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AT THEIR
TOth ANNUAL GENER AL MEETING,

HELD JUNE 4th, (894,

The Directors beg to present the 7T6th Annual Report, showing the resnlt of the
Bank’s business for the year ended 30th April, 1894,

Balance of Profit and Loess Account 30th April, 1893 ... o 8 691.425 53
Profits for tho year ended 30th April, 1894, after deducting charges of management,

and maling full provision for all bad and doubtful debts, und forrebate on current

dIBCOUNLS v e e et e e e e e r et tar e e 1,313,289 80

2,004,715 33
Dividend % per cent. paid 1st Decembor, 1895 ..o Ll 2600,000
Dividend 5 per cent. payablo 1st June, 1894 ..o 600,000
———£1,200,000 00

Balance of Profit and Loas Account carried forward..ovveeivie e e e & 804,715 33



The business of the Bank has been fairly good during the past year, and, though
adversely affected by the commercial depression, our profits are only about 812,500 less
thanshown in the last Annual Siatement. Under these circam stances the Directors feel that
there is every reason to ba satisfied with the results of the year's operations.

Since the Annual Meeting of the Shareholders in June last, a change has taken place
in the Board, by the election of Mr. A. F. Gault to fill the vacancy caused by the lamented
death of the late Hon. Sir John Abbott, in Montreal, in October last. Sir John Abbott
was elected to the Board on the 15th May, 1888, and remained a member till his death.

The Shareholders, especially the older ones, will also have heard with regret of the
deatl of Mr. Peter Redpath, which took place at Chiselhurst, England, on 1st Febrnary
last.

Mr. Redpath was long a valued and esteemed member of the Board here, having
been elected a Director in June, 1868, and resigning in the year 1882, when he left this
country to take up his residence in England. He was a member of the London Com-
mittee of the Bank for the five years preceding his death.

The Directors are gratified that Parliament has at length taken up the question of an
Insolvent Act for the whole Dominion, and it is to be hoped that the legislation npon that
important subject will result in a comprehensive and equitable Act that will meet the
requirernents of the business community, and while affording protection to the interests
of ereditors, will at the same time expedite the winding up of estates.

In September last the Bank opened a branch at Deseronto, Ontario, and the office
promises to be a satisfactory one.

All the offices of the Bank, including the Head Office, have been inspected during the

year.
DONALD A. SMITH,

President.



GENERAL STATEMENT.
30th April, 1894.

LIABILITIES.
Capital SOk, i i i e e e e ren e s 212,000,000 00
REBL it e e e Cera e e 8 6,000,000 0v
Balance of Profits carried forward..... .o ivivrirerieeecriirreieninierirnes 804,715 33
8 6,804,715 33
Unclaimed IHvidends. .. i i i cerreie s e v et enearaanane 3,510 69
Half-yearly Dividend, payable Ist June, 189d......oveeiiininniniiinnnnnnans, 600,000 00
—_— 7,408,226 02
219,408,226 02
Notes of the Bank in cireulation...... e arer e e et e $ 4,637,189 00
Doposits not bearing interest.............ccoviviiiiiiiiiiiians e, 6,579,678 10
Deposils bearing Interest.. v iiin v i 23,222,171 88
Balances due to other Banks in Canada....icooiiiiiiiicniniiinnes .. e 9,495 92
—_—— 34,448,534 90
853,856,760 92
ASSETS,
Gold and Silver Coin CUrrent .o e s $ 2,587,903 38
Govornment Demand Notes......oooovvinii i s 2,783,146 25
Deposit with Dominion Government required by Act of Parliament
for security of general bank note circulation ........o.coiiiin, 265,000 00
Due by Agencies of this Bank and other Banks in
Foreign Countries,.....ooeviiiini i, § 8,139,893 13
Due by Agencies of this Bank and other Banks in
Great Britain. ........c. covivis vt ciiniiiieein 2,696,018 12

10,835,911 25

Government Bonds, Todia Stock, &corrri i e 1,820,000 00
United States Railway Bonds ... ...covvivviriieiiiin v s ag s 2,207,000 00
Notes and Cheques of other Banks ..o e 995,062 15

821,494,023 03

Bank Premiscs at Montreal and Branches. coocovves coviniiioiiii i e 600,000 00
Curvent Loans and Discounts (rebate interest reserved), and other
Securities and ABSOIB...co. ivves i e 231,437,103 84
Debts Secured by mortgage ov otherwise ...... S 174,681 68
Overduo debts not specially secured (loss provided for)........oieveee. 150,952 37

31,762,737 89

853,856,760 92

E. S CLOUSTON;

General Manager.
Banx or MoxTREAL, 1
MonTREAL, 30th April, 1894, §



PROCEEDINGS
OF THE
76TH ANNUAL GENERAL MEETING OF THE SHAREHOLDERS
HELD AT THE BANKING HOUSE,
ON

MonNDaY, 4TH JUNE, 1894.
SIR DONALD A. SMITH, 1x THE CHAIR.

On motion of Mr. JoHN ('RAWFORD, St Doxarnp A. Sarra, K.C.M.(x, was requested to take the
chair,

Moved by Mr. J. H. R. MoLsox, seconded by Mr. Joux Dunror, Q.C,

“That Messrs. James Burnett and W. J. Buchanan, act as scrutineers, and that Mr. A, Maenider
Chief Inspector of the Bank, be the Secretary of the meeting.” Carried,

Moved by the PrESIDENT, secouded by the Vice-Presipent,

“ That the Report of the Directors, now read, be adopted and printed for distribution among the
Sbareholdors.” Carried.

Moved by Mr. HHEoToR MACKENZIE, seconded by Mr Jaues O'Briex,

“That the thanks of the meeting be presonted to the President, Vice-President and Directors,
for their attontion to the interests of tho Bank.” Carried.

Moved by Mr. A. F, GauLT, seconded by Mr. W. . MereDITH,

“That the thanks of the meeting bo given to the General Managor, the Inspector, the Managers
and other Officers of tho Bank for their services during the past year,” Carried.

Moved by Caprr. Benvow, scconded by Mr. F. S, Livnan, Q.C.,

“That the ballot now open for the clection of Directors be kept opon until 3 o'clock, unless
fiftean minutos elnpse without a vote being cast, when it shall bo closed, and until that time, and for
that purposo only, this meoting be continued.” Curried.

The Scrutinecrs reported tho election of the following gentlomen as Directors of the Bank for
the ensuing yenr :(—

My, R. B. Anous, Mr. W. C. McDovaLp,
Hon. G. A. Druyyoxsp, Mr. Hvon McLenNaN,
Mr, A. F. Gavrr, Mvr. W, H, MeREDITH,
Mr, E. B. GREENSHIELDS, Mr. A. T\ ParTensox,

Sir Donarp A. Saith, K.CM.G.



1894.

BANK OF MONTREAL.

ANNUAL GENERAL MEETING,

HELD 4th JUNE, 1894.

(From Tue GAZETTE of stk June, 1894.)

The annual general meeting of the
Sharsholders of the Bank of Montreal
teok place in the Board Room of the
Bank at 1 o'clock yesterday. Bir Donald
A. Bmith, the President, occapied the
chalr, and among Lhose present were
Hon. George A. Drnmmond, vice-presi-
dent ; Mr. E, 8. Clouston, general mana-
ger ; Messrs. R. B. Angus, E. B, Green-
shields, A, T, Paterson, Hugh McLennan,
A, F. Gault, W. H. Meredith, directors ;
H. Montagu Allan, Hector Mackenszie,
John Arnton, W. Arnton, J. H. R. Mol-

aon, Wm, Mackenzio. Captain Len-
yon, Jobn Crawford, Buchan-
nan, James (¥Brien, Judge Cross,

B. A, Boas, F. 8. Lyman, Q.C., Michael
Burke, R. Bims, D). Ross-Rogs, A. Mac-
nider, E. Goff Penny, J. F. Dorani, J. Y.
Gilmour, Angus W. Hooper, A, T. Taylor,
James Burnett, Rudolph Forget, W.
de M. Marler, Richard W hite, J. H.Gordon
Strathy, John Dunlop, Charles Mere-
dith, G. F. C. Bmith, P. Mackenzie, W. H.
Weir, Alex. Mitchell, J. C, Barlow and
others.

On motion of Mr. John Crawford, Sir
Uonald SBmith, President of the Bank,
was voted to the chair, and on the motion
of Mr. J. H. R. Molson seconded by Mr.,
John Danlop, Q.C., Messrs. Jas. Burnett
and W.J. Buchanan were appointed to
act as scrntineers snd Mr. A. Macnider,
Chief Inepector of the Bank. was ap-
pointed to act as secretary.

The President them called upon Mr.
E. 8. Clouston, General Manager, to read
the annual report of the Directors, as
tollows :—

Report of the Directors,

The Directors beg to present the 76th
Annual Report showing toe result of the
Bank’s buainess ofthe year ended 30th
April, 1894,

Balanee of profil and losa account

30th Aptll, 1898.. . c0urnisiarescs $ 691,425,583

Profits for the year ended 30ih
. April, 1884, afler deducting
charges of managéement, and
making full provislon for all

bad and donbiful debts, and for
rebate on current dlgcounts..., 1,313,280.80

$2,004,715.33
Dividend § por cent.
d 1at December,
1BB3. civvnaininnny va... 500,000
Dlvlde&d ﬁlp:r :}:eng.
une,
RRganl. L 600,000
— $1,300,000.00

Balance of profit and loss acconnt
carried IOTWATd..oicrvneersrras.§ B04,718.83

The business ol the Bank has been
fairly good during the past year and
though adversely aflected hy the com-
mercial depression, our proliis are only
about $12,600 less than shown in the last
Apnual Statement. Under these circum-
stances the Directors feel that there is
every reason o be satiafied with the re-
sults of the year's operationa.

Since the Annnal Meeting of the Bhare-
heolders in Juue last, 8 change has taken
place in the Board, by the election of Mr.
A. F. Gaault to fill the vacancy caused by
the Jamented death of the late Hon. Bir
John Abbott in Montreal in {)ctober
last. Sir John Abbott was elected to the
Roard on the 15th May, 1888, and re-
mained a member till his death.

The Sharehclders, especially the older
ones, will also have heard witb regret, of
the death of Mr. Peter Redpath, which
took place at Chiselburst, England, on
let February last.

Mr. Redpath was Iong a valaed and es-
teemed member of the Board here, having
heen elected a Director in June, 1868, and
resigning in the year 1882, when he lett
this country to take up his residemce in
England. He was s member of the
London Committee of the Bank for the
five years precediag his death.

The Directors are gratifed that Parlia-
ment has at length taken up the gneas-
tion of an Insoivent Act for the whole
Dominion, and it is to be hoped that the
legislation upon that important subject
will regult in 8 comprehensive and equit-
able act that will meet the requirements
of the business community, and while
affording protection to the interests of
creditors, will at the same time expedite
the winding up of estates,

In Beptember last the Bank opened a
branch at Deseronto, Ontario, and the
office promises to be a satialactory cuve.

All the offices of the Bank, inclod-
ing the Head COffice, have been inspected
during the year.

DoxaLn A, BMITH.
President.

QENERAL STATEMENT.
30TII APRIL, 1804,

Ilabiltifes.

Capiinl Blook ....covivren oo coeens J512,000,000.00

Rent .ovr conenn - ooean$ 6,000,000.00

Balance of profits car-
rled forward........ 804,715.33

$6,804,715.33
Unclelmed dividends, 3,510.69

Half-yearly Dividend,
ayable 18t June,
600,001.00

Bl aiee o
7,408,220.02
£19,408,226 02

sevimren

Notes of Lbé Bank in
cironlallon ..... ....$ 4,637,159 00
Deposits not bearing
Intoroat ..cov.vinneis 8,479,678.10
Deposila bearing in-
LETEBL . ..vvnry wenny.. 23,222/ 17) B3
Balances due Lo other
Banks In Cansadia.. 9,495.92
34,448,534.60

$53,856,760 92

Assets,

Gold and Silver Coln
current. ... .00 .. vooF 2.587,903.38
dovernment Demand
NoteB  ........vehss 2,783,146.25

Deposit with Domin-

fonGovt. requlred by

Act of Parliament

for securlly of gener-

gll bank noteclroula-
on

in Foreign
Countries $3,139,893 13
Dne by
A genclea
or! this
Bank and
oth’r Bks.

in  Great
Britaln... 2,69,018.12

Government Bonds,
India Stock. &0 .....
United Btates Rallway
Bonds .
Notes and Chegues of
other Banka.......

Bank Premlses &L
Montreal amnd
Branches.... ..., --.

Current Loans and
IMeecounts (rebate in-
terest regerved), and
other Becurities and

Ceees ..E..331,437,103.Sl

mortgage or other-
WIBO cceii i
Overduedebtls notspe-
clally ssonred (loss
provided for) .......

10,835,911.25
1,820,000.00
2,207,000.00

§95,062.15
———— §21,404,023.03

600,000.00

174,681.68

150,952.37
——— 31,762,757.89

$53.856,760.92
E. B, CLousToN,
General Manager.

BAXK OF MONTREAL, ;
MONTREAL, 30th Aprll, L5894,



The Presldent’s Address.

The President then rose and said :—
Gentlemen, you have heard the report
read, and 1 would move, seconded by the
Vice-President, that it be adupted and
printed for distribution among the share-
bolders. It will be observed that the nel
earnings of the Bank during the past
year (31,313,289} have been within a frac-
tion of eleven per cent. of the paid-up
capital, a result which, making due al-
lowance for {he exceptional circomstances
encountered, will, I think, be regarded
by the shareholder« aB very satisiactory.
‘I'he prolits are fully up tothe average of
the preceding six years, and have not
been appreciably larger in any twelve
months since the rate of interest bag
fallen to what bas come to be looked
upon as & permanently lower level. You
will readily understand tbat the many
niiflions of dollara of capital, reserve and
deposits at the disposal of the Iank,
have mnoi been employed so as to pro-
duce a net earning of thirteen hundred
thousand dollars without the exercise of
much care, circumsnection, discretion
and solicitude on the part of your Ihrec-
tores and General Manager. The period
hag been a trying one in many respects.
Trade the world over has suflered a
marked dimipttion in volume and value;
eredits bave been contracted, resources
strained, and the money markets dis-
turbed. Comparatively speaking, Can-
ada bas displayed & ¢ratifying power ot
registance to the adverse influences
which have crippled trade and inlustry
elsewnere, furnishing the example of a
fairly prosperous community of people
in the midat of surrounding disaster
and depression. Not that onr ecoun.
try bas wholly enjoyed immunity;
but we bave been &cotched rather than
maimed, and with the splendid recuper-
ative powers Canads poasesses, the stage
of convalescence will, I trust, soon be
reached. Of all countries the Dominion
was the last to experience a decline in
her foreign trade, which down to this
present vear had steadily augmented in
compass and value, and which even now

18 NEMARKABLY WELL MAINTAINED,

considering the abnormally low prices of
staple products and the condition of for-
eign markeis. In the first ten months of
the current fiscal year, that is to say,

up to April 30th Isst, the valne
ot exports from Canada amounted
to $94,300,000, & gain of $1,660,000

over the correepcnding period of the
preceding year, giving the highest total
ever reached, and if, on the other hand,
the import trade during the same period
guffered a decline of $3,000,000 from the
preceding vear, the decrease is neither
formidable nor regrettable. For one
thing I think we may faiurly assume,
that the reduced imports indicale the
pursuit of a cantious conservative policy,
on the part of Canadian merchants, emi-
nently desirable 1 the existing con-
ditiong of trade; while hy the fully
maintained export business the supply
of foreign exchange has been rendered
adequate, at a period when new borrow-
ings of Dntish capital have well nigh
ceased. 1 have referred to Lhe rela-
tively prosperous atate of trade in
Canada. How serious and wideapread
has been the collapse of commerce

in the United States ia known to you all
—the unexampled record of mercantile
failures, of rmilway bankruptey, of finan-
cial stringency, of industrial decay, of
unemployed labor, which has marked
the paet year. To cite you a single in-
stance of the contraction of trade there,
let me say that the

BANK CLEARINGE [N T1E UNITED 5TATES
for the firat four months ot 15844 amounted
to S14,769,000,000, a8 compared with a
total of 21 468,000,000 in the same period
in 1843, a Jdecrease of not less thau 31 per
cent.; and we regret to observe the evi-
dences ol a revival having the elements
of continuity are still wanting, thouzh
it ia expected that upon the comple-
tion of the tarifl revision an improve-
ment will oceur. In Great DBritain the
record of the year 1593 was agzain one of
retrogression, but bappily somewhat less
conapicuous thap ils immediale prede-
cespor ; and the lalest advices which
reach us Lold out the hope that the bot-
tom of the decline has been touched and
that trade is on the mend. To the utter
collapse of commerce and credit in Aus-
tralia, which occurred more than a year
ago, refereuce was inade at our last an-
nual meeting, and while some recovery
has undonbtedly since taken place, while
the process of liquidation and reorganiza-
tion lLas made bheadway, we Iearn
from the Melbourne -correspondence
ot the London Economist of recent date,
that “Trade continues depressed through-
out the Colonies, and banking business
sulfers restriction,” Perhaps nothing
will more strikingly convey an idea of
the extent of the contraction of trade in
Australia than the lact thatthe Clearing
House returns of the Melbourne banks,
which in 1890 amounted to £315,190.000,
were in 1893 only £140,311,000, showing a
decline pt no less tban 55 per cent. Cnm-
pared with other countries, therefore,

CANADA IIAS DONE FAIRLY WELL.

We bave not, however, wholly eacaped
tbe infection ot depressed and diminish.

ing trade. It was Iimpossible that
we 8should enjoy complete 1mmu-
nity. At the close o1 our banking

year, namely, on April 30th last, the note
circulation of the Canadian Banks had
fallen below $30,000,000 for the first time
in eight years. Tbhe decline in prices,
more particularly of agriculiural products,
accounts, doubtilesas in & measure, for the
reduction in the note cirrulation, or the
amount ot currency employed in the
trade of the Dominion, but the prevalent
apirit of caution in buying, which is char-
acteristic of all departments of business,
is algo responsible for the contraction. In
thia connection [ may be permitted
to poiut out what appears to be
a superior advantage of our cur-
rercy system over the Umnited States.
In Canada as in Great Britain the Bank
circulation riscs and falls in exact ac-
cordance with the requirements of trade.
It has the essential and valuable efe-
ments of elasticity and convertahility. In
the United Btates, on the olher hand,
these rualities are lacking in the cur-
rency, whoee volume does ot eXpand
and contract in response {0 tho necesai-
ties of cornmerce, but is of an arbitrary
and at times embarrassing nature, Un-
der the Canadian system the currency

becomes an accurate measare of the con~
dition oftrade, and, as we have seen, co-
incident with the decline of commerce as
indicated hy the Clearlng Honse re-
turne, a

REDUCTION OF TIE VOLUME O CURRENCY

outstanding takes place. But in the
United S:ates, where the Clearing Honse
returns show a diminution of 31 per cent.
1n the first four months of the present
year, the amount of currency outstind-
ing wae actually ninety-two and a half
m-llions greater on May [st last than at
the corresponding date a yearago. Is it
any wonder then that about twenty-five
million dollars of gold was exported from
that country during the month of May
owing to tne abpormal currency condi-
tions which congeated the American
market, rendered the employment of
money at remunerative rates 1mpossiole,
and compelled the sbipment ahroad of
tue only form of money having an inter-
national elrculation. Upon the present

STATE OF TRADE LN TIHE DOMINION

and its immediate prospects I shall make
{pw remarks. ‘'he year has been one of
anxiety to bankera because of these ad-
verge foreign conditions to which I have
alluded, and which bave reflected upon
our own country. The continuoas de-
c¢hne in railway earnings for many
montha past is a sign of the times not
lightly to be ignored. Theae great cor-
porations which constilute in a measure
the pulse of trade, have heen compelled
to meet reduced earnings with reduced
expenses, and a8 & consequence the em-
ploy ment of labor and the circulation of
money are adversely affected. 7The
farming community suffer from the
unexampled low pricea of wheat,
and the corresponding decline in
prices ot other cereals ; and
that important interest, the cattle
trade, has also been less prosperous and
protitable this season. On the other
band, several branches of farming, not-
ably pork and dairy products, have
yielded very aatisfactory returns, and
this is, I amn glad to say, more marked
in the Province of Quebec than 1n the
other parts of the Dominion, showing
that increased attention has been paid to
that important induetry in this province.
The shipping interest generally, like
that of the railwavs, experiencea
the trial ol exceedingly low rates of
freight and a stow demand for tonnage
The lumber induatry ia in reasomahly

'satisfactory condition, save as respects

shipmesnts to the American market,
where the demand has heen greatly con-
tracted by the prevaleut prostration of ail
trade. Manutacturing industries are
less active and the distributing bugineas
in cautionsly conducted, buying heing
largely ot a bhand to mouth character. It
is evident that a policy of discretion
and

CONBERVATIBM IN GIVING AND TAKING CREDILL

ought to he persisted in, as aflording the
surest means of warding nff trouble and
of speedy recuperation when more favor-
able cond:tions arise. The completion of

tbe Tarifl Revision by Parliament,
now all but accomplished, should
remove an element o  disturhance

whose adverse intluence has heen more
or less felt Biuce the opening of the vear.



-

Revlewing all the circumstances with
which we bave bad to deal, we have
cause, [ think, to be well satisfied with
the outcome of the Bank’s business for
the twelve montha ending on the 30th
April, and a8 it 18 always satisfactory to
know that we do at least as well as other
similar institutions, in providing for the
Shareholders a revenue from their capital
inveatments, I would point to a little bit
of information which has just appeared
inone of the city papers, showiug the
amounts respectively to be paid out in
Dividends {or the past balf year
by ten of the Banks in the Dominion.
They are as followa :—Bank ot Montreal,
£600,000: Bank ot Toronto, $100,000;
Merchants Bank of Canada, $240,000;
(Juebec Bank, $52.500; Jacques Cartier,
$17,500; Hochelaga, $28404; Ville Marie,
$15,000; Commerce, £210,000; Ontario,
$52,000; Union, $36,000, giving a
total of $1,351,%4. Taking four of the
largest of these hanks we find they have
a capital of $16,500,000, with a reserye of
£6,350,000, together $22,850,000, on wuich
they pay dividends of $602,000, or only
in all $2,000 more than the Bank ol
Montreal with §12,000,000 of capital and
8ix million of rest, paysto you on thia
occagion. ‘I'he tamihar faces of two gen-
tlemen, one of whom, the late Bir John
Abhott, was a Director when last we met
bere, and the other, Mr. Peter Redpath,
who, and his father belore him, had been
for long years connected with the direc-
tion of the Bank, we lament to think will
no longer he seen amongst us. They
were both wise counsellors and took a
deep interest in the welfare of the
Bank., We fecl assured you will coi-
dially endorse the action taken hy the
Directors in appointing in place ol the
former gentleman, Mr, Andrew F. Gault,
one well known to alt of you as being
actively engaged at the head of some of
the most important interests of the coun-:
try, and a gentleman of great experience,
both as regards mercantile aftairs and
finance.

1 think while we are alluding to some
personal matters we might very properly
reler to two gentlemen who have quite
recently been honored by our gracious
(Jueen, one a citizeu of Montreal, and the
other a citizen of Loronto. Both, we well
know, merit thedistinction that hias heen
conferred upon them, and so long as snch
honors are 8o wisely bestowed they will
be endorsed by every citizen in Canada.
Bir William Van Horne we all know well,
and we know the servicea he has reun-
dered, not to the advantave of Montreal
alone, or even of Canada, but to the lim-
pire. [ would wishto say of the other
gentleman, Sir Francis Bmith, who may
not, perbaps, beso well known to some ol
you, that I entirely corroborate all that
has been said of him by Sir Wilham
Van Horne in a leiter of congratu-
lation which has appeared in the press,

and, il possible, I would accent-
uate il. He s a Imember of
the Government, and although not

nolding & portfolio, 1 feel convinced that,
notwithstanding all the zeal, all the
ability and all the delermination that
may animate members of & government,
whether of the present Conservative
ministry or any of its predecessors, who
desire to advance the interesta of the

Dominion, 10 no case has Canada been
betier served than by 8ir Francis Smith, |
1

Beldom has thero been

A TIME OF MORIE ANNIETY

for those responsible for the administra-

tioo of the Bank's affairs, than
during the Iast eleven or twelve
menths, the responsibility resting

both on the Directors, the General Man-
ager and Managers, being of a very
weighty character; apd before closing
my remarka I desire to express to you on
behalf of my fellow-Directors and myselt
the deep Bense we enlertain of the ability,
industry and zealdevoted to the interests
of the Bank by the (General Manager and
his Staff, upon the eflicient discharge of
whoase duties the prospority of the inati-
tution so largely depends.

Hon. (teorge A. Drummond seconded
tbe motion for the adoption of the re-
port.

The General Manager'n Address,

Mr. E. 8, Clouslon, (General Manager,
said :—Thero 1a not much to be said with
reterence to the stateinent laid befure you
to-day. The circulativn, compared with
cur last annual statement, showsa a fall-
mmg  off of 488,000, a sign of
the pgeneral inactivity in  DLusi-
ness. The deposits not hearins in-
terest have decreased $1,000,000. The de-
podits bearing ipterest have increased
$3,700,000, chielly from somo special de-
posits. Aside from these, our gen-
eral  deposits bave rather  de-
croaged owing to heavy withdrawals for
investment during tho low prices of
securities last summer. We have inveal-
ed a considerable amounut, 2,207,000, in
the highest clags of United States Rail-
way and other securities, which would
he readily realisable at the sum they
stand in our books at. Our overdue
debts bhave increased SL71000; the
losz on these has been Ilully pro-
vided for. 1he advantage ol our
large Foreign 1alances and
ments and the
our business outside
was well exemplitied
We were able,
panic, tostrengthen our cesh reserves and
respoud to unexrected demands without
in any way inlertering wilh our Cana-
dian bnusiness. Since | last bad the plea-
pure of meeting yvou, we have passed
throuyh probably

the Dominion

iast year.

OXE OF T1IE MOST TRYING YEARS
in Lthe finaucial history of the century.
Tre year of 1805 commenced with the
terrible banking crash 1 Auastralia, and
at our last mecting, while we were
quietly discus ing  important
vinl  problems, there was

over the world a crisis

able for ita severity and duralion.
I'he Auatralian troubles were fullowed by
asudden stringeney in the London money
market. The Bank of England rate was

advsnced from 21 per cent. at the begin—;
ning of May to4 per cent. at the eud;’

the joint Btovk banks look tright, and in
their desire to sirengthen their reserves,
aggravaled the position by ruthlessly
calling in their Stock Exchangeloans and
refusing to disccunt. 1In the United
Siates the apprehension caused by the
extraordinary silver [egislation had borne
fruit and brought about an appalling
state of affairs. Beveral railroads passed

Invest.
elastic character of.

finan- .
hangmgi
remark--

into the hands of receivers, large
corporations closed their doors, banks
were failing daily, currency, under the
influence ot panic, was rapidly disappear-
ing, and business was being transactad
in New York on Clearing House certiti-
cates. Carrency, gold, and silver, went to
a premium, and a man In New York
with a large balance at his bankers
coull barely obtain suflicient currency
for bis daily honsehold expeuses. In
some cases Canadian currency was ac-
tually resorted to for the purposes of
comnicree and tho payment of wages in
the Unitod States.

THE AUUTE STAGE WAS PASSED

when the repea! of the Silver Bill was
carried in the llouse by a large majority
on the 28th August, though it did not ac-
Lually haveilbe wuesent ot tho President,
until the 1st November. On the Con-
tinent the disurganized condition of na-
tional finances; in India, the closing of
the Miut for silver coinage; the coal
atrikes in l'ngland and the consequent
depression in trude, all helped to make
Inst summer a period of the nt-
most anxiety to those having
the management of financial 1ustitutions.
Canada wae more fortunate than most
countries, but though she escaped with-
out any serivng erigis, ahe had her trou-
bles, and heavy apeculative losses weare
made by tbe more adventurous of the
community. Those hehind the scenes
know how thin the ice was on which we
wore akating and how close we were on
une or two occagions o a very serions
state of atfaire. Fortunately there had
been no great over producliom or over
importation; we had no currency ques-
tion like the United Statea to deal with,
,Bankers for the most part kept tbeir
heada and did notiry to enforce impossible
payments, lbe newspapers were dis-
cretion itself. | regret o say that the
real danger 1o Canada last summer was
the unsatisfactory

i
|
| CONDITION OF TUHE CASH RESERVES

notwithstanding the|

ot some of the banks, They were weak
evean for normal periads, but in the deli-
icate rod diflicalt period I refer to, they
! were a sourco of danger and peril to Can-
‘ada. Had a slight run occurred at this
‘time, I am afraid our much vaunted
;8ystem would have fared no hetter
than others. A reserve to be ef-
fective in a crisis must be, first,
cagh and. for a second line of defence,
forelgn halances aod securities readily
saleable outaido the country. Canadian
municipal securities, or even call loans on
securitles having only & Canadian
market, though available under ordinary
circumstances, do not conatitule a re-
aurvo tor a erisia. In New York the
Banks, all holding a 25 per cent. reserve
to start with, were able Ly banding to-
getber to use the total reseryve for the
support of the banks endangered by swl -
deu calls, but in Canada wherethe mini-
mum reserve carried is not fixed by
logislation, but by the juugment or
ceaprico  of the Lxecutive of each
individual  bauk, such joint action
would have boen impossible. The
,banks who had kept strong could not
,pradently have weakened themaslves by
. assisting banks who had notorionsly of—
‘Lfendau, aud the probable result would



havebeen that the weak would have
gono to the wall, and thestrong remained
stronger than ever. The lesson of last
year will have been productive of good
if it hastaught tho neceasity of a much
stronger cash reserve. In estimating
the reserve mecessary to be car
ried, it would appear a8 if in
aome cases, the deposits payable after
notice were left out of the calculation.
‘I'ne majority of these are practically
payahle on demand, as the notice only
runs from ooe day to fifteen, and in case
of a bank under suspicicn, it would
hardly venture to shew weakness by ex-
acting notice. A#s 1t was we had only
one bank failure, the Commercial Bank
of Maoitoba, which had been notoriously
rotten for some ycars past, and should
not have existed so long. As the bank
was n sm&ll one, there was no disturb-
ance in the circulating medium.

TIE COMMERCIAL CONDITION OF CANADA
at the opening of the year was fairly
good, and in this Province it might be
deacribed as prosperous, but we could not
expect to escape for any lengtb of time
tbe demoralization in trade prevailing
amoog our netgbbora. While, therefore,
we have enjoyed scme advantages, I can-
not be btind to the fact that trade with
us now i8 both dull and depressed,tho
farmer i8 receiving low prices for his
grain, manufactnrad products are ex-
tremely low in price, work is slack ; in-
deed it would he folly to imagine that we
conld escape in this age of steam

" and electricity, when intercoange of ideas
and commodities is 80 rapid, witbout feel-
ing some eflects from the ublortunate
condition of affaira throughout the world.
The abock has been too great to recover
immediately ; somo improvement is
vigible in England, though'in the United
Siates the legislators are doing their best
to prevent any. A redeceming feature in
the situation is the condition of the dairy
industry, which is steadily increasing in
volume and returning good profits io the
farmers. ‘The Deal trade promises well;
and ! am informed that the importations
of mer~handise geuerally this spring are

on a much smaller scale than usual. I
took occasion last year to advert to the
desirability of cessing for a time f{rom
the large

BORROWINGS FOR I'URLIC PURIOSES

to which Governments and municipal
corporations bhave been addicted, and
threw out then a warning, that the policy,
if persisted in, might seriously endauger
the credit and disturb the financial sta-
bility of the country. J am glad to ob-
serve that this teeling has prevailed in
influential quarters, and that on the part
of the Dominion and Provincial Govern-
ments new undertakings, involving
large «apital expenditure, are being
avoided. If the estimates of the
Federal Govererment are adhered to,
tbe expenditure on capital account dur-
ing the ensuing year will be very con-
siderably less than for a long time past,
aud as nop2 of the funded debt of the
Dominion, outstending, matures before
1903, Canada as a borrower to any large
extent in the British money market is
litely to be conspicuous by her absence.
¥ regret to say, however, Lhat tbe same
prudent foresight is not being displayed

by eome municipal corporations, whose
civie rulera continue to incur liabilities at
an excessive rate when compared with
the increase of Lhe surplus revenne avail-
able for interest purposes. An impair-
ment of credit ie thus risked, to say
nothing of the contingency  of
higher taxation which is incurred.
Bearing all these past tronbles in mind,
and remembering also that we have
large Interesta in the United Btates,
where during the tirst balf of the year it
was ditlicult to say who was solvent, and
during the second haif we conld not even
nett I per cent. for our money on call;
hearing in mind, also, that the Reserve
we carried gave confidence to the
¢ountry, and that we cramped no desery-
ing customer, that we came through the
vear with increased credit to the Bank,
I venture tu say that the shareholders

IIAVE REABON TQ BE SATISFIED

with the statement Iaid belore them to-
day. 1 only hope that we wilt do as
well next year. At present the cutlook is
not encouraging, we cannot be prosperous
if the geueral community is not making
money, prolouged depression must surely
bring losses no matter bow careful a
banker may be, and our foreign balances
are producing very poor results. At
tbe date of this statement, we had large
amounts of money which could not bs
lent at any price, and competition is as

keen as ever. As one of our
most respected constituents said at
one ol our meetings, “thareholders

must begin torealize the inexorable logic
of events, and that in the present days of
keen and cutling competition fancy divi.
dends and bonuses must be relegated to
the indefinite future,” and I agree with
him. I am more than ever convinced
that in order to keep up our present divi-
dend it ie absolutely necesaary in the
good years to husband our profits to meet
years of depression and low rates of
money, particnlarly in s beavily capital-
ized bank like ours.

The @Geperal Discussion.

After some remarks by Mr. Jobn Mor-
rigon,

Mr. John Crawlord said that tbe di-
rectors, the shareholders and the public
had good reason to be proud of the cou-
gervative policy pursued by the Do-
minion bankas during the nast year, and
especially by tbe Bank of Montreal during
aprolonged period of general commereial
depression in toe neighboring country. He
went on to ask the character of tbe
bonds, representlng $2,207,000, which
were invested in American railways;
alao what amonnt had been charged to
Profit and Loss account for rebate on cur-
yent loans, and tbe aggregate amount
loaned to directors and their hirnne, It
waa gratifylog, he thought, to learn that
the L'rofit aud Loss account was
nearing the figure of 1,000,000, only
$200,000 more beng required to brug it
to that amount. WWhen it reacbed that
sum he hoped that it would hecome
stationary, and weuld not he called upon
unleaa tor the equalization of dividends.
He congratnlated Mr. Gault, who
was one of Montreal's foremost and most
liberal citizens, upon his appnintment to
the directorate. He alluded to the

Bank of Fngland episode, and said

-Bomething

that it furnished an excellent object
lesson to bankers the world over,
who ahould, he suggested, adoont
as their motto the word * Vigilance.”
No one, he believed, would attach
the slightest suspicion of dishonesty
or disloyalty to any bauk officiala in the
Dominion, who, asa class, would com-
pare favorably with those of any other
similar institutions elsewbere; hut he
considered that if the Bank of England
had adopted the practice of appiinting
some of its directors, say, for
a period ot three months each,
to enquire, it even only partially,
into some of the principal acconnts
of the Bank, Mr. May could never have
succeeded in hoodwinking the directors
as he did.

Mr. John J. Arnton spoke in favor of
dividends being paid quarterly, instead
of semi-annually, bhelieving tnhat such a
step would do very much to popularize
the Bank, beaides being a great advan-
tage to those Shareholders who had what
might be called a fixed income.

Mr. John Crawford also favored the
paying of divideuds guarterly; but tbe
suggestion was opposed hy Mr. John
Morrison.

The President tben epoke a3 follows :—
Perhaps 1t would be woll that I slounld
just say a word or two. OQur frieud, Mr.
Morrison, had an idea that we were put—
ting the best face on thestatement;wc
were putting it in the most explicit and

the clearest terrns that we could be-
fore the Shareholders, to show that
all had been done {for their 1n-

tereat that was possible with the capi-
tal of the Bank during the past
year. Mr. Crawford epoke ol rail-
way bonds, and wanted to know
about tbose hold by
the Bank. We look wupon them
a8 being absolutely good, and it was be-
cause they were coosidered to be the
very best security that they werechosen.
Moreover. they are readily convertible
into cash at any time. As to the rebates of
interest on hills under diacount,they are
something like $200,000, and the amount
Ioaned totho directors is about §1,200,.-
(X0. The linglisb Banks, a8 my friend
knows, are In many respects diflerently
circumstanced to those of Canada; and
they have one advantage that we have
uot, aud that i8, very much larger de-
posits for which they pay nothing. Tte
Bank of England has been mentioned as
an example of a bank that bad
met with some difliculty, and one
which might have been avoided, posai-
bly, had more care been taken by the
Board. Mr, Crawlord perhapais not aware
that it has a committee gitting daily to
deal with all matters connected with the
Bauk. As to the paving of a dividend
quarterly, spoken of by Mr. Arn-
ton, I would say thal the re-
marks [ made last year upon this
subject wera earnestly meant, and tbe
queation had not been absent from the
minds of the directors. The past year,
however, would hardly have been an
opportune time to deal with the ques-
tion, owing to the crisis which we have,
nappily, in a greal measure averted.
But after the argument of Mr
Morrigson—economy and providence—l
think that I need not say much more on
the subject. Fconomy is a very great
virtue, and those who most clogely exer-




cise 1t will be best oft at the end of the
quarter, hall-year or year, or at whatever
period the dividend may be paid.

The motion for the adoption of the re-
port was then agreed to upanimously.

Mr Hector Mackenzie moved :—

That the thanka of the meeting be presented
to the Presldent, Viee-Presldent nnd Directors
for thelr attention to the Interests of the Bank.

This was seconded by Mr. James
(’Brien, and carried unanimously.

In returning thanks on behalf of the
Board, the President said :—During the
past year, a3 in former vyears, we have
always endeavored, as trustees of yonr
capital and your interest in the Bank, to
do alt we could for your benefit. I
bave no doubt that such directors as
may be alectad to-day will continue to do
their ntmost, and that the Bank of Mont-
real will enjoy the prosperity that the
circumstances of the country may permit.

Mr, A, F, Gault moved :(—

That the thanks of the meeting be glven to
the General Managor, the Ingpector, the
Managers and other officers of the Bank for
thelr aervices during the past year.
™ In making the motion, Mr. Gault said :
It is not necessary, I am sure, for me to
say anything with regard to the General
Manager. You are all aware ofthe very

groat ability he has put forth ever since
he was connected with the Bank, but
more especially during the year which
has just passed. In that period he
has had a very trying time, but to
uge @ common expression, he has
come through with flying colors. With
regard to the Inspector, you all know he
18 a gentleman who bas given a great
deal of tims to the work, and he has the
utmost confidence of everyone connected
with the Bank. As to the managers, 1
know many of them personally,and they
would be a cradit to any institation,
it i8 mot necessary for me to
detain you by giving any single inatance,
but [ may say that we have in London
ono of the best men, perhaps, in the
banking community, aad ons who
would do credit to any banking institu-
tion in the world, whilst the manager
here, Mr. Meredith, has proved himself
8 gentleman of very great ability, and
in the afHairs of the Bank
he has displayed much zeal. As regards
tbeofficers of the Bank, it i3 only neces-
gary to say that there has not been one
detalcation or irregulanty during the
year. Ithink thatis sufficient to show
that we have a staff of officers of whom
we may well be proud, and who deserye
our cordial thanke.

The motion, which was seconded by
Mr. W. H. Meredith, was uonanimcusly
carried, after which the General Manager
briefly returned thanks.

Captain Benyon moved, seconded by
Mr. F. 8. Lyman, Q.C., and it was agreed
to unanimously :—

Thal Lthe ballot, now cpen [or the election of
directors, be kopt opon until three o'clook
unless ffleen minutes alapse withont a vote
being cast, wben Il rhall be closed, and until
that tlme, and for that purpose only, this
mecting ba contlnued.

On the motion of Mr. John Morrigon, a
vote of thanka was accorded the Presi-
dent for his conduct of the business of
the meating.

The Directors.

At the «close of the poll the
scrutingers declared the following
elected as directors :—Str Donald A.
Smith, K.C. M.G. Hon. George A,
Drummond, A. T. Paterson, Esq., Hugh
McLennan, Ksq.,, Edward B. Green-
shields, Esq., W. C. McDonald, Eaq.,
K. B. Angus, Esq., W. H. Meredith, Eaq.,
A, F, Gault, Esq.

At a meeting of the new Doard on Tues-
day the &6th inst., Sir Donald A. Smith
was elected president, and Hon. 3. A.
Drummond, vice-president.
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GENERAL STATEMENT,
31st October, 1894.

LIABILITIES,
Capital Stock ...... ... L $ 12,000,000.00
Rest. .. ... . ... . .. ... ... ... ... ........ % 6,000,000.00
Balance of Profits carried forward. ... ... ... ... ... .. .. .. 809.577.43
$ 6.809,577.43
Unclaimed Ihividends. ..... ... .. ... ..o .. . ... 2,950.69
Half-vearly Dividend, payable 1st December, 1804. .. ... ... 600,000. 00
——— 7,412,528 .12
$ 19,412,328 12
Notes of the Bank in circulation ...... ... ceie oo % 4007007 00
Deposits not bearing interest ... ................ ... .. .. 75,631,449.93
Deposits bearing interesy ...... .......................... 23038,571.92
e ——  38,337,427.95
$ 35750436 07
ASSETS,
Gold and Silver Coin Current. . .... ... ... . ..., .. ... $ 2,688,241.490
Government Demand Notes .............. .. ... ... ... 2,890,351 .50
"eposit with Dominion Government required by
Act of Parliament for security of general
bank note circulation, ... ..., ... . ... ... 26g.000 00
Billances duc by other Banks o Canada. ... .. 3 7587 .44
Die by Agencies of this Bank and
other Banks in loreign Countries .. .... 11,954.170.75
hie by Agencies of this Bank and
other Banks in Great Britain . ...... . 13820473 70
T4.382.237 003
Government Bonds, India Stock, &eo oo ... ....... 1.186.000.c0
biited States Railway Bonds ... ......... ... ... ...... z045000.00
Ybtes and Cheques of other Banks ..... ... ... ......... LIy, 200 3
- $ 2485412795
knk Premises at Montreal and Branches... ... . .... ... ... ... .. 600,000 .00
Wrrent Loans and Discounts, { rebate interest reserved )
and other Securities and Assets . ..., e o 10,032,172 9O
Rebts Secured by mortgage or otherwise .. .. ... ... ... .. 154,034 30
fverdue debts not specially secured  {loss provided for) 1,220 72
N —— j0.208, 3238 112
$ 35 750450 07
Rank or MoNTrEAL. E S CLOUSTON,
MONTREAL, (1<t Oclober. 1394, } (Feneral Manayer.



