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Report of Directors

1o the Shurehaolders
BRITISTE COLLDMBIA PACKERS LIMITED:

The twelfth fnancial vear of the Britsh Columbie Packers Limired coded April Soch 19400 The present
Company was formed in 1928 to 1ake over predecesor Companies whoswe continuous operating history me the
tishing industry ceached back o 1876,

Prior to the tormation of the British Columbia Packers Limited there had been vers hean s losses e the
Breitsh Columbia salmon canning indostry o 1921 through the sccumulation of heave stochs of canned salmon
saleable only ac 0 great loss in the commodity price declime following the Grear Woar and again mn 1930 the industry
encountered another drastic ligaidacion of 2 Large salmon pack at a serons dechine o prices the resalt of which
was to deplete serousdy the working capital of several important salmon packing  companies. Brinsh Columbia
Packers Limited has been ten vears recovering from the staggerig loses of 19300 and only within the lase two
vears us completed building up plants and cquipment and restormyg credit and workimg capital o the position
necessary o vnable the Company o perform its function efficientdy {or the beneht of the fishermen, the emplovees,
the state, and the sharcholders, Dharing thar period the shareholders have receved ne return from their investmens

WORLD MARKET CONDITIONS:

We are now i the midst of another World W, vome of the carly consequences of which have heen restric-
tions reducmy our customary sales to mportant overseas markess, a0 redoction of food consumption accompanied
by reduced and maore wlective buving m the United Kingdoow This endangers our greatest export market. Ac the
same tmie there has been o decline in the price of wome important competitive soods i Canada,

Although ~tarvation may face many millions of people who have come under the contral of the enemy
Continental FEurope, nevertheles it would appear illogical te accumulate Canadian foad stocks to feed them while
the British Navv s wnll exerting its blockade, With 2 great parc of oure former world markets cur off from us by
ware tariifs and mmport restrictions, the time Tas come 1o be realistic about sume aspects of British Columbia’s <almon
markets.

The Tollowing v an approxmately correct statemient of the destinarions to which Brivsh Columbia canned
salmon was exported inothe pack vears, 19220 1930, 1939;

BRITISH EMPIRE OTHER COUNTRIES

1922 1930 1939 1922 1930 1939

Cases Cases Cases Casus Cases Cases
United Kingdom 331,258 189,227 405,943 France . 362,958 219.854 108,283
Australia 77.914 227.423 278,047 Belgium 22708 58,721 9,306
New Zcaland 17,496 62,404 64,470 Italy . 152,044
British South Africa 35,202 71,997 Colombia 5,011 0,252
Fiji 8.844 11,015 15,020 Portuguese East Africa 8,723 6,806
British India 6,113 8,225 South American Countrics 57.319
British West Indies 12,386 13,758 Other European Countries 24,796
Other British Possessions 31,586 22,217 United States 11,352

All Other Countries 19.919 73.526 43,363

Total British Empire 467,098 565,987 858,460
Total Other Countrics 441,733 575,198 177,010 Total Other Countries 441,733 575,198 177.010
TOTAL EXPORTS 908,831 1,141,185 1,035.470

The shrmkags inocertain markers has been doe o the caension of nationalistic policies. Sinee the end of our
financidl vear enemy action has removed markers which purchased over one hundred and twenty thousand cases o1
British Columbiz Salmon o 1939, The growing pack of cheaper salmon by Japanese in the Orient s also detsi-
mentally affected export mackets for British Columbia canned <alimon.

The United Kingdam has dong been the world's greatest importer ot canned salmon and has been Bricish
Columbia's mese important market. The comparative standing of British Columbi in dhac marker has apparenty
eseaped the attention of many persons more or less dependent n the Bennish Columbia salmen isheries tor their
livelihoad.

APPROXIMATE IMPORTS OF CANNED SOCKEYE OR RED SALMON
INTO UNITED KINGDOM FOR 1939 PACK YEAR
Cost in Canadian Dollars, Unlabelled.

Source Quantity Landed in U.K. Port, Duty Paid
(Case of 96 15 1b. Tins)
Per Case
Japan 850,000 Cases $11.88
“United States . 600,000 Cases 13.35
Canada 200,000 Cases 15.00

1,650,000 Cases
“—The United States supp'v is packed in 1 Ib. tins which customarily sell at $1.50 per
case less than '3 1b. uns. All prices have been corrected to basis of L5 lb. tins.
Many of the most important persons in the United Kingdom salmon trade have for some tme pointed our
that British Columbia’s poution in the market was endangered by mamoaining prices so far above the level estab-
lished by the most important world producers.

EARNINGS:

The Prefit and Loss Accownt shaws 1 onet profie afcer depreciation and tases of s3906 351062 cqual w6317,
i the tetal volume of net sales,

The Company has pursued a4 pulicy of widening s base of operations and diverstving s prodoction and i
income, The carnings arise not only from producig, canning and {reesing several species of salmon buc also from



preducing and canming HHerrings and Pilchards, Oveters and Clams, Fresh Ovsrers, canning several vaneties of Trai,
and Lrom the producuon of Tlerring, Pilchard, Salmen and Greviish edible meals and oils, and several species of #ivh
liver oils for medicimal purposes, the need for which in Canada has been increased as a resule of war, The tleet. store
and wharf operations of the Company were continued and somewhat extended during the vear,

The carnings of the Company on goods produced or processed equalled cighreen cents per 100 1ha of raw product,
3o which v snll carning for the plint and capital emploved. The Company feds ie s performimg o usetal
functron i producing valuable neeessities of life ar a Jow cost to the consumer.

During this tinancial year the Company, by the pucchase of the trm of Fdmuonds & Walker Timied  re-
vstablished tself i the Fresh, Frozen and Cured Fish Industrys The Campany o carrving on this braceh of e
operations under the neme of Edmunds & Walker Limied. The former prinapals of the trm. Mreo W T Edmuands
and Moo Ry FL Walker, both of whom were former emplovees of Brndh Columbia Packers Limited, conunue as
the management and represent an accession o strength o our personnel. The purchase of this Company improves
the Marker outler for large quantties of ish produced by the Company which are best marketed by other mcans
than by canning,

BALANCE SHEET:

Current and Working Assels amount to ~3 231573 450 an increase ¢f S977, 018,33 over 1939 OF the Loventon
of finshed producis as ar Apel doth, 19400 amounting to 135550275, less than ~S0.000,00 remain unneld as of
Tuly 51, 19400 Inventory of Store Merchandise, cren shows anmcrease of ~a02375 16 due o a Policy of acquiring
stochs of these very necesary supplios carlier than sl owing to o general uncertainty of delivery, .

Current Luabilivies mmount to s TA72510380 an anerease of ~921.416.25, The inerease in the Tabilioy to the
Banks and 1o Sundry Creditors of ~599.045 .40, excluding Bill Pavable, v due chiefls to the mercase s supplios
above mentionad, A Reserve for fncome and other Taxes i the amount of <356.51254 has been we upe The
abnormal inerease i thiy reserve for Taves i accasioned principally by rhe recent amending Legislation i respect
to Domumon Tases,

There ivoan improvement i Net Current Position of S35.699, 10 gver 1939 after o paviment during the vear
af <30.000,00 on the Firae Mortgage Bonds and ater allewing for 0 paviment of s5a,007.55 on account of il
Pavable secured by the Second Mortgage Bonds and an expenditare of 48183104 on s properties. plant,
cquipment and baars referred 1o Luer v this report,

PLANT AND FLEET:

Your Director have contmued and practically completed their pregramme of rounding out the Company's
aperations so as to make the greatest use of the resources within the Company’s reach and 1o give the longest
possible ermplovment each vear o thow dependent upon the Company 1or a0 Tivelihood.

Daring the vear o reduction plant was built ar Alere Bay and the cannery ot thar pomt re-estabhished and
re-caquipped. A cold storage plant of 2 sterage capacity ol 750,000 pounds and an ice plant with aosterage capacity
ol 1000000 pounds was built oo Nuamo, The reduction plant, wharis power plant and waier supply at Namu were
mcreased. A Meal warchouse was buile ac hoperial Canners and the reduction plant increased, Additions were made
1o Pacoti and Pore Fdward reduction plants and several luorge Centeifugal Sepavators for separatme fish oils were
mstalled i oather plants.

The vanal high sandard of condivion was mamtaingd in the extensive Hleet, The “"Narthidde™. 1 packer a6 foct
i lengthy cquipped with 140 HLP British Diesel engine. was buile v the Company's Celuie Shipvard and  the
fellowing Hahing veswels purchased: “ines 170 " Jesie Bhand Noo 670 USchuchona Neo 270 “Schuchona Nao.o 47

The Reduction Plant and other property of the Deep Bay Pishing & Packing Coo Tudo ar Deep Bav on the
Fast Coant of Vancouver Bland was leased tor the produston of Tiver oil and greviish meal and ol

DISTRIBUTICN OF INCOME:
The benefits of the Company’s widely spread production and Lirge torover pass o a0 very large namber of
prrsons in oy oceupations. The service o the state by way ol tases paid s noteworthy:

Per Cent of
Net Incame

Net Income fram Sales of Products $6,190,952.92 1007,
Distribution of Income: - —
Paid 1o fishermen and employces 2.961,776.05 47.8
Paid for supplies, misceilanvous services, ete. 2,204.797.72 35.6
Provision for Dominion and Provincial [ncome Taxes 369.935.00 6
Depreciation (1o be expended ultimately in wages and
supplies for maintenance and renewals) 263.812.53 4.3

BEalance accumulated by the Company as carnings for
the maintenance of the business and the ultimate
benefit of Sharcholders 300.631.62 5.3

5 6.150,952.92 1007,

GENERAL:

The Compuny has purseed it polics of wepraving and broadening the swea tood products proencad ot
Canadian publics During the vear new prodacts deseloped were Salmion ol Ring and Careed Salmon. An evevr-
awnt o oseckiog Turma a the open ocean to the west of Vancouver Bhand was successful, and caonned Canadian
Tuma was nmade avadabic wodhe Canadine public in commcran! quantines Tor the fire e

The sl has agan carned the conmmendation and thanhs of the Dircerors and Shasehalders, Staft oy alin,
mamgmation and team work have conerbuied importanty 1o the mproved resulis shown in tas vear’s sarement,
A group pension and savings schense o which the Soul and the Company contribore, which was establiched during
the vears has reconed widespread sapport.

Respectiatly sulmntted.

Bl M CNTLLAND Poadendt,



ASSETS

CURRENT AND WORKING ASSETS:
INVENTORIES—

Canned Salmon, Herring, Clams, Oysters, Meal and Oil, Fruic, etc. on hand,
on consignment and in transit, valued on the basis of (4) amount sold
under sales contracts at net selling value, (#) remainder at cost (exclud-
ing depreciation) or market value, whichever is lower .. .

Store Merchandise, Cans, New Nets, Labels, etc.—at cost or market, whichever
is lower ... . . .

Used Nets, Fishing and Operating Supplies—as valued by the Management

Unexpired Insurance, cte.
SunpRY DEBTORS—
Bills and Accounts Receivable, Advances to Fishermen and others, secured and
unsecured—Iless reserve
Cash on hand and in transit

CAPITAL ASSETS:
Freehold Lands at 1938 assessed value
Leaschold Lands at nominal value . . B R -
Buildings, Plant, Machinery, etc. at replacement values as appraised in 1929 by the
Canadian General Appraisal Co. Ltd., less retirements and abandonments at
such value, plus the cost of subsequent additions L8 4,743,617.32

Floating Equipment at book values 857,752.42

$5,601,369.74

Less—
Reserve for Depreciation 3,128,246.07

Licences, Trade Marks, Goodwill, ctc.—at book values

DEFERRED CHARGES:
Bond Discount and Expense—less amount written off.

Miscellancous

Approved on Behalf of the Board:
H. R. MAcMILLAN, Director.
S. BURKE, Director,
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British Columbia Packers Limited

and Subsidiary Companies

Consolidated Balance Sheet as at April 30, 1940

1,355,502.73

1,014,412.49
224,931.51

2,594,846.73

9,029.66

§72,741.35
54,955.71

133,553.00
1.00

2,473,123.67

1,091,336.39

54,617.67
1,975.14

AUDITORS' REPORT TO THE SHAREHOLDERS:

wWe have made an examination of the books and accounts of British Columbla Packers Limited and its Subsidiary Companies for the year ended April 30. 1940, and have
obtatned all the information and explanations which we have required. In connection therewith we have examined or tested the accounting records of the Companies and other
supporting evidence, but the scope of our examination of the detail transactions was confined to a test thereof. We report that, based on such examination, the above Consoli-
dated Balance Sheet is, in our opinion, properly drawn up so as to exhibit a true and correct view of the state of the affairs of the combined Companies, according to the best

of our information and the explanations given to us and as shown by the books of the Companies.

Vancouver, B.C.
July 31, 1940.

$3,231,573.45

3,698,014.06

56,592.81

$6,986,180.32

LIABILITIES

CURRENT LIABILITIES:
Bank Loan and Overdraft—secured S 378,574.91
Sundry Creditors, including Accrued Interest, etc. . 681,915.38
Bill Payable—instalment due July 1, 1940 secured by Second Mortgage (Closed)

Serial Debencures .

- $6,007.55
Reserve for income and other taxes

356,312.54

DEFERRED LIABILITY:

Bill Payable—payable in annual instalments of $50,000.00 on July 1. 1941 to 1945
inclusive and $61,000.00 on July 1, 1946 with certain provisions for acceler-
ation, sccured by deposit of the Second Mortgage (Closed) Serial Debentures
mentioned below . o . o .

FIRST MORTGAGE BONDS:

Aggregate principal amount which may be outstanding— 3 2,000,000.00

($1,000,000.00 Series A have been issued: remainder available for issue subject
to terms and conditions of Deed of Trust and Mortgage.)
Ountstamding—
First Mortgage Serial Bomds payable $50,000.00 annually on December 1 to
1944—redeemable at Company’s option prior to maturity at 10147:
4% Bonds ... .. ... $100,000.00
41, Bonds 150,000.00
—_¢  250,000.00
Convertible 54, Fifteen-year First Mortgage (Sinking Fund) Bonds—matur-
ing December 1, 1953—redeemable at Company's option to December 1.
1941 at 105% and thereafter at reducing premiums to maturity; or
convertible to December 1, 1943 at option of holders into shares of

the Company.... . .. .. 700,000.00
SECOND MORTGAGE (CLOSED) SERIAL DEBENTURES—4/:i:
Maturing $50,000.00 annually on July 1 to 1945 and $61,000.00 on July 1, 1946
—redeemable at par prior to maturity at Company’s option . S 361,000.00
CAPITAL AND EARNED SURPLUS:
Carital—
Aunthorized:
390,994 Common Shares—no par value.
Issued:

136,279 Common Shares of no par value ... $ 3,600,000,00

NoTE—31,500 of the unissued Common Shares are held against the
conversion privilege to the holders of 547 First Mortgage Bonds.
EARNED SURPLUS—

Per statement attached .. .. ... 658.377.49

CONTINGENT LIABILITIES:
Bills under Discount, Endorsements and Guarantees, including £52,032.5.8. Sterling

commitments converted at $4.47 to the € T $1.013,302.52

PRICE, WATERHOUSE & CO.
Chartered Accountants,

$ 1,472,810.3%

304,992.45

950,000.00
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British Columbia Packers Limited

Consohdated Statement of Profit and Loss and Earned

and Subsidiary Companies

Surplus Account as at Apnil 30, 1y40
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HISTORY OF

ALERT BAY PLANT

Manaver, L0V Haan

Alert Bay is named after H.M.S, "Alere” which called here in 1860, the first steam vessel
to visit this district,
A salmon saltery was erected in 1862 by Mack and Neill.

The Arst Cannery between the Fraser River and the Skeena River was built here in 1881
by S. AL Spencer and T, Earle. In 1894 Earle sold his mterest to Spencer, who operated as The
Alert Bay Cannig Company.

The Brivish Columbia Packers Association acquired the property in 1902, ar which time
the exclusive fishing rights were acquired on the Nimpkish River in return for maintaining a
hatchery and protecting the fisheries, which conservation methods were later taken over by the
Domimion Government and the fishing rights relinquished.

A sawmill for the manufacture of boxshooks and lumber for the requirement of allied
canneries was operated here in conjunction with the plane from 1908 1o 1928,

The property was transterred m 1914 to the Briush Columbia Fishing and Packing Co.
Led., and in 1928 to the present owners, the British Columbia Packers Limited.

The Plant was not operated from 1933 until the winter of 1939, During this period che
hsh caught in chis arca were transferred to other canneries owned by the British Columbia
Packers Limited.

The fishing organization and other activities of the Company were studied and developed
i the region of Alert Bay, and during the winter of 1939 a reduction plant was installed and
operated for the production of edible fish meals and oils. During the spring of 1940 a two-line

cannery was installed to be operated doring the 1940 salmon season.

While eperating (1881 to 1933) this cannery produced 632,497 cases ot Canned Salmon,
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