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General Motors Policy 
of Giving the Facts 

I T  IS a basic practice of the management of General 
Motors in its annual reports and other messages to 
stockholders to provide information which will con- 
tribute to the fullest possible understanding of General 
Motors' position and its operating policies. 

The responsibility of an industrial organization to 
present the salient facts of the business to its stock- 
holders has long been recognized as a cardinal prin- 
ciple by General Motors management. Furthermore, i t  
bas been held that this obligation extends to such gen- 
eral factors as may influence General Motors' oppor- 
tunity for constructive accomplishment, not only in the 
direct interests of its stockholders, but as affecting the 
general welfare. I t  covers various forces operating 
within the economy, whether applied by management 
or imposed by action of Government. The manage- 
ment has endeavored to discharge this obligation fully. 

In wartime there are necessarily certain temporary 
departures from the usual form of these factual presen- 
tations. For instance, military security limits the extent 
to which the management may reveal the nature and 
quantity of some of the war products the Corporation 
is making. The report for 1944 is on a war basis but 
with this limitation it  gives as fully as possible a record 
of thc pertincnt elements of thc year's operations. 

The material submitted at this time supplements 
that contained in the three quarterly reports and other 
messages issued in 1944. and summarizes the pertinent 
information for the year from a statistical, financial and 
policy standpoint. Together, the annual reports for 
1942, 1943 and 19-44 furnish a permanent record of the 
operating results and some of the contributions of 
General Motors during the three year period in which 
the nation has participated in World War 11. 
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The Report in Brief 

GM Deliveries 

GM deliveries of war products i n  1944  

amounted to $3.8 billion; in 1943 to $3.5 bil- 
lion. The 1944 volume was at a rate of almost 

$11 million a day. 

The increase in 1944 over 1943 in dollar vol- 
ume of war products was 3% on a comparable 

basis. In terms of physical volume deliveries 

increased by some 15%. 

Since the beginning of the defense program, 

GM has delivered nearly $10 billion in war 
products to the armed forces. 

Including deliveries of other products essential 

to the war effort, net sales of General Motors 
totaled $4.3 billion in 1944; in 1943, $3.8 

billion. 

GM facilities in Canada, as well as its overseas 

operations in England, India, Australia and 
other countries, continued in 1944 to produce 

a wide variety of war items in support of the 
armed forces of the United Nations. 

Army-Navy ccE" Awards 

GM plants fly flags representing 58 Army-Navy 

"E" awards for cxcellence in war production. 

War Production in Units 

Unit volumes on some of the major items pro- 

duced by GM are shown below. From the begin- 

ning of the defense program in 1940 to the end 

of 1944 GM in the U. S. has produced more 

than 

-140,000,000 shells and shell casings, 
-180,000 airplane engines, 
-9,000 complete bomber and fighter planes, 

-31,000 tanks, tank destroyers and armored 
cars, 

-740,000 trucks, including amphibious 
Ducks, 

-180,000 cannon, 
-1,000,000 .30-cal. and .50-cal. machine 

guns, 
-2,400,000 carbines, 

-245,000 gyroscopes, 
-3,200,000 electric motors of all sizes, 

-11,000,000 fuzes, 

-300,000,000 ball and roller hearings, and 

a major part of all the Diesel engines produced 

for U. S. Army and Navy use. 

Net Income and Dividends 

Net income for 1944 was $171 million; in 1943 

net income was $150 million. Net income per 

share of common stock was $3.68 in 1944; in 
1943, $3.23. 



Dividends totaling $132 million were paid on 

GM common stock in 1944. Dividends per 

share were $3. 

Employment and Payrolls 

An average of 465,617 salaried and hourly- 

rate employes were on the payrolls during the 
year. Total payrolls were $1,380 million. In 
1943, employment was 448,848 and payrolls 

were $1,322 million. 

There was an average of 336,167 hourly-rate 

employes in General Motors' U. S. plants in 

1944; in 1943, 328,808. Wages paid to hourly- 
rate employes in the U. S. totaled $995 million 

in 1944; in 1943, $981 million. 

Based on GM's average monthly employment in 

1944 in the U. S., the annual payrolls were 
equivalent to $2,960 per hourly-rate employe, 

compared with $2,985 in 1943 and $2,257 in 
1941, the last year of peacetime operations. 

Re-employment o f  Veterans 

By thc end of 1944, a total of 104,000 GM 

employes had entered the armed forces. GM is 
planning for the re-employment of these vet- 

erans when they return from their military 

leaves of absence from the Corporation. 

Already more than 9,000 veterans have come 
back to work for GM. In addition, 16,000 vet- 

erans of this war who had not previously been 

employed by General Motors have been hired 

by the Corporation. 

Training Programs 

GM war products training schools conducted, 
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by various divisions and GM Institute have 

graduated more than 55,000 uniformed men 
and women since the start of this program. 

Safety and Health 

In 1944 General Motors became the first two- 
time winner of the National Safety Council's 

special wartime award for Distinguished 
Service to Safety. 

GM Employe Suggestion Plan 

Almost 116,000 written suggestions were re- 
ceived by the divisions in 1944 under the GM 

plan of encouraging suggestions for improving 
working conditions and facilitating production. 

Awards of $1,138,656 in war bonds and stamps 
were paid to employes for 28,393 suggestions 

in 1944. In 1943, $954,744 was paid for 
22,884 snggestions. 

War Bonds 

In 1944, of all GM employes in the United 

States, 9570 were enrolled in the War Bond 
Payroll Savings Plan. Their purchases of war 

bonds through the Corporation during 1944 
had a maturity value of $229 million. 

GM Subcontractors 

Postwar plans are being made to renew peace- 
time relationships with thousands of suppliers 

and snhcontractors with whom GM did business 
prewar. In a great many instances these same 

concerns are among the thousands cooperat- 
ing with GM in its war production program. 





A Wartime Operating Review 

THIS REPORT to stockholders presents the results 
of the operations of General Motors Corporation for 
1944, the third full year of the United States' partici- 
pation in the war. 

The year was eventful in marking a dramatic turn 
in the tide of the war, with the military power of the 
United Nations driving ahead towards victory on all 
battlefronts. In 1944 American industry attained a 
record volume of war production in its all-out effort 
in support of the fighting forces. T o  this effort General 
Motors was privileged to make a very substantial con- 
tribution. 

Neither the achievement of the armed forces nor the 
performance of American industry could have been 
possible without long and painstaking planning and 
preparation. Both reflected ingenuity and aggressive- 
ness on the part of those charged with heavy responsi- 
bilities. Both aimed squarely at the common objective 
-victory in the shortest possible time. 

Ww Product Deliveries 

The dollar volume of war product deliveries by 
General Motors in 1944 represented an increase of 
3% over dehveries in 1943 expressed on a comparable 
basis. The trend of quarterly deliveries was slightly 
downward during the year reflecting changes in the 
tactical requirements of the armed forces. War prod- 
ucts were go..?% of total 1944 sales, although all the 
products were authorized as essential to the war 
economy. 

While the dollar volume of war products in 1 9 ~ 4  
increased 3% over 1943, the physical volume of de- 
liveries rose some 15%. From the beginning it has 
been General Motors' policy to reduce prices on war 
materials as rapidly as this becomes possible through 
cost reductions as experience is acquired, manufac- 
turing processes improved and volume expanded. 

a ,  > . . . 1 1 .  

w - J  

BY QUARTERS 

Deliveries in 1944 and 1943 were as follows: 

D~uvsmes 1944 1943* - 
War Materials . . . . . . . .. .. .. . . . . $3,843,892,000 $3,732,577,000 
Other Products.. . . . .. .. ...... . . 418,357,000 264,111,000 

TOTAL NET SALES.. . . . . . . . . . $4,262,249,000 $3,996,688,000 

*For mmpantive purposes, deliveries in 1943 have been adjusted 
to indude deliveries by Yellow TIUC&& Coach Manufacturing 
Company in the fimt nine months of that year, prior tb the 
acquisition of its property and assets by General Motors. 



Military-Industry Cooperation outlines the four principal phases to date: 
1. From the beginning of the national defense pro- 

Reports from all battlefronts have continued to tell gram to December 7, x y ~ ,  plans were developed in 
of the great variety and quality of the war products cooperation with the ~ & r n m e n t  for the production 
of American industry backing up the fighting men. of military materials. Defense production was carried 
Despite the many changes in requirements as the over- on at first largely with then existing facilities, side by 
all strategy of the armed forces unfolded and new side with production of peacetime products. During 
tactics were developed, the result has been a well this period contract requirements were met and GM 
equipped fighting force. The nation owes a profound deliveries of defense ~roducts had reached a rate of 
debt of gratitude to the military leadership which has more than $2 million a day at the time of Pearl 
made this possible. Importantly influencing the result Harbor. 
has been the close liaison between military and indus 2. The year 1942 was the period of intensive con- 

trial technicians - not only in speeding the produc- version to a volume production basis for all-out war. 
tion of weapons and supplies, but, equally important, New and urgent orders for many kinds of war mate- 
in the improvement of existing weapons and the de- rial made possible planning for volume production. 
velopment of new ones. The  greater part of the retooling, expansion and con- 

version of physical facilities was completed. Concur- 

Evolution of  GM War Production rently with the vast physical rearrangement of plants, 
vitally needed products were delivered w the armed 

In previous nlesuages to stockholders, the develop- forces in an ever increasing flow. The total for the 

ment and progress of the organization's war produc- year was nearly $2 billion. By the end of 194% GM 
tion have been presented in detail. A brief review deliveries had reached a rate of $8 million a day. 

3. In 1943 General Motors was able to bring into 
full play its engineering and production skills on 
the technically intricate weapons of war. Deliveries 
of war products for the year exceeded 33% billion. 
This was at the rate of about f lo million a day. 

4. By 1944 experience in war production in every 
respect served to broaden and accelerate the corpdra- 
tion's war contribution. As a result of this experience, 
production time, materials and manpower were saved 
and costs further reduced, while high quality was 
maintained and advanced. Equally important, Gen- 
eral Motors engineers, coordinating their work with 
that of the Army and Navy, were able to make many 
original contributions in new or redesigned weapons. 
Production was expanded to approximately $gx bil- 
lion for the year 1944, or at a rate of almost $ I  l mil- 
lion per day. The cumulative total value of the 
Corporation's war product deliveries from the begin- 
ning of the defense program through 1944 amounted 
to nearly $10 billion. 

Wartime Engineering 

1941 The volume of war goods delivered does not reflect 

i adequately the tremendous tasks of planning pro- 

10 



I'atting the finishing touches on a line of M-24 tanks at Cadillac. The X-24, likc i ~ a  pr~edewswrs, the M-5 lioht tank i d  t lw 
NI-8 howitzer motor carriage, is powered with two Cadillae V.8 engines driving t l ~ r u u ~ h  Hydril.Matic trmse~iasions. 

duction capacities, of enginccring the in~ricate war 
products, of changing design and revising procluction 
schedules, o f  directing talents and skills in uncharted 
areas, and of coordinating the facilities and rcsourccs 
or a peacetime organization for the maximum support 
of thc armed forces. Gencral Motors' war prodnction 
record represents a combination of the skills and 
know-how acquired in peacetime with the experience 
accuniulatcd through three ycars' intensive concentra- 
tion on wartime engineering and production. Again 

in 1944. the policy of enmuraging initiative through 
the decentralization of operating resljonsiljilities - a 
policy which has bccn succ.essful in  maintaining a 
vigoroas, aggressive orpniration for many ycars- 
played an important role in the war production job. 

Army-Navy "E" Awards 

General Motors plants fly Rags representing 58 
Army-Navy "E" awards for cxccllcncc in production 



Accuracy is the first law of quality production. Inspecting a grar 
to one ten-thousandth of an inch tolerance at Saginaw Steering 
Gear Division. 

K'ar Products Field Service Program 

General Motors War Products Field Service con- 
tinued to cooperate with the Army and Navy in help- 
ing to keep GM-built equipment in the fighting areas 
at peak operating efficiency. The principal phases of 
this work include: 

a. training of Army and Navy personnel in the 
technical use and efficient operation of General 
Motors war products; 

b. assistance in planning replacement parts supply; 

c. aid in the establishment of maintenance and 
repair services; 

d. engineering liaison on GM-built products; and 

e. preparation of technical and training manuals 
and the maintenance of libraries and technical 
information centers at key points abroad. 

During the year, Corporation field representatives 
in war areas overseas and at training centers at home 
continued to observe and report on periormance of 
equipment, and to act as service trouble-shooters. 

In addition to training courses conducted at GM 
Institute and the various divisions, mobile training 
units at home and abroad have instructed many 
thousands in the operation and maintenance of Gen- 
eral Motors war products. 

GM Institute Wins Honors 

The Gencral Motors Institute observed its 25th an- 
nivcrsary on October 20th. The Army and Navy both 
paid tribute to its work. A commendation was 
awarded by the Navy Department, and the Distin- 
guished Scrvice Award was presented by the Office of 
the Chief of Ordnance of the War Department. These 
marks of distinction were in recognition of the Insti- 
tute's record in training Army and Navy personnel 
in maintenance and service work on various General 
Motors war products and the contributions made 
through its design and development procedures to 
the advancement of training conducted by the serv- 
ices themselves. Through 1944 approximately 9,200 
Army and Navy men had received training by the 
Institute. 

Founded in 1919 as an evening school sponsored by 
Flint industrial groups, the Institute became a part of 
General Motors in 1926, and since that time has been 
the Corporation's central agency for technical educa- 
tion and training. 

GM Operations in Canada and Overseas 

In Canada General Motors facilities were utilized 
effectively for the production of motorized transport 
and equipment, airplane fuselages and other assem- 
blies, automatic machine guns, gun sights, gun mounts 
and other essential equipment for the armed forces. 

Throughout 1944 the plant facilities and organiza- 
tions of General Motors overseas operations in Eng- 
land, India, Australia and other countries abroad 
supported in increased measure the armed forces of 
the United Nations. Some 37,ooo employes were en- 
gaged in the production of a wide variety of war items. 
Among the more important items were tanks, motor- 



ized transport equipmcnt, airplane engines, anti-tank 
guns, field artillery pieces, assault boats, troop barges, 
aerial torpedoes and depth bombs. 

Part Played by GM Subcontractors 

Its work with thousands of subcontractors and sup- 
pliers continued to be a vital part of General Motors' 
war effort. These many concerns of all sizes working 
together constitute a network of interdependent enter- 
prises with a great variety of background and peace- 
time experience. 

The placing of prime contracts with larger concerns 
familiar with the manufacture of linished products 
makes it possiblc to utilize through subcontracting the 
facilities and organizations of these thousands of 
smaller concerns which do not always have the ex- 
perience, engineering resources or manufacturing 
facilities to handle the comple~e job. 

T h e  prime contractor is able to act as a coordinator 
of elTort for plants of greatly divcrsified nature, is able 
to offer technical assistance and to makc available re- 
search and testing facilities. Sincc in many cases it is 
only through prime contractors that the services. of 
small plants can be most effectively utilired, statistics 
showing a large volume of wartime orders handled by 
a relatively small number of primc contractors often 
give an erroneous impression. 

During the war, Gencral Motors alone has em- 
ployed thc scrvices of many thousands of smaller sup- 
pliers and subcontractors, in addition to the extensive 
use of facilities within the Corporation for supplying 
components and assemblies for war products to other 
units of General Motors as wcll as to outside corn- 
panics. In the production of onc typc of tank de- 
stroycr alone, for cxamplc, thcre wcre 298 supplicrs 
of materials and parts actually going into the vehicle, 
314 supplicrs of non-production itcms such as perish- 
able tools and oils and 150 sourccs for machinery, dies, 
jigs, and fixtures. 

Bcsidcs thcse outside sourccs, 13 plants within the 
Corporation in addition to their other war activities 
supplied components and asscmblies to the division 
producing this tank destroyer. 

This policy of utilizing the facilities of subcontrac- 
tors and suppliers follows a long-established peace- 
time practice whereby General Motors has becomc an 

important outlet for the products of many thousands 
of smaller plants throughout the nation. 

Contribution of GM Dealers 

At the end of 1944, dealers who handled 94% of 
General Motors' prewar passenger car business were 
actively carrying on their establishments. Service and 
maintenance work on passenger cars and trucks 
proved important in supporting the country's war- 
time economy by helping to maintain essential trans- 
portation for war workers and to keep highway trans- 
port facilities available for the movement of war 
materials and supplies. 

Individual resourcefulness on the part of the dealers 
to facilitate dependable maintenance on Corporation 
products in the hands of users was augmentcd by con- 
tinued GM cooperation, through the flow of replace- 
ment parts and assistance in training personnel. The  
action taken has helped to support on an effective 
basis the dealer organization as a strong bulwark for 
the postwar future. 

i ' In war as in peace, back of engineering and manufacturing lies the 
patient work of rrseareh. 



General Motors War Products 

MOUNTING intensity and destructiveness of the 
fighting during 1944 L'urther demonstrated that, sec- 
ond only to a rigol-ow test of men's courage, modern 
war is a gruelling test of machines. There is ceaseless 
competition with the enemy to achie\.e and maintain 
snperiority in all types oi weapons. Qnantity of arms 
is one phase of the problem. Equally important is 
technological superiority. Anlcrican industry, work- 
ing with military technicians, has striven to gain and 
hold the widest possil~le margin in both respects. 
Everyone in the lield 01 production has a keen pcr- 
sonal interest in producing the fighting equipment 
which our armed forces require to win victory at the 
earliest possible moment. 

Ever Advancing Technology of War 

From the beginning 01 the war a great dcal of pub- 
lic interest has centered on 
new and improved weap- 
ons. Enemy propaganda un- 
derlay part oI  this, for the 
enemy has been highly vocal 
about his own weapons as 
one phase of the war of 
nerves. T h e  trend uL' the 
war in igqq demonstrated 
that the quantity and tech- 
nological qual i ty  of the 
weapons put into action by 
the United. Nations were 
decisive fac tors  i n  t h e  
mounting offensive. Many 
of these weapons werc un- 
der a s~cady process oI im- 
provement for two, three or 
more years. Nothing is static 
about war products. 

While the enemy has made much of so-called 
"secret weapons," perhaps the greatest secret weapon 
or all was the unsuspected capacity and technological 
strength of American industry in armament produc- 
tion. The  ability of American industry to convert 
rapidly its vast peacetime Iacilities to the production 
of new and intricate products of war was underesti- 
mated by the enemy. Without basic change in the 
ordinary American ways of doing business, industry 
was able to spread the war load and get the job done 
quickly and eKectively. Qnantity and quality pro- 
duction proved equal to equipping and supporting a 
tremendous Army and Navy for global combat, while 
at the same time providing large shipments of supplies 
for other U u i ~ e d  Nations. General Motors engineers 
and research men, through close liaison with military 
technicians, have been privileged to play substantial 
roles in  this advancing wartime technology. 

fl The Staghound, a r~eonnnissanee car huilt by Chevrnlet froan general specifications of 
Arrny Ordnance for use by the British, was one of the new announcements of 1944. 



War Production in llnits 

More than 3,600 different war products - ranging 
from huge tanks to tiny ball bearings - have been pro- 
duced by General Motors. The magnitude of GM 
war production deliveries on some of these products 
is revealed by the following figures. From the begin- 
ning of the defense program in 1940 to the end of 
1944 General Motors in the United States has pro- 
duced more than 

-~qo,ooo,ooo shells and shell casings, 

-180,ooo airplane engines, 

-9,000 complete bomber and fighter planes, 

-31,000 tanks, tank destroyers and armored cars, 

-740,oou trucks, including amphibious Ducks, 

-180,ooo cannon, 

-~,ooo,ooo .go-cal. and .5o-cal. machine guns, 

- ~ , ~ O O , O M I  carbines, 

-245,000 gyroscopes, 

-3,200,000 electric motors 01 all sires, 

-I i,ooo,ooo fuzes, 

-300,ooo.ooo ball and roller bearings, and 

a major part of all the Diesel engines produced for 
U. S. Army and Navy use. 

Tanks and Tank Destroyers 

heavy tank mounting a go-mm. can- 
non. Designed by Fisher in cooperation with Army 
Ordnance, this tank has been described by the War De- 
partment as "the most powerful we have ever built." 

By the end of 1944 the Cadillac Division had pro- 
duced its 10,oooth light tank and howitzer motor 
carriage and had reached volume production on its 
new M-24 tank. This tank, successor to the M-5, with 
heavier firepower and newly designed track and sus- 
pension, has outstanding maneuverability. Cadillac- 
engineered power trains featuring Cadillac V-8 en- 
gines and Hydra-Matic transmissions have contributed 
to the performance of these weapons. 

Announced during the year was the Hellcat, a high- 
speed tank destroyer, officially designated as the M-18 
or 76-mm. gun motor carriage. This vehicle, designed 
by Buick in cooperation with Army engineers, was in 
volume production a full year M o r e  i t  was officially 
announced. It represented many advanced principles 
of engineering and design that were particularly effec- 
tive in mobile and rapidly changing warfare. 

The Staghound, also announced in 1944. was a 
closely guarded secret of the Chevrolet Division for 
three years. Combining features of a tank and a 
reconnaissance car, this q t o n  vehicle was designed 
and built from general specificatio~g. of Army Ord- 
nance for the British. It mounts a cannon and two 
machine guns and carries a smoke mortar. 

The great offensives and counter- 
offensives of 1944 placed renewed 
emphasis on tanks, tank destroyers 
and armored vehicles of all kinds. 
GM has been a large producer of 
mobile armored units, including the 
M-5 light tank, the M-4 General 
Sherman medium tank, the M-lo 
tank destroyer and the M-8 howitzer 
motor carriage. Fisher Body Divi- 
sion, which had produced more than 
15,000 medium tanks and tank de- 
stroyers through 1944, including an 
improved M-36 Slugger tank de- 
stroyer, was disclosed in March, 
1945, to be one of the two producers 
of the new T-26 General per shin^ 



across France. Here one moves up through a French village. 
: The Buick.built M-18 tank destroyer played an important part in the Allied drive 

- 

Amphibious Duck and 6 x 6  Truck 

Added fame during the year came to the Duck and 
the GMC heavy-duty, 6 x 6 (six wheels, all driven) 
military truck, both products of the GMC Truck & 
Coach Division. The  amphibious Duck which was 
developed by this division made history in the 
landing operations in Europe and in the Pacific. Prime 
Minister Churchill chose it for mention in a report 
to the House of Common5: 

"The marvelous Ihck ,  of American invention, is a 
heavy lorry which goes between forty and fifty miles 
an hour along thc road, plunges into the water and 
swims out several miles to sea in quite choppy 
weather, returning to shore with a load of several 
tons and going wherever i t  is specially needed." 

The  6 x 6 truck reduced the handicap of dam- 
aged railroads. In France these "work horses" of 
the Army performed special service. They were an im- 
portant part of the famous Red Ball Exprew which 
served as the main supply line from the beaches of 
Normandy to the German border and the front lines 
of battle. Their performance in action reflected the 
skill and engineering experience that went into them. 

Sharing in the huge transportation 
job, Chevrole~ made large quantities 
of q x q (four whcels, all driven) mili- 
tary trucks and in addition produced 
in volume axles arid other parts and 
assetnbled large nunibers of Ducks and 
6 x 6 trucks. Together Chevrolet and 
GMC Truck had produced by the 
end of the year more than 740,000 
military trucks including amphibious 
Ducks. 

Navy Combat Planes 

Eastern Aircraft Division's five plants 
have won Army-Navy "E" awards 
for excellence in production. By the 
end of the year this division had de- 
livered more than g,ooo combat planes 
in 28 months of nianuiacturing the 
Wildcat lightcr plane and Avenger 
torpedo bomber designed by Grum- 
man. Avengers, now produced cxclu- . 

sively by Eastern Aircraft, were the first Navy planes 
equipped with rocket guns. 

B-29 Superfortress Program 

Scventcen divisions of General Motors were en- 
gaged during the year in producing approximately 
800 subassemblies and components for the Boeing 
B-29 Superfortress. One division, Fisher Body, had 
produced by the end of the year more than 7,500 en- 
ginc nacelles. A set of four - each seven feet high, 
weighing a ton and made up  of 3,000 parts - repre- 
sents approximately 20% of the entire construction of 
a Superfortress, exclusive of engines, propellers, in- 
struments and armament. 

Fisher Body also produced in volume outer wing 
panel and wing-tip assemblies, aileron, rudder and 
elevator assemblies, stabilizers, vertical fin assemblies, 
and many other assemblies and parts - all of which 
were regularly supplied to one or more of the prime 
contractors in the B-29 program- the Boeing, Bell 
and Martin aircraft companies -or  their subcon- 
tractors. 

Other divisions of General Motors which h a w  a p  



plied some of their production facilities to tlie task of 
making parts for these sky giants are: AC Spark Plug, 
Allison, Brown-Lipe-Chapin, Buick, Chevrolet, Delco 
Appliance, nelco Products, Delco Radio, Dclco-Rem)', 
Frigidaire, Harrison Radiator,  Hyatt  Bearings, 
hforaine Products, New Departure, Packard Electric 
and Rochcstcr Products. 

In addition to their prodnction work on the B-29, 
Gcncral Motors divisions are producing snbasseni- 
blics, components and instruments for thc North 
..\merican B-25 Mitchell honiber and other bomber 
and fighter planes. For esample, Fisher Body has hccn 
manufacturing about 857, of tlic airframes assembled 
in one ol thc major B-a j bornher plants. 

Aircraft Engines 

Many cnginecring and production achicvcment? by 
varionr divisions were recorded in tlic airclalt engine 

field during 1944. One of the outstanding jobs was 
tlic Iurtllcr development by the Allison Division of 
tlie rq~cylinder, liquid-cooled, high output power 
~'lant.  During tlie year, Allison delivered its 60,oooth 
liquid-cooled is-cylinder engine, the type that powerr 
Lightnings, Airacobras, Warhawks, Kingcolxas and 
certain models of Mustangs. 

nuick and Chevrolct planls turned out thousands 
of Pratt R. TVhitncy air-cooled engincs for Consoli- 
dated B-zq Liberators and other plancs, with a total 
horsepower capacity in excess of 140 nlillion. 

Toward the eud of the year, Clicvrolet started the 
production o[ more powcriul Pratt S. T\'hitney engines 
for the P-47 Thunderbolt and the P-6% BlackTViclo~v- 
having conil~lcted the first test model in less than half 
the time usually allotted. Buick, at the end of the year, 
had completed necessary preparatory work ahead of 
schedule lor ncrv models of the smaller engines with- 
out disrupting current production schedules. 

Speedins the bomber program. Stnbilizers and vertical fin assemblies from Fisher Body Division are among 800 subassemblies 
and parts supplied for thc Boein: B-29 Superfor~ress by 17 divisions of General Motors. 



Diescl Engines 

I n  every theater of rvar, GM Diesel engines pro- 
duced by the Clevcland Diesel Engine and Detroit 
Diesel Engine Divisions porvered combat vehicles, 
water cralt and many types oi  auxiliary units. 'l'hey 
powered landing boats that spcarlleaded the inva- 
sion of Sicily, Anlio and Normandy, o l  L q t e  and 
Luzon. They lo owe red tanks, bulldozers, tractors, 
assault boats, tugboals, submarines and suhchaxrs. 

'1.0 help move the heavy s l~ip~ncnts  of vital war 
goods over domcstic rails, production of G.\I 1)icscl 
locomotives at Elctl~.o~Alotive 1)ivision was sceplied 
u p  during the ymr. I h i s  division also produccd Navy 
Diescl cquilment. 

Heavy Shells 

l\'ell remcmlxred as n signifirnnr development in 
late 194.1 rvaslhe sudclcn and trclncndous denian~l 

for more heavy ammunition. A greater role was as- 
signed to artillery. 

Over and above l~rcvions assignments on a wide 
variety of shell and projectile production, t l ~ c  Gov- 
crnlnent requested General hloLors to take on new 
rcslxinsibilities during the year. Oldsmobile, Pontiac 
and Fisher manufactured 15~-1nm. shells, with pcak 
procluction scheduled for early in 1945. Oldsrnoldc 
and Clrevrolct mannlactured log-mm. shells and by 
the yyar cnd production exceeded schetlules. 

Other Activities 

Rocket bomhs and lligh csplosive rocket shells are 
included in the list ol  new responsibililies for General 
Motors. Other activities included engineering or pro- 
duction work on gyro gun sights, air position indica- 
t o r ,  and radar and walky-talky equipment and 
preprat ion for rolrlme production of jet ~~ropul$ ion  
engines oC an advanced type. 

One of America's great arsenals for the production of cannon is GM's Oldsmobile Division. Here we see mass prodwtion of 

75-mm. gun tubes for our Army's tanks. 



Postwar Military Technology 

IT 1-1.1s IILEN well said timc and again that wc n~us t  
win not only the war but the pcace. 'Ylic w i n n i ~ ~ g  oS 
thc p ~ a c e  ~niglit bc dclincd as the dcvclol~n~cnl oS ways 
i ~ n d  nrcans to insure over tile ).ears to conrc our C ~ I -  

noniic, pnliiic;~l and pcr5on;11 frcedon~s. l ' l ~ c  c l im i~~a -  
lion of a r~ncd  conllict is fu~~danrcntal  in such a cun- 
ccpt. How successlully that objective can bc accolll- 
plishcd wc do not kmw, but me I ~ L I S L  strive wit11 all 
our power to LII;IL cncl. II we are to Iacc t l ~ c  realities 
and not lakc anotlicr cliancc on bcing caugl~t "uw~ 
law will1 ton lit~le," wc I I I L I ~ L  learn from prcscnt cx- 
pcricncc and rcvcrx our prclvar conccp~ as to the inl- 
portancc of military prcparcdncss. 

During the war the evolution of wi r  ixoducts lms 
involvcd pmgrcss in tlircc lields: ( I )  a~nt inuous 
changes in doign to Iacililatc production, reduce 
1na11-hours, save materials and lower costs; (2 )  con- 
tinuous advance in ~chnological standards to im- 
prow thc quality oS a )n~ba t  cquipnicnt; and (3) dc- 
velol)nicnt ol  new miliury in~plenrcnts. 

I n  coopcrati~m willr military tcchnici;ms, ouutan& 
irrg progress 11;1s l~ccn made and will continuc to bc 
rnadc in each of tllcsc liclds. ;ifter the war, if wc arc to 
win the peace, wc inust continue lo move forward by 
mai~~taining lor prcparcdness equally closc liaison 
hetween the armed services and industry. This call5 
tar nnccabing application of thc day-to-clay dcvc10l1- 
mcnts ol  scicncc and industry lo tile improvcmcnt (IS 
war n~a~Cricl ; ~ n d  n~ctlioils of nianuSac~urc, so that 
iirncrican indos~ry shall ever IIC ready to set in rno- 
tion quickly, iS nccdcd, its vast powers o l  mass pro- 
duction Lor war with n~ininrum clrangcs in plant and 
macliincry. 

hlodcrn wal-larc 0 1 1  111c inatcrial sidc is in a scme a 
conllict bctwccn opposing standards oS technology. 
l'cclniical supcriority and quantity of war materials 
arc holh csscntial. Hut in general it may be said that 
tcclinical snpcriority will go far in offsetting nurncri- 
cal quantity in aln~ost allclasscs of military equip~ncnt. 

Prcwar, lllcrc was rclativcly little organi/cd liaison 
11ctwcc11 industry i ~ n d  our a rn~cd  forces. ' f i e  tccl~nical 
stalfs o l  inclubtry wcrc little acqnaintcd wit11 military 
cquipncnl. T11c various war products that ~vcrc to be 
nccded in grcat quamities and in rccord timc lr;~d not 
bccn designed for n~anolacture on a nrass 1)roduction 
basis. As a nation in pcacctinic wc had little intcrcst in 
anything pertaining lo war. Billions were ini~dc arail- 
able for other purposes, but adcquatc resources for 
military prcl~arcdncss were dcnicd. T l ~ c  cost of the 
war, in human lilc ; ~ n d  also in nwcrial  valucs, niiglrt 
have becn imlxwrantly rcduced and tlic war short- 
cncd, i f  we had bccn bcuer preprcd .  

\\'it11 the war's cud, public intcrcst in war 11roblc1ns 
will diminislr. 1)cniands lor the dcvclol~mcnt and pro- 
duction of civilian goods and scrvices will rcquirc an 
al l -ou~ cllhrt. On thc other lrand, to tl.;~nsli~tc the Ics- 
sons of war into any advanced type (.IS n~ilit ;~ry al)l~a- 
I-atus, such as a tank for instance, is jnst as grcat iS not 
a greater task than to design and prodocc a niodcm 
automobile. l'he n ~ o ~ i c y  cosk o l  such milit;~ry dcvcl- 
ol~mcnt work arc not largc, relatively. l'hc l~rol)lcni 
lics in s~iniolating and maintaining in 1)cacctirnc the 
necessary program and in devoting the necessary tccli- 
nical cKort to its acco~nplishmcnt. Under ihc cmo- 
lionalism oS war, many things arc l,ossiblc that in 
peace bccornc psycl~ologic;~lly mobt difKcult. Morcovcr, 
ns time passes, thc dan,ycr Sron~ inaction increases and 
the realization oS thc danger decreases. 

The ~ ~ u r p o s c  oS including this discussion in t l~is  
report is simply ( I )  to pre5cnt lhc 11rol)lcm from 
General Motors' 11oint (IF view; (2) 10 nr;~kc jvllat is 
hoped may IIC son~c  contribution to a more construc- 
tive apl)roacli to a grave postwar l>n~blcm; and (3) 
to place on tlic rccord the fact that Gcncral Momrs 
stands rcady to do its part in support oS any construc- 
tive and cquitablc plan of action that con~cmlhtcs  
maintaining in pc;~cc as well as in war a high tcclrrrical 
standard oI dcfcnse cquip~nent. 



Organization Relationships 

IT IS perhaps too little realized that the most valu- 
able asset of an industrial enterprise like Gcncral 
Molars is its people. blachines, buildings, equilment 
-all tlicse can be duplicakd. T h e  one elculent which 
cannot be duplicated is the unique conrbina~ion of 
lalent, skill and experience represented by Ll~e men 
and womcn of an organization. working togcthcr as a 
Lcaln. 

*I'he avcragc ntnnbcr 01' n ~ c n  ; I I I ~  wonicn c111~11oycd 
lor the ycar i.cprcsentud a ucw high, reflecting the 
coutinucd high tordl production necessary to meet tlrc 
demands o l  the armed forces for great volumcs o l  war 
material. However, the trend of both emyloyn~ent and 
production was downward during the year from the 
levcls of the first quarter. T h e  decline in employment 
was somewhat greater than the decline in produc~ion, 
rellecting bcttcr production perrornrance as a rcsult 
of accnn~nlarcd expcricnce with military items and 
consequent increased cfficicncy of operations. 

Over-all employment figures, however, give no in- 
dication of the many new jobs and changing cu~plo).- 
n ~ c n ~  co~rditions during  he year. 'I'l~ousands of pco- 
ple wcre shilred from one job to another as orders lor 
son~c  types ol production were con~pletcd or as some 
schedules were reduced and others increased. Otlicr 
Iactors which had to be taken into consideration were 
~ l l c  continued induction oI workers into the armed 
forces, a high rate of c n q h y c  turnover and a dwin- 
dling reserve of manpower. A high degree of adapta- 
bility all along the line was required to makc essential 
adjustments with minimunl adversc clIect on employes 
and on the Corporation's war production cEort. 

Employment and Payrolls 

The tollowing summary shows cn~ploymcnt a i d  
payrolls lor 1y4q and 1945: 

1944 - 1943 - 
Avoraga number of salaried orad 

hourly-rate employes on the 
Corporation's payrolls . . . . . . . 465,617 448,848 

Total Corporation payrolls.. . . . . 81,380,032,467 $1,321,9YY,829 

T h e  average number ol hourly-raLc workers em- 
ployed by the Corporation in the Unitcd States and 
wage payments to thosc employes were as tollow,: 

- - -  -. -~ - - 
Average number of hourly-raw em- 

pluyes in the United States only.. 336,167 328,8U8 
Wages paid to hourly-rate employcr 

in the Unitcd States only ... .. .. . $995,094,170 5981,455,200 

llased on the average ~nonthly employnrcnt in 1944 
in the United Stares, the annual payrolls wcre equiva- 
lent to $?,g(io per hourly-rate en~ploye, compared 
with $2,985 in 1943 and $2,257 in 1gj41, the last year 
of peacetime operations. 



In  thc month of Dccembcr the 
number oI hourly-rate employcs in 
the United States averaged 308,18o, 
comparcdwith a 1941 peak of aqo,oq(j. 

During 1944 the awrage number 
of hours worked pcr weck by the 
hourly-rate employes in the Corpora- 
tion's plants in the United Statcs was 
qg.G, compared with qG.6 in 1943 and 
40.7 i n  1941. Weekly earnings of 
hourly-rate workcrs in the Corpora- 
lion's plants in the United SLa~es 
averaged $56.93 during 1944. This 
compares with an avcrage of $97.40 
in 1943 and $43.41 in 1941. 

Veterans and Veteran 
Rehabilitation 

Gencral Motors is fully conscious 
of its obligations to the men and 
women on military leave from the 
Corporation and serving with the 
armed forces. The  Corporation has not contented 
itself with mere compliance with the letter of the 
law, but has approached thc many problems involrcd 
with the objcctive of rendering all suitablc assistance. 

By the end of 1944, loq,ooo ctnployes oC General 
Motors had entercd the armed Iorces of the Unitcd 
Statcs. T h e  Corporation is planning for thc rc- 
employment of these veterans whcn they rcturn from 
their mililary lcaves of abscnce. Already more than 
9,000 havc colnc back. In  addition, 16,000 vcterans 
of this war who had not previously been employed by 
General Motors have been hired by the Corporation. 

T h e  comprehensive veteran placerncnt program 
adoptcd in 1943 isworking out well for General 
Motors employes returning from military scrvice. In  
this program emphasis is placed on making the vct- 
erans realize that GM is glad they are back. Evcry 
cffort is made to assign them to the type of work for 
which they are best fitted. 

The  program provides lor job training of veterans 
who have incurrcd service disabilities. By means of 
medical cxaminaLions, interviews and Iollo~v-nps, vet- 
erans are aided in resuming their useIul places in 
society. 

Edzrcation and Training 

The emphasis wl~ic l~  Gctrcral Motors has placed on 
education and training for its organizations in pre- 
vious years continued in 1944 to prove a valuablc 
auxiliary support to the war effort. In  the continued 
influx of new workers there was a steady incrcasc in 
those without previous industrial expericncc, with tlrc 
result that training facilities of the divisions were ex- 
lended to the utmost. Training programs lor membcrs 
of supervision were also in active operation. 

During the year, the General Motors Institute 
provided various typcs of industrial training for 
ncarly 27,000 men and women. During its 25 yeas, 
thc Instilutc has bccn of irnn~casnrahle value both in 
peace and war. 11s Cooperative Engineering I'rogran~ 
and other special courses continued in 1944 as a vital 
source of divisional technical and supervisory pcr- 
aonnel. 

While the need of the armed forces for aid in train- 
ing maintenance personnel was not so grcat in 1944, 
various divisions continued to operate war products 
training schools in cooperation with the Arnry and 
the Navy. Since this extensive program was started, 



more t1ia11 ,5,oo11 rrnilorincil I I I C I ~  and wornc~i have 
I I C ~ I I  g rad~uted  iron1 thcse scliools arid from the 
I~~st i tutc .  

Employe Suggestion Plan 

General Alutors has always encouraged employe 
st~ggcstions lor inipro~ing U Y W ~ I I I ~  conditions and 
lac~litating productio~~. One ol  ~ l i c  objectives of 
the wartime Employe Suggcstior~ I'la11 is to stiniulate 
ucrv idcas on the war production jolh. The  Plan in  
1!).&.1 ; I ~ ~ I I I  proved its valuc to the war elTort, LO the 
CorporaLion and I the crnploycs. I n  tlic twelve 
~iiontli period ~ 5 , 8 8 4  written suggestions wcre re- 
ceived by the d~visions from their c~nplrycs. ;iwards 
01' .$1,138,656 in wrr l)onds and starlips iscre ])aid for 
28,393 suggestions wlriclr had nicrit atid were ac- 
ccpcd. Iluring 1943 a total of $954,744 was paid ior 
2s,884 such suggestions. 

War Labor Board 

~ \ t  thc c ~ i d  o l  the ycar, cases involving val-ious clc- 

rnands covering ~ h c  grcat majority ol  Gcncral Motors 
factory e~~rpk~yes ,  as rcprescntcd 11). ~ w o  unions, wcrc 
belore the Sational War Labor Board lor dctcr~uina- 
tion. In view of the high level of pay already prcvail- 
ing and aftcr a careid review o f  all the facton in 
the situation, the Corporation l ~ a d  n~aintaincd that 
the rates being lmid were fair and in  line with the 
country's stabili~cd wage policy. 

Early in March, 19.15, the National War Labor 
Board issued a rlircctivc in  the United Automobile 
Workers' case. The  only change in wage rates was a 
fringe adjustment lrom 5% to 71/2% in preniiunis 
paid to eluployes working on the third shift. ~ id jus t -  
~nents  wcrc dircctcd to be made retroactive to October 
5, 1943. O ~ h c r  cases were still pending. 

Employe War Bond Purchases 

Again in  1944 thc Unitcd Statcs l'rcaswy flag XIS 

flown by Gcneral Motors to signify ~ l i a t  more than 
90% of its many tliousands o l  ernployes wcrc cnrollcd 
in  the War Bond I'ayroll Savings Plan and were allot- 
ting at least 10% of their pay to buy bonds. Actually, 
an  average of 95%, o l  the Corpora~ion's employes in 
thc U. S. par~icipatcd throughout thc year. Cash pay- 
ments and deductions from pay amounted to more 
~ h a n  ~ y " l ,  of payrolls for thc cn~ i r e  ycar. Subs~antial 
numbers of "extra" war bonds were purclrased dur- 
ing the Fourth, Fifth arrd Sixth War Loan Campaign\ 
which took place in 1944. Total purcliascs oE Series E 
\Var Savirrgs Bonds through Clxporation faciliticb 
during the year had a nraturily valuc of $229,376,225. 

Sincc August 1941, when the l'lan started, employcs 
have purclrascd, through payroll deductions and cadr 
payments, Scricb E War Savings Bonds with a nlaturity 
value of $468,634,275 

Salaried Employes 

The  snccess of any busiriess dcpends vcry considcr- 
ably on its supervisory personnel. Upon the sIiou1dc1-s 
of this management group Ialls a lai-ge part of the 
responsibility for maintaining qua l i~y  and for mceting 
schedules, often in the face of grcat obstacles. Their 
success has contributed in no sinall part to the war 



production record of the Corporation. 
'1-0 c~~ginecrs,  I-eacarch incn and production tcch- 

nicians, rcctrgnition is duc S i x  i~llprove~ncnts ill pro- 
rluction procerm. Their skill in applying their k ~ ~ o w l -  
edge a ~ ~ d  cxpcricnce to the slri[ting rcquireincnts of 
war lxo~luction to meet ~nilitai-y needs lias been ol' 
incstin~ablc value. In like manner, to accountants, 
bonkket:pcrs, clerk*, stcnogml~hcrs and all other white- 
coll:tr enrl)lo)es, credit is dnc for the inll>ortanl con- 
tribution they have ~nade  in thci? reslicctirc liclds 
to the task ol i ~ ~ c c t i ~ ~ g  pniduccion goals. 

Employment of Komen 

. \ t  the el111 I I ~  I ! J ~  I, approxin~atcly 307' of the welt- 
ing lorces oi  the Corporation in the United States 
were women. Ik[orc the war, the proportion was 
about ~ g z , .  At the end or 1944, womcn e~nploycs 
in General Motors' United States plants and offices 
totaled I I ; , ~ ) o .  .A r11ajo1-ity 01 those in tlic plants had 
no previous industrial csperience. Whether in office 
or in plant, women have displayed a line spirit of 
cooperation and a real desire to contributc their best 
abilities to the war effort. 

Safety and Health Protection 

In  May, General Motors hecame the first two- 
rime winner of the National Salety Council's spe- 
cial wartime award for Distinguislicd Service to Safety. 
Througliout tlie year employe sal'ety was promoted 
aggressively. Likc~vise, consistent cRorts were made 
to protect the health 01 employes. The  low 1943 ac- 
cident rccord was cqualcd in 1914. l'lrc nuinlier of 
days lost per 1,ooo 111iurs ~\ . r rkcd was at  he kiw rate 
of 0.4; lor the year. Loss ol' time due to occupational 
diseases lias been practically clirninatcd. 

T h e  Corporation's position in the fields of accident 
prevention and health protection liar Iiccn attained 
ns a result oC many ycars of organi~cd and persistent 
edtucation;rl work together with tlie coo11er;1tion of 
the employes ~hemsclvcs. In I . . ,  a p ~ r o x i ~ ~ ~ a w l y  
$1 ~,.~oo,ooo T V ~ S  dcv(i1ed to safety and hcalth protec- 
tion. The  excellent rccord in worker protection was 
acl~ievcd dcspitc the disruptive influences of wartime, 
the unusually lieavy turnover of enrploycs and the 
large proportion of unfamiliar tasks. 

Employe Facilities 

Gencrnl IMolors is conrcrned not only with the 
safety a i d  licalth oC its cn~ploycs 1 x 1 ~  also with the 
conditions under which they work - l roper  lighting 
and ventilation, suitable lunclrrooms and cafctcrias. 
adcquatc locker rooms and xvasllrooins, and ample 
parking arcas. .\n important phase of General Motors' 
pnstwar program is to improve such facilities further 
wlicre owing to the ~ w r  they arc I I O ~  L I I )  to I I I C  high 
stantlard\ General Motors 11~1.; set Sor itself. 

Group lnszrrance Plan 

'The Gcncral Motors Group Incurancc Plan offers 
liln, sickners and accident, and l~ospitalim~ion and 
surgical operation insurance at very low rares to 
eligible employer. On Decernlxr 31, 1!)44, there were 
:j63,Xg.l cmplc~ycs, or aboul 93% of those eligible, 



'I'hc C:cner;~l Motors Sc])aration Allowance Plan lor 
salaried employes, which was described in the 1943 
annual report, was maintained during 1944. During 
thc year employes leaving the Corporation who were 
eligible for these payments received separation allow- 
ances aggregating $701,882. 

Employes Retirement Plan 

At the annual meeting held May 23, 1944, the 
stockholders approved the General Motors Employes 

12clircn1ent I'hn for cmplqcs receiving sahrics ill 
excess of $g,ooo a year in the form in wl1ich i t  was 
p~menteil to them lor heir cnnsidcration and action 
at that ~nccting. I s  was a nlodilication ol the 
Plan appro\wI in its original form by 11lc htork- 
l~olders on .April go, 19.10 which became clfcctirc July 
I ,  ~ r ~ q o .  The  moilification, cltccti~e Jtily I ,  1<)+1, ill- 
r l u~ lc~ l  :I 1)n):rdcning of the cligil~lc agc I,rr,\isions 
:111<1 a ]n'oVisif111 ~ 1 1 1 ~  lmsl scn'icc l~cllclil~. l:ollowi~~g 
1I1c adol~tion of 111c n~odificcl l'lxn, lxnlicilx~~ion i 1 1 ~  

creased to approri~nately ggcs oI  ~ h c  crpandcd n1m1- 
bcr o i  eligible employes in Dccemher 1944. l 'his co~n- 
pares with a participation by approximately 90% of 
the total eligible employes a year earlier. 

As modified, the Retirement Plan provided that 
the retirement of employes age 65 or over, who are 
eligible to receive benefits or who were eligible to 
contribute under the Plan, would not become auto- 
matic until July 1 ,  1945. Because of war conilitions 
and the need of retaining the services of all employes 
who are able and willing to fulfill their duties, the 
Board of Directors, on February 5, 1945, modified the 

Together with safety and prwcntivc programs, GM's medical and first aid facilities have helped the organization keep a high 
health and safety ranking. A11 eruployes are urged to visit the dispensary for treatment of even the slightest injury. 



Retirement Plan to suspend lor one year, to July I, 
1946, the date at which automatic retirement becomes 
cllectivc. 

The  cost of the Plan to the Corporation for the 
year ended December 31, 1944 on account of future 
scrvire benefits was 33,350,000 of which an amonnt ol 
$2,15o,ooo applied to the last six months when the 
expanded participation becnme clIcctive under the 
modified Plan. 

In  addition, there was included in 1944 costs the 
first year's provision lor past service and special credit 
retirement benefits amounting to approximately 
$835,000. This amount was provided on the basis of 
funding the total cost for past service and special 
credit benefits at a rate per year of l/ loth of the 
total estimated single payment cost. This is the basis 
upon which the Corporation will deduct such costs 
for Federal income tax purposes. 

Bonus Plan 

The General Motors Bonus Plan, as modified from 
time to time, has been in operation for 27 years. I t  
now provides that there may be set aside annually for 
bonus purposes an amount which the independent 
public accountants of the Corporation determine to 
be 10% of net earnings after deducting 7% on net 
capital. Net earnings means net income for the year 
(which is alter provision lor oonus and income taxes) 
plus the amount of provision for bonus. The  7% on 
capital meant that in 1944, for example, a total of 
$89,201,577, equivalent to $1.82 per share on the 
common stock, had to be earned for the stockholders 
helore any bonus could accrue. 

As set forth in the summary of conmlidated income 
statement, $9,088,254 has been credited to the bonus 
reserve as a result of 1944 operations. This is the 
amount determined by the independent public ac- 
countants in accordance with the provisions of the 
Bonus Plan to be 10% of net earnings alter deducting 
7% on net capital. A summary of the computation of 
this amount for the year 1944 isset forth on page 50. 

The Bonus Plan provides that an employe shall be 
eligible for bonus consideration if he is receiving a 
salary at or above the minimum determined from year 
to )ear by the Bonus and Salary Committee. For lhe 
year 1944, the Bonus and Salary Committee has deter- 

mined that the minimum salary lor bonus eligibility 
shall be $350 a month. 

Bonw awards are determined by the Bonus and 
Salary Committee on the recommendation of the 
Chairman of the Board of llirectors. The  Committee 
is composed of five directors who are not eligible for 
I~onus. 

The  Plan provides that the bonus shall be paid in 
its cntirety at the time of awal-d and that it may be 
l~a id  in cash or in stock ol  he Corporation, or both, as 
the Bonus and Salary Committee may decide. I n  ac- 
cordance with the discretion granted, the Bonus and 
Salary Committee has decided to continue for the year 
1944 the same basis of payment as for 1943. Accord- 
ingly, for 1944, awards eqnivalent to 50 shares or less, 
as well as the first 50 shares of all awards, shall be 
made in the ratio o l  30% cash and 70% common 
stock, and the portion in excess of 50 shares, in the 
ratio of 50% cash and 5 0 7 ~  common stock. 

At the time this report is written, neither the 
amount o l  bonus LO be dis~ributed nor the irldividual 
bonus awards have been determined for 1944. 

At December 31, 1944 there were 86,914 shares of 
common stock carried at $60.27 per share in the spe- 
cial treasury stock account designated for bonus pur- 
poses which are available to meet the estimated 1944 
requirements under the Bonus Plan. included are 
j.931 shares which were acquired from employes on 
December 26, 1944, at the closing market price on 
that date, under an offer made to employes, in con- 
nection with the withholding required by the tax 
law, to purchase 20% of the stock to be delivered on 
that day, repl-esenting the last quarter delivery of the 
bonus awards lor 1941. All of the 86,914 shares of 
stock, except 483 shares transferred from other treas- 
ury stock accounts at $(io.oq per share (the average of 
the daily closing market prices of General Motors 
common stock during 1944) and 8,000 shares rcmain- 
ing after distribution of the 1943 bonus awards, were 
purchased during 1944 for that year's bonus purposes 
and were placed in the special treasury stock account 
at cost. 

It is worth noting again that stock distributed as 
bonus does not consist o l  newly issued stock but of 
~tock that has been purchased by the Corporation for 
cash. In other words, the total number of issued shares 
is not incrcascd. 



Public Relationships 

THERE IS every reason to believe that the war pro- 
duction record of the organization has continucil up 
increase the public esteem of General Motors and its 
divisions during the past year. Despite the absence 
of the usual customer contacts through new products, 
the public has indicated an understanding and ap- 
preciation of what the Corporation has been doing 
in the war. Thus there has been superimposed upon 
the peacetime goodwill, built up by the organization 
over many years, a new asset of goodwill for its work 
in war. 

General Motors recognizes the importance to an 
organization like itself of good relationships with the 
public. Its progress is influenced by the favorable 
opinion of people in all walks of life. In peacetime the 
products it builds and the services it renders come 
directly and intimately to the attention of the people 
who use them. A customer impression with regard 
to General Motors gcts reliectd to others very 
quickly. 

In the long run, General Motors is dependent 
upon the favorable opinion of people with rcspcct 
to its products and services oRered in a competitive 
market. But it is dependent as well upon their favor- 
able opinion with rcspect to General Motors as an 
institution back of all the products it makes and the 
services it renders. Obviously a public acceptance of 
both the product and the institution hack of  the 
product is essential. 

General Motors recognizes that, more than anything 
else, what counts in building good pnblic relation- 
ship"~ the job clone. But just doing a job is not 
enough. Objectives, policies and practices also must be 
understood. iZccorclingly General Motors seeks first 
of all to give all people connected with the org-aniza- 
tion itself an understanding of management policies. 
GM knows that if its own people believe in its policies, 
they will do a better job. T h e  reputation of the Cor- 

poration is bound to be allectcd by wh;~t  is thought by 
its own employes, dealers and suppliers. In its plant 
communities, as in the nation, Gcneral Motors en- 
deavors to be a good citizen, to assume its share of 
community responsibilities, and to contribute to the 
social and economic progress of tlie nation. 

In  the final analysis Gcneral Motors' policies, to 
succeed, must have the understanding and respect 
of all concerned. Such understanding can be devcl- 
oped only through the presentation and intcrpreta- 
tion of managenlent policy and accomplishnients. 
T o  tell the story of General Motors and of industry 
of which it is a part in such a way as lo be understood 
better by people in all walks of life is of vital im- 
portance-more so today than ever before. What is 
General Motors? What is industry? What does in- 
dustry accomplish? How does industry accomplish 
what it does? What benefits derive from industry in 
the community? There are few chapters in the hook 
of human effort more dramatic than ihe accomplish- 
ments of American industry over the years - accom- 
plishments which have reached a new high point with 
its remarkable achievements in  the war efIort. Yet 
there is hardly a chapter in the book of human cRort 
less understood. 

Nau~rally, business must assume leadership for de- 
fining policy, not solely in its own interests but with 
recognition also of the prime importance of coordi- 
nating its interests with those of the public at large. 
Should any policy appear to be out of harmony with 
public thinking at ihe momcnt, it bccomcs the respon- 
sibility of industry to present the facts to the forum 01' 
public discussion, fearlessly and aggressively. 

T h e  policy oC GM management is actuated by the 
principle that "What is good for the people of the 
country is good for General Motors." This broad con- 
cept continues to guide the organization in war as well 
as in peace. 



General Motors Postwar Program 

UNTIL  the war is over, General Motors' prime 
ol~jective will continue to he tlie making of the maxi- 
mum contribution to victory. Nothing will interlere 
wirh that.. However, as time and tlic urgencies ol' the 
war job permit, the nratiagcmcnt is planning for (lie 
cvcntnalilies ol  tire transition from war to pcace. Gen- 
eral h loum rccognizcs 111c urgcm nccd h a t  will exist 
postwar for convcrting plants Crom war to 1)eare l)ro- 
(lllc~ion quickly in order to 1)rovide peacetime jolx 
as 1)romplly as possiible, make needcd products avail- 
able for consumers, and discharge its responsibilities 
to ils thousands of stockholders and to the nalion. 
Any pofiwar progra~n must of course be executed 

pro.~ressi~,ely and with propcr timing as thc rigid re- 
quirements of a war economy and the rnlcs, rcsl~la- 
tions and cooperation o l  Govcrnment permit. 

T h e  organization's exccllent job in convcrting 
plants to war production promptly and cfliciently 
gives !he management confidence that an c(lually 
good job will he donc in setting back info pence pn). 
d ~ ~ c t i o n  whcn the time arrives for it to do so. 

T h e  prohlcms of reconversion will bc flircc-l'old: 
One, the physical. This has to do witli the rcrlora- 

tion, tlie development and the expansion ot manulac- 
tnring facililies to meet peacetime needs. 

Tr~w, the time clement. Volumc r l c i o ~  re- 



quirts advance prcpararion in the way of planning; 
paper work, cnginccring, purchasing, primary manu- 
facturing and coordination before assembly lines can 
opcrate. 

Tlrree, the psychological. This involves the human 
relations aspect of re-employing war veterans, assign- 
ing new tasks to many cmployes and in general tlic 
coordinn~ion oL thc cllorts oL the skilled mcn and 
women 1)lant cniplnycs, engincers, bffice stalls, salcs- 
mcn and exccutivcs who know how to do thc ~bcacc- 
time job. I t  will require much hard work, some sac- 
rifices, and patience and understanding on tlic part 
of all. 

General Motors' postwar program, as alrcady out- 
lined to stockholders, contemplates an expenditure 
likely to reach J~no,ooo,ooo. I t  involves the rearrange- 
ment and reorganization of plants, machines and 
other facilities to be used in producing the cars, trucks 
and other items that make up  General Motors' peace- 
time products. I t  calls for the replacement of equip- 
ment sold to others during the war. I t  provides for 
the modernization of equipment and for replacement 
of worn tools of all kinds that have been subjected to 
severe wartime usage. I t  includes expansion of facili- 
ties to meet postwar nceds, all in proper balance be- 
tween short term and long term prospects. I t  provides 
for improving facilities and services for employcs 
where suclr lacilitics are not up  to the high standards 
Gcneral Motors has sct lor itself and wherc this im- 
Ixorcmcnt could not be accomplished during the war. 
I t  provides also for the expansion of facilities not 
dircctly relatcd to production. Thc  funds lor thesc 
expcnditnres as well as the additional working cap- 
ital rcrl~~ired for cxpandcd operations will be pro- 
vidcd out of general corporate resources. 

All the elements of tlic bl~siness will be coordinated 
in thc program which includes consideration of re- 
search, cnginccring, distril)ution, administration and 
ovcr-all policy. 

Plans :~rc also being made to renew peac~time rc- 
lationships with thousands of suppliers and subcon- 
tractors with whom General Motors did business prc- 
war. In a great many instances, thcse same concerns 
are among those cooperating with GM in its war 
production program. Whcrever practicable, the Cor- 
poration is advising prewar suppliers in advance that. 
they can plan on pcacetimc orders as soon as war con- 

ditions permit. A great many of the snlaller concerns 
do not manufacture products to he sold to consumel-s 
but make parts for which General Motors and other 
prodt~ccrs of finished goods arc in~portant custoniers. 
Advance assurance of orders permits them in turn to do 
their own postwar planning at an earlier date and thus 
not only cut down the time required t.o convert their 
plants, but also plan jobs for thcir own employcs. 

I t  is generally rca~gnizcd that tlicre is developing ;in 
cnormous potential postwar defcrl-ecl demand for all 
kinds of durable and semi-durable consumer goods, 
and for capital goods as well. At the same time there 
is being accumulated a great backlog of potential and 
deferred pwrhasing power. Hence it seems likely that 
a t  least temporarily after the period of reconversion is 
completed there will be a period of intense business 
activity as compared with prewar standards. However, 
because of the abnormal nature of this immediate 
postwar activity, no point of view is implied or ex- 
pressed beyond that pcriod, since the longer range 
implications depend upon how we as a nation man- 
age our affairs. I t  is recognized that as far as possible 
the field of business opportunity must be appraised 
for its long term as well as its short term possibilities. 

T h e  Corporation at the right time will expand its 
peacetime research, engineering and development 
staffs, and agressivcly pursue its past policy of con- 
tinual product improvcmcnt. This will include the 
dcvclopment of new prod~~cts  and the utilization of 
new inventions, and thc application to the art of 
metal fabrication of scientific knowlcdgc, use of mate- 
rials and techm)logical processes discovered and de- 
veloped during thc war. 

Modern science is the real source of economic prog- 
ress. It has brought within reacl~ of more and morc 
people comforu and conveniences, more lcisure, 
morc and lbctter joh opporrunities. There can he no 
real ceiling on opportunity if scicncc continues to 
movc lorward. I t  is of course of prime importance that 
national economic policies be progressive, removing 
obstacles that limit business opportunity and cncour- 
aging the spirit of business venture. The  objective is 
to utilize properly all existing knowledge and tecli- 
niques in engincering, production and distribution 
which will lead to a consistently advancing standard 
of living. Gencral Motors in its postwar program is 
dedicated to that objective. 



Ownership of General Motors 

T H E  OWNERS of General Motors constitute a 
broad cross section from every walk of American life. 
Among the stockholders are wage and salary earners 
and business, professional and farm people of cvery 
one of the 48 states. A small proportion of stock is 
held in 70 other countries of the world. 

In  the last quarter df 1944, thcre were 423,825 
General Motors stockholders of record. More than 
half of tlie individuals owning stock in General 
Motors werc women. Approximately 338,000 persons 
licld 50 sharcs or less, and 158,000 oC these owned tcn 
shares or less. 

3'he managcment ot  the Corporation is aware that 
this broad and highly diversified ownership imposes 
special responsibilities. Comments and suggestions 
from stockholders are appreciated and welcomed, for 
only with the fullest understancling on the part of all 
concerned can responsibilities be met effectively. 

T I  has long Ixen the position of General Motors that 

the ownership of stock by management should bc en- 
couraged. Thcre is thus maintaincd the sound and 
hasic concept of owner-management. Executives ,and 
members of supervision, because of their stock owner- 
ship, become working partners. Their individual in- 
terests are joined more closely to the progress of the 
Corporation. As stocl:holders, their interests are iden- 
tical with those of other stockholders. 

At the end of  1944, thc s~pervisory and executive 
management groups, together with directors not 
active in the management, owncd directly or indi- 
rectly approximately 3,~oo,ooo sharcs of Gcneral 
Motors common stock will1 a market value of more 
t l~an  $21o,ooo,ooo. For tlie individuals concernecl lhis 
constitutes a substantial stake in the success of thc 
enterprise. General Motors believes that stock owner- 
ship by those charged with thc management of the 
business serves the interests not only of thc stocklioldcr 
hut of the economy as a whole. 



General Motors Built for Peace 

Frigidaire Relrigerator Frigidnire Electric Range Dclro Autonrntie Haat Unit 



Boilers, Water Systems and Electric Motors Delco Radios, Batteries, Horns, Generittors and Miseellaneoos Automobile 

Equipment A(: Spiwli Plugs, Specrlomrlers. Fuel Pmmps, Oil Filters, Gauees and othrr Autonwbile Eqttip~nent - 
Cnirle Lamps ;tad Mirrors Saeinaw ArmaSteel Castings . Hyatt Roller Bearings . NEW Departure Ball BearinFa 

Hawison iZuto~wbile l ld ia~urr ,  l)eCros~ers, Heaters and Thcrn~ustatr-And Mmtr Other Products 



A Financial Review 

THE BALANCE sheet and summaries oL income and 
surplus of General Motors Corporation and its con- 
solidated subsidiaries lor the year ended December 31, 
1944, in comparison wit11 the slate~ncnts of tllc prc- 
vious year, arc shown on pagcs 40 to 44 of this rcport. 
Subsidiaries which, in accordance with past prim- 

dure, are not consolidated in the financial statements 
o l  the Corporation are listed on page 43 ,  together with 
other investments and misccllar~cous assets. 

Gencral Motors acquired the property and assets of 
Ycllow Truck & Coach Manufacturing Company on 
September 30, 1943 and lormed the GMC Truck X: 
Coach Division. Therelore the operating resul~s of 
this division are consolidated for the full year 194,i. 
and for the fourth quarter of 1943 only. There is in- 
cluded in income for the first nine months ol 1943 
only the proportion o l  the Yellow Truck & Coach 
Manufacturing Compny  earnings which were appli- 
cable lo Gcrreral Motors' invesuncrit in  the shares o l  
that Cornpany. 

Profit Limitation Policy 

Actuated by the point of view that war is a national 
calamity, requiring sacrilicc by all in  the common 
interest, and that it should not be used as an occasion 
for unduly benefi~ing some at the expense of others, 

! Gencral Motors, as slated in previous reports, volun- 
tarily established carly in 19qn three basic policies as 
applied to wartime prices and pror~ts which became 
elFective in its war program well in advance of the 
enactment of the Renegotiation Law. T h e  Corpora- 
lion has continued to adhere to these policies in 1944: 

a. to take war production contracts on a fixed price 
basis wherever possible, and where not possible 
at first, to change to that basis as soon as circum- 
stances permitted (in 1944 only 2.8% of deliv- 
eries were made undcr war production contracts 

on a cost-plus-a-fixed-Lcc basis); 
b. to make price reductions, applicable to products 

already delivered as well as to luture deliveries, 
as cost reductions niaterializcd; and 

c. to limit the over-all ratc oL profits lrom its manu- 
facturing operations, beLore provision for in- 
come and excess prolits taxes but alter all other 
charges including reserve l~rovisions, to approxi- 
mately one half the prolit margin, expressed as a 
percentage of sales, rcalized in the year 1941 
largely under the conditions of a corr~pctitivc 
market. 

A more detailed discussion o l  these three policies 
rvas presented in the 1943 annual report. 

In  accordance with these policies and not with- 
standing the greatly expanded volume of sales, Gen- 
eral Motors' profit margin under wartime conditio~x 
has been substantially lower than! before the war. 

Earnings 

Nct income for  the year 1944 amounted to 
$1;u,y~r$365. This compares with net inconle of 
$14'~,780,088 lor the ycar ~yqg.  Afkr  paying regular 
dividends of $(~,178,xpo on the $5 series prelcrred 
stock, there rcmained net income of 96161,817,645. 
available for the common stock, equivalent to $3.68 
per share on thc average number of common shares 
outstanding during the year. For thc year ~ g q g  there 
remained net income available for the common stock 
of 61qo,601,868, equivalent to $3.23 per share. 

Net income for the year 1944 gives recognition to 

the following provisions and charges: 
I. The re  has been deducted a provision of 

f61,7oo,ooo for rc[nnd i n  connection with the 
over-all renegotiation of war lnatcrial contracts. 
This amount represents the provision lor refund 
determined under the General Motors policy ol 



ovcr-all profit limitation. l'he alnount of 
$(i4,6oo,ooo wIiic11 was refunded under the final 
rcnegotiation settlement for 1943 was the same as 
ilic amount provided in 1943 nnder this policy. 

2.  I'rovision has bcen made in 19.14 for United 
States and foreign income and excess profils 
taxes in the aggregate atnoun1 of $zG4,qly,ijG. 
Tlic amount provided in 1943 was $nq8,gzo,(iyq. 
In 1944, the amount includes provision for 
United States excess profits taxes of $158,143,074 
after deducting $17,571,453 of debt retirement 
credit. This compares with provision for exccss 
profits taxes of $158,285,975 in 1943 after deduct- 
ing a debt retiren~ent credit of $17,587,331. 

Dnring the three years ended Decenlbcr 31, 1943 
tlie Corporation provided by charges to income rc- 
servcs for reconversion and plant rehabilitation in the 
aggregate amount of $76,oj1,8o5. No additional pro- 
vision has bcen made for this purpose in the year 1944 
il~aslnuch as the above anlount is considered adequate 
in the light of present conditions. 

Consolidated net income for 1944 excludes profits 
realized abroad during the year which were not re- 
mitted to the United States from certain countries 
where exchange restrictions exist. Net income realized 
in foreign countries in 1944 which was SO excluded 
amounted to $5,610,026. However, net income ol 

$2,340,043 previously deferrcd was includcd in the 
Corporation's consolidated income account during 
the year in view of remittances to the United States. 
On a cumulative basis, Crom December 31, 1933 when 
this practice was initiated to Deccmber 31, 1 9 4 4 ,  nct 
income realized abroad but not reflected in carnings 
amounted to $11,4?9,50z, based upon rates oC cx- 
change currcnt in each year, equivalent to $0.26 pcr 
share of common stock. l'liis excludes unremittcd 
earnings of subsidiaries in enemy terri~ories and tcrri- 
tories that are or have been enemy-controlled, ille 
investmenls in which were written off in 1942. 

Renegotiation of  War Material Contracts 

NET INCOME PER SHARE, 

Under the Renegotiation Act, profits on war mate- 
rial contracts are subject to renegotiation. While the 
financial statements for the year 1943 were issued 
prior to final deternlination of tlic amount to be re- 
Eundcd, the amount provided under the Corpora- 
tion's profit limitation policy was the same as the 
amount refundcd undcr final agreement with the 
Price Adjustment Board. 

Information relative to 1944 opemtions is being fur- 
nished to the War Department Price Adjnsimcnt 
Board pursuant lo its requirements but it has not 
been possible as yct to conclude discussions as to the 

amount to be refunded. Undcr 
these circumstances a provi- 
sion of $Gl,'joo,ooo for rclund 
in connection with rensgotia- 
tion has been made for the 
year 1944 on tllc basis of tlie 
Corporation's profit limita- 
tion policy. While in the opin- 
ion of the management the 
amount provided for rcnego- 
tiation relund lor the ycar 
1944 is fair and reasonablc, 
i t  is a t  present impossible 
to determine the anlount 
which will be required to bc 
refunded. In the event that the 
amount provided is adjusted, 

_: 
the earnings figure reported 
will necessarilv be subiect to 

PER WARE 

adjustment. 
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Dividend Payments and Net Income 
Retained in the Business 

l)ivi<l(:nds paid i u ~ d  ]let incou~c rcraincd in the 
busincss in 1944 were as Iollorvs: 

1944 

Nct incsmc for lltc year. ........................ $170,995,865 
Uiviclmds pitid on llnc $5 scrios prc:lcrrrd 51urk.. S 9,178,220 

Dividaods paid uu tllc euntmoo stuck, 53.00 pci. 
rhiwc ....................................... 132,063,371 -- 

Totitl diviclencls paid to thc stuckholders.. ....... 5141241,591 
Nc:t incwte retiaincd i n  l l ~ c  businsss, $0.68 per 

Aiwc: ....................................... $ 29,i53,2i4 

Tout1 divided payments as pcr cent of ncl irmm~c 82.6% 

Net Working Capital 

Net working capital ;unou~~tcd  to Sy1y,qog,g18 at 
Dcccn~bcr 31, ~gqq ,  an incrca$c of K;74.171,680 ovcr 
that ol  $829,238,238 at 1)cccmbcr 31, 19kg. l'his in- 
crease iu 1941 rclleco the lollowing: (a) earnings of 
$29,751,274 rcfaincd in the bubincas, rcl~rcscnting the 
excess of nct incolnc ovcr dividends paid; (b) an 
amount of $23,457,626 rcpl-cscuting an cxccss ol  cle- 
l>rcciation, including amortication of spccial war lacil- 
itics, charged t o  incomc over cxpcndilurcs lor new cnn- 
struetion; and (c) a reduction ol  $~;,58j,yj1 in the 
payment required for 1943 cxccss profitstaxes due to 
lllc availability ol  a dcbt rctirc~ucnt crcdil in licu ol  a 
11oswar rcluud o l  cxcc\s prolits raxcs. .l'he latter 
amount was rcportcd as a poslwar credit in t l ~ c  1943 
annual report. As a rcsult of the Corporation's subsc- 
qucnt clcclion to file its Unitcd Statcs incomc and 
cxccss profits Lax returns lor LIIC year 1943 on a con- 
solidalcd basis, t l~crc was available a dcbt retircn~cnt 
credit duc to a rcduction in debt by Gcncral Motors 
~ \ c e e ~ ~ ~ a n e c  Corporation and Ycllow Manufacturing 
~lcccl~rancc Corlroration. 

Accountsrcccivablc, notcs rcccivablc, ctc., at  Dccem- 
bcr 31, amoun~ed to $510,989,136, compared with 
rcccivables o l  $5e t j ,11~,6?~  at 1)cccrnhcr 31, 19~13. At 
Deccmbcr 31, 1944, rcccirablcs against the Unitcd 
Statcs Government, includcd above, an~ountcd to 
3396,252,674, compared wit11 $408,065,154 at Dccem- 
bcr 31, 1 9 4 ~ .  Prior to Lhc entry o l  the Unitccl Sratcs 
into thc war, the lnaxilnurll anlount ol  omuncrcial 
rcccival)lcs carried by General Motors at any one time 
was ;lboul $lXtj,ooo,ooo. 

Invcntorics a t  tllc cnd  ool 1944 amountcd lo 
$qyS,.ix8,!jj(i, a decrease of $(ij,(i8g,o88 lroni iuvcn- 
torics o l  3jG4,411,q(iq at the cnd of 1943. T l ~ c  Cor- 
poration's practice ol  raking lhysiical invcntorics at all 
locations during thc ycar was followed in  1p4q cxccp~ 
that at  a lcw plants because o l  the urgency 01 war pro- 
duction schedules it was i iot practicable to do so co~n- 
plcwly. Morc than 95%) o f  the aggregate value of thc 
invcntorics at Dccenhcr 31, 19.14 ~ v d s I ~ ' a x d  L I ~ I I  



physical inventories taken at some time during the 
year. This percentage was somewhat higher than for 
the year 1943. At December 31, 1944, inventories in- 
cluded $1 10,379,822 of coinmercial products, of which 
a substantial portion represented service parts avail- 
able as replacement parts for cars now on the road. 

Cash and United States Government securities 
amounted to $~g6,5qq,ygr at December 31, 1944, an 
increase of $42.1 12,ggq over the corresponding item of 
$554,431,398 at December 31, 1943. Government se- 
curities at December 3 I, 1944 represented $qz;,~oo,ooo 
par value United States Certificates ol' Indebt- 
edness. 

Under date oC October 31, 1942, the stockholders 
were advisd of the revolving bank credit which was 
established undcr the General Motors V-Loan Credit 
..\greenlent. The  agreement provides that until Feb- 
runry 28, 1946, and subject to the limitations of the 
agreement, the Corporation can make use ol the whole 
or any part of the crcdil estal~lished. The  credit may 
be availed of to carry h e  Corporation's investment in 
Governinent receivables and war inventories ailcr 
Government contracts are canceled as well as during 
the time the materials ol war are being produced. 
No borrowings undcr the Credit Agreement were out- 
standing during 1<)4q, and, in line with the Corpora- 
tion's working cal~ital position and an~icipated 
requirements for war xvork, the a~aila1,le credit has 
been reduced from the original amount of one l~illion 
dollars to $goo,oou,ooo. l 'h i \  r c d i d o n ,  which he- 
came effective January 31, 1!).15, was made in nccord- 
ance with the provisions oC the Credit Agreement 
which permit theCorporation to reduce the maxininm 
available credit on {lo days' nolice. An amount of 
'ji,z5o,ooo, representing commitment fees, was 
cliarged to income for 1944. 

Real Estate, Plants, and Eqzripment 

Total gross real estate, plan~s, and equipment 
amounted to $930,202,282 at DecemIxr 31, 1 9 4 1 ,  an 
increase of %30,998,220 over the total of $8gg,m4,o(?n 
at December 31, 1q.j3. 1Icscr~es for depreciation, in- 
cluding provision lor amortilation ol special u.ar 
facilities, increased "j9,6iR,o14 during ihc year, or 
f r o m  Sgj1.q;  1.8X a1 Dcccmhcr  3 1 ,  191",o 
$631,6j?,y$ at Dccenrber 31, ig++ The  lie1 book 

value of r e d  estate, plants, and equipment, therefore, 
dccrcawl $?8,679,79.1 during thc year to .$298,549,884 
at December 31, I<,,.(. 

Expenditures by General llotors for adclilions to 
and improvements oC plant and equipment, exclusive 
of special tools, amounted to $io,?o{),jRz in lg44. 
Tl~ese cspenditures were applicable principally to the 
production of war materials. Properly disposed of and 
other adjnstments reduced the gross plant account b y  
$6,104,700. 

There has been no change during 1944 in the depre- 
cialion rales or in the Corporation's policy with rc- 
spect to depreciation. The  amount of depreciation 
and amortization charged against net income in 1944 
was $63,667,408, including $15,943,306 for amortim- 
tion of special Trar facilities at the accelerated rate 
permitted fol- t:~s lrurpo\cs. III the year 19.13, depre- 
c i a t i on  a n d  amor t i / ; i t i on  i n  t he  a m o u n t  o f  



$60,32~,194, including $14,248,875 for amortization of 
special war facilities, was charged against net income. 

The  plant investment at December 31, 1944 does 
not include $6qg,53g,15g of plant and equipment op- 
erated by the Corporation but owned by govern- 
mental agencies. 

Thcre are included in real estate, plants, and equip- 
mcnl at December 31, 1944, spccial tools, dies, etc., 
with an unamortized value of $q,g80,13g as com- 
pared with $z8,087,002 at December 31, 194.3. Of thc 
total at December 31, 1944, $7,667,331 represents 
tools, dies, etc., applicable to war production. The  bal- 
ancc of $17,312,808 represents principally the value of 
tools applicable to commercial production which re- 
mained unamortized following the cessation of civil- 
ian production early in 1942. At this time it appears 
that when passenger car production is resumed these 
tools will be used, and it is assumed that a sufficient 

number of cars will be produccd to absorb the un- 
amortized value of the tools. Accordingly, these spc- 
cia1 tools are stored and will be available for use 
upon resumption of car production. 

Investments Outside the United States 

Thc following table snmmarizes the General Motors 
in\,estments outside the United States. 

The Corporation's net investment outside the 
United States at December 31, 1944 was $32,815,383, 
or 2.5% of its total capital stock and surplus of 
51,304,071,620. This excludes investments in enemy 
and enemycontrolled territories, as well as invcst- 
ments in territories formerly enemy-controlled, all of 
which investments were written oE in 1942 a ~ ~ i n s t  
reserves previously provided. The position with re- 
spect to the investments in territories formerly enemy- 

Summary of General Motors Investments Outside the United States 

Decernher 31, 1944 

Canada, England 
Mexico and and British 
So. An~erica Possessions All Other 

Assl.ts of consolidated foreign suhridinrier: 
Current assea ............................................ $41,417,036 519,065,;95 8 376,857 

. . . . .  Other assets (alter deducting rcscrves for deprc<:iatiw). 18,407,689 7,803,135 47,429 

Total assets ........................................... $59,824,125 $24868,950 $ 424,286 

Less: 
Current linhilities ......................................... $27,375,745 $13,989,268 S1913J10 
Other liul~ilities .......................................... 2,556,693 4,567,414 19,825 

Total linhilities ....................................... $29,932,438 318,556,682 $1,933,035 

Net investment in sul,sidiaries ineludcd in consolidation.. S?9,892,287 $ 8,312,268 S1,50K,i49 

Investments in snhsidiory conqmnies not consolidnted: 

Vauvhall Motors Limited .................................. - 13,617,621 - 
Other .................................................... 192,126 - 969,017 

Total investments ontside the United States before 

rledrming alloeablc reserves ......................... $30,084,413 $21,929,889 $ 539,732 

Less ulloeiJ,lc reserves provided against enntingent losses.. .... 

Total 
Deeemher 31. 

.............. Net investrncnt outside the United States.. 



controlled was not sufficiently clear at the end o l  the 
year 1944 to warrant rcinstatemcnt. 

The nct investment of $32,815,383 outside the 
United States includes the net assets of consolidated 
foreign subsidiaries and the net investment in foreign 
subsidiaries which are not consolidated. The princi- 
pal loreign subsidiary not consolidated is Vauxhall 
hlotors Limited, a manufacturing subsidiary located 
in England. Amounts included in reserves are con- 
sidercd adequate to take care of any losses in foreign 
invesw~ents which may occur. 

In addition to the foregoing, General Motors Ac- 
ceptance Corporation, a wholly owned non-consoli- 
dated subsidiary, had total gross assets outside the 
United Stales of $4,509,980. After deducting amounts 
borrowed lrom foreign iustitutions to finance the 
wholesale and retail sales of the Corporation's prod- 
ucts, and other liabilities and reserves, General Motors 
Acceptance Corporation's net equity in the said assets 
was $287,868. 

Earnings irom sources outside the United States 
which have been included in consolidated income in 
1944 constituted approximately 1.6% of total net 
income. 

Foreign working capital consists mainly of cash, in- 
vcntories and receivables required in the conduct of 
the business. I n  the event that a change in the rale of 
exchange between any country in which the Corpora- 
tion may be operating and the United States results in 
a reduction in the value, as measured in dollars, of the 
net working capital in use in that operation, the re- 
duction becomes a charge against the Corporation's 
net incomc i f  i t  exceeds reserves previously provided 
on this account. 

Investments and Miscellaneous Assets 

The Corlmration's investments in snbsidiary com- 
panies not consolidated, other investments, and mis- 
cellaneous assets are listed on page 45 of this report. 
The  aggregate of all such items totaled $195,109,472 
at December 31, 1944, compared with $zle,glo,e~g at 
December 31, 1943. This decrease is principally in 
miscellaneous assets which have been rednced by the 
amount of $17,587,331 included therein at December 
31, 1943 for postwar refund on 1943 United States 
excess profits taxes. In lieu of the right to receive this 

postwar refund the Corporation was able to reduce 
its liability Lor such taxes by a debt retirement credit, 
as set forth o n  page 34. 

The  Corporation's investments in subsidiary cam- 
p n i e s  not consolidated amounted to $133,698,162 at 
December 31, 1944, compared with 36134,484,815 a t  
December 31, 1943. These investments include com- 
panies which are more than 5 0 7 ~  owned by General 
Motors Corporation and whose business is closely re- 
lated to the Corporation's normal activities. The 
Corporation's equity in earnings (net) of subsidiaries 
not consolidated amounted to $2,906,352 in 1944 and 
$13,290,335 in 1943, of which $2,oz0,253 in 1944 and 
$9,575,515 in 1943 were received by the Corporation 
as dividends and interest and the balances were re- 
tained in the business hy the subsidiary companies. 

Other investments amounted to $52,366,991 at De- 
cember 31, 1944, which compares with $50,352,991 at 
December 31, 1943. Total income from these invest- 
ments in 1944 amounted to $9,758,303, representing 
dividends and interest received, which compares with 

$8,995,233 in 1943. 
Prior to 1936 the Corporation reflected in net in- 

come its proportion of the undivided profits or losses 
of companies in which a substantial but not more tlran 
5 0 7 ~  interest was held. As a result earned surplus at 
December 31, 1944 includes $1,679,467 for undivided 
profits of such companies. Beginning in  1936, how- 
ever, as stated in the annual report for that year, 
income of such companies has .been reflected in the 
Corporation's income account only when received as 
dividends, with adjustments for net loss in any year 
since December 31, 1935, or net recoveries of losses 
absorbed to that date. General Motors Corporation's 
proportion of the undivided profits of companies not 
controlled, which has been excluded from the Cor- 

poration's income in accordance with this policy, 
amounted to 962,oo7,824 for the year 1944, and to 
S18,482,620 for the years 1936 through 1944. 

Treasury Stock 

At December 31, 1944, General Motors Corporation 
held in its treasury for bonus purpo5es 8fi,g1q shares 
of common stock carried at $5,237,951, a7 compared 
with 89,006 shares carried at $4,627,661 at December 
31, 1943. 4 total of 78.914 shares wa5 acquired during 



1944 for bonus purposes, while 81,006 shares were used 
for 1943 bonus awards. As a result of these transactions 
the common stock held in the treasury showed a net 
decrease during the year 1944 of 2,092 shares. 

The stockholders, at their annual meeting on May 
23, 1944, voted to retire the 784,406 shares of General 
Motors common stock which the Corporation received 
back in exchange for its holdings of stock of Yellow 
Truck & Coach Manufacturing compahy in connec- 
tion with the acquisition of the property and assets ol 
that Company on September go, 1943. These shares 
were accordingly retired in June 1944. 

Goodwill, Patents, Etc. 
The Corporation's goodwill and patent account 

decrcascd $485,769 during the year to $63,214,330 at 
December 31, 1944. The decrease is due to an adjust- 
ment in the amount of goodwill resulting from the 
acquisition of the property and assets of Yellow Truck 
& Coach Manufacturing Company on September 30, 
1943. Patents are carried at a nominal amount 01 $1. 

Goodwill under the Corporation's standard ac- 
counting practice is the difference between the pur- 
chase price and the book value of properties acquired. 

Goodwill as reported in the balance sheet is not 
intended to represent an appraisal, even in a minor 
degree, of the intangible value of an outstanding 
group of highly specialized manulacturing and selling 
organizations, with !heir executive personnel, operac- 
ing all over the world. 

C O N C L U S I O N  

This report would not be complete with- 
out special reference to the fine teamwork 
of thc organization that has made possible 
the year's accomplishments. 

In 1944, as in the two preceding years, all 
the talent and energy of the organization 
were directed towards helping supply the 
needs of the armed forces. The contribution 
it has been able to make has been substan- 
tial and one in which we can all take pride. 
But there c k  be no relaxation on the part 
of anyone in industry until thc final re- 
quirements of the armed forces have becn 
fully met. 

There is still much to be done before the 
war is won, but, thanks to the initiative 
and courage of our fighting men, victory is 
inevitable. 

With victory will come a new challenge 
and a new opportunity for all mernbers of 
the organization-a challenge to help restore 
our country to its peacetime pursuits and an 
opportunity to go forward to grcatcr acconr 
plishments in the postwar world to follow. 

On behalf of the Board of Directors and 
for ourselves as well, we wish to express and 
record our appreciation of thc elforts ol the 
organization during 1944.. 

By order of the Board of Directors, 

March 22, 1945 

President 
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G E N E R A L  M O T O R S  C O R P O R A T I O N  A N D  C O N S O L I D A T E D  S U B S I D I A R I E S  

Summary of Consolidated Income 
F O R  T H E  Y E A R S  E N D E D  D E C E M B E R  31, 1 9 4 4  A N D  1 9 4 3  

Year 1944 Year 1943 

.............................................................. Net Sa les .  $4,262,249,472 $3,796,115,800 

General Motors Corporation's equity in earnings (nct) of subsidiary companies not 
consolidated (dividends and interest received amounted to $2,020,253 in 1944 
and $9,575,575 in 1913). ................................................ 2,906,352 13,290,335 

Other income (including dividends received of $9,750,735 in 1941 and $8,975,028 in 
1943) less sundry income deductions. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  11,028,937 11,201,154 -- ~~. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  T o t a l . .  54,,276,184,,761 53,820,607,289 

Cost of sales (excluding provision for depreciation). ............................ $3,612,857,485 $3,179,106,182 

Selling, general, and administrative expense. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  93,462,593 75,157,698 

Provision for: 

Depreciation and amortization of real estate, plants, and equipment.. ......... 63,667,408 60,325,194 

................................. Postwar contingencies and rehabilitation.. - 35,466,846 

....... Refund in connection with the renegotiation of war material contracts.. 61,700,000 64~,600,000 

Employesbonus . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  9,088,254 7,250,587 

United States and forcign income and excess ~rof i ts  taxcs-includes provision for 
United States excess profits taxes of 5158,143,074 in 1944 and IEl58,285,975 in 
1943 (after deducting debt retirement credits of $17,571,453 and $17,587,331, 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  respectively) 264,413,156 248,920,694 

T o t a l . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $4,105,188,896 $3,670,827,201 

Net Income for  the Y e a r . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ 170,995,865 5 149,780,088 

............................... Dividcnds on preferred capital stock-$5 series. 9,178,220 9,178,220 

A m o u n t  Earned on Common C a p i t a l  S t o c k .  ......................... $ 161,817,645 $ 140,601,868 

Average number of shares of common capital stock outstanding during the year. . .  44,,025,162 43,570,410 

A m o u n t  Earned Per S h a r e  of  Common Capital S luck . .  . . . . . . . . . . . . . .  $3.68 $3.23 - - - 
The notes on page 44 form a part of this statement. 



G E N E R A L  M O T O R S  C O R P O R A T I O N  A N D  C O N S O L I D A T E D  S U B S I D I A R I E S  

Summary of Consolidated Surplus 
F O R  T H E  Y E A R S  E N D E D  D E C E M B E R  3 1 ,  1 9 4 4  A N D  1 9 4 3  

j 
i 

EARNED SL'RPLUS 

I Year 1944 Ycar 1943 -- 

I Earned Surplus at  beginning of year. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $614,859,270 $561,364,160 

Net Income for the Year per Summary of Consolidated Income. . . . . . . . . . . . . . . . . .  1i0,995,865 149,780,088 

Total.. ................................................... $785,855,135 $711,144,248 

Less Cash Dividends: 

Preferred capital stock-$5 series.. ............................................. $ 9,178,220 $ 9,178,220 -. - 

Common capital stock: 

Mar. 10 (50.75 per share in 1914). ........................................... S 33,010,749 % 21.694.239 
June 10 ($0.75 per share in 1944). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  32,994,850 21,668,539 

Sept. 9 ($0.75 per share in 1941). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  33,038,878 21.721.444 

Dec. 9 ($0.75 per share in 1944). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  33,018.894 22.022.536 

Total.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $132,063,371 5 87,106.758 

Total Cash Dividends.. ................................ $111.241,591 $ 96.284.978 

Earned Surplus a t  end of year. .............................................. $644,613,544 $614,859,270 -- 

CAPITAL SURPLUS 

Capital Surplus at  beginning of year.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Year 1944, Y ~ a r  1943 -- 

6 34,8-11,168 9; 11.944,259 

Excess of award value over cost of treasury stock distributable as bonus: 
Amount attributable to current year bonus.. ................................ 15,976 72,661 
Adjustment of amounts attributable to prior years' bonus.. ..................... 6,868 65,130 

Net credit arising in connection with the issuance of common stock for the property and 
assets of Yellow Truck & Coach Manufacturing Company. ..................... - 22,889,378 

Capital Surplus at  end of year.. ............................................ $ 34,850,276 $ 34,841,168 

The note on page 44 lo- s part of this statement. 
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Otl1t.r uc.c.otilit. rt-t,tsi\ ; I I I I I > ,  I I I , ~ I ~ <  rt,t.~.iv;~ltl~.. ~ d t . .  (Iws rc.sc.rvc. for doubt fril rtwiv- 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ;tblw: 1'1 I I. S;O:\.;OT,: I0 I:%. 3185. I l l )  l l.t,7:%6,462 117,0.IH..lOR 

1nvestmc.nts nncl \Iiwc4lauc.o1rs Assets (S~lwtlr~lr  1 ) :  

. . . . . . . . . . . . . . . . . . . . . . .  J ~ t r t ~ s t t ~ i v n t ~  i l l  sul~~i~li i iry t~oii~piiiii(~l: not (v~n'i(~lid:~t~-(I S 133.608.l62 8 134,~lRI,815 

Othw invwtit t t~i~~.;  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  52,:!06,001 50,:%.52,091 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  hlisccllitrt~.ous itswts -. 0.0 . . . .  1 1..319 - 27,472,.1.1:% - 

Total Investmctnts i t r d  \lisc.dlnneous  iss sets. . . .  S -- 193,109,472 - - - -. d . - 212.31 0.210 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  in t rwst~ry)  
'I'itxt*~, w~rr i~ i~t i t - s .  i t i d  I I I ~ ~ ~ I ~ ~ ~ I ~ I ~ ~ I I I ~  . . . . . . . . . .  . . . . . . . . .  

Total 0the.r l,iul)ilitic~s. . . . . . . . . . . . . . . . . . . .  

. . . . . .  Net H t d  Estate, I'lants, und Eclrri~m~ent. It 208.; 10.88 1 S 327,220,678 - 

Prepaid Exptmses and 1)efc.rrc.d Charges. . . . . . . . . . . . . . . . . . . . . . . . . . . .  S 1 1,2:15,06:% 6 12,891.,300 

........................................... Goodwill, Patents, Etc:. S -- 63.2 1 -- t,:%BO S h:%.i00,099 

TOTAI ,  ASSETS.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  :',182,600,30.& $2,264,718,.t.1.1 
~ - -- - -~ . . . .  - - . 

. . . . . . . . . . . . . . . . . . . . . .  T O T A L  I.IA1111.17'1F:S. Rk,3XXI'k~.S. .4.YI) (.Xl'17'AIz. $2.IH2.f~OU..;o1 ~2.2hl.:18.111 



Notes To Financial 
Statements 
Renegotiation of Wnr Material Contracts 

Under the Renegotiation Act, profits on war material 
contracts are subject to renegotiation. Settlement was 
made for the year 1943 subsequent to the issuance of 
the financial statements for that year. The  amount re- 
funded under the final renegotiation settlement for 
1943 was the same as the amount provided in 1943 
under the Corporation's profii limitation policy (see 
page 32). Information relative to 1944 operations is 
being furnished to the War Department Price Adjnst- 
ment Board pursuant to its requirements but it has 
not been possible as yet to conclude discussions as to 
the amount to he refunded. Under rhese circum- 
stances, provision for refund in connection with such 
renegotiation has been madc for thc year 1944 on the 
basis of the Corporation's profit limitation policy. 
While in the ooinion of the manaeement the amount 

mine the amount to be refunded. 

Notes to Summary of Consolidated Income 
RENEGOTIATION OF WAR MATERIAL  CONTRA^: 

ReCerence should be made to the above note. 

OTHER INCOME: 
Other income is after sundry income deductions of 
$8,827,891 in 1944 and f7,610,51g in 1943. 

EMPLOYES BONUS: 
In addition to the amount provided under the Cor- 
 oration's Bonus Plan in I&. an amount of $10,400 ,.. has provided for bonus by a foreigl~ sul,sidiary llaving 
a separate bonus plan, whlrh amoutlt I I : ~  been r11.1lgrd 
to s"ndry income deductions. 

INCOME FROM FOREIGN SOURCES: 
Profits realized abroad during 1944 which were not re- 
mitted to the United States from certain countries 
where exchange restrictions exist have been excluded 
from net income. The  amount so excluded, less remit- 
tances during the year applicable to profits previously 
deferred, was $g,zGg,g83. For further information re- 
garding income from foreign sources, see page 33. 

Note to Summnry of Consolidated Surplus 
Earned surplus includes $40,146,405 at December 31, 
1944 and 839,858,144 at December 31, 1943 for net 
earned surplus of subsidiaries not consolidated; also 
$1,679,467 at December 31, 1944 and igqg for earned 
surplus of companies in which a substantial but not 
more than 50% interest is held. 

Notes to Condensed Consolidated Balance Sheet 
CASH: 

Cash of $21,724,437 a t  December 31, 1944 and 
$zz,goo,ggg at December 31, 1943 held by the Corpora- 
tion for employes' war savings bond purchases and 
income taxes withheld, and the contra liabilities there- 
for, are not included in the balance sheet. 

ACCOUNTS RECEIVABLE: 
At December 31, 1944, accounts receivable-United 
States Government include $68,ooe,oxg, and other 
accounts receivable indude QFl,g29,708, for claims 
pending on terminated war contracts and for costs 
incurred on such contracts for which claims will be 
filed. Receivables for   en dine claims indude the 
estimated profit which i t  creditgd to deferred income 
until settlement of the claim. 
Other accounts receivable and notes receivable inchtde 
33,876,288 at December 31, ~ g q p  and $988,418 at De- 
cember al. l O A l  of current receivables from subsid~arv 

ables from officers and employes. 
INVENTORIES: 

The  Corporation's practice of taking physical inven- 
tories at all locations during the year was followed in 
1944 except that at a few plants, because of the urgency 
of war production schedules, it was not practicable to 
do so completely. More than 95% of the aggregate 
value of the inventories at December $1, 1944 is based 
upon physical inventories taken at some time during 
the year. 

MISCELLANEOUS ASSETS: 
Miscellaneous assets at December 31, 1943 inchide 
$17,587,331 representing the postwar refund based on 
United States cxccss profits taxes payable for 1943. I n  
lieu of the right to receive this postwar refund of ex- 
cess profits taxes the Corporation was able to reduce its 
liability for such taxes by a debt retirement credit, 
which was available as a result of the Corporation's 
election, subsequent to the issuance of the financial 
statements for 1943, to file its United States income 
and excess profits tax returns for 1943 on a consoli- 
dated basis. At December 31, 1944 the corresponding 
deduction from 1944 United States excess profits taxes 
has also been applied as a debt retirement credit 
directly against the related tax liability. 

FOREIGN INVESTMENTS: 
For information regarding the Corporation's foreign 
investments, see page 36. 

CONTINGENT LIABILITIES: 

suits, patent infringements and ocher matters incident 
to the ordinary course of business, together with other 
contingencies. There is no way of determining tbe 
amount for which these claims may eventually be 
settled but, in the opinion of management and coun- 
sel, amounts included in other liabilities and reserves 
on the books of the Corporation and its consolidated 
subsidiaries are adequate to cover all settlements that 
may be made. 
The  Corporation has certain war material contracts 
which contain price redetermination provisions and 
some contracts which provide for reimbursement of 
cost and expense after Government audit. In the 
opinion of management, adequate effect has been 
given in the accounts to the requirements of such con- 
tracts, and such further adjustments as may be re- 
quired in connection with final settlements will he 
relatively inconsequential. 
Reference should also be made to the note on renego- 
tiation of war material contracts on this page. 



Schedule 1 

G E N E R A L  M O T O R S  C O R P O R A T I O N  . 4 N D  C O N S O L I D A T E D  S U B S I D I A R I E S  

Investments and Miscellaneous Assets 
D E C E M B E R  3 1 ,  1 9 4 4  A N D  1 9 4 8  

1 
Deo. 31, 1944 Deo. 31,1913 1 

I Investments in Subsidiary Companies Not Consolidated: 

! Wholly nwned companies carried a t  net worth as s h o w  hy the books of the companies: 

1 General Mot,ors Acrept,ance Corporation (see Note A). . . . . . . . . . . . . . . . . . . . . $ 91,081,989 $ 91,032.T2l 

j Gpneral Exchange Jnwrance Corporation. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15,312,240 14,890,170 
\~ellow"filan~~faernring Arceptance Corporation.. . . . . . . . . . . . . . . . . . . . . . . . . . . . 6,220,716 6,269,602 

i Other.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . , . . , . . . . 2,390,517 1,513,286 
I 

Snhsidiary companie,~ carried a t  rost adjusted to include the Corporation's proportion 1 of undivided profits or losses since acquisition: 

1 Vauxhall Motors Limited (we Note B) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13,617,621 14,397,678 

I -4uto1nohilc dealerships held by Motors Holding Division. . . . . . . . . . . . . . . . . . . . 2,727,656 2,94,2,801 

I Other. .  .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,347,503 3,439,157 

1 Total Investments in Subsidiary Companies 
1 Not Consolidated. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . , . . $133,698,162 6134,484,815 

Other Investments: 
Con~panies which are carried a t  cost adjusted to include the Corporation's proportion 

of undivided profits or losses a t  December 31, 1935, and net decreases in its equities 
i since t l ~ a t  date or net recoveries of losses absorbed to that date: 

! Ethyl Corporation. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 20,083,833 
Bendix Aviation Corporation.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12,273.021 

j North American A\-iation, Inc.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . _ . . . . . . . . . 4,510,611 
.Kinetic Chemicals, Inc.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,122,618 

! National Bank of Detroit conunon stock (dl. rosi). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6,375,000 
Ghl Slrarcs, Inc. common stock.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 394,408 

, Othcr.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6 607,500 
I 

Total Other Investmenls.. . ... . . . . . . . . . . . . . . . . . . . . . . . . . . $ 52,366,991 
1 
I! 
' Miscellaneous Assets: 
! 
I Poslwar refund of United States excess profits taxes.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 1,328,513 $ 20,173,742 

Properties, land contracts and morlgages held by housing divisions (less reserves, 
! 1944 and 1943, $3,005,783). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . I 553,788 1,963,950 
% Cash in exress of opcrating needs subject to exchange resstictio~ls in foreign countries. . 3,031,402 2,653,288 
j: 
1 Othcr. .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . 4,130,616 2,681,433 

1 Total Miscellaneous Assets. . . . . . . . . . . . . . . . . . . . . . . . . . . . d; 9,044,319 $ 27,4,72,4,13 
Y 

I TOTAL INCFSTMENTS A . W  IIISCELLANEOW ASSETS. . . . . . . . . . . . . . . . . . . . . . $195,109,472 $212,310,219 
i 
i -  

j NCWES: 
(A) The consolidated halance sheet of General Motors Acceptance Corporation is shown on page 4,7 of this report. I (B) No elfect has heen given to the undistributed earnings of Vauxhall Motors Limited since December 31, 1939. 5 



HASKINS & SELLS 
CERTlFlED PUBLlC ACCOUNTINTS 67 BROAD STREET 

NEW YORK 

March 17. 1945 

GENERAL MOTORS CORPORATION: 

We have examined the Condensed Consolidated Balance 
Sheet of General Motors corpora ti or^ a r d  consolidated subsidiaries as  
of December 31, 1944 and 1943, and the related Summaries of Con. 
solidated Income and Surplus for the years ended those dates, have 
reviewed the accounting procedures of the companies, and have ex- 
amined their accounting records and other evidence in support of such 
financial statements. Our examination was made in accordance with 
generally accepted auditing standards applicable in the circumstances 
and included all auditing procedures we considered necessary, which 
procedures were applied by tests to the extent we deemed appropriate 
in view of the systcms of internal control; it was not practicable to 
confirm receivables from the United States Government but we have 
satisfied ourselves with respect to such receivables hy means of other 
auditing procedures. 

In  our opinion, the accompanying Condensed Consoli- 
dated Balance Sheet and related Summaries of Consolidated Income 
and Surplus fairly present, when considered in the light of the circum- 
stances relating to the renegotiation of war contracts for the year 1914 
as  set forth in a note to the financial statements, the consolidated finan- 
cial condition of the companies a t  December 31, 1944 and 194,3, and 
the results of their operations for the years ended those dates, in con- 
formity with generally accepted accounting principles and practices 
applied on a basis consistent wit11 that of the preceding year. 

HASKINS & SELLS 



GENERAL MOTORS ACCEPTANCE CORPORATION AND CONSOLIDATED SUBSIDIARIES  

Consolidated Balance Sheet 
D E C E M B E R  3I . I944 

ASSETS 

Current Assets: 
................................................................................ Cash (Note A) 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  United States Government Seourities-at cost 
Notes and Bills Receivable (including instalments of $1.508. 538 maturing in 1946 and 

$302. 820 thereafter) (Notes A and B) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $43.194. 039 
Deductions: 

Unearned Income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5 0 6 6  1.368. 
Reserve for Losses on Notes arid Bills Keceivable . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1.405. 393 

TotalDeduotions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5 4 5 9  2.773. 
Notes and Bills Receivable. Less Deductions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Accounts Receivable . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . lotal Current Assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Claim in Connection with Adjustment or United States Income and Excess Profits Taxes Paid 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  for Year 1941 
Investments: 

Wholly Owned Subsidiaries not Consolidated (carricd at net worth as shown by the hooks of 
the subsidiaries): 

Motors Insurance Corporation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ 5 7 0  4.969. 
General Exchange Corporation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  9. 157 

Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  19. 550 
......................................................... Company Automobiles. Less Depreoistion . ~ 

Deferred Charges . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total ....................................................................... 

LIABILITIES. CAPITAL STOCK AND SURPLUS 

Current Liabilities: 
........................................................ Notes and Bank Loans Payable (Note A) 

Accounts Payable: 
Due General Motors Corporation and Other Afiliated Companies ..................... 8 1 7 1  2.559. 
Credit Certifioates Iswed to Customers under Military Service Repurchase Plan ........ 625. 500 
Other .......................................................................... 328, 701 

Accrued Liabilities: 
United States and Other Taxes ................................................... 5 699, 152 
Interest ........................................................................ 14, 583 

............................................................. Dealers' Repossession Lms Reserves 
.............................................................. Total Current Liabilities 

Long-Term Debt: 
1N% Serial Debentures, due May 1, 1946 to 1950 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ 0 0 0  5,000, 

............. Ten-Year 7% Mexican Peso Commercial Bonds, due July 20, 1951 (Note A) 30, 930 
Reserves: 

For Contingencies ................................................................ $ 0 0 0  5,000, 
Other ............................................................................ 2,318, 491 

Ca ital Stock and Surplus: 
&pita1 Stock-$100 par, authorized and outstanding, 500, 000 s l w e s  . . . . . . . . . . . . . . . . . . . .  $50,000, 000 
Paid-InSurplus . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  11,250, 000 
Earned Surplus . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  8,750, 000 
Undivided Profits ................................................................. 21,081, 909 

Total ....................................................................... 
Nares: 
(A) Notes and Rilla Receivable of $863. 634 were nledsad as collateral against bank hormwings amounting M $68.511 in eousl.rioa other than 

the United States and Canada . In addition . Cash of $1. 546 and Notes and Bdls Rceeivehle of $425. 44.4 were pledgrd as oolleteral 
Ten-Year 7% Meldcan Peso Cornmercinl Bonds amounting to $30.930. 

(B) Inoluded in Notes and Bills Rceeivablo are amounts-United States . $324. 790 and Canada. $17.19 3-representing notes due fmm deslership 
companies amlinted with General Motors Corraratlon . There are &.included amounts-United Stsw. $2.345.459 and Canada. $66.114- 
wresenting notes guaranteed by Gonerd MotorJ Corporation or amlmted dealership companies . 



G E N E R A L  M O T O R S  C O R P O R A T I O N  A N D  C O N S O L I D A T E D  S U B S I D I A R I E S  

Record of Sales, Net Income and Dividends 

Net sales, net income, amount paid in dividends and the amount reinvested in the business since the 
beginning of the present General Motors Corporation of Delaware are shown in the following table. Net 
income and amount reinvested in the business beginning with 1922 include General Motors Corporation's - 
equity in earnings (net) of subsidiary companies not consolidated. 

lmount 
Earned 

on Common 
(:apital SWk 

Cash 
Dividenda 
Paid on 
common 

Stmk 

Ijiib-ed in 
Cash Dividends Income 

on Preferred Reinrested 
and Common in the 

Stocks Business 

Year 
Eodd 
Drc. 31 - 
19170 
1918 
1919 

Referred 
Uiridendnds 

S 491.890 
1,920,467 
4,212,513 
5,620,426 
6,310,010 

6,429,228 
6,887,371 
7,272,637 
7,639,991 
7,645,287 

9,109,330 
9,404,756 
9,478.681 
9,538,660 
9,375,899 

9,206,387 
9,178,845 
9,178,220 
9.178.220 
9,178,220 

9,178,220 
9,178,220 

~9,943,072 
9,178,220 
9,178,420 

9.178,220 
9,178,220 
9,178,220 

Net Sales 

$ 96,295,741 
269,796.829 
509,676,694 
567.320.603 

The net income and dkidends paid per share of present $10 par value common stock (outstanding since 
1929) for 1929 and subsequent years have been as follon-s: 

Net Inamme Dividends Net Income Dividends 
Yrsr Per Share Paid Ypsr Per Shme Paid 

..... 1933. ...... 1.72 1.25 1941.. 4.44 3.75 
...... 1934.. ..... 1.99 1.50 194;. 3.55 2.00 
...... 1935. ...... 3.69 2.25 1943. 3.23 2.00 

....... 1936. ...... 5.3.5 4.50 1944 3.68 3.00 

NOTE: General Motors C o r ~ r a l i a n  of Ddaware wee InoorporotPd Oetobor 13. 1916. succeeding Oenersl Moten Company of New Jersey, organized 
September 16 1908. 
$ 5 ?nth$ e & d d  D m &  31.1917. * Deflclt. 
t Dearease in surpluq. 
f Prefvreddivideodm 1939 induda $760,852 foran additional month's accrual to provide for the 11111 amount d i h e  dividend payable Felrruary 1.1940. 



Payrolls Employes 

The combined annual payrolls, including salaries and wages, and average number of employes for the past ten 
years for Gcneral Motors Corpration, General Motors Acceptance Corporation, General Exchange Insurance 
Corporation and other wholly owned subsidiaries, but excluding two foreign manufacturing subsidiaries, 
are shown above. 

Unit Sales of Cars and Trucks 

Unit Sales to Dealers in the 
United States and Canada, 

lncludine Overseas Shioments 

Passenger 
Year Cars 
- - 
1935.. . . . . 1,324,858 
1936. .  . . . . 1,599,777 
1937. . . . . . 1,646,308 
1938 . . . .  930,301 
1939. . . . . . 1,284,895 

Trucks 

Unit Sales of 
Foreign Manufac- 

turing Subsidiaries* 

Passenger 
Cars Trucks - - 

Total 
Unit Sales 
from All 
Sources 

1,715,688 
2,037,690 
2,116,897 
1,307,749 
1,727,086 

The above table shows unit sales of General Motors passenger cam and trucks to dealers in the United States 
and Canada, including sales to governmental agencies and overseas shipments to assembly plants and ware- 
houses; sales by foreign manufacturing subsidiaries; and total unit sales from all sources for 1935 and 
suhwquent years. Unit sales of GMC Truck & CoachDivision are included beginning October 1, 1943. 



Bonus Plan 

Provisions of Bonus Plan Relating to Computation of Amount of Credit to Bonus Reserve 

The Corporation shall maintain a honus reserve, to which shall be credited for each year an amount which the 
independent public accountants of the Corporation determine and report to be 10% of the net earnings after deducting 
7% on net capital, but not in excess of the amount paid out as dividends on the common stock of the Corporation during 
that year, all as hereinafter provided, except that for any year the Bonus and Salary Committee may in its discretion 
direct that a lesser amount be credited. 

The term "net earnings'' shall mean Net Income for the Year (which is after provision for bonus) plus the amount 
of such provision for honus, all as shown on the Summary of Consolidated Income of General Motors Corporation 
and Consolidated Subsidiaries (certified by the independent public accountants and contained in the Corporation's 
annual report to stockholders). 

The term "net capital" shall mean Total Capital Stock and Surplus, less any treasury stock (except that held in 
the special account designated for bonus purposes), as shown on the Condensed Consolidated Balance Sheet of Gen- 
eral Motors Corporation and Consolidated Subsidiaries (certified by the independent public accountants and con- 
taincd in the Corporation's annual report to stockholders) as of the end of the year preceding the year for which the 
net earnings are taken, plus or minus an allowance for any change, based on the period of such change, in capital 
and surplus during the year from newly issued or finally retired capital stock of the Corporation, except treasury 
stock already deducted as of the end of th? preceding year. 

Computation of AmounL uf Credit to Bonus Reserve for 1944 

The amount of the credit to the honus reserve for 1944 was $9,088,254. This was the amount which the inde- 
pendent puhlic accountants determined to he 10% of the net earnings after deducting 7% on net capital: 

Net income for the year as shown on the Summary of Consolidated Incornr, page 4,0. . $ 170,995,865 . . 
Add provlslon for bonus.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  9,088,254 
Net earnings ................................................................. $ 180,084,119 
Less 7% on net capital (see below) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  89,201,577 
Portion of net earnings upon which credit to bonus rescrvc was computed.. . . . . . . . . .  $ 90,882,542 
Credit to bonus rcserve-10% of net earnings after deducling 7T0 on net capital. . . . .  $ 9,088,254 

Conrputation of 7% on Net Capital: 
Total Capital Stock and Surplus at  Deeemher 31, 194,3 as shown on the Condensed 

Consolidated Balance Shect, page 43. .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $1,274,308,238 
7% on net capital.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  :. ................. $ 89,201,577 

Rnnias Awards 

A record of the awards madc under the General Nlotors Bonus Plan from 1937 through 194.3 follows: 

Total Number of 
Number of Cash Shares or Common 

Year Bonus Awards Awarded Stock Awarded - - 
1937.. . . . . . . . . . . .  .10,178 $ 487,197 251,224 
1938.. . . . . . . . . . . . .  4,396 283,161 80,548 
1939. . . . . . . . . . . . .  .10,036 300,248 234,450 
1940. ............ .10,411 342,212 224,598 

Bonus awards for 1944 have not yet been determined. 



General Motors 

Units Active 

in the War 

AC SPARK PLUG DIVISION 

AEROPKOOUCTS DIVISION 

ALLISON DIVISION 

BROWN-LIPE-CHAPIN DIVISION 

BUlCK MOTOR DlVlSlON 

CADILLAC MOTOR CAR DlVlSlON 

CHEVROLET MOTOR DIVISION 

CLEVELANI) DIESEL ENGINE DIVISION 

DELCO APPLIANCE DIVISION 

DEL(:O PRODUCTS I)IVISION 

DELCO KADIO DIVISION 

DELCO-REMY DlVlSlON 

DETROIT DIESEL ENGINE DIVISION 

DETROIT TRANSMISSION DIVISION 

DIESEL EQUIPMENT DlVlSlON 

EASTERN AIRCRAFT DIVISION 

ELECTRO-MOTIVE DIVISION 

FISHER BODY DIVISION 

FRlGlDAlRE DIVISION 

GENERAL MOTORS INSTITUTE 

GENERAL MOTORS O F  CANADA, LTD. 

G. M. OVERSEAS OPERATIONS DIVISION 

GENERAL MOTORS PARTS DIVISION 

GENERAL MOTORS PROVING GROUND 

GMC TRUCK & COACH DIVISION 

GUIDE LAMP 1)IVISION 

HARRISON RADIATOR DIVISION 

HYATT BEARINGS DIVISION 

INLAND MANUFACTURING DIVISION 

T H E  MCKINNON INDUSTRIES, LTD. 

MORAINE PRODUCTS DIVISION 

NEW 1)EPARTITRE 1)IVISION 

0LI)SMOBILE DIVISION 

PACKARD ELECTRIC DIVISION 

PONTIAC MOTOR DlVlSlON 

RESEARCH LABORATORIES DIVISION 

ROCHESTER PRODUCTS DIVISION 

SAGlNAW MALLEABLE IRON DIVISION 

SAGlNAW STEERING GEAR DIVISION 

TERNSTEDT MANUFACTURING DIVISION 

UNITED MOTORS SERVICE DIVISION 



General Motors 

Builds for War- 

ALLISON AIRCRAFT ENGINES 

TANK DESTROYERS 

NAVY FIGHTER AND BOMBER PLANES 

PRATT & WAlTNllY AIRPL.4.NE ENGINES 

ARMY TRUCKS O F  MANY KINDS AND SIZES 

BALL N D  ROLLER BEARINGS FOR ALL TYPES O F  

WAR EQUIPMENT 

DIESEL RNGINES FOR TANKS, TRACTORS, SHIPS, 

LOCOMOTIVES ,\NU AUXILIARY USES 

ANTI-AIRCRAFT GUNS AN0  GUN MOUNTS 

TANKS 

AMPIIIBIOUS TRUCKS 

CARTRIDGE CASES 

TANK GUNS AND GUN MOUNTS 

MILITARY LOCOMOTWES 

BOMBER PARTS AND SUBASSEMBLIES 

GYROSCOPES 

AIRPLANE AUTOMATIC PILOTS 

ANTI-TANK GUNS 

BOMB SIGHTS 

ROCKET BOMBS 

ELECTRICAL EQUIPMENT FOR AIRPLANES, SHIPS, 

TANKS AND TRUCKS 

S H O T  AND SHELL 

H I G H  EXPLOSIVE ROCICET SHELLS  

SPARK PLUGS FOR PLANES, TANKS AND TRUCKS 

BATTERIES AND WIRING EQUIPMENT FOR PLANES, 

TANKS AND TRUCKS 

RADAR EQUIPMENT 

CARBINES 

MACHINE GUNS AND SUBMACHINE GUNS 

RADIO RECEIVERS AND TRANSMITTERS 

WALICY-TALKY EQUIPMENT 

AIRPLANE PROPELLERS 

NAVAL GUN BREECH HOUSINGS AND GUN MOUNTS 

GYRO GUN SIGHTS 

AIRCRAFT CANNON 

GUN CONTROL EQUIPMENT 

GUN MOTOR CARRIAGES 

TRUCK AND TANK ENGINES 

INSTRUMENT PANELS FOR TANKS AND TRUCKS 

MAGNESIUM CASTINGS 

AIRPLANE LANDING-GEAR STRUTS, HYDRAULIC CONTROI.S, 

F U E L  PUMPS AND OTHER EQUlPMENT 

TANK TRACKS 

ALUMINUM ENGINE CASTINGS AND FORGINGS 

TANK AND TRUCK TRANSMISSIONS 

ARMASTEEL CASTINGS F O R  TANICS, TRUCKS AND GUNS 

AERIAL TORPEDOES 

TORPEDO DIRECTORS 

RADIATORS, OIL COOLERS AND H E A T  EXCHANGERS 

-And Many Other Products 

Printed in U 5 . L  
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