
BSNK O F  MONTREAL. 

............................... Balance of Profit and Loss Account, 30th April, 1882 

Profits for the year ended 30th April, 1883, after deducting charges of mauage- 

ment, and making full provision for all bad and doubtful debts ............ 

........................ 1)ividend 5 per cent., paid 1 s t  December, 1882 $600,000 00 

............................. Dividend 5 per cent., payable 1st June, 1883 600,ooo oo 

...................................................................... Carried to Rest Account 

................................................ Balance of Profit and Loss carried forward 

No~~.-Marketprice of Bank of Mont~ml' Stock, 30th ApviL, 1883, 200% pel- colt., cyual to $400.50pcr short. 



GENERAL STATEMENT. 

30th April, 1883. 

LIABILITIES. 

....................................................... Capital Stock paid up 
Rest ................ .: ....................................................... ..$ 5,750,000 00 

Balance of Profits carried iorward ....................................... 322,192 24 
--- 

$ 6,072,192 24 
Unclaimed Dividends ..................................................... I 4, I 89 22  

Half-yearly Dividend, payable 1st June, 1883 ..,..... .................. 600,ooo oo 

........................... Amount of Notes of the Bank in circulation $ 5,359,580 00 

Deposits not bearing interest ............................................. 6,319,889 04 
Deposits bearing interest ................................................. I 2,587,261 95 

Balances due to other Banks in Canada ........................... 499,412 10 

ASSETS. 

Gold and Silver Coin Current ............................................ $ 1,867,389 50 

Government Demand Notes.. ............................................... 2,993,523 25 
Balances due from other Banks in Canada. ........... $ 99,644 45 
Due from Agencies of this Bank, and other Banks in 

Foreign Countries .................................... 4.6149869 99 
Due from Agencies of this Bank, and other Banks in 

Great Britain ........................................ 7,374,670 1 2  
-- $ 6,089,184 56 

Notes and Cheques of other Banks ...................................... 1,091,802 27 
$12,041,899 58 

Bank Premises at Montreal and Branches ........................... 440,000 00 

Loans and Bills Discounted ................................................ $30,531,636 65 

Debts secured by Mortgages and other Securities. .................... 211,851 36 

Overdue debts not specially secured (estimated loss provided for). 277,136 96 
-- $30,970,624 97 -- 

$43,452,524 55 

BANK OF MONTREAL, 
W. J. BUCHANAN, 

MONTREAL, 30th April, 1883. General' Manager. 



BANK O F  MONTREAL 

BOARD O F  DIRECTORS - - 1882-83. 

\ L S I D h S l .  C. I;. SMI'THERS, Esv., PI, 
HON. D. A. SMITH, VICE-PRESIDENT. 

EDWARD MrlCKATr, ESQ. ALFRED BROWN, ESO. 
GILBERT SCOTT, Esc). ALEX. 'r. PATERSOK, Cso 
ALEXANDER MURRAY, ESO. G. A. DRUNMOED, Esq. 

HUGH McLENNAK. Ex?. 

OF THE 

DIRECTORS TO THE SHAREHOLIIERS 

The Directors beg to  present the 65th a n n u a l  repo1.t showing the result of the 
BanKs operatioils for the y e a r  ended 30th April, 1883 :- 

'lhe balance of Profit and Loss Account on 30th Apri!, rS82, was - - $ 215,403 68 
'The Profits of the year ended 30th April last, after deducting cl~arges of 

nlanagement, and making all necessary provisioll for bad and 
do:~btful debt?, were - 1,5j6,7SS 56 

$1,772,19" 24 
l i r o ~ i  which have to be deducted : 

Dividend j per cent. paid 1st December, 1882 - $600,000 
Dividend 5 per cent.payable 1st June, 1883 - 600,ooo 
Addition to the Rest - 2 j0,OoO 

-- $1,450,000 00 

Leaving a balance of - $322,192 24 
to be carried forward at credit of Profit and Loss Acco~mt for the current year. 



Although it will be noticed that the net profits for the year just closed are about 
$84,000 less than the previous year, there is yet the pleasing feature, that the sum of 
$250,000 has been added to the Rest, and at the same time an increased amount is 
carried forward at the credit of Profit and Loss account, a result which the Directors 
trust will be considered satisfactory by the shareholders. 

The solicitorship of the Bank having become vacant during the year by the 
death of the late T. W. Ritchie, Esq., Q.C., the appointment was conferred upon 
W. W. Fobertson, Esq. 

All the branches of the Bank, and the head office also, have been inspected 
during the year, and the only change to note in connection with business outside 
Montreal, is the opening of branches at Portage la Prairie and Regina, in the 
Northwest. 

I t  may not be out of place to state, for the information of shareholders residing 
at a distance, that since the date of the closing of the year's business covered by this 
report, the directors have to record the death of their late much esteemed colleague, 
Edward Mackay, Esq., who had given his earnest attention to the interests of the 
Bank, in the capacity of a director, for a period embracing very nearly ten years ; 
and that the vacancy upon the Board caused thereby, has been filled by the election 
of the Hon. John Hamilton. 

C. F. SMITHERS, 
Ph'h'SIDEAi 2'. 

30th April, 1883. 



GENERAL STATEMENT. 

30th April, 1883, 
L I A B I L I T I E S .  

....................................................... Capital Stock paid up $I 2,000,000 00 

Rest.. ............................................................................ $ 5,750,000 00 

Balance of Profits carried forward.. ........................................ 322,192 24 

$ 6,072,192 24 
Unclaimed Dividends.. ..................................................... 14,189 22 

Half-yearly Dividend, payable 1st June, 1883 .......................... 600,ooo oo 
-- $ 6,686,381 46 

$18,686,381 46 
Amount of Motes of the Bank in circulation. ......=....... .............. $ 5,359,580 00 

Deposits not bearing interest. ............................................. 6,319,889 04 
Deposits bearing interest.. .................................................. I 2,587,261 95 

Balances due to other Banks in Canada ................................... 499,412 10 ---- $24,766,143 09 

$433452.524 55 
ASSETS. 

___I- 

Gold and Silver Coin Current. .............................................. $ 1,867,389 50 
Government Demand Notes ............................................... 2,993,523 25 
Balances due from other Banks in Canada .............. $ 99,644 45 
Due from Agencies of this Bank, and other Banks in 

Foreign Countries.. .................................... 4,614,869 gg 

Due from Agencies of this Bank, and other Banks in 
........................................... Great Britain 1,374,670 1 2  

-- $ 6,089,184 56 
.... ................................. Notes and Cheques of other Banks -. 1,og1,802 27 

--- $12,041,899 58 

Bank Premises at Montreal and Branches ................................. 440,000 00 

Loans and Rills Discounted .............................................. $30,531,636 65 

...................... Debts secured by Mortgages and other Securities.. 2 I 1,85 I 36 
Overdue debts not specially secured (estimsted loss provided for). .. 227,136 96 

--- $30,970,624 97 ---- 
$439452,524 55 

W. J. BUCHANAN, 
MONTREAL, 30th April, 1883. ) General Manager. 



PROCEEDINGS 
OF THE 

SIXTY-FIFTH RNNURL GENERBL MEETING OF THE SHRREHOLDZRS, 

HELD AT THE BANRING- HOUSE, 

Monday, the 4th June, 1883. 

C. F. SMITHERS, EsQ., PRESIDENT, IN THE CHAIR. 

Moved by MR. ROBERT ANDERSON, secondedrby MR. A. T. PATERSON : 

"That the following gentlemen be appointed to act as scrutineers : MESSRS. W. B. CUMhlING 
and THOS. DAVIDSON, and that MR. R. A. LINDSAY be the Secretary of this meeting." 
After the report had been read, the following Resolutions were put and carried unanimously :- 

Moved by the CHAIRMAN, seconded by HON. D. A. SMITH: 

'< That the report of the Directors now read be adopted and printed for distribution among the 
Shareholders." 

Moved by Mr. ANDREW ROBERTSON, seconded by Mr. D. LORN MACDOUGALI, : 

"That the thanks of the meeting be presented to the President and Directors for their 
attention to the interests of the Bank." 

Moved by Mr. H U G H  McLENNAN, seconded by Mr. GILBERT SCOTT : 

(i That the thanks of the meeting be given to the General Manager, the Inspector, the 
managers, and other officers of the Bank, for their services during the past year." 

Moved by Mr. G. MACRAE, Q.C., seconded by Mr. HECTOR MACICENZIE : 

" That the ballot now open for the election of Directors, be kept open until three o'clock, unless 
fifteen minutes elapse without a vote being cast, when it shall be closed, and until that time and ifor 
that purpose only this meeting be continued. 

The Scrutineers reported the following gentlemen duly elected Directors : 

ALFRED BROWN, ESQ. ALEX. MURRAY, ESO. 

GEO. A. DRUMMOND, ESQ. ALEX. 7'. PATERSON, ESQ. 

Hon. JOHN HAMILTON. GILBERT SCOTT, ESQ. 
H U G H  McLENNAN, ESQ. HON. D. A. SMITH. 

C. F. SMITHERS, ESQ. 

At a meeting of the new Board MR. C. F. SMITHERS was elected President, and H U N .  D. A. 
SMITH, Vice-president. 



NK OF MONT 

The annual general meeting of the Bank 
of ,Montreal was held a t  noon yesterday in  
the Board room. There was a large attend- 
ance of shareholders, prominent amongst 
whom were the following:-Mr. C. F .  
Smithen, Hon. John Hamilton, Hon. Donald 
A. Smith, 1YIessrs. Hugh McLennan, Robert 
Anderson, Gilbert Scott, A. T. Paterson, 
Andrew Robertson, J. J. Arnton, Gsorge 
Macrae, Q . U  , F. B. Matthews, R. A Ramsay, 
Jesse Joseph, D Lorn Macdougall, D. R. 
Stoddart, Thos. Davidson, W. B. Cummiog, 
John McDonald, John Morrison, Robt Moat! 
Alfred Rrown, W. J. Buohanau (General 
Manager), Hector Mackenzie, E. F. King and 
John Mchtosh. 

The proceedings were opened by Mr Jesse 
Joseph, moving that the President, Mr. 
Chas. P. Smithers, be requested to take the 
chair. 

The CHAIRMAN announced that the first 
busine~s before the meeting was the appoint- 
ment oi scrutineers and a secretsry. 

Mr. ROBERT ANDERSON moved, seconded by 
Mr. A. T. PATERSON, ($That  the following 
gentlemen be appointed to act as scruti- 
neere ; Messrs. W. B Cumming and Thos. 
Davidson, and that Mr. R A. Lindsay be the 
secretary of this meeting " Carried. 

The CHAIRMAN then called upon the Gen- 
eral Manager, Dlr. W. J. Buchanan, to read 
the fullowing 

REPORT OF THE DIRECTORB 

to the shareholdera a t  their 65th annual 
general meeting, held 4th June, 1883 

The Direotors beg to present the 65th an- 
nual report showing the reault of the Bank's 
operations for the year ended 30th April, 
1883 :- 
The balance of prefit and loss ac- 

count on 30th April. 1882, was.. .. $ 215,40368. 
Theprofits of the year ended 30th 

April last, after deducting 
charges of management and 
making all necessary provision 
for bad and doubtful debts, 
were.. ............................ 1,556,788.56 -- 

$1,772,192.24 
From which have to be deducted :- 

- -- ..... Leaving a balance of. $322.19%24 
To be carried forward st credit of Profit and 
Loss account for the current year. 

Although it will be noticed that the net 
profits for the year just closed are about 
$84,000 less tban the previous year, there is 
yet the pleasing feature, that the sum of 
$250,000 has been added to the Rest, and a t  
the same time an increased amount is car- 

ried forward a t  the credit of Profit and Loss 
account, a result which the Directors trust 
will be considered satisfactory by the share- 
holders. 

The solicitorship of the Bank having be. 
come vacant duriug the year by the death of 
the late T. W. Ritchie, E q . ,  Q C ,  the ap. 
vointment was conferred upon W. W. Rob- 
ertson, Esq. 

All the branches of the Bank, and the 
head ofice also, have been inspected during 
the pear, and the only change to note in  
connection with business ouis~de Montreal, 
ia the opening of branches a t  Portage la 
Prairie and Regina, in the Northwest. 

It may not be out of place to state, for the 
information of shareholders residing a t  a 
distance, that since the date of the closing 
of the year's business covered by this report, 
the directors have to record tho death of 
their late much esteemed colleague, Edward 
Mackay, Eeq., who had given his earnest 
attention to the ibterests of the Bank, i n  the 
capacity of a director, for a period embracing 
very nearly ten years ; and that the vacancy 
upon the Board caused theroby, has been 
filled by the election of the Eon. John 
Hamilton. 

C. F. SYITHERB, 
President. 

Qemernl statement-30th April, 1883. 

LIABILITIES. 
Capita! Stock paid up .... $12,030,050 00 
Rest. ................ $ 5,750,000' 00 
Balance of profits car- 

ried forward.. ....... 332,192 24 ---- 
$ 6,072,192 24 

Unclaimed dividends.. 14,189 M 
Hall-yearly dividend, 

payable 1st June, 1883 600,000 a) --- - $ 6,686,381 46 

$i8,686,381 46 
Amount of notesof the 

Bank in circulation.$ 5,359,580 00 
Depos~ts not bearing 

interest ............ 6,319,869 04 
Deposits beering inter- 

est .................... 12,587,261 95 
Balances due to other 

Banks in Canada.. .. 499,412 10 
---824,766,143 09 -- -- 

$43,452,524 55 
ASSETS. 

Gold and Silver coin 
current ............ .$ 

Oovernment demand 
notes.. ............... 

B a l a n c e s  
due from 
other bnks 
in  Canada.$ 99,644 45 

Due from 
ageneies of 
this Bank 
and othe; 
banks in  
f o r e i g n  
countries. 4,614,869 89 

Due from 
agencies t,f 
this Bank. 
and other 
banks i n  
(3. Britain. 1,374,670 12 

$ 6,089,184 58 
Notes and cheques of 

other banks. ......... 1,09:,80a 27 ---- $12,C41,699 68 
Bank premises at  Mon- 

treal and branches.. 440,060 00 
Loans and bills dm- 

counted . . . . . . . .  $30,531,636 8'3 
Debts secured by mort- 

aaresand othw secu- 
r~t ies  . . . .  ...... 211.851 36 

Overdue debts not 
specially secured (ts- 
timated loss provi- 
dcd for) .............. 227,136 96 

----$30,970,624 97 

General Manager. 
BANK O F  MONTREAL. 

Montreal, 30th April, 1883. 1 
The President moved 
That the report of the Direotors n o a  read be 

adopted and priuted for distribution among 
the shareholders. 

He said : Before proceeding to say any- 
thing abont the report, 1 would remark that 
I regret very much that one or two of our 
Directors are absent. Mr. Murray is detained 
by sickness and Mr. Drummond by sickness 
in his family. I n  the remarks that I have 
to make before proposing this resolution I 
see much 1s expucted of me, though I 
am very much afraid that it must 
result i n  disappointment. However, 
I am not sure tbat my practice of making 
somewhat extended remarks upon these oc- 
casions would not be more honored in  the 
breach than i n  the observance, still the op- 
portunity occurs only once a year, and I am 
not willing to let i t  pass without taking ad- 
vamtnge of it, more especially since we have 
adopted the English system, andour Reports 
are limited to the baldest statement of facts. 
and if would be folly for us to put every- 
thing to the Rest, only perhaps to take i t  
away again the next year. However, I 
will not say much abont the Rest, which I 
hope will soon be set a t  rest forever, except 
this one remark, that nothing will so cer- 
tainly contribute to uniform dividends (and 
uniformity is what the average invester 
wants) ;nothing, I say, will so certainly con- 
tribute to uniform dividends as a large Rest, 
and i t  will also do more than anything else 
to maintain the muke t  value of the stock, 
though that is  a matter with which we, as 
Directore, have rcally nothing to do. I t  is  
our duty to manage the Bank to the best of 
our ability and leave the stock to take care 
of itself. At the same time, it is  of great 
importance that i t  should not fluc- 
tuate largely, and I take this opportunity 



to deprecate the excessive speculation 
in  bank stocks which prevails here to a 
greater extent than anywhere else, so tar as 
I am aware. I quite understand tbat t h ~ s  
wlll not be a popular sentiment in certain 
quarters, and I can only say to gentlemen of 
the StockExchange that I have no desire to 
injure their business, but I sho Id be glad to b see i t  turned into some other c aunel, and to 
this end I hail with feeling of unmixed satis- 
faction the introduction to the Board of the 
The statement which you have heard read, 
and which has been in your hands for three 
weeks, has, perhaps, occasioned a little dis- 
appointment in the minds of some, but this, 
I think, is partly owing to your expectntions 
having been raised too high, and prirtly from 
the want of a full appreciat~on of the 
case. I own to some degree of disap- 
pointment myself, the g r o ~ s  profit8 
of the year, and especially of the last 
half year were exceptionally good, and until 
within a couple of months of its close we 
were not without hopes that we should have 
reached the goal a t  which we have been 60 
long aiming. I refer of course to the six 
million rest which we have set before us, 
and which now seems uo nearly wilhiu our 
grasp, and whwh but for the losses to which 
I have referred would have been easily 
reached ; in fact, we have a clear surplus of 
over six millions now ; but yon can easily 
see that we could not carry it all to the 
Rest ; i t  would have left the balance at  profit 
and loss to be carried forwaid too small to 
be safe Everyone wiil understand that 
with our large business and widely extended 
ramifications we must have a very consider- 
able margin to meet contingencies. I t  is 
needless to say that we are a t  all times liable 
to  be hit from some unexpected quarter, 
railway and other securities recently listed. 
Notwithstanding the losses referred to, the 
Report states that the profitsare only $84,000 
less than last year-about this question of 
profits I have reason to think some migap- 
prehension exists-you will have seek from 
the statement that after deducting all ex- 
penses and providing for losses, there is left 
as nearly as possible 13 per cent for the 
shareholders, 10 per cent. of which has 
been distributed, and the remaining 3 per 
cent. has gone to augment the Rest and the 
balance carried forward, the Rest being now 
$5,750,000, the highest point ) et touched. 
Although the net profits are not so large as 
we could have wished, I am not sure that 
the result is a very bad one, but in case any 
of you or any of the other shareholders not 
present to-day think otherwise, 1 w ~ l l  en- 
deavor to explain why i t  is not easy to 
realize their expectations, and while I am 
not aware that any Bmk ln the Dominion is 
paying more than 10 per cent. (thougb 
several of them have 50 per cent. Rests), still 
I think i t  only requires a little reflectton to 
see that a Bank with a very large capital 
cannot be expected to make as large a per. 
centage of profit as a small Bank. 
This was ciearly seen by Mr. Angus and 
lucidly explained to the ehareholders as early 
as June, 1875. He saw then, and plainly 
pointed out that no corresponaing increase 
of circulation and deposits could be expected, 
and if that wan true then how much more is 
it so to day when competition has so largely 
increased I t  is  not the part of wisdom to 
undertake hazardous business simply to fos. 
ter circulation, and i t  is quite possible to pay 
too much for deposits. I t  should also be 
remembered tbat banks and loan and saving 
societies are not our only competitors ; the 

' have absorbed a large amount 

)oth in the form of circulation and deposits. 
b e  Government circnlatiou exceeds $15,- 
)00,000, upwards of $10,000,000 of which is 
leld by the banks, and the depoaits exceed 
$25,000,000 While on the suhject of profits 
: may further remark that all the conditions 
lave greatly changed since the very large 
lividends of which we sometimes hear wele 
>aid. No one underctands better than I do 
,he great ability and success of Mr. King as 
t banker. E e  was generally cousiderad a 
inancial genius, and 1 am as ready as any- 
me to admit his claim to the dietinrtion, 
out he never paid a d~vidend upon twelve 
million dollars ; he left before t,he increased 
:apital was fully paid up, the average for 
that year being a little over 1$9,000,000. I 
Jo not complain of the legacy he left us, but 
~t is a t a ~ k  of no mean order to employ 
~afaly and a t  the same t i m ~  profitably the 
large amount of funds controlled by the 
Bank of Montreal, at  any rate in a country 
Like this, where the conditions are wholly 
3ifferent from what they are in London or 
men in New York. Mr. Angus soon saw, 
3s I have already indicated, that the dividends 
:ould not be maintained on the greatly in- 
creased capital, aud although he mcceeded 
in paying them for a time against very ad. 
verse circumstances, he was rauning on a 
down grade and the dividends gradually fell 
until in 1879 they got down to 10 per cent., 
and they must inevitably have reached that 
point sooner, as I believe I have once before 
stated, had i t  not been that there was a large 
surplus to dip into, all of which was absorb- 
ed, together with half a million dollars taken 
from the Rest, in the effort to maintain divi- 
dends. Mr. Davidson hada great reputation as 
a banker,'and deservedly so, still in thoee 
days the Bank never paid more than 8 per 
cent., and that on a capital ranging from 
$4,000,000 to $6,000,000, and even in Mr 
King's time with all the talent I so freely 
accord to him, the Bank only paid 
8 per cent. during the first four 
years of his career and 10 per cent. for the 
two following. The brilliant results 
subsequently achieved will be within the re- 
collection of most of you, and I do not de- 
sire to detract one iotl  from the credit due to 
those magnificent results. But the position 
of the Bank of Montreal is peculiar i n  other 
respects. The necessity of our keeping 
large reserves will not be queationed. I t  
will be seen a t  a glance by anyone who 
comprehenda the situation that i t  is  an abso- 
lute necessity that we should always keep 
strong, and no man at  the head of the Bank 
of lontreal having any realizing sense of  hi^ 
resp~nsibility dare sail this institution a€ 
close to the wind as some of the smalle~ 
banks are sailed, and, I may add, sdled with 
comparative impunity. If they get a little 
beyond their depth they have only to find 
some bank to re-discount for them 
but will anyone tell me where the 
Bank of lontreal is to go in like 
circumstances. So much depends upon the 
Bank of Montreal keeping strong that I 
have no hesitation in  saying that i t  would 
not be a mistake but a crime if any man or 
set of men, having the control of the Insti- 
tution, mere for w single moment to ignore 
the fact. We are not only liable to be, but 
as a matter of fact are from time t o  
time called upon by the Government, at 
very short notice, for large sums, and as a 
matter of course must always be prepared. 
So much for the profits. Let us now turn 
our attention f a -  a moment to the amount 
under dlscount, which is as near as possibk 
the same as ~ h n w n  in mir la~t,  ann~ml  hal. 

ance s t a u ~  Itg was quite clear at  that time 
that t tm  item had reached its maximum, a 
pomt nnyond which i l  would not be nafe to 
go, and we put our foot down. What I said 
on that subject last year wiil probably be 
withm the recollection of many of you, 
and though we have not madc any material 
rzduction we have, at  any ratr, not expanded. 
We have held au even scale, and whlle on 
the one hvnd we have had to keep a firm 
hold on tho yurne strings, we certainly have 
not distressed the community by cont~ac- 
tion I t  would have suited us better to have 
get in money and to have strengthened our 
reserves in New York, and I am not sure 
that wr take very much credit for not hav- 
ing done so-it was not altogether from 
choice. I t  is not always an easy matter to 
contract. Doubtless we could have doue so 
if i t  had been absolutely necedhary, but only 
at great inconvenience aud perhaps some loss 
to valued customers. The loans and dis- 
counts of the Banks generally taken as a 
whole show an iucrease of several 
millions. Last year we reported a 
large gain in Ceposits, thls year 
we have lost about the same amount, and 
they are back to about where they stood this 
time two years ago. The circulation has 
increased $273,000. Now, with regard to 
the general situation, some remarks I made 
last year were widely commented upon, and 
made use of in a way that I never intended 
but that will not deter me from saying in a 
few words just what I think now. What I 
said then and what I say now is solely from 
the bankers' standpoint. Please do not mis- 
understand me ; I am not going to claim any 
credit for the outcome of anything I said 
then. I simply thought a t  the time that 1 
saw a cloud in the financial horizm (pethaps 
not bigger than a man'd hand), and 1 had 
the courage of my convictions to say so. I 
thought I saw it, and i t  was there and i t  
spread, and although we had no 
serious calamity, nothing that could 
be called a panic, still money 
became extremely stringent, perhaps whole- 
somely so. We had a good many failure@, 
and probably should have had more but for 
the check that was given to over-trading, 
and if anything that I said contributed i n  
the slightest degree to mitigate the effects of 
the dangerous expansion then in progress, 
there is no reason to regret what was said. I 
hinted on that occasion a t  the tendency 
to over production in  certain directions, 
which some of us fiarcd, in view of the large 
additions to several m~l l s  which were being 
pushed forward with great energy. To-day ~t 
is hardly necessary to remark that there is  
no room for d~fference of opinion That there 
has been over-produclion in certain classes 
of staple gooda is an established fact which I 
presume no one will question. There is 
reason to  hope, however, that the parties 
most directly interested are now so fully 
alive to  the fact that they will apply the 
remedy. What the remedy is i t  is unneces- 
sary for me to point out, but we need not 
go far to look for i t .  As regards the  
importation of foreign goods, I am not with- 
out hopes that wise counsels have prevailed 
and that they will be on a more moderate 
scale ; this may not suit the steamship com- 
panies, t u t  i t  will be for the general good. 
On the subject of losses, I have not changed 
the opinions I enunciated when I first ap- 
peared before you, viz, that if we can keep 
clear of losses, the profits will take care of 
themselves, but, gentlemen,we cannot always 
keep clear of losaea-the~e comes the diffi- 
colts. Nr. Buchanan and I, and Mr. Mac- 



~ i d e r  too for the matttr of that, have all 
had a life long experience, but I am sorry 
to say that we have not yet reached 
t h e  ~tandard of infallibility, and if any one 
can lend the amount of funds controlled by 
t h e  Bank of Montreal without making losses 
1 should like very much to make his acquain- 
tance. On this suhject the key note was 
struck by the Xonetwy Times in a recent is- 
sue when i t  remarked: I 1  Nothing is more dif 
6cult than to d a banking busmess safely- 
t o  lend millio g s of money without losing 
any of it, is a task which taxes the ability of 
experienced men to the very utmost" Last 
year 1 bad occasion to refer to the operations 
o f  the Canadian Pacific Railway Company, 
and I shall malre no apology for again al- 
luding to the subject as no ruview of the 
past year, either as regards the  country or 
%he Bank of Montreal, would be complete 
without some notice of it. I t  is known 
40 every one that the work of construc- 
tion has been pushed forward with marvellous 
energv. The progress has been even greater 
khan I expected,although I looked for great 
things. The efiects of the success which has 
attended the efforts of the Company to place 
its stock upon the leading warkets of the 
world can scarcely be over-estimated. I t  is  
s matter of congratulation to ue all. I t  has 
brought large sums of money into the 
cou t t r r  and has had important influence 
,upon t ie Exchanges. Exchange on the Uni- 
ted Staters has been very much pgainst this 
country, and would have been still more so 
6 u t  for the large amount of American funds 
supplied by the Company, amounting in all 
t o  many millions. The scarcity of New 
York tunds and the high rates they com- 
manded during the past winter is of 
too recent occurrence to require any 
reminder, but had i t  not been for the supply 
obtained from the sources I have indicated 
i t  would have been very difficult to meet the 
demand. The expenditure of the Company 
during the coming season is now certain to 
be large-the works will be pushed forward 
with undiminished vigor without a doubt, 
and in  connection with the immigration, 
which is now certain to be larger than ever 
before, will do much to promote a high de- 
gree of prosperity in that region, if we should 
b e  favored with a good harvest, and to miti- 
gate the disastrous effects of a bad one, if it 
should unfortunately be in store for us. I n  
making special allusion to the operations of 
the  Canadian Pacific Railway, I do so 
partly because i t  is largely a na- 
,Bional undertaking, and partly because 
t h e  public attention has been turned very 
much in that direction-the prosperity of 
t h e  country in the immediate future baing 
-very much bound up with the successful 
prosecution of that great work. I do not, 
however, forget that we have other old and 
valued clients engaged in  the work of open- 
ing  up and developing the country and 
rtransporting the crops, whose relations to 
the Bank are ot long standing and the con- 
aection highly prizjd. Just here I way say 
that business has been very dull in Manitoba 
and the Northwest during the winter, p a ~ t l y  
from the natural reaction from what 
must be considered a somewhat artificial 
state of things, and partly f ~ o m  the excessive 
stocks of goods held rendering i t  necessary 
lor the banks to exercise considerabie for- 
lbearance in many cases to prevent dxaster. 
There is no denying that things have 
'met with a decided check in the Northwest, 
but that was tq be expected. Tbat i t  will 
wecover quickly may also be confidently ex- 
pected, and, although uninterrupted pros- 

perity can scarcely be looked for, its pro- 
gress will probably be very like the incoming 
tide, rising higher every time after receding. 
There are indications already that things are 
working into a more satisfactory shape, and 
we may, I thirk, look for another consider- 
able influx of money during the coming 
season. 

A word about the future before I sit down, 
though I feel that i t  is  very dangerous 
ground, and I never felt so much difficulty 
as I do to-day in arriving a t  a satisfactory 
conclusion. The safest course would doubt- 
less be to say nothing ; hut I do not wish to 
shrink from the responsibilities of my posi- 
tion. I amnot sure, however, that i t  is ex- 
actly in order, as we are here to-day to give 
an account of what we hsve done during the 
year jost ended-still i t  has been usual to 
indicate, in aome degree, what the policy will 
t e  i n  the event of your again giving us pour 
confidence. On this subject I have only to 
say that, in the event of your re-electing 
the old Board, I think, if one may pre- 
sume to speak for all, i t  is scarcely likely 
that there will be any great change of policy. 
That policy has been clearly defined ; i t  
has not bean a fitful or vacillating policy, 
but has been kept steadily in view, and wa 
shall probably pursue the even tenor of our 
way under the assured conviction that i t  is 
the true policy, a thoroughly sound and con- 
servative policy, and that i t  must and will 
come out right in the long run I do not 
propose to prophesy ; our success for the 
next year depends largely upon circum- 
stances beyond our control, and you can 
read the signs of the times as well as I can. 
I n  the annual report of the New York 
Chamber of Commerce the following clause 
occurs :- 

IL I n  surveying our o m  horizon of com- 
11 mercial enterprise we fail to discover one 

cioud of menace, and look fwward with 
1' cheerful confidence to a year d great pro- 

sperity to the entire country " 
This is brave language, and i t  is not for 

me to question any statement put forth by 
such a body ot men, and yet it is hard to re- 
concile i t  with the well-known fact that the 
iron trade is in a very unsatisfactory condi- 
tion, and with the fact that mercantile 
failures are in excess of the same time lest 
year, to say nothing of strikes and of the un -  
favorable accounts in relation to winter 
wheat. Assuming i t  to he correct, I can 
only say that i t  is a most highly favored 
country; and I doubt whether as mach can 
be said of any other country in the world. 
I am quite sure that i t  is not true of 
England, where they have suffered from a 
series of bad harvests, where the Bank of 
England reserve is at  the lowest point 
touched for pears, and the supply of metals 
gradually on the decline. But now we come 
to this country, in which we are more imme- 
diately interested. Can i t  be said of this 
latitude ? Would that I could adopt this 
language in relation to Canada, in the full 
confidence that I was justified iri doing so ; 
but in the exercise of the most sanguine 
view of the outlook, I dare not go so far. I 
am afraid I should be regarded as a very un- 
safe counsellor if I did. 1 fully understand 
that I am not speaking merely to those here 
present ; but that what I say to-day will be 
read all over the country ; and, fully realiz- 
ing the responsibility that rests upon me, I 
repeat that I dare not adopt the language of 
the New York Chamber of Commerce in  
speaking of this country. 

1 am not a croaker, but, rather than in. 
spire false hopes, I prefer to take the chance 

of being misunderstood. Now, what are the 
facts? I have already pointed out that 
there is unquestionably over-production of 
certain kinds of domestic goods, and i t  i s  
useless to shut our eyes to the fact that, 
after all, Canada is a very limited market. 
Then, as regards our great staple, lumber, I 
am informed by those largely engaged in  the 
business that the English market i s  not very 
promising for deals, though better for square 
timber; the American demand for sawn 
lumber will probably t e  good. 

I have said nothing so farabout the crops, 
because it is utterly impossible to form a 
correct judgment a t  this season of the year, 
and yet so much depends on them that the 
subjecr, cannot be passed over in silence. I 
am afraid that there is no denying that, up 
to the present time, the reports are not satis- 
factory ; and yet I think there is no necessity 
for alarm. Wonderful progress is made 
when summer once fairly sets in, and we 
have sometimes seen a late season turn out 
a very good one. Ni2 desperanduna, is all  that 
can be said on this subject. 

As regards general business, as far as I 
can learn by diligent enquiry, extreme dul- 
ness is the great feature of the day. No 
doubt stocks of certain classes of goods are 
being carried over, and the load is probably 
heavy in some quarters, but if i t  is true, as 
many seem to think, that the retailers are 
not as a rule overstocked, that is  a very fa- 
vorable feature, and, taken in  connection 
with reduced importations, is very reassur- 
ing. On the whole, while caution is de. 
cldedly in order, there does not seem to be 
sufficient cause for distrust oranxiety. While 
I cannot go as far as the gentleman across 
the line I have quoted, I do not wish to err 
on the other side. Far be it from me to 
put, unnecessarily, a damper on the 
hopes and expectations of any. 
Neither do I ihink the occasion calls for it. 
The circumstances are very different from 
what they were a year ago; then things 
were booming, and a check was wholesome, 
while, for some time past, there has been a 
feeling of depression, which hae tended to 
make men cautious, and that is a step in the 
right airection. There is a prevailing con- 
servatism among an important class of the 
community which is itself an  omen of better 
thin& to come-the brakes have been put 
on, and i t  will do no harm to keep them on 
a little longer. The tendency to inflstion 
does not exist to anything like the same 
degree that i t  did a year ago, and that was 
what g w e  rise to the necessity fol hoisting 
the danger signals I am inclined to think 
that the best advice that can be given to the 
commercinl community to-day is to keep 
credits within prudent limits, both as regards 
time and amount-they are unquestionably 
too long-this done and I think, or rather 
hope, we may look for a fair degree of pros- 
perity. 

I t  is a favorable feature in  connection with 
our New York and Chicago offices that the 
Internal Revenue tax upon bank capital and 
deposits has been repealed-it will be a very 
important saving to us. It will still leave 
the state tax, but I think we can live under 
that. We have never objected to pay our 
fair share of taxes, but so long as we had to 
pay heavily to both State and Federal Gov- 
ernments i t  was rather too much. 

I loek for ample employment of our capi. 
tal, and probably a t  remunerative rates. The 
amount a t  our disposal for dividends will de- 
pend very much upon our immunity from 
losses ; that our profits will be fair we have 



no reason to doubt, and we shall try harder 
than ever to avoid losses. 

I am not in a position to promise you 
larger dividends, there are some things that 
are beyond the ken of any one ; but I think 
you are safe in regarding 10 per cent, as the 
minimum, and whether at  the end of the fis- 
cal year we ehall be in a position to distri- 
bute a little more d l  depend almost entire- 
ly upon how far we may be fortunate in 
escaping losses. You all perfectly under- 
stand that we have nearly reached the point 
a t  which we may be expected to divide 
pretty much all we make, after allowing for 
reasonable contingencies-more than this i t  
would scarcely be safd or prudent to say. 

Hon. DONALD A. SMITH-Mr. Chairman 
and Gentlemen,-After the full and very 
complete statement-I would say also tho 
very able statement-made by the President 
with regard to the affairs of your institution, 
you will all see that there is really nothing 
left for me to do any more than to second 
the motion. Indeed, there is hardly a possi- 
bility of saying anything more after Mr. 
Smithers' full and comprehensive statement. 
I will only say that i t  has been the consider- 
ation of your Directors, as I believe i t  
has been throughout the whole exis- 
tence of the Rank, first, to see that your 
capital stock shall be held intact, and after 
that they shall give you the very best return 
for the money that can safely be given. Such 
has been the consideraticn of the Directors, 
and in this 1 am sure that throughout they 
tiavc been most ably astriated by the General 
Managers and the staff of officers from time 
to time, including the present officers, who 
are as a whole equal $0 anything that 
you or anyone of the shareholders can 
desire to have in the management of the 
Bank. With rega~d to tho future, our Chair- 
man gives us tho hope that we shall: have, 
a t  any rate, ten per cent, and perhaps some- 
thing better. I wlli say myself that it any- 
thing could contribute to do so, i t  would be 
the continuance for along-and a verv long 
time-ot Mr. Smithets in the posltion which 
he now holds as President of this institu- 
tion; and also of Managers and officere, who 
will continue to give theu attention to the 
aflairsof the Bank in the same manner as has 
been done throughout the long years of the 
existence of the Bank. (Applause.) 

The Cnar~.~aN--Before pabsing this reso- 
lution we shall be very giad to hear from 
any gentleman p r e ~ e ~ t ,  and Mr. Buchman 
will be happy toanswe~ any questions which 
any of you m+y wish to put. 

Mr. MORP.ISON--~U~ Chairman spoko of 
the fluctuatioriu of the stock as a matter 
which they, as Directorr, haci 116th or noth- 
ing to do, but if we, as bbateholders, especial- 
l y ,  require to sell, it concerns us sometimes 
very materially. And Lie also spoke in an 
airnoht apologetic tone as to the amount of 
bbe Rest approaching She sum of six million 
dollars. Now, an institution ~ u c h  aR this 
never ~hou ld  give way to the clamours of 
sperulatore, and those amongst the ehare- 
holders who only wieh to derive as much as 
they can at  the present moment, f r ~ m  their 
investment Haa he 8p0krn in an apolcgeiic 
tone of raising the Reht to twelve million 
dollare, instead of six, we might have under- 
stood him better, seeing the vast ~nterests 
connected 'with thiir institution, and the 
prominent pmition it has in the country, 
being looked up to by emaller institutions 
and its example followed. I t  ought, there- 
f  re, to be very careful as to the position i t  
takes in regard to ~ u c h  matters. There is 

one question I would like to ask of the 
Chairman which might have an influence in 
regulating the fluctations of bank stocks. 
The queation is that, of the total number of 
shares held by stockbrokers on the 31st May, 
1882, how many @hares were held by the 
Fame parties on the 31st May of the current 
year, and I can heartily join in the wish ex- 
pre~sed by the Chairman, that these stock 
brokers might soon find some other interest 
in which to speculate than bank stocks. I 
would surqcst cards and dice as much more 
appropriate. 

The CHAIR~CAN-It would be impossible to 
give the information asked for hy the gentle- 
man. As the books stand now, and as com- 
pared with the year altogether, I suppose i t  
could be got at, bul i t  would be a work of 
great labor. BUS I think we are at  one 
about the Refit. The view taken here last 
year was that the R c ~ t  was too large. The 
Directors have never thought that ; we hsve 
always determined to bring i t  up to six mil- 
lions If any other gentlemen has anything 
to say, we will give him the largest opportu- 
nity, because we have nothing to conceal. 

Theresolution was carried uuanjmously. 
Mr. ANDREW ROBERTSON moved, 

That the thanks of the meeting be present- 
ed to the President. the Vice-President and 
Directors, for tilt-ir attentlon to the interests 
ot the 13ank. 

He raid : I am sure, Mr. Chairman, that 
we must all bs delighted with the statement 
that you have made to-day. On looking 
back over the last year, I can quite appro- 
ciate it ; in fact, my mind has reverted to the 
note of warning which you then gave UR, and 
I know that i t  has had a good effect. You 
have mt;ntioned certain things with reference 
to over-importation. I. know that i t  has 
done good m that respect by materially de- 
creasing over-importation since that time, 
but I fear the queation of over-production 
more than that ot over-importation ; I think 
we have more reason to waru the manufnc- 
turers than the importers. I have, therefore, 
great pleasure, Mr. Chairman, mmoving this 
resolution. 

Mr. D. LORN MACDOUQALL-I have the 
greatest pleasure in seconding the resolution. 

The motion was carried unanimously. 
Mr. HUGH MCLENMAN moved :- 

'I That the thanks of the meeting be given 
to the General Manager, Inspector, the 
Managers and other officers of the Bank for 
their services durmg the past year." 

He said: The very great importance of 
this resolution and how much i t  means will 
oe realized by the etaternent which has just 
been made, that this institution has got in 
charge aome forty-three millions of money 
that is being supervised and handled by the 
cfficers inquestion; that this business ex- 
tends from the city of London to Regina 
and that we are holding our own in the 
business of Chicago and New York, and that 
there are officers in  those places who are 
carrying on the management of this very 
large interest. While by your Preeident and 
your Board of Directore, you may be assured 
that your interest8 are saxe, je t  the real inter- 
ests of the shareholders very largely depend 
upon those officers who are carrying forward 
the business in their respective capacities, 
and upon their success in securing the msi- 
duity and diligence that is neces- 
sary for carrying that work forward. 
As one of the Directore, and so far 
as our knowledge extends, and the 
knowledge of any Directors can extend, I 
very heartily move this resolution of thanks 
to the officers in question. (Applautle.) 

Mr. GILBERT SCOTT-I have very great 
pleasure in seconding this resolutio~~, and E 
can bear testimony to all that Mr. NcLen. 
nan has said. I do not think you could fin& 
a more exemplary lot of gentlemen than our 
Gentral Manager, the Managers and 
inspectors, and all down to the very and of 
the chapter, and I have, therefore, much 
pleasure in  secondicg this retlolutioh 

The motion was carr~ed unanimousiv. 
Mr. BUCHANAN-Nr. Chairman and gentle- 

men, on behaif of my fellow-workcr~ a s d  
myaelf, I thank you very much for the kind 
resolution which has jast been passed. I am 
sure that one and all of the staff endeavor to 
do their duty in the best interests of the 
service. Mr Smithers has really taken up 
all the questions relating to the affairs of the 
Bank that ale necemary on this occasion, so 
that there is scarcaly anything ihft fur me t e  
say. I cannot tell Mr. Z lo r r~~~on  uow many 
nbares each individual holds as compared 
wlth last year, but I can give him this much 
information-that there are several hundred: 
less on what is termed s c  the street " now than 
at  that time. We cannot make any precise 
 calculation^ because there are many private 
capitalists lending on the oharetl, which 
shares stand ~n their uames, as if they were 
proprietora, but we have a pretty fair idea 
and con~ider that there are under 7,000 
shares being carried, while last year there 
were a few hundreds over 7,000. In  regard to 
the business outlook. my own feeling is that 
while there may be no cause for special 
rejoicine, on the other hand there ifi noocca- 
sion fordespondency. I think we may reasoE- 
ably look for a6 least a filis ahare of prosperity. 

Nr. D. El. ~ ~ T O D D A R T - D ~ ~  1 understand 
the General Xanagbr to say that the number 
of the shareu on the btreet was something 
under 7,000 ? 

The GESB~AL MANAQE~-Y~Y. 
Mr. STODDART-But tihe institutions for 

lendiug money are the City and Dlbtlict 
Savings Bsnk and La Caisse dlEconomie de 
Notre Dame, Quebec, who have some 3,875 
shares. 

The GENERAL MANAGEX-The City and Dis- 
trict Savings' Bank hes some 2,960 stare?, 
and La Ceisse d'Economie has 915 shares. 
We have reason to believe that there is 
money lent on stork by private  capitalist^, 
but the Savings Banks are the largest 
holders. 

Mr. S T ~ D D A R T - T ~ ~ ~ ~  are the principal 
ones ? 

The G ~ ~ B R A I .  MANAQER-I have a long list 
here, and there are a few that I know posi- 
tively hold the stockx f ~ r  speculative pur- 
poses. 

The CHAIRMAN-lt 1s a favorite way of pri- 
vate capitalists to lend money. There is a 
large amount of money now employed in that 
way. 

Mr. GEORGE MACRAW, Q C , moved, second- 
ed by Mr. HECTOR MACICENZIE, 

"That the ballot now open .for the election 
of Dlreotors be kept open until thlee o'clock, 
unless fifteen minutes elapse without a vote 
being cast, when i t  shall be closed, and until 
that time and for that purpose only this meet- 
ing be continued." 

Carried. 
A formal adjournment then took place, 

and a t  tbrecl o'clock the sciutineers reported 
the following gentlemen duly elected Direc- 
tors :-Alfred Brown, George A. Drummond, 
Eon. John Hamilton, Hugh McLennan, 
Alex. Murray, Alrx. T. Paterson, Gilbert 
Scott, Eon. D. A.  Smith, and C. F. Smithers, 

At a meeting of the new Board, Mr. C. F. 
Smithers was elected President, aud Hon. D. 
A. Smith, V~ce-President . 





31st OCTOBER, 1883 

STATEMENT of the result of the Business of the Bank for the Half-year 
Ended 31st October, 1883. 

....................................... Balance of Profit and Loss Account, 30th April, 1883,. $322,192 24 

Profits for the half-year ended 31st October, 1883, after deducting charges of management, 
................................. and making f~ull provision for all bad and doubtful debts - 692,668 55 

-- 
$r,o14,860 79 

................................................. Dividend 5 per cent., payable Dece~nber, 1883. 600,000 00 

Balance of Profit and Loss carried forward,. ..................................................... $414,860 79 

NOTE.--Murkel Price of Rmzk of Montreal Stock, 3 1st Octobw, I 883, I 84% @ r 84 G .  



G E N E R A L  STATEMENT.  

3lsT OCTOBER, 1883. 

LIABILITIES. 

...................................................................... Capital Stock.. $I 2,000,000 00 

.................................................................................. Rest $ 5,750,000 00 

.......................................... Balance of Profits carried forward.. 4141860 79 

$ 6,164,860 79 
......................................................... Unclaimed Dividends. 7,823 22 

........................ Half-yearly Dividend, payable 1st December, I 883 $ 600,ooo 00 

--- $ 6,772,684 01 

--- 
$18,772,684 01 

......................... ....... Amount of Notes of the Bank in circulation .. $ 6,352,508 00 

................................................. Deposits not bearing interest.. 
, . 7,2937917 2' 

........................................................ Deposits bearing interest 139234,192 88 
......................................... Balances due to other Banks in Canada 98,629 87 

$26,979,247 96 

ASSETS. 

................................................ Gdd and Silver Coin Current.. $ 2, I o I, 246 3 2 

.................................................... Government Demaad W e b  2,364,346 75 
Balances due from other Bmh in Canada.. ............. $ 160,940 73 
Due f m  Agencies of this Bank, and other Banks in 

...................................... the United States 6,640,685 oo 
Due from Agencies of this Bank, and other Banks in 

Great Ktain .  ........................................... 2,638,085937 --- $ 9,439,711 10 

................. ...................... Notes and Cheques of other Banks,. ... I ,2 19,330 81 

................. .............. Bank Premises at Momn$real and Branches .. 
.................................................. Loans and Bills $29,748,049 10 

........................... Debts Secured by M and other Securities.. I 8 I ,43 I p 
Overdue Debts not speidly seeured (estimated loss provided for) ....... 257,816 39 

- 

RANK OF MONTREAL, I 
MONTREAL, ~ 1 s t  October, I 883. 1) 

s s 

$45,751,931 97 

W .  J. B U C H A N A N ,  
General Manager. 


