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T h e  Directors beg t o  present t h e  76th Annua l  Report,  s howing  t h e  resul t  of t he  

Bank's business  for t h e  year ended  30th April ,  1894. 

Balance of Profit and Loss Account 30th April, 1893 ............................................ .S (i91;425 53 
Profits for the year ended 30th April, 1894, after deducting charges of management, 

and making full provision for all bad and doubtful debts, and for rebate on current 
discounts ........................ ... ................................................................ 1,313,280 SO 

2,004,715 33 
Dividend 5 per cent. pnid 1st December, 1893 ........................................... $600,000 
Dividend 5 per cent. payable 1st June, 1894 .............................................. 600,000 

-- $1,200,000 00 
-- 

Balance of Profit and Loss Account carried forward ................................................ $ 804,715 33 



The business of the Bank has been fairly good during the past year, and, though 
adversely affected by the commercial depression, our profits are only about $12,500 less 
than shown in the last Annual Statement. Under these circumstances the Directors feel that 
there is every reasou to bz satisfied with the results of the year's operations. 

Since the Annual Meeting of the Shareholders iu June last, a change has taken place 
in the Board, by the election of Mr. A. F. Ganlt to fill the vacancy caused by the lamented 
death of the late Hon. Sir John Abbott, in Montreal, in October last. Sir John Abhott 
was elected to the Board on the 15th May, 1888, aud remained a member till his death. 

The Shareholders, especially the older ones, will also have heard with rdgret of the 
death of Mr. Peter Redpath, which took place at Chiselhurst, England, on 1st February 
last. 

Mr. Redpath was long a ralued aud esteemed member of the Board here, having 
been elected a Director in June, 1868, aud resigning in the year 1882, when he left this 
country to take up his residence in England. He was a member of the London Com- 
mittee of the Bank for the fire years preceding his death. 

The Directors are gratified that Parliament has at length taken up the question of an 
Illsolrent Act for the whole Dominion, and it is to be hoped that the legislation upon that 
important subject will result in a comprehensive and equitable Act that will meet the 
requirements of the business community, and while affording protection to the interests 
of creditors, will at the same time expedite the winding u p  of estates. 

I n  September last the Bank opened a branch at Deseronto, Ontario, and the office 
promises to be a satisfactory one. 

A11 the offices of the Bank, iuclndiug the Head Office, have been inspected during the 
year. 

DONALD A. SMITH, 
President. 



GENERAL STATEMENT. 

LIABILITIES. 

Capital Stock ............................................................................................. $12,000,000 00 
Rest .................................................................................... $ 6,000,000 00 
Balance of Profits carried forward ............................................... 804,715 33 

$ 6,804,715 33 
Unclaimed Dividends ............................................................. 3,510 69 
Half-yearly Dividend, payable 1st June, 1894 .............................. 600,000 00 

---- 7,408,226 02 
--- 
$19,408.226 02 

Notes of the Bank in circulation .............................. ... ............. $ 4,637,189 00 . . 
Deposits not beanng interest ..................................................... 8,579,678 10 
Deposits bearing intorest ........................................................... 23,222,171 88 
Balances due to other Banks in Canada ..................................... 9,495 92 

--- 34,448,534 90 

ASSETS. 

..................................................... Gold and Silver Coin Current $ 2,587,903 38 
Government Demand Notes ...................................................... 2,783,146 25 
Deposit with Dominion Gorernment rcquired by  Act of Parliament 

......................... for security of general bank note circulation 265,000 00 
Due by Agencies of this Bank nnd other Banks in 

Foreign Countries ......................................... $ 8,139,893 13 
Due by Agencies of this Bank and other Banlzs in 

Great Britain. ........................................... 2,696,018 12 
--- 10,835,911 25 

Government Honila, India Stock. kc. .......................................... 1,820,000 013 
United States Railway Bonds ..................................................... 2,207,000 00 
Notes and Cheques of other Banks .............................................. 995,062 15 

--- $21,494,023 03 
Bank Premises a t  Montreal and Branches. ........................................................ 600,000 00 
Current Loans and Discounts (rebate interest reserved), and other 

Secmities and Assets ......................................................... $31,437,103 84 
Debts Secured by mortgage or otherwise .................................... 174,681 68 
Overduo debts not specially secured (loss provided fir) ................... 150,952 37 

- 31,762,737 89 
--- 
$53,856,760 92 

E. S. CLOUBTON, 
General Manager. 

BANK OF MONTREAL, 
MONTREAL, 30th April, 1894. ) 



PROCEEDINGS 
OP THE 

7 6 ~ ~  ANNUAL GENERAL MEETING OF THE SHAREHOLDERS 
HELD AT THE BANKING HOUSE, 

ON 

MONDAY, 4TH JUNE, 1894. 

SIR DONALD A. SMITH, IN THE CHAIR. 

On motion of bfr. JOHN U~AWFORD, SIR DONALD A. SXITK, I<.C.bf.G., was rcqnested to take the 
chair. 

Moved by Mr. J .  H. R. %IOLSON, seconded by Mr. JOHN DUNI~OP, Q.C., 
"That  Messrs. James Bornett an4 W. J. Buehannn, net as scrutineers, and that Xr. I. Mncnider 

Chief Inspector of the Bank, be the Secretary of the meeting." Carried. 
Moved by the PRESIDENT, secouded hy the VICE-PRESIDENT, 
" That the Report of the Directors, now read, he adopted and printed for distribution among the 

Shareholders." Caniod. 
Moved by Mr. IIEOTOR I~ACKENZIE, seconded by ?dr J.431~8 O'BRIEN, 
'IThat the thanks of the meeting he presonted to the President, Vice-president and Directmu, 

for their attention to the interests of the Bmk." Carried. 
Moved by Mr. A. F. GAWLT, seconded by Mr. W. H. HEREDITH, 
L L  That the thanks of the meeting he given to the Geucral Manager, the Inspector, the Managers 

nud other Officers of the Bank for their services during the past year." Carried. 
Moved by CAPT. BENYON, seconded by Mr. P. S. LYMAN, Q.C.: 
" That the ballot now open for the election of Divectors be kept open until 3 o'clock, unless 

fifteen minutes elapse without a vote being cast, when i t  shall be closed, and until that time, and for 
that purpose only, this meeting be continued!' Carried. 

The Scrutineers reported the election of the following gentlemen as Directors of tho Bank for 
the ensuing yenr :- 

Mr. R. B. A ~ a u s ,  Mr. W. C. MCDONALD, 
Hon. G. A. DRUBIKOND, Mr. HUGH MCLENNAN, 
Mr. A. F. GAULT, Ah.. W. H. MERSDITH, 
Nr. E. B. GREENSHIELDB, Mr. A. T. PATEWON, 

Sir DONALD A. rjar~ra, K.C.M.G. 



BANK OF MONTREAL. 
ANNUAL GENERAL MEETING, 

HELD 4th JUNE, 1894. 

(From THE GAZETTE of 5th jum,  1 8 ~ 4 . )  

Halr-yearly Dlvidend 
payable isc ~une: 
18Y4 ................. 6M.CN1.110 

T h e  annual general meeting of t h e  
Shareholders of the  Bank of Montreal 
took place in  t h e  Board Roam of the  
Bank at 1 o'clock yesterday. 8lr Donald 
A. Smith, t h e  President, occupied the 
chair, and among those Present were 
Hon. George A. Drummond, Vice-presi- 
dent  ; Mr. E. 8. Clonaton, general mana- 
ger ; Messrs. R 8. Aneua, E. B. Green- 
shields A. T. PatersOn, Hueh McLennan. 
A. F. dault,  W. H. Meredith, directors ; 
H. Montaga Ailan. Hector Mackenzie, 
John Amton, W. Arnton, J. H. R. Mol- 
son. Wm. Mackenrie. Captain Ben- 

ryon. John  Crawford, W. J. Buchan- 
nan. James O'Brien, Judge Cross, 
B. A. Boas, F. 8. Lyman, Q.C., Michael 
Burke. R. Bms; D. Ros8.Hos8, A. Mac- 
nider, E. CioE Penny, J. F. Doran J Y 
Gilmour, Angus W. Hmper, A. T. '&'lor: 
James Burnett, Rudolph Forget. W. 
d e  M. Marler, Rlchard White, .I. H.Gordon 
Stratby, John  Duolop, Charles Mere- 
dith, ti. I?. C. Smith, P. Mackenzie, W. H. 
Weir, Alex. Mitchell, J. C. Barlow and 
othera. 

On motion 01 Mr. John Crawford. 8ir  
uonald Smith, President of t h e  Bank, 
was voted to t h e  chair, and on t h e  motion 
of Mr. J. H. R. Molaon seconded by Mr. 
John  Dmlap, QG, Mesam. Jas. Burnett 
a n d  W. J. Buchansn were appointed to 
act arr serutineers and Mr. A. Macnider, 
C h e f  Inspector of t h e  Bank. was ap- 
pointed to act assecretary. 

The President then called upon Mr. 
E. 6. Clanston, General Manager, to read 
t h e  annual report of the Directora, aa 
follows :- 

Report or the DlrsaMrs, 
~h~ ~ ~ ~ ~ ~ t , , ~ ~  beg to the mth  

Annual Report ahowlog the  result of the  
Bank's hwiness of the Year ended 30th 
April, 1894. 
Balanoe of mnt and loss aooount ................. m t h ~ ~ R  1888 $ 891,426.63 
Pronis for tbe Year ended 30th 

~ p r i l ,  1894. sftar deduotlng 
oh&rges of m&n%ement and 
making ruil yvmioo  rd.r a11 
bad and doub ful debts, and for 
rebate on current dlsoouots.. .. l.alS.189.80 -- 

$a.oor.~ia.ss 
Dividend 6 per sent. 

paid lat December. ................... 1883 $100,000 
Di~ldend 6 per cent. 

payable 1st June. 
1884 ................... 800.000 -- $~,poo,ooo.oo --- 

Balance ofpmnl and loss aoaoont 
earrled forasrd. ................. 6 804.716.85 

n ......... 8 4.637.189 00 
ot bearing ............ 6.578.678.10 
Raring In- ........... 23,%,171 88 

- 
T h e  business of the  Bank has beer 

fairly good during the paat year an( 
though adversely affected by the  oom. 
mercial depression, our protits a re  onl) 
about $12.500 less than shown in  the  lasl 
Annual Iltatement. Under t h e m  circum, 
stances the Uirectora feel tha t  there is 
every reapon to he satistied wlth the  re  
snlts of the  year's operatioos. 

Since the  4nnual Meeting of the  Share, 
holders in  June last a change has taker 
place in  the  Board, by the  election of Mr 
A. F. tiault to  fill the  vacancy caused bg 
the  lamented death of t h e  late non. dl 
John abbott  in Montreal in Octohe~ 
last. Sir John Ahbott was elected to the 
Roanl on t h e  15th May, 1888, and re, 
mained a member tilt his death. 

T h e  Lihareholders, especially t h e  oldel 
ones, will also have heard with regret, 01 
t he  death of Mr. Peter Hedpath, which 
took place a t  Chiselhnrat, England, or 
1st February last. 

Mr. Redpath was long a valued and es. 
teemed memberoftbeBoard here, having 
been elected a Director ~n June, 1868, and 
resigning in  the  year 1882,. when h e  left 
thm conntry to take u p  hls res~dencein 
England. H e  was a member of the 
London Committee of the  Bank for the 
five years preceding nls death. 

The Dlrectore are gratified that  Parlia- 
ment has a t  lengch taken u p  the  q u a .  
tlon of a n  Insolvent Act for the  whole 
Uominion, and i t  is to he hoped that  the 
legislatiou~upon that  important subjecl 
w111 result In a comprehensive and eqult. 
able act that will meet the  requirements 
of the business communitv, and while 
affording protection to the  interests 01 
creditors, will a t  the  same t ime expedite 
the Of 

In September last Bank Opened a 
branch a t  Oeseronto, Ontario, and tht  
office promises to be a satisfactory one. 
. All the  Offices Of the  Bank, ~nc lud ,  
lng t h e  Head Office, have been inspected 
during the  year. 

DONALD A. dnrn.n. 
President. 

GENERAL STATEMENT. 
~ O T H  APED.. 1884. 

I,iobll<l<c.. ..................... Cepltal Stmk .$12.000,000.~ .................. Reat $ 6,LWl.LWl.w 
rwdsace of pronts oar- ...... ried forward.. EW.715.51 

S6.80i.715.83 
Unolaimed dlvldends. 3.510.69 

A 8 d e l b  
Bold and Sliver Coin 

Current. ........... .$ ~6a7~903.88 
Qoverbment Demand 

Notea .............. 2,783,14625 
DBPoBI~ wlth Domln- 

lonaovt. required by 
Act Or Parllsment 
rorseourltyof geoer- 
a1 beak notaoirculsr 
t1oo .................. a65.OW.W 

D u e  by 
Agenoies 
of t h i s  
Bank and 
Oth'r Bk& 
In Foreign 
Oountrles$8,139.893 13 

D u e  b y  
Agencies 
OP t b l s  
Bank and 
Oth'r Bks. 
in Orest 
Britain ... 2,696,01812 -- 16,935.911.a5 

Qovernment Bonds. 
1ndm stwk.aa ..... 1gzo.LWl.ar 

United StawsRatlway 
Bonds ............ 2207,000.W 

Notes and chequas of 
other Banks ......... 995,062.15 

---$n,49~,029.03 
Beak Pnrmlws a t  

M o l l t r e ~ l  a n d  .......... Branohes. 
Current h n s  and 

6oOrn.CN 
Dlsoounts (rebateln- 
tereat reserved), and 
other 880udties and 
Assets ............. ..$1,437,103.84 

Dab18 88aumd by 
mortgage or other- 
wise ................. 114,681.68 

Overduedebts nut ape- 
clslly scoured (loss 
provlded for) ....... 1W,952.% --- 81.762.781.89 

E. 8. C~USTON,  
General Manager. 



becomes a n  accurate measure of the  con- 
dition oftrade, and, as we have seen, co. 
incident with the decline of commerce as 
indicated by the Clearing Honse re- 
turn8.a 

R""ucrros 01' 'WrE YoLmE or wnnsh-cv 
outstanding takes place. But in  the  
United States, where theUeartng House 
returns show a diminution of 31 per cent. 
in the  tirst four months of the present 
year, tliw amount of curre~lcy outstmi. 
ing n,nety.two and a half 
m'llions ereater on May 1st last than a t  
the corresponling date a year ago. I s  it  
any wonder then that about twenty-five 
million dollars of gold was exported from 
that  country during the montll of ~ a y  
Owing to tne abnormal currency condi- 
tions which congested the American 
market, rendered the employment of 
money a t  ~wnnnerat ive rates impossible, 
and compelled the shipment of 
the on13 furm of money having an  inter- 
national circulation. Upon the present 

STAT!, OF TRADE IX Tire oolrrxlolr 
aud i t s  immediate prospects I shall make 
few remarRs. The rear  has been one of 
anxiety to banlrers because of these ad- 
verse foreign conditions to which I have 
alluded, and which have reflected mpon 
our own country. The continuoas de- 
cllne i n  railway earninps for many 
months past is a sign of the  times not 
lightly to he Ignored. These great cor- 
porations which constitute in a measure 
the pulse of trade, have been compelled 
to meet reduced earnings with reduced 
expenses, and as a consequence the em. 
ployment of labor and the circulation of 
money are adversely affected. T h e  
farming community snffer from the  
unexampled low prices of wheat, 
and the  corresynding decline 111 
prices of other cereals ; and 
that  important interest, the cattle 
trade, has also been less prosperous and 
protitable this season. On the other 
hand, several branches of farming, not- 
ably pork and dairy products, have 
yielded very sattsfactory returns, and 
this is. I am glad to any, more marked 
in the Province of Quebec than in the 
other parts of the  Dominion, showing 
that  increased attention has been paid to 
tha t  important industry in  this province. 
The shipping interest generally, like 
that of the  railways, experiences 
the trial 01 exceedmgly low rates of 
freight and a slow demand for tonnage 
The lumber induatry ia in  reasanably 
satisfactory condition, save a s  respects 
shipments to the American market. 
s b e r e  tba demand has been greatly con- 
tracted by the prevaleut prostration of all 
trade. Manufacturing industries are 
less active and the distributing business 
is cautiously condncted, buying being 
largely ot a band to mouth character. I t  
is evident tha t  a policy of discretion 
and 
"o"""R"Tts" Is arrrsr; AN" TaK'ac; CRE'"I' 

ought to be persistea in, as afforJing t h e  
surest means of warding o f  trouble and 
of speedy recuperation when more favor- 
able cond:tions arise. The completion ol 
the  Taritl Revision by Parlisment, 

The Preslaant's Adareas. 

T~~ then rose and said :- 
Cientlemen, you have heard report 
read, and I move, seconded by the 
\.ice.l,resident, that it be adopted 
prlnte,j for distribution among the share- 
holders, It be observed that the  
earninys of the Bank dunng  the past 
year ($1,315,280) have been w ~ t h i n  a frac- 
tian of eleven per cent. the 
capital, a result which, making doe al- 
~owance for the exceptional 
encountered will 1 think he regarded 
by the aha&ol&rs as ve;y 8atiafactory. 
The profit8 are fully tothe of 
the  preceding six years, and have not 
been larger in any twelve 
months sirtce t l ~ e  rate of interest has 
fallen to r t i a t  has come to be looked 
upon a s  a permanently lower le,.el. you 
will readily understand tha t  the  many 
mi1lionsof doliars of reserve 
deposits at the disposal of r(ank, 
have not heen employed so as to pro. 
duce a netearning of tbtrteen hundred 
thousand dollars ,,.itbout t h e  exercise of 
much care, circomspection, discretion 

on the part of your D , ~ ~ ~ -  
tors and General Manager. The period 
has been a one in many respects, 
Trade the w;!rld over has a 
markeddiminution in volnmeand vdlue; 
credits have been contracted, 
strained, and the 
turbed. Comparatively spesking, Can- 

has displayed a power 
to the adveree 

which  crippled trade and 
elsewllere, furnishing the example of a 
fairly prosperous of 
i,l the midst of surmunding 
and Not that our coun- 
try has wholly enjoyed immunity ; 
but we have been rather than 
maimed, and with spleodid recuper- 
ativR powera Canada the 
of convalescence I trust, he 
reached, Of all coontries the Dominion 
was thelast  to experience a decline in  
her foreign trade, which down to this 
present m a r  had steadily augmeuted in  

and value, and even now 

rs n E w n n K h n L Y  WELL MAINTAKEI), 

considerlog the  abnormally low prices of 
staple products anrl the  eaudicion of for- 
eign markets. I n  the  first ten months of 
the current fiscal year, tha t  is tosay,  
u p  to April 30th last, the  value 
01 exports frum Canada amounted 
to %Q4,300,000, a gain of $l,Gti0,000 
over the  corresponding perlod of t h e  
preceding year, giving the  highest total 
ever reached, and if, on the  other hand, 
the  import trade during the  same period 
suffered a d e c l i ~ e  of $3,000,000from the  
preceding pear, the decrease is neither 
tormid8ble nor regrettable. For one 
thing I thluk we may fatrly assume, 
that  the  reduced imports indicate the  
pursuit of a cautious conservative policy. 
on the  part of Canadian merchants, eml- 

desirable in the  con- 
ditionp of trade; while by the fully 
maintamed export bus~uess the  supply 
of foretgn exchange has oeen lendered 
adeounte, a t  aperiod when new horrow- 
inas of British capital have well nigh 

in  the  United States is known to you all 
-the unexampled record of mercantile 
failures, of ral l ray bankruptcy, of finan- 
Clal strinpency, of industrial decay, ot 
unemployed lahnr, which has marked 
the Paat year. To cite you a sinrle in- 
stence of the  contraction of trade there. 
let me say the 

m x K  c1.e.mrh.m is i r r l ;  r-srrw wmrss 

for the  first four monthsof 'S~~amollnted 
to $14,i(i0.000,0(10, as compared with a 
!Otai Of $21.46Y,0U0.000 in the period 
In  1803, a decrease of less 3 Per 
cent.; and we Observe the  evl- 

01 a revival havine the elements 
Of are still t h o u 0  
l t  Is expected the comple- 
tion of the taritf revis'Oo an 

I n  the 
record of theyear  1Sg3 a w n  one of 
'etwression, but happily somewhat less 
Conspic~ous t b n  its immediate prede- 
cessor; and the latest advices which 
reach us hold out the  l iwe  that the bob 

Of the  decl ine has been touched and 
that  trade is 011 the  mend. To the utter 
collapse of commerce and credit in Aus- 
trnlia, which occurred more than a year 
ago, reference was msde a t  our laat an- 
nual meetine, and while some recovery 
has  undoubtedly since taken place, while 
the  process ailiquidation and reorganiaa- 
tion has made headway, we learn 
from the  MelbouInE correspondence 
01 the  London Economist of recent date, 
tha t  "Trade cantinoesdepressed through- 
out the  Colunies, and hankinn: busmess 
snffem restriction." Perhaps nothing 
will more strikingly convey an  idea of 
the extent of the contraction of trade in  
Australia than the fact tha t the  Clearing 
Housereturns of the Melbourne banks, 
which in  1XOOamounted to C315,190.000, 
were in 189'3 only E140,511,000, showing a 
decline of no less than 55 per cent. Com. 
pared with other countries, therefore, 

CANADA IIAB ,>ONE PAIBLY WELL 

W e  have not, however, wholly escaped 
the infection at depressed and diminish- 
ing trade. I t  was impoesible that  
we should enjoy complete lmmu- 
nity. At the  close ot our banking 
year, namely, an April 30th last.tbenote 
circulation ol the  Canadian Banks bad 
fallen below $30,000.000 for the  first t ime 
in  eigbt years. The decline in prices, 
moreparticularly ofagriculturalproducts, 
accounts. doubtless in  n measure, far the 
reduction in the note cirrulation, or the 
amount of currency employed in the  
trade of the Dominion, but the  prevalent 
spirit of caution in  buying, which ischar- 
acteristic of all departments of business, 
is alao responsible for the  contraction. I n  
this conneetion I may he permitted 
to poiut out what appears to be 
a superior advantage of our cur- 
rency system over the Unlted States. 
I n  Canada as inciteat Britain the Bank 
c~rcuiation rises and fails in  exact ac. 
cardance with the  reqniremeots of trade. 
I t  has the essential and valnahle ele- 
ments of elnstlc~tg and converrability. I n  
the United States, on the olller hand, 
these quahties are lacking in the  cnr- 
rency, whose volume does not expand 

ceased. I have referred to the  rela- 
tively prnsperous state of trade in  
Canada. How serious and widespread 
has been the  collapse of commerce 

and contract in response to the necessi- now all but accomplist~ed, should 
ties ofcommerce, but is of an  arbitrary 
and at times embarrassing nature. Un- 
der the Catmdian system the currency 

remove a n  element o disturbance 
whose adverse influence has been more 
or less felt since the opening of the  year. 



Ravlawinz all the  c~rcnmstances with / Beldom has there been 1 into the  hands of receivers, large 

.. . ~ 

a capital of $16,500,000, with a reserye of M ~ .  E. a. clouston, General &lanager, 
$G,:~RO,OOO, together $22,850,000, on which said :-There is not much to be said with 
they pay dividends of $G02,000, or only reference to the  statement laid before you 
in all $2,000 more than the Bank o f .  (0-day. The circu~stiun, campared with 
Montreal with 512.000.000 of caoital and our last annllsl statement. shows a fall- 

tional finances; in  India, the closing of 
the m n t  for silver coinage; the coal 
atrikea in E n d a n d  and the  conaequellt 
deprea~ion in  trade, all helped to make 

summer a period of the  nt- 
six m i ~ ~ o n , p f  rest,' pass  to yo< on this 
oecasian. l b e  familiar faces of two gen- 
tiemen, one of whom, the late Bir John 
Abbott, was a Director when last we met 
here, and the  other. Mr. Peter Redpath, 
who, and his father before him, had been 
for long sears  connected with the direc- 
tion of the  Bank. we lament to thiuk will 
no longer be seen amongst us. They 
were both wise counsellors and took a 
deep interest in  the  ueltare of the 
Bank. We feel assured you will cot- 
dially endorse the  action taken by the 
Directors i n  appointing in place of the 
former gentleman, Mr. Andrew F. Gault, 
one well known to all of you as bemg 
actively engaged a t  the head of some of 
the  moat important intereats of the coun- 
try, and a gentleman of great experience, 
both a s  regards mercantile affairs and 
finance. 

~ ~~~ ~ - ~ ~ ~ ~ ~ p ~  ~. ~ ~ 

ing iff of $488,000, a sign of 
t ~ , e  inactivity in  husi. 
neae. The deposits not bearinv in- 
terest have decreased $1,000,000. The de. 
posits bearing interest have increased 
$5,7u0,000, chiefly from some special de. 
posits. Aside frorn these, our gen. 
era1 deoosits have rather de. 

moat anx'ety to those having 
the management of financial rnstitntions. 
Canada was mure fortunate than most 
countries, but though s h e  escaped with- 
Ollt any serious crlsia, sbe had her trou- 
b l e ~ ,  and heavy speculative losses were 
made by the  more advonturous of the 
~ m m u u i t ~ .  Those behind the scenes 

&~~ ~~ 

areased~&ing to h i ivy  withdrawals for 
investment during the  low prices 
securities lastaumrner. We have invest. 
ed a considerable amount, $3,207,000, io 
the hiyhestclasa of United states Kall. 
way and other securities, which would 
be readily realisable at the sum they 
atand in  our books at. Our overdue 
debts have increased $171,000 ; toe  
loss on these has been fully pro- 
vided for. Tim advantage ~t o w  
large Foreign Balances and Invest. 
ments aud the elastic character of 

know how thin t h e  ice was on which we 
weteakating and how close we were on 
One or two 0ccaSionS to a very serious 
St&te of a&ir@. Hortllnately there had 
been no.grest over production or over 
'mp~rtatlon ; we had no currency ques- 
tion like the United States to deal with. 

' B ~ n k e r s  fbr the  most part kept their 
headsanddld n l~ t t ry  toenforceimpossible 
payments, the newspapers were dis- 
~ r e t l ~ n  ~ t d f .  I regret to say tha t  the  
real danger to Canada last summer was 
theunsatisfactory 



havebeen that  the  weak would have 
gano to the wall, and theatrona remained 
stronger than ever. The lesson of laat 
year will have been productive of good 
if it has taught t h s  necessity of a much 
stronger cash reserve. I n  estimating 
the  reaerve necessary to  be car- 
ried, i t  would appear aa if in 
some cases, the  deposits payable after 
notice were left out of rhe calcwlatiun. 
The majority of these are practically 
payable on demand, as the  notrce only 
runs from one day  to fifteen, and in case 
of a bank under suspicion, i t  would 
hardly venture to shew weakness by ex- 
acting notice. As i t  was we had only 
one bank failure, the  Commercial Bank 
of Manitoba. which had beeu notori~usly 
rotten for some years past, and should 
not have existed so long. As the  bank 
was a small one, there was no disturb- 
ance in the  circulating medium. 

TIIE OOMhrEnClaL CONDITIOX 0% C ~ N A D A  

at the  opening of the  year was fairly 
good, and in  this Province it might be 
described as prosperous, but we could not 
expect to for any length of tirne 
the demoralization in  trade prevailing 
amoog our neighbors. While, therefore, 
we have enjoyed some advantages, I can. 
not be blind to the  fact tlbat trade with 
us now is both dull and depressed, the 
farmer is receiving low prices for his 
grain, manufactared products a re  ex. 
tremely low in prrce, work is slack ; in. 
deed it  would be folly to imaginethat we 
could escape in  thls age of steam 

' electricity, when iotercusngeof ideas 
a n d  commodities is so rapid, without feel. 
inq some effects from the 
condition 01 affair. throughout the  world. 
The ~ h o c k  has been too great to recover 
immediately; solne improvement is 
"isible in  EnFland, though in t h e  United 
Slates the  legislators a re  doing their best 
to prevent any. A reseeming feature in  
the  situation is the  condition of thedairy 
industry, which is steadily increasing in 
v d u m e  and returning good ~ r o f i t s  to the 
farmers. The Deal trade promises well; 
and I am informed that the  importations 
of merchandise generally this spring are 
on a much smaller scale usual, I 
twk laat year to advert the 
desirability Of *sing 'Or time from 
tile large 

BORROwIFoB FOR pITBI.IC FURL.OSBs 

to which Governments and municipal 
corporations have beeu addicted, and 
threw out then a warning, that  the policy, 
if persisted in.might seriauelg endanger 
the  credit and disturb the financial sta- 
hility of the  country. l a m  glad to oh- 
serve tha t  this feeling haa !revailed in 
influential quarters, and that  on t h e  part 
of the Dominion and Provincial Govern- 
ments new undertak~ngs, involving 
large uapital expenditure, a r e  helug 
avoided. If the  estimates of the 
Federal Cioverament are adhered to, 
the expenditore on capital account dur. 
ing the  ensuing year will be very can. 
siderablp less than for a long time past, 
and as noua of the  funded debt of the  
Dominion, outstanding, matures before 
1903, Canadaas a borrower to any large 
extent in  the  British money market is 
likely to be conspicuous by her absence. 
I regret to say, however, that  the same 
prudent foresight is not being displayed 

bY0ome municipal corporations, whose 
CIVIC rulers continue to incur liabilities a t  
an WxCeEEive rate when compared k i t h  
thelocreme of the  surplus revenue avail- 
able for interest purposes. An impair- 
merit of credit is thus risked, to say 
nothmg of the contingency of 
higher taxatlon which is incurred. 
Ilearing all these past troubles in  mind, 
and remembering also tbat  we have 
large Interests in  the  United Btates, 
where during the  first half of the year i t  
was difficult to say who was solvent, and 
during the  second half w e  c d d  not even 
nett 1 per cent. for our money on call : 
bearing in  mind, also, that  the  Reserve 
we carried gave confidence to the  
country, and tha t  we cramped no deserv- 
ing customer, that we came through the 
vear with increased credit to t h e  Bank, 
I venture to say t h a t  the  ahareholders 

IIAVE REABON TO BE ~ATISFIBD 

with the  statement laid before them to. 
day. I only hope that  we will do as 
well next year. At present theoutlookis 
not encouraging, we cannot be prosperous 
if the general community is not making 
money, prolonged depression must surely 
bring losses no matter how careful a 
banker may be, and our fore~gn balances 
are Producing very poor results. At 
the date of this statement, we had large 
amounts of money which could not be 
lent at any price, and competition is as 
keen a s  ever. As one of our 
mOBt respected constituents said at 
One Of our meetings, "Shareholders 
must begin torealize ttle inexorable logic 
of events, and that in  the  present days of 
keen and cutting competition fancy divl. 
dends and bonuses must b e  relegated to 
the indefinite future," and I agree with 
him. I am more than ever convinced 
ttmt in order to keep up our present divi- 
dend it  is absolutely necessary i n  the 
good yearsto husband our protits to meet 
years of depressioq and low rate? of 
money, particularly m a h e a d y  captal- 
lned bank like ours. 

The Bener~I  Diseusslon. 

After some remarks by Mr. John Alor- 

"'2 John Crawfard said that the  di- 
rectors, the  shareholders and the  public 
had good reason to be proud of the  con- 
servative policy pursued by the  Do- 
minion banks during the past year, and 
especially by theRallkofMontrealduriny 
apzolonged period of general commercial 
depreasionin thenei~hboringcountry. He 
went on to ask the character of the 
bands representing $2,207.000, wbich 
were 'invested in  American railways; 
also what amount had been charged to 
Profit and Loss account for rebate on cur- 
rent loans, and tbe aggrepate amount 
loaned todirectars and their firms. I1 
was gratifying, he thought, to learn tha t  
tbe  Profit and Loss account warr 
nearing the figure of $1,00U,OUO, only 
$200,000 more b a n g  required to bnng it  
to that amount. When it  reached tha t  
sum he hoped that i t  would become 
stationary, and would not he called upon 
u n l m  for the  equalization of dividends. 
He congratulated Mr. Gault, who 
was one of Montreal's foremost and most 
liberal citizens, upon his ap ointment to 
the  directorate. H e  a11uBed to the  
Hank of England episode, and said 

that  i t  furn~slred an  excellent object 
lesson to bankers the  world over, 
who should, h e  suggested, adont 
as their motto the word " Vigilance." 
No one, h e  believed, would attach 
the slightest suspicion of dishonesty 
or disloyalty to any baok officials in  t h e  
Dominion, who, as a class, would com- 
pare favorably with thase of any other 
similar institutioos elsewhere; but h e  
considered that  if the Bank of England 
had adopted the  practice of app,>inting 
some of its directors, say, for 
a period ot three months each, 
to enquire, if even only partially, 
into some of the principal accotluts 
of the  kiank, Mr. May could never have 
succeeded in  hoodwinking the  directors 
as he did. 

M, ~~h~ J. ~~~t~~ spoke in favor of 
dividends being paid quarterly, 
of semi-annually, believing that  such a 
step would do very much to popularize 
the Bank, beside8 being a great advan- 
tage to those shareholders who had what 
might be called afixed income. 

M ~ .  J~~~ crawford also favored tile 
paying Of diy'dends quarterly ; but the 
suggestion was opposed bv Mr. John 
Alarrison, 

The President then spoke as follows :- 
perhaps It would be well that  I should 
J U B ~  say a word or two. Our friend, Mr. 
Morrison, had an  idea that  we were put- 
ting the best face on thestatement ; we 
were puttlne i t  in  the  most explicit and 
the clearest terms that  we could he- 
fore the  Sllareholders, to show tbat  
811 had been done for their IU- 
terest that  was possible with the  capi- 
tal of the Bank durfng the  past 
Year. MI. Crawford spoke of rail- 
way bonds, and wanted to know 

.something about those held by 
the Bank. We look upon them 
8s being absolutely good, and it  was be- 
Cause ttley were considered to be the  
Very best security tha t  tiley werechosen. 
Moreover. they are readily convertible 
mto cash a t  m y  time. As to therebaresof 
in!erest on hills under diacount,they a re  
something like $?U0,000, and the  amount 
loaned to the directors is about $1,200,- 
000. The English Banks, as my lriend 
knows, are in msoy respects differently 
circumstanced to thase of Canada; a n d  
they have one advantage that we have 
not, and tnat  is, very much larger de- 
posits for whlch the? pay nothing. T h e  
Bank of England has been mentioned as 
an  example of a bank tha t  had 
met with some difficulty.. and one 
which might have beau avolded, poasi- 
bly, had more care been taken by the  
Board. Mr. Crawford perhaps is not aware 
that i t  has a committee sitting daily to 
deal with all matterd connected wlth the  
Bank. As to t h e  paying of a dividend 
quarterly, spoken of by Mr. Arn- 
ton, I would say that the  re- 
marks I made last vear upon this 
suhjeet wareearnestly meant, and the  
question had not been absent from the  
minds of the  directors. The past gear, 
however, would hardly h a w  been a n  
opportune time to deal with the ques- 
tion, owing to the  crisis which we have, 
bappily, in  a great measure averted. 
But after the  argument of Mr. 
Morrisou-economy and providence-I 
think that I need not say much more on 
the subject Economy is a very great 
virtne, and those who most clasely exer- 
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G E N E R A L  S T A T E M E N T .  

31st October, 1894. 
l~IABll~l'l' l  ES. 

Capital Stock . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ ~ ~ , o o o . o o o .  oo 

Rest .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ b,ooo,ooo . oo 
Balance of Profits carried forward.. . . . . . . . . . . . . . . . . . . . . . .  809,577.43 

$ 6,809,577.43 
Unclaimed [Jividends.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2,950 69 
Halfyearly Dividend, payable 1st Decemher, 1894. . . .  600,000.00 

~ 7,412,528. r z  

$ 19,412,528l2 
Notes of the Bank in circulation . . . . . . . . . . . . . . . . . . .  . .$ 4,767,90700 
&posits not bearing interest . . . . . . . . . . . . . . . . . . . . . . . . . . . .  7,631,449 03 
Deposits bearing interest . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  23,938.57 I .  92 

.Aw,Y~~ .95 

$ j 5 . i 5 0 3 4 ~ 6 - ~ i  

ASSETS. 
. . . . . . . . . . . . . . . . . . . . . . . . . .  Gold and Silver Coin Current. $' 1,688,24 I 9 0  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Governynt Ilemand Notes 2,890,381 5 0  
%posit with Dominion Government required by 

.4ct of Parliament for 5ecurity of general 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  bank note circulation, 265,ooo oo 

llilances due by other Banks in Canada. . . .  $ 7,587 4.I 
h e  by Agencies of this Bank and 

other Banks in I'oreign Countries . . .  I 1.7 54. I 76. 7 5  
Due by Agencies of this Bank and 

other Banks in Great Britain . . . . . . . . .  ~ . Y z o , 4 j , ? .  j ( r  

14.jx2,237 U S  

. . . . . . . . . . . . . . . . . . . .  bvernment Bonds, India Stock, kc .  1.1S6,ooo.oo 
. . . . . . . . . . . . . . . . . . . . . . . . . . .  Ulited States Railna) Bonds ~ . o ~ ~ , o o o . o o  

. . . . . . . . . . . . . . . . . . . . .  btes  and Cheques of other Ranks 1 . 1  95.266 5.1 
~~ .- $ 24,852,11795 

Lnk Premises at Montreal and Branches.. . . . . . . . . . . . . . . . . . . . . . . . . . . .  600,ooo 00 

%vent Loans and Discounts, ( rebate interest reserved ) 

. . . . . . . . . . . . . . . . . . . . . .  and other Securities and Assets ,jo,o jz, I j~ oo 

. . . . . . . . . . . . . . . . .  kbts  Secured by mortgage ur otherwise 154,934 5 0  
berdue dehts not specially serured ( loss provided l o r ) .  . 1 ) 1 , 2 2 0  i d  

,;0.2+.32Y r 2  


