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GENERAL STATEMENT, 30ra APRIL, 1877.
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BANK OF MONTREAT,

Montrea', 80th April, 1877,
R. B. ANGUS,
General Manager.

The PresIDENT faid :—Gentlemen, with your
permission, I will now move the adoption of
the report, and in doing so it will not be
necessary for me to detain you but a very
few minutes. The statements in your hands,
supplemented by the explanations given in
the report which you have just heard read,
clearly indicate the true position of the bank,
and supply all the information really neces-
sary to enable you to form an intelligent and
independent judgment on the position and
prospects of the business of the institution.
The year, whose business we are reviewing,
has been an eventful one, and you will have
noticed that the language of the report is
somewhat more apologetic in tone than usual
——that we have had to express regret at the
diminution in the net profits on the year’s
operations—still, I think, when you take in-
to consideration all the adverse circum-
stances, stated in the report, with which we
have had to deal durlpg the year, you will
agree with me that a distribution equal to 13
per cent for the year on the capital stock of
the bank, with an undivided balance in hand

of nearly $200,000, is not, under the circum-
stances, an entirely unsatisfactory result. It
is true that the amount of the net profits
earned within the year falls short of the
sum distributed in dividerds, but it will
be remembered that at the last annual

report then presented that the large
balance of undivided profits then in hand was
rctained at the credit of Profit and Loss Ac-
count for the very purpose of meeting such
unforeseen and exceptional circumstances as
we have had to deal with during the past year.
As to the future, I do not wish to siy any-
thing that can in any way commit the bank
to a fixed rate of dividend ; it may, however,
sately be said that the bank was neverin a
better position to undertake any sound and
legitimate banking business that may offer,
either in Canada or clsewhere, than it is to-
day, and there is no reason to doubt but that
it will fully participate in all the benefits
which we hope the future has in store for the
trade and commerce of the country. I may
also add that the directors in fixing the div-
idend for the last half year at the rate of 12
per cent per annum, were influenced to some
extent by the hope and the belief that that
rate of distribution would probably be main-
tained. Regarding the gcneral business of
the country, the prosperity of which must al-
ways be more or less the measure, as well as
the basis, of the success of our banking in-
stitutions, the very serious deficiency
in the harvest of last year has done
much to retard the revival in business,
which we have all been anxiously
looking for. Much .depends on the
coming crops ; should expectations in regard
to them, and the present indications of a bet-
ter market for our sawn lumber, before the
close of the year, be both realized, we should,
without doubt, see more activity in all
branches of trade. If, on the other hana, we
have another bad harvest, and our lumber
has to be carried over for arother year, the
consequences may be serious. Meantime,
until we can see a little further ahead, great
caution should be used in incurring new lia-
bilities by every one engaged in business ;
and here let me say, that I think it is to be
regretted that the importations cf the first
four months of the present year should show
an increase of over a million dollars over the
same months of last year, chiefly in dry
zoods, The extraordinary efforts that are
being used in some quarters to disposs of
goods, are not a healthy sign, and show
pretty clearly that in certain classes of goods
the market is overstockod. I hope and trust
that this mistake will be corrected by a cor-
responding reduction in the importations of
the coming season. I fear there is still room
for a further reduction of our commercial
operations, and that, owing to the continued
expenditure of large sums of money on rail-
ways and other public works, the full mea-
sure of the reaction from the period of in-
flation from which we have been suffering,
has not yet been reached. In this opinion, 1
am rather strengthened by the fact that so
late as 1870 the total amount of the

meeting it was expressly stated in t,);{1

discounts of all the banks in the Domin-
ion was only $58,500,000, and that
to-day, after three years of vigor-
ous contraction, the amount is $121,000,000.
This, you will agree with me, is a very heavy
load for the present business of the country
to sustain,  The full significance of the fact
here stated will be better appreciated by
those of you who are in business, and who re-
member the prosperous condition of the trade
lof the country about 1870.1, as compared
 with the condition of things during the last
"three years, Regarding the manufacturing
‘industry of the country, I think T may safely
 say that, in most of the leading branches,
! there is a fair amount of activity, if not pros-
. perity, owing, I believe, in a great measure,
to the skill and capacity our manufacturers

4have shown in adapting their production to

suit the altered requirements of the country.
It is now pretty well demonstrated that even
uader the present depressed condition of
things there is a fair market for all the goods
of the special kinds made in this country
that can be produced. The market is, how-
ever, still subject to spasmodic raids from
the other side of the line, whenever any ac-
cumulation of stocks takes place over there,
which hasa very injurious effect on some
branches of native trade. In con-lusion, let
me assure you that the results of the year's
business, which we now submit to your judg-
ment, whether they be approved or not, have
not been achieved without serious delibera-
tion on the part of the Board, and much
anxious care on the part of the General
Manager and the other executive officers of the
Bank. I now beg to move,—* That the Report
of the Directors now read be adopted, and
printed for distribution among the share-
holders.”

Sir A. T. GaLt—DMr. Chairman, I have
great pleasurc in seconding the adoption of
the DReport, and in  endorsing the
sentiments which bave been expressed
by our Chairman, It must be observed
both from the tone of the report and from the
remarks which have fallen from the Chair-
man, that it is desirable that the greatest
caution should be exercised by the mercan-
tile community, Every one that looks
around will see clearly cnough that until
there is a revival in the business of the coun-
try prudence dictates that our obligations
should be limited as far as possible, I do
not wish to enlarge upon that, but apart
from the depressed condition of trade we have:
seen a large increase of the national, provin-
cial and municipal ind-btedness of the coun-
try. Those who are responsible tfor it should
endeavor to relieve us by curtailing the ex-
penditure. (Applause.) I am glad to see that
in this city the civic authorities have felt
the propriety of curtailing the expenses
which are a charge on our property.
It that be true of Montreal it must be true
of every other municipality of this Domin-
ion. I will not detain the meeting further,
but beg to sccond the motion which you
have heard re¢ad.

The PresipExT—Gentlemen, before putting
the resolution I would like to hear the re-




marks which any gentleman® here may have
to malke.

No remarks being offered, the resolution
was declared carried by acclamation.

Mr. Trovas Workyax—Mr. Chairman, a
resolution has been placed in my hands, and
I have great pleasure in moving it; but be.
fore doing so I will read it, in order that the
stockholders may understand it. It is to
this cffect : “That the thanks of the meeting
be presented to the President, the Vice-Presi-
dent and Directors for their attention to the
interests of the Bank!' I am sure that
this resolution will meet the approval of
cvery gentleman in the room as well as of all
other stockholders of the Bank in whatever
portion of the Dominion they may reside.
The statement submitted to us to-day, thongh
not so promising or flourishing as' those we
have been in the habit of listening to, is never-
theless so favorable that cvery stockholder
should be satisfied with the result. The fact
that the stockholders of the Bank have re-
ceived 15 per cent on their investment is, 1
think, quite sufficient to satisfy any reason-
able man, and when we consider the difficul-
ties under which the Iresident and Directors,
and particularly the General Mansger, must
have labored during the past two years, it is
cvident that the result can only have been
arrived at by the excrcise of the greatest pru-
dence and greatest caution, and I am satisfied
that there is not another banking institution
in the Dominion which can make a better
exhibit, The losses in the commercial com-
munity have reacted upon the Bank, and
these losses have resulted in a shrinkage in
the values of real cstate and in stocks of
goods. 'T'his was felt by the whole com-
munity, and the Bank of Montreal cannot
expect to escape without experiencing some
of the effects of the depression, but I think
that with the cxercise of that prudence and
good judgment which has been characteris-
tic of this Bank for the past twenty or
twenty-five years, it will come out triumph-
ant, and in a year or two will return to the
fourteen per cent, dividend and make the
faces of the stockholders smile in a genial
way. I am sure the whole commercial
community looks to the Bank of Montreal as
the head and front of the monetary institu-
tions of this country, and its example will be
followed by all other institutions. Its posi-
tion is more like the Bank of England in
England than ihat of any other Bank, It is
as it were the banker of the other Banks of
the Dominion, and therefore it is necessary
that it should continue in the future as in the
past strong in its resources, and under the
present management I am satisfied that will
be thecase. (Applause)

Mr. Axprew Ropertsox—I have much
pleasure in seconding the resolution.
reference to what the chairman has said, I
am afraid that he is not strictly correct. 1
am not prepared to say that he is incorrect,
but as far as dry goods are concerned, I thinlk
bottom has been touched, and that
the trade is in a fair way to improve.  Last
year there was a large amount of stock held
over, but there has been none held over this

With-

vear, and the future of the trade is more
hopeful than it has been during the last
eighteen months. With respect to manufac-
tures, five or six manufacturers have failed,
and 1t was put down to the fact that home
manufactures have been overdone, I think
it is well that we should keep down to the
lowest point home production, as well as
importations, and not produce more than we
can find a market for, It is only in this
country that a market can be found for most
of our productions, and therefore we must
come down to the price that will suit the
consumer in this country. I have much
pleasure in seconding the adoption of the
resolution.

The resolution was carried unanimously.

The Crairmax—On behalfof the Divectors,
my colleagnes and myself, T beg to thank
you, gentlemen, for this mark ot your appro-
bation, I am safe in saying that should it
continue to be your pleasure to charge us
with the guardianship of your property, we
will do our best to promote your interests.
With regard to the remarks made by Mr.
Robertson, nothing will piease me bLetter than
to find that T heve taken too'gloomy a view,
I have to thank you for the resolution. (Ap-
plause.)

Hon. D. A. Ssutn—I have a resolution to
propose, gentlemen, and it is in these terms:
¢« That the thanks of the meeting be given to
the General Manager, the Managers, Agents
and other officers of the Bank for their scr-
vices during the past year.,” Mr. Chairman,
when some four years ago I had the pleasure
of seconding a similar motion to this, moved
by Sir Alexander Galt, at the time the for-
mer General Manager, Mr, King, was about
to be succeeded by Mr. Angus, 1 took occa-
sion to say that I considered it was cause for
great satisfaction, and should be the source
of grecat confidence to the shareholders, to
find that Mr. King, who had done so much
for the Bank, was to be succeeded by the
present General Manager. If I were to dwell
ever 5o long and to speak ever so warmly of
the manner in which the business
of the Dank has been conducted
by that gentleman, it would be impossible
for me to speak more impressively than the
deeds speak for themselves. Deeds are more
eloquent than words, and I am sure that
speaking to such an audience, to gentlemen
who are all so thoroughly conversant with
the business of banking and mercantile
affairs, it would be presumption on my part
to point out to them what every one must
see for himsclf—that the business of the
Bank in the handsof the General Manager
is conducted with eminent ability and suc-
cess (applause). With regard to all the
other officers of the Bank, the General Mana-
ger has expressed his very great confidence
iL them, stating that he could not possibly
desire a better staff. That is quite suffi-
cient for the Directors to assure them thag
these officers are well fitted for the positions
they hold, and I have no doubt that it will
be sufficient for the shareholders.

Mr. Epwarp Mackavy—Gentlemen, I bhave
much pleasure in scconding the resclution.

It is looked upon very probably as an act of
eonrtesy more than anything else ; at the
same time 1 think it is one that is well de-
served from the Directors, and is equally
well deserved from the shareholders. I am
afraid that our friend, Mr. Workman, who
proposed the last resolution was overdrawing
a great deal in the resolution giving credit to
the President and Directors. I do not want
to detract anything from the earnest desire
on the part of the Directors to do the best in
their power for the shareholders, but I think
that our manager and sub-manager deserve,
if not all the credit, at least the biggest part
of it. (Applause.) There are very few here
to-day, I suppose, but know the re-
sponsibility of having the overseeing of the
amount of money that is at the disposal
of the Bank of Montreal, You are aware
that altogether it amounts to between
thirty and forty millions, and you may
depend upon it that the person who has the
overseeing has a great anxiety—the interest of
every shareholder in the Bank. 1 have great
pleasure in seconding the resolution, and 1
am perfectly satisfied that every one that is
here to-day, and every one¢ that is interested
in the Bank, will be disposed to cndorse
everything that Mr. Smith and myself have
said with respect to it, and are convinced
that the general manager, the sub-manager
and other officers of this institution descrve
all the credit that can be given them.

The resolution was carried by acclamation.

Mr. R. B. Axcus, General Manager, said :
Mr. Chairman and Gentlemen, T have to
thank you on my own account and on behalf
of the cxecutive officers of the Bank, for the
very generous manner in which you bave
received our report on this occasion.
It isa much less f{lourishing report than
we should have liked to sutmit to you, cm-
bracing us it does a period of very great trial
and difficulty that will long be remembered
in thiscountry. Therc are few men engaged
in business, whether they be importers or
manufacturers, or traders of any description,
who during that timne have not had to wit-
ness great shrinkage in their property. It is
very much to the credit of the community
toat so few firms in Canada of first-clasg re-
putation have had to succumb to the difiicul-
ties that have been encountered. The Bank
of course has had to participate to some ex-
tent in the losses incident to the time, In
some respects, however, we have to comn-
gratulate ourselves upon the progress made.
You will obscrve that notwithstanding the
reduction in the rate of interest our deposits
have considerably increased. This Bank has
not attempted to enter into competition for
deposits at cxcessive rates of interest, We
have been very conservative in that respect,
I may say, and have freely allowed people
who were able to obtain better rates for their
money to take it elsewhere. We have not
offered any competition for such deposits,
though by giving an equal rate of interest we
should probably have in many cases obtained
tlie preference. We considercd that it was a
dangerous method of conducting business,
and we trust the example that has been



shown by this Iustitution in reducing the
rate and making it uniform will be followed
by other Banks, and that the dangers of this
system will beavoided to a great extent in
the future. Amongst the minor facts which
1 may notice on this occarion are some
changes in the offices.  With the view of
bringing the business at Lindsay and Fergus
nore immediately under conirol, both of
these places have been erected into indepen-
dent agencics ; the office at Simcoe which had
an uaremunerative business, has been closed,
and an office has bcen opened at Oshawa,
where we had already formed some business
connections. We hLave also during the year
instituted the system of {ravellers’ circular
credits for the convenience of cur custom-
ers and sharcholders. We  have to
acknowledge, doubtless, that mistakes
have been committed during the past year; I
trust that in the future we shall be able to
avoid avepctition of the more glaring errors.
Of this you may be well assured, {hat the
executive cflicers of the Bank will use every
cffort to increass the prosperity and to main-
tain the reputaticn of the institution which
they have the honor to serve (applause).
As continuing a piece of information which
was given at the last meeting, 1 will, with
your permission, state the numbev of share-

holders we now bhave:—The number of
shareholders on 1st June, 1875, was 1,831 ; on
1st June, 1876, it was 2,011; apd in 1877 on
the 1:t of this month it was 2,227, The
avcrage nuinber of shares held by sharehold-
ers was about 27, The number of shares
held by bankers and brokers on the Ist of
June, 1875, was 6,675; on the 1st of June,
1876, 4,920 ; ard on the Ist June, 1877, it
was 1,462, (Applause.) Thus you may see
that the floating shares—stock that was per-
haps issued prematurely and in ¢xcess of the
investing capacity of our shareholders—have
now been absorbed. 'I'he¢ total number of
shares on the Montreal Register is 59,277 ;
on the Toronto Register, 517; and on the
London, England, Register, 206. It is not .
apparently found to be a very great conver- |
ience to sharebolders in England to have

this Register in London. It involvestrouble,

and this country is after all the great marzet |
for the stock when it is to be realized. The

estimated number of shares held by parties |
residing abroad is 10,483, I have been asked |
for this item of information several times:
and have not been able to give it, but I have
now made an eslimate of the amount. 2

Mr. Hesry LymsN—I beg leave to move,/
«Trat the ballot now open for the election
of directorg, be kept open until 3 o'clock,

unless fifteen minutes e¢lapse without a vote
being cast, when it shall be closed, and until
that time, and for that purpose only, this
meeting be continued.”

Mr. . W. Rireeig, Q. C.—I beg to second
that resolution.

The resolution being carried, the election
of directors was proceeded with,

At the close of the ballot, the Scrutineers
handed in the following report :—

MonTREAL, 4th June, 1877.
Sir,—We declarc the following gentlemen
duly elccted Directors this day : —
G. W. Cawerzrrn, M.D.
Sz A. T. Gavr.
ALLaN GILMOUR.
Epwarp MACKAY.
PeTER REDPATH.
Hox. Tuos. ltvax.
GiLBERT SCOTT.
Hon. Doxsaup A. Swirm.
(- BORGE STEPHEN,
We are, Sir,
Your very obedient servants,
(Signed), W. B. Cusatixg,
Tnos. Davipsox.

To the Gencral Manager, Bank of Mont-
real.
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The Divectors, in presenting the 391l Annual Report, accompanied by the usual Statement of
) I & port, L A

of Asscts and Liabilities of" the Bank at the c¢losc of its financial year, regret that the result of' the

Bank’s operations during thal period hux not proved more satisfactory:

The balance ot Profit and Loss Account on 30th April, 1876, was. ...l $567,926 81

The profits for the year ended on 30th April, 1877, after deducting charges ot" man-

agement and making full provision tor all bad and doubtfu!l debts, are............. 1,189,312 38

$1,757.239 19
Oul ol" which have been paid dividends ax follows :——
On Ist December, I8T6, T p. Coovvveniennns 0 O P $838,683 20
On IstJune, IRTT 6 P Goriiiiiiic s e v e 719,574 15

Leaving w balance ofi o e $199,081 84
at credit of” Profit and Tuoss Account to be carried forward.

The large falling oft in the net profit as compared with previous years, is to be accounted for
by the lower rates of interest wlhicli have prevailed here and in other countries to which the opera-
tions of the Bank extend, by losses of wnusnal amounts which have unfortunately been sustained,
und by the diminizhed volume of business resulting trom the depressed state of commercial and

monctary affairs during the pevied in question.



The Directors, believing that the circumstances were to a large extent exceptional, considered
themsclves justified in using, on this vccasion, a portion of the funds which they last year recom-
mended should be retained at credit of profit and loss account, for the purpose of meeting unfore-
seen contengencies. ) ’

A dividend of T per cent was declared for the first half” year, but it having hecome apparent
during the last six months, that this rate could not he prudently maintained, a disteibution of 6 per
cent only was made for that period. )

The liberal provision which has been made to meet ascertained and probable losses, wurrants
the Dirvectors in stating that the Bank enters on the currvent year upon a sound hasis. They are
also of opinion that the shareholders may reasonably eutertain the hope of improved results; for
although the unparalleled depression in commercial affairs still continues, there are not wanting
indications that its worst effects have been experienced, and that it will ere long be succeeded by
a healthy though slow development of trade.

With reference to the general statemcut of affairs, its principal features, as compured with
last year, are i slight increase of note circulation, an increase of $474,000 in deposits not hearving
interest. and au increase of $921,000 in deposits bearing interest. The nature of ouwr business,
however, cuauses these balances to fluctuate considerably.  The bills of exchange, notes discounted
and loans are $30,827,510, as against $27,185,671.  And in reference to the increase here indicated
it may also be remarked that it will be of temporary du ation, as it consists of loans on dehen-
tures and other special transactions uncounected with the ovdinary commercial business of the
Banlk.

The Directors have at all times been strongly oppused to the policy of allowing interest on
open commetrcial accounts, and in view of the extreme ease in money, and the dificulty of find-
ing safe and remunevative means for its employment, they decided on reducing the rate allowed
on interest-hearing deposits payvable after notice,

1t is gratifying to find that this course is being tollowed by other leading Canadian banks, and
it is hoped that advantage will be taken of the opportunity at present afforded by the abundance
of capital, to abandon entirely the disastrons competition in the matter of rates allowed on deposits,
which has prevailed in this country.

Throngh the lamented death of the late Mr, Frederick Grifin, Q.C., who had faithfully served
the Bank as legal adviser for over fifty years, the office of solicitor and counsel at Montreal became
vacant, and the Directors conferred the appointment upon Mr. Thomas W. Ritchie, Q.C., who
thereupon resigned his seat at the Board.

GEORGE STEPHEN,
President.



GCGENERAL STATEMEBEINT-.

30th APRIL, 1877,

LIABILITIES.
Capital Stock paid up (subscribed $12,000,000 00) ...cceeuvieinrenninnnins $11,998,300 00
ROSE eveerrereennn reeteriisrerraerieiees oo ttttiiaeees taerseraristntratreetaansanans $5,500,000 00
Balance of profits carried forward. ....cccoriviiiiiiiiiiiiiicinin, . 199,081 84
$5,699,081 84
Unclaimed Dividends ... ocveviiiiiniiiiniiinenariersnieeesesanrasieesneanasssnnes 16,534 22
Half-yearly Dividend, payable June, 1877.....ccccviiiiiiiininnciiiiinnennn. 719,574 15
—_— $6,435,190 21
$18,433,490 21
Amount of Notes of the Bank in circulation...cccevresvarinivinninnirniinns $3,275,508 00
Deposits not bearing interest ........eeiiniiiiiineiiniii i, 4,804,093 00
Deposits bearing interest ....co.cvvivis ovviiiiirmnniieinn 11,214,482 37
Balance due to other Banks and Institutions.... ...cecevvieimeniiiiiin 897,664 63
$20,191,748 00
$38,625,238 21
ASSETS.
Gold and Silver Coin CUITENt.....cccvviiiieiniiiirerieneirirneerrerseensaenns $2,048,774 95
Government Demand Notes ..ovvviveveiiiiiiiiniiiirniiniieic e 1,649,676 00
Balance due from other Banks and Institutions .........ooocvivievaniecenns 2,448,365 01
Notes and Cheques of other Banks.......ccoevviviniiiniiinniniiniiiinninnnn, 943,740 70
- $7,090,556 66
Bank Premises at Montreal and Branches.......coeevvveveiinieiinenninenes 425,000 00
Bills of Exchange and Discounted Notes ...... 04 ereeene tereeraevaaseeraes $30,827,5610 76
Debts secured by Mortgages and other Securities.............cceeeeunene oo 52,352 20

Debts due to the Bank, overdue and uot paid (estimated loss provided

...........................................................................

Banx or MONTREAL,
MonrreAL, 30th April, 1877,

|

229,818 59

31,109,681 55

$38,625,238 21

R. B. ANGUS,
General Manager






