BANK OF MONTRI

1887.

~AL.

ANNUAL GENERAL MEETING

Held G6h June, 1887,

(From THE GAZETTE.)

The ansual meeting of the ghareholders of
the Bank of Montreal was held in the
Board Room of the Imstitution at ome
o'cleck  yestorday afternoon and  was
largely attended. Among those present were
8ir Dooald A. S5mith, E.CM.G, Messrs,
Alex. Murray, Qilbert Scott, W. C. McDon-
ald, A. T. Patergon, Hugh McLennan, George
A, Drommond, Hon. Jobn Hamilien, E. B,
Groenshields, Alex, Clark, Jesse Joseph,
Robert Anderson, John Crawford, Hemry Ly-
man, George Macrae, Q C,, Hector Macken zie,
Q. F. C Smith, J. H. R. Molson, F. 8, Ly-
man, James O Brien, D. Macmastor, QC., A,
C. Clark, Hon. D. A, Macdonald, R, B,
Angus, Robt. Archer, Heary Joseph, J. Mor-
rison, Angus Hooper, A. F. Clark, Wm. Mac-
kenzle, D. R. Stodart, D. Kinsella, Jas. Bur-

*Rett, J. B. Learmont, Richard 8tark, D. L.
McDougall, L. J. Forget, W. J. Buchanan, J.
Alex. Strathy, and many others,

Ou motion of Mr. RoBerr Awcensox, Sir
Donald A. Smith was requested to take the
chair.

Mr. Jawsa O BriEN moved, seconded hy
Mr. J. H. R, MoLsox,

Thol the following gentlemen be appoinled
10 nct B8 gerutineers : Messrs, James Bnrnett

and F. 8. Lyman, and tbat Mr. A. B,
Buchanan bs the Secrotary of the meeting.

Carried.

The PreeinenTt then called upou the Gen-
eral Manager, Mr. W.J, Buchanan, toread the

REPORT OF THB DIRECTORS

to the Shareholders at their 69th Annnal
General Meeting held 6th June, 1887,

The Directors heg to present the 69th An-
noal Report, showing the rtesult of the

Bank's business of the year ended 30th
April, 1887 :—

The balance of Proflt and Loss

on 30th Aprll, 1888, was....,.
The proflis of the year, ended o
30th Apr!l last, after deduct-
Ing charges of mAnagement
and making all mecessary pro-
vision for bad and doubtful
debls, were..,........ ieaens

$625,646.26

1,620,105.10
$2,046,740.35

From which bave to bo deduct-
ed :—

Dividend & per c¢ent.
pald 18t December,
18BB.....eiuvaniesier. .. 5800,000
Dividend & per cent.
Paynble lst  June,
BBT. i aeans . 000,000
por cenl. pay-
able 1st June, 1887.. 240,000
———— 1,440,000.00

Leaving a balanee of.....oivev0s $ 805,T4n.36

to be carrted forward at the credit of Profit
and Loss Account.

It is very pleasing to the Directors to be
able to state that the year's operatlons have
proved so favorahle ad to admit of a honua of
2 per cont. being paid to the shareholders in
addition to the dividend of 10 per cent,
making & total distribation of 12 per cent.
for the year, besidea adding to the balance of
profits carrted forward tho sum of $80,195.10,
raisiog that fuad to $605,740.35, & result
which they trust will be gratifying to the
sharoholders.

Teking the general statement herewith and
comparivg it with that of laat year at a
correspouding period, tbe most notico.
able foature is a falllng off of about $4,000,-
000 in deposits, due in a great measore
to aredoction in the Dominionand Provin-
cial Governmont cash balances. Private de-
posits havo also decreased to some extent,
owing probably to a more profitahlo cmploy-
ment beiug found for such monles In the
purchuse of or loans on Bank nnd other
Stocks.

[he Head Office and a!l the Branches have
passed through the usval thorough Inepec-
tion.

Since the last Annual Report waa issued a
Branch of the Bank bas been established
in Calgary, and 8o far your Directora
bave- reagon to he catlsfied with 1be
progress of the business there, and, looking
to tho growling importance of British Colum-
bia and the greatly increased factlities afford-
ed for communication hetweon the Eastorn
portions of the Dominion and that Province
by the completion to 113 seaboard of the Can-
adian Pacific railway, preparations are being
made by opening an office at Vancouver, a
growing town already connected with China
and Japan by a regular line of steamers.

DoxaLp A. Suits,

Vice-President.
30th April, 1887,

GENERAL STATEMENT.
30TH AFRIL, 1887.

Liabilites.
$12,000,000 00

Capital Stock. ..
Roct $6,000,000 00

K,
Ba)ance of proflts

carried forward 805,740 38
$6,605,740 85
Unclalmed divi-
denda. ... uaveen 7,000 62
Half-yearly Divl-
dend, payable
lut June,1887.. 800,000 00
Bonus, payable
1st June, 1887, 240,000 00

£T,402,745 87

$10,462,748 87
Awm’nt of Notes
of the Bank in .
circulation .... 36,204,072 00
Dposiia not bear-
ing toterest.... 7,076,622 08
Deposlia bearlng

intereat....... . 10,248,460 11
Balance due to

other Bankas in

Censda...... P 93,705 19

$22,622,169 38
$42,074,905 25

Aasets. —
@Gold & silver eoin carrent..$1,928,521 83
Government dem’nd notes, 2,431,763 25
Dalancer due

from other

Banks In

Ceorda ... § 124,258 29
Dne from

Agencles of

this Bank

aud olher

hanks 1n

Foreign

Countrles., 6,772,904 29
Due from

Agenclesof

this Bank

and other

banks _1in

Great Brl-

tain........ 1,503,007 58

— 5,450,170 16

Noted and Che-
ques of other
Banks..,,..... .

Loans and Bills
Discounied .,,,
Debta secured hy
morigage and
other security.
Overdue dehts not
epeclally sBe-
cored (estlm't’d
logs provided
FOT) . iinieerenrnns

833,715 05
— I D

$27,468,802 51

176,916 06

145,012 89
$27,792,730 96

Bank Premiges at

Montreal and
Branches .,,... 800,000 00
Tolal.caviviires Ceaprr e aewas $42,074,805 25

W. J. BUCHANAN,
General Mauager.
BANE OF MONTREAL,
MONTREAL, 30th Apri}, 1837,



Bir DoxaLp Smitn—Geatlemen, befors pro-
ceeding to the consideration ol the report and
the business which brings us here to-day, 1
would say a few worda with reference to an
event of which wo are all counscious and
which has given us very much concern aud
vory great rogret. That 13 the deaih so re-
ccotly of our late President, Mr. Smithers.
You all, or most of you, knew him Bo very
well and knew how thoroughly he waa ln-
torestcd in the affaivs of the Bank, hir zeal
and determination to do for you all that it

wag possible for him to do, tbat a
very few words indeed are required
from me on the aubject. We know

that he had a long experience in bank-
fog and that his judgment was matured and
good, and the success of the Bank siuce 1881,
when he assumed the presidency of the
Board, and was connected directly and in-
timately with the management of the
Bank's affairs, hbas been fuch as to
afford proof that his work was wall
and thoronghly done. The HBoard have al-
ready communicated to the widow and family
of the deceased gontleman thelr sense of the
great loss tbey have gustained, and I bava
uow to put hefore you a resolution to tne
game effect. The reaolution is moved by
myself and secouded by Mr. Gilbert Seott,
and is ag follows :

Resolved —~That the SBhareliolders present
recognizing the verv great loss that the Bank
has guatained in the [amonted death of their
late much esteemed President, Charles F.
Bmithers, desire hereby to record their high
appreciation of the valuable services rendered
bgihlm Lo the Inetitution, during his tonure of
office.

Mr. GiRert Scorr—Gentlemen, there 15
nothing that I can add to what Sir Donald
Smith has aaid, and I will simply contont my-
self, therefors, with secouding the resolu-
tion.

Mr. Jonv Crawroro—1 would like, Mr.
Chairman, just to say a word upon that reso-
lution betore it is put to the mesting. As
one of yonr old proprietors, I tako very great
pleasure indeed in contributing my humble
mite of confirmation to the very appropriate
eulogy which you have been pleased to pass
npon the official carcer of our late respected

president, AMr. Smithers. I had known
him  personally for & groat npum-
ber of years, and whenaver 1 felt
any financial  perplexity I  always

found in him a frauk, courteous and able
counsellor. Lo auy financial dificulty which
I bad to contend with he was aiways ready Lo
extend to mo his best jodgment, and I have
every reason to helieve, Mr. Chairman, that
that hes been the experience of many share-
holders as woll as citizens gcnorally.
The resolution was carried unanimously.

Sir Denap Ssira—(enilemen, we have
now to procoed with the proper business of
the day. You have before you the statement
and roport of the business of the past year,
which we consider to be a very saliafactory
one, and one showing a resnlt with which we
have no cause to be disappointed. The
unet profit shown 1s some §1,520,000, but
the actual profit Is oven hotter than
thls, for there has beem an expenditure
doring the year of some $55,000 on the
buildiogs of the Bank, princlpally in‘Toronto,
Kingston and at the head office in Montreal.
We all know that estimates cannot be kept
down to the very dollar or the cent, but I
am sure that looking to what has heen done
in this bnilding yon will be well satisfled that
the money sepent upon It bas been well

bestowed. It ls 8o, I am sure alao, both In
Toronte and in Kingstoo. But the direct-
org have not thought it well to charge the
Baok premlaes account with thls outlay, so
that that account remalna at $600,000 as be-
fore, altbough the properties have, no doubt,
increared in value to this cxtent. There
ig another item of $43,090 to $45,000 which
bas been given agd & honus to the officers of
the Bunk. This is the tirst year since 1878
that the directors were able to declare what
is equal to a dividend of 12 per cent.,, 10 per
cent. of dividend and 2 per cent. of bonus.
Looking to this and seeing also that we
arg now in the jnhilee year of our Gracious
Sovereign, (applause), hut above all con-
sidering your interest and knowing, as the
Directors do, that much of the prosperity of
the Bank for the last twelve months, as it
has been in fuormer yenrs, is owiog to the
great abilily, the zeal, the assiduity and the
foyalty of your officers, of the whole ot the
atafl both at tho head office and at all of the
branches, and that it ia doe in a great
measure tothem that we aruable to present you
with such a lavorable etatement, we thought,
a8 your truatees, that it was appropriate to
mark their services, as has been done on this
occasion. I would also ask to be permitted
to say tbat | do think it i3 always right that
thrse who do give a good servics shonld bo
properly remunerated. It ought to be a
consideration with everyone, not ounly to
havueflicient officers, but to retain none whe
are not giving good service, whether it is in
this DBauk or im any other iostliu-
tion, 80 that 1 bolieve  to-day
it will he found that the staff of the Bank
of Montreal Ia all that could be wished. This
bonus haa absorbad, as I have aaid, from
£43,000 to §$45,000. The losses during the
past year have been considerable, but all
you beiug business men must koow tbal,
with operations extending over such a largo
arca both in this continent and in Eurcpo,
it would be lmpossible to prevent losses
more or less, no matter how goud and how
striugent the supervigion, and [ may add that
wa your directors for the last year are aatisfied
that tbe inspeetiou aud supervision fias been
most thorongh thromghout. Well, gentle-
men, we aro not to prophesy what the cur.
rout year {s to bring forth, but lookiug to the
presont I think we will all agreain this, that
the promises are good. We have a
falr and good ceuniry; we have also
the prospects of a good barvest, o3
woll in tha Nortbwest as in the other
provinces of the Domiviou. It s &0
likewiso in the Western States of the Uuion,
and with the facilitivs we bavo for gathering
all this in and for tramsporting it to such
points ad are desired by the (rand Trunk and
Oatario & Quohcee railways in tha older pro-
vinces aud by the Capadian Pacifio, stretch-
Ing from tbe Atlantlc to the Pacific, and giv-
ing us at Sault Ste. Marie conuection with
the system ol American railways and connec-
tion with the great milling centrs, Minnea-
polia, we surely have canse to look forward
with very great hope that much advantage
is to accrue from all this to Canada, and
especially to the cily of Montreal. (Ap-
planse.} If we are true to ou:selves and if
wo u3e those efforta which are within our
power to promote our own interests there
is every reason for believing that we shall be
at least fairly prosporous; nnd if tho
country a8 a whole, and Montreal !n par-
ticular, s  fortunate im this reepect,
we know that it mudat accrue to the
benefit of the Bank of Montreal under

jodicious manegement, I may just for
a momont mention another advantage we
have, and that 13 that we are (o have diract
communication with the eastern and southern
portlons of the world. There Is now on the
sen from Hong Kong snd Yokohama the firat
of a lipe of atesmers from those countries to
Vancouver. These are to be cootioued
throuzhout the season, and, as they are vessels
of & first order, we may expect certalnly to
have a vory large addition to our commerce
from that quarter. Now, gentlemen, on

another polot yuu and all of na may
greatly aid in advencing our material
interests, and this fIs A& matter which

is pertinent especially to ourseives in
Montreal. We bavc heard a good deal lat-
terly of the 5t. Peter’s channel ; we bave also
thought a great deal about it, and we are
awakening to the necessity of doing some-

thing with regard to it aod woot
letting 1t shde over a8 ha3 been doue
to a groat extent in the paat.

Should we get from the Goveroment the
monuy which has been +xponded by Montreal,
gome $1,800,000 or $2,000,000, for making
this canal on the shallows of the St. Law-
rence on to Quebec—for it ia roally acanal
—although there was olready more or less
depth of water In the chanmel, hut
not enongh for the navigation of the
firat class vessels that comse to tals port ; if in
posgession of thisamount we should be able to
give such further tfacilities in the port of

Montreal as mnst be of the groateat
bonefit not only to ourselves here,
but also to the country west of

us, as well aa east of us, hecause there is pro-
duco and merchandisro to be borne both
wortward and eastward. And it is very
gratifying to us to know tbat this view of
making the St. Peter's channel dabt & charge
on tbe Dyminion ik now being more readily
taken up by the mercantile commnnlties
of the other provinces. We have also
anothor  great work to be doume.
Wo all know wbat great losscs have
been  sustained yoar aftar year by
tho merchants of Montreal in property,
and, above all, of tho great suffering, both in
meang and health, amongst some 30,000 of .
the people of Montroal residing in the lower
levels of the city from the rising of the St.

Lawronce yoar after year. Rolieved of
the debt just roferred to, 1 have
no doubt we sball be able to do
what shou!d have beem dons long ago.
Up to this time we have deplored
all this and borne it, but I hope
it will not be toleraied any longor, and

that such proper representations as have
beon made to the Government will
be continuwed until that which we
a0 much desire bas heen effoctad. We
are not to predict as to what may happen
during the corrent year. Each of you being
business men and fntelligent ohservers of tke
coursa of events, can form your own opinlon
quite a8 well and even hetter than it
would be possihlo for me to do. But
this we can do, aund that 18 to gtve
the assnrance that as in the past,
if your confidence is continued to us, we
ghall endeavor #o to administer the aflairs of
the Bink as will glve the utmost accommo-
dution to its clients, consistent with a proper
regard for your Iinterests, retainiog
intact your capitat and rest and giviog
you that dividond which you have a right to
expect from a proper administration of youor
affairs. [ bhave really nothlog to add to the
vory full statement which has boon lald be-



fore you, but will move, seconded hy the
vice-president, My. Drummond,

That the report of ths direclors, now read,
be adopted and printed for dlstributlon among
the sharehoiders.

Mr. Geozag A. DRoMMoxp—Mr. Chairman,
I have great pleasure in seconding the motion
which you bavo presented to this meeting.
1 hold it to he & very great honor to have
been connected in the past with an inatito-
tion so deeply bound up with the prosperity
ol thia conntry as the Bank of Montreal.
When wo know that the Baok of
Montreal ia the third jolot stock Baok in
the whole British Empire, we can readily gee
that the prosperity of the Domlpion of Can-
ada is intimately bound up with it, that we
on the one hand must owe our prosperity
laigely to the general prosperity of the
country ; and I thlok I can say that
the great enterprises which the country has
seon wore for ita intercst, have owed a great
deal in the past, and may owe & great deal in
the future, to the Bank of Montreal. 1 will
not eater upon any of the finanecial
qnestions open for discusslon; the re-
port of the Directors s sufficiently
expliclt to render that unnecessary,
but I shall content myself with simply
seconding the resclution to udopt the report,
which I bave now great pleasure In doinyg.

8ir DoxaLp Buitn—Beforo putting the mo-
tion, I would ssk our General Manager to say
a fow words.

Mr. W. J. Bucnaxa¥-—Bofore making any
romarks concerning the statoment 1 wouid
beg leave to be permitted also to say a few
words in regard to onr late Pregident. I have
been so closely assoclated with him that I
perhaps feel his loss more than anvone elao,
outside his own famfly of course. Every one
who came in coolact with him knows how

kind and cousiderate he 1lovariably
w'u—nothing seemed ever to disturb
his  equanimity—his  perceptlons were

keen, and his judgmont, matured by long
years of varied experionee in matlers of busi-
noss and finance, was invarlably sound. Ho
gave overy question which came before him
the most careful consideration—indeed he
waé incapable of slurring over aaythlog or

forming basty couclusions. His death
has left & blank not easlly filled
And mow in regard to the Roport;

a8 stated in it, the deposits havo fallen off
during the ycar $5,000,000, but as a consid-
erable portion of it occurred 1o tbe first slx
months, during the most of which peried
money was not Ao valuable, our present
earning capacity is not practically so mnch
below what it wag last ycar, while the de-
mand for money is more active in Now York

and Chicago, as well as in Can-
ads, now than twelve months ago,
and rates are decidodly better; con-
aoquently we can at present keep
our mesans more fully aod profitably

employed. But it won't do to run away with
the idea that, therefore, wo are certaln to
glve you a berter return than last year, a8 wo
then had a specially active demand, and at
good rates, for fully elght months out of
the last twelve, for every dollar we
could  Apare, aod in  addition we
roaped & falr profit from the sale
of our QGovernment and other Bonds,
wb}ch wore disposed of when we found more
active employment fer onr money; but now
weo have vory fow bonds left to realiso, and
thero is not the same margin for prefit in
them elther, Indecd, the profits for the

paat year have in my opiniou heen almoat ex-
ceptionally good,and will compare very favor-
ahly with many preceding years. Golag back
for six years, the Reports have only twice
shown hetter uet earnings, viz., April 30,1882,
$1,641,000, and following year, $1,557,000,
ad azalnst $1,540,000 in the present report,
aod during hoth those years there were large
profits derived from Ruiway loans ia additinu
to a very handsome sum from the Bank's in-
terest in the Cauadian Pacific Railway Land
Grant Bouds, end it must not be forgotten

that the regular tate of interest in Can-
ada was higher then than  now,
And the expeusea of mavagement have

from various causes increased. Then, as Sir
Donald has stated, thero bas been an excep-
tional expenditure during the past year in
connection with Bank Premises, aod the
directors very liherally gave the staffa Bonos
These two items, if added to our shewing of
met profits, would bring them Lo within about
$25,000 of April, 1882, I sbould be very
pleased if I felt able to say we arv gure
to do as well in the year wa havo entered ou.
It is not an 1mpossibility ; wo may, Lut it is
taking a rather sauguine view to expect it.
The general trade of the country is, I believe,
fairly good. ‘The immenso snowfall of last
winter doubtless intorfered with bunsiness a
good deal, and [ett dry goods merchanta with

too many imported gooda on  their
hands, a3  well a8 renderod  pay-
ments rather tardy. A curisilment of
importationa will therefore be in order.

The Cottonand Woollen manufacturors have
been pretty tully omployed, and are, B8 &
goneral thiug, making moooy, hut the mor-
cbants tell us there is very little margin of
profits left for them. There is a genoral cry
that Profits are too small, but that is nothiug
very new, although there may be more reason
for it now ; that there are, pussibly, too many
people fn busiuess, is not peculiar to this
country. I aw afraid I havo trespassed too
much on your time, and will only now add
that I shall be happy toauswer, to tho heat
of my abili'y, any questions which you may
destre to put to me.

Sir DoxavLo Swire—If any otber gentleman
present has anything to say we shall be happy
to hear him,

Afrer some remarks from Mr. Morrison,

Mr. Jomx Crawrorp sald: I would like to
say, Mr. Chairman, witb reforence to the reault
of the year's transactions, that I should not
have been averse to have andded $200 000 or
$300,000 in additiou to the 380,000 added to
the Profit and Loas accouut. It is troe, as
yon bave raid, that you have mado a vory
satisfactory statement to your sharcholders.
A clear 12 per cont. on a capital of $12,000,-
000 is not to be realized every day. I
am quite sensibloe of that. Neverthe-
less you cannot ignore the fact that
the Bank of Montreal enjoys very exceptional
privileges, and I would not he surprised even
if you were in & position in the noar future to
improve upon the figure of 12§ a8 represented
by your last year's earnings. You were good
enough to say that if the present Directors
waere re-elected, you would do the best you
could in the ioterests of the institution.
That goes without asaying, but with
reference to the receut executive elections, 1
take this epportunity of offering my warmost
congratulatione, not ounlv to you, air, but to
tho vico-pregident, Mr. Drummond. I think
the Board made & choice that could not be
jmproved upon. And with referenco to
your co-director, Mr. McDouald, I be-

lieve that there fs & consensus of
opinion of his hoing the right man in
the right piace. His energy and mwarvellous
success in the commercial world will, it is
hoped, oot desert him in his new sphere of
usefulness as a hank director. I will only
s5ay with refereuce to that that It would bho a
gracivus act on the part of the Board on fu-
ture occasiony, just on the eve of & general
election, to share tho privilege of electing
a Director with the Shareholders who coosti-
tute that moetiug. I say that that privilege will
he much appreciated, and doubly so, as they
will have an opportunity of endoratay such
a0 vligible Direcror aa AMr. McDonsld will no
douht prove bhimeelf to be, Now, with refer-
ence to tho bonus systom, you have heen in the
habit of declaring 5 per ceut. somi-annually,
I do trust that as the profit and loss account
has now reached $G600,000 or over, you
w1ll be able to udopt the principle of not only
a b per cent. semi-annual dividend, but also
a gomi-aonual bonus of 1 per cent. la leu of
the 1 and 2 per ceut. honuses which you
have been In the hablt of giving during
the last few comsecutive years. And I bave
oo deoubt that you will he able to add so
much to the profit and iosa accouut that it
will soon reach & million dollars. When
that point is reached I do trust that you will
seo your way clear to shunt the bonus system
to onw gide and give us a straight 6 per cent.
semi-annual dividend. I thiuk there is not a
man io the room who will not recond that.
Thero is ons otber subject to which I wish
to allude, and that is that I bave heard it
meutioned en the street, or the queastion
asked : +*Has the 1ecent appoiniment of
Piesident beeu made to have a temporary or
8 permanent ¢baracter?’ I see the Leport
has oot touched upon that subject.  Assum-
ing, air, thal the late system which bas becn

io  vogue for thoe last sevem or
vight years, of the President and
Goncral  Miuager acting conjiatly, has

been ominently successful, I might fairly ask
if it is your iutentiou to supersede that prace
tice without getting somsa ono to assist the
General Manager. We all know, Sir Donald,
that in the discharge of your executive duties,
your businoss acumen would certainly bring
substantial advantages to the Bank, hut
would it o reasonable or right to expoct you
to make the persoual sacrifices which would
be iudispcosable to the performanco of the
responsible duties of the Chief Executive of
this Bauk? There must be a line drawn
somewhere. It is woll knowun tbat you have
many other engagements of a busineas char-
acter which will requiry all your time, and,

thereforo, In the Iloterests of the Bank,
I trust you will see your way clear
10 be relieved of your  arduous

duties, to be the chief cxecutlva officer of this
Bink. Wo cannot afford to Teso you. 1
might say, bLowever, that I fully realize the
probable inexpediency of your giviog a reply
to this question, and undor these circum-
gtances I would be qulte content if no reply
should be given to my gqunestion.

Sir DoxaLp SsutE—No other gentleman de-
siring to make any further remarks, I wonld
just state with regard to what my friend, Mr.
Crawford, has said in reference to the election
which teok place the other day of & Director
to fill the vacancy causcd hy the lamented
death of Mr. Smithors that the Diroc-
tors acted im a&ccordance with the
by.laws which require that they shall fill ap
& vacancy. The Directors would be deligbtad
at any time to share that responsibility with

the Sharehoidera. They are always most



anxious to do =0, and to taka the proprietors
into their confidence. But they have simply
acted in accordance with the By-laws of the
Bauok in doing 8o,  Wilh regard to the pro-
pozition that & 1 per cent. bonus should be
glven to the rhareholders in the autumn and
another in the followiug June, 1 am sure the
Directors would be very glad at all times to
divide every sizpemce that they can, hut,
looking, a3 they are bound to look, to
your interesta as they understand them, it
mwight bo awkward indeed to give s boows or
an increased dividend in the antnmun, if any-
thiog came up in the meantime which would
make it necessary for them to reduce the
dividend at the close of the financial vyear.
We do not look furward to anything of the
kind, but the Directors have besn vory con-
gorvalive. It has been thelr desire to puot the
affaira of the Bank before their shareholders

in  their true aspect. Of courre, the
Directora will, a3 in averything
elge, bo  guided by circnmstances,

a8 they transpire, bot I do not think Mr.
Crawford wirhes to commit us to the giving
of a bonus in the autumn, The vice-presi-
dent, Mr. Drummond, will unswer the other
questiona put hy Mr. Crawford.

Mr. Drouuoxo—Mr. Crawford has put one
or two questions, and very proper questions
they are, becaude the Board of Directors have
no gecrets from the Svareholders with refer-
ence t0 Auch matters. I may gay that the
Board of Directors have not beou able to loade
sight of tho fact that thelr term of office ter-
minates to«lay, and that any airangements
they might make were more or less of o tem-
porary character, as tbeir succesaors might
take a different view of the gitu-
ation. I may &ay, however,  that
we decided to return, at leaat for the time
being, to the old order of things, in which
the President end Vice-Presldent were not
execulive officers of the Bank, but the Chair-
man and meuthpiece of tho Board of Direct-
or#, and the ides was to change to that ex-
tent the system which prevalled during the
late Mr. Smithers' tenure of the office of
President. No one expects yon, Mr. Chair-
man, to devote the whole of your time,
or to receive Fuch emolument as
the late Mr. Smitherr. Tt is iu
fact & return to the order of things which
exiated prior to the late Mr. Smithers hecom-
ing President of the Baok. Of course what
view the new Board may take is another mat-
ter ; that will be & question for them to
decide,

Mr, Crawrorn—Hag the Board considered
at all tue cxpiry of the present charter as being
in tho near future?

8ir DoNavLo Syrre—That hes net becn losc
sight of; at the same time it was oot thought
necessary to give the snbjectany special con-
sideration.

The motiop to adopt the report was adopted
unanimously.

THANES TO THE PRE3IDENT AND DIRECTORE.

Mr. Jomy Crawporp moved,

That the thanks of this meeting be given to
the President and Dlrectors for thelr allention
to thu lntercsts of the Bauk.

He gaid: If 1 had the vocabulary at the end
of my tongue I conld not do more to commend
to the Shareholders the administration of the
affaits of the Bank hy the Presideut and
Directors during the past year than by refer-
ring them to the etatemnents npon the table.
I thiuk these statoments give a very effectivo
endorsation to this resolution of thanks, and
I therelore shall say nothing farther, but
Aimply present the resolution for your adop-
tion.

Mr. R. B. Avous—I very heartily second
the motion of Mr. Crawford.  All the Sharo-
holders 1 am sure, without exception, must
bave been highly gratified at the very satis-
factory statements that have been presented,
together with the explanations that have
been given. The office ol Director of the
Bank of Montreal isa very important one ; in
fact I know of poo greater trust in tho com-
merclal world. There are very few mnre im-
portant positions in Canada at any rats,
Not only does the prosperity of the
institution largely depend upon thom, but iho
prosperity of that institution i4 also an indi-
cation of the workings of the commercial
affairg of tho country, and on it depends large-
Iy the general progress and prosperity of com-
mercial affatra. We (the Shareholders) are
fortunate in being represented hy a President
of large, statesmanlike views, a Vice-Presi-
dent who bas go large an expericnce in com-
mercial affairs, and who i3 8o able to repre-
gent the Baak on all important public
occasions, and & numhber of gontlemen of
wide influence and experience in manu-
facturing and commercral affairs. Judgmg
by their past careet and koowing their in-
tegrity, thelr zeal and ability, we can look
forward with great coufidence to the future.
I am sure that the arrangements which have
recontly bven made will command tho ro-
spect and approval of the Sharebolders of
the bank, and the result of tbis day’s election
will, I am aure, confirm what the Dircctora
have seen fit to do during the last few weeks.

The resolation was varried unauimously,

The PresineyT—On behalf of the Board of
Directors for the laat year, I beg to teturn
you my very sincere thaoks for the kind
words which yon bhave used with regard to
their mansgement. We had always lovked
forward with very great conflidence to have
had our President with us, but it was not to
be. We can only say that we shall do our
utmost if returned as your Directors again to
merit the approval of the sharebolders.

TUANHE TO THOK GENERAL MANAGER ANO OTHER
OFFICERS.

Mr. Acex. MurRRAY moved,

That the thanks of the meeting be glven to
Lhe General Manager, tho Inspector, the Man-
agery and other oMcersof thu Bank for thetr
Wer vices during the past year.

e sai’: After the bigh manner in which you
apoke of the conduct of all the officers of the

Bank, Mr. Chairman, it is not ncces-
gary to say anything furtber, I woonld
gay, however, that we do not wish

Lhis to be accepted by the Shareholders asa

mere maiter of form, but a3 & teslimony to
the gesl, loyalty td the lustitntion, and gen-
erally effictent serviges of the officets of toe
Baunk, from the General-Manager dowowards,
Out of over 300 emphoyees in this institution
it is really amazing to mu that there are so
few to the conduot of which oxcuption can be
taken.

Mr. E. B. GeeensEIELDS—] have very groat
plengure in seconding this resolution. The
Directors all feel that the staff of the Bank
have performed their dutles In a very efficient
manner, and we want this resolution to
couvey our conviction that snch is the case,
and not to be a mere matter of form. We
havo a most efficient and careful General
Manager, and with a staff under him who
carry out their instructions and perform their
doties In a most satisfactory manner; In fact,
the Bank of Montreal is a good ship, made of
good timbers; she has a good pilot and a
good erow, and I hope she will long continue
her prosperous voyage.

The motion was carried unanimously.

Mr. W.J. BocmanaNn—After the eulogiuma
passed on the stafl by the mover and seconder,
I feel a difficulty io replying to them, as they
are, perhaps, warmer (han we deserve. How-
ever, I thank yon most heartily, on bebalf of
my assoclates and myself, for the kind way
in which this resoilntion has heen put aud re-
ceived. Tbe Bank, I may confidently say,
hag in its cervice a groat number of capable
and trustworthy men, who are thoroughly de-
voted to your interests. The Directors in-
variably deal with them liberally ; and asthey
bave in the past givou their beat efforts for
the good of the Institution, so I am sure they
will 1o the future continue to do.

My, HecTon MacerNzie moved, seconded
by Mr. Geo. Macrag, Q.C.,

That the ballot now open for the electlon of
Direntors, be kept open until 3 o'clock, unloss
tifteen minuatea elapje withonl a voto beln
cast, whoo {t sball be closed, and unti] tha
time, and for that purpose only, thlsa meeting
bo contlnued.

Carried.

On motion of Mr. Jomy MoRgisoR Sir
Donald Smith vacated, and Mr. A. T. Pater-
son took the chalr,

Mr. Morrison—I heg to move—

That a hearty vote of thanka ladue to the
Presldent for his sonduet In the sbalr.

Mr. Gieerr Soort seconded the motion,
which wag carried unanlmously,

8ir Dovarn SurtH—I have to thank yon,
gentlemen, for your kind consideration.

A formal adjournment then took place,

The scrutineers reported the followlng
gentlemen a8 duly elected Directors:

George A. Drummond, E. B, Greenshields,
Hon. John Hamilton, W. C. McDonald, Hugh
McLeonan, Alex. Murray, A. T. Paterson,
Gilbert Scott, Bir Donald A. Smith,

At a meetinz of the new Board, Sir D. A,
Swith was electcd President, and Mr. G.
A. Drummond, Vice-Pres‘dent,
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C. F. SmiTHERS, President. S D, A. Surrm, K.C.M.G., Vice-President.
G1LBERT ScoTT, Esq. ALEX, MurRray, Esq. A. T. Patensor, Esq.
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REPORT

OF THE

DIRECTORS TO THE SHAREHOLDERS

AT THEIR

69th ANNUAL GENERAL MEETING,
HELD JUNE 6th, 1867.

The Directors beg to present the sixty-ninth Annual Report, showing the result of
the Bank’s business of the year ended 30th April, 1887 :—

The balance of Profit and Loss on 30th April, 1886, was.. e ...8 B25545 25
The Profits of the year, ended on 30th April last, nt"to- deducung chalges of
management and making all necessary provision for bad and doubtful
GeDES, WOTO. ..ottt i i et et e ee e e e 1,520,195 10

$2,045.740 35
From which have to be deducted :—

Dividend 5 per cent. paid 1st Decomber, 1886......ccccovvivinnnnn s venenn . 8600,000 00
Dividend 5 per cent. payable 1st June, 1887, ......ccccih s ieeeeeiinnl.. 600,000 00
Bonus 2 per cent. payable 1st June, 1887....co ivviiniiiiiiiiiiniiiinnnees 240,000 00
— 1,440,000 00
Leaving a balance of... veresseerenee. .. $ 603,740 35

to be carried for ward at the er edlt of P1 oﬁt and Loss Account



It is very pleasing to the Directors to be able to state that the year’s operations have
proved so favorable as to admit of a bonus of 2 per cent. being paid to the shareholders in
addition to the dividend of 10 per cent. making a total distribution of 12 per cent. for
the year, besides adding to the balance of profits carried forward the sum of £80,195.10,
raising that fund to $605,740.35, a result which they trust will be gratifying to the
shareholders.

Taking the general statement herewith and comparing it with that of last year at a
corresponding period, the most noticeable feature is a falling off of about $5,000,000 in
deposits, due in a great measure to a reduction in the Dominion and Provincial Govern-
ment cash balances. Private deposits have also decreased to some extent, owing probably
to a more profitable employment being found for such monies in the purchase of, or loans
on, Bank and other Stocks.

The Head Office and all the Branches have passed through the wusual thorough
inspection.

Since the last Annual Report was issued 2 Branch of the Bank has been established
in Calgary, and so far your Directors have reason to be satisfied with the progress of the
business there, and, looking to the growing importance of British Columbia, and - the
greatly increased facilities afforded for communication between the Eastern portions of
the Dominion and that Province by the completion to its seaboard of the Canadian Pacific
Railway, preparations are being made for opening an office at Vancouver, a growing town
already connected with China and Japan by a regular line of steamers.

DONALD A, SMITH,
Vice-President.

Bank oF MonTrEAL, 30th April, 1887,



GENERAL STATEMENT.
a0th April, 1887.

LIABILITIES.

Capital Stock... e rerrennens
Rest .. . reerreearana® 6,000,000 00
Balance of ploﬁts cnl rled f01 Ward ceese 605,740 36

$ 6.605,740 35
TUnclaimed dividends......ccccevuns. een e ciatenrierasnrersensnnannras ceeesshutrreer 7,005 52
Half-yearly Dividend, payable lat June, 1BBT....coiiriiiieririciirnnnneenesns 600,000 00
Bonus, payable st June, 1887..........cce.e. Cisereree e rereereeearearienns 210,000 00
Amount of Notes of the Bank in circulation.......coevvvvecerirnernncrennisnns 8 5,204,072 00
Deposits 10t boaring interest. .coccvvee eieriirinreuieriirarssses coes sorrnrennas 7,075,422 08
Deposits bearing interest. ... cievivierscirrireeiinresiiieirrisiieerinsescansessonaes 10,245,460 11
Balance due to other Banks in Canada.... v 93,705 19

ASSETS.

Gold and Siiver Coin Current.........covveeeviieveensiinineenniennns p araerreras 8 1,926,521 £3
Government Demand Notes.....cooeeeieivviiiiiieireinoiiiirniseeesnes vevvarenes 2,431,563 25
Balances due from other Banks in Canada.................. & 124,258 29

Due from Agencies of this Bank and other banks in
Foreign Countries... .
Due from Agenc:es of thls Bank and othel banks in

Great Britain.. .

6,772,004 29

1,593,007 58
—— 8 8,490,170 16
833,719 05

Notos and Cheques of other Banks.......cc..ccevneinnnen..

Loans and Bills Discounted........vcoiiiiirs ciaieveiien i servarecseensoneennnns $27,468,802 51
Debts secured by mortgage and other security... 178,916 06
Overdue debts not epecially seeured (estimated loss p1ov1ded f01) 145,012 39

Banlk Premises at Montreal and Branches

.........................................................

..........................................................

}

Bang or MonTREAL,

MonTREAL, 30th April, 1887,

312,000,000 00

$ 7.452745 87

819,452,715 87

$22,622 159 38

842,074, 905 25

$13,692,174 29

$27,792,730 96
600,000 00

$42,074,905 25

VW.J. BUCHANAN,

General Manager.



PROCEEDINGS

OF THE

69T BNNUAL GENERAL MEETING OF SMAREMOLDERS
HELD AT THE BANKING HOUSE,

ON

Monday, the 6th June, 1887,
SIR DONALD A. SMITH, PresipENT, IN THE CHAIR.

On motion of Mr. R. ANpERaox, Str DonaLp A. SuITH took the chair.

Moved by Mr. JaMes O'Briex, seconded by Mr, J. H. R, Mowusgon:
i That the following gentlemen be appointed to act as scrutineors: Messrs. James BurNeTT and
F. 8. Lyuan, and that Mr. A. B. BucEaNax be the Secrotary of the Mceting.”
After the report had been read tho following resolutions were put and carried unanimously :

Moved by Sir DonaLp A. Smirm, seconded by Mr. GILBERT ScoTT,

“That the Shareholders now present, recognizing the very great loss that the Bank has
sustained in the lamented death of their late much estoemed President, Charles F. Smithers, desire
hereby to record their high appreciation of the valuable services rendered by him to the Institution
during his tenure of officc.” ‘

Moved by Sir Dowanp A. Suith, seconded by Mr. Geo, A. DrumyoxnD,

“That the rcport of the Directors, now read, be adopted and printed for distribution among the
shareholders.”

Moved by Mr. Jouxr CRaAWFORD, seconded by Mr. R. B. A~aus,

“That the thanks of this meeting be given to the President and Directors for their attention to
the interests of the Bank.”

Moved by Mr. ALsx. Murra¥, seconded by Mr, E. B. GREENSHIELDS,

“That the thanks of the meeting be given to the General Manager, the Inspector, tho Managers
and other officers of the Bank for their services during the past year,”

Moved hy Mr. Hector MACKENZIE, seconded by Mr. Gro. Macrag, Q.C.,

“That the ballot now open for the election of Directors be kept open until 3 o'clock, unless fifteen
minutes elapse without a vote being cast, when it shail be closed, and until that timo, and for that
purpose oniy, this meeting be continued.”

On motion of Mr. Jory Mornison, Sir Donald A. Smith vacated, and Mr. A. T. Paterson tock the
chair, - ’

Moved by Myr. Morrisox, seconded by Mr. GiLBERT Scorr:
“ That a bearty vote of thanks is due to the President for his conduct in the chair.”
SIr Donanp A, SmiTE—I have to thank you, gentlemen, for yonr kind consideration.

The Serutineers reported the following gentlemen duly elected Divectors :

GrorgE® A. DruMMoND, Esq. E. B. GREENSHEIELDS, Esq.
Hon. Joux HAMILTON. W. C. McDonaLp, Esq.
Huvas McLenxan, Esq. ALEX. MuBRraY, Hsq.

A. T, PaTERsoN, Ksq, GiueerT Scort, Esq.

Sir DonarLDp A. Smith, K.CM.G.
e A —————

At a meeting of the new Board, on Tuesday, 7th inst., 8ir D. A. Smitn was elected President, and
Mr, G. A. DruMMoNnD, Vice-President.



1887.

3lsr OCTOBER.

BANK OF MONTRIEAT.

Statement of the resull of the bustness of the Bank for the half year ended

315t Oclober, 1887,

Balance of Profit and lLoss Account, 3oth April, 1887 . ... .. ............. ... $605,740 35

Profits for the hali-year ended g31st October, 1887, after deducting charges of
management, and maxing full provision for ail bad and doubtful debts .. .. 665,058 o4
$1,270,798 39
Dividend 5 per cent., payable st December, 1887 .. ... .. ... ... ... . 600,000 00

Balanee of Profit and Loss carriedforward ... ... ... ... ... 0 L $670,708 39

Novk—Market Price of Bank of Montreal Stock 315t Oclober, 1887, 222%, equal to $444 pev share.



GENERAL STATEMENT.

31st QOctober, 1887.

LTIABILITIES.
("apiLaIStock e e $12,000,000 g0
Rest. Cee e e e $Goooooooo
Bahnce of Proﬁts mmed 1orw1rd e e 670,798 39
$6,670,798 39
Unclaimed Dividends . ........... oo oo - 5,089 52
Halfyearly Dividend, payable st December, 1887.. .. ... .. 600,000 co
$ 7,276,787 91
$19,276,787 91
Amount of Notes of the Bank in circulation. .. .......... .. .. .$ 6,054,425 oo
Deposits not beaning interest ... ... ceee ... . ..., B,005,737 03
Deposits bearing interest.. o e 11,500,002 43
Balances due to other [!anks in Canada .................... . 154,147 o1
— $25,723,311 47
$45,000,c99 38
ASSETS.
Gold and Silver Coin Current .. ... e e $1,647,771 13
Government Dewmand Notes............. .. e ., 1,865,162 24
Balances due from other Banks in Canada.......... § 170,001 17
Due from Agencies of this Bank, and other Banks,
in Foreign Countries ..... ... Ceo 7,302,343 15
INue from Agencies of this Banl-. and othel Banks,
in Great Britain ............... .......... 1,170,479 58
~—3% 8,642,823 go
Notes and Cheques of other Banks.. ... ................. .. ... 1,535,473 03
$13,091,230 31
Loans and Bills Discounted .. ........ cineieeaen o 530,429,780 72
Debts Secured by mortgage and other secumy ................... 165.602 oo
Overdue debis not specially secured {estimated loss provided for)... 113,486 35

————— §$30,708,869 o7

Bank Premises at Montreal and Branches ...... . .. .. ... . . ... . .o 6oo,000 oo

$.45,000,099 38

Bank oF MONTREAL, : } W.J. BUCHANAN,

MonTREAL, 31st October, 1885, General Manager.



