1883.

SO A PRI,

BANK OF MONTREAIL.

Statement of the result of the business of the Bank for the year ended 30th April, 1883.

Balance of Profit and Loss Account, 3oth April, 1882 .c.cet i i,

Profits for the year ended 3oth April, 1883, after deducting charges of manage-

ment, and making full provision for all bad and doubtful debts .............

Dividend 5 per cent., paid 1st December, 1882 ..covvviivniovinnnnn, $600,000 00
Dividend 5 per cent., payable 1st June, 1883...... veoviviiiiiiiiiieinns 600,000 00
(ComEal (® IREHE AGOUIN ¢ anon60001 0600 8060836058050 28560 BI0AEAIEI00ABEAE060AAUSREEARE  Co0OHO0S
Balance of Profit and Loss carried forward ............... e O A A GRS A R B Bt

$ 215,403 68

1,556,788 56

$r,772,192 24

$1,200,000 oo

$ 572,192 24
250,000 00

$ 322,192 24

Notve.—Market price of Bank of Montreal Stock, 30th April, 1883, 200Y per cent., cqual to $400.50 per share.



GENERAL STATEMENT.

30th April, 1883.

LIABILITILS.

Capital Stock paid UP.cevviiviiiis vt e
RESE wirrater rrevian irisies cere e i e e s s $ 5,750,000 oo
Balance of Profits carried forward . ..o e 322,192 24

$ 6,072,192 24
Unclaimed Dividends ..oovoio oo i e e 14,189 22
Half-yearly Dividend, payable 1st June, 1883 ...covvv vovvcninennnns s 600,000 00
Amount of Notes of the Bank in circulation ....... ..cooovvvverennnnn. $ 5,359,580 oo
Deposits not bearing INterest «.......voeveiiiniiiiin i 06,310,889 04
Deposits bearing INterest ..oovvve viviiin s iiiiies e iiis e 12,587,261 95
Balances due to other Banks in Canada ... ......... ... 499,412 10

: ASSETS.

Gold and Silver Coin CUTTENt tovvt viitiiiiii e evre e s e ienenenes $ 1,867,389 s0
Government Demand NoOtes....o.vvviiiiiiii i i e 2,093,523 25
Balances due from other Banks in Canada............. $ 99,644 45

Due from Agencies of this Bank, and other Banks in

Foreign Countries «..oovevevviviieiins vovvnorvnennnnns 4,014,869 99

Due from Agencies of this Bank, and other Banks in
Great Britain

Notes and Cheques of other Banks .........ccoooviiiin i iicenins

Bank Premises at Montreal and Branches ...... «ooccvir veien ceverees
Loans and Bills DiSCOUNted....couiniveiieiiriivreiieiiieein e iereeanennes
Debts secured by Mortgages and other Securities. .........coevvineens

Overdue debts not specially secured (estimated loss provided for).

j

BaNk OF MONTREAL,

MoNTREAL, 3o0th April, 1883.

1,374,070 12

$ 6,089,184 56
1,091,302 27

$30,531,636 65
211,851 36
227,136 90

$12,000,000 00

$ 6,686,381 46

$18,686,381 46

$24,766,143 o9

$43,452,524 55

$12,041,899 58
440,000 00

$30,970,624 97

$43,452,524 355

W.J. BUCHANAN,

General Manager.
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REPORT

O THE

DIRECTORS 10 THE SHAREHOLDERS

AT THEIR
65th ANNUAL FFENERAL MENTING,
HELD JUNE 4th, 1883.

The Directors beg to present the 55th annual report showing the result ol the
Bank’s operations for the year ended 30th April, 1883 :—
The Balance of Profit and Loss Account on 3oth April, 1882, was - - $ 215,403 68
The Profits of the year ended 3oth April last, after deducting charges of
management, and making all nceessary provision for bad and
doubtful debtz, were - - - - : - 1,556,788 56

$1,772,192 2

Frora which have to be deducted :

Dividend 5 per cent. paid 1st December, 1882 - - $600,000
Dividend 5 per cent. payable 1st June, 1883 - - 600,000
Addition to the Rest - - - - - 250,000
$1,450,000 00
Leaving a balance of - - - - - - $322,192 24

to be carried forward at credit of Profit and Loss Account for the current year.



Although it will be noticed that the net profits for the year just closed are about
$84,000 less than the previous year, there is yet the pleasing feature, that the sum of
$250,000 has been added to the Rest, and at the same time an increased amount is
carried forward at the credit of Profit and Loss account, a result which the Directors
trust will be considered satisfactory by the shareholders.

The solicitorship of the Bank having become vacant during the year by the
death of the late T. W. Ritchie, Esq., Q.C., the appointment was conferred upon
W. W. Robertson, Esq.

All the branches of the Bank, and the head office also, have been inspected
during the year, and the only change to note in connection with business outside
Montreal, is the opening of branches at Portage la Prairie and Regina, in the
Northwest.

It may not be out of place to state, for the information of shareholders residing
at a distance, that since the date of the closing of the year’s business covered by this
report, the directors have to record the death of their late much esteemed colleague,
Edward Mackay, Esq., who had given his earnest attention to the interests of the
Bank, in the capacity of a director, for a period embracing very nearly ten years;
and that the vacancy upon the Board caused thereby, has been filled by the election
of the Hon. John Hamilton.

C. F. SMITHERS,
PRESIDENT.
30th April, 183.



GENERAL STATEMENT.

30th April, 1883,
LIABILITIES.

Capital Stock paid UPeeeers s vereiiiiiii e v e
S $ 5,750,000 oo
Balance of Profits carried forward......... vcoevvieiieiiiiiiiieiienins 322,192 24
$ 6,072,192 24
Unclaimed Dividends......oocoeeeiiiiiiiins vivininiiiiiee irevtaiinenceenss 14,189 22
Half-ycarly Dividend, payable 1st June, 1883 ..... «.occeveviiiiiinnnns 600,000 00
Amount of Notes of the Bank in circulation. ...... N $ 5,359,580 oo
Deposits not hearing IMNLErest...ov.ivriieverereiininireniieiee vrvacienens . 6,319,889 o4
Deposits bearing INterest.. v.evvvereiiiiiiiiiiieiriiiriis v 12,587,261 95
Balances due to other Banks in Canada ........ vocovvveriiiensicnnini, 499,412 10
ASSETS.
Gold and Silver Coin Current......o. vvvuvees cevver convniinieneineeens $ 1,867,389 50
Government Demand NOtes .....oooooiiviie oo e 2,993,523 25
Balances due from other Banks in Canada .v.ev.veves o $ 99,644 43

Due from Agencies of this Bank, and other Banks in
Foreign Countries..eevivvuneniiienciivuieninens ceee 4,614,869 99

Due from Agencies of this Bank, and other Banks in

Great Britaln......ocviivies —ieet i e 1,374,670 12
$ 6,089,184 56
Notes and Cheques of other Banks .......c..ccviiiininininininiies ons 1,091,802 2%
Bank Premises at Montreal and Branches........ocoooiiiiiinnniiienn.
Loans and Bills Discounted .......covoiiiiiiiiiiiiies ciiiiiiinn vinenee $30,531,636 65
Debts secured by Mortgages and other Securities......ov.ovevvevnininns 211,851 36

Overdue debts not specially secured (estimated loss provided for). .. 227,136 96

BANK OF MONTREAL, }

MoNTREAL, 3oth April, 1883.

$12,000,000 o0

$ 6,686,381 46

$18,686,381 46

$24,766,143 09

$43,452.524 55

$12,041,899 58
440,000 00

$3°797°:624 97

$43,452,524 55

W. J. BUCHANAN,

General Manager.



PROCEEDINGS

O THE

SIXTY-FIFTM RNNUBL GENERAL MEETING OF THE SHAREMOLDERS,

HEILD AT THRF BANKING HOUSE,

ON
Monday, the 4th June, 1883.

C. F. SMITHERS, Esq., Presmpent, I THE CHAIR.

Moved by Mr. ROBERT ANDERSON, seconded by Mr. A. T. PATERSON :

“That the following gentlemen be appointed to act as scrutineers: Mzssrs. W. B. CUMMING
and THOS. DAVIDSON, and that Mr. R. A. LINDSAY be the Secretary of this meeting.”

After the report had been read, the following Resolutions were put and carried unanimously :—
Moved by the CHAIRMAN, seconded by Hon. D. A. SMITH:

“That the report of the Directors now read be adopted and printed for distribution among the
Shareholders.”

Moved by Mr. ANDREW ROBERTSON, seconded by Mr. D. LORN MACDOUGALL:

“That the thanks of the meeting be presented to the President and Directors for their
attention to the interests of the Bank.”

Moved by Mr. HUGH McLENNAN, seconded by Mr. GILBERT SCOT1 :

“That the thanks of the meeting be given to the General Manager, the Inspector, the
managers, and other officers of the Bank, for their services during the past year.”

Moved by Mr. G. MACRAE, Q.C,, seconded by Mr. HECTOR MACKENZIE :

“That the ballot now open for the election of Directors, be kept open until three o’clock, unless
fifteen minutes elapse without a vote being cast, when it shall be closed, and until that time and jfor
that purpose only this meeting be continued.

The Scrutineers reported the following gentlemen duly elected Directors:

ALFRED BROWN, Esq. ALEX. MURRAY, Esq.
GEO. A. DRUMMOND, Esq. ALEX. T. PATERSON, Esq.
Hon. JOHN HAMILTON. GILBERT SCOTT, Esq.
HUGH McLENNAN, Esq. Hox~. D. A. SMITH.

C. F. SMITHERS, Esq.

At a meeting of the new Board Mr. C. F. SMITHERS was clected President, and Hox. D. A.
SMITH, Vice-President.



1883.

BANK OF MONTREAL.

ANNUAL GENERAL MEETING.

Held 4th June, 1883.

(From THE GAZETTE, of stk June, 1883.)

The annual general meeting of the Bank
of Montreal was held at noon yesterday in
the Board room. There was a large attend-
ance of shareholders, prominent amougst
whom were the following:—Mr. C. F.
Smithers, Hon. John Hamilton, Hon. Donald
A. Smitb, Messrs. Hugh McLennan, Robert
Anderson, Gilbert Scott, A. T. Paterson,
Andrew Robertson, J. J. Arnton, G:orge
Macrae, Q.U, F. B. Matthows, R. A Ramsay,
Jesse Joseph, D. Lorn Macdougall, D. R.
Stoddart, Thos. Davidson, W. B, Comming,
Joun McDonald, John Morrison, Robt Moat,
Alfred Rrown, W. J. Buchanan (General
Manager), Hector Mackenzie, E. F. King and
John Mclintosh.

The proceedings were opened by Mr Jesse
Joseph, moving that the President, Mr.
Chas, F. Smithers, be requested to take the
chair.

The CmammMaN announced that the first
business before the meeting was the appoint-
ment of scrutineers and a secretary.

Mr. RossrT ANDERSON moved, seconded by
Mr. A. T. Parsrson, #That the following
gentlemen be appointed to act as scruti-
neere; Messrs. W, B. Cumming and Thos.
Davidson, and that ¥r. B A. Lindsay be the
secretary of this meeting ” Carried.

The CraIRMAR then called npon the Gen-
eral Manager, Mr. W, J. Buchanvan, to read
the fullowing

REPORT OF THE DIREUTORS

to the shareholders at their 65th annual
general meeting, held 4th June, 1883.

The Directors beg to present the 65th an-
nual report showing the result of the Bank’s
operations for the year ended 30th April,
1883 :+—

The balance of prefit and loss ac-

count on 30th April, 1832, was.... $ 215,40368.
The profits of the year ended 301,
April last, after deduncting

cha.r%es of management and
g all necegsary provision
for ba and doubtful debts,

WEIO. .0envsse s 1,558,788.56

$1,772,192,24
From which have to be deducted :—

Dividend 5 per cent. paid
1st December, 1882........ $600,000
Dividend 5 per cent. pay-

able 1st June, 1883........ 600 000
Addition to the Rest...... 000 1,450,000
Leaving a balance of...... $322 192.24

To be carried forward at credit of Profit and
Loss account for the current year.

_ Although it will be noticed that the net
profits for the year just closed are about
$84,000 less than the previous year, there is
yet the pleasing feature, that the sum of
$250,000 has been added to the Rest, and at
the same time an increased amount is car-

ried forward at the credit of Profit and Loss
account, a resuit which the Directors trust
will be considered satisfactory by the share-
holders.

The solicitorship of the Bank having be-
come vacaut during the year by the death of
the late T. W. Ritchie, Esg., QC, the ap-
pointment was conterred upon W. W. Rob-
ertson, Esq.

All the branches of the Bank, and the
head office also, have been inspected during
the year, and the only change to notein
connection with business outside Montreal,
is the opening of branches at Portage la
Prairie and Regina, in the Northwest.

It may not be out of place to state, for the
informatien of shareholders residing at a
distance, that since the date of the closing
of the year’s business covered by this report,
the directors have to record the death of
their late much esteemed colleague, Edward
Mackay, Efq., who had given his earnest
attention to the iuterests of the Bank, in the
capacity of a director, for a period embracing
very nearly ton years ; and that the vacancy
upon the Board caused thereby, has been
filled by the election of the Hon., John
Hamilton. :

C. F. BuiTHERSs,

President.
General statement—30th April, 1883,

LIABILITIES.

Caplta Stock paid up $12,020,650 00
........ $ 5.7 50 000 00
Ba]a.r‘ce of profits car-

ried forward..... ees 322,192 24

3 6,072,192 24

Unclaimed dlvldends 14,189 22
Hali-yearly dlvlden

payablelst June, 188.5 600,000 00

--————1 6,686,381 48

$18,686,381 46
Amount of notesof the
Bank in circulation.$ 5,339,580 00
Deposits not bearing
6,319,889 04

interest
Deposlts bearing inter-
€8 viuneiirarraniinens 12,587,261 95
Balances due to other
Banks In Canads.,.. 499,412 10
—— ———— 24,766,143 09

$43,452,624 55

ASSETS.

Gold and Sllver coin
current.............. . $ 1,867,389 50

Government demand
2,993,520 25

Balances

due from

other bnks

inCanada.§ 99,644 45
Due from

agencies of

this Bank,

and other

banks h:l

forelg

countnes 4,614,869 99

Due from
agenciesuf

this Bank,

and other

banks 1

G. Brltaln. 1,374,670 12

$ 6,089,181 56
Notes and cheques of .
1,09:,802

other banks..........
—-————312 C41,509 58
Bank premises at Mon-
treal and branches. . 440,0C0 00
Loans and bills dis-
counted .. .. $30,531,636 63
Debts secured by mort-
guges and other secu-

rities. ... . cee. 211,851 36
Overdue debts not

specially secured (¢s-

timated luss provi-

[ T 15 (o o N 27,136

96
— 330,970,624 67

$13,452,624 55

W. J, BUCHANAN,
General Manager.
BANK OoF MONTREAL,
Montreal, 30th April, 1883,

The President moved
That the report of the Directors now read be

adopted and prluted for distribution among
the shareholders.

He said : Bofore proceeding to say any-
thing about the report, 1 would remark that
I regret very much that one or two of our
Directors are absent. Mr. Murray is detained
by sickness and Mr.-Drummond by sickness
in bis family. In the remarks that I have
to make before proposing this resolution I

see mach is expected of me, though I
am very much afraid that it must
result in  disappointment. However,

I am not sure that my practice of making
somewhat extended remarks upon these oc-
casions would not be more honored in the
breach than in the observance, still the op-
portuaity occurs only once a year, and I am
not willing to let it pass without taking ad-
vantage of it, more especially since we have
adopted the English system, and our Reports
are limited to the baldest statement of facts.
and it would be folly for us to put every-
thing to the Rest, only perhaps to take it
away again the next year. However, L
will not say much about the Rest, which I
hope will soon be set at rest forever, except
this one remark, that nothing will so cer-
tainly contribute to uniform dividends (and
uniformity is what the average invester
wantg) ; nothing, I say, will so certainly con-
tribute to uniform dividends as a large Rest,
and it will also do more than anything else
to maintain the market value of the stock,
though that is & matter with which we, as
Directors, have really nothing to do. It is
our duty to manage the Bank to the best of
our ability and leave the stock to take care
of itself. At the same time, itis of great
importance that it should wmnot fluc-
tuate largely, and I take this opportunity



to deprecate the excessive speculalion
in bank stocks which prevails here to a
greater extent than anywhere else, 80 far as
I am aware. I quite understand that this
will not be a popular sentiment in certain
quarters, and I can only say to pentlemen of
the Stock Exchange that I have no desire to
injure their business, but I shogld be glad to
geo it turned into some other chaunnel, and to
this end I hail with feeling of unmixed satis.
faction the introduction to the Board of the
The statement which yon have heard read,
and which has been in your hauds for three
weeks, has, perhaps, occasioned a little dis-
appointment in the minds of some, but this,
I think, is partly owing to your expectatious
having been raised oo high, and partly from
the want of a full appreciation of the
cagse. I own to some degree of disap-
pointment myself, the gross profiis
of the year, and especially of the last
half year were excepiiovally good, and until
within & couple of months of its close we
were not without hopes that we should have
reached the goal at which we have beon so
long aiming. I refer of course to the six
million rest which we have set before us,
and which now seems sc nearly within our
grasp, and which but for tho losses to which
I have referred would have been easily
reached ; in fact, we have a clear surplus of
over six millions now; but you can casily
see that we could not carry it atl to the
Rest ; it would have leit the balance at profit
and loss to be carried forward too small to
be safe Everyone will understand that
with our large business and widely extended
ramifications we must bave a very consider-
able margin to meet contingencies. It is
needless to say that we are at all times liable
to be hit from some unexpected quarter,
railway and other securities recently listed.
Notwithstanding the losses referred to, the
Report states that the profits are unly $84,000
less than laat ycar—about this question of
profits I have reason to think some mirap-
prehension exists—you will have seen from
the statement that after deducting all ex-
penses and providing for losses, there is lett
as uearly as possible 13 per cent for the
shareholders, 10 per cent. of which has
been distributed, and the remaining 3 per
cent. has gone to augment the Rest and the
balance carried forward, the Rest being now
$5,750,000, the highest point yet touched.
Although the net profits ate not so large as
we could have wished, I am not sute that
the result is a very bad one, but in cace any
of you or any of the other shareholders not
present to-day think otherwise, 1 will en-
deavor to explain why it is not casy to
realizs their expectations, and while I am
not aware that any Bank 1n the Dominion is
paying more than 10 per cent. (though
several of them have 50 per cent. Rests), still
I think it only requires a little reflaction to
see that a Bank with a very large capital
cannot be expected to make as large a per.
centage of profit as a small Bank.
This was clearly seen by Mr. Angus and
lucidly explained to the shareholders as early
as June, 1875. He saw then, and plainly
pointed out that no corresponaing increase
of circulation and deposits could be expected,
and if that was true then how much more is
it 80 to-day when competition has so largely
increased. It is not the part of wisdom to
undertake hazardous business simply to fos.
ter circulation, and 1t is quite possible to pay
too much for deposits. It should also be
remembered that banks and loan and saving
societies are not our only competitors ; the
~ *have absorbed a large amount

both ia the form of circulation and deposits,
The Government circulation excoeeds S15,-
000,000, upwards of $10,000,000 of which is
held by the bauks, aud the deposits exceed
$25,000,000 While on the subject of profits
I may further remark that all the conditions
have greatly changed since the very large
dividends of which we sometimes hear were
pald. No one understands beiter than I do
the great ability and success of Mr. King as
a banker. He was geoerally considered a
financial geniug, and 1 am a8 ready as any-

, oné to admit his claim to the distinetion,

but ke never paid a dividend upon twelve
million dollars; he left before the increased
capital was fully paid up, the average for
that year being a little over $9,000,000. I
do not complain of the legscy he left us, but
it isa task of no mean order to employ
safely and at the same tims profitably the
large amount of funds coatrolled by the
Bank of Montreal, at any rate in a country
like this, where the conditions are wholly
different from what they are in London or
even in New York. Mr. Angus soon saw,
ag I have already indicated, that the dividends
could not be maintained on the greatly in-
creased capital, and although he rucceeded
in paying them for a time against very ad-
verse circumstances, he was running on a
down grade and the dividends gradually fell
uutil in 1879 they got down to 10 per cent.,
and they must inevitably have reached that
point sooner, as I believe I have once before
stated, had it not been that there was a large
surplus to dip into, all of which was absorb-
ed, together with half a million dollars taken
from the Rest, in the effort to maintain divi-
dends. Mr. Davidson had a great reputation as
a banker,'and deservedly so, still in thosge
days the Bank never paid more than 8 per
cent., and that on a capital ranging from
34,000,000 to $6,000,000, and even in Mr.
King'’s time with all the talent I so freely
accord to him, the Bank only paid
8 per cent, during the first four
years of his career and 10 per cent. for the
two following. The brilliant results
subsequently achieved will be within the re-
collection of most of you, and I do not de-
sire to detract one iota from the credit due to
those magnificent resulss. But the position
of the Bank of Montreal is peculiar in other
respects. The necessity of our keeping
large reserves will not be questioned. It
will be seen at a glance by anyone who
comprehends the situation that it is an abso-
lute necessity that we should always keep
strong, and no man at the head of the Baunk
of Montreal having any realizing sense of his
responsibility dare sail this institution as
close to the wind as some of the smaller
banks are sailed, and, I may add, sailed with
comparative impunity. If they get a little
beyond their depth they have only to find

some bank to re-discount for them ;
but will anyone tell me where the
Bank of Montreal iIs fto go in like

circumstances. So much depends upon the
Bank of Montreal keeping strong that I
have no hesitation in saying that it would
not be a mistake but a crime if any man or
set of men, having the control of the Insti-
tution, were for a single moment to ignore
the fact. Wae are not only liable to be, but
as a matter of fact are from time to
time called upon by the Government, at
very short notice, for large sums, and as a
matter of course must always be prepared.
So much for the profits. Let us now turn
our attention for a moment to the amount
uuder dlscount, which is as near as possible
the same ag chawn in onr lasrt annnal bal-

ance shoot.  It, was quite clear at that time
that tins item had reached its maximum, a
poiuw peyond which it would ot bs safe to
go, and we put our foot down. What I said
on that subject last year will probably be
within the recollection of many of you,
uud though we have not made euny material
reduction we have, at any rate, not expaunded.
We have held au uvven scale, and while on
the one hand we Lave had to keep a firm
hold ou the purse strings, we certainly have
not distressed the cummunity by contrac-
tion. 1t would have suited us better to have
got in money and to have strengthened our
reserves in Noew York, and I am not sure
that we take very much credit for not hav-
ing done so—it wus not alfogether from
choice. It is not always an wsasy matter to
contract. Doubtless we could bave done so
if it had been absolutely necessary, but only
ut great inconvenience aud perhaps some loss
to valued customers. The loans and dis-
counts of the Banks gencrally taken as a

whole show an increase of several
millions. Last year we reported a
large g@ain In  deposits, this  year

we have lost about the same amount, and
they are back to about where they stood this
time two years ago. 'The circulation has
increased $273,000. Now, with regard to
the general situation, some remarks I made
last year were widely commented uwpon, and
made use of in a way that I never intended
but that will not deter ms from saying in a
few words just what I think now. What I
said then and what I say now is solely from
the bankers’ standpoint. Please do not mis-
understand me ; I am not going to claim any
crodit for the outcome of anything I said
then, I simply thought at the time that 1
saw a cloud in the financial hoiizon (perhaps
not bigger than a man’s hand),and 1 had
the courage of my convictions to say so. I
thought I saw it, and it was there and it

spread, and although we had no
serious calamity, nothing that could
be  called a  panic, still money

became extremely stringent, perhaps whole-
somely s0. We had a good many failures,
and probably should have had more but for
the check that was given to over-trading,
and if anything that I said contributed in
the slightest degree to mitigate the effects of
the dangerous expansion then in progress,
there is no reason to regret what was said. I
hinted on that occasion at the tendency
to over production in certain directions,
which some ot us feared, in view of the large
additions to several mills which were being
pushed forward with great energy. To-day it
is hardly necessary to remrark that there is
no room for difference of opinion That there
has been over-production in certain classes
of staple goods is an established fact which I
presume no one will question. There is
reagon to hope, however, that the parties
most directly interested are now so fully
alive to the fact that they will apply the
remedy. What the remedy is it is unneces-
sary for me to point out, but we need not
go far to look for it. As regards the
importation of foreign goods, I am not with-
out hopes that wise counsels have provailed
and that they will be on a more moderate
scale ; this may not suit the steamship com-
panies, but it will be for the general good.
Oan the subject of losses, I have not changed
the opinious I enunciated when I first ap—
peared before you, viz, that if we can keep
clear of losses, the profits will take care of
themselves, buf, gentlemen,we cannot always
keep clear of losses—there comes the diffi-
cuttv. Mr. Buchanan and I, and Mr. Mac-



anider too for the matter of that, have all
‘had a life long experiencs, but I am sorry
to say that we have not yet reached
the standard of infallibility, and if any one
can lend the amount of funds controlled by
the Bank of Montreal without making losses
1 should like very much to make his acquain-
tance. On this subject the key note was
struck by the Monetary Times in a recent is-
sue when it remarked: « Nothing is more dif-
‘ficult then to dé a banking business safely—
10 lend milliohs of money without losing
any of it, is a task which taxes the ability of
experienced men to the very utmost” Last
year 1 bad occasion to refer to the operations
of the Canadian Pacific Railway Company,
and I shall maxe no apology for again al-
loding to the subject as no review of the
past year, either as regards the couutry or
the Bank of Monireal, would be complete
without some notice of it. It is known
‘to every one that the work of construc-
tion has beeu pushed forward with marvellous
energy. The progress has been oven greater
than I expected,although I looked for great
-things. The eftocts of the success which hag
attended the efforts of the Company to place
its stock upon the leading markets of the
world can scarcely be over-estimatoed. It is
.a matter of congratulation to us all. I¢ has
brought large sums of money into the
courtr; and has bad important influence
-upon t 16 Exchanges. Kxchange on the Uni-
ted States bas been very much against this
country, and would bave been still more so
ut for the large amount of American funds
-supplied by the Company, amounting in all
t0 many millions. The scarcity of New
Yok tunds and the high rates they com-
-manded during the past winter 1is ot
too recent occurrence to require any
reminder, but had it not been for the supply
obtained from the sources I have indicated
it would have been very difficalt to meet the
demand. The expenditure of tho Company
-during the coming season is now certain to
be large—the works will be pushed forward
with undiminished vigor without a doubf,
and in connection with the immigration,
which is now certain to be larger than ever
before, will do much to promote a high de-
.gree of prosperity in that region, if we should
‘be favored with a good harvest, and to miti-
gate the disastrous effects of a bad one, if it
should unfortunately be in store for us. 1In
making special allusion to the operations of
the Canadian Pacific Railway, I do so
partly because it is largely a na-
‘tional undertaking, and partly because
the public attention has been turned very
much in that direction—the prosperity of
‘the country in the immediate future boing
‘very much bound up with the successful
prosecution of that great work. I do not,
however, forget that we have other old and
‘valued clients ¢ngaged in the work of open-
ing up and developing the country and
4ransporting the crops, whose relations to
‘the Bank are ot long standing and the con-
mection highly priz:d. Just here I way say
‘that business has been very dull in Manitoba
and the Northwest during the winter, paitly
from the natural reaction from what
must be considered a somewhat artificial
state ol things, and partly fiom the excessive
:stocks of goods held rendering it neceseary
tor the banks to exercise considerable for-
‘bearance in many cases to prevent disaster,
There is8 no denying that things have
anet with a decided check in the Northwest,
but that was to be expected. That it will
xecover quickly may also be confidently ex-
Dected, and, although uninterrupted pros-

perity can scarcely be looked for, its pro-
gress will probably be very like the incoming
tide, rising higher every time after receding.
There are indications aiready that things are
working into a more satisfactory shape, and
we may, I think, look for another consider-
able influx of money during the coming
seagon.

A word about the future before I sit down,
though I feel that it is very dangerous
ground, and I never felt so much difiiculty
as I do to-day in arriving at a satisfactory
conclusion. The safest course would doubt-
less be to ray nothing ; but I do not wish to
shrink from the respousibilities of my posi-
tion. I amnot sure, however, that it is ex-
actly in order, as we are here to.day to give
an account of what we have done during the
year just ended—still it has been usual to
indicate, in some degree, what the policy will
Lo in the event of your again giving us your
confidence. On this subject I have only to
say that, in the event of your re-electing
the old Board, I think, if one may pre-
sume to speak for all, it is scarcely likely
that there will be any great change of policy.
That policy has been clearly defined ; it
hus not been u fitful or vacillating policy,
but has been kept steadily in view, and we
shall probably pursue the even tenor of our
way under the assured conviction that it is
the true policy, a thoroughly sound and con-
servative policy, snd that it must and will
come out right in the long run. I do not
proposs to prophesy ; cur success for the
next year depends lurgcly upon circum-
stances beyond our control, and you can
read the signs of the times as well as I can.
In the annual report of the New York
Chamber of Commerce the following clause
occurs ; —

“ In surveying our ow#n horizon of com-
t mercial enterprise we fail to discover one
#cloud of menace, and look forward with
« cheerful confidence to a year of great pro-
« gperity to the entire country.”

This is brave language, and it is not for
me to question any statement put forth by
such a body ot men, and yet it is hard to re-
concile it with the well-known fact that the
iron trade is in a very unsatisfactory condi-
tion, and with the fact {hat mercantiloe
failures are in excess of the same time last
year, to say nothing of strikes and of the un-
favorable accounts in relation to winter
wheat. Assuming it to be correct,I can
only say that itis a most highly favored
country; and I doubt whether as mach can
be said of any other country in the world.
I am quite sure that it is not true of
England, where they have suffered from a
series of bad harvests, where the Bank of
England reserve is at the lowest point
touched for years, and the supply of metals
gradually on the decline. Butnow we come
to this country, in which we are more imme-
diately intorested. Can it be said of this
latitude ? Would that I could adopt this
language in relation to Canada, in the {ull
confidence that I was justified iu doing so;
but in the exercise of the most sanguine
view of the outlook, I darenot go so far. I
am afraid I should be regarded as a very un-
safe counsellor if I did. 1 {fully understand
that I am not speaking merely to those here
present ; but that what I say to-day will be
read all over the country ; and, fully realiz-
ing the responsibility that rests upon me, I
repeat that I dare not adopt the language of
the New York Chamber of Commerce in
speaking of this country.

I am not a croaker, but, rather than in-
spire false hopes, I prefer to take the chance

of being misunderstood. Now, what are the
facts? 1 have already pointed out that
there is unquestionably over-production of
certain kinds of domestic goods, and it is
useless to shut our eyes to the fact that,
after all, Canada is a very limited market.
Then, as regards our great staple, lumber, I
am informed by those largely engaged in the
business that the English market is not very
promising for deals, though better for square
timber ; the American demand for sawn
lumber will probably Le good.

I have said nothing so farabout the crops,
because it is utterly impossible to form a
correct judgment at this secagon of the year,
and yet so much depends on them that the
subject cannot be passed over in silence. I
am afraid that there is no denying that, up
to the present time, the reports are not satis-
factory ; and yet I think there is no necessity
for alarm. Wonderiul progress is made
when summer once fairly sets in,and we
have sometimes seen a late season turn out
a very good one. Nil desperandum, is all that
can be said on this subject.

As regards general business, as far as I
can learn by diligent enquiry, extreme dul-
ness is the great feature of the day. No
doubt stocks of certain classes of goods are
being carried over, and the load is probably
heavy in some quarters, but if it is true, as
many seem to think, that the retailers are
not as a rule overstocked, that is a very fa-
vorable feature, and, taken in connection
with reduced importations, is very reassur-
ing. On the whole, while caution is de-
cidedly in order, there does not seem to be
safficient cause for distrust oranxiety. While
I cannot go as far as the gentleman across
the line I have quoted, I do not wish to err
on the other side. Far be it from me to
put, unnecessarily, a damper on the
hopes and expectations of any.
Neither do I {hink the occasion calls for it.
The circumstances are very different from
what they were a year ago; then thiugs
were booming, and a check was wholesome,
while, for some time past, there has been a
fecling of depression, which hag tended to
make raen cautious, and that is a step in the
right direction. There is a prevailing con-
servatism among an important class of the
community which is itself an omen of better
things to come-—the brakes have been put
on, and it will do no harm to keep them on
a little longer. The tendency to inflation
does not exist to anything like the same
degree that it did a year ago, and that was
what gave rise to the necessity for hoisting
the danger signals. I am inclined to think
that the best advice that can be given to the
commercizl community to-day isto keep
credits within prudent limits, both as regards
time and amount—they are unquestionably
too long—this done and I think, or rather
hope, we may look for a fair degree of pros-
perity.

It is a favorable feature in connection with
our New York and Chicago offices that the
Internal Revenue tax upon bank capital and
deposits has been repealed—it will be a very
important saving to us. It will still leave
the state tax, but I think we can live under
that. We have never objected to pay our
fair share of taxes, but so long as we had to
pay heavily to both State and Federal Gov-
ernments it was rather too much.

I loek for ample employment of our capi-
tal, and probably at remunerative rates. The
amount at our disposal for dividends will de-
pend very much upon our immunity irom
losses ; that our profits will be fair we have



no reason to doubt, and we shall try harder
than ever to avoid losses.

I 2m not in a position to promise you
larger dividends, there are some things that
are beyond the ken of any one; but I think
you are safe in regarding 10 per cent. as the
minimum, and whether at the end of the fis-
cal year we thall be in a position to distri-
bute a little more will depend almost entire-
1y upon how far we may be fortunate in
escaping losses. You all perfectly under-
stand that we have nearly reached the point
at which we may be expected to divide
pretty much all we make, after allowing for
reasonable contingencies—more than this it
would scarcely be gafe or prudent to say.

Hon. Doxatp A. Syuuta—¥r., Chairman
and Gentlemen,—After the full and very
complete statement—I weuld sey also the
very able statement—mado by the President
with regard to the affairs of your institution,
you wi!l all see that there is really nothing
leit for me to do any more than to second
the motion. Indeed, there is hardly a possi-
bility of saying anything more after M.
Smithers’ fuil and comprehensive statement.
I will only say that it has been the consider-
ation of your Directors, as I believe it
has been throughout the whole exis-
tence of the Bank, first, to see that your
capital stock shall be held intact, and after
that they shall give you the very best return
for the money that can safely be given. Such
has been the consideraticn of the Directors,
and in this 1 am sure that throughout they
have boen most ably assicted by the General
tanazers snd the staff of cfficers from time
to time, including the present officers, who
are as a wholo equal ©v anything that
you or anyone of the shareholders can
desire to have in the management of the
Bank. With regard to tho future, our Chair-
man gives us the hope that we shall; have,
at any rate, ten per cent., snd perhaps some-
thing bettar. I wiil say myself that if any-
thing could contribute to do so, it would be
the continuance for a long—and a very long
time—of Mr. Smithers in the position which
he now holds as Presidert of this institv-
tion; and aleo of Managers and officers, who
will continue to give their attention to the
aftairs of the Bank in the same manner as has
becn done throughout the long yeais of the
existence of the Bank. (Applause.)

The CHAIRMAN—DBefore passing this reso-
Iution we shall be very glal to hear from
any gentieman present, aud Mr. Buchanan
will be happy tosnswer any questions which
any of you msy wish to put.

Mr. Morrison--Our Chairman gpoko of
the fluctuations of the stock as n matter
which they, as Directors, had little or noth-
ivg to de, butif we, as sharcholders, especial-
1y, reqaire to sell, it concerns us sometimes
very materially. And he also speke in an
aimoeet apologetic tone as to the amouns of
tbo Rest approaching the sum of six million
dollars. Now, an iustitution such ar this
nover should give way to the clamours of
speculators, and those amongst the share-
holders who only wish to dertve as much as
they can at the present moment from their
investment Had he spoken in an apologe.ic
tone ot raising the Rest to tweive million
dollars, instead of 5six, we might have under-
stocd him better, seoing the vast interests
connected *with this institution, and the
prominent position it has in the country,
beivg looked up to by rmaller institutions
and its example followed. It ought, there-
tare, to be very careful as to the position it
takes i1 regard to such matters. There is

one question I would like to ask of the
Chairman which might have an influence in
regulating the fluctstions of bank stocks.
The question is that, of the total number of
shares held by stockbrokers on the 31st May,
1882, how many shares were held by the
rame parties on the 31st May of the current
year, and I can heartily join in the wish ex-
preesed by the Chairman, that these stock
brokers might soon find some other interest
in which to speculate than bank stocks. I
would sucgest cards and dice as much more
appropriate.

The Cuamyas—It would be impossible to
give the information asked for by the gentle-
mwman. As the bocks stand now, and as com-
pared with the yeav altogether, T suppore it
could be got at, but it would be o work of
great labor. But I think we are at one
about the Rest. T'he view taken here last
year was that the Reet was too large. The
Directers have never thought that; we have
always determined to bring it up to six mil-
liors. If any ether gentleman has anything
to say, we will give him the largest opportu.
nity, because wo have nothing to conceal.

Theresolution was carried unanimously.

Mr. Anpeew BonsrTsoN moved,

That the thanks of the meeting be present-
ed to the President. the Viece-tresident and
Direetors, for tieir attentioa to the interssts
of the Bank.

He #aid: I am sure, Mr. Chairman, that
we must all be delighted with the statement
that you have meade to-day. On looking
back over the last year, I can quite appre-
ciate it; in fact, my mind has reverted to the
note of warning which you then gave us, and
I know that it has had a good effect. You
have mentioned certain things with reference
to over-importation. I know that it hes
done good in that respect by matevialiy de-
cremsing over-importation since that time,
but I fear the question of over-production
more than that ot over-importation ; I think
wo have more reason to wari the manufac.
turers than the importers. I have, therofore,
graat pleasure, Mr. Chairman, in moving this

zsolution.

Mr. D. Lory MacpougarL—I have the
greatest pleasure in geconding the resolution.

The motior was carried unanimously.

Mr, Huer McLexyaN moved 1—

“ That the thanks of the mseting be given
t0 the General Manager, Inspector, the
Managers and other officers of tha Bank Ior
their services during the past year.”

He said: The very great importance of
this resolution and how much it means will
be realized by the statement which bas just
bean made, that this institution has got in
charge some forty-three millions of money
that is being supervised and handled by the
cfficers in question ; that this busziness ex-
tends from the city of London to Regina
and that we are holding our own in the
business of Chicago and New York, and that
there are officers in those places who are
carrying on the managemernt of this very
large interest, While by your President and
your Board of Directovs, you may be assured
that your interests are sate, yet the veal infer-
ests of the shareholders very largely depend
upon those cfficers who are carrying forward
the business in tbeir respective capacities,
and upon theirsuccess in securing the assi-
duity and diligerce that 18 neccs-
sary for carrying that work forward.
As ome of the Directors, and s0 far
as our knowledge extends, and the
knowledge of any Directors can extend, I
very heartily move this resolution of thanks
to the cfiicers in question. (Applause.)

Mr. GILperT ScoTTr—I have very great
pleasure in seconding this resolutior, and I
can bear testimony to all that Mr. McLen.
nan has said. I do not think yon could find
a more exemplary lotof gentlemen than our
General Manager, the Managcers and
inspectors, and all down to the very end of
the chapter, and I have, therefore, much
pleasure in secondirg this resolution.

The motion was carried unaniwmousiy,

Mr. BocaaNaN—Mr. Chairioan and geptle-
men, on behalf of my tellow-work«rs and
myself, I thank you very much for the kind
resolution which has jast becn passed. lam
sure that one and all of the staff endeavor to
do their duty in the best interests of the
service. Mr. Smithers has reallv taken up
all the questions relating to tho affaivs of the
Bank that are necessary on this occasion, so
that there is scavcaly anything left for me to
say. I cannot teil Mr. Morrigon now many
shares each individual holds zs compared
with last year, but I can give him this much
information—that there are several hundred
less on what is termed +¢ the street ” now than
at that time. We canaot make any precise
calculations because there are wany private
capitalists lending on the sharez, which
sbares stand in their names, as if they were
proprietors, but we have a pretty fair idea
and coneider that there are wunder 7,600
shares being carried, while last year there
were a few Lundreds cver 7,000, Inregardto
the business outlock, my own fevling is that
while there may boe no cause for special
rejoicing, on the other hand there is no occe-
sion fordespondency. I think weinay reasor-
ably look for at leust 4 faic share of prosperity.

Mr. D. R. StopparT—-Did 1 understand
the Geuneral Manager to say that the number
of tne shares on the street was something
under 7,000 ?

The GexeraL MaNacur—Yes.

Mr, StopparT-—But the institutions for
lending mouey are the City and District
Savings Bank and La Caiese d’Economis de
Notrs Dame, Quebec, who have some 3875
shares.

The GENeRAL MaNAGER—The City sud Dis-
trict Savings’ Bank bas some 2,960 stuver,
and La Caisse d'Lconomie has 915 shares.
We bhave reason to believe that thers isg
money lent on stock by private capitalists,
but the Saviogs DBanks are the largest
holders.

Mr. Sroppart—These ars the principal
ones ?

The GrnrraL MaNaaei—I have a long list
here, and there are a few that I know posi-
tively hold the stocks for speculative pur-
poses.

The CHAIRMAN—Lt 5 a favorite way of pri-
vate capitalists to lond money, ‘There is a
large amount of money now employed in that
way.

Mr. Georoe Macrag, Q.C, moved, second-
ed by Mr. HECcTOR MACKENZIE,

“That the ballot now open for the eleclion
of Directors be kept open until three o’clock,
unless fifteen minutes elapse without a vote
being cast, when It shall be closed, and until

that time and tor that purpose only this meet-
ing be continued.”’

Carried.

A formal adjournment then tool place,
and at tbree o’'clock the scinfiveers reported
the following gentlenien duly slected Direc-
tors :—Alfred Browp, George A. Drummennd,
Hon. John Hamilton, Hugh McLennan,
Alex, Murray, Alex. T, Paterson, Gilbert
Scott, Hon, D. A. Smith,and C. F. Smithers.

At a meeting of the new Board, Mr. C. F.
Smithers was elected President, ard Hon. D,
A. Smith, Vice-President.






31st OCTOBER, 1888

S —

Bank of FWantreal,

STATEMENT of the result of the Business of the Bank for the Half-year
Ended 3Ist October, 1883.

Balance of Profit and Loss Account, 3oth April, 1883.....coccciiis i, $322,192 24
Profits for the half-year ended 31st October, 1883, after deducting charges of management,

and making full provision for all bad and doubtful debts......... .o.coivniiiiiinnienne . 692,668 53

$r,014,860 79

Dividend 5 per cent., payable December, 1883..c.ccvveviiiiiiiiiiiiiin s e, 600,000 00

Balance of Profit and Loss carried forward......... ..o $414,860 79

Nore.—Market Price of Bank of Montreal Stock. 3vst Oclober, 1883, 184Y @ 184%.



GENERAL STATEMENT.
31ST OCTOBER, 1883.

$12,000,000 00

$ 6,772,684 o1

$18,772,684 o1

$26,979,247 96

$45,751,931 97

$15,124,634 98
440,000 00

$30,187,296 99

$435,751,931 97

LIABILITIES.
Chsfiall S ossmonsesmotoon0000mano00o05508050958309PA0REDIEROAS aneena0n GEAE00NT
RSt s v s e oo e cla s s s 2l o o o s e e e 2l s o s P $ 5,750,000 o0
Balance of Profits carried forward... . .....ocoiiiiiies i 414,860 79
$ 6,164,860 79
NG IR0 DTV G ]S e e e e e e 7,823 22
Half-yearly Dividend, payable rst December, 1883 ........ ................$ 600,000 00
Amonnt of Notes of the Bank in circulation........couoevviiieniieneiininan, $ 6,352,508 oo
IDERESTESINO TR C AN RI e T e L e e e 7,293,917 21
ILYOES LRI hR T (R onanmmronancans AoesHE00 S0 0 aORARE CAAEHAAE0AD ¢ GaKa0: 13,234,192 88
Balances due to other Banks in Canada........cooooiviiiiiiiiiniii s 08,629 87
ASSETS.
(Cilcb el STNER ©onn G o000 0000066968508030560005009008 ROACOANS B00H $ 2,101,246 32
GoyernmenthD cniane NN O Ias el st tee s aisais e s e R e e b e e 2,364,346 75
Balances due from other Banks in Canada....... ........ $ 160,940 73
Due from Agencies of this Bank, and other Banks in
e WG] SHES soonncoccoconanomn: oaooo0a060. BHpGaa0 6,640,685 oc
Due from Agencies of this Bank, and other Banks in
(ERTEAD dEE RN, snnsmmmsnmooteo0ms s00w0y HoRB000NNn0- 0a000 2,638,085,37
———9% 9,439,711 10
Notes and Cheques of other Banks.........cccooiviiiiaciiiiiiiiiniieoineenas 1,219,330 81
Bank Premises at Montreal and Branches.......c..ovvvivviniinn e vnninns
Loans and Bills Discounted ..............ccnvennenn. G060 45BADAA0 CANDEAROCEDO0D: $29,748,049 10
Debts Secured by Mortgages and other Securities........ovvueveneiiviinnn. 181,431 50
Overdue Debts not specially secured (estimated loss provided for)....... 257,816 39
JANK OF MONTREAT, ? W. J. BUCHANAN,

MonTREAL, 315t October, 1883, j

General Manager.



