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FIFTY-SECOND ANNUAL REPORT 
OF THE DIRECTORS 

FOR THE YEAR ENDED 31st DECEMBER 

To the SharehoIders: 

Your Directors respectfully submit the following report of the 
Company's operations for the year 1931 and of its financial posi- 
tion at  the end of the year. 

For the first time in the fifty-one years of the Company's 
history the number of telephones removed has exceeded the num- 
ber installed. There were 204,848 telephones connected and 
214,911 disconnected, a net loss of 10,063. 

Business telephones show a gain of 1,258 for the year; the 
net loss in residence telephones was 11,321. At the close of the 
year 66.8 per cent. of the telephones were in residences. 

A substantial increase in the number of extension sets is due in 
large measure to the sales effort of employees as well as to 
growing appreciation of this convenience. 

Connecting with The Bell Telephone Company under mu- 
tually satisfactory arrangements are 845 systems in Ontario and 
Quebec, serving 152,727 telephones. 

REVENUES AND EXPENSES 

Exchange revenue for the year was 430,258,928, compared 
with $30,175,235 in 1930, an increase of $83,693 or .3 per cent. 



This increase in revenue, notwithstanding a decrease in the 
number of telephones, is explained partly by the growth in husi- 
ness telephones and partly by the fact that our revenue reflects 
the growth of 1930 to an extent which more than offsets the 
falling off of 1931. Over 77 per cent. of the decrease in tele- 
phones occurred in the latter half of the year. 

Long Distance revenue was $9,849,261, compared with 
$10,372,127 in 1930, a decrease of $522,866 or 5 per cent. 

Miscellaneous revenues and revenues from outside invest- 
ments were $2,352,988, as compared with $2,157,423 in 1930, an 
increase of 9.1 per cent. 

In this are included the dividends received from the Northern 
Electric Company and from a number of connecting telephone 
companies in which your Company holds stock. Some of these 
dividends were not fully earned and were paid in part by drawing 
upon surplus accumulated in previous years. 

Decrease in long distance business, less volume of local traffic, 
reduction in construction and other items of plant operation 
necessarily meant a decreased volume of work. This diminution 
permitted savings in operating and general expense, which, with 
strict economies in other directions, made possible a reduction 
in controllable expense of $1,827,982. 

On the 0th- hand there was an increase of $1,182,261 in 
such expenses as interest, depreciation and taxes, the last named 
having increased by 12.1 per cent. 

The gross revenue exceeded all expenses by $5,791,982 but 
as in the previous year the margin was insufficient to meet 
entirely the requirement for the regular dividend of $8 per share. 
For that purpose it was necessary to draw upon surplus to 
the extent of $297,856. Net earnings per share were $7.62. 
The first six months' operations showed a small wrplus after 
dividends, the shortage of dividend requirements occurring 
entirely in the second half of the year. 



FINANCING 

Other than the sale of stock to Employees under the instal- . . 

ment plan, no permanent financing was undertaken in 1931. 

jROWSH IN NUMBER OF SHAREHOLDERS 
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SHARES 

Plant additions and betterments were financed throuah short - 
term loans at  low interest rates in New York. At maturity these 
were repaid through borrowings from the American Telephone 
and Telegraph Company. At the close of the year their ad- 
vances to us amounted to $9,075,000. 

While it is not expected that i t  will be necessary to repay 
these loans under present adverse exchange conditions, it has 
been thought prudent to appropriate from surplus this year 
$200,000 against a contingent liability for premium on United 
States funds. 

During the year 19,963 shares of capital stock, of a total par 
value of $1,996,300, were issued; 9,565 shares to employees who 
had completed payments on subscriptions under the Employees' 
Stock Plan and 10,398 shares to finance the purchase of securities 
of other telephone companies in Canada. 



As evidence of the investment character of the Company's 
capital stock, during the past year the number of shareholders 
increased by 2,063, a gain of 11 per cent. On December 31,1931, 
there were 20,664 shareholders of record of whom 55.3 per cent. 
were women; 19,354 shareholders or 93.7 per cent. of the total 
reside in Canada and hold 65.4 per cent. of the stock. The 
American Telephone and Telegraph Company hold 24.5 per cent. 
and the remainder amounting to 10.1 per cent. is held by other 
corporations, estates, and individuals in other countries. 

Gross additions to the Company's plant in 1931 amounted to 
$19,043,000, of which the principal items were: 

Land and Buildings. . . . . . . . . . . . . . . . . . .  $1,014,000 

Central Office Equipment. . . . . . . . . . . . . .  6,663,000 

Subscribers' Station Equipment.. . . . . . . .  5,54!,000 

Exchange Lines.. . . . . . . . . . . . . . . . . . . . . .  4,022,000 

Toll Lines.. . . . . . . . . . . . . . . . . . . . . . . . . . .  1,616,000 

Existing plant, the original cost of which was $9,563,000, was 
retired from service during the year. 

There are many necessary additions to plant and property 
still under way, and the programme of conversion from manual 
to dial operation is being continued, though somewhat re- 
tarded. 

The building on Belmont Street in Montreal, to house long 
distance switchboards and associated equipment, was completed 
during the year. Other building activities were of a minor 
nature, being confined mainly to re-arrangements of existing 
premises. 



The gradual conversion from manual to dial service was con- 
tinued in Montreal and Toronto. In the five cities in which dial 
equipment has been installed, there were, a t  the end of the year, 
315,588 dial operated telephones, representing 67 per cent. of the 
total instruments in service in these cities and about 41 per cent. 
of the total company stations. 

Among the more important dial exchanges completed during 
the year were "PLateau," "DExter," and "DOllard" in Mont- 
real and "WAverley," "MAyfair," and MElrose" in Toronto. 

Extensions of the dial system involved the retirement from 
service of the Montreal "UPtown" and "PLateau" and Toronto 
"WAverley " manual offices. 

Extensions to manual equipment a t  15 exchanges were com- 
pleted during the year. 

A new long distance switchboard of the most recent type was 
cut into service in Toronto. 

A toll cable was completed between Toronto and London 
during the year and work was commenced on the Canadian 
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portion of a new cable between Montreal and Elizabethtown. 
N.Y. This cable will supplement existing open wire circuits 
between Montreal and New York. 

Extensive reconstruction work was carried out on the open 
wire lines between Sudbury and Sault Ste. Marie, London and 
Sarnia, and Prescott and Kingston. 

The open wire line between Montreal and Sherbrooke, begun 
in 1930, was completed. 

Eighteen thousand three hundred miles of additional toll 
circuits were placed in senrice in 1931. Of these 10,600 miles 
were obtained by means of carrier channels and the remainder by 
cable and open wire circuits. 

The continued increase in traffic with the Maritime Provinces 
required the establishment of additional direct circuits between 
Montreal and Halifax and Montreal and Saint John. 

Three additional circuits were also established between this 
Company's territory and Winnipeg, two from Toronto and one 
from Montreal. All of these additional circuits form part of the 
Trans-Canada Telephone System, which now provides long 
distance facilities from coast to coast whollv within the Domi- 

AVERAGE TIME 
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nion. The System was form- 
ally opened by His Excellency 
the Governor-General on Jan- 
uary 25th, 1932. 

The quality of the tele- 
phone service furnished sub- 
scribers during 1931 showed 
further improvement over 
former years. The percentage 
of local calls completed re- 
tained the high level of 1930 
a t  81.7 per cent. The percent- 
age completion on long d i s  
ance calls increased to 93.4 
per cent. 



The operating method whereby long distance calls are hand- 
led while the subscriber remains a t  the telephone was continued 
and improved, 89.9 per cent. of all calls being handled on this 
basis. This has further reduced the time required for completing 
long distance calls, resulting in greater efficiency and increased 
traffic-carrying capacity of the toll plant. 

The condition of the Company's plant was maintained at  a 
high standard, comparing favourably with previous years. 

The number of troubles reported by subscribers continued a t  
the low level established in 1930. When troubles did occur they 
were cleared promptly, 93.3 per cent. on the same day as reported, 
84.4 per cent. of troubles on business telephones being cleared 
within two hours. 

The general economic condition was reflected in an increased 
number of requests for disconnection accompanied by a falling 
off in applications for installation of services. Organized sales 
effort resulted in keeping the losses to a minimum. 

In addition to their regular duties, employees generally took 
active part in securing new business. Their energy and resource 
did much to supplement the work of the sales forces. This 
participation of all employees in selling work produced splendid 
results, serving to offset unavoidable losses and averting greater 
shrinkage in revenues. The average sales per employee in 1931 
were 4.77 as compared with 1.65 in 1930. 

Lost-time accidents to male plant employees decreased from 
7.5 per 1,000 employees to 5.9. 

Over 80 per cent. of the plant employees are now qualified 
"First Aiders." In the competition for the Wallace Nesbitt 
Trophy, representing the championship of Canada in Industrial 
First Aid the Montreal Division Construction team repeated their 
victory of the previous year, being placed first, while the Toronto 
Division Team No. 3 was second. 



During the year 1931, benefits and pensions were paid in 
567 cases under the Plan for Employees' Pensions, Disability 

Benefits and Death Benefits, amounting to $334,023, divided as 
follows: 

No. of Cares Amount 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Pensions 169 $101,168 

Accident Benefits (including expenses). . . . .  223 10,446 

Sickness Benefits.. . . . . . . . . . . . . . . . . . . . . . .  2,156 191,758 

. . . . . . . . . . . . . . . . . . . . . . . .  Death Benefits.. 19 30,651 

Of 12,832 employees eligible to subscribe for stock in the 
Company, 10,200 are now subscribing for 43,878 shares. 

Under the Employees' Life Insurance Plan adopted in 1927, 
whereby premiums are taken care of by deductions from pay, 
2,761 employees are participating to the extent of 87,437,900 of 
insurance now in effect. 

Your Directors announce with regret the resignation in 
January, 1932. of Mr. John W. Ross from the Board, upon 
which he has served since 1923, and where his broad experience 
and sound judgment have been of great value. Recent legis- 
lation has made the partner or business associate of an auditor 
of a company ineligible for election as director of the same 
company. 

Mr. P. F. Sise was appointed a t  the meeting held on 
January 27th to fill the vacancy created by the retirement of 
Mr. Ross. 



The duties of employees have been arranged so as to retain as 
many as possible, by spreading the available work. This policy 
has of necessity required some short time in several departments. 

Your Directors record their sincere appreciation of the Ioyalty 
and excellent work of the whole body of employees in meeting 
the problems of a difficult year. 

For the Board of Directors, 

C. F. SISE, 
President. 

Montreal, February 10, 1932. 



THE BELL TELEPHONE COMPANY OF CANADA 
DESCRIPTIVE BALANCE SHEET, December 31, 1931 

FIXED CAPITAL: 
ASSETS 

Intangible Capital. .............................. $ 65,770.33 
Patents muired bv the Company. 

Land and Buildings. ........................... _ 20.389.928.08 
Real estate used for telephhone p-aes. 

Telephone Plant and Equipment.. ................. 167,485,219.79 
C e n M  Ofhce and subseriberq' station wuipment. poles. wire. 
cable, underground condmt. naht-of--. etc. 

General Equipment. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3,950,415.96 
05- furniture and fixtures storeroom and g a g e  ewipment. 
motor vehidea and tools anh implements. 

INVESTMENT SECURITIES. . . . . . . . . . . .  
Investments in atocks and bonds. 

WORKING ASSETS: 
Cash and Deposits.. ............................. $ 1,019,252.61 

Cash on hand and in bank  to meet c-nt needa. 
........................... Marketable Securities. 

Dominion Government Bonds. 
198,500.00 

................................ Bills Receivable. 
Collectible obligations in the form of notea 

796,443.27 

Accounts Receivable. ........................... 3,101,637.06 
Cumnt accounts due the Com~any fmm Subseribera and 
Others for telephone and miseellanwvs services legs provision 
for uneollectible amounts; also cash advanad to employees and 
agents as working funds. 

Materials and Supplies.. . . . . . . . . . . . . . . . . . . . . . . . . .  1,960,900.41 
Telephone materials and supplies, held in atornooms and yards. 
available far immediate use. 

7,076,733.35 

................. ACCRUED INCOME NOT DUE.. 
Unmatured interest, dividends and rents receivable applyflyinp: 
to the ~eriod ended December 31.1931. 

DEFERRED DEBIT ITEMS: 
Prepayments.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ 341,897.51 
Rents, insumnee, cost of directories and other expensea which 
amlv to period. aubswuent to December 31.1931. 

Unamortized Debt Discount and Expense.. ......... 1,666,693.28 
Balance of diacount and exxnse pertaining to bond. outstand- 
ing c&odiaill~ reduced by ehawm to income during the life 
cd the bond% 

Other Deferred Debits.. ........................... 
Miacellanwua debit items, the hd dismaition of which had 

151,345.20 
l lD t  been det-l"ed a t  the end of the year. 

TOTAL ASSETS.. ........................................ $215,257,603.29 

Approved for Board of Directors: 

W. F. ANGUS, Director. 
GEORGE CAVEREILL, Director. 
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THE BELL TELEPHONE COMPANY OF CANADA 
DESCRIPTIVE BALANCE SHEET. December 31. 1931 

LIABILITIES 

aonas ............................................. ~~u,uw,ooo.oo 
Series "A"-5% First Mortgage Bonds maturing March 1. 1955. 

Bonds ............................................. 30,000,000.00 
Seriesa'B"-5% First Mortgage Bonds maturing June I. 1957. -__ A" n.-J 

............................................ 
Notes sold to T m t e e  of Penaian Fund. 

LOANS. ............................................... 
h n s  obtained in New York which will be repid in United Stales 
funds. 

WORKING LIABILITIES: 
Bills Payable.. .................................... .$ 89,562.77 

Misdhneous short term obligation% 
Accounts Payable.. ................................. 2,075,144.44 

Amounts owing for pay mlls, matnials and sundxy midlaneous 
it- which are in pro- of payment. 

Subscribers' Deposits and Service Billed in Advance. ..... 1,097,625.12 
Dewsits held aa aecuity for the payment of bills and amounts 
billed for service to be rendered in subsequent months. 3.262.332.33 

ACCRUED I 
LiabiIities $ 

&0d end< 
DEFERRED 

Employees' 
Instalment 
together w 

Other Defe 
Miscellana 
not been d, 

FIXED CAP 
Reserve for 

Provision I 

JABILITIES NOT DUE ............ 
mch aataxea in&& divide& etc, which apply to the 
d ~eeembe; 31.193i. but not due unUl after that date. 
8 CREDIT ITEMS: 
Stock Plan-Instalment Payments. ....... .$ 2 
s paid bv e ~ ~ l o u e e a  who are subseribingforcapital at& 
ith a-ed marest. 
redcredits  .............................. 
oua credit itema the final disposition of which had 
etermined a t  the end of the year. - 
ITAL RESERVES: 
Accrued Depreciation.. ................... $37 

nade for the ultimate retirement of telephone property 
- ....... f ~ ~ .  . . O ~  when i t  ha. =rum r u  u-u "re. 

Reserve for Amortization of Intangible Capital.. ........ 90,866.26 
Provision for the mst of patentsincluded under A w t .  as I n t a ~ b l e  
Ca~ital ,  when the patent rights e . p I r 4 s q f o r  the ultimate retire. 
ment of right-of-way lncluded under A& In Tele~hone Plant and 
Eauinmenr - 

PREMIUMS ON CAPITAL STOCK.. ................. 
&,mo"t!t rqeived in excess of the par value ($100) of Capital 

ppropriated. . . . . . . . . . . . . . . . . . . . .  .$ 200,000.00 
~ i u a  in m m t  of the wsaible payment of 
lich will be rep id  in United Stales funds. 

Corporate Surplus Unappropriated. ................... 5,568,524.12 
Surplus accumulated during the history of the Company whieh is 
invested in the businua Decrease during the Year $522,283.09. ""."--:-:-". 
..""."..~.Ls. 

D&t for year (after dividends). ................. $297.856.25 
Suwlus Appmwated:. .......................... 2W.OW.w 
Misallaneovs Deducuons (net). .................. 24.426.84 

5,768,524.12 

TOTA --- -- 29 - L LIABILITIES.. .................................... .5215.257,603. 

E. PALM, Vice-president 81 Comptroller. 
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THE BELL TELEPHONE COMPANY OF CANADA 
DESCRIPTIVE INCOME STATEMENT 

Year Ended December 31. 1931 

Telephone Operating Revenues. . . . . . . . . . . . . . . . . . . . . . . . .  
Revenues from local and toll sewice telephone directon adver 
tising and miacellanlow tekphone'oprations. 

Teleohone Ooeratinz Exoenses: v .  

Operation Expenses.. ............................... 513,426,377.57 
Cost of operating the telephone property. includins operatms' 
w e r  and expense of handling messages, billing end collecting 
subxribers' accounts, directories, sickneaa, accident and death 
benefits. wnsiana. ete. 

Current M a i n t e n a n c e  . . . . . . . . . . . . . . . . . . . . . . .  
Cost of ~nsvctmn,  rem'ra a d  rcarrm8emcntr rcqu red to krrp 
the iclcpl~onc plant and cwtoment in good operauug m n d m ~ n .  

......... - 
NET TELEPHONE OPERATING REVENUE.. $ 11,083,914.54 

Uncollectible Operating Revenues.. ............... .$ 263,529.12 
Revenues which have proved to be uneollectible. 
Taxes Assignable to Operations. .................. 1,991,800.00 
Dominion. Provindal and Municiml taxes applicable to the 
c m n t  year. 

2,255,329.12 

OPERATING INCOME. . . . . . . . . . . . . . . . . . . . . .  $ 8,828,585.42 

Nt:T NON-OPERATING INCOME. . . . . . . . . . . . . . . .  
Dividends and Inmest received i r ~ m  inrestmenu. interear on 
bank balancra. rcnr revcnvrr and other miw~llaneous non-om,. 
* l i " ~  ICYC.UCS, ks C W W B  i n t i d~n t  thereto. 

................................... GROSS INCOME. $ 10,363,599.94 
Kent and Mirrdla,~euus Deductbns.. . . . . . . . . . . . . . . . .  .$ 419,843.91 

Rrnt paid ("1 the uac of bluldiog,. offic?,. vo1n and mnduits not 
owned by t1.e Company and appropnaliono for smoninng rhc 
cost of mht-uf-way. 

Bond Interest.. .................................... 3,375,000.00 
Inter& ~pplic1bIe to the e u m n t  year on rmtslloding bonds  

Other Interest. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  707,217.09 
Interest applicable to the cvrrent year on other obligations of the 
Comoanu. 

Debt Discount and Expense.. . . . . . . . . . . . . . . . . . . . . . . . .  69,557.44 
Tile pro~ortian of debt diamunt end upense connected wi th  out- 
standing bond 1- applcabla to Ule current year. 

4,571,615.44 

BALANCE NET INCOME.. ......................... 
......................................... Dividends. 

Dividends paid to owners of outstanding common stock 

DEFICIT CHARGED TO CORPORATE SURPLUS 

E. PALM, Vice-president 81 Comptroller. 



THE BELL TELEPHONE COMPANY OF CANADA 

I have examined the books and records of The Bell Telephone Com- 
pany of Canada for the year ended December 31,1931, and have obtained 
all the information and explanations required by me. 

In my opinion the foregoing Balance Sheet and Income Statement are 
properly drawn up so as to exhibit a true and correct view of the financial 
affairs of the Company according to the information and explanations 
received by me and as shown by the books of the Company. 

(Signed) JAS. G. ROSS, 
Chartered Accountant, 

Auditor. 

MONTREAL, February 8, 1932. 



STATISTICS 

Number of Company Stations ................... 
Number of Connecting and Miscellaneous Stations . 

....................... Total Number of Stations 
Number of Central Offices ...................... 

.................... Number of Owned Buildings 
Miles of Pole Lines ............................. 
Miles of Aerial Wire ............................ 
Miles of Underground and Submarine Wire ....... 
Miles of Subway (Length of Street Occupied) ...... 
Miles of Duct . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Number of Male Employees ..................... 
Number of Female Employees . . . . . . . . . . . . . . . . . . .  
Total Number of Employees . . . . . . . . . . . . . . . . . . . .  

December 
31. 1931 
774. 733 
152. 727 
927. 460 

410 
110 

25. 250 
1.008. 634 
2.233. 114 

897 
4. 550 
5. 256 
7. 880 

13. 136 
Total Pay Roll for Year 1931 .................... $18.990. 974 

...... Average Daily Connections 1931-Exchange 5.250. 316 
Average Daily Connections 1931-Long Distance . . 65. 624 
Number of Shareholders ........................ 20. 664 
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GROWTH I N NUMBER OF TELEPHONES 
OWNED BY COMPANY 

800 000 

TERRITORY THEE IS- 
1 TELEPHONE 

FOR EACH 6 PERSONS 










