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BANK OF MONTREAL

ANNUAL GENERAL MEETING

HELD 2ZND DECEMBER, 1918

(from Ty Gazuevre, December Srd, 1918.)

The 11st Amnual Generad Meeting of the Sharehokders of the Bank of Montreal wis heldl vesterday in the Bourd Roowm at
the Bank's Headguarters.

Amongst those present were: Do Torbes Angus, Ro B Angus, H. W. Beauclerk, D, R. Clarke, F. J. Cockburn, Colonel
Haenry Cockshutt, AL J. Dawes, H. R, Drummond, C. J. Fleer, K.C,: G. B. Fraser, Dr. W. Gardner, Sir Charles Gordon, G.B.E.:
¢. R. Hosmer, Licat.-Cotonel G, R. Hooper, Harold Kennedy, H, B. Mackenzie, Wm. McMaster, Sir Vincent Meredith, Bart.;
W, R, Miller, John Patterson, Rt. Hon. Lord Shaughnessy, K.C.V.0Q.; Dr. F. J. Shepherd, 1., J. Skaife, A. 1, Warren, R, Caniphell
Nelles,

O motion of Mre. 18 B, Auguas, Sir Vineent Meredith was requested to take the chair.

Mr Co T Fleet, K.CL, moved, seconded by Mr. H. W, Beauclerk, that Licut.-Colonel George R, Hoaper and Mr, W, R,
Miller be appointed to act as Serutineers, and that Mr, C. H. Cronyn be the Secretary of the meeting  This was carried unani-
muotisly.

The Chairman then called upon the General Manager, Sir Frederick Williams-Taylor, to rea:l the Annual Rerort of the
{irectors to the Sharcholders at their 1015t Annual General Meeting, held Menday, December 2nd, 1918,

THE ANNUAI RETORT.

The Directors have pleasure in presenting the Report showing the resnlt of the Bank's Dusiness for the vear ended 31st
Uctober, 1918,

Balance of Probtand Loss Account, 31st October, 1917000000000 0 o o $1,604,893 .08
Profts tor the year ended 315t Octoler, 1918, after deducting charges of management, and making
tull provision for all Lad and doubtful debts. o000 00000 oo oo 2,562,720 .14
§4.227,613.22
Quarterly Dividend 2154, paid Ist March, 1918 ... . e S, 600. 00
Cuarterly Dividend 2254, paid st June, 191800000 ... e e HHLOGO . 00
Bonus 16, paid Ist June, 19108, ... o oo e . 160,000 .0
Quarterly Dividend 2149% 0 paid 1st September, 1918, ... 0000 oL S 400,000, 00
Quarterly Dividend 214%, payable 1st December, 101800 00000000 o0 oL L 100,000.00
BBonus 197, payable tst December, 19918, ... ... ... S . ) 160,000, 0D
$1.920,000.00
War Tax on Bunk Note Circulation 1o 31at (0 [Ub(']’, 1018 e ]f)O,UUU.UU
Subscriptions to Patriotic Funds. ... ... e e e . 46,000 (W)
Reservation for Bank Premsises. .00 o 0oL o e 20010040 GO
- 82,326,000 .00
Bulance of Profit and Loss carried Torward . oo oo $1,001,613 22
e ————

Sinee the tust Annual Meeting, Branches were opened at Trafalgar Square, London, Englad, and Sherbrooke Street West
(Maontreal),
Also temporary Oflices were opencd for the convenience of the Troops while in Canip, as follows:-~
In Ontario—Exhibition Camp, Toronto.
Niagara Camp.
Petawawa Caep,
In Quebee—Valcartier Cump.
These were later vlosed as the Tronps went into winter quarters, with the exception of the Branch at the Exhibition Camp in
Faronta,
The name of Grabam, Ont., Brunch has been changed to $Sioux Lookout.
On the 12th October, 1918, we ucguired and tovk over the Bank ol British North America, and every Brauch was inspected
Iy i representative of the Bank of Montreal,
All the Offices of the Bark, including the Head Office, have been inspected during the year,

(Signed) VINCENT MEREDITII,
Bank of Montreal, 2nd December, 1918, President.



THE GENERAL STATEMENT

The General Statement of the position of the Bank on 31st October, 1918, was read, as follows —

LTABILITIES

Capital Stock. . .o e e e 3 16,000,000 00
st . . e e e S16,000,600.00

Balance of Profits carried forwardl. ... 1,901,615.22

SI7,001,613 02

Unclaimed Dividends. ..., .. ... ... ... ... .. N e 6,670 50
Quarterly Dividend, payable 1st December, 191800 .0 o 00 0. e $400,060. 00
Bonus of 177, payable Ist December, 1918, ... .. .. P 160,000, 00
_—— 560,600, 00
—— S 18,468,283.72
5 340828372
Notes of the Bank in Circulation. . ... .o o S$42,082,200 0%
Deposits not bearing Interest. .. ... ... , 124,175,047 .41
Dreposits bearing interest, includiug interest accrued to date of statement ... .. ... 343,552,764 .55
Deposits made by and Balances due to other Banksin Canada. ... ........... .. ... .. R 4,315,348.92
Balances duc to Banks and Banking Correspondents elsewhere than in Canada. .. . . ... .. 3,086,740.51
Bills Payable. oo 311,894 .45
e e e 310,321,004 ,92
Acceptances under Letters of Credit. ..o oo o 3,074,863.17
Liabilitics not included in the foregoing. ... ... . L 746,392 31
SRER 413,540 .12
ASSETS. -
Gold and Silver coin Current . . ... e L. 823.402.841.03
DOmMInION DOLES. .o oot ottt ... 68,531,256.00
Deposit in the Central Gold Reserves. ..o 37.700,000.60

Balances due by Banks and Banking Correspondents elsewhere than iv Canada. §14,703,461 .29
Call and Short (not excceding thirty days) Loans in Great Britain and United

e ] 07,029,540 19
Call and Short (not exceeding thirty days) Loans in Canada .. ... ... ... o X3TLERT TS
- 114,104,395 22
Doninion and Provincial Government Securities not exceeding market value. . ... ... .. 16,870,556. G0
Railwayv and other Bands, Debentnres and Stocks not excecding market value.......... .. 11,375,199 29
Canadian Municipal Securities, and British, Fogeign and Colonial Public Secnrities other than
Canadian. ... ... 32,085835.19
Notesof other Banks............... ... ... ... ... .. e .. 2,767,397.00

Cheques on other Banks. . ... .. L e 2142413877

....... oo 146,028,861 .

S3T0351,651.50

Current. Loans and Discounts in Canada (less rebate of interest). . ) 8
l.oans to Cities, Towns, Municipalities and School Districts. ... ... . ... . ... . ... .. 15,398,069 .21
Current Loans and Discounts elsewhere than in Canada (less rebate of interest). ... ... .. 14,640,836 .95
Overdue debts, estimated loss provided for. ... ... . o 0 Lo L R35.445. 153
177,132,212 59
Bank Premises at not more than cost {less amounts written o)y, ... . ... . ... L 6,000,000. 00
Liabilities of Custoners under Letters of Credit (us per Contra)............... . . ... . .. 3,074,865.17
Depesit with the Minister for the purposes of the Circulation Fund ..o o000 o0 L. 1,038,166. 060
Other Assets not included in the foregoing. ... ... ... . .. .. . o o 216,650,206
835841354612
VINCENT MERLEDITH, FREDERICK WILLTAMS. TAYLOR,
President. : General Manager.

TO THE SIAREHOLDERS OF THE BANK OF MONTREML.

We have checked the Cash and verified the Securities of the Bank wt the Chief Office on the JLst October, 1918, and also at another time, as regnired
by the Bank Act, and we have found them te be in accord with the books of the Bank. We bave also checked the Cash and verified the Securities at
several of the Principal Branches of the Bank at various timey during the vear. We have cbtained all information and explanations required, and all
transactions that bave come under our notice hase been, in our opinien, within the powers of the Bank. We have compared the above Balanee Sheet
with the hooks and Accounta at the Chief Office of the Bank, and with the certified Returns received from its Branches, and we certify that, in our epinion,
it exhibits a true and correct view of the state of the Bank's affairs according to the best of our information, the caplanalions given to us, and as shown by
the books of the Bank.

MoxnTREM, 19th Nowvember, 1918, J. MAXTONE GRAIIAM,
Audltors. {JAMES HUTCHISON,
GEORGE CREAK,
Chartered Accounranta.
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THE PRESIDENT'S ADDRESS

Sir Vincent Meradith, in moving the adoption of the Reporl
of the Directors to the Sharcholders, said:—

At a Special Mecting of the Shareholders of this Bank, held
vn 10th September, vour permission was obtained to purchase
the assets and assume the labilities of the Bank of British North
America. At that time the nature of the transaction and the
terms of purcliase were explained: these, T betieve, are equitable
as well as advantageous to both Banks.

The amalgamation was completed on 12th October, 1918,
hut the combincd Latance sheet showing the new capital and
rest and undivided profits cannot be prepared until after the
expiration of four months from the date of taking over, as the
agreemcnt stipulated the sharcholders of the Bank of British
North America should have that period in which to clect whether
they would accept cash or our shares in exchange for their
holdings.

Another matter that has engaged the attention of vour
Directors has been the distribution of profits. It was thought
the term “bonus™ was out of harmony with existing conditions.
After giving the matter careful comsideration, and having in
view the fact that the earnings of the Bank for some years past
lave warrantcd the paymert of the usual 10 per cent. dividend
with an additional 2 per cent., it has been decided that the
stock should be placed on a 12 per cent. basis, effective at the
next dividend perind.

A sum of §46,000 was donater] to Patriatic and Red Cross
Fands, and I know the action of vour Directors in this connectibin
lias vour approval.

The Lusiness of the Bank has been well maintained during
the year.  In view of possible Guvernment financing and the
sontewhat upcertatn outlook at heme and abroad, we have con-
sistently set our faces against over-expansion, which is to be
deprecated under existing conditiens. While giving our cus-
tomers all reasonable accommodation required, and taking up
nany new desirable accounts, we have maintained a strong
fiquid pesition, continuing o well-considerced palicy of the Bank;
a pelicy which, in the past as now, has added materially to the
stability us well as the credic of the Bank at home and abroad
and of Canadian finance gencrally.

Turning to British finance, two outstanding features during
the vear were: First, the stecess of the svstem of continuous
horrowing by mwans of the 5 per cent. Natienal War Bonds,
which were made availallde to investors at all times on applica-
tion,  This plan viclded the hinge sum of £1,200,000,000 trom
daily subscriptions and avoided the unsettling of the money

market which imvariably attended the placing of great War

Loans. this= remarkable response of the
investing public, deposits held by the banks in Fngland are
actually larger than a year ago.

The second Teature is 1the wmalgamation of some ol the
more tmiportant bapks i Great Britain, resulting in a closer
co-operation hetween the Imperial Treasury and the banks in
mecting and solving the finaneindl problems with which the
country was facod.

Notwithstanding

The methods adopted by thie United States Governnient i
cunncction with war finance are so well known that it is unneces-
sary for me to make reference to them here, or to dwell upon
the success which has atrended the loans of that country.

SUCCESS OF VICTORY LOAN.

The overwhelming success of Canada’s Vietory Loan, 1918,
again evidences the loyal and patriotic spirit of our people and
enables the Minister of Finance to extend material assistance,
should it be required, to the Iinperial or Allied Governments,
in the interests of Capada’s trade.  The oversubscription of the

l.oan is an index of the sound financial condition of the country
and of the ability of the people to cope with whatever situation
may occur.

During the year under review the foreign trade of Canada
has been on a descending scale. That trade amounted to
$2,082,494,000 in the ten calendar months of Jast year to October
31st, while this year the value i, for the same period, $1,762,-
785,000. The decrcase has occurred principally in the value
of agricultural products am! manufactures exported; in the
case of the former, because of a less bountiful harvest, and of
the latter, because of the completion of tnunition orders. The
figures, however, reflect a trade immensely greater in value than
in the pre-war period and indicate the source of the commercial
prosperity the country has had.  Taking the ten months’ period,
there was in 1917 an excess of exports over imports of
§341,000,000, and in the corresponding period this year the
excess is $242,360,000, a decline of a hundred miillion dollars,
but the balance remained large, and while the export of munitions
will shortly cease, that of agricultural products should be at
least maintained and probally iucrcased in the future. In the
ten months' perioet, imports were $870,789,000 and exports
$1,211,702,000 in 1917, as against imports of $760,212,000 and
exports of §1,002,572,000 in the corresponding period this year.

Business generally has been active and profitable, as banking
accounts abundantly attest, note circulation, deposits and loans
being unprecedentedly luarge. As an adequate supply of raw
materials again hecomes available, it is reasonable to expect an
extension of ntanufacturing operations, and in the necessarily
small stocks in mierchants' hands there is assurance of a good
demand for mill products, even though the expectation of a
recession in prices may prompt caution in purchasing.

WILL ESTABLISH AGENCY IN PARIS.

The question of opening branches in foreign countries {o
participate in the business that may arisc in connection with
reconstruction requirements abroad is one that has received
considerable attention from your Directors, Following the
policy of many kaglish hanks, we have decmed it prudent to
refrain from establishing branches at pointe far afield where
Cunacdian capital would be required in local and possibly com-
petitive industries, preferring rather to strengthen and extend
vur refations with foreign banking bouses and to retain their
goml-will, therchy conserving our resources for the assistance
and encouragement of home trade.  In thizs connection, it may
be well to mention that we propose presently to establish an
Agency of the Bank in Paris, not for the purpoese «f leaning
Canadian funds, but to supply nccessary banking facilities to
Canadians travelling abroad and to further the intercsts of
Canada penerally in France.

The harvest in Canada, while not as bountiful as we have
reaped in past vears, has on the whole been satisfactory.
Estiinates from authoritative sources place the vield of wheat
from the three prairic provinees at 160,660,600 bushels, and from
the whole of Capada at approximately 200,000,000 bushels, a
large proportion of which is high grade.  Saskatchewan, and
more particularly Alberta, suffered =omewhat through damage
by drought and frost, e in Manitoba a foll average has been
reaped, with an exceptionalis gocd barlev crop.

Immigration, upon which the future prosperity of  this
country so largely depends, has been ol i somewhat negligible
yuantity since the outbreak of the war, although a number ol
experienced farmers, with cash capital, have come into the
West from the United States.

The total number of immigrants from {oreign countrics of
necessity has not been large.  The iimmigrants entering Canada
during 1916-17 numbered 27,000, of whom 78,000 came frem
the United States.  Tn 1917-18 the tota! immigration was 53,000,



of whom 46,000 came from the Umnited States. The reduction
in 1917-18 is no doubt in a large measure due to the entry of
the United States into the war and the subsequent draft
regulations.

It is confidenily expected that we shall receive a large influx
fromn that country to our Western Provinces with the return of
peace conditions, as the superior fertility of these lands is
becoming more widely recognized; but I am not so sanguine in
regard to scttlers from Great Britain and foreign countries,
where the difficulties of transportation will be an adverse factor,
atthough probably less serious than anticipated. There is also
the posaibility that soniwe restraint may be placed on intending
emigrants by their home Governments for some time to come,
Notwithstanding this, however, I feel Canada will attract and
receive a very considerable himinigration in the not distant
fature.

The debt ol Canada afier the war 1s likely 1o reach o total
uf possibly $1,500,(03,000 and, with other capital obligations,
may exceed that amount., How the interest on this vast sum
is to be met is one of the most important of the many and
complex after-the-war problems we shall have to solve.
Increased production will relieve us of a portion of our burden,
and this, with strict economy and growing population, will in
time adjust our difficulties,

POLICY OF TAXATION.

Taxation cannot casily be lessened amd may be increased.
A levy on capital, advocated in some quarters, must only result
in the stifling of individual incentive and euterprise, and the
penalizing of industry, sell-denial znd thrift. Taxing capital
Lo the point of upcmployment in industrial enterprise would
involve unemployment of labour and produce serious conse-
guences  If placed principaily on consumptien, the burden of
taxation is distributed.  In this connection, it may be pointed
out that comparison, frequently made, of our taxation with that
of Great Britain ignores the incidence of customs duties, restricted
in Great Britain but supplying 4 large part of the public revenue
of Canada.

The war which has convulsed the world for over four years
has now happily ended in a glorious victory for Great Britain
and her Adlies. During that long period of conflict, we have
experienced anxietics, but we are now assured of a peace such
as we have so confidently anticipated and for which our gallant
men have so valorously and successiully striven.

\With the cessation of hostilities,the cancellation of munitions
contracts has begun and the adaptation of war industries to
peace conditions will doubttess bring about a check, with possible
dislocation of business and displacement of labour, but these
adverse factors, 1 believe, will prove transitory.

Manuofacturers who have conserved their resources during
war-time prosperity and have taken advantage of this prosperity
to beconie efficiently equipped, should be in a position promptly
to adapt their organizations to peace requirements, and to take
advantage of an onrush of business <uring the reconstrnction
period

PREPARING FOR POST-BELLUM PERIOD.

Already much preparatory work of practical value to meet
post-hellum requiremcnts has been undertaken by other countries,
and with wise foresight, the organization of strong central bodies,
equipped with large powers, has been encouraged, to link up
the great manufacturing ineustries, the promotion of scientific
and industrial rescarch and the cmployment of a competent
Intclligence Staff Lo seck out new markets abroad.

We in Canada have embarked on a shipbuilding programme
of considerable magnitude, a first important step in preparedness.

If operated on business lines, as [ leel sure it will be, the capital
expenditure will be amply justific. The action taken by our
Government in appointing a Trade Comumission to provide
employment for the increased tonnage that will soon be avail-
able, and to secure lor Canada a iull share of the large and
urgent demands of the devastate:! countries {or reconstruction
and replacement purposes as well as fur food stufls, is a further
step in preparedness, and is to be commendel.

Owing to the fGnancial straits of these countries in conse-
quence of war's devastation, requisite credits to meet the nnusual
demands, estimated fur France alone at Fes. 50,000,000,000,
must be provided. If Canada is to share in the business oppor-
tunities, and in order that our present prosperity may be
continued, the banks must stand ready to arrange liberal aud
probably lonpg-term lines of credit, providing the necessary {unds
from their own resources, or availing themselves of the privilege
of rediscount with the Dominion Coyverment.

Should these facilitics prove uncqual to the demands which
may be made upon them, 1 feel sure the Mipister of Finance,
with the sound judgment he has displayved in financial affairs,
to the advantage of the country during the war, will not hesitate
to supply adequate financial assistance, i the same manner iu
which [mperial Government eredits for purchasing in this
country were established during the war
he fully justificd.

As the war ends, all signs point Lo a great demand for capital
for recanstruction, refunding and replacement porporses, and
interest rates, in consequence, will in all probability rule high for
some time to come. A temporary shortage of all kinds of
nerchandise, owing to labour having been diverted from
domestie to war purposes, alse scems probable.

But sooner or later we in this country will, without doubt,
have to meet foreign trade competition of cheap and skilled
labour, together with advanlageous transportation facilities, to
a more pronounced extent than Canada has yet experienced.
H this conipetition is to be cflectively coped with, the increased
cfhciency, co-operation and co-ordination to which 1 have
referred are essential. Our best encrgies mmst be directed 1o
greatly increased production of onr basic, agricultural and other
great natural resources.  In this way, and by strict economy in
Government, Municipal and personsl expenditares, a solution
can be found of eur difficultics of exchanges, the maintenance
of our favourable trade Lalance and the puyment of our war
debt.  Otherwise, we must lovk for a shrinkage in business, to
Le followed by a readjnstment of the scale of wages for labour
and of the prices of all commeodities.

We shall undoubtedly for soine years have to pay in relatively
high taxation the price of our devotion and patriotism, but |
am confident this will be done uncomplainingly, in the belief
that all present and prospective fifficulties can and will he
overcome.

I'n doing so, he will

THE GENERAL MANAGER'S ADDRESS.

Sir Frederick Williams-Taylor, the General Manager of the
Bank, then made his nnnual address, as follows:

Mr. Chairman and Gentlemen:—The annual balance sheet
presented to-day for your approval is the fifth issued during war
conditions and the first in the second centnry of this Bank's
history.

The increase in our resources, and also our responsibilitics,
through the purchase of the Bank of DBritish North America,
referred to by the President, is reflected in our statement.
The number of our branches has been increased by seventy-nine.
Also we have taken over excellent material in a stafl that will
serve us as loyally and cfficiently as they did the fine old insti-
tution whose honourable career ol more than eighty years is now
ended.



As we all know, bankers throughout the world have had to
cope with abnormal conditions since the outbreak of war,  This
statement applics [ully to Canada. During the year under
review Canadian banks have encountered their share of problems.
We have become accustomed to problems. In consequence, we
have faced difficulties of unusual character with increasing
ecquanimity. It is well to have reached this stage; otherwise the
strain would have been unsettling.

CANADNS ADEQUATIL BANKING SYSTEM.

The ease with which financial Canada has met the stress of
war conditions has been favourably commented upon abroad.
At home one hears no expression of surprise at the stable financial
conditions in the Dominion.

The real basis of that stability is a banking system that has
proved most efficient in peuce times und, with the [aci'ities
accorded by the Minister of Finance, has withstood the severe
test of war times. The system as it stands is without doubt
adeguate to incet any possib'e demands arising during the
reconstruction period aud for years thereafter.

The public, long accustomed to banking stability, now
accept it as a matter of course. The strong liquid position of
your own bank has been an inportant factor in the situation.

It is quite possible that the economic and financial problems
of the next fow years will be more difacult to surmount than
those we have faced of late.

The anticipated disturbance in bank deposits resulting from
domestic Government war loans has subsided, as was to be
expected.  Seeing that the proceeds of such loans remain in the
country, the moncy, of necessity, finds its ultimate way back to
the banks through one channel or another; and theitcfore the
loanable capital of the banks is, in the long run, undiminished.
On the other hand, the strength ol a banker’s position lics largely
in his command of numerous small deposits. The volume of
deposits has increased by many millions, but the number has not
yrown proportionately. Qur own deposits are now $469,727 -
811.96 as compared with $330,795,390.72 4 year ago. This sum
includes £58,950,000 Bank of British North America money. As
usual, we have certain large deposits of special character, The
increase in our savings deposits is reasonably satisfactory.

As regards profits, an impression exists that these war years
have been unusually fruieful for the banks. The reply is that
when adequate provision has been made for unknown future
rates of raxation in Canada and clsewhere, for the increased cost
of administration, for heavy depreciation in even the most gilt-
edged sccurities, 1t may be stated without reservation that the
net results are none too ample for safety, I would emphasize
another point, viz., that while the cost of everything else has
risen, the public have paid no higher rate of interest for
banking accommodation than before the war.

So far as this Bank is concerned, the dividend has been
comfortably earned, and, as usual, we have made proper allowance
for depreciation and for business hazards.

Now that the war is won, the foremost thought in every
scrious Canadian mind to-day is directcd towards the [uture,
Every business in the country, large and small, from our great
railways 1o the small shops, is concerned and involved. As the
business of our banks is with the whole community, weatespecially
and vitally interested.  War prices have brought great prosperity
to land and water transportation companies, to merchants,
to manufacturers, to farmers, and to the labouring class. Only
the salaried class and those whose incomes are fixed have suffered.
Not only are prices of all commodities unprecedentedly high with
a liberal margin of profit, but the demand for the staples of life
and many luxuries is unlimited,

PROVISION FOR PERIOD OFF READJUSTMENT.

Two contingencies in which we are vitally concerned are
the respective rates of speed with which prices and demand will
decline. It is not for me to assume the rdle of a prophet, but 1
can at least go the length of stating that the policy of this Jank
has been and is to conduct its business on the probability that
both may decline rapidly, that values are certain to fall away
presently, and that there may at the same time be a diminution
in demand. Either of these conditions would be serious.
A combination of the two would be disastrous to unprepared
merchants and manufacturers carrying heavy stocks, Our
great industrial companies are practically all in an immensely
stronger financial position than before the war. In some cases
the improvement seems almost magical. In general terms, my
belief is that the trading and manufacluring community of
Canada is prepared for the slump as it comes. Meanwhile,
public pronouncements are made by those who have given the
subject special study that foed prices, particu’arly for meat,
will remain extremely high for many moaths to cone,

After passing through the inevitable period of economic
confusion which zll countries must endure, that country of
boundless wealth and virility, the United States, the only great
powcer, by the way, to emerge from the war better off fiaan-
cially, nay probably enter upon an era of unprecedented expan-
sion and development. Canada must share in such prosperity
independently of the part we hope to take in supplying Europe's
reconstruction and regular demands. Meanwhile, there never
was a time when our country was more in need of sound
economic thinking and sane financial policy.

The Bank’s current loans in Canada are now $146,028,861.28,
an increase of $48,421,456.30 during the year, Bank of British
North America business accounts for 30,900,000 of the increase.

Our loans to municipalitics are $15,598,069.21 as compared
with $11,415383.61 a year ago. Practically the whole of this
is advanced against taxes and none on capital account.

With thé appropriations set aside for possible losses, we
believe at present these current loans worth par. From long
experience we also know that the ability to collect eventually
one hundred per cent of this great inass of commercial paper
depends on the economic course of events in Canada. That is
another reason why banks should make reasonable provision
for undisclosed losses, losses that will accrue in the future ags
surcly as they have in the past.

During the war, this Bank has dene its fult shaie in financing
the Dominion Government, also Imperial Government pnrchases
of wheat, flour, ctc., in Canada,

The banks of Canada as a whole have out on loan to the
merchants, manufacturers and private individuals of this country,
secured and unsecurced, on business paper and by way of accom-
modation $§1,003,593,000. This great sum represents the
extent to which the banks may be described as financing Canada’s
domestic and foreign trade. The amount is apart from 8§73,
685,136 loaned by the banks on call to brokers.

HHELPING EXPANSION OF CANADAL

With the acquisition of the Dank of British North Amwricit
we are now the custodians of $358,413,546.12, of which $34,168,-
283.72 belongs to you as sharcholders and $523,945,262.40 is
entrusted to our care by the public. It is worthy of no e that
this Bank's total assets are now as great as were the combined
total assets of all the Canadian Chartered Banks seventeen
years ago. Thirty-four banks were in operation them as com-
pared with nineteen at this date. You may be confident thar
we have a proper appreciation of the responsibility involved in
using this great sum of money. We keep ever before us out
duty to our depositors and to the shareholders. At the same



time the Bank has a further duty, national in nature, in financing
established business and in fostering the young industries of the
Dorminion; in loaning capital for all legitimate enterprise from
the small farmer and live-stock breeder to the great packing and
milling industries; from the small trader te the great merchant
and manufacturer. Governments, cities, railways and public
badies leok to us for temporary financial aid.  For these various
purposes our power is greater than ever before, and the Bank
has never been in a strouger, more clastic position,

There have been fewer commercial faillures in Canada than
for many vears. The number in 1918 was 905, as compared
with 1172 in 1917 and 1669 in 1913.

Our note circulation has risen 10 the great height of $42,-
1052,209.08, or $12,774,123 more than last year. Present
figures naturally include Bank of British North Anwerica eircu-
lation. The tolal bank circulation in Canada for the same
periods were $227,597,808 and 8189 852,907 respectively. We
look for a rapid post bellum reduetion fron the abnormal heights
caused by high prices and business activity largehy of o war
nature.

Our New York and London oflices bave been imvaluable
channels [or international transactions during the war.

lu Lowcdon, the important Banking events of the year have
Leen a series of hank amalgamations regarded by those competent
1o judge as wise preparation for forvign tride competition wlter
the war.

The final judgment favourable 1o your Bank in the Banbyry
Case, given by the House of Lords in London last June, was a
gource of gratification Lo us and to banks generally, as the
principie of good faith inveolved has been vindicated.

The price of money and rate of discount in London have
both been under control during the year, the former ar 3149;

and the latter at about 34§57,

The volume of Canadian loans representing fresh noney
floated in cither London or New York during the fast twelve
months has been relatively small. Certain maturing loans
have, however, been refunded successfully at both centres.
The excellent reception which such loans have niet in London is
sigmificant.  With one minor exception, all interest payments on
Canadian public loans doniciled in London and New York
have been et at nutority.

In New York, the value of call money in 1918 averaged
5.11€, as compared with 3.24% the previous year.

We learn with pleasure that our Waterloo Place and
Trafalgar Square offices in London have proved increasingly
uscful to Canadian soldiers, their relatives and friends.

PROBLIEIM OF EXCHANGE.

The Domninion has been penalized during the past year by a
heavy premium on New York funds. This new condition is a
matter of widespread interest, Al Allied countries lave been
at a similar disadvantage in their dealings with the United
States during war conditions. Qur dollar is worth at present
only ninety-eight and a hali cents in the United States.
In other words, it costs one dollar and fiflty cents Lo send
one hundred dollars across the line. The one and a half
per cent in question is lost to us, Canada receives no
counter-value. In simple language, the obvious explanation is
that more money is going out of than coming into the Dominion.
The prime fazctors are our imports, our exports, and our interest
payments. Our exports in fact exceed our imports, but Great
Britain, by arrangement, has not been paying in cash for muni-
tions manufactured here on Imperial Government account. On
the other hand, it is pertinent to mention that Canada is not
paying in cash the cost of maintaining our overseas forces,

In theory, there are four ways in which this onerous penalty
can be removed; by increased exports; by reduced imports; by
paying in gold; or, by borrowing it outside markets. None of
these remedics is at hand, but with the return of peace Canada
should at least be able to float public loans in New York, Then
also we can hope f{or better things so far as imports and exports
are concerned.  Also there is on balance a large amount owing
our Government by the Imperial Government and $200,000,000
is owing the Banks of Canada by the Imperial Government,
representing wheat and munition purchases. In due course
these combined amounts will aid the exchange situation.  The
premium 1o question should, therefore, diminish sooncer or later ta
a point that will be immaterial.  Meantime it discourages the
importation of non-cssentials from the United States, and the
investment of Canadian funds in American and foreign securities.

In conclusion, it will bear repeating that Canada possesscs
all the attributes of a great nation, excepting population.  The
erying necessity of the hour is for increased production.  This
cannot be fully achicved without immigration. e have room
and opportunity for many wmillions of farers and for a good
class of Tabour to develop our mineral wealth and our fisheries
and to convert our great forests into lumber and into pulp aixl
paper. One sure way of attracting such immigration s to imake
living in Canada cheap.  To attain this object there must be an
end to the public and private extravagance of the pasi.

Our Superintendents have reported on Provincial Counditions
as follows:

QUEBEC,

Hay and root crops were faicly good, potatoes being again
damaged by rot. Cereals were about average, pasturage was
good,

The cut of lumber during the past scason was snwller than
usual. Scarcity of tonnage has restricted shipments to the
Euglish markets and a large part of the cut will have to be
wintered in Canada,

The American lumber market has been dull, but the demand
for pulpwood {rom the United States continued steady throughout
the year with very high prices and good shipments considering
the transportation difliculties. '

The paper mills of the Province have been working 10 capa-
city throughout the year, and the demand for newsprint and the
better qualities of print papers continues strong, the chicf
obstacle to business being the ever increasing freight rates and
the difficulty in obtaining cargo space.

With the exception of asbestos, there is little mining done
in the Province. Asbestos prices are good, and sales and ship-
ments about the same as last year's figurcs.

Manufacturers report another successful year in so far as
output is concerned, although they have been handicapped by
scarcity of skilled labour, high cost of materials and difficulties
in transportation.

The fur business has been good. Boot and shoe sales are
expected to about equal last year's figures in value and quantity.

Shipbuilding has been actively engaged in, nearly 125,000
ocean and inland tonnage having been lzunched during the year.

Collections were ntever better, and {ailures show a reduction.

During the year the Dominion Government spent a certain
amount on the drydock at Levis, on the completion of the
Quebec Bridge and on the Quebec and Saguenay Railway; while
the Provincial Government has expended a moderate sum on
reads. Municipal expenditure has been kept within bounds.

Speculation in real estate has been practically eliminated.
Values are fairly well maintained. Rentals arc high.

General conditions, both in cities and rural districts, are
good, although the high cost of commodities seriously affects
those who are dependent on a fixed income,



ONTARIO.

The furmers enjoyed a very satisfactory year, crops were
albundant and prices obtained exceptionally high. Fall wheat
was winter-killed, but all other crops gave good results.

Owing largely to shortage of labour, lumber production was
less than in the two preceding years. Stocks carricd over will
be small and lumbermen gencrally are optimistic as a strong
demand for all classes of lumber is anticipated for next year.
Wood operations this winter will be curtailed through lack of
vecessary labour. The pulp situation is generally.satisfactory
with much higher prices prevailing for the sulphite output.
Paper production was about cqual to last year.

Mining has been active; nickel production greater than
ever; silver falling off in quantity, but realizing high prices;
low grade gold mines produced at about last year's level,

Alanufacturing activitics have been limited only by scarcity
of labour and of raw materials.

Both wholesalers and retailers report it casy to sell goods,
but diffiendt to purchase.

All Government and Mumcipal expenditures have been
kept within the imit of absolute necessitics,

Population still shows o tendency to drift 10 cities and
manubscturing centres,

Real cstate values have shown no marked linprovement.
Rentals have been increased in cities and in larger towns.

Prosperity is gencral throughout the Province. Busineds
people, auticipating peace conditions, have been proceeding with
caution and are materially and mentally prepared for the read-
justment period.

MARITIME PROVINCLS.

There was an average crop of hay and cereals,  Root crops
were large, potatoes being one-third greater than last year's
returns.  Fruit was light but of good quality.

The lwmber cut was less than last year. About the only
mnarkets open here have been the United States and South Amer-
ica, and stocks will have to be wintered to a considerable extent,
the English market being practically closed. Wages and cost
of provisions are high and labour is scarce, all of which will
probably result in Yumbering opcrations generally being cur-
tailed.

The output of coal was below last year's liguies, owing to
scarcity of labour.  Steel plants have been working to capacity.
The new plate mill now under construction at Sydney will be an
acquisition of great importance commercially to the whole
Dominion.

The past hshing season has been good despite certain losses
to the fleet through submarines. A shortage in the catch was
offset by an active demand and higher prices. Occan transpor-
tation was procured with difficulty, but the American and West
Indian markets have taken increased quantities.

Owing to the excellent prices received for farm products and
fish, and the high wage scale, both wholesale und retail trade
have been good.

Dominion Government work on Ocean Terminals at Halifax
proceeds, but both Provincial and Municipal expenditures have
been small, A large amont is being expended in rebuilding
Halifax.

Owing to the great demand for shipping, a goed many small
wooden vessels have been built in Nova Scotia and New Bruns-
wick during the year and the future of this old industry is inost
promising.

A steel shipbuilding plant is being constructed at Halifax.

To sum up, the crops were average, prices were good; and
this, together with the high figures obtained for fish, lumber and
pulpwood, has resulted in continued prosperous conditions
throughout the Maritime Provinces,

IPRAIRIE PROVINCES.

The yield of wheat, while substantial, has fallen somewhat
shiort of expectations founded on the increase in acreage under
crop.  Fortunately, a large proportion is high grade, making up
in no small measure for the ddficiency in quantity.

Manitoba has done well on the whole; the barley crop is
exceptionally large. In Saskatchewan fairly good results have
been obtained.  In Alberta the damage from drought and frost
has been relatively more severe than in the other two provinces,
A conservative valuation of the grain produced places the total
for the year at $500,000,000.

The live stock industry has prospered under increased
demand. Sheep raisers continue to benefit through the main-
tained high price for wool,

Alixed farming, encouraged by the Government with the
assislance of the Banks, is becoming more general.

AMineral development is confined almost entirely to coal,
and preduction has been much stimulated by the reduced import
of anthracite. It is estimated there are 4,000,000 tons of
anthracite, 44,500,000,000 tons of bituminous and 60,000,000,000
tons of lignite coal in Alberta alone. Western coals are now
more widely used but there is as yet lictle development.

Both wholesale and retail trade have been active and good.
fFailures show a steady downward tendency in number and the
amonnts involved.  Manufacturers have made progitess in the
face of great and nnusual difficulties. Flour mills and other
food-producing plants have been continuously employed.

There has been practically no railread construction during
the past year, and Dominion, Provincial and Municipal avthori-
lies, as well as private individuals, bave wiscly refrained from
capital account expenditures,

Immigration, while not large, has been valuable,  Experi-
enced farmers, with capital, hiave come into the West {from the
United States.

Transactions in urban realty econtinue unimportant, but
housing accommcdation is scarce and rentals continue high.
Speculative buying has disappeared.  Farm lands are in demand;;
sales have been numerous and large, at increased prices,

The rapid growth of the financial power of the central
provinces is sirikingly illustrated by the large per capita sub-
scription to the Victory Loan of last year and this. The post
bellum period of adjustment will present many difficulties, but
peoples of the Prairic Provinces, who depend largely. on the
production of food stufts, should be in a position to withstand the
cffects of possible commercial reaction,

BRITISH COLUMBIA,

There is gencral prosperity throughout British Columbia
with pronounced activity in shipbuilding, lumbering, mining
and fishing.

Field crops were harvested in good condition and growers
are well satished beth as to yield and prices. The fruit crop
was somewhat lighter, but well sold. Stock raisers had an
exceptionally good year.

Lumber production has reached a new high record.  Spruce
for aeroplanes and heavy timbers for shipbuilding created an
additional outlet. Prairic markets have been quiet and export
trade still continues dormant owing to lack of tonnage. The pulp
and paper industry still expands.



Shipbuilding is now a very important industry on the
Canadian Pacific Coast. Steel and wooden ships built in British
Columbia arc actively engaged in moving the world's commerce,
new ships are being built, shipyards have contracts alcad for
some time to come. A large body of men is continuously
employed, and the large amount of cash pui into circulation
has a stimulating effect upon every class of business.

Metalliferous mining has been vigorously prosecuted with
generally satisfactory results, Properties idle for years have
changed hands and are now being worked on a business and
paying basis. Coal mining, although hampered by labour
difficuities, will show an increased output over last year.

The total fish production in British Columbia will be the
largest recorded. The salmon pack will be equal to the record
pack of last year. The Government commandeered practically
all of the better grades and placed an embargo on shipments.
Prices have not yet been finally fixed, but a reasonably profitable
season is assured. Thc halibut fishery has been profitable to
both fisherman and shipper. Notwithstanding the increased
fishery, the demand for export outruns the supply.

The wholesale trade is good; retail trade active. Cash is

abundant.

Municipal affairs continue to be economically administered,
and Government and Municipal expenditures are kept within
the limit of actual necessities.

The Coast cities have been attracting population from the
interior, and people have been coming in from outside, the
Province to participate in the high wages paid in shipbuilding
and allied industries.

There is an improved tone in regard to real cstate, but little
property changing hands.

NEWFOUNDLAND.

The estimated catch of cod will be about 500,000 quintals
less than last year. The comparative export figures are;—

Dried Cod 1918 1,821,206 quintals $18,829,560
1917 1,568,020 " 12,876,847

Pickled Cod 1918 195,218 + 1,023,426
1917 210,514 " 513,895

The frozen fish industry is being devetoped. The difficulty
of procuring the necessary tonnage to carry fish to market has
been satisfactorily met so far by the ocean-poing sailing vessels
owned here, and one or two steamcrs chartered abroad.

»

The oulput of the Bell Island Iron Mines wuas somewhat
smaller than the previous year, being 751,000 tons as compared
with 905,000 tons last year,

Little lumbering was done owing to the high wages and
scarcity of labour, The pulp and paper industry has been dull,
large stocks of manulactured goods being held, owing to dificulty
in procuring ocean transporiation,

The take of scals this spring was smaller than last year,
probably owing to the smaller number of steamers prosecuting
the fishery, bul the money value of the vield was greater,

Manufacturers of clothing, boots, shoes, ironware, cordage,
et cetera, have had a good year., Both wholesale and retail
trade have been exceptionally good.

With the high prices obtained for fish and oils, the people
generally are prosperous. Interest-bearing deposits in banks
show an increase of $2,400,000 over last year notwithstanding a

domestic war loan floated in June last which met with good.

response.  The issue was in the shape of ten year 6249 bonds
at par, A portion of the same loan was sold in Canada on

favourable terms.

MEXICO.

Although general conditions in Mexico are still far from
norma', there is an improvement as compared with a year ago.
Business in Mexico City is being conducted with 'ess difficu’ty.

A better state of ecoromic and genera) affairs should follow
the final settlement ol peace in Europe.

The Chairman then moved, seconded by Sir Charles Gordou,
that the Report of the Directors, now read, be adopted and
printed for distribution among the Sharcholders, The Report
was nnanimously adopted.

Mr. C. R. Hosmer moved, seconded by Mr. Wm. McMaster,
that Aessrs. Jaumes Hutchison, C.A., J. Maxtone Graham,
C.A., and George Creak, C.A., be appointed Auditors for the
Bank for the ensuing year, and that the ballot for the Auditors
be taken at the same time as the ballot for the Directors is taken.
This was unanimously adopted.

The President then said: “Belore the next motion is put
before the Meeting, 1 should explain that a quinquennial sub-
mission of the By-laws to the Shareholders is calted for under
Seetion 18, Sub-section 2 of the Bank Act, and we have taken
advantage of this opportunily to have our By-laws carefully
revised (o conform with the amended Bank Act of 1913,

"“A number of minor changes were necessary to meet the
requirements of the Act, but the only alteration of importance
is the authorization to increase the number of the Directors from
14 to 16, with the usual corresponding increase in emolument.

"Copies of the revised By-laws are on the table and, if
approved, will be mailed to each Sharcholder after the meeting.”

Moved by Lord Shaughnessy, seconded by Colonel Henry
Cockshutt: That ir is hercby resolved that By-laws as laid
before the meeting, numbered 1 to 10, both inclusive, are hereby
enacted by the Sharcholders of the Bank of Montreal, This was
wnanimously  adopted.

Dr. F. . Shepherd then moved, scconded Ly Mr. Johu
Iatterson, that the thanks of the meeting be presented to the
President, the Viee-President and ireelors, for their atiention
tar the interests of 1the Bank,

In presenting this resolution, 1. Shepherd said: 1 ke
great pleasure in presenting this vote of thanks. At the samme
time [ wish to congratulate the President and other Directors
on the absorption of the Bank of British North America on such
equitable terms.  We Shareholders owe a debt of gratitude to
the President and Directors for the conservative and careful
manuer in which they have managed the affairs of the Bank
during this terrible war periedd. 1 am sure with the record they
have made during the past four years we can rcly upon them to
carry on the affairs of the Bank as satisfactorily as in the past.
We are thoroughly satished with the report presented tousto-day,
and | know that we ali feel confident that with such careful, far-
sighted management, in the troublous times ahead, our financial
ship will be guided into a safe harbour, and will navigate safely
through the dangers of the reconstruction period.”

In scconding the resolution Mr. John Patterson said that the
Sharcholders owed a vote of thanks to the President and Directors
for their devotion to duty and far-sighted policy.  He remarked:
“When it comes to the successful handling of such a sum as
S558,000,060 of the people's money, and doing it with siuch
conspicuous success, the work of those who have achieved this
demands net merely our thanks, but our admiration.”

The motion was unanimously adopted, with applause.

‘I'he  Presideunt: “On behalf of the Vice-President, the
Directors and mysell, I thank you for your kind expression of
continued confidence in our ability to carry on the business of the
Bank.”



Mr. H. R Drommond moved, seconded by M, . Kennedy,
that the thanks of the meeting be tendered the General Manager,
the Assistants General Manager, the Superintendents, the
Managers, and other Officers of the Bank, for their services during
the past year.

In presenting this motion, Mr. Drummond said: "1 would
like the General Manager and his assisting officers and the whole
staff of this Bank to feel that this resolution is no mere per-
functory resolution by the Shareholders. The President and
Directors, of course, direct the affairs of the Bank, but the
actual work of the Bank is that of the General Manager and his
assisting staffs. The wonderful results achieved during the
past year show that they have all accomplished that work in a
thoroughly efficient manner. (Hear, hear.)

*This Bank is such an enormous institution that the respunsi-
Lilities of conducting its affairs are constantly increasing, and
when we are drawing our dividends and bonuses the Share-
holders shoutd mmake their thanks reach right down to the staffs
and clerks to whose devotion to duty we owe these results,”
(Applause.)

Mr. W. R, Miller: “May I say something about the amal-
gamation of the Bank of British Nerth America. The General
Manager has referred to the anxieties of the past year in con-
ducting the affairs of a great Bank. The Staff of the Bank of
British North America, it having gone out of existence, I take it,
will receive no expression of thanks, May I suggest that it would
be a graceful act to link up these officials and staffs with those
of the Bank of Montreal in this resolution.”

The General Manager: ‘1 am greatly indebted to Alr.
Drummond for the terms in which he referred to my services and
those of the Assistants General Manager, the Superintendents,

Managers, Inspectors and the General Staft during the past year,
and to Mr. Kennedy for the manner in which he supported the
motion.

“On behalf of Mr. Mackenzie, the forner General Manager
of the Bank of British North America, and his staff, 1 would
thank Mr. Miller for his well-deserved comniendation. It would
be difficult to ineasure with any ordinary adjectives of praise the
attitude of this Bank and its staff during this war period. I am
not referring alone to the men with the colours.  They are beyond
praise. Nor do I refer to the dead. They are honoured with our
unchallenged admiration. [ refer now to the officers, the men
and women clerks at home, who, with long hours and few holidays,
have done their share, inconspicucusly but splendidly, toward
the winniug of a glorions victory for the Empire.”  (Applause.)

FLECTION OF DIRLECTORS,

The ballot for the appointment of Auditors and the clection
of Directors for the ensuing year was then proceeded with. The
Scrutineers appointed for the purpose reported that Messrs.
James Hutchison, C.A., ]J. Maxtone Graham, C.A., and George
Creak, C.A., were duly appointed Auditors, and the following
gentlemen duly elected Dircctors:—1). Forbes Angus, R. B.
Angus, ]J. H. Ashdown, H. W, Beauclerk, Colonel Henry Cock-
shutt, H. R. Drummeond, G. B, Fraser, Sir Charles Gordon,
G.B.E., C. R, Hosmer, Harold Kennedy, Wm. MecMaster,
Sir Vincent Meredith, Bart.,, Major Terbert Molson, M.C.,
Lord Shaughnessy, K.C.V.Q.

The meeting then terminated.

At a subsequent meeting of the Directors, Sir Vincent
Meredith, Bart.,, was re-clected President, and Sir Charles
Gordon, G.B.E., was re-clected Vice-President,
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