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REPORT TO THE STOCKHOLDERS 

GENER. MOTORS COMPANY 

FOR T H E  FISCAL YEAR ENDING JULY 31, 1915. 

Your directors submit the annual report of General Motors Company and its subsidiary 
companies for the fiscal year ending July 31, 1915. 

The income and profit and loss accounts include simply the s l~a re  of General Motors 
Cotupmy in the earnings and surplus of the subsidiary companies. 

INCOME ACCOUNT FOR YEARS ENDING JULY 31, 1915, AND 1914. 

1915. - 1914. - 
Net profits for year after deducting expenses of manufacture 

(including maintena,nce), selling and administration as well 
as taxes, iuaurance and depreciation ....................... $14,926,322.28 $7,947,412 80 

- 

General Motors Company proportion thereof ................. $14,794,190.76 $7,819,968.42 
Accrued interest 12 mouths on General Motors Company 6% 

First Lien Notes ....................................... 336,387.34 570,234.66 
--- 

Balance.-. ........................................ $14,457,803.42 $7,249,733.76 
Preferred dividends for 12 months a t  rate of 7% ............. 1,048,964.00 1,048,678.75 

--- 
.......................... Undivided profits for 12 months $13,408,839.42 $6,201,055.01 



PROFIT AND LOSS ACCOUNT. 

..................................... Profit and Loss Surplus, July 31,1914 $ 6,689,427.51 
Add balance of undivided profits (after payment of Preferred dividend) for 

twelve months, eudingJuly 31, 1!115,as per Income Account above --..-- 13,408,839.42 

$20,098,266.93 
............ Charged off from plant and equipment at the close of the year. 113,106.99 

............................ Profit. and Loss Surplus July 31,1915 $19,986,159.94 
- 

The net profits of $14,926,322.28 are after deducting all expenses of General Motors 
Company, end also after deducting $1,029,469.78, a sum deemed sufficient to cover deprecia- 
tion of buildings and equipment. The plants have been maintained in good operating 

condition. 

Full charges have been included in operating expenses to cover all depreciation in in- 
ventories during the Sear just closed. Inventories at the close of the year were on a 

thoroughly conservative basis of valnation. The increase of $2,406,928.13 in the value of 
inventories is because of the larger volume of current business being carried on a t  the close 
of the fiscal year. 

The Condensed Consolidated Balance Sheet, as of July 31, 1915, as compared with July 
31, 1914, is to be found on Page 11, of this report. Comparative statements of Income 

and Profit and Loss accounts for the last five fiscal years will be found on Page 12. 

CAPITAL STOCK. 

The capital stock of the Company outstanding in the hands of the public, on July 31, 
1915, was as follows :- 

............................... Preferred stock 7% Cumulative.- $14,986,200.00 
Common stock ................................................... 16,506,783.05 

This represents an increase during the year of $5,000 Common stock. 

FUNDED DEBT. 

The sole outstanding funded debt of the Company, July 31,1915, consisted of $2,328,000. 
6% First Lion Notes, maturing October 1, 1915, being unpaid balance of the original issue of 
$15,000,000 of these notes, dated October 1, 1910. The Company has cash on hand amply 
sufioient to pay these notes without incurring further obligations. 



OTHER INDEBTEDNESS. 

Aside from these notes, the only indebtedness of the Company and its subsidiary com- 
panies on July 31, 1915, consisted of current accounts payable, of $1,380,907.94 (composed 
wholly of obligations for merchandise, etc.), and $1,270,302.43 liabilities accrued, but not doe, 
for pay rolls, taxes and interest on funded debt. 

The current accounts payable on July 31, 1915, were $2,391,215.18 less than on July 31., 
1914. 

WORKING CAPITAL. 

The net working capital as shown by the balance sheet of July 31, 1915, amounted to 
$31,141,237.64, as follows : 

Current Assets : 1915 - 1914 - 
Cash ............................................... $14,526,124.14 $13,452,663.35 
Marketable securities of municipalities and other corpora- 

tions (see Statement 4, Page 13). .................... 1,001,000.00 - 
Notes ($110,513.99 in 1915) and accounts receivable in- 

cluding drafts, against shipments in transit ........... 3,944,680.75 3,358,790.61 
Inventories ....................................... 14,049.298.15 11,642,370.02 
Prepaid expenses .................................... 533,585.97 387,578.14 

Total current assets ......................... $34,054,689.01 $28,841,40".02 
.~ 

Less Current and Accrued Liabilities : 
Current accounts payable ............................. $1,380,907,94 $3,772,123.12 
Interest, taxes, and pay-rolls accrued not due .......... 1,270,302.43 1,000,247.19 

-- - - - - - 
$2,651,210.37 $4,772,370.31 
.- - - - -- - 
$31,403,478.64 $24,069,031.71 

From which deduct amount reserved for three months' propor- 
tion of Preferred Divideud payable November 1 .......... 262,241.00 262,241.00 

- .- - 
Net working capital ......................... $31,141,237.64 $23,806,790.71 

Increase in net workiug capital during the year, as above .................. $7,334,446.93 
To which should be added the reduction in debt during the year through the 

prepayment of 6%, 5-year notes, due October 1, 1915 .................... 5,524,000.00 
Total additions to the net working capital during year. .................... 12,858,446.93 



I n  addition there was expended during the year 51,238,357.27 for additions to real estate, 
plants and equipment, without incnrring any new capital obligations therefor. I t  will also be 
seen that the company had $14,526,124.14 cash on hand on July 31,1915, as against $13,452,- 
663.35 July 31, 1914, a gain in cash of $1,073,460.79. 

The marketable securities aggregating $1,001,000, shown above are high-grade short term 
obligat,ions of municipalities and corporations, in which it was deemed advantageous to invest 
temporarily a part of the company's surplus funds. These securities can readily be sold and 
converted into cash when wanted. (See Statement 4, Page 13.) 

The increase in Accounts Receivable is due almost entirely to the larger amount of drafts 
against shipments in transit which represent substantially cash. 

CAPITAL EXPENDITURES. 

Charges to capital account during the year for additions to real estate, plants 
and equipment aggregated ...-- --.. ...-.._.-__----. -.---- ..-- $1,238,357.27 

Of this expenditure about $700,000 was for additions to plants and equipment of the 
Buick Company, the balance being for additions to plants and equipment of the Cadillac, 
Nolthway and Weston-Matt Companies. Notwithstanding the above expenditores charged 
to capital account during the year i t  will be seen from the balance sheet that the net book 
valuation of "Real Estate, Plants and Equipment" after deducting the reserves for deprecia- 
tion was only $386,935.27 greater than on July 31, 1914. This is of course due to the appro- 
priation from income and surplus accounts duriug the year for depreciation of plants and 
equipment. 

SALES. 

Gross sales of Geueral Motors companies in the year just closed amounted to $94,424,- 
841.47, as compared with $85,373,302.96 for 1914, the number of cars sold 76,068, compared 
with 58,987 dliring the preceding year. I t  will be noted that, owing to price reductions, the 
number of cars sold teuds to increase considerably faster than the sales measured in dollars. 

THE OUTLOOK. 

The outlook never was more promising than for the coming gear. The models of all 
your companies are meeting with great favor in their respective classes and sales so far in the 
new year (August 1 to September 14th, 1915) amount to $16,17fi,761. compared with 
$7,585,739. for the corresponding period for last year. 



DIVIDEND POLICY. 

The Preferred dividends have been continued during the year, as heretofore, at the full 
rate of seven per cent. and slionld, of course, be so coutinued. 

The Common stock has never received a cash dividend since the Company was orgnnized 
September 16, 1908. 

Yonr directors have followed the policy of building up the cash assets aud the credit of the 
Company and so have accumulated and held large cash balances pending the maturity of the 
6% notes, the original issue of which was $15,000,000, and the last of which will be paid 
October 1st next. During the past year, for the first time, i t  has not been necessaq for the 
Company to borrow money. 

Further marked improvements in manufacturing methods will be continued, but can 
hardly be expected in fatnre to yield such large gains iu output with such moderate expendi- 
tures on new buildings and machinery as have characterized the last five years. It is also 
true, in the opinion of your directors, in view of the strong finanaial pusitiou your Company 
now ocsupies, that the time is near when larger additions to plant, made necessary by thn 
great growth of the business, should be made. Your board does noi believe in rn~lning into 
debt, and it was partly because of these probable extensious, a portion of which have now been 
authorized, that your board voted to set aside the one lnilliou dollars referred to on page 
8, as iuvested in short time securities. 

The large " mrite 08s " amounting to $12,531,013.99, required dnriug the last five years 
to hring yonr plants, machinery, merchandise and other assets down to a conservative figure, 
are now, we believe, a t  an end. 

The cash on hand at the close of the fiscal year, July 31, 1915, was $14,526,124.14 
with all the factories in operation and all current bills paid and discounted in advance 
wherever possible, and cash on hand September l&h, 1915, was $20,408,331.94. 

From the balance of cash axwdpble your directors have to-day declared a dividend of 
fifty per cent., on the Conlmon stock, being $50.00, per share payablv on October 15, 
1915, to stookl~olders oE record at the close of business September 30, 1915. 

Your Board believes that the time has now come when the Common Stock can be put on 
a regular dividend basis, payable quart,erly. The rate of such dividends should in the 
opiniou of the Board be left to the Board of Directors to be elected a t  the comiug Annual 
Meeting. 

Your tlirectors wish again to express their higli appreciation of the loydty and efficiency 
of your officers and employees. 

By urtler of the Board of Directors, 

CHARLES W. NASH, 
Presidmt. 
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DETROIT, MICHIGAN, September 15. 1915. 

MR. 0. W. NASH, President, 
Detroit, Michigan. 

Dear Sir : - 
I submit herewith the following statements showing the results of operation and the 

financial condition of General Motors Company and its subsidiary manufacturing companies, 
consolidated, for the periods named : 

Statement 1. Condensed Consolidated Balance Sheet, as of July 31, 1915, compared with 
Ju ly  31, 1914. 

Statement 2 .  Income account for 12 months ending July 31, 1915, 1914, 1913, and 1912 
and 10 months ending July 31, 1911. 

Statement 3. Profit and Loss account for 12 months ending July 31,1915, 1914,1913 and 
1912 and 10 months ending July 31, 1911. 

Statement 4. Sched~nle of marketable secvlrities of municipalities and other corporations, 
owned hy Geneial Motors Company on July 31, 1915. 

Yours, 

W. H. ALFORD, 
Comptroller 



Statement 1. 

CONDENSED COMPARATIVE CONSOJiIDATED BALANCE S H E E T  O F  QENEKAL MOTORS COMPANY 
AND SUBSIDIARY COMP4NIES DIRBCTLY CONNECTED W I T H  T H E  MANUFACTURE 

O F  MOTOR CARS AND PARTS AS O F  J U L Y  31, 1915 AND 1914. 

ASSETS. Ju ly  31, 1915. 
r---L--- - 

Fixed Assets : real estate, plants and equipment.---- $22,753,422.53 . . Less: reserve for depreciation ................. 6.933.570.68 
$15,819,851.85 

Patents, agreements, eta.._ ....................... 413,500.00 
Miscellaneous investments.. ...................... 367,184.50 
Current aud working assets : 

Cash in banks and on hand .................... $14,526,124.14 
Marketable securities of munici~alities and other 

~ ~ r r p n ~ : i ~ i u u s  (we S I I I ~ P I I I ~ U ~  4 .............. 1,001,000.00 
Sores $1 10.513.99 in l!)l.i nnd x t c o ~ ~ u t s  r.ec.eival)le :1.944.tiSO.75 
~uveut'ovies'--__.-.- .. .-I.. ........... 1 ........ 14:049,298 5 

.............................. Prepaid expenses 5 3 3 , 5 d 7  
Total Current and Working Assets.--_- 34,054,689.01 

Goodwill, representing excess of appraised value over 
book value of capital stocks of subsidiary comuanies 

..... ... owned, less reserve-._ ............... ..1. I 7,934,198.14 
Total- ............................... $58,589,423.50 

- - 
LIABILITIES.  

Capital Stock : 
Preferred stock (authorized $20,000,000) issued.. $18,038,400.00 

J m s  : I n  treasury of General Motors Oo $3,063,200.00 
I n  treasury of subsidiary companies-_ - 

Total. ........................ $3,063,200.00 
~ - 

I n  hands of public .................. $14,985,200.00 
Common stock (authorized $40:000,000) i s sued  .. $19,874,030.00 

Less : I n  treasury of General Motors Co ..... $3,367,246.95 
. I n  treasury of subsidiary companies.. - 

Total .......................... 3,367g46.95 -- 
In  hands of public ................... 16,506,783.05 

Total in  hands of pnblic ....... $31,491,983.05 
Funded Debt : 

6%First Lien Five-year Sinking Fund Gold Notes 2.328,OOO.OO 
Outstanding Capital Stock (par value) and surplus of 

subsidiary companies, baing the  portion not owned 
by General Motors Go. : ' 

Capital Stock ......----..................... $528,000.00 
Surplus ..................................... 454,423.14 

Total ................................ 982,423.14 
Current Liabilities :' 

Accounts Payable ...--........................ $1,380,907.94 
Interest, Tares, and Pay-rolls Accrued, not due.. 1,270,302.43 

Total Current Liabilities .............. 2,651,210.37 
Reserve for lhree months' proportion of Dividend on 

Preferred Stock, paysble November 1 ............. 262,241.00 
Reserves for sundry contingencies .................. 888,406.00 
Surplus ......................................... 19,985,159.94 

Total .............................. $58,589,423.50 

Ju ly  31, 1914. 



Statement 2. 

INCOME ACCOUNT. 

Year Ending Year Ending 
July 31, 1915. -- July  31, 1914. 

Year Eod i sz  
July 31, 1913. 

Tear Ending 10 Mos. Ending 
1 1  3 l ! l l .  July 81, 1911. -- ~- 

Net Profits after deducting expenses of 
manufacture (inclnding maintenance), 
selling and administration as  s e l l  as  
taxes, innurance, depreciation and in- 
larest on tempor:wy loans.-. -..- ..- 

General Motors Company proportion 
thereof . . . - --- - .. . . . . -. . .. . . . . . . . - - 

Accrned Interest on General Motors 
Company 6% First Lien Notes-. 

Balance . - -. - -. -. -. . .. . . . . 

Preferred Dividends a t  the rate of 7%. 

Uudivided Profits .. . . .... -.. 

Statement 3. 

PROFIT  AND LOSS ACCOUNT. 

Year Ending Y a r  Ending Year Ending Year Ending 
Jnly 31, 1916. Jn ly  31, 1914. July 31. 1913. July 31. 1912. -- 

;he begin- 
ning of the year '.-- -__--_.-. . . .. . $6,689,427.51 $2,945,379.47 $1,262,594.88 $1,240,176.26 

Add lniscellaneous adjustments .. . 

10 410s. Ending 
July 31. 19u. 

$1,349,789.07 
1!19,845.41 

Pro fit an d Loss surolos at I 

Less Preferred dividend No. 4 paid 
November 30, 1910, out of surplus 
prior to October 1, 1910 .-..-.....- 

Add undivided profits per income ac- 
count above ....... . ..-.-.. .. . -. 13,408,839.42 

$20,098,266.93 
Charged 08 : 

For reduction of inventories and 
assets as carried on books October 
1, 1910, and liquidation lossen. _. . - 

Plants and Equipment .-....-.. ...- 113,106.99 
Patents, Agreements, etc.. . . .. - 
Suudry adjustments .-. .. - 

Total Charged off .-...... .... 113,106.99 

Profit and loss surplus July 31. .. $19,985,159,94 
- -- 



Statement 4. 

SCHEDULE O F  MARICETABLE SECURITIES O F  MUNICIPALITIES AND O T H E R  
CORPORATIONS OWNED BY GENERAL MOTORS COMPANY July 31,1915. 

- - ~ p ~ - ~  ~~~ ~-~~ 
~ - ~ ~ .- 

Description. Date Due. Amount. 

I ........... S t a C  of Mnssaclosetts, Notes.-. .I ......... iOdober 27, 1915.. 1 I100,OOO.OO 
City of Boston, Nass., Notes ................. November 2, 1915 ........... 250,000.00 
Town of Cnuton, Mass., Notes .............. ,June 15, 1916 .............-- 20,000.00 
Town of Wakefield, Mttss., Xotes ............ Ma7 22, 1916 ..............-. 35,000.00 

...... City of Holyoke, Mass., Coupon 4 s . .  April 4, 1916 ................ 85,000.00 
Town of Sharon, Mass., Note ............... February 7, 1916 ............. 15,000.00 

......... (5t.y of Worcrnt,er. Mans., Coupon 4s January 1, 1916 ............. 1 10,000.00 
................ City of Newton, Mass., Notes ............... July 31, 1916 100,000.00 

City of Somerrille, l h s s . ,  Note . . . . . . . . .  July 29, 1916 ................ 1 75,000.00 
25,000.00 

25,000.00 
13,000.00 
25,000.00 

223,000.00 

$1,001,000.00 

Missouri & Kansas Tel. Co., Notes .......... 
International Harvester Corporation of New 

Jersey, 5s .............................. 
.................. City of Buffalo, N. P., 4&s 

United Fruit Go., 5s ........................ 
City of New Y o ,  4 ................. 

......................................................... Total 
~ -- - - ~  --- -. ~- -- 

April 15, 1916 ............... 

February 15,1918 ............ 
................. June 1, 1915 

May 1, 1918 .................. 
June 1,1915 ................ 












