
BANK OF MONTREAL.  
(ESTABLISHED 1818) 

INCORPORATED BY ACT OF PARLIAMENT. 

CAPITAL (a l lpa idup)  - - - - - - - - - - - - $12,000,000. 
RESERVED FUND, - - - - - - - - - - - - - F,000,000. 

- 
HEAD OFFICE-MONTREAL. 

- 
BOARD OF DIxEcmR.s. 

C. F. S~IWHERS, EsQ., Prtsidenf. O N .  1 .  A S T  Vice-President. 

W. J. BUCHANAN, General Manager. 

A. M A C N I ~ E R ,  Assist. Gen. Manager and Znspecfor. N. V. M ~ . R E D I T H ,  Assirfanl Zlts$eifur. 

BRANCHES:  
I N  CANADA : 

MONTREAI,.. . . . . . . . . . . . . . . . . . . . ... E. S. C r . o u s ~ o ~ ,  Manap-. 

IN GREAT BRITAIN : 
LONDON, BANK 01: Mou.l.nEn~, . . . 22 Abchurch Lane, E.C. 

C. ASIII\.OWH, iWmmqer. 

LONDON COMMITTEE : 

E. H. KING, Eso., - . Ciinirmnn. 

IIOIIEKI. GILI.WI,IF., ESQ. 

IN THE UNITED STATES: 
NEW YOKK, \VAI.TEK WATWN nnrl ALES. I.AHC, 59 Wall Street. 

CHICAGO, BAXK OF >~OYI'REAI.,  . . \V. ~ ~ U S R O ,  A l m e p . .  R. Y. IIEIIUEN, A s r i i t ~ d  Afe#~err~.  

REGINA, Assin~boin, N.W.T. 
SARNIA, Ont. 
STRATFORD, " 

ST. JOIIN, N.B. 
ST. MARYS, Ont. 
TORONTO, 
\VINNIPEG, Nan. 

ALhlONTE, Ont. 
BELLEVILLE, " 

BRANTFOKU, " 
BKOCKVILLE, " 

CHATHAM, N.B. 
CHATHAM, Ont. 
CORNWALL, " 

BANKERS IN GREAT BRITAIN: 
LONDON, THE BANK OF ENGLAND. LIVEIIPOOL, Trcr I ~ A Y I L  01: L lvex~oal . .  

T H E  UNION BANK OF LONDOV. 
SCOTLANI,, J THE BRII'ISH L I N E X  COMPANY 

1 L  T H E  IAXDON AXD WESTMINSTER HAKK. A N D  BRANCLIES. 

B A N K E R S  I N  THE U N I T E D  S T A T E S :  

NEW YORK, T H E  HANK OF NEW YORK, N. R. A. I 
BUFFALO, BASK OF C O ~ \ I E R C E  rN BUFFALO. 

T ~ r e  ~ ~ E R C H A S T S  NAT~ONAI. BANK. SAN FRANCISCO, THE BANK OF BRITISH COI.UMRIA. 
BOSTON, THE MERCIIANTS NATIONAL BAXK. 

GOI>ERICII, Ont. 
GUELPH, ,, 
HALIFAX, N.S. 
HAMILTON, Ont. 
KINGSTON, " 
I.INIISAY, " 

LONDON, 

- 
C O L O N I A L  A N D  F O R E I G N  C O R R E S P O N D E N T S  : 

ST. JOHNS, NFD., THE UNION BANK OF NEWFOUNIII AVD. INDIA, 
BRITISH COLUMBIA, THE BANK I I C U M .  1 CHINA. 
N E W  ZEALAND, THE HANK OF Naw ZEALAND. JAPAN, 1 AU$TRALIA, ) 
MONTRKAL, June, 1885. 

MONCTON, N.B. 
OTTAWA, Ont. 
I'ERTH, ,. 
PETEKBOKO, c <  

PICTON, 
PORT HOPE, 
QUEBEC. Qw. 









BANK OF MONTREAL. 
ANNUAL GENERAL BXEETING 

Tbe annual g e n m l  meding of the sham- 
holders of the Bank of Montreal was held at 
one o'clock yesterday afternoon in the Board 
romn. There waa a large attendance of 

ahareholdern, prominent amongst whom were 

the following: Mr. C. F. Smithem (Presi- 

dent), Hon. Donald A. Smith (VicePresi- 

dent), Hon. John Hamilton, Alex. Horny, 

George A. Dmmmond, Hugh McLennsn,Gil- 

bert Scott, A. T. Pateraon, Alfred Brown, R. 
Anderson, W. B. Comming, D. MacWter,  
0.0.. X.P., J w G  Joseph, J. J. Arnton, E. J. 
B a r b w ,  D. Kinaella, John Morrison, John 

Crawford, Hector Mackenzie, L. J. Forget, 

R. W. Shepherd, D. Lome MacDoogall, J. 

Burnett, A. Clerk, Henry Yatas (Brsotford), 

J. B. Meeker, Y. Waddell, J. A. G m t ,  Jss. 

O'Brien, W. Evans, A. 0. Hmper, G. Strsthy, 

Q. W. Simpaoq H. S. Strathy, C. D. Monk, 

A. Wilaon, ete., etc. 

On motion of Mr. JOBN Caawlono, the 

Prseident, Mr. C. B. Smithern, Was requested 

i t 3  thka the chsir. 
x r x ~ i k ~  ANDEBBON moved, seconded by 

Mr. 8. WADDIGI., that the following gentle- 

men be appointed to act as wmttneers. 
Messrs. W. B. Cumming snd James Buroett, 

and that MI. A. B. Buohposn be the secretary 

of the meeting. Carried. 

The PRrsromT then called upon the General 

Manager, Mr. W. J Buchsnan, to read the 

following 

to the shareholders a t  the sixty-seventh an- 

nml general meeting :- 

The Directors beg to present the 67th An- 
nnsl report shoring the result of the business 
of the year ended 30th April, 1885 :- 

HeZd let June, 1886. 
(From TEE GAZETT~) 

The balsnce of prallt and 10s. so- 
count nn SOthA~ril. 1884, wns $ $06.462 88 

The profltsot the earended 30th 
Aprll last, afler deductl 
e h s  es of management a s  
m d n  all necessary rovislon 
for b d  and doubtful debts 
were ............................... Sl,89S,ll8 88 

$l,eos,sae ar  
Pmm whlch have to ba 

deduoted: 
Dlsldend 6 p.e. aid 1st 

December, 18g4.. ... .S800,000 
Mvldend 6 po. 

able 1st June. 1&'E 600,om 
Bonus 1 p. c ayabla 

lat  Jone, 188%. ...... 120,000 - $i.sao,roo oo 

Leaving a balance of ............ .$ 878 668 24 
To be carried f - d  a t  credit of prokt and 

holders of one w r  cent. in  additi& to the 
dividend of 10 p: c for the year. 

The Directors have to report that the Head 
Office sod all the branches of the bank have ~~ ~~~p 

been inspected during the past year. 
The town of Chatham, Ontario, having 

beco rcpre-ented an a g a d  field, the DireetoG 
rauacd an &c* to I* opcnrd there in the 
sllmmer of 1884 : and ther "18 d a d  to state 
that their expectktions o f s  reas&ably profit 
able business ham hem realiaed. 

The business of the Bank having outgrown 
the accommodation atlorded by the premises 
here, extensive, altarations me beina carried 
out kith the view of giving n very G c h  en. 
larged banking room for the buaiaess of the 
Montreal Branch. 
I t  has long been acknowledged also thatsoms- 

thing was necesssry to be done in connec- 
tion with the Toronto Hraueh premises, and 
i t  having k e n  shown clesrly that the matter 
could not longer ba deferred with ssfety to 
the Bank's interests, or the health of the 
officers employed there, the Directors at 
length decided to call for plans for the con- 
struction of a new buildin& the erection of 
which on the site of the Bank's present office 
will be proceeded with so so soon as armage- 
menta for the temporary owupation of other 
premises can be made. 

The Directors beg to remind the sharehold- 
ers that at the annnnl meeting held on 2nd 
June last they recommended thst the incom- 
ing Board should bq authorized to organize a 
Pension Fund Society for the officers of the 
Bank, to take the place of t h e  then existing 
annuity end Guarantee Fun& Societg, and 
the Dirmtors have to report thst an act of 

incorporation af such Pension Fond Society 
hss accordingly been obtained. 

0. F.  B n n e U s ,  
Pnteident. 

GENERAL STATEMENT. 30th APBIL, 1886. 
LiaWllMct. 

Capltalatookpn(d 
up. .... 

Rest. ... 
BBlanoe 01 ronw 

c a r r i e s  for- 
ward ........... 378.568 24 

S 8.879.668 24 
denda 

Half-  early c 
den$, m y  
latJoue.18 

Amount 
OC the 

..... 
Gold and dlver ooln ourrent.. .. .$ 9,541,608 07 
(tovernment demand notea. .... 2,61S,186 00 
B a l a n c e s  due 

from o t h e r  
banks in Can- 
ada. ........... $ 81.068 86 

Due from %en- 
Ole8 of thla 
Dank, andother 
banks in  for- 
elgn eountrles.. 3,822,604 42 

Due from agen- 
Cles Of th18 
bank, and other 
banks in Great ......... Brltaln 1,68a,a6~ 74 

Notes end o h e q m  6c76821 " 
bsnka.. .......................... 880.722 2 1  

$11,81i,a87 8s 
Bank premleea et M o n t d  snd 

Branches. ....................... 440 000 OD 
Iaans and bllle dlWm~nted .... 82,990:087 78 Ilebtaaeoured by mortgages and 

Other seculltit~~ ................. 288,011 88 
Oveldue debts not spedally se- 

cured (eatlmated loaa provlded 
mr) ............................... aer,ass SI -- 

$ a u , a 8 ~ . s i ~ r o  -- 
$46,288.668 111 

W. J. B U ~ A N A X  
a n e r a 1  ~an&P. 

BANK OF MONTREAL 
MONTREAG, 3 0 t h V ~ p r i l ,  1886.1 



THB PRGRIDBNT'B ADDRESS. 

I n  moving the adoption of the report the 
P~rsross~  said :- 

I am very moch pleased to meet you to- 
day, gentlemen. I t  is always a pleasure to 
meet you on these occasions, but it i s  doubly 
so to-day, inaamuch as I was prevented by ill- 
nem from being present a t  the lest snnunl 
meeting. The loss, however, was mine, nnd 
only mine, as my place wns so ably filled by 
my friend thc vice-president, tho % 
Donald A. Smith. Wale raceeding to  the 
businesfi in hsnd, I d d  l!keilso h express 
the p le~sura  i t  ' gives us--myself and tbe 
Board-to meet. you for the first time in these 

possible tosltogethe; escape down &im. 
You have heard the report which has now 

been road, the most important pert of which, 
the fisures, you have had in your hands for 
several weeka, and have had ample time to  
aigest The a s t  of i t  all is that aftm prorid- 

nil, be cilrrv forwarc~ $&9,ii(ia-being sume- 
thing over $73,000-more thnu wa bcgnu the 
Pedr with. There is nothing very rem;lik;lble 
about this result "no en)- or the other. I do 
a o t  claim that it i n  mything ta be 
proud of, hnt  neither do I think 
i t  is anything to be aaimmed gf, taking into 
account tho year through which we have 
passed, and Hle times Wlth which we hnve 
had to contend. Knny of you are buainess 
men, and I think Lihere aw but few smoqg 
you that would not be piepnred to endome the 
statomont I now mnke, thnt i t  has heena yenr 
of unusunl diflicnlty iu all commercial affairs, 
and that there hap been, onqllo8tionahly, B 
w e d  &peasion in burinesi;. Business ha8 
bbt only been greatly ro~trictod, but to  a 
large extent noremunerative, and i t  goes 
without saying t h t  no  institution can be 
really prosperous, when the bnsiness of its 
cu8tomers is langoishing and unprofitable. . 

In  rcfcrring for a moment to tho net profita 
for the year I may be permitted to  remark 
jgares ,  even when cocreutly stated, may bo so 
Wed an to wavey a wrouy idea, and leave n 
dttn-impression. 1 nm led to make t h i ~  re- 
mark in consequence of the uiikvorable com- 
plrirous made in same of the daily papers 
when the @,re6 were firat made public. I 
do not mcm to insinanto for s moment that 
there was anything intentionally unfriendly, 
the papers in question were only informing 
their readers of facts which were correctly 
stated, but we all know that there ia a way of 
putting thing8 which hasvery much todo with 
the impression produced. I allude to the com- 
pariaon of this year's profito with the profits 
of former years, which I claim represented 
the recult of the year's business in the least 
favo~.altle li&. These comparisons went 
back three or four years, showing a grsdusl 
W h r g  df, but there they stopped, perhaps 
&en tLcir Rurpose we8 served, but more 
probably without any speoial objact in view. 
'&ill, h d  they g m e  back a little further, i t  
would have put s very different aspect a n  
&aim, and hero demonatmtated'tbat the msult 
of the year just closed is that  the profits are 
ypwarls of $86,000 above the 8verai.e of the 
ibettt ioe years. This i~ not s gratuitous or 
m~%Ued-*l. statement, but n fact of great -, @gc&cance and importance, as showing that 
the esmiog,pewer qf the Bank is, it not lm. 
inpoired, Btlli very considerable. Mr. King 

once said bhat the prosperity of the Bank was 
not ephemeral, that i t  was not dependent 
upon chance or heaerdoua profits, and the 
same is largely true of i t  to-day. I n  fact, I 
may as well state that the actual profits of 
the year juat olosod, before malting provision 
for bad and doubtful debts, were sllghtly in 
exeea8 of t h w  of the unvioua year. The 

i t  is Lot the first time t h ~ s  kiud af'hg has 
happened in t l u  history of the Bank of Mon- 
k$, and i t  w I probnbly bo fouhdthat his- 
'b rgwi l l  repea \ itmif again ae i t  hni done 
before; for exmplc ,  nn far back aa 1832 we 
find the Rank paying 1 2  to 14 per cent, fur a 
period of 6 yrsrs, when i t  feu back to 8, 7, 
0, &c., for a long series of years. Again, be- 
ginning with 1871, we paid 1G per cent. for 
4 years, sod then grsdnally csme down to 
10 per cent.; but the fact mnst not be lost 
sight, of that the valus of money has under- 
gone a. great change, and the returns derived 
from everv kind of business corresnondiuelv ,, - 
redaced. 

With regard to .Me distribution we have 
mado out, of the p r d t s  of the year just t;icsed, 
we hnve lrnd to e w d  -inst uevinz either . .  " 
too much or too h e ;  h e  we must care- 
fully avoid paying too much, which is above 
d l  ttlriuga to be deprecated, still, on the other 
hand, you muat not blame us for paying too 
little. The daneer is all in the other dirsc. 
tion, " i s ,  of p&ne too much-that is the 
rock banks usually split upon ; did anyouo 
ever henr of R Bank ooming to grief from pay- 
ing too little? Still I quite sndamtand that 
i t  will not do to keep everything for posteri- 
t y ;  tho Stockholdem of to-day h a w  mmc 
right8 that we are bound to  rapeot. We 
h a w  to  consider whst course will be most 
acceptable to the great body of Shareholders. 
I t  ia ditacolt t o  p h s e  everybody, bot I have 
little donbt bhat the permanent inrestom are 
Batislied with the course we havepursued, and 
they are our special care ; we are not catering 
for the speculators, who are in to-day and out 
to-morrow. Every boaine6s man in the 
country has an interest in the camfol, ounser- 
rat ire and honeat administration of ever" 
Bank in the Dominion, and yet, strange & 
my, stockholden are often clamming for 
larger dividends, which nm only be earned by 
reckless banking, such as bmoght more than 
one inntitution to xrief within the last year or 
two, and i o w l v e ~  hondreds of peol;ie and 
fnmilies in financinl min. We -ha& had 
abundant evidence in this country within the 
isst few vears of the fruits oroduoed bv what 
may be Ealled the high pkasure system of 
bankiug, and yet, 8trangc to say, people can 
be found to snpplp the funds to carry on ag- 
gressive banking, upon the same prinolple 
that less thsn a year ago culminated in s 
crisis in the affairs of one of our Banks which 
claimed a proapority ont of all proportion to  
anything ever attained by the old oonservs- 
tive imtltotions. Bot as all pnctical bank- 
ers fom~aw that abnormal prosperity proved 
to be only upon paper, and its end was what 
will inevitably be the fate of all similnr st- 
tempts to  boild Bome i n s  day. 

Before proceeding let me call attention to 
the fact that while the aggregate circulstion 
of d l  the Banka bas fallen off about three- 
quarters of s million, ours hsa i n o w e d  
to  s h u t  the same eateot. There is some 
falling off in ourdeposits, amountingin all to  
about half s million, which ia less than our 
proportion ot the felling off of nearly are 
millions in the grand total of deposits. The 

inoreaseof about thrco millions i n  our loaus 
snd di8counts will be fnily explained in what 
follows. 

By way of explanationas to how and where 
our profits have bean made, I have already 
intimated that our gross profit8 were s trifle 
in excess of last yeat.. Thi8 re8ult WRB &r. 
rived at in spite of nn immonm falling off in 
New York, and some dimiuntiou in Chicago. 
This will not be surprisiog to aoyoue who 
has followed the course of thaXew York 
money market. During our entire fiqcal yenr, 
the mlaimr@. prke for mwev  on oall has 
1 t b u d  2 I .  per 61mu16. an i (.v,.n 
t i .  " 0 .  " i t  r a A X  I ,:.i h l f  
(11 u.0~ l w i  "I 111 1 i111111m I,) 11.~. Y t l ~  ' S l l i 4  

of oonrse nocosiiratcd tho withdmwnl of our 
h&, a3 far ar possible from thnt muket, 
ind the traosfw of oar rosorves to  Lmdon, 
where we did better for a time: thouqh even 
there rates were not w r y  remnneratil.~, nu6 
now they have fallen as low as in New Tork 

. . 
in Csnads-in fact chiefly iu Montreal-and 
this ~ccoun t s  for the increase in the loans and 
discouots i n  Canada, @Ire& referred to, 
amounting to  $3,000,000, which iuclmios a 
rouhd amount advanced to  the Domiuion 
Guueulmaqt. But ihia in uot the state of 

of ihe employmi.ot of fund8 in Ne<~o;k s t  

kf ~brudence, we ddu't want to 'be forced to 
extend too widely in C a d - i t  is neither 
good ior the Bank nor ita curtomerb, so far 
an this Bnuk is concerned, because the re- 
serves, which i t  is essential thrrt we should 
keep mmcwhore, can be employed 
in New York in a maunor more 
mmpletely under our control, ~ n d  
consequently always svailable a t  the shortest 
uomible notice, and a8 we have all the costly 

pre;aiiinr there nod-the deduction for taxer to 

but be aware that a dewecration of tho rn -  

sight'of, and I need hardly add is B very em- 
h r m i p g  feature in connection with our,Uew 
York and Chicago bu8inecs. I am mry to 
add that say considerahleimprovement in the 
value of money in New York is not to be 
lookedfor a t  present-the existing atate of 
tbiogs is quite unprecedented. The city 
banks holdan enormous surplus over and 
above the reserves required by lsw, amount- 
ing just now to nbaut sixty millions of dol- 
lars. Thia Rtate of things would seem to in- 
dicate that liquidation is still going ou, and 
whst is true there, i s  probably true in a less 
degree in this country. 

Now, I am going to allude to n matter of 
great poblic interest, which ia closely identi- 
fie$ with the buaiues~lu  hand. Irefer to the 
suljject of Bank issues generally, and if my 
views were adopted i t  would serve thedouble 



parpose of placing the currency upon s 
tlioroughly snti~factory basis, and st the 8Hue 
itme mateliallv assiat the Oovernhlebt - 

Esances. ARer ihese remarks I need hardly 
add that I am prepared to advocate the policy 
of putting the Banks opon the Ameri. 
ban system, and requiring them to 
secure their issws by the deposit ol 
Oovetnment bonds I have tang been in 
fwor of this system, bat i t  waa not prersed 
at  the time of the laat legialation on the wb.  
ject of Banking, not bemuse the Bank oi 
Xontreal was not mi t e  ready for the change, 

... .. - ~ " ~ ~  
with my views-& any rat; speakiagfoi mi.  
self I w i ~ h  to take this opportunity, and I 
know of no better, a8 what I say to-day will 
be wldelyrend-I Fay I want to avail myFel: 
of this opportnniiy of placing my view8 or 
record. Let it, therefore, be dirtinctly imder. 
~ t m d  tbnt I openly avow mytielf in favor w 
tho adoption of ibis system. I t  r i l l n o t  only. 
ne I hnpc already €aid, place the circutatior 
upon a thol.onghly Eatisfactoy baBie, but, fl 
my judgment, it would dv away with lhq 
nece~sity for the volnminaufi monthly state 
mmts  mrnibhed in so much detail to thq 
Qovmment ; se, if the safety of thc cntrenc! 
was fully assured, all the ststementa require< 
could be fnlniehed in half a dozen of liner;, a> 
I hold that when the Gaver~ment  has pro. 
vided the country with n thoroughly sounc 
ruhency it8 dot). is direbarged. I msintair 
that it ia both the duty and privilege of eveq 
n s n  to satisfy himself as towhatBank he wil' 
deporit. his money iu, in pedeely  tht 
same manner as the whaleeele merchnol 
elects as to what retailers he will give credit 
to, snd the one has no greater claim an the 
Government for protection than the other. 
TEe sSmE is tine sf the Sbarrboldcr ; ir 
~e l te t ing  %is inreslmentn he rhould be gov. 
enled by his canfidencc in the mnungemeni 
juit as lie is in tnking stork in any othw 
Company, nnd the mcment he seer rmmn tr 
change hi8 mind ho should ?ell hia ahares. 
7 t  inay'be mia'thnt the people of the United 
States sre locklog rolmd for s substitute for 
the National B s n k i u ~  Law ; bot if ihey are it 
is not bccnu~e it has not been a enccess, bnt 
because the supply of Bonds is l ikelyto give 
out, a contingency which is ,not l ibdy to 
a r i ~ e  in this country for some t ime t o  e rne ,  
if we arc to judgo from present apparmnres. 
And this brings me to theother feature of the 
system, vie., that i t  would make a mnrket 
for a very large amount Of Dominion Bonds. 
Of course t h k  would be n gmduai procws, 
and I am not going intodetail now-it wonld 
be premature to do so-wfficeit is to any tbet 
in four or five years it would sopply the GoV- 
ernment (without allowing for any incresRe of 
circulation) with about thirty millions of 
dollara. Therefore, gentlemen, withont fur- 
ther remark I repeat that I am in favor of the 
adoption of this system, add if it ahonld be 
brought forwaid by the Finance Minister it 
4 1 1  h a w  my support, unless m y  collenguea 
t a k e s  very diffc'orent view, Which I do not 
think veri probable. 

Now, ;bout thefuturo ; and heremy trouble 
hedns-that word has niven me more worm ------ ~ 

h te i r  then any .,tier wora in t h e ' d i m o u a ~ ,  
as it seems that I n m  expsctcd to see n little 
fiirther into o mill-fitone than other people-- 
I don't exactly know *hy, but s o b  is. 
Strictly speaking, it is no part Of our bnsi- 
nes s t&by  to'discbss the filture ; the object 
of this meeting is to render an account of our 
~tewardship, and to elect our successors. 

- - ~ ---- 

SHll I am not afraid to look the futnre in the 
face ; it has become our habit to do 80, and I 
thlnk wisely so. I am not goiug to pro- 
phey, thmgb to prophesy is one thing, snd 
a very fwlirh thing, while s wise f o r e s t  is  
another and very different thing. There can 
be no reason why we ~ h a u l d  not try to read 
the ~igns  of tho time8, and if we see, or 
thiok we see, breakers ah&, it is surely the 
part of wisdom to trim our sailsaceordingly ; 
every wise navigator keep8 a ~ h s r p  lmkont 
ahead. I t  is always difficult to forecast the 
future, and perhaps never more 80 than at  the 
preaent time with so maoy diaturbiog ele- 
ments. He wonld be n bold man who 
would attempt to dogmstise upon the 
snbject. Nothing would plense me more 
than togive you B couku de roae view oi 
things-nothing wonld be easier or piensnnter 
than to tell you that everything is bemliful, 
end there is nothing to do but to put an steam 
snd go ahead ; but that is  s responsibility I 
am not prepared to hke.  Amongibe serious 
complicntions with which we are threatened 
the danger of wRr between England and Rue 
eiastsnds pre-eminent, and while I sincerely 
tmrt, and nm nut without strong hopes thnt 
peace may be maintained, still i t  wonld bc 
folly to shut onr eyes to the tact that it is by 
no means assured, although the latest ac- 

but while it mi ih t  temporarily help oertaid 
e~eeinl  inierest~, it is  impossible to believe 
that so great a celamiiy, a i d  such s tremen. 
dauedestroction of life and property could in 
the lonerun promote thegcneml goad, though 
i t  might benefit k few at  the  expense of the 
m a n 3  

The in~urrection in the Northwest in an. 
other important Ratme in, the oonsideration, 
and oltirough there is every renson to hope 
thnt it has received its deathblow, still I sup- 
pose it will hardly be questioned that the 
tendency muat be t o  poatpane the settlement 
of the countm from which so much w w  ex- 
pccted to buiid np the trade of the older pro- 
vinces. hx thia eonneation, I remark tbat 
the near completion of the Csnadinn Paoific 
Railroad is a matter of ereat imootta3ce to 
t h e  &mmuoity generaily, a n d  a subiect 
Ibr ~ o ~ l g ~ a t u l ~ t i o n  ; but i h m  are many who 
think thnt the atoppsgeof the largo expendi- 
tme, which h m  heen going on for some time 
will be attended with serions conrrequences. 

With regard tomnoufaotnring interestssod 
mme eapeciallv to the  cotton industry, whilc 
there is  s@ll muoh to be done before it can be 
sii'd to be iu s ~atiafactory state, still I thiok 
some progress has been made in that 
direotioo, and that it i8 gradunlly though 
Slowly working into 8 better shape, and it is 
to be hoped that the bitter experience so 
jearly bought, will prevent a rcoumnco of 
ihe roinoos competition which resulted 80 
i i s a~ t rou~ ly ;  but cotton ili not the only 
Iirection in  wMoh there hsR been over-pro- 
juction : to s greater or less extent, nearly 
?very industry has probably been pushed ta ,  
gr. We see i t  in every direction, and in 
lothing more than the overbuildmg of rail- 
osds. This remark may spply more direotly 
o the United States, but even in this 
:omtry it in true t o  a cettsin extant, *ioh 
: suppose aoca~nta for Oanmb being spaken 
,f i n  B recent sttiele in n finsneiai journal as 
c the cannttv of ' liebt ~s i l ro sd  esmiam." 
t is the eno&ons &pwcintion in the S c e  
~f the mare. of eomprtlng liosn that hw 
argelp mnml the enormou.i weumulation of 
toemployed money in the Sea York Hanks 

~ 

As regards geneml business, I thiok it n i l i  
be admitted thatthere ha8 been improvement 
in some directions, and an  importentad~ance 
in prices on certain ~rt io les  af merchandise; 
bnt I am not dealing tadny with isolated 
m e s  controlled by special influenew, but 
with the mercantile hu~ inms  of the country, 
as a whole. Are the conotq  merchants buy- 
ing p x d s  7 Are they paying for them ? Do 
tho? hold large or light stocks 7 Whst is the 
record of failures, etc., etc. 7 These are the 
borningqosstians and they are not difdcnlt to 
answer. There ia s geneml concnrreoee of 
opinion tbat the imports, especinlly of 
dry goal*, will be light, and the 
distribution of g m d s  does not, I 
fear, come up to the erpectatiorm 
of importom, and there is l a ,  much reason t o  
fear tbnt excemive competition, aad the a b  
Benee of proat, ie the great katnre of the 
tirnae. As far an I can gather, the stocks held 
by both whoiesalo nnd retail merchants are 
less than a t  the Fame time last year, and 
though psymente hsve been poor, there are 
some signs of improvement. The record of 
failuros both in the United States nnd Cansrln 
wm alalmingly lwgc during 1884, both in  
number and amount, though I learn from the  
beat autho~iig that there has been Some im- 
provement in this respect since the opening 

. . 

I t  ie always diffieolt a t  this -ou of the 
year to s p a k  with any degree of eonfidonee 
s b ~ u t  the growing crops, and this being a 
baokwsrd season increases the ditticulty nod 
adds to the risk. Still 1 s m  glad to learn 
that the prospects both in Onlario and the 
Northwest. sre opon the whole favorable, as 
far an i t  is pn~sible to form an opinion ; 
while in the United States the reporta s r e  
anything but encouraging ax reper& winter 
wheat, the latest official estimate I have 
seen reporting a shortage of l17,000,000 
b u ~ b e l ~ ,  and the latest news received this 
morning i~ stlll more uokvorable. 
In  what I have wid I do not forget 
thnt I am telkine to intellinent business 
men, many of whom are as w e f o r  even bet- 
ler i n f o r d  h h a n  I sm-*.vrtn~nly hs to their 
0-0 psrt~cutsr line, ~f not aprcgauia t1.e h r i -  
oeri on the rounrrv m n e ~ ~ l l r .  and i i  I wnust 
foreme m y  more && the ridt of yon r lmt  is 
before up, I rsn s t  least advise y m  so to man- 
%-? your business as. tobe preyirrat for what- 
war comes, and if I am to sound the tocaio 
'0-day tile keynote mll8t be $ 1  tAn t i~n '~ -no  
jthcr word will suit the occssioo. We have 
rrssed throug.1~ troublous times, and I hope 
be worst is over, and that we a m  down to 
rnrd psn, bnt I would not take downthe dan- 
:er signal. My advice to everveno to&v is 

ske adranbage of it, .but I am h i n d  t o  
hat s t  present I ohn see no great indications of 
t. There are many tbooghtfulmen who think 
bat this year will be no better than the Inst, 
n d  i t  is a sePe v i m  to tske. You cannot go 
r row if you hope br the beat, but prallue . . 
rr the wwt.  

And now, in condusion, putting every- 
hing together, I thiuk I speak the views of 
my collespues M well a8 myself. when I my 
&re is nothing tipecisily ~ i c o u & ~ i n ~  in thi 
utlook. But you will expea  me to:say some- 
hing of the bearing of all this upon 
rhat we are likely to divido during 



~.~~~ ~- -~ 

I was &out to pav that I wo 
promises ; but on second thought I think I 
wili make one promine, and that is that under 
no circnmstanoes will we pay a bonus in the 
fall. I em are  the Board will support me in 
this ; in other words, we will psy sn interim 
dividend, but whpbnt we may do thla time 
twelve months I cannot say; that will dn- 
pend upon circumstances. We shall prob- 
ably do what we have done before, and what 
we ought always to do, that is, be gov- 
erned by the actual ahte  of the faota 
and figurea at  the time. I want to be 
emphatic about this ; therefore don't 
misunderstandme, what I wsnt to imnre~s  
upon you is that & far as I am conoe;ned, 
and as far as one can speak for all, I feel safe 
in repeating that if the present Board should 
be re-elected there wlil be no hauur in the 
fall, altogether irrespective of what the pro- 
fits may be, and further this deponent ~aye th  
not. He ooncluded by moving, seconded by 
the Hon. D. A. Smith, Vice-President:- 

That the mport or the directors, now rean be 
adoPt,ed and m'loted for dtatrlbutton emongih? 
~lharr;hnldiil'% . . r r .  

Blro . l )oN~r ,o  A. S ~ ~ ~ ~ - ~ o G i i ~ i i t B ~ d j n p  
the kind ~ n d  ~ l e n ~ ~ n t  words used 1," nur ~~~ ~ ~~~ 

Chnirman nod ~ k s i d e n t ,  I was "cry sensible 
how very inadequately I filled thc position of 
Chairman on the last oocasion we met hore 
together, aud were anything neccaiary fur- 
ther to imnross this nuon me. it is the vzrv 
nble and &haustive &ateme& that has be& 
put before you on this occsioo, one, I 
am 8Ur.3, whioh must be most interesting 
to every shareholder of the Bank of Montreal 
and every one taking an interest in the affairs 
Of the country. 80 fully has our Chairman 
gone into every matter connected with the 
affkirs if the Bank far the past year that it is 
s a l l y  quite unneoessary for me to add nny- 
thing to whnt he hne said. There are two 
points, however, to wbioh we have attended 
within t h ~  l a ~ t  twelve month8 which I think 
srs worthy of more than a pmaiug no- 
tice. Thus a e  have at  last a t h o e d  to 
a bonus, after having a Rest of 50 
per cent. That we have looked forwavd to 
very earnestly. I t  has notbeenaccomplished 
by any fortuitous rircsmslaocea, not by any 
happy coup, but by by n perseveringattention 
to the affairs of th* Bank by d l  tbose who 
have administered thorn during these many 
years. That is  aconsolation, I think, and 8 

very great encouragement to the shereholders 
for the future that the prosperity of the 
Bank of Montreal wili go on increasing. 
Another point is that you have now been 
able to get n Pension Fund or a supersnnus 
tion for tbe officers of the Bnnk. I look 
npon that (LB very Important indeed. I t  
places the officers of the Bank in a very dif- 
ferent position to that in which they were 
formerly. I t  givee them an assurance that in 
doing their duty faithfully and well, and we 
know that they have throughout aa 
s whole done that eminently well 
and to the  ati is faction of the shareholdere- 
it shows that they wiil bave the sssnrance 
that on retiring niter a n  honorable service in 
the Bank they will have something substan- 
tial to look to for themselves and. their fami- 
lies. Not only is this important to the offi- 
cers of the Bank, but I look upon i t  not 
iese important to the Shareholders. (Hear, 
hear.) There is one other point on 
which I should like to say just one 
word. Your chairman baa pointed out the 
different infloences which might be against 

xosperity in the immediate future. He ai- 
aded t o  the fact that in the Northwest we 
lave-I was about to sap, $1 have had"--sn 
nsurrection or n rebellion. I think we may 
dmost my 11 have had," for I believe that i n  

short time indeed we shall have 
)een rid of tho trouble there. (Hear, 
mar.) I t  ia a thing very deeply 
o be deplored that we hsve had thone diffi- 
:ultir8 and those trouble#, but. yet there 118 no 
lnmixed evil in this world. While we have 
o deplore the great loss of life, yet 1 believe 
hat  thia rebellion will came a knowledge of 
ha t  country to epread, not only throughout 
:aonda, but throughout Enrope, (spplsoae), 
dthough chi8 year emigration and immigra- 
ioll iota the Northwetit may be arre~ted 
o a considerable extent. Yet I look forward 
vith very great hope indeed. I think we 
nay look forward with much hope thet neat 
,ear we shsll have even n larger immigration 
han anything we could pl.evioualy have hoped 
or. I t  is n countrv such ~a osnnot be held 
iown in the march bf prosperity. I t  is a place 

re"& to go thkre. I h l i &  thnt, nlthoueh 
b r  the moment  we sufsr, yet th& 
R uo question that we sbali aee even greeter 
mpetus given t,o the settlement of thnt great 
ouotry. To m y  more would bc aotirely out 
~f place, and I now have very greet pleasure 
n seconding the motion that the report of 
he Directors now rend be adopted sod 
,Tinted for di~tribution amonwt the share- " 
oldern. (Applause.) 

The P n s s ~ o ~ ~ ~ - H e s a o y  gentleman present 
.ny remarks to make on  the report 7 Mr. Bu- 
hanan wiil be hamv to answer suv auestion . . 
hat may be put t i  k m .  

Mr. Monnxson then made a few remarks, 
ahioh were replied to by the General 
Manager. 

Mr. Joan CRIWPORD-If i t  were only to BE- 
3i.t in lifting the meeting out of the ordinary 
lulness which is a-inted with meetings of 
this kind, I would like to make a few remarks 
before the sdootion of the vew able 
report whioh 1- am so delighted to 
coincide in. I think I may say that I 
feebly reflect the sentiments of all present in 
the pleasure we experience in seeing our 
respected President occupying the position in 
such apparent good form and health. (Hear, 
hear.) Ir  was very refreshing to hear the 
humble remarks made bv our VicePresident 
with regard to the weskhss  with which he 
dischnrpd his functions a t  tho lafit annual 
meettog. But I think, Mr. President, had 
you been here yon would have conaidered 
him n very worthy reprcsentstive of your- 
self The skilful manner in which he 
parried the mnny thruets made on him in 
view of boouses and dividends and so forth, 
gave to me, and, I belmve, to others, the im- 
preasionrhat he, to a very great extent, 
possessed the unique and complex qualities 
of an  expert in financial matters as well as in 
fimt-clsaa diplomsoy. Some of the remarks 
which fell from you, Mr. President, 
especially rhe a~ggestion a b u t  the Gov- 
ermment bonds, are matters which in my 
jndgment are worthy of important and serious 
consideration, I am d a d  that you have mven 
the coontzy an oppo&nity of kfleoting.hpon 
it, and Jia;uasink-it In the menntlme. It ia 
quite manifest tlmt you will nut have nn eo- 
tire cooenmnrc in the s i?as  wlhl r  7011 om- 
pound, but a t  the aame time I amho t  'pre- 
p a d  t o  forestall an opinion in their favor. 
There is thiri much which might be said in a 

aeneral way respecting thst. The 
&nn ty  h a s  not - to -my knowledge 
lost very materially from the bad circuletion. 
With reference to the inveatmentil and de- 
posits it may be otherwise, but i t  is certainly 
not the case in reference to the circulalian. 
Now, sir, 1 was struok with the disparity b e  
tween the forecast made upon this occasion 
and the opinions of mnny gentlemen who 
were present at  the meeting last year. I hsve 
thought thnt they were then a little over 
snoguine. I think that yqu have 
not taken an over sanguine new,  and 
I think your view ie s sound 
one, worthy of the level head which 
vou get the credit of posseaaing. Therefore, 
it ia well to expect the worst sod hope for the 
best. Wmi~ reforcnee to the remwk which 
von made. Mr. Preaident. thst vooo could 
give one 'promise-that ihere wduld bo no 
bonue in the fall, I heard it stated on the 
street iocidentnlly, but I had no idea that 
there was any aut,hority far the statement. 
Now, I withdrnw that opinion, fur probably 
you had inapired somebody with the idea that 
there was to be no bonus. 

The Pnssroa;~~-I ncvor inspire anybaly. 
Mr. C~nwrono-Well, I always am in favor 

~f n careful policy, and eapeciaiiy 60 i n  con- 
nection with Bmks. Thoy cannot Do too eon- 
rervstive, nud if I had huything to dd with 
the disposal of the 5lX1,ilOO which waagiveu 
to the sharehoidors uu this r,cca?ion, i t  is .i:lst 
possible I mixht imvo sdvocntad it6 b i n 4  
zdded to thoQ330,OOO of tho Protit nind L331 
Accouot, Ll~eieby making a clear half million, 
which miaht hnvs served nsadividand ve6err.e 
Fund hereafter. 

The P~LE~IDEXT-WC wili get there yet. 
Mr. C~awsonn-I cannot helo thinking 

that goal must be, and that soon, a t  12 R& 
cent. of n dividend. At the same time I wish 
you, Mr. President, and tho meeting to undar- 
fitand thst  if I thought that the manaoement 
would be guided by snytbing I would pay 
or bv anything others would say, 
I would withdraw my statemmf for 
I balicve you will pursue the eren teuor of 
your wsy regardless of what I or others may 
pay. I bave the utmoRt confidence that you 
wili steer this ship-and a great ship it in- 
into a pafe haven in the end (hear, hear), 
and after all, sir, 10 per cent. is not a very 
despicable dividend. At the same time if a 
-eater one can be earned with mfetv and pru- 
dence I for one will support It. I am 
not in favor of the principle of bonuses 
as a mle, and tbat for the best of reasons- 
that i t  invariably means an  intradoction of 
8peculator8, and they geners l l~  manage to get 
the inside track elther one way or the other. 
Therefore, I would rather see a straight divi- 
dend-whatever you feel yourself wnnnnted 
in giving, whether it is 10 or 11 or 12 per 
cent. We all concur i n  the view thst 
vou take of the outlook in  the Northwest, 
and io regard to mmtlfacturin~ nolsrrota nnd 
RO furtb. AitLou.111 last SQaI Romp uf my 
friends tmk  8 vcrv a n ~ u i n c  view of the oue  
lmk ,  &d they &w was again on 
the flow, I had ereat doubts a b u t  it, and I 
have seen, sir, that the great pmetratlon of 
busiuess in chipping, commercial and 
manufaduring interests would not endorse 
tbose nanguine hopes which wore held out last 
year. There is no doubt we have had hard 
times to make both ends meet, so as to keep 
expenditure within revenne, snd this trouble 
has been experienced by every Institution. I 
don't know whether they take the same means 
to bring their expenses down, whiob, to nee 
an  aphorism, I might nay is "taking in sail " 



i n  order to pay handeome dividends. But 
there have been large demands on the purses of 
individusle. To-day it is s subscription t o  
auDoross a heinous rebellion : to-morrow 
i t  is'te cope with cantagioua diskse-tho o n e  
come, I hnveno hesitationinsaying, of a por- 
sisteoce in the use ofantiquatad andoxploded 
sanitary applianoes. Now, sir, I do trust 
that the future will be all thnt we can hope 
for. You referred to the remarks made on tho 
declensions i n  your dividends by the newa- 
paporn. My own sttention has been sttraot- 
ed to it, too. But in the voar '82 we oaid 14 
-in183, 13- 

The Pssaos.w-We have not paid more 
than 10 per cent. in either of those years. 

?6r. Cnawrom-But vour sro6ta were 121 
'82-14, in '83-13. i n  '84-12 and 
in the Piesent year about l l f  per cent. 
There has been *gradual falling off and you 
in a great messnre have explained very satis- 
factorily the cause of it. I trust, notwith- 
standing, that we will keep a stiff back 
and that we will he hopeful far 
the future. I have great faith in 
the ultimate meuperntise power of this 
Bank. (Hear, hear.) I believe, air, we have 
inhcritecl a rich kingdom, and that we are not 
unworthy of that kingdom, when I remember 
the rilanner in whioh our ~ e o p l e  h a w  acted 
in connection with the rebellion and the noble 
aod oournpous manoer i n  which Canadians 
have done their duty. I believe i t  will be 
reflected ingood hereafter. (Applause.) 
$The PnEsrossr-We are alwnya g1n.l to sea 

Mr. Crewford here. Be haidways  been io  
the habit of attending ail the meeting for a 
grmt m m y  y e w ,  and I thank him to-day 
for the kind aod enoonr~ging my lo whioh 
he has sinken. Withregard to what yo!, 
havejust said about the profits, of courne it is 
true that there has been a gradual Eaii io~ off, 
sfid I eodesvored to explain it. Going back a 
little, however, and t tkingr nn average, we are 
consideiablp ahead. The divideudr uow arc 
not as largo as they wore during those year+ 
when the profits were much smallev, but, 
they paid more than they esrnedilnring thodn 
years, for they took the dividends out of 
previous accumulations. I o  oooolwion the 
President again asked if there was any other 
gentleman who would like to make any re- 
marks, or ask any questions. I f  ao theg 
would be happy toanswer them. 

No other remarks having been made or 
questions put, the motion to adopt the report 
waa carried unauimouaiy. 

? : TBANKB TO TAW PRESIDBYT AND DIBQOTORS. 

k M r .  J o m  HOPS-Mr. Preslden$ I have 
mnch pleasure in movine 

resolution. Aa you are all s w a g  it is to the 
foresight, capacity, experience, and per- 
haps above all to the painstaking work 
of the gentlemen referred to in this rssoiu- 
tion, that that remit is in s very largo 
measure doe. (Bear, hear.) Such n report 
aa we have listened to, such an outoome ot 
the year's work as hag beeo told 
to us would have been highly creditable 
even in prosperous t ime.  But when we con- 
Bider the nature of the year through which 
we have just passed, the large shrinkage in  
thevalue of general commerce and the oon- 
sequent. large inoreaae in banking 

funds unused we cannot he snr- 
~ri,riaed thst  the dividend is not larger thsn 
has been declared, but, on the contrary, we 
must oonfess to the great dlficnlties which 
have beset thd management, and to the large 
amount of oredit whioh 1s tbeir due. 
I think that the history of the Bank 
of Montreal will show that, as a 
role, i t  has bezn orceptionaily fortunate 
i n  having gentlemen of distinguished 
ability i n  its hlgbeat offlces, snd I 
think i t  will be no un6tting com- 
oiiment on the oresent oooasion to say before 
i sit down th& the gentlemen whd nra at 
present guiding its destinies are flt successors 
to thoso who have gone batore. 

Mr. Hsoron Mac~eszm-I have the ereat- 
est oleasure in secondiop the resolution. 

The motion Was cnrriid unoaoimously. 
The Pnssmer~-On behalf of the Board of 

Directors. su well a< mvseif. I thank the  
mestiog for passing tbi8 &&tion, and you, 
Mr. Hope, for the kind manner in which 
yon proposed it. 

Mr. A. T. PArZRSoN moved 

l o  moping ;hie r&&tion I do not ptepose 
.o take up much of your time, but I will re- 
'or to the remrrks made by Mr. Hope in  re- 
:ard to the importance of the aervioea of  ha 
'raridmt nod Bmrd of Direotors. No 
n s t t e ~  how verri ImDortaot thclr 8"- 

think on the whole r e  ought to be per- 
fectly satisfled. (Hear, m~.) You have 
voted them all  the conedance they 
dMre and r h k h  we wish to give, end I 
think that i n  the future theg wili go  on dls- 
ehsrglng their dd i e s  to the aatisfaotion of 
themselves, the directors and the shace- 
holders. With regard to the directors, 
I remember some two or three years 
ago when I mentioned that i n  my 
opinion the Directors should be made 
responsible for their poaition as directors, the 
proposition was received with s great dm1 of 
merrimentaudlaoghter, imagining, I a o p  
pose, that they shoold not be r e  
sponsible far everything, but shonid only 
receive fens, which I contend are very small 
indeed for gentlemen of their sbil- 
it?. There ie not one of thuse gen- 
tlemen who iodi~i~lual ly  I would not trust 
with themsoaeemeot of mv affairs.bot lwkinn 
a t  them oolie$ivelv I th i ik  ther'areentiri; 
a nonentity. I do not see of &st use they 
are, myself, and I think i t  woold be mnch 
better if thsy mold sgme and the ahsre- 
holders cooid snree also that  thes  should 
become responsi<le. I think the d i k t o r e  of 
soy bank should be responsible. If thst  had 
beeo no, what losses and what anxiety would 
have been mved to the men who have money 
invested in banka and to the ~ u b i i c  mnersllv. 
Lo& s t  the number of bank; that L v s  boeh 
wrecked withln mv recollection. I will 
'numerate them. There was the Metro- 
mlitao, the Mecbauirs the Oonsoll- I 
dated, the Ontario, the Mederchanta, t h e  
Federal, the Exchnoge, and the old Gore 
Bwk,  more than one-third of the old bsaka 

mvision may Be,  the management , in Csoada. If the Directors of thole Bmks 
tf an erteosivz inslitutiun like tbie muit  . had been responsible, and paid well for their 
~eceaaarily dspand Upon the ptrrmznent staff, ' 

reapooribility for lo3kioo after the affairs of 
bud I hope that a roauiution of this sort will ' the Bank, thoae Bloke wouid not hare been 
lot be looked upon as a mere mlttcr of form. / wrecked. I thiok you should introduce some 
,ut that it wili bc takon sa n full and com- system whereby the Directors wouid not only 
k t e  encooragcmeut to tho permanent staff to ' give their asristsnce, hut become responsible 
mrform their diitiea i n n  satiefactory rnnooer. ; for any mistakes and bad debts that might be 

Mr. A ~ r ~ z s n  B~own-I endorse every word I madqtheo theshareholderswooldnover suffer. 
that Mr. Paremu has mid with regard to the I know a single shareholder standing o p  to 
manner in whiohthc oiticinlsof the Bank have advance a new idea like this simply gets 
performed their duties, and I h w e  verg great i lauphod s t ,  but we should not foreet that in 
~icnsll ic in ~econdina the resolution. i ' The motion ha& beeo oarried onsoi- 
mouiiy, 

Tho General Mauager. Nr. Boonawas, re- 
turned thauka on behalf of himreif and other 
o5cecs of tho bnok. 

Mr. R. W. sasmrmmovod 

Mr. HsmY YATEB-In socooding thia 
reaolution I wish to say a word or two. This 
appears Lo mc to b a s  sort of m u t d  admira- 
tion society. Every one is satisfied and no 
one seems~to fiod m"oh fault. For my own 
part I see a great many of the solid men of 
Montreal here, and they no doubt are satisfied 
with the results of the mansooment for the 
past year, which is ccrtnioly very encourag- 
lug. So far ns I am concerned myself I fed 
perfectly satisfied with the way in which 
our President and General Maoagm 
h a ~ e  conducted our aff.tirs, and I think yon 
will 811 agres with ms thrt we have in these 
two gentlemen that vecy mu.) q8uaIiLy which 
we so seldom ser in burincis uf capaoitg 
and honesty combitled. We know 

all public moasures there are th&e phases 
of the discussion-first the ridionions 
phase, second, the practical dlscnssion, and 
third, its ado~tion.  We commenced the  

~ 1 ridicolous stage and we are getting to the 
prwlieal part, and the rearm i dubmitml the 
ms1tr.r in thnt you will haw pientv of rime to 
diicusa it, for I have no doubb it will lu, u l r i .  .. -... 
mataly adopted. I think my idess, i t  
adopted, would be for the benefitof the Bank. 
I can remember that some gentlemen con- 
nected with wrecked banks held tbeir hesds 
high, and if vou looked a t  them on the atmat -....--- 

I 
they. would look a t  the top of a 
telegraph pole and could not see you. 
Now, when they shook hands with an honest 
man they felt a kind of new sentiment. and 
they went on their way rejoioing. I have 

I some friends amongst the directors and I 
wo'lid like to seethem safe by the inatitutioo ! of the system I have suggested. Taking all  

1 our warking capital I see there is $12,000,- 
000 and $6,000,000, and I soppoae you have 1 got about$8,000,000 depositawhieh I suppose 

i you make nomething out of. That w a d d  m- 
! about twenty-eight millions. And if goo 
I take all that I do not see we have mnoh tn .. i oongratulste ourselves on. I t  is not s varr  
I brilliant fest of bsnking to make about 5 p i r  

very well that-we cnn fiod m?as cilinble men ' cent. out of our capital. We ail remember 
who are not honcst, nnd lllany ilouedt men these days you refer to when you paid 10 
who are not capa!>le, aud therefore I per cent. Tho dividend got our 



~ 

JI& t w k l i i .  We did npt k&r 
how it ~ l ls  d m ,  but , we verg 
glid to get it. (Laughter.) I d o n ' t  find 
fault with the way in which the erpea8es.foy 
mmageaebt we presented, for I suppose it 
has been the rule with benks a c e  they were 
started. 1 n s W  of presenting s l u e p  sum for 
expenses, I think i t  would9e more ptisfsc- 
tory if they were given in &toil, so that we 
could see what agencies pDid best and yhat 
officers were entitled to more remuneration. 
Again,.I see tbat you advertise your bank 
in every hit of e paper in 
the pmvmoe sud in the country, as if i t  were 
not well known without that. With regord 
to not payipg a dividend in the middle half of 
the year, I think myself it should be paid if 
we earned it, and I do not see why i t  shoold 
be given to the world that we do no: intgnd 
to nay i t  whether we have got i t  or not. Onr 
w 6 u l s t e d  earnings &e now very 
luge, and I think the shareholders 
fire entitled to all the dividend t h v  can get 
The directors would make  he shareholders 
feel happy, and I do not think this prognos- 
ticstion should bg made by the President 
of .q Bapk like this. 

The PBPGIP@NT--I remember the pmvioos 
oocasion to which Mr. Yates has referred 
when he oalled attention to the suggestiop 
that the Dmeotorsof the Bank should be made 
personally liable. I intimated to him then, 
and I can only repeat the same words now, 
that i t  would he diQioult to find 
he right kind of direotors under 

suchoimumstsncea. I tPink y e  should have 
tofsllbaok upon a Board whose responsibi- 
lity would not amount tg anything. There 
is one thing I want t o  say in 

re&d to r Y&&, sna tbat ib 
thet P B  , e%r m& i &&r ihiktakb 
then whei%e &id the &e&orb %re 6 nod- 
entity. ,J& nbt k&w w64t it m e  be ib 
other  bank^, b i t  I &rr ic ib hot tbe cise ih 
this a n k  The gentkmsn jau have on this 
Boar$ give their earnest attention fo the 
a5airs of this Bank. (Hear, hear.') Tilie 
questkm bf expenses 6is been raised before, 
but i t  ha8 never been thought b e t  to give 
them in detail. looking over the old re- 
ports I find that tbe very Fame motions havb 
been thrown out by Mr. Crawford snd aoawers 
given to them. In  the first plade i t  is im- 
possible to give all those things in detail. 
Of course i t  is one of the things that the 
Board should,know, and do know. They 
know which agency pays the best, and there- 
sulta of the 6usinessie putbefire them. Same 
agencies ahaw no profit, ind yet they are by 
no m k s  our worst igencies. They have de- 
pisits largely in excess of their discounts, 
and that money is employed elsewhere. You 
could not form an intelligent id& about 
that frolo merely seeing the resulte 
unless you eaw the complete working of the 
agenoies. There is snotber point in the mat- 
ter. Our exmnses could not be intelli- 
umtlv o o m ~ k d  with the emensea of 

in . thi other bahks take theL form 
of commission. The other banks pay 
enmmous sums for cemmisaion for hav- 
ing their business iransacted at those places. 
This  oharge would appear an expenses 
in our sceo~mts, and the7 would seem 

to be campatativag larger than in t h e  
caEe of other bhbks. The mnclnsion arrived 
at is th8t It wonld be better not to give the 
details of those expenses. I did not say there 
wchld be no divldend in the Fdll. I said 
the e wonld be no bonus. 

dr .  Y ~ m - n m n t  bonus. 
The Wsa~nsm-men we are now between 

two fires. Mr. Crawford blames m now for 
giving tooinncb. A great many wonllfhring 
this reserve UD to $600.000. and1 slh sorewe 
will man a r r i b a t  ihat: 

Mr. Cu~amno-In poiat cf (srt I had in- 
trndrd to trmg the rna~ter rvfcrrrd t'o by Mr. 
Pates before llte mcettnn. It ha8 been talked 
about smanust the 18ker &areholdem %r 
twenty or thYrty yehm ' 

The P~~BIDBNT-I know exactly what your 
ideas are. Yon believe that a little know- 
ledge 1s a &$emm tblng and yau want to 
%no* a ereat deal more. Yon thirst for 
knowled e (Laughter.) 

Mr. &HmRbTe hhve no h e  to dia- 
CUBE the matter to-dav. but ~ e r h a ~ s  vou mav 
Bee your way some time to c i i ~  a s'pedalmeei- 
ing for the purpose. 

The hr81osaT expressed himself much s a t  
iafied with Mr. Yates' remmks. 

The Voting was then pmeeded with, and 
the formal adJournment took place. 
Tho scrutlheers reported tbe following gen- 

llemen duly elected Dlrerlors : Alfred Brom, 
Goo.A.Dmmmond.Aon. John 1lamilton.Huch 
~ c ~ e d u m i , d l e h d e r  M~rray,Alex.T. ~ a t t & -  
son, Gilbert Scdtt, Hon. D. A. Smlth, and 6. 
F. Smithers. 

At a meeting d l t h r  b#v Bp8td, Mr. C. E', 
Smithera was elected F'tealdenf, and Eon. D. 
A. Smith, Vice-Prealdent. 









BANK O F  MONTR8EAL. 

Statement of the result of the business of the Bank for the haCf;year ended 

3rst Octodev, 1885. 

Balance of Profit and Loss Account, 30th April. 1885. . . . . . . . . . . . . . . .  $370,560 2 +  

Profits for the half-year ended 31st October, 1885, after deducting charges of manage- 

. . . . . . . . . . . . .  ment, and making full provision for all bad and doubtful debts. 662,765 go 
- 

$',042..335 ( 4  

IXvidend 5 per cent., payable l>ecember, 1885. . . . .  . . . . . . . . . . .  600,0c0 00 

Balance of Profit and I.oss carried forward . . . . . . . . . . . . . . . . . .  $442,335 74 

NOTE.-Market Priceof Bankof Monfreaf Stock, 3rd Ortoher, 1885 .-zoj "/ equalto $420 per share. 



GENERAL STATEMENT 

31st October, 1885. 
LIABILITIES. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Capital Stock $ I  z,ooo,ooo 00 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Rest. $6,ooo,ooo oo 
Balance of Profits carried iorward . . . . . . . . . . . . . . . . . . . . . . . . . . .  442,335 '4 

$6,442,335 14 
Unclaimed Uividends. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  6,083 5 2 ~  

. . . . . . . . . . .  Half-yearly Dividend, payable 1st December, 1885 600,ooo oo 
$ 7,048,418 66 

$19,048,418 66 
. . . . . . . . . . . . . . . . . .  Amount of Pu'otes of the Ilnnk in circulation. . $  6,098,887 oo 

Deposits not bearing interest . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  8,173,370 16 
Deposits bearing interest.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  r 1,652,691 1 7  
Balances due to other Banks in Canada . . . . . . . . . . . . . . . . . . . . . . .  323,877 33 

- $26,248,825 66 

$45,297,244 32 

ASSETS. 

Gold and Silver Coin Current . . . . . . . . . . . . . . . . . .  $2,277,419 62 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Government I>ernand Notes 2,654,522 00 

Balances due from other Banks in Canada. .  . . . . . . .  .$  137,198 82 
Due from Agencies of this Bank, and other Banks 

in Foreign Countries . . . . . . . . . . . . . . . . . .  8,303,450 57 
Due horn Agencies of this Bank, and other Banks 

in Great Britain.. . . . . . . . . . . . . . . . . . . . . .  892,098 64 
-- $9,332,748 03 

Notes and Cheques of other Banks. . . . . . . . . . . . . . . . . . . .  1,006,101 38 
$15470,791 03 

1)oniinion Government Bonds . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2,304,079 75 
~ o a n s  a d  Bills 1)iscounted . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $26,762,265 15 
Debts Secured by mortgage and other security . . . . . . . . . . . . . . . . . .  328,336 54 
Overdue debts not specially secured (estimated loss provided for) . . 191,771 85 

- $27,282,373 54 
Rank Premises at. Montreal and Branches . . . . . . . . . . . . . . . . . . . . . . . . . . .  440,000 00 

-- 

$45.297,244 32 

BANK OF MONTI~AI . ,  1 W. J. BUCHANAN, 
MONTREAL, 3rst October, 1 X X g  \ Gtnrral Manaflr. 




