
BANK OF MONTREAL.  

.... - ... ........................ - ........ . - . .... -.... ... 

The annilal general n~ee i ing  of the shareholders of the  Bank of Uontreal was held a t  tire Bank yesterday 
afternoolr. There were present large niinlber of shareboldem, including Hon. Thomas Ryan, Mesrm. George 
A. Drnmmond. Robert Anderson, Henry I,ylnan, T. W. Ritchie, Q . C . .  Gilbert Scott, Aildrew Robertson; George 
Macrae, Q.C., Ed i l Iacka~.  Henry Joscpli, A. Brown, Thomas Worbn~an.  T. Clxmp. Dr. G. W. Campbell? R. Fr. 
Nbepherd. Peter Redpath: 'William Adanls, D I,. &I(-Dongall. E. I.dlrr, Ales. Murray? Hon. D. A. Smith: G.. W. 
Simpson and others. 011 niotion of Mr. Kcnry Lyriian, Mr George S t~pl ien ;  Pwsidmt,  was r r q ~ t e ~ t e d  to rake the 
chair. 

Mr. G E ~ .  A .  D R C X M ~ X D  moved, seconded by Mr. D. LORX ~ ~ A C D O T G A L L :  tha t  the  following gentlemen 
be appointed to act as ncratineers : Nessrs. IfT.  B. Gumming and T. Davidson, and  that  Mr. R. A. Lindsay be nrtmed 
Secret,ary n E  thix meeting.-Carried. 

DIRROTOR'S REPORT. 

Mr. C E'. SIITH~RS; General Nannger. rend the  Director-' report as iollows :- 

I n  presenting t,he Sisty-second Annnal R q ~ n r t ,  t-he Dii.ectors invite your attention to the nsiml statement of 
the aesrts and liabilities of the Bank at tile cl~ise of the  financial !-ear. These sisterueuls were distributed among 
the shareliolders several weelis ago, and are now i1pon the table. 

The balance at  credit of ~ r o l i t  and loss ilccount on 30th April, 1879. n ;is .......................... $!01:784 5.5 
tl'he profits for the year ended 30th April. 1880, after dedncting cha~ge.. of  irianagement, and maltitlg 

full provision for al l  bad and douLtf~11 debte, amouilt to. .  ............ , ............... , ...... I,049,240 9 i  -- 
$1,15i;i2F& 5 2  

Dividend 5 per cent. 1 s t  Dec.. 18%.  ................................................ $;ic9.!%0 
Dividend 4 per cent. 1st .Tune, 1880 ............................................ , ...... 479,968 

- $:.0i9,928 

Leaving the  balance of profit and lo86 account ................................................ %;i:I.Y; 5'7 
to be carried forward. 

The gross receipts of the year just r-losed were v e q  little l c s  tlian for the previous year : the net profits, 
after dechcring loszt:~. are, ad the  figtrres show. very m ~ ~ c i r  larger: anti the B o a ~ d  has heen enxbietl to m&e large 
provisions for bad and doubtful debts by reducing the divideid ouiy otie per cent. for the  nwond half of the  year. 
.and withoni e n ~ r o a i h i n p  up011 the  rest x-hie11 reniaii~s at  gE9.n00,00u. Your directors are more than ever impressed 
with the importance of n~aiutainiilg a large reserve. and therefore made the red i~c i io i~  in the dividend allr~ded to  
rather than ?wort to  8 Fnrrher dirninntion of that f h d .  In the etiort t o  maintain profits rnmy advcrw 
cireumi;tances had to be (.ont,cnded witll. It will i)t? noticed by reference to the statemeut that t h e  i s  a 1-cry 
l:trge rednulion of the dihcot~rrts in i::marln a r ~ i o w t i n g  to  tip'i'.:trds of Bi',G00,000, and a corresponding: or eve11 
greater increa~e  in tleposits upon which interest is paitl. 'The depression i n  bnsiness has continued. and the 
process of liquidation going on l ~ a s  caw& an estraurdinary ac.sun~ulation of money, which has been seeking 
investment at unprecedentedly low rntrs for Canada. 'Tbih bas re;juited in tile Bank ltaring a very lwgr  average 
amciunt of aneniployeti funds-low rateh haring a1i.o prev;~iled in Enqiand-and the o l ~ l p  nntlet for o w  sri~pius 

has been fonnd in the Gnited States, where, owiug to the great revival of bir&~ess, temporary emploj-merit has 
Feeit found, i f  not at  high. at  least at  moderately remanemtive rates, fox a lni1~.11 larger sum than we have for 
many p a r s  been accnstomed to employ out  of Chnada. and, lint for wiricli fortaito~ni circum%tance, t h e  resnlt 
,presented to you to-day would hare  been fitill less iavoralile. 



Although the falling off in  the profits in  Canada has been large, i t  was, in  a great mearure, compensated 
by increased profits elsewhere, malting the actual deficiency comparatively trifling ; the  reduction in  the divi- 
dend was not, therefore, occasioned so much by lack of profits, as by the necessity for rnaliing large provision for 
bad and doubtful debts, though i t  must be admitted t , I~at  the uncertain outlook in  the immediate future had its 
inflnence on the Board in determining the  course to be pursued. I n  explanation of the provision for bad and 
doubtful debts the  Directors have to state that the losses arising out of the current, l ~ ~ s i n e s s  of the year .iveri: 
comparatively unimportant; but  that  considerable and tlnloolied for losses connected with the  business of former 
years hati to  be provided for. This may give rise to some surprise, and not a little disappointment, in  view of 
the  statenlents made at  the last annual meeting ; but i t  is not  an nncomrnon experience after a series ot bad 
vears ant1 a period of great depression, a process uf shrinkage goes on which baffles al l  calculation, and i t  is found 
&at appropriations are .1equired far beyond the most carefdly considered estimates. This has proved to 1,e the  
case 01, this occasion. Snpl~lementary provision was made in  the  autumn to a considerable amount, but  even this  
was found insnflicient! and a still further and larger sum 11a.s again been set aside at  the close of the  fiscal year for 
the same purpose. 

The year just closed .has been rather i n  eventful one for Canadian Banlis in gene& and in  the  case of the  
Bank of llontreal i t  has been esceptionally so. Since the last annual meeting a vacancy occurred on the  Board by-  
the resignation of Sir A. T. Galt, which they filled, as required by the By-laws, by the  appointment of Mr. Alfred 
Brown. 

During the  pea? the Eank has alsoundergone a change of management, and i t  is a matter of congratulation 
t h t  not only mar this eff'ected without interruption to the harn~onions working of t!ie institution, but  that  the 
Board was u l~ le  t o  fill the vacancy from the Bank's own staft' by the  q~poin tment  of the Senior Agent a t  New York, 
11-llo has been long connected wit11 t h e  banking interests of Canada. 

The renewa.1 of the Bank chartera for ten years from .July, 1881, has occupied much of the attention of the  
Board. 'Shis measure, if not in  a11 respects exactly what might be desired, is in the main satisfactory. I t  takes 
iron1 us the right to issue any notes of a smaller (leuomination than $6, and makes all our issue a first rharge 
n p n  the assets of the Banks in  case of insolvency. 

The 1,egislation authorizing a n  increase of Dominion notes from twelx-e nlillions to  twenty millions on  a 
very slender coin basis is  it matter of grave importance, not only to the banks, but  to  the country at  large, and 
your directors take this opportnnity of recording an opinion unfavorable to  Government issues of notes payable 
on demand, as fraught with danger to the best interest8 of the country. 

P e r h a l ) ~  the leas said about the future the  better. I t  is not always wise to forecast, especi:rlly so early i n ,  
the season, when i t  is too soon to form ail inteiligent opinion about the c r o p  either on this side of the Atlantic or 
i n  Europe: both of which are important elements in  the consideration. Apart from this. however, much has ljeen 
raid about t,he signs of returning prosperity, and there arc undoubtedly some evidences of improvement. The  
realization of these hopes is  not, however: as well assured as we could wish. There is happily a substantial 
im1)rovenlent in lumber, w l ~ i c l ~  i t  is hoped will continue, and from which favorable results are expected. The  
demand for money continues light, and far below the ability of the  Banks to supply. The employment of funds i n  
the  United Stiites, whic l~  has contributed so largely to the income of the past year, is son~ewhat linccrtain and 
<:annot safely l)e depended upon, though i t  is a ra lua l~ le  outlet for surplus reserves: which n111st be employed in  s n c l ~  
a manner as to bc d\vay?; available. On the  whole, therefore while the  directors do not wish to encourajie hopes 
n.llic11 may riotl,e re;dized. neither do they regard the fnture with i~llything of dismicy. Sonle sources of profit may 
fail. hut  otherd will prob:tl~ly arise. and they see no reason to dbnbt that  th?  Bank will colltinue to prosper, and 
juaintain the prestige which i t  has i;o long enjoyed. 

GEO. STEPHEN! 
President. 

GENERxkL STATEMEXT, 3 0 ~ H  APIIIL, 16BiJ. 

LIIBILITIES. 

('apital stock paid up (sabucri'uetl $12,000,-00'0 00) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $11,909,200 60 
Re-t . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5 3,OOO.O(K) 00 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  B:<l:lnce of profits ~:;trried forward 71,197 52 
-- 
% 5,071,197 ,5'2 

I'llc]aimed dividends.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ... . . . . . . . . . . . . . . . . . . . . . . . . . .  lS,i73 2'2 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Hidf yearly clividend, payable June, 1880. 470,968 00 -- $ 5,S69,sl0 74 

-- 
.$lj,X!j,lJV 74 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . Imoon~ of Notrs of'the Bank in  circolntion $ :3,lRl1,Gri, 00 
Deposits not bearii~g interest. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .5.432,S(J0 9 l  . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Depovits bearing interest.. l6,898~:147 1 6  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Balances doe to other &inlrs in  Canada l,lti&t;47 S,5 
Sn,01)2,540 63 

ASSETE. 
(;old and Silver Coin Current . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .$ 1,%;3,052 '21 
&vern~i~ent  Demand Notes... . . .  ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3,~10,192 IN 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Balances dne froin othey Banks in  Canada.. $ 226,OiZ 713 
. . . . . . . . . . . .  Doe from -4-e~~cies of t,hls Banlr, and other Banks in the  United States.. .14.417,OflT 38 

Doe frorn ~ & m c i e s  of this Bank,and other Banks in Qrcat Britain.. . . . . . . . . . . . . . . . . .  2,350,520 96 
816,998J81 10 

xot rs  and Cheques of othcr Banks. .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  674,2 8 12 
$23,049,883 43 

. . . . . . . . . . . . . . . . . . . . .  Bank Prerniscs at Montreal and Branches.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4(ii,Oi8 00 
Loans and Bills l)isconnted.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .$29,561,526 O i  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Debts sec~u.c(l by Nort,g.iges and other Securities. 2!18,S45 03 
Overdue debts not speciallg secured (esti mated loss provided for. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  84,346 86 

$21.141,7i9 96 

R a m  OF NOXTREAL, -I 
Montreal, 30th April, 18b0. 

$44,661,631 39 
C .  I?. SMITHERS, 

General Manager. 



Mr. STEPHEE; mored: m,onded by Dr. Ca.wt~tir,~; That  the rcport of the directors now read be adopted and 
printed for distribution among the sliareholders. I n  making this motion he took occasion to  address a few remarks 
to  tile n~eetinp.  The report, he said, was so full and complete that  he should probal~iy best consnlt the feelings 
of all present l ~ y  nraliiug his remarks extremely limited and vvonld therefore detair~ them V~ut a few moments while 
alluding to  a few of the  points mentioned in  the report. The  report was very complete in  treating of the  various 
questions relating to the business of tlie past year, so that if there masany want of interest in  the meeting it would 
not be for lack of material to discuss. The Directors mere anxious to see the  shareholclers take every interest i n  
the  institution, and were prepwecl to answer any reasonable q~iebtions that  might be put concerning the business of 
the Banli. They would observe in regard to the statement sulmit ted that  the  net profits of the  year were something 
over ~ 1 0 0 ~ 0 0 0  i n  excess of those of last year. Last year they were $611,000, while this  year they were $1,049,000. 
The question naturally arose how on t l ~ e  face of this large increase the Directors were obliged to rednce the distri- 
bution to shareholders from 5 to 4 per cent for the  last half year. That  question was a very pertinent one. Those 
who remembered what took place at  the last meeting of the shareholders would recollect tha t  i t  was then stated in  
rather positive terms by t'hc directors that they Imd; ns they thougllt! made ample prol-ixion for expected louses. 
their idea being that  there would be no more losses on their accounts then outsta~,,' -;,but i n  that they had been 
disappointed. The assets i n  liquidation had turned out so muc111~-orse than was expected that the directors had to 
make much larger appropriations than they had any reason to  suppose mould be necessary. The consequence was 
that  although the bank had earned this Iargc increase of profit it  mas uot suficient to pay 6 per cent dividend with- 
out encroaching on the  Rest. This wasa, matter which occupied the attention of the Directors; a.nd after viewing 
t h e  qnestion in  al l  its aspects they came to the conclusion that  i t  wonld be nnwise to further encroach on the 
Rest, and lecided to reduce the dividend. Tllis was a nmttcr upon which very material dift'erences of opinion 
might exist,, and they were prepared to listen to anything which any shareholder had to say concerni~lg that  
clecision. Another point touched in  t l ~ e  report, and a point of 3-erg- great importance, mas the increased iwue of 
Donlinionnotes. This was not the place in  which to  discmu questions that  might have a political bearing: and the 
directors did not wish that  anything they said in  this  report should have any appearance of political tinge, but they 
could not help thinking that the Goiwnnient of Canada shoi~ltl be cautious about reducing the coin basis for their 
issues. As to the  fnturc, seeing tliat they hail not always been fortunate in  the past in their forccasts of the fatnre. 
the  directors desired to  be very circumspect as  to  their predictious, ba t  hoped m hadseen the end of the depression 
and hard times. The volume of business was no doubt still slnxll. but was more profitable than during late 
years, and this was the form in  which improvenient must he felt. I t  was satisfactory to  fuld one of our staple 
trades, the lumber trade. showing very decided symptoms of inlprovement. He believed almost entry deal in  the 
country was d iq~osed  of. both old and new, and the  prospects for the f u t ~ ~ r e  of that  business was T7erj- good. Tliib 
mould tell on  other bmnches of h ~ ~ s i n e s s ,  but of course i t  wonld take timt: for al l  these iniluences to he felt. As  to 
the  general trade of the country he t l~ought  the impronmlent was very decided, altliniiph there was still a little too 
mucll credit given. The  n~anniacturing industry had benefited by the  revision of the tariff, and being free from 
the  unfair competition to which i t  harl been hitherto expobed, showed goid  prospect ot doing well from this out. 
H e  would not detain them farther, and reiterated his request to the  shareholders to put any questions they deemed 
proper. 

Nrs. HOLLIS aslied if the head office was inspected as well as the branch offices. 

Xr. D l t ~ h ~ M o ~ ~ a ~ k e d  whether the amount was anywhere stated i n  t h e  report of the appropriation for bad and 
doubtful clebts since the last annual meeting. He did not want details, but desired to  know whether i t  would not 
be possiblc to give the  information of the anioul~t  011 each account without naniing the accounts, or else to  gil-e the 
gross amount. 

Mr. C R A I T F ~ R ~  desired to linow why the shareholders did not take into their own hands the appointment of 
auditors since the  G o ~ e r m m e n t  had failed to  supply the necessary machinery. The  General Blana,ger had mid 
wit11 reference lo the Banking Act that on the whole it was rather satisfactory. H e  (Mr. Cmrford) must say that 
his time having been engrosried very much for. the las! few ~nontl ls  with ot>l)er matters: he had no opportunity of 
watchilig the progress of the bill a t  Ottawa, but had come to the conclnsion from vliat  he had read and heard that 
substantially the old Act had been re-enacted. I t  seemed to him to be a singular conumn~tary on t,he situation in  
t h e  face of the bank disasters amounting i n  the  aggregate to  several millions and reducing many families frc;m . 
competency to  beggary; which were still fresh in  the minds of the community. He would take this opportunity. 
without further entering into the  objectionable features of the bill of expressing his ~mqnalified disapprobation of 
the Banking Act as a whole and chiefly of the c1au';es a l lud i~ lg  to  the  proxy aystem; the I-ote per share and the 
appointment of scn~tineers, and also what in  his judgment was the most important desideratum for the 8harehold- 
ers;the neglect to  supply machinery, by which anditors could be appointed to  investisate the  accura.cy of any rcport 
or any account furnished by the direr;tors or others in  charge. That appeared to him to be a most important 
question, and he desired to know if provision had been made to satisfy the  shareholders on this point. 

Mr. R. A. RAMSAY thought that  the directors of the  Eanli should be given an opportunity of explaining the 
rehtions of the Eank with the  St. Paul: iKinneapolis & Manitoba I i~i l tvay Company. r)ming the  past year there 
had been, owing especially to the  circnmstance connected with t h e  management of the  Eank a strong opinion that  
a t  one period this Bank: was under considerable risk relative to  that  undertaking. The present opinion seemed 
to  be tha t  while there was such a risli at  one time, the Eank a* weil as the gent,lemen conuectcd with t h e  railroad 
had been remarkably s~uccessf~~l and all danger of loss had lieen averted. The opinion was further expressed that  
the risk would hardly ha\-e been undertaken had not the president and other gentlemen connected with this Bank 
been interested in the railway, and to  a large body of the  sbnreholderfi the  risli appeared t o  h a m  been too heary :i 
one to  take under the circumstances. The Chairman 15-onld no doubt be glad to  have an opport~mity of esplaining 
fiilly the  connection of tlie Banli with tliat railway. There appeared several conmu~~ica t ions  irl the newspapers. 
tsl~ecially during last wmmer,  when changes took place i n  the Bank: which bore the cllaracter of semi-official 
utterances, yet those explanations did not hang together, were not quite consistent with each other. and i t  became 
the directors of the Banli on the first occasion they met the pul?lic, to lay before them a full and careful statement 
of the  relations which the  Eank bore to that  railway. 

The CIXAIRXAN said he was mncll obliged to  31r. Ramsaj- for allncling to  this matter. He did not propose 
himself to answer the qnestions in-V-olrecl, but  would leave the task to Mr. Smithers. The  matter had been brought 



up by hib friend, Mr. Macdonald, last year, and he then thought that was the end of it. He was not aware there 
had been any discussion outside since. 

Mr. BUNTIN also desired information on this subject. 
Mr. SMITHERS said he would try and give all the'information without detaining them too long. He w o d d  

begin by stating for the satisfaction of Mrs. Hollis that every branch of the Bank had been inspected, including 
Montreal, wit,h the exception of the branch a t  London, Eng., which was the only one that had not been inspected 
within t.he year. That branch could not always be inspected, and he did not know that i t  was necessary that i t  
should be, for they had a very strong committee there, and in London there was not a great deal to inspect. 
He would proceed to state that he had been called to headquarters to relieve Mr. Angus a t  the close of the half 
year, and that he took charge on the 1st of November, and was responsible for all the business done during the 
second half of the year. He need hardly tell them i t  had taken him nearly the whole of that six months to master 
the business of this large institution in all its ramifications. He would further say, and the Board would bear 
witness to  the correctness of the statement, that i t  was his practice to be very communicative to the Board. They 
would bear him out in saying that he withheld nothing from them which they ought to  know. He saw no reason 
why he should not adopt the same course towards the shareholders (applause), with this exception, however, 
that of course some of the details could not be given. There were some things which i t  would not be proper to  
talk about. With those exceptions, he proposed to be frank and outfipoken. The interest of the shareholders 
and directors was one ; the directors were shareholders, and were simply telling their parttiers what thev were. 
doing. Much of the ground had been covered by the report, and the President's speech, and what hs  had to  say 
would be but a matter of detail. He would begin by stating that the profits were $1,734,786. By this he meant 
profits after deducting expenses of management, but not losses. That amount was about $34,000 less than t h e  
profits of the pre~ious  year, and was equal to  about 144 per cent on the capital. It was a matter of surprise to 
him that the falling off was not much greater in view of the stagnation of business and the low rates of interest 
prevailing all over the country. The large reduction of discounts had been referred to in the report. That reduc- 
tion wouid be easily understood as he proceeded with his remarks. On that subject he would like to say that, 
although  discount^ had gone down so much in Canada-and i t  was really only in Canada that discounts were 
made, the business outside of Canada being of a different kind-the reason was not because the Bank was not 
prepared to take any good business that offered in Canada, but because bnsiuess had not been offered here such as 
they could take. I t  wasnot strange, therefore, that discounts should have gone down, and they would understand 
the reduction when he told them what the course of loans in the whole Dominion had been for a series of years. 
I n  July, 1871, when the present banking law was enacted, the aggregate discounts of the whole Dominion amounted 
to $88,000,000 ; in February, 1875, they had reached the enormous sum of $160,000,000, and since that date they 
had been steadily on the down grade, the amount to-day standing at  $107,000,000. Now, this reduction of 
$53,000,000 in less than five years was a very serious decrease, and accounted for a good deal of the losses and 
other matters that the bank was now writing off. I t  was in those good years when t,he discounts went up from 
$98,000,000 to $160,000,0.00 that the seed was sown for the losses now written off. The discounts had become 
reduced from $160,000,000 to $107,000,000 to-day, and he questioned whether the amount was not still too high. 
He himself believed the reduction in our discounts under the circumstances instead of being deplorable, was a very 
satisfactory fact. (Hear, hear.) This state of things accounted for the great difficulty experienced in lending 
money safely. If they could not lend their money safely in Canada, the Bank was not afraid to lend it on call i n  
New York a t  low rates, and would do so rather than lend i t  upon unsatisfactory security. I n  reference to this i t  
might not be amiss to refer to the great and unfortunate competition between the banks for business. Scarcely a n  
application came from their branches to take up an account in which i t  was not stated that if this Bank did not 
take i t  up there were others ready to do so on terms wbich afforded little or no margin for profit. That, however 
did not influence them very much. They did what they considered was best. It was clear they would have to be 
content with smaller profits and make np the difference by avoiding losses. His.motto had always been to keep 
clear of the losses and the profits would take care of themselves. (Hear, hear and applause.) Their policy was 
only to take the best business, the business they believed to be the best. There was another fact to which he 
might refer. The great ease of money, which was, of course, an evidence of business stagnation, was further illus- 
trated by the course of deposits. I n  1871 the totaldeposits stood at  $58,000,000 ; in 1874 they reached$86,000,000, 
and to-day they were $82,000,000, showing the remarkable fact that in the face of a fall of $53,000,000 in the 
discounts, deposits had only declined $4,000,000. Now, all this bore directly Gpon the reduction in their dividend, 
and after all, though he was very sorry to have been obliged to curtail the income 01 anybody, the shareholders had 
only been asked to give up one-tenth of their income from this source. If further evidence were wanted to show 
that the value of money had undergone an important change, i t  was to be found in the fact that the United 
States four per cent bonds were selling to-day at  109, and British consols, 3 per cents, within a fraction of par.. 
Now, that affectedthe value of all invcstmcntr;, and he did not see in the face of that why bank shareholders should. 
not expect to get less out of their investment when everything else was paying less. With regard to losses- 
concerning which Xr. Drummond put a question, of conrse i t  was impossible to enter into details, to  mention the 
amount written off in any particular account, but the facts were these :-In October last the Bank wrote off some- 
thing over $300,000, and in April following about $400,000 additional, making a total of about $'i00,000. After a 
somewhat careful analysis of those losses he found that less than a quarter of them arose out of the business of. 
the year. I t  was pretty hard to tell exactly what arises out of the business of each year, but as far as they could 
tell, about a quarter was what they expected to be bad and doubtful on this years' transactions,'and the remainder 
(three-fourths) was connected with t,he business of former years. In  this connection he would like to explain their- 
mode of writing off losses. Let nobody suppose that the writing off of these debts was mere guess work, that 
they wrote off a round a.mount to cover a great block ot past due bills a.t once. Nothing of the sort was done. 
Every bill, and every security, and every piece of property was dealt with in detail, and separately, and careiully 
considered and valued. The process was somewhat as follows :-In the first place the director& received from every 
lfanager a full report in which he classified all his past due bills, stating in each separate case how much was con- 
sidered good, how much doubtful and how much bad, and accompanied that classification with a statement and 
full explanation of all the securities held on these bills! ~ i v i n g  the reasons for arriving at  conclusions, kc. These 
statements are accompanied by a report from the solmtors in any case in which the bill is in suit. Then 
when all these reports were gathered in he (Mr. Smithers) went over them carefully with the inspector.. 



After going over them with the inspector, who was continually among these branches, and is familiar with all the  
details and facts, he (Mr. Smithers) went over them again with the assistant general manager, and after that 
decided on what amount was necessary t,o write off, and what amount to  recommend the board to appropriate. 
Having done that, he explained the matter fully to the presi-dent a t  an  interview which lasted for hours, and a t  
which the inspector and assistant general manager were present to assist in discussion, andafford information. 
After all this was done the whole was submitted to the board and explained to them for their approval and con- 
firmation. (Applause). If there was any better mode of dealing with the matter he should like to know i t  
Renewed applause.) If he were to be asked with regard to these appropriations whether t h e y  were ample to cover 
all the losses. his answer to that would be-he hoped so, he was not going to commit himself to anything, bu t  
could only say that he hoped the appropriations were ample. He could havenothing to gain by carrying forward 
worthless assets. (Applause.) His interest was all the other way. It would lay rather, as everybody would admit, ' 

in overdoing i t  than otherwise. He had given the thing a thorough overhauling, and claimed he had conscien- 
tiously and impartially written off what the circumstances seemed to call for, according to  the best judgment he  
could form from the information at  his disposal. As he had already said, he hoped the amount was sufficient. 
Beyond that he was not prepared to admit anything. This much he might say : many things had been written 
off so low they could not trouble us much again. He might make another remark which perhaps bore on that  
subject, and t,hat was : that the amount thus written off had nothing to  do with the amount of profit a t  their 
disposal ; that the appropriations were made and completed before the final accounts were received, and were,therefore, 
not made to square with the dividend. (Hear, hear, and applause.) With regard to the Rest, some of the shareholders 
thoughtit too large. Of course that was a matter of opinion. It was about 41 per cent of the capital. He wonld, how- 
ever, inform them with reference to that, that the London and Westminster Bank which had lately been re-organized 
a company under the limited liability act, thought it necessary in re-organizing to  bring its reserve up to 50 
per cent, and yet everybody knew that the assets of a bank like that-a London Bank-were widely 
different from those of any bank in Canada. If i t  required 50 per cent reserre, our reserve was not. too large. 
The Rest strengthened the credit of the bank, added to its prestige and was itself an earning power. (Applause). 
If they went on reducing the Rest, the reduction of the dividend was just as certain to follow as that day fol- 
lowed night. (Hear, hear). He had no more doubt of the wisdom of having reduced the dividend rather than 
the Rest, than he had of his own existence. (Applause). On that subject, alt,hough Mr Angus advised the board 
last year to take half a million dollars from the Rest, Mr. Angus remarked at  the meeting I do not think 
i t  wonld be advisable to reduce the Rest much further," and he (Mr. Smithsrs) thought Mr. Angus was right. 
(Applause.) He would like t,o say a few words about our business in the United States, because as he had 
already stated, they were obliged to employ a good deal of their funds in the United States, and a large amount. 
of their profits had been made there this year. It was well the shareholdrxs should know something of the nature 
of that business. He might say first that the fundsused in the United States were practically all available. No- 
body need suppose that the specie and Dominion notes, although very large, represented the bank's reserve. 
They had an amount just as available as that. The funds in the United States were tor the most part on 
call, and that portion which was not on call was a t  very short dates, and prompt payment could be safely 
calculated upon. It was worthy of mention that the Bank had lately an opportunity of testing the available 
nature of their New York reserves, in a very practical way. There had been a great deal of excitement lately, 
as the shareholders were aware, about a bill before the Legislature at  Albany for the purpose of taxing foreign 
capital. He (Mr. Smithers) took occasion to visit New York a t  that time, and in order to illustrate to t h e  
Legislature at  Albany what the effect of that bill would be, he called in about four and a half million dollars i n  
the course of a few days. He did not think it would be easy to get an  equal amount out of a Canadian district 
in the same time. (Laughter.) I t  was very commonly supposed that the New York business was speculative 
and extra risky, whereas exactly the contrary was the case. I t  was really the sarest and the most available 
business they had. Why was i t  the safest? Because the advances were made altogether upon good collaterals, 
with ample margins, and to a very limited extcnt upon mere names, as was the case in Canada. When an.v 
advances were made on names, the names mere of the highest class. To be more exact still, he would say that the 
losses which had been rcferred to, amounting to $700,000, were all made in Canada, hardly a dollar having been 
lost in the United States. (Hear, hear.) The Chicago loans-the Bank had a branch iu Chicago-were not 
perhaps quite so available as the New York loans, but they were only second to them in that respect. Chicago 
loans were seldom made for more than thirty days and lately within a few weeks they had reduced their loans in 
Chicago from five million to three million dollars. So that it was evident the money there was almost as availahla 
as if it was in their vaults here. With reference to the question of inspection which Mr. Crawford had raised, 
that qnestion had been fully discussed at  Ottawa as well as the alternative of auditors to be appointed by the  
shareholders. He (Mr. Smithers) had been at  Ottawa during the whole of this discussion. Some leaned t o  
one and some to the other alternative ; but all were pret,ty much of the opinion that either of them would amount 
to very little, and principally for this reason, that the system which existed in the United States, under the National 
Banking law, was not suited to banks in Canada, t,s which it was almost impossible to apply it, because they 
had so many branches. I t  was almost an impossibility to inspect by Government inspect,ors or auditors, a bank 
that had, say thirty branches, spread throughout the country. The law in the United States had not prevented 
the lailure of an immense niimber of national banks. He had known them to fail almost immediately after 
they were inspected. (Laughter.) He did not believe that safety could ever be secured by Act of Parliament. 
(Hear, hear.) Our own inspection by trained officers of large experience who devoted t,heir whole time to the one 
bank, was far more effective than any other system of audit. They had wen whose sole business it was to  travel 
the year round from one branch to another and report to the Board. 'l'hese men had nothing to gain by keeping 
anything back, but made a thorough report. Any system that could be devised would, however, never take the  
place of ceaseless vigilance on the part of the general manager, and constant watchfulness and intelligent over- 
sight by the Board. Whoever had to run this Bank required to sleep with one eye open. He had to think 
about i t  by day and dream of i t  by night, if he wanted i t  to succeed. No auditor could value the bank's bills. I n  
fact, the directors and managers found i t  very difficult to do that themselves. Another d85culty was that of get- 
ting suitable men, and that was a very serious difficulty, espccially if the auditors were to be Government men. 
He would mention one thing which would perhaps meet Mr. Crawford's point, that it is proposed to enact another 
law next year for the creation of new banks, the intention being that those new banks should be under a system 
analagous to the National Banking Law of the United States. I n  t i a t  case they would have no branches. Ha 



believed i t  ,\-as proposed to have a systenl of iaspection under the new law, and i t  was j w t  possible that the 
provisions for the inspection of those new banks would be made to  extend to existing banks. so that  there was 
still a hope JIr. Crawford n l ig l~ t  have his views carried out. S o w  as to the prosy question. That  was also f111l.1. 
discnsskd at  Ottawa. The opinion was unanimous that it was best to make no c h m g e  beyond one that  was made 
a t  his (Mr. Smithers') suggestion, namely, to  limit to three years existence tlie life of a pros)-, so that  a man 
could not vote for twenty years on a prosy which people liad forgotten all about. Supposing tlie present 
system were changed, and tha t  the  present meeting held sufficient votes to turn out  the  whole Board: what mould 
be gained by that  ? He was very much inclined to think that  they had better bear the ills they hatl than to fly 
to  those they linew not of. (Hear. hear and applause.) I t  was not for him to  endorse the Board, or he might say 
something about that. As to the remark about the Eanking Act being satisfactory, as  the Chairman had 
said but  faint praise mas given it. He (Mr. Smithers) said that  in  the  main it was satisfactory; but did not pretend 
to  say that  nltogether i t  mas satisfactory. Wit11 regard to the  St. Panl, Ninneapolis & Manitoba Itailway: he 
could say this  mnch, that  since h e  had been a t  the  head of the  bank that  road had not on-ed the banlr a dollar. bnt 
had a large sum to its credit in  New Porli al l  the time, and when the last return came in  i t  had $316,858 to its 
credit. (Appla~se.)  He beliered the bank did lend some mane>-> but  did not lrllowr whether i t  was to tllc 
roar1 or parties connected with i t  that the advances were made. Although 11e Was not here these things passcd 
under his notice to some extent while in  New Yorlr, and he had to sa!- this abont them. I n  the iirht place they 
were enormonsly exaggerated. Tlie amount did not reach anything like what was supposed and stated in  the  
papers, and i n  the nes t  place the advances were always well secured and no amount was ever in  jeopardl-. The 
Bank has made as large advances frequently to mercantile firms. 

Mr. BUSTIX-state the amount ? 

Mr. S o r ~ ~ m n s  said he was not a t  liberty to (lo so. I t  had always l ~ e c n  the rule that  private account:: should 
not  be gone into. He could tell them, horn-el-er, these adrances were alv-a!-s enormously esasgerated, that  the 
bank was never in  jeopardy: that  they had all heen paid, that the Hank had made a great deal of money out 
of them, that  t h r o u ~ h o u t  the  last six months the  road had a large balance to its credit, and ti:-clay llad 
$315,000 to i ts  crcdit. He t l~ought  that  he had answered al l  the questions, and had only to  ailil tlxzt the 
nnml)er of slrareholders was 2,333. that  the  average amount of shares held by each shareholtler \\-as 2 5 .  and that 
the oKkes had all been inspected with the escel~tion of that  in  London. England. (Prolonged applause.) 

&Ir. C~~n-r .ol in said he thonght thc Gcncrnl filnnagcr had t l~rncd thc Inugh entirely on his own side with 
referenee to t11c ql~estion of prosie-. He put a queation to  the sllareholders a t  the  close of his remarks as 
to  what they wonld gain prnrided they hatl the  whole election in their own hands and elected a new boartl. 
This ql~estion v7as just as easilj- answered as it Jras a s l i d .  It was simply t h i s  that thedirectors! instead of be- 
l icr ing that  tllrir election to the board would I J ~  perpetual. they \vould understand they were sul~,ject to a n  
annnal eleltion, and lirnc,e the same indiiYerence wolild not likely 1)e shown in  the administration of the aKairs 
of the Baal;, as  untler the present system. As regarden tlie coniposition of tlie present Board, he believed the 
shareliolders did not desire to  make any change, or if any change was required i t  must be \-cry slight. He (Mr. 
(:l.itwforti) tliil not SPC any necessity for a change. (111 the  Roarcl of Direi:tors were men cniinent for their 
professional slrill: othern for their commercial experience and aldi tp,  ot l~crs for their legislative and senatorial 
achievements. awl others who could not be surpassed for their sterling honesty and integritj-. I t  was not 
likely that the ~llarclioldcrs could do bettcr than rc-elect these nlsn, ljnt he (Mr. Crawforil) contended if 
thew men were elected under a new system, if they felt they mere not subject to  the election of one man, be 
he whatever president he might indicate, and he (Mr. Cmwford) made no reference to any president, the gcnrral 
feeling of interest and confidence in  a bank would be preatly improved. H c  had nerer  heard tlic question 
asked by any i n t e l l i p x ~ t   hareh holder, who are we going to clcct, but the question was always who are you. Mr. 
President, guing to put in  to-day for election ? 

Tlie C ~ r a r n l r ~ s - ~ l ~ t  tlic prosy system h s  I~ccn alterccl. 
Mr. CI:AWFORD replied that  i n  England proxies mere c h ~ n g e d  from year to year. Tlrc srsteln el-en then 

was 01~~11 to great abnse; and nnder our systenl the mesas of avoiding the letter of the law wonld l ~ e  more 111wtic- 
a l~ le .  The general nia~rager stated that  the question of andit was discussecl at  Ottawa and i t  was decide11 that 
thc  system woutd hal-e no practical eflect, that  it would be better to lcare it in  the hands of the  atlministration. 
Hc gl.anted all that, provided the administration was olected by the sl~areholtlers, but  what he had always contend- 
ed for was that  the shareholders liad not a particle of influence in the election of the  Board. Hence any super- 
e is ion? any esiminntion into assets of t,he head office and different branches was done a t  t h e  instance ot the  
general nlanager, of conrse by the direction of the Board, but the  latter not being dependent practically on  the 
sl iarel~ol~krs lor their position their interests were so far directly antagonistic: and lie appealed to  every tnan 
i n  this room whether the  dearly 1~011ght experience of the  past years did nut  bear o ~ r t  his assertion. The  investi- 
gations had never been of any use in enabling tlie pnblic to deduce any reasonable argument from theni. 
conserlncntly he held that  when the banking law was passed, i t  would hal-e been fair and reasonal~le on the  
part of tllc Finance Minister to malre a provision to appoint an auditor to investigate the  affairs of t l ~ e  I~anlr. 
The  election vf ;ic~tlitors should take place annoallj-, and t,he oflice should be a permanent one. There could be 
then no conflict whatever between the opinions of tlie shareholders and the opinions of the directors; they 
~vould both worlr in  concord, and until that  system be obtained men who invested their money i n  banking in-  
stitutions could have no guarantee that  their position wonld be as rcprcscntcd. 

Mr. Sar~,r~ms--l'on seem to  forget no man is under an obligation to give his proxy to  another. 
Mr. CRAWFORD said he knew that  if Inen would only exercise their duties there could be no  ol!jection to  

the  system. There was no t l~ ing  better in  theory than the  prosy systeiu. but  its unirersal almsc dehtroj-ell itx 
etticacy. As an illustration he would mention a case in  which he himself went to a shareBold(:r, and aslied if lie 
woultl have any ol),jections to  trust him with his prosy. The shareholder replied, [: Not the  sligl~test," and gave 
him the proxy, llnt tlic nes t  day he wished to  witlidraw it; because he had given i t  to a hank manager. He 
(Mr. Cramforcl) told him he had made a mistalre, because an executive oficer liad no  right to  use a proxy. 
Well: he replied 1 rrmember now I gave it to a gentlenian in the Banlr. This was only one case of the great 
abuse of proxies. He (Mr. Crawford) held that  the election of directors should be by numerical vote. He 



did not press for this, but thought i t  was not too much to ask for the right to appoint auditors by this 
numerical process, and then everything would go as merry as a marriage hell. 

Mr. RAISAY said the general manager had made a very careful address, which every shareholder present 
was glad to hear ; in fact, - never before at  a meeting of this bank nor a t  the meeting of any other banli, had 
he heard an address so full, ample and satisfactory ; bnt as in reference to  the point he had taken the liberty 
to mention, the manager was caretul to say he was not general manager a t  the time the advances referred to were 
made, and as the question had been addressed more particularly to the Chairman, i t  would be more satis- 
factory to the shareholders, bot,h those present and those absent, who would read the reports in to-morrow's 
papers, to receive from the Chairman, directly, a statement full and satisfactory relative to the relations of him- 
self and some of the other directors of the Bauk, and the railway company with the Bank, during the last 
year. Numerous statements had been going the rounds of the newspapers, bearing a semi-official appearance, 
concerning the amounts advanced. He had not seen anv official stat.ement of the amount advanced. The 
general manager objected to mention any amount. A full and detailed account would be satisfactory both in 
the interests of the Bank and the public. 

The CHAIRMAN said i t  was not quite regular to bring up a t  a meet,ing of this kind private accounts, but con- 
sidering his own relations to the Bank, he had no objection to say all :hat he thought was fair and necessary on 
this question. The amount first loaned by the Eank of Montreal to himself and associates, for which they 
had ample independent security was $280,000. That loan was discussed a t  the Board. He was not present 
a t  the time i t  was made with the sanction of the Boa~d of Directors. At no time did the Rank either here or 
in New York advance as much to himself and a~sociates as they had a t  various times advanced to  the late 
firm of George Stephen & Co. No advance was made in Xew York on which the Bank did not hold independent 
security. I t  never had a transaction in which ~t was safer or better secured, and t.he advance did not exceed some- 
thing u d e r  $700,000. 

Mr. SMITHERS said that one explanation he might have made in addition to what he had already said, w a ~  
that a good part of the advance was secured by receivers' certificates, which are considered the very best secur- 
ity obtainable, because thcy take ~rcferencc of everything else. Another part of the money was secured by a 
firm of New York bankers, a house of well-known standing. (Cheers.) 

Ron. D. A. SMITH said; with regard to the former manager of this institution, Mr. Angus, now connected 
with the St. Paul, Minneapolis & Manitoba Railway, he was not in the slightest degree interested in the 
railway at, the time the advance was made. He had no expectation whatsoever of being interested in any way 
in it, nor had he been approached with regard to i t  nntil months later. (Applause.) 

The report was then put and carried unanimously. 
Moved by Capt. R. W. SHEPHERD, seconded by Mr. ANDREW ROBERTSON, that the thanks of the meet,ing be 

presented to the president, vice-president and directors, for their attention t,o the interests of the hanli. Carried. 
Moved by Mr. ALEX. MURRAY, seconded by Mr. ELIWARD ~ M A c K . ~ Y ,  that the thanks of the meeting he given 

t,o the General Manager, the managers and ot,her officers of the Bank for their services during the past year. Mr. 
Murray, in making this motion, paid a high compliment to  the offjcers of the Bank. 

Mr. MACKAY, in seconding the motion, said that alt,hough the shareholders and the directors suffered n 
loss in the departure of Mr. Angus, they had every assurance possible from the management of their present 
Manager that the interests of the Bank would be carefully guarded. 

Mr. SXITHERS expressed his obligations to the mover and seconder for the kind manner in which they had 
proposed this resolution, and to the shareholders for the unanimity with which they had adopted it. As they 
d l  knew he had come here reluctantly, and the argument which had the grcatest weight in inducing him to accept 
his present position was that his acceptance of i t  would give increased confidence to shareholders. That 
argument had greater weight with him than any other. He would like to  add that  should he by any possiblity 
cease to enjoy the confidence of the  Board and the stockholders, he would not want to hold the position for a 
single moment. He had to return thanks for the whole of the staff' as well as for himself, and from the Manager 
down through the whole rank and file he was glad to say their officers, as a whole, were men of whom they might. 
well be proud, and a great many of whom he mas delighted to be able to call his own friends. Neither he nor any 
other man could run the Eank for a single day without them, any more than the captain of one of the splendid 
st,eamers of Allan's Line could take her across the Atlantic unaided and bring her into port. Without the stoker and 
the fireman, the screw mould not make a single revolution. On the part of himself and staff he thanked the- 
Directors and shareholders most cordially for this resolution, and also thatiked them for having listened t o  
him with so much patience. 

Mr. T. W. RITCHIE, Q.C.. seconded by Mr. G. W. SIMPSON, moved that the ballot now open for the elec- 
tion of Directors be kept open until three o'clock, un le s~  fifteen minutes elapsed without a vote being cast, 
and for that purpose only the meeting be continued. Carried. 

The ballot resulted in the re-election of the retiring Board, as follows :-Geo. Stephen, G. W. Campbell, 
M. D., Hon. T. Ryan, P. Redpath, Hon. D. A. Smith, Edward Nackay,Gilbert Scott, Alexander Murray, 
Alfred Brown. 

At a subsequent meeting of Directors Mr. Geo. Stephen was elected President. 
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In  prescnting the Sixty-Second A n n d  &port, the Director6 iuvite your attention to the 
usual statement of the Assets and Liabilities of the Bank at the close of'the financial year. These 
statements were distributed among the Shareholders several. weeks ago, and are now upon the 
table. 

The balance at credit of Profit and Loss Account, 33th April, 1879, was - $ 101,784 55 
The Profits for the year ended 30th April, 1880, after deducting charges ofmanage- 

ment, and making full provision for ail bad and doubtful debts, amount to - 1,049,340 97 

$r,151,125 52 
Dividend 5 per cent., 1st December, 1879, - - - - $599,960 00 
Dividend 4 per cent., 1st June, 1880 - - - 479,968 00 -- $1,079,928 00 

Leaving the balance of Profit and Loss Account to be carried forward, - - $ 71,197 52 

The gross profits of the year just closed were very little less than for the previous year. 
The net pro ~ t r ,  after deducting losses are, as the figures show, very much larger, and the Board 
llns been enabled to malic large piovieion for bad and doubtful debts by reducing the dividend 
only one 1)er cent. for the second half of the year, and without encroaching upon the Rest, which 
~wnains  a t  85,000,000. Your Directors are more than ever impressed with the importance of 
maintaining a large reserve, and therefore made the reluction in the dividend alluded to rather 
than resort to a further diminution of that Fund. In  the effort to maintain profits nitmy adverse 
circumstance.: I d  to be contended with. It will bc noticed by reference to the statement that 
there is n very large reduction of the dlsconnts in Canada, amounting to upwards of $7,000,000, 
met R cor.responding or even greater increase in deposits, upon which interejt is paid. The 



depression in business has continued, and tlre process of liqnidation going 611 has caused an extra 
ordinary accumalation of' money, which h:ls been sucking irivestment a t  uuprecedcntedly low rates 
for Canada. This has rcsnlted in the Bunk having a very large average amount of unemployed 
 fund^-low rates having also prevailed in ihgland-and the only outlet fbr our surplus has been 
fonnd in the UuiteLi States, whcrc, owing to the great revival of business, temporary employ- 
ment has been found, if ]lot at  high, a t  Ic:wt at moderately remunerative rates, for a much larger 
sum than we have for many years ~ C C L I  awu~ltorned to employ out of Canada, and, but for which 
fortoitous ciruumetance, tlre result presented to you to.day would have been still less hvourable. 

Al tho~~gh  the falling off in the profits in Ciuratl:~ has been l:wge, it was in a great measure 
compensated by increased profits elrewhere, maltiug the actual deficiency cornpartltively trifling ; 
the reduction in the dividend was not, therefore, occasioned so much by lack of profits, as by the 
necessity for nmlring large provisio~~ fbr b:~d and doubtful debts, thoagh it must be admittcd 
that the uncertain outlook ill theimmediate future had its inflaence on the Boa1.d in de te r rn i~~~ng  
the course to be pursued. In explilnation ok the provision for bad :md doubtf~~l  debts, the 
Directors have to state that the losses arising out of the current business of the year werc 
cornl~ar:rtively unimportant ; but thab considerable and unloolred-for losses, connected with the 
business of former years, had to be provided for. This may giro rise to some surprise, and not 
a little disappointment, 111 view of the statements made at  the 1at;it annual meeting; but i t  is not 
at1 uncommon experience, after a series of bad years and a period of great depression, process 
of shrinkage goes on which baffles all calculation, 2nd it is found that appropriations are required 
far beyond the mod caref~~l ly  consider~~l estimates-this h i~s  proved to be the case on this 
occasion. Supplementary provision was made in the autunln to a conqiderable amount, but even 
this was found insufficient, and a still further and larger sum had again been set aside a t  the 
close of the fiscal year, for the same purpose. 

The year jnst closed has been rather :Ln eventful one for Canudiari Banks in geueral, and in 
the case of the Bank of'Montrea! it has been exceptionally so. Since the last Annual Meeting a. 
vacancy occurred on the Board by the resignation of Sir A. T. Galt, which they filled asrcquired 
by the By-laws, by the appointment of Mr. Alfrcd Brown. 

Lhring the year, the Bank has also undergone a change of management, and it is a matter 
of congratulation that not only was this efected withont interr~lption to the harmonious working 
of the Institution, but that the Board was able to fill the vacancy from the Bank's own staff, by 
theappointment of the Senior Agentat New Yorlr, who has been long connectetl with the Banking 
interests of Canadti. 

The renewal of the Bank Charters for ten years, from July, 1881, has occupied much of the 
attention of the Board. This measure, if not in all respccts exactly what might be desired, is, in 
the main, satisfactory. It takes from 11s the right to issue any notes of a smaller denomiriation 
than $5, and makes all our issues a first charge upon the assets of the Banks in case of' 
insolvency. 

The legislation authorizing an increase of Dominion notes from twelve millions to twenty 
millions, on a very slender coin basis, is a matter of grave importance, not only to the Banks, but 
to the country a t  large, and your Directors take this opportunity of recording an opinon 
unftwourable to Govcrnment issues of notes payable on demand, as fraught with danger to the 
best interests of the country. 

Perhaps the less said about the future the bcttor-it is not always wise to foreca3t, especi- 
ally so early in the neason-when i t  is too doon to form an intelligent opinion about the crops, 
either on this side of the Atlantic or in Europe, both of which are important elemeilts in the 
consideration. Apart from this, however, much hay been said aboqt the signs ot retoming 
prosperity, and there are undoubtedly some evidcnccs of improvemer~ -- the  realization of these 
hopes is not, however, as well assured as wc could wish. There is happily a substantial 
improvement in lumber, which it is hoped mill continue, and from which favourable results are 
expectcd. Tbe demand for money continues light, and far below the ability of the Bunks to 
supply. The employmcnt of funds in the United States, which has contributed so largely to 
the lricome of the past year, is somewhat uncertain, and cannot be safcly depended upon, though 
i t  is a valuable outlet for surplus reserves, which must be elnployed in such a manner as to be 
alGays available. On the whole, therefore, while the Direct01 s do not wish to encourage hopes 
which may not be realized, neither do they regard the future with anything of dismay; some 
sources of profit may % I ,  but others will probably arise, and they see no reason to doubt that 
the Bank mill continue to prosper and maintain the prestige which it has so long enjoyed. 

GEORGE STEPHEN, 
President 

BANK OF &IONTREAT,, 
~IONTREAL, 30th April, 1880. 



GENERAL STATEMENT, 

30th April, 1880, 

LIABILITIES. 

Capital Stock paid up (Subscribed $~z,ooo:ooo 00) .................. $ 1  I,gg9,200 00 

............................................................................... Rest 5,000,000 00 

...................................... Balance of Profits carried forward 71,197 S 2  

$ 5,07 [,I97 S2 
..................................................... Unclaimed Dividends 18,775 2 2  

............................... Half-yearly Dividend, payable June,  18So 479,968 00 

--- $ 5,569,940 74 

$17,569,140 74 
........................ Amount of Notes of the Bank in circulation $ 3,601,655 00 

............................................... Deposits not bearing interest ~ ~ 4 3 2 , 8 9 0  94 
.................................................. Deposits bearing interest 16,889,347 16 

................................. Balances due to other Banks in Canada I ,  168,647 55 
--- $27,092,540 65 

ASSETS. 

............................................. Go!d and Silver Coin Current $ 1,863,052 2 I 

Government Demand Notes ................................................ 3 519,192 00 

...... Balances due from other Banks in Canada.. ..$ 226,062 76 
Due from Agencies of this Bank, and other Banks 

in the United States ................................ 14,417,097 38 
Due from Agencies of this Bank, and other Banks 

...................................... in Great Britain 2,350420 96 
--- 816,993,381 1 0  

........................ ........... Notes and Cheques of other Banks : 674,258 1 2  

--- $23,049,883 43 
Bank Premises at Montreal and Branches ......... ................, 467,078 00 

............................................ Loans and Bills Discounted $zo,561,52S 07 
Debts secured by Xortgages and other Securities ................... 298,845 03 
Overdue debts not specially secured (estimated loss provided for) 284,346 86 

--- $2",'44,7'9 96 

BANK OF MONTREAL, 

MONTREAL, 30th April, 1880. 

C. F. SMITHERS, 
Genelpl Manager. 



31st OCTOBER, 1880. 

B A N K  OF MONTREAL. 

Plnfemer~t  c$ the result of the Business of the Bank for the Halfyear  ended 3 1st Oc/.. 1880. 

Balance of' Profit and Loss Acc:ount. 30th April, 1880 ........... .. ...... .. . ...... . ... ..-. $ 711")i  5" 

I'roiits lor the half year ended 31st October, 1880, after deducting charges of man- 
agement, and inaking full provi~ion for all bad and doubtful debts.. . . .. . . . . . . . .. 555,782 9' 

-- 
$626,980 44 

I ) I \  I ~ C I I C I  4 1)rr ( ent., payable IJecembcr, 1880.. . .. . . .. . .. .. . . . .. . . . . . . . . . . . . . $479,968 oo 

Ih l ;~nc . i .  of I'rofit and T .oss c,i:-1-ied forward.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $147,012 11 



G E N E R A L  S T A T E M E N T .  

31st OCTOBER. 1880. 

................... ( ' ; ~ l j i t ; l l  Stoc.k [laid up (Subscritm! $ I  ~,ooo,ooo ooj $ 1  1,999,200 00 

.............................................................................. / i t : \ t  $ ~,000,000 00 

.......................................... !<aiancct oi Profits carried forward 147,012 44 

---- 
$17,639,455 66 

............................. . \ l~iol i~l t  of Notes of the Liank in circulatioi~ $ 4,45G,905 00 

................................................. i )':l~,sit.: not. t)e:~:ing interest 8,470~1 13 04 
...................................................... 1 )c : l~~i i ts  ]>r!a:.ing' interest 1 2,742,715 61 

i:n!:lllc(:s (:l\ie to orher Banks in  Canrtda .................................... 952,113 70 ---- $26,621,847 35 

............................................... (;01(1 :~.iitI Silver C70in Current $ 2,586,276 58 
(;o\.c.r!~ilient ilemand Notes.. ............................................... 21585,990 00 

11:iianc.i.s tlr~i. i'roni othcr Eauks in Canada ............. $ r I 2,409 I 7 
lltic i;-c,111 .Agencies of this Rank, and other Banks 

in ti>(. 1Jili:cci States .................................. 141843,598 58 
l)lir  fro:;^ .Agencies of this k i n k ,  and other Nnnks 

..................................... 111 (;rrsnt Jiritain. 1,oo1,7c:2 46 
$15,957,7'0 2' 

1lm:k !'rt~~ni,ses at  Montreal and I3ranches ................................. 

. . 
! )cl~t< ,e( ured 11~1 hlortgagei. and other Secur~tles ........................ 442,128 41 
( )vCi-(ltit: clcl~ts n o t  specially secured (estimated loss provided for):.. . 187,195 67 ---- $21,644,01 I 07 




