from a slight indisposition, and
will offer themselves for election.

For some time Mr. Rolph, who has been a Director since
1919, had expressed a desire to be relieved of some of his
duties and responsibilities, having given very close attention
to the affairs of the Bank for the past seven years as Presi-
dent. On December 30th, 1936, his resignation as President
was at his own request accepted and he was immediately
appointed Chairman of the Board. We hope that he will
continue as Chairman of the Board for many years. As you
know I was selected to fill the position of President and Chief
Executive Officer. Mr. H. T. Jaffray the former Assistant
General Manager, who has been my close associate for over
30 years, was selected to succeed me as General Manager
and two Assistant General Managers were appointed,
Mr. W. G. More and Mr. Gordon D. Ritchie both experi-
enced and seasoned officers in the Bank’s service. I think
the result of the year's operations and the Balance Sheet
which is in your hands and which Mr. Jaffray has explained
to you indicate that the choice of the General Manager was
an eminently wise one and that the Executive functions are
in thoroughly capable hands.

PUBLIC FINANCING

Published figures place the surplus revenues of the
Dominion for the seven months ended 31st October at
$33,372,000 against a deficit at the same time last year of
upwards of $64,000,000—a truly remarkable turnover. The
improvement is partly due to lessened expenditures of
$44,000,000 but to a greater degree to larger revenues;
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Customs duties, Excise duties, Excise taxes, Income taxes,
and Post Office receipts altogether showing an increase of
$53,000,000 for the period. This increase in revenue if it
indicates anything means greater activity in almost all
forms of business. We hope that this improvement will
continue and may be taken as a sign that there will be no
increase in Dominion taxes next year but that we may hope
for some amelioration.

Provincial finances with exceptions appear to be in a
healthy condition. The position of the Maritime Provinces
is generally satisfactory; Quebec recently put out a short
loan at the extremely low rate of 19; Ontario finds no
difficulty in borrowing money on practically a parallel basis
with the Dominion; there has been a marked improvement
in the financial position of Manitoba; from British Columbia
we learn that Provincial revenues are high and the budget
has been able to take care of all expenditures except direct
relief and some Sinking Fund requirements. The condition
of Saskatchewan seems sound but is strained and their
securities are at lower levels. In Alberta while conditions
are favorable and revenue is more buoyant the Provincial
finances are bedevilled by Social Credit policies largely
directed by theorists from England.

The municipal financial picture is better. No more major
defaults have taken place and the readjustment in Ontario
municipalities is proceeding surely if slowly and at least in
one case, the border cities, now the City of Windsor, the
problem has been solved. Also the financial affairs of the
two large cities of Edmonton and Calgary in Alberta appear
to be on the point of solution. Altogether the picture in
public financing is brighter though the market for some
classes of securities is still practically non-existent.

BUSINESS CONDITIONS

Turning to business conditions and dealing first with
agriculture—Ontario experienced an excellent year. Field
crops including grain, hay, roots, and tobacco have been
abundant and prices have remained at satisfactory levels.
The growers of fruit have had good yields and average prices
and the market for dairy products and livestock of all kinds
has been strong with prices satisfactory. The wheat crop
in Manitoba is reported to be worth in money $52,000,000
compared with $25,000,000 last year due to increase in yield

21



Imperial Bank of Canada

and market prices. It is the best paying crop I think over
a period of ten years. In Saskatchewan the results were
not good, a very large area returning nothing on account of
drought. The yield of wheat for the entire Province has
been placed at 38,000,000 bushels whereas the average yield
for ten years 1922 to 1931 was 208,000,000 bushels and the
largest crop recorded was in excess of 300,000,000 bushels
in 1928. Coupled with this the drought produced a very
serious shortage of feed and much livestock had to be
shipped out or slaughtered or otherwise disposed of. To
sum up, the estimated gross revenue from agriculture in the
Province of Saskatchewan is estimated at $74,000,000 for
1937 compared with $181,000,000 in 1936. Reports state
that in many places in the drought area more rain fell in the
months of September and October this year than in the same
period in the five preceding years combined, so that the
otitlook for the future is better. In Alberta, while there was
a partial and even total crop failure in some parts, there was
generally a good harvest. Moreover there was a very sub-
stantial export of beef cattle to the United States and prices
for all kinds of livestock were better than for some years.
Recent estimates place gross agricultural revenue of Alberta
for 1937 at $171,000,000 compared with $143,000,000 in
1936 and altogether most of the agriculturists of that Province
have not much to complain about. Conditions in Quebec
and the Maritime Provinces are also reported satisfactory,

The livestock industry benefited by the cutting of the
United States Customs duty by $9.00 per head on cattle.
This year thus far shipments to the United States have
exceeded 185,000 head of which 175,000 were beef cattle,
the financial gain to the industry being in excess of $2,000,000.
Great Britain continues to be the principal market for our
surplus hog products. The quota is 280 million pounds
annually. Our exports of hog products to Great Britain
have risen from 11 million pounds in 1931 to an estimated
190 million pounds in 1937. The latest available statistics
supplied to me estimate the total gross revenue from agricul-
ture in Canada at $1,097,000,000 for 1937 compared with
$1,061,000,000 in 1936.

FOREIGN TRADE

Foreign trade has grown substantially and Canada now
ranks fifth among the trading nations of the world. Our
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credit balance last year was near to $400,000,000 and will
be only slightly less this year. The nature of our products
gives us an advantage in world markets. Canadian wheat
is at a premium; our gold of course is in demand everywhere
and the demand for our forest products including pulp and
paper is wide. We can compete with all nations in the
production of base metals and our nickel is a practical
monopoly.

MANUFACTURING

In point of dollar value our leading manufacturing industry
is the food products group, and I am informed this depart-
ment of industry is at the highest level it has ever been.
Iron and steel has made a new record in production. Demand
for machinery shows marked improvement and although
agricultural implements are behind the high levels of the
past, the demand both at home and abroad is more active
than for some years. Textiles have continued active all year
and orders are booked ahead for some time. Generally,
industrial activity in 1937 was substantially greater than in
1936 and in many important industries will set a new record.

LUMBERING

Lumbering in all parts of Canada has been active, but
latterly in British Columbia has slowed up due to increased
ocean rates and lack of demand in the United States market.
In Ontario both production and prices are well maintained
and although costs have substantially increased the industry
is prosperous, with this year’s cut contracted for. Over the
whole of Canada production will probably be 109, ahead of
last year. While we depend largely on export markets,
return of a normal building activity at home will imme-
diately benefit this industry. Employment is not far behind
the 1926 level.

MINING

Mining is active and prosperous right across Canada.
Estimated production of all mineral for 1937 is $435,000,000,
a generous increase over last year. Gold continues to make
new records year by year and the estimated production for
1937 is $145,000,000. It is interesting to note that the
Province of Manitoba will produce gold this year to an
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approximate value of $6,000,000. General production of all
minerals for the first half of the year shows an increase of
15%,. Copper, nickel, zine and lead are all substantially
increased. FEven coal shows a small gain. The industry is
on a sound basis, paying substantial wages to many, reason-
able .dividends to owners and adding materially to Govern-
ment.income through various forms of taxation.

Oil and natural gas principally in Alberta has shown
tremendous development throughout the year. The oil
industry bids fair to become one of the principal sources of
wealth in that Province. It seems to be largely a question
of marketing.

CONSTRUCTION

The slowest of all industrial activities to respond to better
times, construction nevertheless shows an increase in volume
of about 259, over the preceding twelve months. Employ-
ment is approximately 759, of normal, taking the year 1926
as par for this industry. The Home Improvement Plan has
done a great deal to help small contractors as well as manu-
facturers of household fixtures, and those responsible for the
conception and carrying out of this Plan are worthy of the
highest commendation. The total amount of loans made
under this. Plan by all the Banks up to 30th October amount
to the substantial sum of $11,000,000. The volume of con-
struction work contracted for but unfinished is considerably
more than last year.

PAPER PRODUCTS

Production in newsprint reached a new high in June with
an output to the value of some $11,000,000. Prices of news-
print have increased by $5.00 to $7.50 per ton largely offset
by increased costs. It is interesting to note that the market
for newsprint has recently been expanded by a contract to
supply 175,000 tons annually to the Antipodes at a cost
based on the New York price.

STOCK MARKET

For the last two or three months there has been a persistent
weakness in the stock market both in the United States and
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Canada bringing stocks of all kinds to lower levels than at
any time since the slump of 1929. Speculation was rife both
in the United States and Canada and it only needed the
adoption of regulatory policies by the Government of the
United States, at least I take that to be the principal cause,
to bring about a weakening of the structure which rapidly
brought securities of all kinds to much lower levels. The
situation appears to be flattening out and while no one can
forecast much improvement in prices there is no doubt that
many valuable stocks are selling below what would ordinarily
be accepted as their value.

The conclusions that I arrive at are that we may look with
some confidence for increased and more profitable business
for your Bank in spite of the low rates prevailing on invest-
ment securities, which perforce must constitute a large
proportion of a bank’s assets. The business of the Canadian
Banks has grown and is still growing in what appears to be
a healthy fashion and I see no reason why that should not
continue and that with the upswing in commercial business
we may expect at least as profitable a year for this Bank in
1938 as has been enjoyed in 1937. Canada is sound and has
a virile and industrious population, natural resources of
every kind, sound government, and a broad outlook and will
not easily be turned aside from reaching the full fruition of
her destiny.

I have been assisted in preparing these remarks by very
comprehensive letters received from Managers of practically
all of our Branches, which are very much appreciated and
for which I take this opportunity of thanking them. I also
wish to thank all the members of the Executive and every
member of the staff for their loyal co-operation and for the
work they have done which has brought about such satis-
factory results in the year’s business. I also wish to extend
to the Chairman of the Board, the Vice-Presidents and
Directors, my sincere appreciation of the support and
assistance they have unfailingly rendered to me throughout
the year.

I now beg to move, and will ask Colonel John F. Michie to
second, that the Report which has been read be adopted,
printed and circulated amongst the Shareholders.
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Con. J. F. MicHiE: I have pleasure in seconding the
motion.

The Report was then unanimously adopted.

It was moved by Mr. A. R. Capreol, seconded by Mr. S.
H. B. Grasett, and resolved :—

That A. B. Shepherd, F.C.A., of Peat, Marwick, Mitchell
and Company, and D. McK. McClelland, F.C.A., of Price,
Waterhouse and Company, be appointed Auditors of the

Bank for the ensuing year at a remuneration not to exceed
$10,000.

It was moved by Mr. J. G. Ramsey, seconded by Mr.
Peter White, K.C., and resolved:—

That the thanks of the Shareholders are due and are hereby
tendered to the Chairman of the Board, the President, the
Vice-Presidents and Directors of the Bank for their services
during the past year.

Mr. Frank A. Rolph, Chairman of the Board, replied.

It was moved by Mr. F. G. Venables, seconded by Mr.
A. M. M. Kirkpatrick, and resolved:—

That the thanks of the Shareholders be given to the
General Manager, the Assistant General Managers and other
officers of the Bank for their attention to the interests of the
Bank and for the efficient performance of their respective
duties.

Mr. A. R. B. Hearn, Manager, Montreal Branch, and
Mr. J. W. McDiarmid, Manager, Prince Albert Branch,
replied.

It was moved by Mr. W. M. Douglas, seconded by Mr.
H. F. Vigeon, and resolved:—

That the Ballot Box be now opened for the receipt of
ballot papers for the election of fifteen Directors, the poll
to close as soon as three minutes shall have elapsed without
a vote being tendered.
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The Scrutineers subsequently reported the following
having been duly elected Directors for the ensuing year:—

Frank A. Rolph, A. E. Phipps, Col. J. F. Michie, R. S.
Waldie, George C. Heintzman, J. W. Hobbs, Walter C.
Laidlaw, John A. Northway, G. H. Aikins, K.C., H. E.
Sellers, R. O. McCulloch, W. B. Woods, Arthur I,. Bishop,’
E. E. Buckerfield, C. Gordon Cockshutt.

The meeting then adjourned.
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E maintain direct relations with

leading Banks in Great Britain, the
United States and other countries
throughout the world, and are thereby
enabled to afford our customers a most
comprehensive Foreign Banking
Service.

We are extensive dealers in
STERLING, UNITED STATES
AND OTHER
FOREIGN EXCHANGES

and through our private wire connec-
tions with important financial centres
are able to quote the best possible rates.

Information or advice regarding the
financing of imports and exports will be
gladly furnished by Branch Managers
or by the

BRITISH & FOREIGN DEPARTMENT
HeAD OFFICE:
TORONTO

H. D. 8COTT,
Superintendent of Foreign Business
















