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General Motors' Policy of Giving the Facts 

IT HAS long been the practice of the management in its annual reports and other 
messages to stockholders to provide information which will contribute to the fullest 

possible understanding of Ceneral Motors' position and its operating policies. The 

annual report supplements the quarterly reports and other messages and summarizes 

the pertinent information for the year from a statistical, financial and policy stand- 
point. When issued to stockholders these reports become matters of public record. 

The major operating results are released for publication, and copies of the reports 
are available to the public upon request. 

The responsibility of an industrial organization to present the salient facts of the 
business to its stockholders has long been recognized as a cardinal principle by General 

Motors management. Furthermore, it is held that this obligation extends to such general 

factors as may influence General Motors' opportunity for constructive accomplishment, 

not only in the direct interests of its stockholders, but as affecting the general welfare. 
The obligation covers various forces operating within the economy, whether applied 

by management or  imposed by action of Governmenl. The ~nanagement has endeavored 
to discharge this obligation fully. 

In wartime there were necessarily certain temporary departures from the usual form 

of these factual presentations. For instance, military sccurity limited the extent to which 

the management could reveal the nature and quantity of some of the war products the 
Corporation made. The reports for 1942, 1943 and 1944, were on a war basis, hut. with 

this limitation, they gave as  fully as possible a record of the pertinent element. of the 

years' operations. Together, the annual reports for 1942, 1943, 194,4 and 1945 furnish 

a permanent record of the operating results and some of the contributions of Ceneral 

Motors during the four-year period in which the nation parliciyatetl i r ~  World War 11. 





Highlights of the Report 

Deliveries 

General Motors deliveries totaled $3,127,934,888 in 
,945, with $n,549,162,06g representing war products 
and $578,772,819 commercial products. The  total was 
27% below the record sales of $4,262,249,472 in 1944 
but exceeded the volume of any year prior to 1943. 

Deliveries of commercial products failed to reach 
a substantial volume because of reconversion difficul- 
ties, shortages of materials, work stoppages in plants 
of suppliers a n d  finall!, the UAW-CIO strike which 
closed GM automobile, parts and Diesel engine plants 
on November 21. 

Deliveries of war products from the beginning 
of thc defense program through 1945 aggregated 
$1~,~21,78g,412. 

Net Income and Dividends 

T h e  GM wartime profit limilation policy, instituted 
early in 1942, continued in effect during 1945. Incoine 
from manufacturing operations after providing for in- 
come and excess profits taxes avcraged 4 .17~  of net 
sales for the war years 1942 to 1945 inclusive. 

Net inconre in 1945 amounted to$188,268,115. After 
deducting preferred dividends this was equivalent to 
$4.07 per share of common stock. IF the unusual fac- 
lors affecting income as explained in detail in the 
Financial Kcview chapter are excluded, the balance 
of earnings  as approxinlately $2.60 per share of 
common stock. 

Dividends of $132,066,520 were paid on the com- 
mon stock in 1945. Dividends per share were $3.00. 

Employment and Payrolls 

An average of 345,940 salaried and hourly-rate em- 

ployes were on the pay-011s in 1945. Total payrolls 
were $1,oo7,56g,(iSg. In  1944 cmployment averaged 
465,G17 and payrolls were $1,38o,o32,467. 

T h e  average number of hourly-rate employes work- 
ing in United States plants was 233,427 in 1945, corn- 
pared with 336,167 in 1944. Total hourly-rate payrolls 
in  the United States amounted to $668,143,805 in 
194.5. compared with $ggj,ogq,l.jo in  1944. 

In  the first ten months of 1945, weekly earnings 
of hourly-rate employes working in United States 
plants averaged $55.90, I n  the like period of 1944 
weekly earnings averaged $56.70. For the prewar year 
of 1941, the average was $43.4:. 

T h e  average earnings for the hrst ten months of 
1945 were, therelore, at the annual rate of $2,900, 
which is estimated to be what annual earnings would 
have been but for the strike. This compares with 
an average annual payroll per hourly-rate employe of 
$r,gGo in 1944 and $2,257 in 1941, the last peacetime 
year. 

Ozonership 
Stockholders of record during the last quarter of 

1945 numbered 425,657. Of the individual owners, 
about 79% own 50 shares or less and approximately 
367" hold lo shares or less. More than 507, are women. 
The  number of stockholders in General Motors in 
rccent peacetime years has exceeded the number of 
employes. 

Veteran Program 
By the end of 1945, more than i ~g,ooo employes had 

entered the armed forces. During the last part of 
1945 the number of men inducted was reduced con- 
ridel-ahly and was more than counterbalanced by the 
stead!. flow of veterans returning to civilian life. 



GM plants undei-cook training p r n p i n a  designed to 
help returned veterans and former war workers adapt 
themselves to peacetime production. 

Education and Training 

General Motors concluded its special war training 
program, undcr which 62,346 uniformed men and 
women received instruction during the war in the 
operation and maintenance of GM-built war products. 

During the year General Motors Inslitute provided 
various types of industrial training for nearly 17,500 
men and women. 

Safety and Health 

For the third successive year, GM in May, 1945 was 
presented with the National Safet) Council's special 
wartime award tor Distinguished Service to Safety. 

lntensivc saIety and health activities were continued 
throuphout thc organiration. 

Suggestion Plan 

During the war, written suggestions received from 
employes totaled 366,467 under the GM plan 01 en- 
couraging practical suggestions from the men and 
women on the job. For 80,540 suggestions acccl>ted, 
a total of $3,128,995 was paid to employes i n  war 
bonds and stamps. 

Group Insurance Plan 

Toward the end of 1945 there were 258,428 em- 
ployes, or about 95% of all thosc eligible, participat- 
ing in the Group lnsurarrce Plan. Benefits paid in 
1945 amounted to $12,222,987, making a toral ol 
$92,424,699 paid out since the Plan became erective 
in December, 1926. 
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An Operating Review 

1:ROM THE beginning of World War 11, each suc- 
cessive year has been marked by events of intenselv 
(iramatic and far-reaching consequence. T h e  year 
1945 was no exception. I t  witnessed not only the 
end of the war itself but the beginning throughout 
the world of the most gigantic job of reconversion and 
rchabilitation in all history. 

Following the Japarrese surrerrder last August, the 
tnajor problem in this country was a speedy return to 
peacetime pursuits with a minimum interruption of 
employment. There was urxent need for full-scale 
production to meet the pent-up demand for all kinds 
of goods at home and abroad. American industry was 
confronted with the task of reconverting its vast plants 
and facilices from wartime to civilian purposes in 
the shortest possible time. 

By thc cnd of thc year the major part of thc job of 
removing war equipment and materials from indus- 
lrial plants had been completed. The  job was spceded 
hy the cooperation of the armed services and Govern- 
ment agencies in terminating war contracts promptly 
and in arranging for the disposition of Government- 
owned materials and equipment. Many wartime con- 
trols and restrictions had been lifted and industry was 
preparing to complete the task of reconversion from 
a war to a peace economy. During the later part of 
the year, however, nationwide labor disputes were an 
important factor in retarding the resumption of large- 
volume civilian production. 

Pattern of Operations 

General Motors' 1945 operations followed the na- 
tional pattern: ( I )  full war production up to Ger- 
many's surrender; (?) limited reconversion and dual 

production of war and civilian goods u p  to Japan's 
deleat: and (3) all-out reconversion for full-scale peace- 
time production and employment after V-J Day. 
Many problems were involved in clearing facilities 
of war work and reconverting the plants of General 
Motors' highly integrated organization. These proh. 
lems were limiting factors in getting into production, 
but it was anlicipdted that by the endof 1945 thephysi- 
cal job would have reached a point permitting produc- 
tion of passenger cars at a moderate rate in each of the 
car divisions. However, because of shortages of mate- 
rials, work stoppages resulting from strikes in plants 
of supj~liers and finally a strike by the UAU1-CIO on 
November 21, 1945 which shut down all General 
Motors automobile, parts and Diesel engine plants. 
production of peacetime products failed to reach thv 
volume anticipated in 1945. 

Deliveries 

Deliverics for the past six years were as follows: 

T h e  dollar volume of combined war and commer- 
cial sales for 1945 represented a decline of 27% from 
1944, hut was higher than any year prior to 1945. 
Deliveries of war materials were 90% of total sales 
in the three years of concentrated war production, 
194?-1g44. From late 1941 to mid-1945, all deliveries 



were directly or indirectly in support of the war 
effort. 

While the dollar volume of commercial products 
in 1945 was higher than that of 1944, the increase 
would have been much greater, had it not been for the 
many unusual difficulties encountered in 1945. The 
chart below shows deliveries by quarters from the 
beginning of 1941. 

Completion of War Production 

Through 1945 the value of all war products deliv- 
ered by General Motors. totaled $12,322,000,000. 
The organization's peak rate of war production was 
attained early in 1944 when deliveries for a time 
reached a rate of $~z,ooo,ooo a day, or more than 
.$~,ooo,ooo,ooo a year. During the early part of 1945, 
cancellations and cutbacks due to reduced require- 
ments on some war products were partially offset by in- 
creased deliveries of others. For example, schedules 
for the production of marine Diesel engines, 50-caliber 
machine guns and the earlier models of Pratt & Whit- 
ney engines were greatly reduced. On the ocher hand 
greater emphasis was placed on the production of such 

GM Deliveries *... 01 &U.n 
lml 

-War Produets 
Other Products 

items as the M-26 General Pershing 45-ton tank, heavy 
trucks, Ducks, B-29 subassemblies, large-caliber am- 
munition and other war products for the offensives 
which were under way at that time in Europe and 
the Pacific. Deliveries of war materials for the first 
quarter of 1945 amounted to $89g,e10,386, which was 
at an annual rate only 6% below that for the year 
1944. At the time of the German surrender in May, 
1945, war materials were being delivered at an annual 
rate of $9,600,000,000. 

At V-E Day, in May 1945, unfilled orders for war 
materials amounted to approximately $g,8qo,ooo,ooo. 
Greatly accelerated cancellations and cutbacks of con- 
tracts, together with deliveries for the second quar- 
ter of $849,871,595, reduced unfilled orders to 
$2,520,000,000 by the end of June. After the abrupt 
termination of contracts following the Japanese sur- 
render on August 14, unfilled orders shrank to 
$zgo,ooo,ooo at September go. At the end of 1945 the 
balance of unfilled orders was relatively small and 
consisted mostly of orders for jet propulsion engines. 
After four years of intensive war effort the organiza- 
tion could again resume its peacetime business. 

Research, design, engineering and production on 
advanced war products bad been continued up to the 
final hours of the war. For example, the jet engine 
program was still in the expansion stageowhen the 
war ended. Another example was the Army's new 
75-mm "kickless cannon" which Oldsmobile an- 
nounced on August 7 it was tooling up to produce. 

Army-Navy '.%" Awards 

Army-Navy " E  awards were made to 65 units from 
1942 through 1945 and 146 stars were added to orig- 
inal " E  pennants, indicating extensions of honors be- 
cause of continued excellence in military production. 

War Products Field Service and Training 

General Motors brought to a close its War Products 
Field Service which had been organized to assist the 
armed services in maintaining equipment at maxi- 
mum operating effectiveness along supply lines and 
at fighting fronts everywhere. The war training activi- 
ties of the various divisions were also concluded. Final 
figures showed that 62,346 uniformed men and 



women had received instruction I'ro~n the General 
h l o t o ~ ~  Institrue and the division\ ill  herl-icing and 

mainmining GWbuilt  war equipnicnt. l lany of these 
wel-e ir;tined as instrnctors {or overseas work. 

Plarming-The Key to Production 

T h e  production totals effectively dramatire the mag- 

nitude ol the war production job done by General 
Motor>. I:LIL tltcy cannot Cully rellect the ability and 

~.ciourcc.l'ull~es\ o l  malragenlent which were required 
to tnake the results possible.'l'he responsibility was not 

merely one of accepting contracts and manufacturing 
the Wdr products the)- callcd lor. It required, in the 

early stages, planning ;ind carrying out the complete 

reorganization of existin: plants, facilities a n d  per- 
sonnel for an entirely ncw b~rsiness. It  involved re- 

moving or se~ooling peacetime cquipment, procuring 
and installing speciali~ed produc~ion equipment, con- 
structing new plants and engineering and scheduling 

the production ol  inti-icate war materials on a scale 
previously not thought possil~le. It  involved the con- 
tinuous improven,ent of prodltction processes With 

consequent r educ t i o~~  in prices to the governn~ent. I t  





planning throughout the organization. Familiar with 
the prodigious war job of the automobile indnstry, 
the nation now looked to it for a fast cha~l'geover to 
production of urgently needed civilian goods, and 
General Motors endeavored to fulfill its part of these 
expectations. 

initial Commercial Production 

Authorization for limited automobile production 
was ~ssued by the War Production Board on June 20, 
1945, and preliminary production quotas were set. 
Manufacture of parts, ref rig era to:.^ and other civilian 
products was also approved on a qnota basis. Where 
military requirements permittrd the necessary recon- 
version, preliminary work \ u s  started on production 
o l  some of these items. In  some plants commercial 
production was carried on side-b\-side with produc- 
tion of such war items as tanks, cannon and airplane 
prnpellers. 

Shortage or critical materials, however, was a limit- 
ing [actor in scheduling output. M'hile priority assist- 
ance was given in the procurement of some materials. 
others had to be procured in the open market in the 
facc of competitive priorities. Following the defeat 
of Japan the picture changed. Quotas were lifted and 
practically all restrictions on materials were progres- 
sively removed. Reconversion was speeded and initial 
schedules were established for commercial production 
for the remainder of 1945. However, because ol the 
difficulties already referrcd to, GM produced in the 
United States only vj.500 passenger cars and 49,000 
trucks for the civilian ~narket in the last four months 
of the year. 

Subcontractors 

Cooperation with thousands of suppliers and sub- 
contractor3 continued through 1915 as the production 
pattern changed in General Motors' plants. Changes 
in prime war contracts led to changes in subcontracts. 
In  all cases every effort was made to bring about the 
necessary reductions or increases in volume with a 
minimum of delay and inconvenience. 

Once again the soundness of General Motors' sub- 
contracting pl-ogram, in operation for many years, 
was evidenced in the speed of the recon~ersion joh 

and in the rapidity with which new materials, new 
parts and new subassemblies began to come together 
on asseuibly lines and emerge as finished automobiles, 
trucks, rel'rigerators and other products. 

T h e  subcontracting process, comrnon in American 
industry, brings together the con~pctitive efficiencies 
developed in each separate enterprise, large or small. 
T h e  result is economic progress for the nation, the 
encouragement of a healthy business climate in which 
new enterprises may start and existing businesses may 
grow and prosper with steadily rising benefits for the 
individual. 

Operations in Canada and Overseas 

Operations in GM Canadian plants during 1945 
followed in general the lsattern of operations in the 
United States. Reconversion programs put into eKect 
as war material requirements fell off were aggrcssi\.el! 

"'eovcr speeded with the end of the war, ancl thc chan, 
01 plants to peacetime necds had been practically com~ 
plcted by the end of the year. Building up  to volume 
production, however, was retarded by various factors 
beyond the Corporation's control. 

In the Corporation's operations abroad, the plants 
faced problems i n  i!)qg which in many instances were 
unlike those of G M  plants in Canada and the United 
States. Reconstruction or rehahilitation of plants 
which sullered war damage greatly con~plicated the 
over-all reconversion processes. l ' h e  cancellation of 
war contracts in other countries, the dislocation of 
international shipping and the shortages of mate- 
rials and supplies Lurther aggr;ivsted the situa~ion 
abroad. 

Notwithstanding the complexity of these problems, 
the changeover to commercial operations was pressed 
aggressively in overseas plants. In  England, Bedford 
trucks were being produced in quantity and the pro- 
duction 01 Vauxhall cars had begun by the end of 
the year. Local production of some non-vehicle iten~s, 
as well as certain parts and accessories, was also under 
way in .Argentina, Brazil, Sweden, India and Australia. 
A heavy demand exisled for American-made cars and 
trucks around the world, hut importation and assem- 
bly were impossible because of the lack of component 
parts that had been scheduled from GM plants in 
the United States and Canada. 



Looking to the Future 

\\THEK General Motors' postwar program was first 
ootlit~cd in ,914, it was ;.dized that a P ~ ~ I I I ~ I . \  I I C C ~  

of  lie nation immediately after the war wonld bc a 
high \olullle of civilian prodrrction. There existed 
an enorrrmur accumula~ed demand for dt~rable and 
se~ni~durable goods not ~narn~iactured during the war 
and. suplx)rting that demand, a great hacklog of pl~r.- 
clta\ilrg powel-. 'I'l~c postwar program was designed to 
assist in ~ n e c t i ~ ~ g  Illis production challenge. 

Four years of normal peacetime development had 
been lost. I t  is  true that important advances in cer- 
tain fields such as metallurgy, plastics and electronics 
occurred during the war, but these developments will 
affec~ the antomobile industry only as they are given 
peacetime application by manulac~urers operating 
directly in those fields. In the case of General Motors, 
technological advances during the war were confined 
principally to the fabrication of war mat6riel. Such 



advances in the manufacture of armament, however, 
cannot be adapted, except incidentally, to postwar 
commercial production. 

In many divisions the physical task of rearranging 
and reorganizing plants was progressing rapidly be- 
fore the strike in November, 1945 Modernization 
of existing facilities and the construction of new f a d -  
ities had proceeded as fast as buildiilg materials and 
new tools were made available. 

Following the war, GM removed thousands of 
Government-owned war production machines from its 
plants and installed machines reqnired for peacetime 
operations. This mcant new plant layouts to meet 
changed production requirements. It meant repairing 
and retooling peacetime machines which, adapted to 
wartime needs, had depreciated rapidly under severe 
usage. I t  meant planning and procuring new machines 
where needed. 

As a part of the modernization program, particular 
attention has been given to further improving work- 
ing conditions and employe facilities where such im- 
provement had not been possible because of the war. 
Better lighting and ventilation, with improved cafe- 
terias, restaurants, parking lots and other facilities, 
will help to make General Motors plants even better 
places in which to work. 

Dovetailed with this reorganization and moderniza- 
tion is the expansion phase of the program to provide 
new manufacturing and assembly plants. A better 
geographical distribution of assembly plants provides 
for more efficient operations and makes possible better 
service to dealers and to the consuming public. 

As a part of this program the newly-organized Buick- 
Oldsmobile-Ponriac Assembly Division began con- 
struction of plants at Framingham, Massachusetts; 
Wilmington, Delaware, and Atlanta, Georgia. This 
division also leased the Government-owned North 
American Aviation plant in Kansas City, Kansas, for 
conversion to automobile assembly work. Along with 
existing assembly plants at Linden, New Jersey, and 
South Gate, California, these plants will provide more 
complete facilities for Buick, Oldsmobile and Pontiac 
distribution. At the end of the year new assembly 
plants for Chevrolet were under construction at Flint, 
Michigan, and Van Nuys, California. 

In addition to the expansion of assembly plants for 
more efficient distribution, considerable attention has 

been given to pn,viding additional manufacturing 
facilities. At Columbus and Hamilton, Ohio, Fisher 
Body began construction of new plants for the pro- 
duction of body units, sheet metal components, hard- 
ware and fittings used in body assembly. New De- 
parture began construction of a bearings plant at 
Sandusky, Ohio. New buildings were under constrnc- 
tion at Elyria, Ohio, for the manufacture of parts and 
accessories. At New Brunswick, New Jersey, Delco- 
Remy is building a new storage battery plant. 

The  expansion program of the Electro-Motive 
plant at La Grange, Illinois, was continued in 1945 to 
meet a heavy postwar dcmand by railroads for GM 
Diesel locomotives. Expansion and modernization of 
existing facilities were also under way in many other 
plants before the end of the year. 

Modernization of plants and machinery will better 
equip the organization to meet postwar needs and help 
assure its continued technical progress in automotive 
and related fields. 

Such a program is essential to protect the interests 
of the business in the years to come. It must be recog- 
nized that the additional investment required to com- 
plete a program of this magnitude will involve a con- 
siderable sum of money. I t  is anticipated at the time 
of this writing that the capital expenditure involved 
will be materially in excess of the estimates previously 
mentioned in various reports to the stockholders. Only 
a relatively small portion of the amounts which even- 
tually will be required had been expended for plant 
and equipment by the end ol' 1945. While the general 
scope of the program has been determined, the de- 
tails are subject, of course, to comtant revision in the 
light of existing postwar conditions. 

For example, the factor of the rising level of prices, 
augmented by the general increase in tbe level of 
wages under the national economic policy recently 
formulated, presents a prohlem which must be taken 
into account. This must evcntually increase tbc cost 
of materials, supplies and services required in carry- 
ing out the program. Since the program cannot be 
physically completed until well into 1947, the effect 
of any increases in cost would be to increase the 
amount of the investment required. The  management 
is fully conscious of these Lacts and circumstances and 
their implications, but i t  is not possible to state at this 
time what the ultimate cost 01' the program may be. 



Relationships with Employes 

GENERAL MOTORS' traditional concept of rela- 
tionships with it\ enlplo>es is sulrrnred u p  in the 101- 
lowing statement from the 1944 auru~al  report: '. . . 
the most uoluable assel o j  an indz,strial eiilel-prise 1if:c 
Ge~~el-a1 Motois is its people." Management a1 all 
levels considcl-s those things wllich b d d  good rc la~  
tion\lrips witllin the org;miration as a ni;tjr,r ),art of 
its orvn job. Carelill and sympathetic co~~s idc ra r iu~~  
is given to the human problems of the bi~siness. The  
!~cccl for n i t~ t i~a l  paticilcc and iti~dcrs~anding is 
qeatest ol  all (luling thi\ period oI trar~sirion from 
11111 war p n d u c ~ i o n  to l r~ l l  pcacc prodrlction. 
.i major lort:e within thc Corpura t i~~n making Eor 

a broader and rrlore tlroror~gl~ m ~ ~ t r d  undel-standing 
of proble~rrs and plac~ices is (Ire offici;~liy encol~r;iged 
tn.o-way flow ol ideas i~ctrvcen rrra~,agelncnt and errl- 
ploys. This is sylboli,cd by the "olmr door" p l icy ,  
by management's endea\ov to urrders~and and to 
anticipate the p r o l ~ l e ~ ~ i s  ol  llrc ernp1o)cs on tllc olle 
Ilnnd and on the otlrcr by thc olilxr~-tr~nity oflcrcd to 
employes, both to voice their vic~v~mintr and to siib- 

mit C O I I S L I - U C L ~ T , ~  S I I ~ ~ ( ~ C I ~ D I I S  Ior more eflec~ive opera- 
tions and for the inrprnvement of p r o d ~ ~ t s  to meet 
customers' needs. I n  lur~llerance of this continuing 
objective of informed and imderstar~din~ cooperation 
among all the people of the organi~alion, the Em- 
ploye Conpcratiotr St;rll war es~ahlislred urrdcr ilre 
wpervision of a vice-predent in June, 1945. 

Reco~ivcl.~io~i-tlrc res~mpt ion  of peacetime manu- 
Iacture and tllc restoratinn and expansion of 1,eacctime 
job opportunities-created many additiotlal problems 
involving h~mran  relationships. T h e  responsibility for 
making equitable adjustments was great becar~re it 
requircd establidrirrg politics rrhicl~. in the long run, 
wo~rld be in the best intercts, not  on1v ol  employes, 

hut of customers. sup\~liers, stocklmlder~ ;111d ihc c rub^ 
lic genrmlly. 

Employrn~nt and Payrolls 

of Ira]. production that occllrred lx t r rcm V-F :1n11 
V-1 Days as well as the abrupt 11;iltiny of wal work 
aftcr 1'-J Day. 



1945 1944 
- - 

Avernpt, nwnler ol ralarird and 
Irourly.rate etnployes on the 
(:orpora~ion's payrolls.. ...... 345,940 465,617 

The  average nuniber of hourly~rate workers em- 
p l o y l  by General Motors in the United State, and 
the wage payments to those employes were as I'ollows: 

- 
Avrragc nunh-r of hourly+ate 

rrnplnyes working in tlw Unitcd 
States ....................... 233,427 336,167 

Total haorlyrrte payrolls in the 
United States ................ $66XJ4~:305 $!J!J5,fl94,1?0 

During the first ten months of 1945, the average 
number ol  hours worked per week by the hourly-rate 
etiiployes in the Corporation's plants in the United 
51;ltes was q:3.8. rolt~pared with 45.5 for the lirst ten 
n~ontlis arid 45.6 for the full year of 1944. For the p r e ~  
war year of 1941, average hours were 40.7. Weekly 
earnings of hourly-rate employes in the United States 
:i\cragcd 'b3y,.!jo lor the first ten r~to~iths  of 1945. This 
compares with $56.70 during the first ten months of 

Hours and Earnings 
CM Ei-Y-RATE EMPLOYES IN U.S. 

I I I 

1944 a ~ ~ d  $56.93 for 11ic full year 1944. For the prewal 
year ol ~ y q l  the a\erage was $43.41. 

Thc  axel-age e a r l ~ i ~ ~ g s  lnl- thc lirst ten montll\ ol  
1945 were, illerelore, at  the an,l i ial  rate of $2,900, 
which is estimated to be what annual earnings would 
have been brit lor tlic strike. 'This coltlpares with all- 
nual pa ) ro l l xeq l~ iden t  to XY.!$~I, pcr hourly-rate elti- 
]'loye, based on avrl-agc enr[~loyrrent in  1944, arid 
$2,257 in 1941, the last pe;~cciinie year. 

Keteran Program 

By the end o[ 1945, more than I ig,noo employes had 
entered the artllcd lorcrs. 1)llring the last part of 
,945 the number ol  men indnrted T V ; ~  reduced corn 
sidcrably and was mot-e tlran cow~tcrlmlanccd by lhc 
steady How ol  veterans returnit~g Lo civilian Me. 

T h e  comprehensive progranl for the employment 
of war veterais, instituted in 1943, was continued 
in 1945. Every effort is made, through interview and 
exa~niriations, to assign v e t c l - ; ~ ~ ~  to the type of work 
lor ~vliich their i~irlinations and aptitudes best fit 

them. Where neces\ar!, rhey reccive refresher c o u r w  
and special \ oc;ttioii;~l amistanre to help them asstrllle 
a prndurti\e placc in (lie orgarrimtion. Specialiwd job 



training is providcd Lor those with service disabilities, 
and medical aid and gcneral follow-up are additional 
assurances of maximum help for these employes. Gen- 
eral Motors is earnestly endea~.oring to welcome the 
veterans back to civilian lile in a warm and human 
way that will give addcd value to the benefits of satis- 
fying and constructive employment. 

Education and Training 

T h e  latter half of 1945, up to November 2 1 ,  saw 
full-scale resumption of training to re-sharpen peace- 
time skills. In many plants and shops of the Corpora- 
tion, programs were set up  to show those who needed 
training how to use equipment effectively and safely. 
Frequently this training was new rather than re- 
Iresher work, lor many former war workers were 
taking up  tasks diflerent from anything in their 
previous experience. 

During the year the General Motors Institute pro- 
vided a variety o l  training courscs for nearly 17,500 
men and women as it moved forward into its second 
quarter-century ol' educational activity. 

A major activity was the Cooperative Enginecring 
Program, which in past years has contributed mate- 
rially to thc organization's engineering talent. The  
men graduated from this cooperative course in 
1945 are serving throughout GM in various phases 
of postwar engineering. Another important course 
was the Basic blanagcment Program for training 
Foremen, which was so successful that it led to addi- 
tional training for rnembcrs of higher supervision. 
This work was keynoted by the theme: "Mannge- 
rraent begins when you becurne responsible for the 
work of others." 

The  two-year 1)ealer Cooperative Training Pro- 
gram was reinstated in carly 1945 and directed par- 
ticularly for returned veterans interested in the retail 
automobile business. Qualified young men alternate 
bctween directed work experience training with deal- 
crs and instruction at General Motors Institute, learn- 
ing the funclamcntals of dcalcrship operations. 

Employe Suggestion Plan 

Highly successful during the war, the Employe 
Suggestion Plan was rcdirectcd into peacetime chan- 

nels as employes, along with nlanagenlent, turned 
their thoughts to passenger cars, relrigerators, Diesel 
engines and other products for civilians. During the 
war, 366,467 written suggestions were submitted by 
employes in all the divisions and units of the Corpora- 
tion. Awards of $3,128,995 in war bonds and stamps 
were made for 80,540 meritorious and accepted sug- 
gestions. 

Employe War Bond Purchases 

At the end of the war more than 90% of all 
employes in thc United States were enrolled in the 
War Bond Payroll Savings Plan and were allotting at 
least loyo of thcir pay to buy bonds. Substantial num- 
bers of "extra" bonds were bought during the Seventh 
War Loan and Victory Loan Campaigns which took 
place in 1945. Since August I,  1941, when the plan 
started, employes have purchased through cash pay- 
ments and voluntary payroll deductions, Series E 
Bondswith amaturity value of more than $C,I~,OOO,OOO. 
The plan is being continued ih 1946. 

Salaried Employes 

An important factor in achieving a high rate of 

efficient production which makes possible useful 
quality products at prices within reach of great num- 
bers of buyers, is the caliber of supervisory and ad- 
ministrative personnel. In a highly integrated indus- 
trial organization such as General Motors thcre must 
be skillful handling of the widely varying tasks ~vhich 
fall on the shoulders of these groups. 

Recognition is due the engineering, research and 
production personnel for improvements in products 
and methods. Their skill in meeting the new demands 
of reconversion was characteristic of the way in which 
they handled the difficult problems of wartime pro- 
duction. 

Effective November I, 1945, a salary adjustment 
was made consisting of a 10% increase on the firs1 
$500 of monthly salary. Salaries of those receiving 
more than $500 a month were reviewed in the light 
of this general increase and on the hasis o l  the 
individual's contribution to the success of the 
business. 



C A I )  I L L A C  

Safety and Health Protection employes in this work. 
An excellent saIety record of only 0.57 days lost 

Health and safety activities were continued at by accident per 1,ooo hours worked during 1943 w a s  
a high level during 1945. For the third successive attained despite the many new work assignments inci- 
year, General Motors in May, 1945 was presented dent to reconversion. 
with the National Safety Council's special wartime Years of ceaseless and organized effort have con- 
award for Distinguished Service to Safety-a tribute tributed substantially to the position the Corporation 
to the fine cooperation between management and . holds in both sickness and accident prevention. In  



1945 approximately $g,ooo,ooo was spent by GM for 
safety and health protection. 

Employe Facilities 

The continued comfort and convenience of em- 
ployes is a major consideration in postwar plans. 
When a plant was cleared of its war production tools 
and machines, and while the equipment for making 
automobiles or other products was being installed, 
employe facilities were given full attention. Where, 
owing to the war, these facilities were not up to the 
high standards General Motors had set for itself, they 
were improved. Washrooms, cafeterias and other in- 
stallations in new buildings were designed and built 
for maximum service. Locker rooms, parking places, 
enclosed loading platforms, good lighting and proper 
ventilation were among other items dealt with in 
both old and new plants. 

Group insurance Plan 

The Group Insurance Plan continued to serve em- 
ployes throughout the various units of the Corpora- 
tion. This plan offers, at low rates, insurance coverage 
lor death, sickness, accidents, hospitalization and sur- 
gery to eligible employes. 

Toward the end of 1945, there were 258,428 em- 
ployes, or about 95% of all those eligible, par- 
ticipating in one or more features of the Group In- 
wrance Plan. Benefits of $12,222,987 were paid dur- 
ing the year, making a total of $92,424,699 paid out 
since the inception of the program in December, 1926. 

Furthermore, the Corporation assists employes in 
making use of local medical and hospitalization in- 
surance plans. 

In December, 1945. while the strike was in prog- 
ress, General Motors announced that financial aid 
would he extended employes in maintaining their 
group insnranre and hospitalization policies under 
the conditions of work stoppage. 

Separation Allowance Plan 

The General Motors Separation Allowance Plan 
for salaried employes continucd in operation dur- 
ing 1945. Employes who left the Corporation and 

who were eligible for payments were granted a total 

of $3,390,717. 

Retirement Program 

Thc General Motors Retirement Plan for salaried 
employes receiving in excess of $250 a month was 
originally approved in 1940 and modified in 1944 by 
the stockholders to provide benefits for past service 
and to broaden the eligible age provisions. A further 
study of the retirement benefits provided under the 
Plan for certain groups of employes indicated that 
other modifications were required to assure the effec- 
tive operation of the Plan. 

Of particular importance was the desirability of 
establishing a higher level of minimum retirement 
benefits and of providing more adequate benefits for 
the lower salaried eligibles and for employes at or near 
retirement age who had had only a limited period to 
build up retircmcnt benefits under the Plan. Accord- 
ingly, the Boardof Directors approved,effective July I ,  

1945, certain changes in the Retirement Plan and 
the adoption of the Service Pension Plan. Undcr the 
latter plan, General Motors will provide monthly 
retirement benefits up to $go per month to supple- 
ment the benefits provided for employes participating 
in and retiring under the Retirement Plan. While 
these changes in the Retirement Plan and the adop- 
tion of the Service Pension Plan became effective July 
I, 1945 the action of the Board of Directors made 
them applicable to all employes retired under the 
Retirement Plan between July I ,  1944 and July I. 

1945. The action of the Board of Directors is being 
submitted to the stockholders for ratification at the 
annual meeting to be held on May zg, 1g4G. 

For the year ended December 31, 1945, the Cor- 
poration's cost on account of future service benefits 
amounted to approximately $g,Goo,ooo. Participating 
employes contributed 5% of salaries in excess of $250 
a month for future service benefits. Since only a rela- 
tively small number of retirements have been eKccted 
to date, Service Pension benefits actually paid to retired 
employes during 1945 were nominal.There wascharged 
against income for 1945 approximately $835,000 for 
past service and special credit retirement benef ts. The 
total cost of such benefits is being funded at a rate 
per year of 1/1oth of the total estimated single pay- 



ment cost, which is the basis upon which these costs 
are deductible for Federal income tax purposes. 

More than 90% of the eligible employes are par- 
ticipating in the Retirement Plan. 

Bonus Plan 

The General Motors Bonus Plan, as modified from 
time to time, has been in operation for 28 years. I t  
now provides that there may be set aside annually 
for bonus purposes an amount which the independent 
public accountants of the Corporation determine to 
be 10% of net earnings after deducting 7% on net 
capital. The term "net earnings" is defined in the 
Plan a, net income for the year (which is after pro- 
vision for bonus and income taxes) plus the amount 
of provision for bonus. The deduction of 7yo on net 
capital meant that in 1945 a total of $g1,285,013, 
equivalent to $1.86 per share on the common stock, 
had to he earned for the stockholders before any 
honus could accrue. 

As set forth in the summary of consolidated in- 
come, $ro,775,goo has been credited to the bonus 
reserve as a result of 1945 operations. This is the 
amount determined by the independent public ac- 
countants in accordance with the provisions of the 
Bonus Plan to he 10% of net earnings after deducting 
7% on net capital. A summary of the computation of 
this amount for the year 1945 is set forth on page 50. 

Bonus awards are determined by the Bonus and 
Salary Committee on the recommendation of the 
Chairman of the Board of Directors. The Committee 

is composed of five directors who are not eligible for 
honus. The Plan probides that an employe shall bc 
eligible for bonus consideration if he is receiving a 
salary at or above the minimum determined from 
year to year by the Bonus and Salary Committee. For 
the year 1945, the Bonus and Salary Committee has 
determined that the minimum salary for honus 
eligibility shall be 8385 a month. 

Under the terms of the Bonus Plan, bonus awards 
are payable in their entirety a t  the time of award, and 
may be paid in cash or in stock of the Corporation, 
or both, as the Bonus and Salary Committee may de- 
cide. I n  accordance with the discretion granted, the 
Bonus and Salary Committee has decided that indi- 
vidual awards for the year 1945 shall he 50% in cash 
and 50% in common stock. 

At the time this report is written, neither the 
amount of bonus to be distrihuted nor the individual 
bonus awards have been determined for 1945. A record 
of honus awards from 1937 through 1944 is set forth 
on page 50. 

At December 31, 1945 there were 81,571 shares of 
conlnwn atock carried at $69.93 per share in the spe- 
cial treasury stock account designated for bonus pur- 
poses which are available to meet the estimated 1945 
requirements under the Bonus Plan. All this stock 
was purchased during 1945 for bonus purposes and 
was placed in the special treasury stock account at 
cost. Since the stock distrihuted as bonus does not con- 
sist of newly issued stock but has been purchased by 
the Corporation for cash, the total number of issued 
shares is not increased. 



A Lesson of the War 

WORLD WAR I1 demonstrated again that a demo- 
cratic, peace~lox~ing nation dellends ~~lt imately for its 
security on civilian sources - both for military per- 
sonnel and for weapons to arm them. The  latter fact 
reemphasizes the vital importance in peacetime of a 
continuing liaison between industrial and military 
technicians. 

Compared with the Axis powers, the United States 
prior to 1940 had but a small regular fighting force. 
I t  was a nucleus of strength, a cadre whose pro- 
fessional excellence has since been demonstrated, but 
01 itself inadequate for total war. Within a brief peri- 
od of three years this lighting force was built up  to 
approxirnatcly IZ,OOO,OOO well t rained men and  
women, supported by the greatest wartime industrial 
production the world has ever seen. Next to the cour- 
age and battle performance of our fighting men, the 
production achievement of American industry stands 
out as a significant contribution to the victory. The  
importance of this contribution has been proclaimed 
repeatedly by United Nations leaders. I t  was recog- 
nized by our enemies long before their surrender. 

Neither the milttary nor the industrial contribution 
was a miracle-the potential for both ex~sted prewar. 
I t  was inherent in the social and economic way of life 
which had grown up  in America over a long period 
o l  years-a way of life which encouraged individual 
initiative and developed skills and abilities readily 
adaptable to fig-hting and producing for victory. 

T h e  ability of American industry to produce the 
highly technical weapons required for modern war- 
lare was based on those organizat~onal, managerial 
and technical skills which had been developed under 
the constant pres~ui-e of commercial competition. 
These skills were derived from the constant striving of 

business concerns-both large and small-to produce 
better products at lower coht. In  peace they gave this 
country the highest srandard of living in the world 
and in war they provided the production know-how 
necessary to meet a national emergency. 

Over the years industry had developed a high de- 
gree of coordination within the economic life of the 
nation. I t  had learned to make efficient use of plants, 
machines and raw materials. It had learned the com- 
plicated technique of coordinating from many sources 
the flow of supplies essential to quantity production. 
Most important of all, it had learned how to translate 
technological developments into useful products. 

This peacetime experience was basic to industry's 
war contribution. But it might have been capitalized 
upon even more effectively in the early planning 
phases of the war production program, had public in- 
terest in military preparedness been more acute he- 
fore the war. Also, there was relatively little organized 
liaison between industry and our armed forces in 
peacetime. The  technical staffs of industry were little 
acquainted with military equipment. Many war prod- 
ucts that were to be needed in great quantities and 
in record time had not been designed for manufac- 
ture on a mass production basis. All this because pre- 
war our military leaders were not given the means to 
undertake a program of the necessary magu~tude. 
T h e  cost of the war, m human life and also in mate- 
rial values, might have been importantly reduced and 
the war shortened, if we had been better prepared. 

All through the war the ability of industry to meet 
the exacting requirements of the armed services was 
demonstrated again and again. Through the coopera- 
tion of military and industrial technicians continuing 
progress was made in both quantity production and 



One or the electric furnaces being tapped i l ~  Saghaw Mulleable Iron Division. This 
plant was hard at work turning out castings fur pemelime products soon after V-J Day. 

the technical improvement of complicated weapons. 
This involvcd progrcss in thrcc ficlds: (I) continuous 
changes in design to facilitate production, reduce 
man-hours, save materials and lower costs; (2) con- 
tinuous advance in technological standards to im- 
prove quantity and quality of combat equipment; 
and (3) development of ncw military implements. The  
final result of this progress-arising out of close mili- 
tary-industry liaison-is a matter of record. 

Following a war, public interest in war problems 
diminishes. Demand for civilim goods and serviccs 
tends to absorb all the efforts of industry. The  
psychological drive present in wartime disappears. 
Public appreciation of military needs approaches 
thc vanishing point. It is essential, of course, for 
industry to turn now to its important peacetime 
tasks. Yet, if the peace is to remain won, there 
must he continuing close liaison between the armed 
services and industry in tlie years ahcad. 

The  objective is to keep military people in touch 
with thelatest industrial techniques and to kecp in- 
dustrial people inlormed o[ tlie technical needs oI the 
armed services. This will become progressively more 
and more important as science assumcs an increasingly 
greater role in military requircments. It calls for con- 
tinuing application of the day-to-day developments 01 
science and industry to the improvement of war mate- 
rial and of methods ot  manufacture, so that American 
industry shall be ever ready to set in  motion quickly, 
i f  needed, its vast powers of mass produc~iol~.  

T h e  purpose of this discussion is simply to make 
what is hoped may be some contribution to a more 
constructive approach to an important postwar prob- 
lem and also to place on record the fact that General 
Motors stands ready to do its part in  support of  any 
constructive and equitable plan of action that con- 
templates maintaining in peace as well as in  war a 
high technical standard of deknse equipment. 



Model of new GM Technical Center as it will appear when finally completed 

Research -Engineering -Styling 

SEEKING T H E  new and the better has always been 
the key to progress in the automotive industry. From 
backyard tinkering with one-cylinder engincs, the 
automotive industry has expanded within the span 
of onc lifetime to its present important position in 
our national economy. This progress has been made 
possible by regularly applying new ideas and inren- 
tions both to the product and to the methods of its 
manufacture. 

Ovcr the years General Motors has stcadlastly ad- 
hered to this policy of cvcr-expanding activity in the 
licld of technological improvement. Such activity has 
made possible the creation of better products for cus- 
tomers and at lower prices, with consequent incrcase 
in job opportunities. During the past 35 years General 
Motors' research and engineering have made available 
such developments as the self-starter, Ethyl gasoline, 
Hydra-Matic drive and many other important contri- 
butions to more efficient transportation, including thc 

modern two-cycle GH Diesel engine. Over the years, 
research in styling and construction has turned the 
singlc-seater, dashboard type of horseless carriage of 
yesterday into thc smart, comfortable, convenient ve- 
hicle of today. 

Research stimulates progress. As scientific knowl- 
cdgc widens, new vistas of opportunity come into 
view, new processes are developed and job opportuni- 
tics multiply. There is no limit to opportunity if 
science continues to move forward. 

During the war ycars all of thc Corporalion's rc- 
sourccs in the field of research and engineering were 
couccntratcd on the all-important task of contributing 
to the achievcmcnt of victory. Now it is possible to 
make plans for the future and to prcpare to further the 
technical development of peacetime products and the 
  net hods of their production. This calls for intensifica- 
tion of scientific research on a broad front. 

In  line with this objective, General Motors is build- 



ing a Technical Center to bring together in one placc, 
and at a location physically closer to the manufactur- 
ing divisions, the research and experimental develop- 
ment facilities of the ccntral staff. Here the challenge 
of the future will be met with the best available scien- 
tific equipment and talent. Here each type of devel- 
opment-from long~range scientific programs to simple 
projects that will have their application tomorrow 
-can be considered separately. 

Plans for the Technical Center, which will be 
located on a 350-acre tract near Detroit, were an- 
nounced in July, 1945, and ground was broken in 
October. The  project when completed will con- 
sist of a group of buildings with facilities for thc 
Research, Advanced Engineering, Proccss Dcvclop- 
ment and Styling Sections of the Corporation's general 
staff activities. In  this new centralized home of diver- 
sified research, skilled engineers, scientists and prac- 
tical craftsmen will work with easy access to their asso- 
ciates in development and production activities, thus 
facilitating that tree interchange of information wllirh 
often leads to the solution of difficult problems. 

The  activities of this new Technical Centcr will not 

conflict with the long-established General Motors' 
principle of decentralized operations, since each divi- 
sion will remain responsible for its own engineering 
and product development. Neither will it affect tllc 
operations of the zz-year-old Proving Ground neal- 
Milford, Michigan, which is being expanded and fur- 

Process Development 

Advanced Encineerinc 

Research 



ther imprnvcd for the tcsting oI Corporation products 
and ~ C \ ~ C I O ~ I I I C I I ~ S .  

'The primary Iunction oI LIE Technical Ccntcr will 
bc to dewlop thosc ideas and scicntific conccpts which 
1\41 provide ncw and bctter products and processes 
lor the iuture. Experience gained will be available to 
thc divisions and, in addition, the Centcr will scrve as 
a meeting placc lor Cormal and in[ormal discussions 
among divisional production men and technicians. 
Close liaison between the divisions and the l'cchnical 
Center will l u r~hc r  11clp kecp the entire organization 
ahrcast of thc march of sciencc and design. 

T11c Tecl~niral Centcr will also 1)lr)ride an oppor- 
tunity for selcctcd postgraduate students as well as 

inlcrestcd mcmbers of university faculties to supple- 
iuent their kno\vlciIge with practical cxpericncc in 
the application of sciencc to industry. 'l'his will per- 
mit and stin~ulatc a first hand cxchangc of vicwpoino 
betwecn seasoncd research workers and younger men 
who are sceking carccrs in ~cclinical ficlds. l ' l~us  thc 
Technical Centcr will provide practical means for 
scicntific research and dcuelopmcnt work and at the 
samc time hclp to bring a broader understanding oC 
industry's potentialities to thc men who will inherit 
the ncver-ending task oI meeting the challenge of 
tomorrow. For the pnhlems of the future will require 
not only the bcst of facilities but the ablest oC men to 
use them in~elligently. 

Relationships with the Public 

GOO]) I1ELATIONSHIPS with the public are a 
Iorcc wl~ich Gcncral Motovs desires in all its operating 
policics and practices. In  thc long 1-1111 thc progrcss of 
thc organization is depcndcnt upon thc attitudes and 
opinions of pcople in all walks of life. I t  is dependent 
upon thc Iavorable opinion oI people wit11 respcct to 
its products and serviccs olfercd in a competitive mar- 
kct. It is dependent as wcll upon their favorable 
opinion with respect to General Motel-s as an insti- 
tution back oI all the products it wakes and the 
serviccs i t  rendcrs. 

I t  is not cnough for industrial management to engi- 
ncer and manufacture more and bctter products at 
cvcr lower cost. Industry has the additional respon- 
sibility of demonstrating sound social as well as 
sound economic objecti\,es. Thc  way a company prol 
duces is oftcn as important as whnt a company 
produces. The  successful business must adopt wise, 
constructi~e policics in the mutual interest of all con- 

cerned. I t  must apply these policies effectively. But 
n m c  than that it must interpret t11cn1 to employes, 
stockholders, suppliers, local co~nmur~itics and the 
public at large, so that all will have a clcar understaud- 
ing of the company's actions and aims. 

Naturally, business must assume leadership for de- 
fining policy, not solcly in its own interests but  with 
recognition also of the prime importance of co- 
ordinating its intercsu with those of the public a t  
large. Should any policy appear to be out of harmony 
with public thinking a t  the moment, it becomes the 
responsibility of industry to present thc facts to thc 
Iorum oI public discussion, fearlessly and aggressircly. 

T h e  policy of GM management is actuated by the 
principle that "Whnt is good for the country is good 
for General Atolors." This broad concept provides a 
hasic pattern for building good relationsl~ips with the 
public and guides the organization in all its plans 
and activities. 



Ownership 

of General Motors 

ALL TOO frequently in discussions of economic 
progress there is a tendency to overlook the function 
of the investor in our industrial system. In the final 
analysis it is the investor, small and large, who is the 
source of jobs and of prosperity. He directly or in- 
directly is the owncr of American business. He risks 
his savings to provide the tools for industry, and with- 
out the tools neither products for consumers nor job 
opportunities would be created. A single job in Gen- 
eral Motors requires, it is estimated, an investment of 
approximately $6,500 to provide the place to work in 
and the necessary equipment and working capital. 
The creation of many thousands of jobs obviously 
requires the investment of many millions of dollars 
by many thousands of investors. 

As will be noted in the accompanying chart, there 
have heen in recent peacetime years many more stock- 
ho'lders than employes. This fact serves to emphasize 
the wide ownership of General Motors stock. 

In the last quarter of 1945 there was a total of 
425,657 stockholders of record on the hooks of Gen- 
eral Motors. They include wage earners, farmers, 
salaried, business and professional people of all the 
48 states. New York leads with 72,000 individual 
holders of stock, while the least populous state, 
Nevada, has 220 stockholders. A small portion of the 
outstanding stock is held in 74 countries abroad. 
Thousands of employes are stockholders. More than 
50% of the individuals holding stock are women. 
Approximately 79% of the individuals hold 50 shares 

Number of GM Stockholders and Employes 
&.,rnun& 
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or less, and about gGST, have holdings of lo shares or 
less. No individual holds as much as 1.57~ of the out- 
standing General Motors common stock. The 22.7% 

common stock holding of E. I. du Pont de Nemours & 
Company is, in fact, indirectly owned by nearly 88,000 
dn Pont stockholders. 

Since this diversified ownership ol  General Motors 
imposes on nranagement special responsibilities, the 
Corporation at all times appreciates and wclcomes 
stockholders' comments. 

It has long been the policy of General Motors to 
enLourage the owncrship of stock by its manageriql 
personnel. Such stock ownership promotes the sound 
and basic concept of owner-management. Executive 
and supervi5ory personnel, because of their stock own- 
ership, become in a sense partners, and their individ- 
ual interests are joined more closely to the progress 
of the Corporation. 

At the end of 1945, the supe~isory and executive 
management groups, together with directors not ac- 
tive in the management, owned, directly or indirectly, 
approximately g,goo,ooo shares of General Motors 
common stock with a market value of nearly 
$~~O,OOO,OOO. For the individuals concerned this 
constitutes a substantial stake in the success of the 
enterprise. 

General Motors believes stock ownership by those 
charged with the management of the business serves 
the interests not ordy ol the other stockholders but of 
the economy as a whole. 



: Total volu 12.322,000,000 

War Production, Volume and Profit Policy 

lNTENSIVE CONCENTIL4TION on the task of 
providing weapons lor the armed forces of the United 
States and its Allies came to an end with V-J Day. 
'The accomplishments of the war years set new pro- 

GENERAL MOTORS U. S. PLANTS 
PRODUCED FOR VICTORY 

119,562,000 shells 
39,181,000 cartridge cases 

206,000 airplane engines, 
including jet propulsion engines 

13,000 complete bomber and fighter planes 
97,000 aircraft propellers 

301,000 &craft gyroscopes 
38,000 tanks, tank destroyers 

and armored vehicles 
854,000 trucks including the 

amphibious Ducks 
190,000 cannon 

1,900,000 machine guns and sub-machine guns 
3,142.000 carhines 
3,826,000 electric motors of all kinds 

11,111,000 fuzes 
360,000,000 ball and roller bearings 

198,000 Diesel engines for 
Army and Navy use 
and. many other products 

duction records for General Motors. Aggregate 
production of war materials from the inception of the 
defense program came to J6iz,p~,ooo,ooo, an amount 
approximating total sales of the nine prewar years 
1933 through 1941. 

But volume alone does not tell the full story. At the 
very beginning of the program, General Motors de- 
liberately sought contracts for those metal fabricated 
products which, by their technical complexity, would 
afford the most effective opportunity of utilizing the 
organization's accumulated engineering and produc- 
tion experience and managerial know-how. Produc- 
tion responsibilities were assumed for some 3,600 dif- 
ferent items, ranging in size and character from tiny 
ball bearings and electric motors to complete tanks 
and airplanes. Here was involved a real test of man- 
agement's adaptability, calling for an intensification ol' 
engineering and production activities i n  many fields 
that previously had been unfamiliar. By far the largest 
part of General Motors war production was composed 
of items entirely foreign to the organization's previous 
experience. 

Thc  flexibility of the corporation's$oductive abil- 
ities in a time of great crisis is illustrated by the chart 
above showing aggregate volume by classes of prod- 
u c ~ s  and the adjoining tabulation listing the unit 
totals of important items. 



While the annual sales volume during the war peri- 
od exceeded any achieved in the past, other factors in 
the business underwent changes which, in normal 
periods, would be considered at variance with estab- 
lished relationships. Specifically, profits before taxes in 
relation to volunle were at a level lower than in any 
except the deepest depression years. This resulted di- 
rectly from the wartime pricing and p1;ofit limitation 
policy adopted by General Motors early in ~ g ~ f i t  the 
very outset of the war production program, in advance 
of the enactment of the renegotiation law. 

This GM policy, formulated as a result of careful 
consideration of the national interest and the cquities 
of all involved, produced important savings to the 
nation's taxpayers. These were effected through the 
continuous development and application of those 
same principles of efficient production which, year 
after year, have given buyers of General Motors prod- 
ucts thc best obtainable value for their money. This 
wartime pricing and profit limitation policy call be 
summarized as follows: 

a. to take war production contracts on a fixed price 
basis wherever possible and, where not possible 
in the first instance, to change to that basis as 
soon as circumstances permitted; and 

b. to make price reductions, applicable to products 
already delivered as well as to future deliveries, 

GM lncome from Manufacturing* 
as Percent d M e s  

as cost reductions materialized; and 
to limit the over-all rate of profit from its manu- 
facturing operations before provision for incon~e 
and excess profits taxes but after all other 
charges, including reserve provisions, to approxi- 
mately one half the profit margin, expressed aa 
a percentage of sales, realized in the year 1941 
largely under the conditions of a competitive 
market. 

There is prcaented below a record of ~ e k e r a l  
Motors' net sales and net income during the four war 
years: 

Year - Net Income Net Sales 
........................ 1942 $2,250,548859 $163,651,588 
........................ 1943 3,796,115,800 149,780,088 
........................ 1944 4,262,249,472 170,995,865 
........................ 1945 3,127,934,888 188,268,115 

........... F~ur .~enr  Average $3,359,212,255 $168,173,914 

The results of the profit linlitation policy as it 
affected the Corporation are illustrated in the adjoin- 
ing chart. The Corporation's income from all its 
manufacturing business, excluding income €ram in- 
vestments but after providing for inchme and excess 
profits taxes, amounted to 4.57k of net sales in 1942. 
3.3% in 1943, 3.7% in 1944 and 5.3% of net sales in 
1945.111 the four war years 1942 thwugh 1945, income 
from manuIacturing amounted to 4.1% of net sales. 





A Financial Review 

T H E  BALANCE SHEET and summaries of income 
and surplus ol General Motors Corporation and 
its consolidated subsidiaries for the year ended 
December 31, 1945, in comparison with the statements 
of the preceding year, are shown on pages 40 to 44 of 
this report. Subsidiaries which, in accordance with 
past procedure, are not consolidated in the financial 
statements of the Corporation are listed on page 45, 
togcther with other investments and miscellaneous 
assets. 

It has been the practice of the Corporation over a 
long period of years to include in the income state- 
ment all revenues, income, costs, expenses, losses and 
provisions for contingencies which are applicable to 
the current year's operations even though some are 
not definitely determinable in amount at the time. I t  
has also been the practice of the Corl~oration to in- 
clude all prior year adjustments in the income state- 
ment for the current year. When relatively sign~ficant, 
the nature and amounts of these items are stated. The  
practice of charging or crediting such adjustments to 
the earned surplus account has never been followed 
by General Motors. 

The Corporation's procedure in making provision 
for reserves is fully explained under " A  Reserue 
Policy" in the 1942 annual report: ". . . . reserues 
are deriued from charges against earnings and rep- 
resent a provision for some foreseen expense or  loss 
of asset value properly applicable to  the  period in 
which such charge against earnings is made, but  
which cannot be definitely established until some 
time zn the future. W h e n  !he facts are finally estab- 
lished, the amount involved, haling been previously 
provided for, may be charged to the reseme and there- 
fore does not affect the profits of the business for that 

particular period. If the amount finally determined 
is in  excess of the reserve provided, the diflerence is 
charged against opemtions o f  the current period and 
hence reduces such profits. If the  amount is less than 
provided for, the  established excess of the reserve is 
restored to earnings and the profits in  the particular 
period muolved, as reported in  the income statement, 
w e  iricreased accordingly. Any reserves set u p  cur- 
rently to cover anticipated losses and expenses, even 

though they are attributable to  current operations, 
are not an allowable deduction in  determining the 
amount of income upon which Federal income taxes 
are paid. T h e  amount of each loss or expense becomes 
an allowable i tem for tax purposes only when it  is 
actually realized and determinable." 

General Motors has also followed the practice of 
making provision currently for income and excess 
profits taxes by charging income with the amounts 
estimated to be payable for the year under the ap- 
plicable tax laws. In every year there are necessarily 
differences between income subject to taxes and the 
amount of income reported in the income statement. 
T h e  major differences relate usually to provisions for 
anticipated losses and expenses and use of reserves 
previously provided, as discussed above, and to the 
amount of depreciation and amortization provided 
for real estate, plants, and equipment. The  amounts 
of depreciation and amortization provided in the ac- 
counts usually have exceeded the amounts currently 
allowed for tax purposes. 

Unusual Factors Affecting 
1945 Financial Results 

Practically all war contracts were canceled in t lv  
third quarter of 1945, and the manufacture of war 



Improvements in the way of power, ease of handling, riding comfort, economy and safety 
are features in the postwar ears that began to roll out of the GM plants in r-rd time after 
the war ended. Here new model Oldsmobiles are shown nearing the end of an assembly line. 

products virtually ceased. General Motors was ac- 
cordingly confronted with the enormous task of con- 
verting its plants and facilities to the manufacture 
and distribution of peacetime products. Because of 
these factors and other production limitations indi- 
cated earlier, the volume of sales by General Motors 
in the year 1945 showed a sizable decline from that 
in the year 1944. 

I n  addition to the decline in volume, the following 
unusual factors anected the financial results of Gen- 
eral Motors in 1945: (a) the treatment of expenses 
incident to reconversion; (b) the ending of the 
emergency period as of September 29, 1945 in so far 
as i t  affected the amortization of special war facili- 
ties; (c) accounting for income and excess profits taxes 
as a result of the carry-hack to 1943 of thc unused 

excess profits credit for 1945; and (d) the sale of Gen- 
eral Motors' holdings in the National Bank of Detroit 
common capital stock. Each of these factors will be 
dealt with separately. 

(a) Treatment of expenses incident to reconversion: 
During the year 1945 a total of $45,747,235 was 
charged against income for costs of restoring the phy- 
sical plant to peacetime production, including such 
activities as plant rearrangements, reconversion of 
buildings, machinery and equipment, and the re- 
installation of machinery and equipment. A total re- 
serve of $76,051,805 was provided by charges against 
income in the years 1941, 1942 and 1943 lor postwar 
contingencies and rehabilitation, which reduced 
profits for these three years by the same amount in- 
asmuch as the provisions were unallowable as deduc- 



tions Lor tax purposes. A portion of this reserve, 
amounting to $45,747,235, equivalent to the costs of 
physical plant reconversion in the year, was credited 
to income in 1945 to reflect the utilization of the re- 
serve to that extent. Inasmuch as the 1945 costs of 
reconversion were deductible for tax purposes in that 
year, this had the effect of increasing income for 1945 
by $1g.o81,oq4 (exclusive of an applicable amount in- 
cluded in the carry-back of the unused excess profits 
credit for the year 1945). 

At December 31, 1945 there remained an amount of 
$30,304,570 in the reserve for postwar contingencies, 
representing the balance available to absorb costs of 
restoring plants and equipment to commercial use 
after they have been cleared of machinery and equip- 
ment used on war production. This amount is carried 
in current liabilities on the balance sheet. 

The  foregoing amounts do not include a total of 
$41,366,947 charged to costs in 1945 representing the 
cost of clearing plants of war lacilities and materials 
as well as the costs and expenses not applicable to 
commercial production or sales which were incurred 
in carrying  he organization between the time plants 
were cleared of war facilities and material, and the 
time commercial production was resumed or  organi- 
zational changes were effected. 

( b )  Amortization of special war facilities in  the 
IJnited States: During the war General Motors ac- 
quired approximately $85,ooo,ooo of special war 
facilities in the United States under certificates of 
necessity issued pursuant to provisions of the Internal 
Revenue Code. I n  accordance with such provisions 
the Corporation computed amortization of the cost 
of these facilities for tax purposes a t  the rate of 20 

per cent per annum. On September 29, 1945 the 
President of the United States declared the ending 
of the emergency period as of that date in so far as 
i t  affected the amortization of special war facilities. 
The  Corporation, pursuant to provisions of the In- 
ternal Revenue Code, elected for tax purposes to re- 
compute the amortization of the facilities not then 
fully amortized so as to spread the cost of the respec- 
tive items over the period beginning with the time 
of their acquisition and ending in September 1945. 
The portion of the cost remaining unamortized for 

tax purposes a t  the end of September 1945 was 
$27,253,542. This amount was reallocated to the years 

1940 through 1944 and the first nine months of 1945, 
resulting in a tax adjustment of $17,664,586 applicable 
to those periods. The current year's provision for 
income taxes has been reduced by this amount. 

For accounting purposes also, General Motors rc- 
corded amortization of special war facilities prior to 
September 30, 1945 at the rate of 20 per cent per 
annum, the same rate as used for tax purposes. This 
rate was in excess of the depreciation rate that would 
have been applied to similar properties in peace- 
time operations, hut i t  was considered to he reason- 
able in view of the high cost of the special war facili- 
ties, their relatively hard usage during the war, and 
the uncertainties as to their usefulness after the war. 
I n  1945, however, the Corporation supplemented 
the amortization charges by an extraordinary provi- 
sion of $9,598,986 which was charged to current costs 
and expenses. This extraordinary amortization pro- 
vision was made in view of the excess of the wartimc 
cost over the normal cost of the facilities, and was 
intended to cover any portion of such excess which 
had not already been recovered through the periodical 
charges. At December 31, 1945 the cost of the special 
war facilities remaining in the United States was 
$82,278,693, and the net book value, to he depreciated 
in future years, was $15,754,554. 

Thus it will be noted that the reported income for 
1945 has been increased by $17,664,586 because of the 
tax adjustment applicable to the unamortized bal- 
ance oL the special war facilities at the end of Septem- 
ber 1945 and has been reduced $69,598,386 as a result 
of the extraordinary amortization provision recorded 
in the books. The  net credit included in income for 
the year on account of these unusual items, therefore, 
is $8,066,200. 

(c) Income and excess profits taxes: Under the pro- 
visions of the Internal Revenue Code, a corporation's 
taxable income in  excess of an average based upon 
taxable income in the four years 1936.1939 is sub- 
ject to the excess profits tax. In 1945, General Motors' 
taxable income was substantially below its average 
base period taxable income, resulting in an unused 
excess profits credit. T h e  carry-back or application of 
this unused excess profits credit to the year 1945 re- 
sults in a net claim for refund of taxes paid in that 
year amounting to $34,415,207, which was applied in 
the 1945 income statement as a reduction of the cur- 



rent year's provision lor income taxes. The  net claim 
for relund is included in "Miscellaneous Assets" on 
the balance sheet. 

(d) Sale of l~oldings in ihe hrutionul Bank of Detroit: 
As already reported during t lx  year, General Motors 
sold in 1945 its entire holdings in the National Bank 
of Detroit common capital stock. The  Corporation 
r e a l i d  a profit of $13,957,787 on the transaction, 
equivalcnt after applicable income taxes to $0.21 per 
share of General Motors common stock. 

While it is difficult in many instances to distinguish 
between normal and abnormal factors in a year 
marked by such events as occurred in 1945, it is be- 
lieved that the foregoing summarizes the principal 
unusual factors affecting 1945 financial results. 

Renegotiation of War Material Contracts 

Under the Renegotiation Act, profits on war mate- 
rial conlracts are subject to renegotiation. Informa- 
~iot l  relative to tyqg operations has been furnished to 
the War Department Price Adjustment Board pur- 
suant to its requirements, and the Board has con- 
cluded that no refund will be required for the year. 
Thus, General Motors' profits realized during the 
four years 1942 through 1945 on war material con- 
tracts subject to the Renegotiation Act have now been 
renegotiated. 

Earnings 

Net income for the year 1945 amounted to 
$188,268,115. After paying regular dividends of 
$g,178,220 on the preferred stock, there remained 
net income of $179,089,895 available for the common 
stock, equivalent to $4.07 per share on the average 
number of common shares outstanding during the 
year. The four unusual items affecting income during 
the year, as summarized, had the net effect (after de- 
ducting an estimated amount for allocable taxes and 
bonus) of increasing reported net income for the year 
by approximately $1.47 per share of common stock. 
Excluding these items, the balance of earnings avail- 
able for the common stock in 1945 amounted to ap- 
proximately $2.60 per share of common stock. For the 
year 1944, net income amounted to $17o,gg5,865. 

After paying regular dividends of $9,178,220 on 
the preferred stock, there remained net income of 
$ 16 1,8 17,645 available for the common stock in 1944, 
equivalent to $3.68 per share of common stock. 

Provision has been made in 19.15 lor United States 
income taxes and foreign income and excess profits 
taxes in the aggregate amount of $24,267,778 The  
amount provided for taxes in 1945 was affected by a 
number of unusual items, of which the major ones 
have been mentioned previously. The  amount pro- 
vided in  1944 was $264,413,156 which included a 
provision for United States excess profits taxes of 

$158,143,074. 
Consolidated net income for 1945 excludes profits 

realized abroad during the year which were not re- 
mitted to the United States from certain countries 
where exchange restrictions exist. Net income realized 
in foreign countries in 1945 which was so excluded 
amounted to $6,499,536. However, net income of 
$1,084,918 previously deferred was included in the 
Corporation's consolidated income account in 1945 
in view of remittances to the United States. O n  a 
cumulative basis, from December 31, 1933 when this 
practice was initiated to December 31, 1945, net in- 
come realized abroad but not reflected in earnings 
amounted to $16,844,120, based upon rates of ex- 
change current in each year, equivalent to $0.38 per 
share of common stock. This excludes unremitted 
earnings of subsidiaries in certain foreign countries, 
the investments in which were written off as war losses 
in 1942. 

Dividend Payments and Net Income 
Retained in the Business 

Dividends paid and net income retained in the 
business were as follows: 

Four Years 
1945 1942.45Avera.e 

Ner income for the year. .......... 8188,268,115 8168,173,914 
Dividends paid on the $5 series pre- 

ferred stock .................... $ 9,178,220 $ 9,178,220 
Dividends paid on the common 

stock, $3.00 per share i n  1945 .... 132,066,520 109,557,236 

Total dividends paid to the stoek- 
holders ........................ $141,244,740 $118,735,456 - . . .  

Net income rerained in the business, 
$1.07 per share i n  1945.. ......... $ 47,023,375 $ 49,438,458 

Total dividend payments as per cent 
of net income. .  .................. 75.0% 70.6% 



In the 15 years ended December 3 I ,  1945, dividends 
paid were 83.7% of net income. 

A record of salcs, nct income and dividends by 
years Irom 1917 through 1945 is shown on page 48. 

Net Working Capital 

Net working capital amounted to $775,229,420 at 
Decembcr 31, 1915, compared with $gog,qog,g18 at 
December 31, 1944, a decrease of $128,180,498. The 
decrease in net working capital rcflects expenditures 
requircd for the reconversion of plant facilities to 
civilian production and for new buildings, machinery 
and rrluipment required in thc postwar period. This 
program will continue through 1946 as discussed on 
pages 14 and 15. 

Inventories a t  the end of 1945 totaled $g48,080,63g, 
practically all of which was applicable to commercial 
production. At December 31, 1944 inventories totaled 
$498,728,376, of which $388,348,554 applied to war 
material production. Thc  virtual elimination of war 
material inventories in 194.5 resulted largely from 
the termination of war contracts, while commercial in- 
ventories increased substantially as a result of prepar- 
ing for peacetime production. The  Corporation's 
practice of taking physical inventories at all locations 
sometime during the year was followed in 1945. 

Accounts receivable, notes rcceivable, etc. at Decem- 
ber 31, 1945 amounted to $436,974,533, compared 
with receivables of $51o,g8g,136 at Dccernber 31, 1944. 
AL Dccembcr 31, 1945 rcceivables against the United 
States Govenimcnt, includcd above, amounted to 
$347,269,304 (including an aniount of $2g~j,grjo,826 
due on ternlina~cd war material contracts), compared 
with $gg6,ejz,6.i4 at Dccembcr 31, 1944. Satisfactory 
progress is being made in the settlement of these ter- 
mination cl. n~nls. ' 

Cash and United States Government securities 
amounted to $377,701,205 a t  December 31, 1945, a 
decrease of $218,843,187 from the corresponding 
item of $596,344,392 at December 31, 1944. Govern- 
ment securities at Dccernher 31, 1945 represented 
S~i~ ,ooo,ooo par value United States Certificates 
of Indebtedness and $1,328,513 United States Excess 
I'rofils Tax Refund Bonds. 

Efkctive December 15, 1945 the revolving bank 
credit which had been available to General Motors 

under its V-Loan Credit Agreement was terminated. 
With the cessation of hostilities, and in view of the 
termination financing facilities under the Contract 
Settlement Act of 1944, the purpose for which the 
V-Loan was negotiated had been accomplished. This 
termination of the obligation of the banks to ex- 
tend credit to General Motors was made in accord- 
ance with the terms of the agreement which per- 
mitted the Corporation to terminate the credit upon 
go days' notice. As the stockholders have been advised, 
the General Motors Credit Agreement became effec- 
tive October 31, 1942, and originally was to terminate 
on February 28, 1946. 

The original amount of revolving bank credit 
available under the V-Loan Credit Agreement wa, 
$~,ooo,ooo,ooo, which was reduced to $5oo,ooo,oor~ 
effective January 31, 1945. The  maximum amount 
of actual borrowings under the agreement was 
~ioo,ooo,ooo but no borrowings were outstanding 
aftcr June 1943. An amount oC $651,104 representing 
commitment fees in 1945 was charged to income in 
that year. 

Real Estate, Plants, and Equipment 

The  gross book value of real estate, plants, and  
equipment amounted to $1,048,rjg5.225 at December 
31, 1945, an increase of $118,3gz,gqj over the total 
oI $g30,~02,282 a t  Decembcr 31, 1944. T h e  reserve 
for depreciation increased $67,144,106 during the 
year, or from $631,652,398 a t  December 31, 1944 to 
$698,796,504 at Deccmbcr 31, 1945. The  net book 
value of real estate, plants, and equipment, therefore, 
increased $51,248,837 during the year to $349,798,721 
at December 31, 1945. 

Expenditures by General Motors for additions t o  
and improvements of plant and equipment, exclusive 
of special tools, amounted to $113,675,758 in 1945. 
These expenditures were made almost entirely in con- 
nection with the Corporation's postwar plant recon- 
version and construction program. Property disposed 
of and other adjustments reduced the gross plant 
account by $6,953,839. 

The  amount of depreciation and amortization 
charged against net income in 1945 was $68,543,301, 
including $12,730,881 for amortization of special war 
facilities for the first ninc months of 1945 at the rate 



then permitted for tax purposes as well as an addi- 
tional amortization provision of $9,598,386 to elimi- 
nate the unamortized cost of special war facilities 
considered to be in excess of normal cost. At Decem- 
ber 31, 1945 the gross cost of special war facilities 
rclnaining in the United States and Canada was 
$87,339,736 and the unamortized balance, to be de- 
~)~-cciated in future years, was $16,oog,g73. 

ElIective as of January I, 1945 the Corporation 
;dopted new class rates of depreciation applicable to 
h e  various catcgories of machinery and equipment 
Iocatcd in the United States and utilized in commer- 
cial production. The  new rates adopted range horn 
5% on power plants to 2.59; on special facilities ac- 
quired in connection with manulacturing processes 
~vlrich are affected by modcl or design changes. These 
machinery and equipment depreciation rates, which 
average approximately $yo, replace the composite 
rate previously used. The  accrual of depreciation be- 
yond looyo on individual items of such iwachinery 
i ~ n d  equipment is not provided. As a result of these 
changes the provision Ior depreciation and amortiza- 
lion for 1945 was approximately $ ~ , ~ O O , O O O  less than 
it would have been if the depreciation procedures 
u e d  in 1944 had been followed. 

In the year 1944, depreciation and amortization in 
h e  amount of $63,667,408, including $15,943,306 for 
:~mortization of special war facilities, was charged 
qa ins t  net income. 

The plant investment at December 31, 1945 does 
not include $507,G71,844 of plant and equipment of 
which the Corporation is custodian but is not owner. 
These facilities are for the most part Government- 
owned, and while they were not in use at December 
1 ,  lgq5, except for a relatively minor part of the 
total utilized on projects not terminated at V-J Day, 
they must be accounted for until they are returned 
to or disposed of by Governmental agencies. 

There are included in r e d  estate, plants, and eqnip- 
ment a t  December 31, 1945, special tools, dies, etc., 
with an unamortized balance of $36,651,163, as com- 
pared with $24,980,139 at December 31, 1944. Of the 
local at December 31, 1945, $4,163,682 represents 
lools, dies, etc., applicable to war production contracts 
not terminated. The  balance of 932,487,481 rep- 
resents the value of tools applicablc to commercial 
production which remained unamortized following 

the cessation of civilian produc~ion early in 1942, 
and additional tools, dies, etc., acquired for the re- 
sumplion of car production. T h e  tools which re- 
mained unamortized a t  the cessation of civilian pro- 
duction in 1942, together with the additional tools 
acquired subsequently, will be amortized over the 
period of their use. 

Investments Outside the United States 
The  table on the following page summarizes the 

General Motors investments outside the United States. 
The  Corporation's net investment outside the 

United States at December 31, 1945 was $34,733,992, 
or 2.67& of its total capital stock and surplus ol 
$1,3rj1,og4,gg5. NO reinstatement has been made in 
the Corporation's accounts with respect to any of 
the loreign investments written off as war losses 
in 1942. In some instances, representatives of the Cor- 
poration have had an opportunity to appraise the ex- 
tent of loss locally but the position with respect to 
valuation was not sufficiently clear a t  the end of 
the year to warrant reinstatement. The  investnlents 
written off in 1942 ainm~nted to $46,913,679, of which 
$34,890,024 represented the investment in Adam Ope1 
A. G., the Corporation's former manufacturing sub- 
sidiary in Germany. Circumstances beyond the control 
of the Corporation have prevented any appraisal of  
this investment up  to this time. 

Tile net investment of $34,733,992 outside the 
United States includes the net assets of consolidated 
foreign subsidiaries and the net investment in foreign 
subsidiaries which are not consolidated. The  prin- 
cipal foreign subsidiary not consolidated is Vauxhall 
Motors Limited, a manufacturing subsidiary located 
in England. Amounts included in reserves are c o n  
sidered adequate to take care of any losses in foreigu 
investments which may occur. 

In addition to the foregoing, General Motors Ac- 
ceptance Corporation, a wholly owned non-consoli- 
dated subsidiary, had total gross assets outside the 
United States of $4,275,356. After deducting amount> 
borrowed from foreign institutions to finance the 
wholesale and retail sales of the Corporation's prod- 
ucts, and other liabilities and reserves, General Motors 
Acceptance Corporation's net equity in the said assets 

was $G69,433. 
Earnings from sources outside the United States 



Summary  of General  Motors Investments  Outs ide  the Uni ted  States 

Drwml,rr 31, 19'3 
.- 

Canada, Enplaud Totnl 
Mexico and and British Deeemht~1~3l. 
So. r\mrrira Por;rrs.iion.; 

Assets of consolidated foreign subsidiaries: 
Current assets ............................................. $40.4ii,501 $li,051,670 
Otlier assets (after deducting reserves for depreciationl ...... 19,949,425 9,539.W - - -  -. 

Total assets ...................... .:. ................ $60,426,926 $26,690,901 
L . e-3. 

Current liabilities ......................................... $23.011,065 $12,288.189 
Other lialdities ........................................... 1,460,367 3,851,314 -- - - 

Totd Liabilities ..................... .. ............... %24>114,132 $16,139.503 
- - - - - - -- 

Net investment in subsidiarier included in eon~ulidntion.. $32,922.491 $10,55l,101 
Inve~tments  in  subsidiary cornponies not oonrolidnted: 

Vaaxbrll ?dotors Limited.. ................................. - 1'3,3li.;90 
Other .................................................... 634.193 1;8,6011 

- p~ -- . 
Total investments outside tho United States hefore 

deducting alloeable reserves.. ........................ $36,556.68; $24,075,:91 

Lprs altocable r~serves  provided a y i n s r  contingent losses.. .... 
Net investment outside the United Stntec. ............... 

All Other 

$ 987.566 
89,327 
- -- 
$1,0i6,8i3 
- 

$2,539,134 
21,834 -- 

$2,560.968 -- 
SI.4W.UYS 

- 
233,418 
-- 

51 250.677 

which have been included in consolidated income in 
1945 constituted less than 1% of total ncl inconre. 

Foreign working capital consists mainly of cash, in- 
ventories and receivables required in the conduct of 
the business. In the event that a change in the rate 
of exchange between any country in which the Cor- 
pomtion may he operating and the United Stares re- 
sults in a reduction in the value, as measurcd in 
dollars, of the net working capital in use in  that opera- 
tion, the reduction becomes a charge against the 
Coqxmtion's income if it cxcccds reserves previoltsly 
provided on this account. 

Investments and Miscellaneous Assets 

T h e  Corporation's investtnents in subsidiary com- 
panies not consolidated, other investments, and mis- 
crllancous assets are listed on page 45 of this report. 
The  aggregate of all such items was $ ~ ? ~ . o o G , I S I  
at December 31, 1945, compared with $195,iog,4.i? at 
December 31, 1944. T h e  increase is due principally 
to the inclusiot~ i r ~  'miscellaneous assets ol a net claim 

for refund of $34,415.?07 against the United States 
Government representing the net reduction in income 
and escess profits tases for tlie year ~ g q j  arising from 
the carryback of tlie unused excess profits credit lor 
the year 1945 as set forth on page 33. l 'h is  is partly 
offset by ~ l l e  sale in 1945 of the Corporation's holdings 
in the National Bank ol  Detroit co~nmon cal~ilal stock, 
which had been carried at .$G,3j5,ooo. 

T h e  Corporation's investulents in subsidiary corn- 
panies not consolidated at i i~~i~ntecl  to $~:;3,jj.l,8g* nt 
Decemhcr 31, 1gq5, compared with $1gg,(igX,16? at 
Dcce~nlxr 31, rgqq. These investtnents include conl- 
panies whiclr are more than 50% orrnedby General 
hlorors Corporation and whose bt~siness is closely re- 
latcd to the Corporation's normal activities. Dividends 
and interest received on these investtnents in 1943, 
together with the C:orporation's proportion of utr- 
divided profits or losscs, amounted to 5933,343 wliicl~ 
compares with total income of $?,!)oG,ygz in iglq. 

Other inr-estments amounted to $4G225;,R;7 a t  De- 
cember :(I .  1q.l:. which conlpares xrith $s?,gG6,gc~l ar 
Dcrcrnhcr : j ~ .  1944. Total it~cooic from these invest- 



On one side of this plant welders worked on turrets to complete the final contract for heavyweight 
tanks for the Army. On the other side, preliminary work was heing done on Fisher bodies. Pictured 
is a "handmade" body produced by master craftsmen in preparation for regular production. 

ments in 1945 amounted lo S8,611,zqg, representing 
dividends and interest received, which compares with 

999755,303 in '944. 
Prior to 1936 the Corporation reflected in net in- 

come its proportion of the undivided profits or losses 
of companies in which a substantial hut not more 
than 50% interest was held. As a result earned surplus 
at December 31, 1945 includes $1,679,467 for un- 
di\,ided profits of such companies. Beginning in 1936, 
however, as statcd in the annual report for that year, 
income of such companies has been reflected in the 
Corporation's income account only when received as 
dividends, with adjustments for net decreases in its 

equities since lkcemher 31, 1935 or net recoveries of 
losses absorbed to that date. General Motors Corpora- 
tion's proportion of the undivided profits of com- 
panies not controlled, which has been excluded from 
the Corporation's income in accordance with this 
policy, amounted to $1,tjoz,188 for the year 1945, and 
to $19,984,808 for the years 1936 through 1945. 

Treasury Stock 

At December 31, 1945, the Corporation held in its 
treasury for bonns purposes 81,571 shares of common 
stock carried at $j,.jo4,zzj, as compared with 86,914 



shares canled at 85,237,951 dt December 31, 1944 
A total of 82.500 shares was acquired during 1945 for 
bonus purposes, while 87,843 shares were used for 
1944 bonus award?. As a result of these transactions 
the common stock held in the treasury showed a net 
decrease during the yea1 1945 of 5,343 shares. 

Goodwill, Patents, Etc. 

The  Corporation's goodwill and parent account as 
of December 31, 1945 amounted to $63,214,330 and 

shows no change fiom the balance a t  December y I ,  
1944. Patents are carried at a nominal amount of $1. 

Goodwill under the Corporation's standard ac- 
counting practice is the difference between the pur- 
chase price and the book value of properties acquired. 

Goodwill as reported in the balance sheet is not in- 
tended to represent an appraisal, even in a minor de- 
gree, of the intangible value of an outstanding and 
highly specialized manufacturing and selling organi- 
zation, with its executive personnel, operating all ovei 
the world. 

C O N C L U S I O N  

GENERAL MOTORS feels privileged to have had 
the opporu~nity of serving the country in a grcal 
crisis, not alone through the production of military 
material hut also through its training programs and 
the assistance it rendered in the establishment of mili- 
tary assembly plants and parts depots overseas. 

After the completion of really trcn~endous war 
assignments, General Motors has directed its energies 
to peacetime tasks. There can be no relaxation of 
effort. For industrial production will continue to be 
the urgent need of the nation. I t  was a major factor 
in winning the war. It will be a major factor in win- 
ning the peace. 

During 1945 a start was made toward our postwal 
objective of full-scale production with a maximum cl 
job opportunities. The  orgaui~ation recognizes that 
the successful accomplishment cf this program  re^ 

quires a peacetime effort comparable in effectiveness 
LO the job it did in wartime. Given the opportunity 
to utilize its initiative and skills, thcrc is no doubt 
concerning the results that can be obtained in 1946 
and in the years to follow. 

On behalf of the Board of Directors and for our- 
selves as well, we wish to express and record our 
appreciation of the loyalty, sacrifices and successful 
efforts of the organization over the years. 

By order of the Board of Directon, 

March 16, 1946 

President 



Summary of Consolidated Income 
P O R  T I I E  ) ' E A R S  132 '1 lEU U E L ' E . 1 I H E H  31. 1 9 4 . 5  I , 9 4 4  

Kct S a l e s  

Prolit from thc salc of the Corporalion's st,nckl~oldings in thr Vationill Rmk of 1)ctroit 13,957,787 - 

Otlwr iwcrnw tinchdin:. d i v i d ~ ~ d ,  rcwivni of S8,360.;08 in 1915 and SY.750.735 in 
1 I I I s  d r y  i n  I i n s .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  10,.380.431 11,028,9:17 -. - -- - - - 

T o t a l . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $3,13:3.406.154~ $~1~,276,181.761 

Less: 

. . . . . . . .  Cost of a l e s  and other opvrating chargrs. exclusirr of items lisletl below.. $2,762,868,879 S3,611,85i, I85 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Srllin:.. grnrral, and administratire cxprnsc.. 98,682,481 93,462,593 

Costs <,I" postwar rPomlvrrsion chargcd to r twr \ - r  fix pWt,war a~nt.inprllcir;i and re- 
11nhilitnl.ion crealcd 11.v charges lu income in prim ycars; see spccinl incmnr crcdil 
Iwlow.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  6 , 7  17,235 - 

Provision Sbr : 

Depreciation and anwrtizalion of rpal cstale, plants, and npiprnent,. . . . . . . . . . . .  68,: 13,301 63,667, 108 

Hefund in connwlion with t l v  n,nr:.otiatinn of war matrrial contracts. . . . . . . . . .  - 61,700,000 

Employrs lxmus. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  10,775,900 9,0011,154 

Unilcrl Slatcs and Sorei:.n il~conw and exems pw1it.s taxcs-includrs provision for 
Unilrd Stales excess proiils tarrs of Sl58,l 1,3,07,I. in 195.1. . . . . . . . . . . . . . . . . .  24,267,iiR 261,115,156 --- 

'l 'olal.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $3,010,885574, $4,105,188,896 -- - 

. . 
Ba1;tnc.c. Hefore  Specia l  i n o o ~ i ~ c  (.redit. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ 142,520,880 3 170,995,865 

Spwial i ~ u r ~ n e  crcdil-l'orlion of rcscrw for postwar conti~~rrlrcirs and rehabilitation 
otiliztd during the ycar to alwxh costs of postwar rccun~ersion. . . . . . . . . . . . . . . .  45,?4.7,235 - 

- -- 

Net  I n c o t n e  f o r  the Y e a r . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ 188,268,115 $ 170,99.5,865 

D i ~ i d r ~ ~ d s  on pnlfcrrcd capital stock-% series. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  9,178,220 0,li8,?20 - ~- 

j i n i o ~ r ~ ~ t  E a r n e d  on Comnion Capital S t o c k . .  . . . . . . . . . . . . . . . . . . . . . . . . . .  S 179,089,895 $ 161,817,64.5 
- .. 

Aw~ragv ~ n m h c r  of slrarrs uC common capital stock outstandin!: during the  year. . .  44,026,939 41,,025,162 

A ~ n o u n t  E a r n r d  Per Share of Conmion C a p i t a l  S t o c k . .  ............... $4.07 - $3.68 - 



Sum.mary of Consolidated S u r p h  
F O R  P I I E  Y E A R S  I V I I  I I E C E M B E R  3 1 ,  1 9 4 6  A N D  1 9 4 4  

EARNED SLTRPI.CIS 

Earned Surplus a1 beginning of year 

Net Income for the year pcr Summary or Consolidat,cd 111c0111(~. . . . . . . . . . . . . . . . . . . .  188,268,115 170,995,865 

................................................... Total..  832,883,659 - $785,855,135 

Less Cash Dividends: 

Preferrccl capital stock- - S5 wries 

Conlnwli capilal st.(xk: 

Xlar. 10 (50.75 pcr sharr) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  S f:{.OO8,345 $ 33,010,749 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .Innr 9 (50.7.5 p r  sllan,) . . . .  :32,992,519 32,994,850 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  S,yI. 10 ($0.75 s l ~ a n )  33,042,128 33,038,878 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Dec. 10 ($0.75 prr share) RR,0?3,528 ~~~p~ 33,018,894, 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Total. 3 - 32,066,520 - 5132,063,371 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Total Cafih Dividends $1 - 1'1 .?44',74'0 $14,1,24,1,591 

Earned Surplus at end of year. ............ 

CAPITAT. S U R P L U S  

Y ~ a r  1945 Year 1W4, -- --~~~p~ 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Capital Surplus at brginning of  ear. $ 31,850,276 d 34,811,1611 

l<swss ul' award ~ a l u r  over cosl of treasury stock distrihulalrl* as honiis. . . . . . . . . . . . . .  - 9,108 
- 

Capital Surplus at cnd of year.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  R :%1.830,276 $ 34',850,276 -- 

-- 
l'ha note on page 44 forms n part of this statement. 
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G E N E R A L  M O T O R S  C O R P O R A T I O ~ ~ . ~ D  C O i V S O L I f ) A T E D  S U B S I D I A R I E S  

ASSETS 

Current Assets: Dec. 31,1945 Dec. 31, 1944 

................................................................. Cash. $ 201372.692 $ 169,0%392 

United States Government securities--short --at cost. . . . . .  . . . . .  176,328,513 427,500,000 

. . . . . . . . . . . . . . . . . . . . . . .  Accounts receivabl-United States Government. 347,269.304 396,252,674 

Other accounts receivable, notes receivable, etc. (less reserve for doubtful receiv- 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ahles: 1945, $749,531 ; 1944, $703,705) 89,705,229 114,736,462 

. . . . . . . . . . . . . . . . . . . . . . .  Inventories-at cost or less, nat in excess of market. .  348,080,639 498,728,376 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Total Current Assets $1,162,756,377 $1,606,261,904 

lnvestn~ents and Miscellaneous Assets (Schedule 1): 

. . . . . . . . . . . . . . . . . . . . . .  lnvrstments in subsidiary companies not consolidated. $ 133,774,894 $ 133,698,162 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Other investments. 46,257,877 52,366,991 

Miscellaneous assets. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  42,973,!1.10 9,044,319 
pp - -- 

. . .  Total Investments and Miscellaneous Assets. $ 223,006,181 $ 195,109,472 

Common Capital Stock in Treasury: 
............ Held for bonus purposes (1945, 81,571 shares; 1944, 86,914 shares) S 5 3 4 , 2 2 5  c_ 5,237,951 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Real Estate, Plan-, and Equipment. $1,048,595,225 B 930,202,282 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Less reserve for-depreciation 698,796,504 631,652,398 

....... Net Real Estate, Plants, and Equipment.. $ 349,798,721 $ -- 298,51.9,884 

Prepaid Expenses and Deferred Charges. ......................... 

. . . . . . . . . . . . . .  Goodwill, Patenta, Etc ..................... 

...................................................... TOTAL ASSETS. $I,813,885,559 62,182,609,504 -- - 
The notes on page 44 form a part of this statement. 

LIABIIJTIES, RESERI'ES, AND CAPITAL 

Current Liabilities: 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Arrounts piryc~hl~~. 

. . . . . . . . . . . . . . . . . . . . . .  rl't~xtbs, ~)ayn~lls.  wt~rrirntic~s, and sunclry accrurcl i t ~ m s .  
DIIV to cont.mcting agrncics of United States Government for accrurd price 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  rrductions. 
I3cfuntl urcrurtl in connrction with the rrnrgot.iat.ion of war matrrial contritcts. . 
Aclva~~crs on govrrnmrnt cont rack. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . .  I~ r~ i t r t l  Slatrs antl forrigr~ inc*omr antl cxcrm profits taxrs 
. . . . . . . . . . . . . . . . . . . . . . . . .  H ~ w w r  for postwar co~~tingc.ncirs i~nd rrhuhiht.ation 

. . . . . . . . . . . .  Ihployc~s  bonus (portion o f  total cstimatrd tn he payable in a s h )  
Di\ i t l ~ d s  puyuhlc on ~trrfiwrtl capitel stock . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Current Liabilities.. ........................ 

Other Linhilities: 
Ihp loyr s  1w)nus (portion of totel estimated to be payable in common stock hrld 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  , . in trcwury) $ 5.282.020 $ 5.237.951 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  I axes, warranties, and misccllrrncous 30,938,131 57.379.015 --- - 

.......................... Total Other Liabilities.. $ 36,220,151 $- 62.616.966 

Reserves: 
.................................................. Employe brnrfit, plans. $ 6.536.300 $ 6,536.073 

J)rfrrrrd inmmc! . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  715,719 2.871,8.50 
I'ostntrr contingencies and rrhahilitntion. - 76,051,805 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Cont.ingrnc% and miscrllanrons: 

Alloral)le to foreign sul)sidiarirs.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  25.647.809 18.659.187 
<;cwral. 5.170.214 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  6.973.bO3 - - -  - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Total Reserves. $ 37,070,042 $ 11 1.095.518 - - ~- 

Minority Interest-Preference Stock of Subsidiary Company.. ... $ 1,973,414 $ - .  1,973,414 - 

Capital Stock and Surplus: 
Capital stock: 

Prrfrrrrd, no par valur, stated value $100 per share (authorized, 6,000,000 
sherrs; issurd, 1,873,366 shares of $5 serirs; less in treasury, 39,722 shares; 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  outstanding, 1,835,6 Lt shares) $ 183,56b400 
Common, .S10 par valur (authorized, 75,000,000 shares; issued, 44,104,340 

sharcs) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  451 ,OAWOO 
Total Capital S t o r k . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ 621,607,800 

Capital surplus. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  31,850276 
Earned surplus. ........................................................ 691,636.919 

................. Total Capital Stock and Surplus $1.351,09 t.995 -- 

TOTAL LIABILITIES, RESERVES, AND CAPITAL..  . . . . . . .  



Notes to Financial Statements 

Renegotiation of War Material Contracts 
Under  the Renegotiation Act, profits on war m;tterial con- 
tracts are subject to renegotiation. Infurmation relative lo 
1g.1.j operations has been Furnished to the War Dep;rtmrnt 
Price ;\djuslment Board pursu;tnt to its requirements. and 
the Hwmd has concluded that no refund will be required for 
the year. Thns, General Motors' p~.oiits realired during the 
four years ,942 through lgqj  on war m;llel-id contl-;lcu suh- 
ject to lhe Rcncgotiation Act hxvc now becn rrncgotiated. 

Notes to Summary of Consolidated Income 
OTIWR ISCOME: 

Other inco~ne ir after sundry income deductions of $ 8  I ,053,040 
in 1g45 and $8,8zj,Rg~ in igq4. 

S P E C I . . ~  I\'AR F A C L ~ ~ E S :  
T h c  Pre~ident of the United States desipated September 29, 
lg.1; as the end of the emergency period for re81 e\l;tte, plnnts, 
and rrluinmeut acouired under certific;xtes of necessitv for , , 
p+t!ction of war material. The Corporation, in nccordauce 
rwth its r i ~ h r  under the Internal Revenue Code, has clemed 
to d ; ~ i m  l r i l i  amortization of its special war facilities for tax 
pr t~~lxws In the end of thc emergency period. There rcsults 
from this &ction a reduction of 61:,664,rj86 in the current 
ye:tr's lmxision for income taxes. 
The ~mnmortired 1,alance of apccial rvnr facilities in the 
United States at September 30, 1945 has beell rerlucctl h? 
an adriition:tl amortization provision of $9,gg8,gXG in order 
to eliminate the unamortirecl cost of these facilities considered 
to be in excess of nonnal cost. At December g t ,  ,945 the m ~ t  
of slx':ial war facilities remaining was $8~,zjX,Fg3 and the 
on:,mcrtized b.alance, to be depreciated in future years, was 
$~5,75.1.554. 

EMPI.O> I:.; R,nus: 
In  ~dclition to the amount provided under the Corporation's 
Bunm 1'L;ln in ,945, an amount of $ z ~ , ~ u o  1vas pmvidctl i n  
m(l.l,:, 101 pl.ior year's bonus by a forcigr~.sul~sidi;t~~ having ;t 

separate honns plan, which amount has been ch;trgcd to 
sundry income deductions. 

UNITE" STarrs lncohm AND Excrss Paorm TAX=: 
Thc I!,& provision for United States income taxes has been 
redwrcl I,) Sg4.4~5.zuj rrprrsenting rh? net rdttction in in- 
come :xnd CXLCSS profits ~:IYCS for the year 1943 arising from 
the c;tr.iy~hsct of llrlllsd excess protits medlt for tlre year 
~!).li: lby 31 7,664.586 representing the reduction in income and 
e x e s  pl.061~ taxcr for the \.ears 3q1o to ,915 arising from the 
accder;iled nmorliration of special war facilities referred to in 
thc: note on special war lacilitim: and by 619,08i,o+q (erclnsive 
of ;tn :applicable amount inrhrdcd in the carry-back of the 
umzrccl cxccss profits credit for the year tgqg) arising from 
eslxndirures in rg.ji applied to the reserve for postwar con- 
tiliyncicn and rehabilitation. 

INCOME FROV FOREIGN SOURCES: 
Profits rralized abroad during 1945 which were not remitted 
to the United States from certain foreign countries where 
exclnnge restrictions exist have been excluded from net 
income. T h e  amount so excluded, less remittances during the 
year .lpplic.nhle to pmfits previously deferred, was $5,494,618. 
Fur further information reeardinr income from forcien " " 
sources, sce page 34. 
No remgnition has been given in the financial statements to 
the recovery "I foreign investments written off as war losses in  

,942 or to any earnings in connection therewith which may 
have accrued during the period. T h e  position with respect to 
the valuation of these invesnnents was not sufficiently clear a1 
the end of the year to warrant rcinsratepent. 

Note to  Summary of Consolidated Surplus 

E;trned a~l.plus indudes 639,762,565 at  December 33, 1945 and 
f . l n ~ 4 6 , q o j  at December g , ,  1 g 1 4  for net earned surplus of 
sulxidiaries not consolidated: also $1,679,467 at December 3 1 ,  
,945 and lgqq for earned sot.plrm of cornpani1.5 in rrl,ich a 
subsr;intial but not more tlmn 90% interest is held. 

Notes to Condensed Consolidated Balance Sheet 
CASH: 

The Corporation is the custodian of cash collected from 
employes for linited States s;aviugs bond pol-chases ant1 for 
income tax s,ithhcld. Such cash, amounting to $6,572,389 nc 
1)eeemher 31, ,945 and $21,724,437 at  Lkenlher 3 1 ,  lgqq, and 
the contra liahilities therefor, are not included in the balance 
siwet. 

ACCOUNTS Recnv~sm: 
At Decembrr 3 1 ,  lgqg, accounts receivalk-United Stater m r -  
ernment include Szgg.35o.8~6, and other accounts receivable 
indude $38,723,843 duc on tcnnin:tted war material coutram. 
Other accounts receivahle and notes receivahle indude 
$.,Ggpl,Ggo at December 3 1 ,  1945 and 3 ,8j6 ,288  at December 
31. 1944 of current receivables from subsidiary companies not 
corrsdidated; and $79,691 at Ikcember 3 I ,  ,945 and $60.276 
at December 31 ,  1944 of receivables fmm officers and employes. 

POSIWAR CONT~CENC~ES AND REHABILITATION: 
The liahility of $30,301.570 at December 3 1 ,  ,945 for postwar 
contingencies and rehi~l,ilitation is the balance available to 
absorb costs of restoring plants and equipment to commercid 
use after they have heen cleared of machinery and equipment 
wed on war pnxluction. This nmomt is the unused balance 
of the reserve of Rj6,ugt.Rug Fur postwar contin~encies allrl 
I-ehahilitatiun provided by chiwges against income in the ye:m 
8wn. 1942 and 1943. 

Fonrrcn I ~ v r s r ~ m i v n :  
For information regarding the Corporation's foreign in rest^ 
mcnts, see page 36. 

CoNrruGr~r L m s ~ ~ m r s :  
There are varioru clairns against the Corporation and its con- 
solidated subsidiaries in respcct to sundry t;*xes suits, patent 
inlringements and other matten incident to the or<linaw 
course of business, togcthcr with othrr- wntingencies. Tlwl-e is 
no way of determining the amount for which these claims mar  
eventunll~ be settled but, in thc opinion of management and 
coonsel, amounts included in other liabilities and reserves on 
the hooks of the Corporation and its consolidated suhsidi;wies 
are adequate to cover all settlements that may be madc. 
Thc Corporation had certain war material contracts which 
provided for reimbursement of coat and expense aftcr Gov- 
ernment audit. In the opinion of management, adequate effect 
has heen given in the accormts to the rcquireatrr!ta of such 
mntmcs,  and such further arljtmtments as ma? be reqnii-ed in 
connection with final settlcmerrts will be relatively inconse- 
quential. 



Scl~cdule 1 

G i 7 A l : ' I l A I .  M O T O R S  C O R P O R A T I O N  A , V D  C O V S O L I D 4 T E D  S U R S I I ~ I A R 1 I . S  
-------- l__l-*___l_7----".F-- --. , - 

Investments and Miscellaneous Assets 
I ~ B C I I W I I E I f  3 1 ,  1 9 4 5  A N I )  , 9 4 1  

Dec. 31. I945 -- 
I n v e s t m e n t s  in Subsidiary C o m p a n i e s  N o t  Conso l ida ted :  
I\ Ilolly ownd  companies carricd a t  net worth as shown by the books of thf. companies: 

Crn(ml hlolors hccepla~~ce Coqwratio~i (we Nolc A). . . . . . . . . . . . . . . . . . . . . . . .  5 91,498,315 
Ge~lcral lCxclran:.e Insurilrm Corporation. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  15.3-kt).-1.81 
Yellow hlanufaduring Acccptance Corporation. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  h,?! 1.810 
O l h l ~ .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2,lih,527 

S a t d i a r y  conipauic's ran.itr1 at, cost adjusld to include the Corporation's proportion 
nf unrlivirlnl prolits or l<,sscs sincc acquisilion: 

Vauxlrall Motors l i n ~ i t r d  (see Note I)). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  13,345,790 
huton~ubilc dcalrmhips I d d  hy Motors Holding Division. . . . . . . . . . . . . . . . . . . . .  3,356,439 

Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1,532,532 - .  ~- 

Total I n v e s t m e n t s  in S u b s i d i a r y  Companies 
K o t  C o n s o l i d a l e d . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5133,774,894 

O t h e r  I n v e s t m e n t s :  

Co~nl~anirr  \ r l~ i r l~  are carricd a t  cost adjostcd ta include thr Corporation's proportion of 
undi~id,d pndits or lusscs a t  D,wmlrrr 31, 1935, and net, decrrases in its equities since 
tlml rla1.r or nrt. rcawmirs 01' losses absnrbcd to that dntr: 

IStlryI C:orl~umtion.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ 20,083,833 
Ilcndix Aviation Corp,mlion.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  12,473,021 
Korlh Amrriran Avialirm. Inc.. ........................................... 4,510,611 
1iirleLic Cl~r~~~k:als, Inr.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2,122,618 

Natiwal Hank of Dotroit con~nwn stork (a1 w s t )  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - 

GAI S11an.s. Inc. co111111un stuck. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  394,408 
011wr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  6,873,386 

Total Other I n v e s t n ~ e n t s . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ 46,257,877 
-- . 

X l i s c d a n e o u s  Assets:  

Claim r q ~ r t w n t i ~ ~ p  l tw nrt. reduction in Unilrd Slates incnme and rxcrss pndi1.s taws for 
l l ~ c  yw 1913 nwlling from carry-lmrk uf~~nuscd erccss profits crcdit for tlw yrar 1915 S 34,515,207 $ - 

. . 
Pustwir n4'tmd OC Unilrd Slatrs cxcrss pndits taxes. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - 1.3?8..513 
Prqn'rlics, l;n~d conlntrls and nlorl~agcs hrld by housing divisions (lcss rcsprvcs: 19.15, 

$2,SYi,2i2; 1944, S3,005,783) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - 533,788 

c. .is .I I ' I I I  crccss of opcraling ~ ~ r r d s  sul!jcct tu rxcl~angr rcslrirlions in r<rn+n u,untrivs. ... 4,662,233 3,031, 102 

Otlwr.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3,805,970 4.,180,616 - -- 
Total Miscel laneous  Assels . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  S 42,973,410 B 0.0 14,319 

-~ -~ -- 

...................... TOTAl. INI-ETMENTS AND MISCELI.A,WEOUS ASSETS.. - $2?3,006,181 - $195,109,472 . - 
- ~- - -- 



HASKINS & SELLS 
CERTIFIED PUBLIC ACCOUNTANTS 67 BROAD STREEI 

NEW YORK 

March 16. 1946. 

GENERAL MOTORS CORPORATION: 

We have examined the Condensed Consolidated Balance 

Sheet of General Motors Corporation and consolidated subsidiaries as 

of December 31, 1945 and 1944, and the related Summaries of Con- 

solidated Income and Surplus for the pears ended those dates, have 

reviewed the accounting procedures of the companies, and have ex- 

amined their accounting records and other evidence in support of such 

financial statements. Our examination was made in accordance with 

generally accepted auditing standards applicable in the circumstances 

and includcd all auditing procedures we considered necessary, which 

procedures were applied by tests to the extent we deemed appropriate 

in view of the systems of internal control; it was not practicable to 

confirm receivables from the United States Government but we have 

satisfid ourselves with respect to such receivables hy means of other 

auditing procedures. 

In our opinion, the accompanying Condensed Consolidated 

Balance Sheet and related Summaries of Consolidated Income and 

Surplus fairly present the consolidated financial condition of the com- 

panies at December 31, 1945 and 1944, and the results of their opcra- 

tions for the years ended thosc dates, in conformity with gcncrally 

accepted accounting principles and practices applied on a hasis con- 

sistent with that of the preceding year. 

HASKINS & SELLS 



G E N E R A L  MOTORS A C C E P T A N C E  CORPORATIOIV 
AND CONSOLIDATED SUBSIDI.4RIES 

Consolidated Balance Sheet 
D E C E M B E R  31, 1 9 1 5  

ASSETS 

Current Assets: 
Cash (See note). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ 16,534,995 
United States Government Securities-at cost. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  38,000,000 
Notes and Bills Receivable (including instalments of $1,713,899 maturing in 1947 and 

$182,306 thereafter) (See note). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $44,247,851 
Deductions: ............. 

Unearned Income ........................................................ $ 1,356,354 
Reserve for Losses on Notes and Bills Receivable. . . . . . . . . . . . . . . . . . . . . . . . . . . .  875,589 

Total Deductions. ..................................................... $ 2,231,943 
Notes and Bills Receivable. Less Dcductions. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  42.015.908 . . 

Accounts Receivable.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  245,395 
Total Currcnt Assets. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5 96,796,298 

Claims in Connection with Adjustment of United States Income and Excess Profits 
7 .  I axes Paid for Prior Ycars . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3,194,820 

Investments: 
Wholly Owned Subsidiaries not Consolidated (carried a t  net worth as shown by the 

books of the subsidiaries): 
Motors Insurance Corporalion. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  8 4,759,944 
General Exchange Corporation. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  9,184 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Other. 23,116 4,792,244 
Company Automobiles, Less Deprcciation. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  163,312 
Deferred Charges. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  88,929 

T o t a l .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $105,035,603 

LIABILITIES. CAPITAL STOCK AND SURPLUS 

Current Liabilities: 
Notes and Loans Payable (See note). ................. 
Accounts Payable: 

Due General Motors Cormration and Other Aff~liated Com~anics. ............... $ 2.464.186 . 
. credit certificates ~ssued to  Custo~ners under Military SerGice lirpurchase Plan.. 495;363 

Other. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  321,865 3,281,414 
United States Income and Other Accrued Taxes.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  560,245 
Dealers' Repossession Loss Reserves. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1,991,069 

Total Current Liabilities. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ 7,235,272 
Reserves: , 

For Contmgencies.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  S 5,000,000 
Other.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1,302,016 6,302,016 

Capital Stock and Surplus: 
Capital Stock-$100 par, authorized and out,standing, 500,000 shares.. ............. $50,000,000 
Paid-Insurplus . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  11,250,000 
Earned Surplus. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  8,750,000 . . .......................................................... Undwded Profits.. 21,498,315 91,498,315 

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $105,035,603 - -- 
N O ~ :  Notes and Bills Heceivable ,led $570,119 and Cash of $1,547 were pledged as collateral against Notes and Loans Pay- 

able amounting to $193,355 in countries other than the United States and Canada. 
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Record of Sales, Net Income and Dividends 

Net sales, net inrome, amount paid in dividends and the amount reinvested in the business since the 
bepinning of the present General Motors Corporation of Delaware are shown in the following table. Net 
incrw~c ntrd amount reinvested in the business beginning with 1922 include General Motors Corporation's 
eqnil\ in earnings (net) of subsidiary companies not consolidated. 

Net Sales 

$ 96,295,741 
269,796,829 
509,676,694 
567,320,603 
304,487,243 

Net Income 

$ 14,294,482 
14,825,530 
60,005,484 
37,750,375 

'38,680,770 

&+elerred 
Dividends 

$ 491,890 
1,920,467 
4,212,513 
5,620,426 
6,310,010 

6,429,228 
6,887,371 
7,272,637 
7,639,991 
7,645,287 

9,109,330 
9,404,756 
9,478,681 
9,538,660 
9,375,899 

9,206,387 
9,178,845 
9,178,220 
9,178,220 
9,178,220 

9,178,220 
9,178,220 

#9,943,072 
9,178,220 
9,178,220 

9,178,220 
9,178,220 
9,178,220 
9,178,220 

Amount 
Earned 

on Common 
Ca~i ta l  Stock 

Cas13 
Dividends 
Paid on 
Common 

Stock 

. Incame 2' shursed in 
Caeh Dividends 
on Preferred 
and Common 

Stooks 

19.5% 
88.8 
35.9 
62.3 

The uet income and dividends paid per share of present $10 par value common stock (outstanding since 
1929) for 1929 aud subsequent years have been as follows: 

Not Income Dividendr 
* . i w  Per Share 

Net Income Dividends 
Paid 

Net Income Dividends 
-. - Year P s  Share Paid 

- .- 
Year Per Share Paid - 

1929.. . . .  .$5.49 $3.60 1935. . $3.69 $2.25 1941. .... .$4.44 
1930.. . . .  3.25 3.00 1936.. . . . .  5.35 4.50 1942.. 

$3.75 
. . . .  3.55 2.00 

1931 . . . . . .  2.01 3.00 1937.. . . . .  4.38 3.75 1943.. . . . .  3.23 2.00 

NOTE: General Motors Corporation of Delaware was incorporated October 13,191 6, succeeding General Motors Company of 
Nen Jwsoy. organized Se tember 16, 1908. 
5 5 nwoths endpd ~ e c e m t o r  31, 1917. 
* npfirit .. 
t Decrease in surplus. 
# Preferred divided in 1939 includrs $764,852 for an additional month's accrual to provide for the full amount of the dividend 
payable February 1, 1940. 



G E ~ V E R A L  M O T O R . 5  C O R P O R A T I O N  A N D  C O N S O L I D A T E D  S U B S I D I A R I V S  
........... --- - .-v-m-v.v? -----. - 

Payrolls Employes 

Thr combined annual payrolls, including salaries and wages, and average number of employes for the pas1 ten yrars 
for General Motors Corporation, General Motors Acceptance Corporation, General Exchange Insurance Corporatiol~ 
and other wholly owned sulmidiaries, but excluding two foreign manufacturing subsidiaries, are shown above. Thc 

number of employes reprrsents an average for the year based on the count of employes actually working each week. 

Year - 
1936.. 
1 9 3 7 . .  
1938. . 
1939. 
19.0.. 

1941. . 
1942. . 
l9U. . 
1944.. 
1945. . 

Unit Sales of Cars and Trucks 

Udt  Sales to Dealers in Llte 
United States and Canada. 

Including Overseas Shipments 

Passenger 
Cnrs Trucks Total 
- 

1,599,777 266,812 1,866,589 
1,646,308 282,473 1,928,781 
930,301 177.i06 1,108,007 

1,284,895 257,881 1,542,776 
1,748.210 277,133 2,025,343 

Unit Sales of 
Foreign Manufa* 
turing Subsidiaries* 

Total 
Unil  Sales 

Passenger from All 
Cars Trucks Sources 
- - - 
120,020 51,081 2,037,690 
132,207 55,909 2,116,897 
149,244 50,498 1,307,749 
126,893 57,417 1,727,086 
8,744 46,609 2,080,696 

Data aubaequent to 1939 a m  for VauxhsU Motor. Urnited only 

The above table shows unit sales of General Motors passenger cars and trucks to dealers in the United States and 
Canada, including sales to governmental agencies and overseas shipments to assembly plants and varehouses; sales by 

foreign manufacturing subsidiaries: and total unit sales from all sources for 1936 and subsequent years. Unit sales of 
GMC Truck & Coach Division are included beginning October 1, 1943 



Bonus Plan 
Provisions of Bonus Plan Relating to Computation of Amount of Credit t o  Bonus Reserve 

The Corporation shall maintain a bonus reserve, to which shall be credit,ed for each year an amount which the 
independent public accountants of the Corporation determine and report to be 10% of the net earnings after deducting 
7% on net capital, but not in excess of the amount paid out as dividends on the common stock of the Corporation during 
that year, all as hereinafter provided, except that for any year the Bonus and Salary Committee may in its discretion 
direct that a lesser amount be credited. 

The term "net earnings" shall mean Net Income for the Year (which is after provision for bonus) plus the amount 
of such provision for bonus, all as shown on the Summary of Consolidated Income of General Motors Corporation 
and Consolidated Subsidiaries (certified by the independent public accountants and contained in the Corporation's 
annual report to stockholders). 

The term "net capital" shall mean Total Capital Stock and Surplus, less any treasury stock (except that held in 
the special account designated for bonus purposes), as shown on the Condensed Consolidated Balance Sheet of Gen- 
eral Motors Corporation and Consolidated Subsidiaries (certified by the independent public accountants and LOU- 

taiued in Lhe Corporation's annual report to stockholders) as of the end of the year preceding the year for which the 
net earnings are taken, plus or minus an allowance for any change, based on the period of such change, in capital 
and surplus during the year from newly issued or finally retired capital stock of the Corporation, except treasury 
stock already deducted as of the end of the preceding year. 

Computation of Amount of Credit to Bonus Reserve for 1945 

The amount of the credit to the bonus reserve for 1945 was $10,775,900. This was the amount which the inde- 
pendent public accountants determined to be 10% of the net earnings after deducting 7% on net capital: 

Net income for the year as shown on the Summary of Consolidated Income, page 40 . . $ 188,268,115 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Add provision for bonus. 10,775,900 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Net carnings. $ 199,044,015 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Less 7% on net capital (see below) 91,285,013 

. . . . . . . . . . .  Portion of net earnings upon which credit to bonus reserve was computed. $ 107,759,002 

Credit to bonus reservc-10% of net earnings after deducting 7% on net capital. . . . . .  d 7 5 . 9 0 8  

Computation of 7y0 on Net Capital: 
Total Capital Stock and Surplus a t  December 31, 1944 as shown on the Condensed 

......................................... Consolidated Balance Sheet, page 43. $1,304,071,620 
........................................................... 7% on net capital.. $ 91,285,013 

Bonus Awards 

A record of the an,ards made under the General Motors Bonus Plan from 1937 through 1944 follows: 

Total Number 
Yew of Bonus Awards 
- 

Cash 
Awarded 

Number of Shares of 
Common Stock Awarded 

251,224 
80,548 

234,450 
225,598 

243,876 
160,730 
81,006 
87,843 

Bonus awards for 1945 have not yet been determined 



G E N E R A L  M O T O R S  U N I T S  

AC SPARK PLUG DIVISION 

AEROPROOUCTS L)IVISION 

ALLISON DIVISION 

BROWN-LIPE-CHAPIN DIVISION 

BUICK MOTOR DIVISION 

13UICK-OLDSMOBILE-PONTIAC 

ASSEMB1.Y DIVISION 

CAUILLAC MOTOR CAR DIVISION 

CIIEVROLET MOTOR IIIVISION 

CLEVELANI) DIESEL ZNGTNE TIIVISION 

DELCO APPLIANCE IIIVISION 

DELCO PIIODUCTS UI\'ISION 

DELCO RADIO DIVISION 

DELCO-IIERIY DIVISION 

1)ETlIOIT UIESEL ENGINE nTYlSlON 

DETROIT TRANSMISSION I)I\'ISION 

DIESEL EQUII'MENT IjIVISION 

EASTERN AlIlCHAI.'T IIIVTSION 

k;LI<C:1'1I0-MOTI\~I< I)I\'ISION 

FISHER RODY DIVISION 

FISTIER BOIIY-TERNSTEOT DIVISION 

FIIIGIIIAIRE DIVISION 

FRIGIIf i IRE PRODUCTS O F  CANADA LTD. 

GENERAL EXCHANGE INSURANCE 

CORPORATION 

GENBIlAL MOTORS ACCEPTANCE 

CORPORATION 

GENERAL MOTORS INSTITUTE 

GENERAL MOTORS O F  CANADA, LTD. 

G.M. OVERSEAS OPERATIONS DIVISION 

GENERAL MOTORS PARTS DIVISION 

GENERAL MOTORS PROVING GROUNO 

GMC TRUCK & COACH DIVISION 

GUIDE LAMP DIVISION 

RAlllIlSON RADIATOR 1)lVISlON 

IIYATT BEARINGS n n w o s  

INLANI) MANUFACTUIIING DIVISION 

TITE MCKINNON INDUSTRIES, LTD. 

MORAINE p R n n u c T s  I ~ I V I S I O N  

MOTORS H0I.DING DlVlSION 

MOTORS INSURANCE CORI'OKA'I'ION 

NEW DEPARTURE 1)IVISION 

0I.DSUOBILE DIVISION 

PACKARI) ELECTRIC Dl\'lSION 

PONTIAC MOTOR DIVISION 

RESEARCH LABORATORIES DIVISION 

ROCTIESTER PRODUCTS DI\'ISION 

SAGINAW MALLEABLE IRON DIVISION 

SAGINAW STEERING GEAR DIVISION 

UNITED MOTORS SERVICE 1)IVISION 

YELLOW MANUFACTURING ACCEPTANCE CORPORATION 
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G E N E R A L  M O T O R S  P R O D U C T S  

Chcvrolet P a s s e n p  Cars and Trucks 

Pontiac, Oldsmohilc, h i c k  and Cadillac Passenger Cars 

Fisher Bodies GMC Trucks 

GM Diesel 1,ocomotives GM Motor Coaches 

C.M Uicsel Engines for Trucks, Tractors, Marine, Oil Field and O h r  Applications 

Allison Aircraft Engines 

Frigidaire Refrigerators. Electric Ranses, Water Coolers. Commercial Refrigerating and 

Air Condi~ioning Equipment, Electric Water Heaters and Room Air Condihners 

Delco Oil Burners, Oil and Gas Water Heaters, Automatic Stokers, 
Boilers and Water Systems 

Delca Radios, Batteries, Horns, Electric Generators, Electric Motors, Shock Ahsorhers 

and Miscellaneous Automobile Equipment 

AC Spark Plugs, Speedometers, Fuel Pumps, Oil F i l t~ r s ,  Gauges 

and Other Aotomohile Equipment 

Guide I.amps 
and Mirrors 

Saginaw ArmaSteel and 
Malleable Iron Castings 

Saginaw Steering Gears Hyatt Roller Bearings 

New Departure Ball Bearings 

Harrison Radiators, Defrosters, Heaters and Thermostats for Automobiles, and Heat 
Transfer Units for Aircraft 

GM Hydra-Matic Transmissions 

prinrcd in U S A .  
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