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INDIA.. ........... 
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Imperial Bank of Canada 

PROCEEDINGS 

FORTY-SEVENTH ANNUAL GENERAL MEETING OP THE 
SHAREHOLDERS. 

Held at the Banking House of the Inslitution~n Toronto, 
on Thursday, 26th May, 1922, at 12 noon. 

The Forty-seventh Annual General Meeting of the Imperial 
Bank of Canada was held a t  the Head Office of the Bank in 
Toronto on Thursday, 25th May, 1922. 

Amongst those present were:-John I?. Risley, A. Rankin, 
Dr. F. King, Graham Campbell, Dr. T. Armstrong, William 
Crocker, W. H. Knowlton, Very Rev. E. C. Paget, Rev. T. 
W. Paterson, A. C. Morris, C. M. Gripton, H. W. Evans, 
C. M. Griffiths, C. N. Sutherland, R. Ross, F. D. Brown, 
J. C. Moor, A. C. McCollum, D. W. Hughes, Dr. F. Beemer, 
H. Vigeon, S. J. Jeffrey, T. E. Macdonald, C. C. Jeffrey 
E. Chantler, P. H. Gooch, Dr. J. A. McCollum, F. G. In- 
wood, James McNeil (New York), W. M. Douglas, John 
Cowan, H. C. Boomer, Alfred Bicknell, J. W. Bain, K.C.; 
W. C. Crowther, A. McPherson, E. D. Armour, K.C.; R. 
Carswell, A. P. Burritt, H. H. Love, George J. Morrow, H. 
Crewe, D. S. Cassels, Prof. McLennan, N. T. Jaffray, A. E. 
Ferrie, G. R. Nelles, Blain Cherry, G. C. Brown, Lieut.-Col. 
J. I?. Michie, Geo. C. Heintzman, R. S. Waldie, J. W. Hobbs 
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I m p e r i a l  B a n k  o f  C a n a d a  

Dr. W. H. Merritt, Mr. Peleg Howland, Mr. J. A. Northway. 
G. G. LeMesurier, Dr. Grasett, W. G. More. 

The President, Mr. Peleg Howland, having taken the 
Chair, Mr. W. G. More was appointed to act as Secretary 
and Messrs. A. P. Burritt and D. S. Cassels were appointed 
Scrutineers. 

The Notice calling the Meeting was read by the President 
and the Minutes of the last Annual General Meeting were 
accepted as read. 

I m p e r i a l  B a n k  o f  C a n a d a  

The Directors' Report and Annual Statement were read 
by the Secretary, as follows :- 

REPORT 
The Directors have pleasure in presenting to the Share- 

holders the Forty-seventh Annual Report and Balance Sheet 
of the affairs of the Bank as on 29th April, 1922, together with 
Statement of Profit and Loss Account showing the result of 
the operations for the year. 

The balance a t  credit of Profit and Loss 
Account brought forward from the last year 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  was. $1,171,839.63 
The net profits for the year, after deducting 

charges of management, Auditors' Fees and 
interest due depositors and after making pro- 
vision for bad and doubtful debts and for re- 
bate on bills under discount were. . . . . . . . . .  1,265,838.6i 

Making a total at credit of Profit and Loss 
. . . . . . . . . . . . . . . . . . . . . . . . . .  Account of. $2,437,678.24 

This amount has been appropriated as follows:- 
. .  Dividends a t  the rate of 12% per annum. 840,000.00 

. . . . . . . .  Special Bonus of 1% for the year.. 70,000.00 
Annual Contributions to Officers' Pension 

. . . . . . . . . . . . . . . .  and Guarantee Funds.. 42,500.00 
. . . . . . . . . . . . .  Reserved for Bank Premises. 200,000.00 

Dominion Government Taxes Paid and Esti- 
mated . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  110,000.00 

. . . . . .  Balance of Account Carried Forward. 1,175,178.24 

During the year branches of the Bank have been opened 
at Jasper, Alberta; Harding, Manitoba; and Tottenham, 
Ontario. 

The following branches have been closed:- 
I n  Alberta-Bittern Lake; Edmonton, 124th Street; Frie- 

denstal ; Leslieville. 
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I m p e r i a l  B a n k  o f  C a n a d a  

I n  Ontario :-Ramore; Union; Welland South. 
I n  Quebec:-St. Jovite Station. 
I n  Saskatchewan:-Cando; Carlton. 
It is with great regret that your Directors have to record 

the death during the year of the General Manager, Mr. Wil- 
liam Moffat, also of Mr. EdwardlHay, formerly General 
Manager and latterly a Director. Both these officers de- 
voted practically their entire business careers to the service 
of the Bank. 

Mr. A. E. Phipps, formerly Assistant General Manager, 
has been appointed General Manager and Mr. G. D. Boul- 
ton, formerly Chief Inspector and Mr. H. T. Jaffray, formerly 
Western Superintendent, have been appointed Assistant 
General Managers. The vacancy in the Board has been 
filled by the appointment of Mr. John W. Hobbs 

Your Directors feel it would be more convenient to the 
Shareholders to hold the Annual Meeting in future in Novem- 
ber in place of May as heretofore and a By-law changing the 
date of the Annual Meeting will be submitted to you for 
your approval. 

The Head Office and Branches of the Bank now numbering 
212 have in accordance with the custom been carefully in- 
spected during the year and the Auditors appointed by you 
have also made their examinations as required by law. Their 
Report and Certificate is attached to the Balance Sheet. 

The Directors have again pleasure in testifying to the 
efficient and satisfactory manner in which the officers of the 
Bank have discharged their respective duties during the year. 

All of which is respectfully submitted. 

PELEG HOWLAND, 
President. 

I m p e r i a l  B a n k  o f  C a n a d a  

PROFIT AND LOSS ACCOUNT 

29th APRIL, 1922 

Dividends Nos. 124, 125, 
126 and 127, a t  the rate of 

.......... 12% per annum. $840,000.00 
Bonus of 1% for the year, pay- 

....... able May lst, 1922. 70,000.00 

Annual Contribution to Offi- 
. . . . .  cers' Guarantee Fund. 2,500.00 

Annual Contribution to Offi- 
cers' Pension Fund as per 

........... By-Law No. 33 40,000.00 

Reserved for Bank Premises. . 200,000.00 

Dominion Government Taxes, 
including tax paid on Circu- 
lation and Reserve for War 

.............. Income Tax 110,000.00 

Balance of ' Account carried 
................. forward. 1,175,178.24 

Balance a t  credit of account 
30th April, 1921, brought 
forward.. . . . . . . . . . . . . . .  .$1,171,839.60 

Profits for the twelve months 
Ended 29th April, 1922, after 
deducting charges of man- 
agement, auditors' fees and 
interest due depositors, and 
after making provision for 
bad and doubtful debts and 
for rebate on bills under dis- 
count. . . . . . . . . . . . . . . . . .  1,265,838.64 

RESERVE FUND. 

....................... Balance a t  Credit of Account April 29th, 1922. $7,500,000.00 
g;. 

PELEG HOWLAND, A. E. PHIPPS, 
President General Manager 
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FORTY-SEVENTH ANNUAL 
29w APRIL, 

LIABILITIES. 
................... Notes of the Bank in circulation. $ 9,851,139.00 

Deposits not bearing interest. . . . . . . . .  $20,091,430.00 
Deposits bearing interest, including 

interest accrued to date of Statement 78,341,272.73 
98,432,702.73 

Balances due to other Banks in Canada 543,002.74 
Due to Banks and Banking Corres- 

pondents in the United Kingdom. .. 12,486.97 
Deposits by and Balances due to Banks 

elsewhere than in Canada and the 
. . . . . . . . . . . . . . . . .  United Kingdom. 491,554.56 

Acceptances under Letters of Credit 
................... (as per contra) 100,700.00 

1,147,744.27 

...... Total Liabilities to  the Public.. $109,431,586.00 
Capital Stock paid in.. .............. 7,000,000.00 

.............. Reserve Fund Account 7,500,000.00 
Dividend No. 127 (payable 1st May, 

1922) for three months a t  the rate 
. . . . . . . . . . . . . . .  of 12% per annum. 210,000.00 

Bonus of 1% for the year, payable May 
lst, 1922 . . . . . . . . . . . . . . . . . . . . . . . .  70,000.00 

Balance of Profit and Loss Account 
.................. carried forward. 1,175,178.24 

8,955,178.24 

AUDITORS' REPORT TO SHARE- 
HOLDERS. 

We have compared the above Balance Sheet 
with the books and accounts a t  the Chief Office 
of Imperial Bank of Canada and with the certi- 
Bed returns received from its Branches, and 
after checking the cash and verifying the securi- 
ties a t  the Chief O5ice and certain of the prin- 
cipal Branches on 29th April, 1922, we certify 
that in our opinion such Balance Sheet exhibits 
a true and correct view of the Bank's affairs 
according to the best of our information, the 
explanations given to  us and as shown by the 
books of the Bank. 

In addition to the examinations mentioned, 
the cash and securities a t  the Chief Office and 
certain of the principal Branches were checked 
and verified by us during the year and found 
to he in accord with the books of the Bank. 

All information and explanations required 
havebeen given tous and all transactions of the 
Bank which have come under our notice have 
in nnr ooinion been within the powers of the .- .-. -. 
Bank. 

G. T. CLARKSON, F.C.A. 
R. J. Drr.woRtH F.C.A. 

of  larkso on: Gordon & Dilworth. 
TORONTO, 17th May, 1922. 

I m p e , r i a l  B a n k  o f  C a n a d a  

BALANCE SHEET 
1922 

ASSETS. 
..... Current Coin held by the Bank.. $ 1,802,073.42 

........ Dominion Government Notes 12,804,066.25 
$14,606,139.67 

.............. Deposit in the Central Gold Reserves. 4,002,533.32 
Deposit with the Minister for the purposes of the Cir- 

culation Fund. ................................. 369,040.47 
............................. Notes of other Banks. 998,045.00 

.......................... Cheques on other Banks. 5,680,686.64 
Balances due by other Banks in Canada. ............ 397,580.57 
Due from Banks and Banking Correspondents in the 

............................... United Kingdom. 262,052.40 
Due from Banks and Banking Correspondents elsewhere 

than in Canada and the United Kingdom. ......... 2,013,825.77 

$28,329,903.84 
Ddminion and Provincial Government 

Securities, not exceeding market 
. . . . . . . . . . . . . . . . . . . . . . . . . . .  value. $14,153,700.38 

Canadian Municipal Securities and 
British, Foreign and Colonial Public 

... Securities other than Canadian.. 1,479,770.71 
Railway and other Bonds, Debentures 

and Stocks, not exceeding market 
value. ........................... 857,016.41 

16,490,487.50 
... Loans to  Provincial Governments.. $ 1,044,902.40 

Loans to Cities, Towns, Municipalities 
. . . . . . . . . . . . .  and School Districts.. 7,000,827.59 

Call and Short Loans (not exceeding 
thirty days) in Canada on Bonds, 

............ Debentures and Stocks 3,964,800.91 
Call and Short Loans (not exceeding 

thirty days) elsewhere than in Canada 1,800,000.00 
13,810,530.90 

$58,630,922.24 
Other Current Loans and Discounts in Canada (less 

.............................. rebate of interest). 59,151,220.62 
Liabilities of Customers under Letters of Credit (as per 

....................................... contra). 100,700.00 
......... Overdue Debts (estimated loss provided for) 352,154.45 

............. Real Estate (other than Bank premises) 552,616.33 
........ Mortgages on Real Estate sold by the Bank.. 408,026.70 

Bank Premises, a t  not more than cost, less amounts 
.................................... written off. 5,521,006.30 .......... Other Assets not included in the foregoing. 670,117.60 

$125,386,764.24 

PELEG HOWUND, A. E. PHIPPS, 
President. General Manager. 
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PRESIDENT'S ADDRESS 

It is with pleasure that your Directors again approach you 
with the result of the year's operations. You will see that 
we have had reasonable profits, from which we have been 
able to pay the usual dividend, a bonus, make contributions 
to the Pension and Guarantee Funds, provide for our Dom- 
inion Government Taxes, put aside $200,000 to Bank Prem- 
ises Reserve and carry forward a somewhat larger sum than 
last year. 

We still think it is prudent to keep this amount large. 

The year has been a trying one. Broadly speaking, Farrn- 
ing in all its branches has been done a t  a loss, and the mercan- 
tile and manufacturing business of the country has yielded 
profit in only exceptional cases. 

The Banker of necessity shares the troubles of his customers 
and has had in consequence a very anxious time. That the 
Canadian Banks (with one notable exception) should have 
come through this period in safety and with moderate profit 
speaks well indeed for the Executives immediately in charge 
of their affairs, and for the soundness generally of the Mer- 
can tile Community. 

Were I to attempt to describe the conditions now existing 
I would to a large extent repeat what I said last year. There 
are some changes for the better. The cost of manufacturing 
and the cost of distributing goods have been somewhat modi- 
fied, but they are still out of line with the purchasing power 
of the Country, and I fear business must still be done without 
an adequate return. The Farmer too, I am glad to say has 
better prospects than a year ago. His seeding has been done 
under fair conditions, he is economizing, getting his labour 
cheaper, doing his work cheaper, and producing cheaper in 
practically all respects than last year, and notwithstanding 
the restrictions on his markets is getting remunerative 
prices for hogs, in some cases for cattle, and the promise of 

reasonable returns for grain; he would seem then to haye a 
good chance of coming out with his accounts on the right side; 
if he does, it will help us all mightily. Some branches of 
Mining are yielding returns; the results from woods opera- 
tions and from lumbering should be better than last year; 
some of theztextile industries are doing better; the trapper too 
I think is getting profit from his furs; automobiles are still 
selling freely, and in the United States the demand for Iron 
and Steel has improved with advances in prices in some cases, 
which must be reflected here. Whether the change is the 
result of the Coal Strike or has a more stable foundation i t  is 
hard to say. Building is going on briskly, particularly that 
of dwellings in this City. 

There seems to be a genuine attempt on the part of those 
now in power a t  Ottawa to begin to economize, which all par- 
ties should encourage, but i t  is to be feared that the deficits 
from the Government-owned Railways will more than offset 
any efforts in that direction, and we must face a growing 
Dominion debt. The resultant taxation will continue to be 
a heavy burden on business, and a check on enterprise. 

It cannot be necessary to state what must be realized by 
us all that the Railroad situation is a serious one. In its 
efforts to arrive:at a fair price a t  which to acquire the Grand 
Trunk System, which i t  was thought (rightly or wrongly) 
necessary to purchase, this Country has put itself in a position 
to either pay a much larger sum than is thought just or obtain 
the ill will of the shareholders of that Road and, through them 
of the British public, a position very undesirable indeed. The 
whole National System too is in the position of accumulating 
huge deficits a t  rates that are complained of by the whole 
Country as too high and which must come down, as its great 
privately owned competitor is able to reduce them. Will 
the disparity always continue? I am afraid few of us really 
believe that Public-owned Utilities can be managed as econ- 
omically as those which have gain or a return on Capital for 
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their object or that the influence of politics can be entirely 
eliminated no matter how honest and earnest is the effort to 
do so, as I think we may concede has been the case, but per- 
haps we should not despair of sometime making ends meet. 
A prosperous Europe, a freer market to the South of us, a 
policy tending to less restrictions and towards making this 
Country a cheaper Country to live and produce in, and there- 
by fill up our Northwest, is what will help us i t  would seem 
to me--though, while we are waitinglow burden must in- 
crease. In this connection it is to be hoped that the debt of 
the Dominion that comes from the outlay on the Railroads 
and from the deficits in the running of them will be carefully 
segregated as such and shown in the Public accounts in a way 
that the Public can clearly understand-any surplus revenue 
going to the reduction of the War Debt. It may n6t make 
much difierence eventually but we should all know what this 
great experiment in Government ownership finally costs us. 

I have spoken of this subject because there is none more 
important in Canada to all classes. 

Provinces and Municipalities are able to borrow freely 
and at rates that are encouraging outlays, that are no doubt 
for very desirable purposes but should be postponed. I think 
the pinch of taxation will he felt this year, as it has not been 
felt before, and may bring good results in its effect on this 
kind of expenditureand also on personal extravagance. 
Altogether, although there have been improvements in some 
directions, I am of the opinion that, while we are getting 
nearer a stable level, the processes of readjustment must con- 
tinue for some time before we will be relieved of our anxieties 
and another lengthened period of what is called "Good 
Times" sets in. 

Our Branch Managers have as usual sent in their special 
reports this year. Many of them show a care in preparation 
and a knowledge of conditions that is highly commendable. 
I am not going into details, but generally they are hopeful of 
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the prospects of the Bank for this year and in .this feeling I 
share. While i t  will not be easy I think we can1 count as far 
as the Institution is concerned on reasonably? satisfactory 
returns. 

Criticism of Banks has been severe during tthe past year 
and much said that was not warranted. suggestions as to 
closer Government inspection and other possib31e safeguards 
have been made. I do not think any Bank wv>~ld object to 
any safeguard that would prove effective, but bbanking as all 
other businesses depends for its success on thogse engaged in 
it and results can only come from their integdity, care and 
ability. Any attempt to make the business marc-e mechanical, 
manage i t  from outside, or remove responsibilitty from those 
who should rightfully bear it, can not but be I costly in the 
long run. 

I cannot let the occasion pass without makingg reference to 
the competition that has been established by some of the 
Provincial Governments for the Savings of the 1 people. The 
Provinces exact from Banks a heavy tax on thheir Principal 
Offices and on each of their branches within thhe boundaries 
of the Province, besides a tax in some cases on (Capital, Rest 
and undivided profits, from all of which ~rovinncial Banking 
Offices are free. The Chartered Banks also0 pay heavy 
Municipal Taxes on their different Offices, for wvhich I under- 
stand the Government Banking Offices are alslso free. The 
Chartered Banks too, for their own protection, aare compelled 
to maintain large reserves of unproductive C a s h  to meet 
possible demands from their depositors. I do0 not wish to 
be misunderstood-if Provincial Banks can provide an 
equivalent for this Taxation, keep adequate : reserves, be 
prepared a t  all times to meet the demands of their deposi- 
tors, pay a higher rate for their money and ~ e n ~ d  i t  a t  a less 
rate than the Chartered Banks, without mamng calls upon 
the general revenue of the Country, they will bee an economic 
benefit and should and will be welcomed, bu t t  they should 
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not compete unfairly. It they are not doing these things 
and prove an expense to the general Tax-payer, as I think 
they must, their competition is unfair and they should be 
speedily abolished. 

My remarks were prepared before the Finance Minister's 
Budget Speech of May 23rd was delivered. The removal of 
certain restrictive measures will be welcome to the importers. 
The increased tax on cheques, bills of exchange, etc., will, I 
fear, bear heavily on business already well weighted. Whether 
the additional Sales Tax will have the effect of curtailing the 
volume of trade, time only can tell. The cancellation of the 
condition by which Banks were allowed to deduct the one per 
cent. tax on their circulation from the tax on their profits or 
income is an added burden, which I fear i t  will be impossible 
to load off on the customer, and must be felt in reduced net 
earnings. 

The necessary revenue has to be raised and I suppose we 
must expect increased burdens, much as each of us would like 
to see the other fellow bear the most of it. 

It is with much regret that I have to refer to the death of 
the late General Manager, Mr. William Moffat, and of his 
prede~essor, Mr. Edward Hay. Both had served the Bank 
long and well and were, in their different ways, exceptional 
characters. Mr. Moffat's position has been filled by the 
appointment of Mr. A. E. Phipps, who was a t  the time Assist- 
ant General Manager. Two Assistant General Managers 
have been appointed, Mr. Gerald D. Boulton, who was Chief 
Inspector, and Mr. H. T. Jaffray, who was Western Super- 
intendent. The Office of Chief Inspector has yet to be filled. 
There have been other changes in the Staff, which will be re- 
ferred to by the General Manager, the intention of these 
changes being to promote the efficiency of the service and 
increase the care with which loans are granted and the close- 
ness with which the Branches are supervised. 

The position on the Board left vacant by the death of Mr. 
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Hay has been filled by the appointment of Mr. J. W. Hobbs, 
whose business ability will, I am sure, prove of value to the 
Bank. 

It has been felt for some time that our Annual Meeting 
occurs a t  a time of year inconvenient to Shareholders, Direc- 
tors and Staff alike. We are, therefore, venturing to ask 
you to change the date to the fourth Wednesday in November 
and make the year end on October 31st, instead of April 30th. 
This will necessitate another Meeting next November, but i t  
will require to be only of a more or less formal nature. It 
will be necessary then to present an audited Statement of the 
Affairs of the Bank and, as the Auditors have to do practi- 
cally as much work in the next six months as in a year, we are 
compelled to ask you to provide nearly as large a sum for 
their remuneration as for the whole of last year. 

From personal knowledge I can vouch for the industry and 
loyalty of the Staff. 

I beg to move the adoption of the Report. (Applause.) 
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VICE-PRESIDENT'S REMARKS. 

The Vice-president, Dr. William Hamilton Merritt, in 
seconding the report said :- 

Mr. Chairman and gentlemen, I have much pleasure in- 
deed in seconding the President's motion for the adoption 
of the Bank's report because it is a good one. I t  follows 
closely on the heels of last year's report, which we thought 
a t  that time was a good one also. This year's banking in 
Canada has been a good year for the general annual reports 
of all banks with, as the President said, one exception. In 
that case one of the Chartered Banks of Canada stepped in 
and saved the shareholders of that bank from a considerable 
loss which they might have incurred, but that is a settled 
question now. The reports of the banks are an index to the 
country's financial standing and situation and we are pretty 
well assured of this country's future and with its present. 
We are certainly assured of its past because we have got the 
results of it. The annual reports not only show the situa- 
tion of the banks but also tell of the hopes of the past year 
and furnish us with evidence of how those hopes have been 
fulfilled. They also give us assurance for the future, which 
is pleasing to us. 

Although i t  is unnecessary in a way I cannot make these 
remarks without speaking of the late Mr. Hay and the late 
Mr. Moffat. They both joined the Bank years ago when 
the bank was young and both served their full allotted span 
in its service. It is very strange that they passed off the 
same year. In the case of Mr. Hay, who for some years had 
been our General Manager, his demise was not unexpected, 
but in the case of the General Manager, the late Mr. Moffat, 
I consider his death almost tragic. With the loss of those 
two men from the service of the bank we have suffered sev- 
erely, and I feel we have suffered personally also. We have 
filled their places, as the President said with Mr. Phipps as 
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General Manager and Mr. Boulton and Mr. JafTray as 
Assistants to him. I think that is a good move on the part 
of the bank and I think their appointments will be approved 
of by the shareholders and by the Bank Officials in general. 

Sandwiched as I am between the exhaustive and compre- 
hensive remarks of the President and the equally well- 
reasoned remarks of the General Manager, I find myself a t  
this time with a paucity of ideas for fear I should overlap 
and tread on their allotted ground. The ground they will 
cover is very large and will be much more interesting to you 
than what I may say, but I am going to go a little afield in 
my few remarks and briefly speak of some of the conditions 
that preOail, perhaps as a war result. 

In the first place the whole economic situation of the world, 
has apparently lost itself in No Man's Land, subjected alike 
to the fire of the enemy and the fire of its friends. It is rid- 
dled on one hand with the criticism of selfishness, with local 
prejudices, and with the failure, or partial failure, of national 
hopes and ambitions, resulting more or less in a condition 
of chaos. The leading statesmen and financiers of the 
world have taken up the question very extensively, but I 
do not see yet and I do not think i t  is possible that they can 
make any difference in it. I do not speak of the work of the 
Washington Conference because that looks to me plausible 
and hopeful, but of the work that has been done by the 
politicians of the world from the signing of the Peace 
Treaty until today, which shov~s very, very little effect on 
the situation. The leading politicians and financiers have 
led us afield, so that we have very little solid ground to 
stand on, and I think the war conditions that have accen- 
tuated the situation are, as far as we are concerned, mostly 
permanent. I think we will have the war conditions with 
us for a long time, but I also think i t  is the work of the 
individual nation to look after itself rather than that any 
concourse of nations should attempt to do sa, as was the 
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case in the Europian situation. I am not quarrelling a t  
all with the public men in their discussions of European 
questions, because they give us as much help as is possible 
in the settlement of our affairs. We do not expect much, 
we do not demand as much as Europe itself, but we are 
suffering just as much as they are. But if the world is to 
make headway it looks to me as if the individual nations 
must look after themselves and not trust to the nations of 
Europe to help them out. So far as our own situation, as 
a result of war conditions is concerned, we brought ourselves 
in and we did it voluntarily and nobly, and now it is only 
fair that we should have to pay for it. Therefore I think i t  
is up to us to lay our plans, by our Government, by.ourselves 
and by our institutions, to meet the situation which has fallen 
upon us. It was only this morning when I looked over some 
of the criticisms of the Government and Finance Minister 
in the newspapers, in connection with the budget, that I saw 
how difficult the situation was and how diversified our inter- 
ests were, that it seemed to me we must devote our energies 
and attention more to our own affairs and less to the affairs 
of others. Let us settle our own affairs first, and then 
meet in common the European nations to rub off the 
inequalities that impinge on other nations and cause friction. 
Mr. President, I have much pleasure in seconding the ad- 
option of the report. 

GENERAL MANAGER'S REMARKS. 

When we met here a year ago few if any of us even thought 
of the possibility of a change in the management of the Bank, 
yet less than a month from the date of the Meeting, to be 
exact on the 16th of June, 1921, Mr. Moffat, our late General 
Manager, passed away. By Mr. Moffat's death many of us 
lost a warm, personal friend and the Bank an executive of 
ripe experience, untiring energy and sound judgment; a man 
whose whole time and thought were devoted to the Insti- 
tution he served so well for forty years of his life. 

Shortly afterwards, the Directors appointed me General 
Manager and, therefore, it is my duty to-day to explain the 
position of the Bank as set out in the statements you have 
before you. When we consider the deflation and stagnation 
of business which has been prevalent in Canada as' well as 
other Countries during the period under review, I think you 
will agree that the statements are satisfactory to you as they 
are to us. 

It was last year forecasted that the Banks were going to 
find i t  harder in the future to keep their earnings up and this 
has proved to be the case. Nevertheless, we consider the 
profits of $1,265,838.64, being only some $22,000 behind last 
year, as quite satisfactory. They amount to 18.12% on the 
paid-up Capital of the Bank and 7.58% on the combined 
Capital, Rest and undivided profits. I still predict that i t  
will be harder to earn profits during the ensuing year. 

There is naturally some falling off in the figures of the Bal- 
ance Sheet, the total assets having been reduced by $2,989,- 
848, and the total liabilities to the public by $2,993,186, but 
I would a t  once point out that $2,619,852 of this reduction 
is accounted for by the retirement of circulation and a cor- 
responding reduction in the amount deposited in the Gold 
Reserves against it, which is merely a reflection of the business 
conditions and calls for no particular comment. 
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The deposits total $98,432,702, compared with $99,125,- 
011 in April, 1921, a decrease of $692,309, which is I think a 
very satisfactory showing when we consider that the deposits 
of all Chartered Banks for the period from April 30th, 1921, 
to March 31st, 1922, show a decrease of $157,016,248. 

It will be noticed that, while our deposits not bearing in- 
terest have increased by some $2,500,000, there has been a 
corresponding decrease of about the same amount in depotsits 
bearing interest caused, to some extent, by the withdrawal 
of public savings owing to the unemployment situation and 
kindred causes, augmented by the withdrawal of funds kept 
in Canada by subsidiaries of United States Industries during 
the period of high Exchange, most of which have lately been 
withdrawn consequent to the drop in Exchange which has 
been as low as below lye. 

It is not unusual for the General Manager to make a fore- 
cast regarding the probable trend of deposits for the next 
year, but a prediction under existing conditions cannot very 
well be otherwise than a mere guess. We do not look for 
much improvement, however. 

The circulation I have already referred to. Unless there 
is a material revival of business, of which I can see no im- 
mediate prospect, a further decline in cicrulation is not im- 
probable. 

Turning to the "Assets" side of the statement, our first 
line of reserves--i.e., Cash, consisting of Specie, Dominion 
Notes, Notes and Cheques of other Banks, the deposit in the 
Central Gold Reserves and balances due from Banks and 
Bankers, amounts to $28,329,903.84, equal to 26% of our 
total liabilities to the pulbic, compared with 27% a year ago. 
Taking into account our Dominion, Provincial, Municipal 
and other securities and our Call Loans-in other words, our 
second line of reserves-we have the substantial total of 
$58,609,922, equal to 53y0 of our public liabilities as against 
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52y0 last year. Our customary strong, liquid position is, 
therefore, fully maintained. 

Our call loans in New York amount to $1,800,000. There 
were none a year ago. Our call loans in Canada amount to 
$3,964,800.91 compared with $3,721,713.54 last April and 
our loans to Municipal and Provincial Governments amount 
to $8,045,729.99 now as compared with $9,768,626.64 then. 

Our current loans and discounts-perhaps the most im- 
portant item in our statement-show a falling off of $2,806- 
180 and stand a t  $59,151,220. The falling off in cwrrent 
loans is in line with the trend of the times, the current loans 
of all Banks showing a decline of $131,957,178 from the 30th 
April, 1921, to the 31st March, 1922. In our total are in- 
cluded all our loans to Merchants, Manufacturers, Farmers, 
and the like, the substantial amount of over $7,500,000 being 
to Grain Merchants and Shippers on the security of the Grain 
they handle in moving the crop of the Northwest Provinces. 
These Grain loans are of a mosr liquid character and can 
practically be turned into cash a t  any time. 

Our loans have been the subject of the most careful scrutiny 
by the Executive as well as by the Bank's Inspectors and 
the Auditors appointed by yourselves and specific sums have 
been set aside to provide for any reported to be of a doubtful 
nature. 

The Bank Premises Account stands at $5,521,006 com- 
pared with $5,385,904 last year, an increase of $135,102. 
While no new, large undertakings were proceeded with, the 
Bank purchased or built offices a t  St. Catharines, East End, 
Preston, Phippen, Rocky Mountain House and elsewhere 
and made additions and improvements a t  numerous Branches, 
You will see that we have set aside a reserve of $200,000 in 
connection with Bank Premises Account. 

We are always pleased to see an increase in the number of 
Shareholders and for this year we are happy to report an in- 
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crease from 2115 last year to 2234 at  this date. Needless to 
say we hope that all our Shareholders work heartily for their 
Bank. 

New Branches-In accordance with the policy announced 
last year, that of developing what we have rather than ex- 
tending, we have opened but three Branches during the year 
and closed ten Branches and Sub Branches, where results did 
not warrant continuing. While i t  is still our intention not 
to expand until times improve we have in immediate con- 
templation the opening of a new and we hope an important 
Branch in Toronto, to be known as the Bay Street Branch. 
Temporarily it will be carried on in rented premises a t  the 
Southwest corner of Bay and Richmond Streets, moving 
into a permanent home in the new General Accident Building 
a t  the corner of Bay and Temperance Streets on the com- 
pletion of that structure. 

StaJ-In getting down to normal and bringing about 
economies we have naturally reduced the staff-from 1345 
a year ago to 1182 just now. Of the present staff 353 are 
young ladies, whereas a year ago we had 413 of them. The 
reduced staff are doing almost as much work as the larger 
number; they are a faithful and efficient lot and loyal and 
hard-working in the interests of the Bank. 

During the year i t  was considered:advisable to appoint two 
Assistant General Managers and to re-organize and strength- 
en the Executive in view of the ever-increasing business of 
the Bank. The President has already told you of the ap- 
pointment of the Assistant General Managers in the persons 
of Mr. G. D. Boulton, who has been in the Bank since 1883 
and has occupied positions of increasing importance until he 
reached in 1914 the rank of Chief Inspector and Mr. H. T. 
Jaffray, who joined the Bank in 1899 and who has been 
Western Superintendent with Headquarters in Winnipeg, 
since 1918. Mr. Jaffray will for the present continue to re- 
side in Winnipeg and devote his attention chiefly to the 
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Western business of the Bank. Mr. W. G. More, who joined 
the staff in 1911, in addition to his former position of Secre- 
tary, has been appointed Superintendent of Branches, and 
Mr. R. S. Clark, who is one of our most experienced officers, 
having been in the service since 1890, has been appointed 
General Supervisor and under them again five Supervisors 
have been appointed, each having direct charge of defined 
districts or groups of Branches. 

We believe that this method of administration ensures 
the closest supervision of all matters, large and small and, 
up to present, i t  has produced efficient results. 

The President has given you an able and well thought out 
address upon present conditions and the outlook for the 
future and, as I thoroughly concur in his remarks and in his 
conclusions, I will not impose on your patience much longer. 
The usual Spring optimism is in the air-in the West a t  least 
-and there is perhaps some justification for i t  on account of 
the better prices just now obtainable for farm products and 
the generally improved moisture conditions, but I fear that 
the return to real prosperity may still be slow. One of the 
reasons for delay is extravagance on the part of many indi- 
viduals as well as corporations and public bodies and, until 
this extravagance is lessened, the return to sounder conditions 
will be delayed. (Applause.) 

THE PRESIDENT:-It is moved by myself, seconded by the 
Vice-president, that the Report which has been read be 
adopted, printed and circulated among the Shareholders.- 
(Carried). 

THE SECRETARY then read Bylaw No. 38 as follows:- 

"The Shareholders of the IMPERIAL BANK OP CANADA 
assembled a t  the Annual General Meeting of the said Bank, 
ENACT AS POLLOWS :- 

THAT Bylaw No. 24 of the Bylaws of the Bank be and 
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the same is hereby repealed and that the following be 
enacted in lieu thereof: 

The Annual General Meeting of the Shareholders of the 
Bank shall be held on the fourth Wednesday in November 

. in each year, but if any such day of meeting shall fall on a 
Legal Holiday, such meeting shall be held on the next legal 
day." 

Moved by Mr. H. H. Love, seconded by Mr. James Mc- 
Neil, that Bylaw No. 38 as read be and the same is hereby 
approved and adopted and that the Seal of the Bank be at- 
tached thereto. 

THE PRESIDENT:-What is your pleasure, gentlemen? 
(Carried). 

Moved by Mr. Alfred Bicknell, seconded by Mr. W. 
Crocker, that G. T. Clarkson, F.C.A., and R. J. Dilworth, 
F.C.A., Toronto, be appointed Auditors of the Bank until the 
next Annual General Meeting a t  a remuneration not to ex- 
ceed $5,000. (Carried). 

MR. E. DOUGLAS ARMOUR, K.C.:-I have pleasure in 
moving that the thanks of the Shareholders are due and are 
hereby tendered to the President, Vice-president and Direc- 
tors of the Bank for their services during the past year. 

I suppose nothing need be said in support of this motion. 
We all have great admiration for gentlemen who can make 
money a t  any time, particularly these times, and I will have 
to try to find out the secret of how it  is done. There is one 
other matter I would like to refer to and that is the subtle 
humour of a gentleman of my profession being selected to 
move a vote of thanks to gentlemen of their profession who 
have been so successful in their efforts after a year of preying 
upon an unsuspecting public. (Laughter). 

MR. H. C. BOOMER seconded the motion and expressed 
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his appreciation of the work and worry thrust upon the Presi- 
dent and Directors in the unsettled business conditions of the 
past year. 

THE PRESIDENT then put the motion which was duly de- 
clared carried and requested Mr. Waldie to reply. 

MR. WALDIE :-Mr. h o u r ,  Mr. Boomer and gentlemen, 
on behalf of the Board I wish to thank you very much indeed 
for this vote of thanks that you have just tendered to the 
Directors. We are always pleased to receive these votes 
which we accept not only as a compliment for the past but 
also as an inspiration for the future. The Board of Directors 
of this Bank, so far as I am able to judge is composed of men 
who are anxious, eager and willing a t  all times to serve the 
interests of the Shareholders of the Bank and the results 
that you have before you to-day will, in my opinion, justify 
you in believing that they have done their work well. We 
are fortunate in having the fullest confidence in our execu- 
tive and we believe they are men of good ripe business judg- 
ment and behind them we have a Staff that is unsurpassed 
by that of any other banking institution in the country. With 
such an Executive and such a Staff, we feel that in spite of 
the difficulties ahead we shall have a reasonably good showing 
to produce not only six months hence, but eighteen months 
hence as well. Of course a bank or any other great institution 
depends for its success very largely on the incentive of its 
President and while the Board of Directors as a whole receive 
credit for the results that have been accomplished, we must 
not forget the fact that we have the incentive for i t  all in our 
President, Mr. Howland. (Applause). 

MR. W. H. KNOWLTON:-It gives me a great deal of 
pleasure to move that the thanks of the Shareholders be 
given to the General Manager, the Assistant General Man- 
agers and other officers of the Bank for their attention to 
the interests of the Bank and for the efficient performance 
of their respective duties. 
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I have had quite a long experience in this bank and I haye 
to say that I have yet to meet any sign of discourtesy or in- 
attention on the part of any of its officers. The position of 
the bank manager is a very responsible one for he has to 
answer difficult questions very often. If you go to him fPr 
money he wants to find out whether you are going to pPt 
that money to a useful purpose or play it a t  the race courde, 
so i t  is quite necessary that he should know all about it lJe- 
fore he marks your cheque, if you haven't got the money 
your credit. I have had to do with the officers of the bagk 
in many cities and places other than Toronto, throughout 
the West and throughout the East where the bank has age"- 
cies, and 1 have never met with anything but the nit$ 
courtesy and attention. I did not always get what I wanted 
but I mostly got what I was entitled to. I have very muph 
pleasure in moving this vote of thanks. 

The motion was seconded by the Rev. T. W. Patersdn, 
who endorsed all that Mr. Knowlton said and was duly 
carried. 

MR. G. D. BOULTON, in replying to the vote of thanks 
said: Mr. President and gentlemen, I have much pleade 
in responding to the vote of thanks to the members of the 
Staff. This annual thanksgiving is much appreciated anJ I 
think I am voicing the general opinion in saying that the ce- 
lations between the Bank and the Staff are the very best. 
also that the kiidly interest which is taken by the D i r e ~ t c ' ~ ~  
and General Manager in the welfare of the Staff is much sP- 
preciated and I am sure works out to the general good of the 
institution. 

MR. J A ~ R A Y ,  in replying, said: Mr. President and gent1e- 
men, i t  is always a pleasure to be allowed to say a word Or 

two in response to this vote which is looked forward to, I 
think, by the Staff every year and is not looked upon a! a 
mere formality. I think I may say that the Staff has almpst 
as keen an interest in the good annual showing of the bflk 
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as the Shareholders and it is just as pleased when the showing 
is as satisfactory and as favorable as the one to-day, and I 
am satisfied if you have not quite as good a showing placed 
befoce you a t  the next meeting, i t  will not be for want of 
efTord on the part of the Staff. I thank you. 

Moved by Dr. King, seconded by Dr. Thomas Armstrong, 
that the Ballot Box be now opened and remain open until 
two o'clock this day for the receipt of ballot papers for the 
election of ten Directors, the poll to close as soon as five 
minutes shall have elapsed without a vote being tendered 
(Carried). 

The Scrutineers appointed a t  the Meeting subsequently 
reported the following Shareholders duly elected as Directors : 
Peleg Howland, Wm. Hamilton Merritt, M.D., Sir James 
Aikins, K.C., John Northway, Lieut.-Col. J. F. Michie, Sir 
James Woods, Frank A. Rolph, R. S. Waldie, George C. 
Heintzman, J. W. Hobbs. 

The meeting then adjourned. 
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COMPARATIVE STATEMENT 

Capital Reserve Total Total 
Paid Up. Fund. Deposits. Loans. Assets. Dividends 
$ 804.883 $ 25,000 $1,576,713 $2,338.582 $3,129,735 8% 

886.132 100,000 2,111,934 2,886,325 3,711.209 7% 

1.500,OOO 4S0,OOO 3,652,942 5,078.731 6,777,272 8% 

1.500.000 700.000 6,197,873 6,766.020 9,732,431 8% 

1,963.600 1,156,800 9,409,479 8,425,408 13,866.349 8% 
Plus Bonus 1% 

2,458,603 1.700.000 14.137.778 13,594,745 20.308.394 9% 
Plus Bonus %% 

2,500,000 1,850,000 15,515,756 14,363,603 22.182.543 9%% 

2,500,000 2,125,000 17.757.120 16,276,632 25,051,440 10% 

2,983.896 2.636.312 19,680,231 17,860.168 28,332,382 10% 

3,000,000 2,850,000 21,844,521 19.164.465 30,760,097 10% 

3,000,000 3,000.000 23,976.968 21,404.477 33.095.525 10% 

3,927,741 3,927,741 28,499.302 26,348.132 39,779,812 10% 

4,773.948 4.773.948 31,928.099 29,388,600 45,641,257 lo%% 

4,965,757 4,965.757 30,150.125 28,236,080 43.804.195 11% 

5,000.000 5,000.000 36,063,516 30,869,862 50,254,066 11% 

5,000,000 5.000.000 41,399.889 36,466,019 56.239.000 11% 

5,769.559 5.769.559 46,504,492 38.924.764 63,710,026 l l % %  

6,000,000 6,000,000 54,987.979 44,839,638 73.751.667 12% 

6,788,169 7.000.000 56,802,111 47,794.377 77,964,108 12% 

7,000,000 7.000.000 58,238.854 49.888.355 78,863,251 12% 

7.000.000 7.000.000 55,081,gM 48,410,659 75,568,247 12% 

7,000,000 7.000.000 60,218,627 46,409.027 81,911,757 12% 

7,000.000 7,000,000 66,199,281 50,767.243 90.775.728 12% 

7,000,000 7.000.000 75,394,652 50,252,209 101,817,909 12% 

7.000.000 7,500,000 83,198,234 59,663,123 112,186.457 12% 

7.000.000 7.500.000 97,784.217 74,736,153 128,274,108 12% 
Plus Bonus 1% 

7,000,000 7,500.000 99,125,011 77,176,033 128,376,612 12% 
Plus Bonus 1% 

7,000,000 7,500,000 98,432,702 74,375.246 125,386,764 12% 
Plus Bonus 1% 
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