SPECIAL GENERAL MEETING OF THE SHAREHOLDERS

BaN

OF THE

OF MONTR

‘4
L4

Held at the Bank, oth Fanuary, 1872.

\ :porm.l m(-vhn‘r 01 tm* Sharcholders of
the Bank of Montreal was held in the bank-
ing office yesterday, at I pom,, to take into
consideration the question of authorizing an
inereasc of the capital stock of the bank, A
flarge number of the sharcholders were pre-
sent,

The President, T, H. Kixg, Tis, took the
chair.

The Grairyay said, with the permission of
the me®®ing, le would name Mr. Angus, the
Geeneral Manager, secvetary, and he would
also name Messrs, W, B Cumming and Thos,
Davidson as sc m[m( ers, in the cvent ot their
being required,

At the request of the Chairmun,

Mr. Axcus vead the notice couvening the
meeting.
The Cnaistay then ehsorved that  the

&hdl(ho]dLh I/ vl been enlled fogether for
the consideration of a very important matter,
1t would We in the recollection of a great
number of fhose now present that at the
Jast annual wmeeting, oo the 6th of June, the
subject which they were met to consider to-
day had been very fully discussed.  hey
wonld remember that a number of sharc-
holders, wepresenting a considerable amount
of QFU(.J\, were very desirous that an issue of
new stock should take place at that period.
"Ibe. Directors stated that they were not pre-
paréd at that time to accede to the wishes of
the gentlemen who made the proposition for
the issue of the new stock, but they intimated
that if the mecting thought proper to give
the Board discretionary power to issug new
wstock to such extent as they decmed advis-
able, the Board would accept such discre-
tionary power. After a very animated dis-
cussion, however, the Divectors declined to
bind themsclves to an issne of uew stock
any particular period.  Matiers remained in
that state wntil after the close of the lasg
half ycar's business, when afier an aciive
moncy market had been experienced the
Directors were enabled to muke a corvect es-
tismate of the opportunitics of the Bank to
employ additional capital.
fssuing new stock was then taken up by the
Ro: ud hnt before coming to any decision it
wa$ snggrested that it might L2 well to be
nquite cevtrin that the powcers given to the
Board at the last mecting were sufficient for
the purpose under the provisions of the new
Banking A%t. This suggestion led to a
férence to legal advice, and the Directors
fonnd that there was a conflict of opinion
thether they hiad the right, under the Reso-
lutlous pnssen at the mce ting in June, to
issne new stock or not.  The Directors W(,rc
not sorry to find themselves in that position
Decause it involved the nec ity of their
appealing to their constituents again for the
purpose of obtaining definite instructions
with respect 1o the issue of new stock, They
thought it passible, too, that the views which
had :been expressed bv some of the share-
‘holders at the jast mecting might have been
since. moditicd ; and, besides all other rea-

ro-

The subject of

sons, it was satisfactory to the DBoard to
corue beforeé the Sharcholders again in order
that the matter might be fully discussed. In
the resolution which was about to be snb-
mitted for the acceptance of the meeting, the
Board had avoided one of the points which
had occasioned some difficulty at the last

mecting.  This was the question of giving
the Directors discretionary power for the
issuc of a greater amount of stock than

raightbe definitely fixed by the Sharcholders.
The Directors were desivous of having-no
discrctionary power whatever in the matter.
They were desivons, if they deemed i advis-
able to ucrease the capital, of coming before
the Shareholders, and getting the necessary
powcers.  The proposol which the Board
made to-day was this : That they be author-
ixed to make an issue of new stock to the
extent of 52,000,000, at 25 percent preminm,
to be dssued in the proportion of one new
share to three old, and to be allotted to
Slhareholders at the close of buasiness on the
i5th instant.  The new stock Dooks would
be veady on the Ist of February, and upon
that day the fiest instalment of 10 per cent.

would be payable. Toe remaining calls
would be made in the {ollowing order 1 —
2nd—"Uen per cento, .., 2ud Maveh, 1872
Sred do doL oo e Ist April
. 4th do AOivs e . st NMay
Sth do do.....oo oo st dualy
Gth do do... ..o ... Ist Sept
Tih do do..... v eevsn..o 1st Nov
Sch do do.... ... .. Ist Jan, 1872,
ath do do..o.vee . Ist March
10th do do.. oot uieeaao. 1st May

Any of the mew stock not taken up on or
before the Ist of May, 1872, would be oftfered
fov sale by the Dircctors, and the proceeds
over the 25 per cent premivm, would be dis-
tributed in cash pro vute to those sharehold-
ers of the 15th ilustant, who had not taken
tacir proportion ot the new stock, No inter-
est would be allowed on instalments paidin
anticipation of calls) but shaies of the new
stock might, at the eption of the owner, be
paid ap in fall at the date of cach call. This,
the Chairman proceeded to say, was the de-
tail of the proposed ayrangement,  Of course,
it was for the mecting to decide whether the
incrense of the stock wonld be made atall or
not. e might mention that in fixing the
premium at 25 per centy the Divectors be-
lieved that they had consulted the inferests
of the shareholders.  They hoped that in this
way, unless some unforeseen  misfortunc
should overtake them, they would be enabled
to increase the Rest by theaddition of surplus
prolits at the close of the ycar tothe sum of
34,000,000, bearing the sarac proportion to
the incveused capital as the present Rest did
to the present capite).  If this hope were re-
alized, he thought they might then look upen
tlie Rest in & somewhat different light from
what they had done in the past, e thought
with a Rest of 31,000,000 that the Dircctors
mizht be justified in considering 51,000,000
of it as a gnarantee fund [or maintaining ap

pof Commerce had a eapital of &
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equal rate of dn‘l(.und from vear to year, This
was an object which the Directors had al-
ways keptin view, in order that the shave-
holders might be cnalled to rely with some
degree of certainty npon the yearly return.

(Hear hear) Of course, the great ques-
tion in  issuing new stock  was, what
are  the prospects of being able to
use  the mew  capital 1o advantage?

T'he answer to this question depended uvpon
a variety of circumstances, 16 might be
that funds now at the disposal of the Bank
would be withdrawn, amt this withdrawal
would be provided for by an increase of
capital.  The past snccess of the Banle of
Moutreal had been attributable in a great
measure to the power of concentrating their
funds at particular points - where sneh con-
centration was desirable,  The concentration
of their funds in Loudon and New Yok had
often possessed great value in promoting the
interests of the Bank. The Baok of 3lon-
treal in this respeet was in a diffiereut posi-
tion from other Canadisn Bavks. It had
always endeavonred to keep funds available
at particnlar points, ITor thig reason le
tiwought it would be for the genéral interest
of the sharcholders to provide for the possible
withdrawal of {ands now at their command.
IPor his own part he conlessed that he had
been a slow convert té the policy of increas-
ing the capitel of the Bank., This was not
to be wondered at when they remembered
that the paid up capital of the DBank was
arcater than that of any other Colouial Bank
but two, if indecd they can be cailed Co.
lonial Banks, I meanthe Oriental (wlth whiclt
we have very intimate u‘lm(mx and which
transucts a lmgo busines: tnmnghout the
Tast,) and the Bank of Dengal.  And
feaving out the great Government Danks—
the Bank of Ingland and the Dank of lre-
land—there were but three joint stock Banks
inGireat Dritain with as large a paid-up capital,
These were the London and Westminster, he
Royal Bank of Scotland, and the National
Bank of lreland, In New York, the Dank
0,000,000,
but theve was this te be said, that iv was un-
der one roof.  JIv would rather manage @
Bank with 320,000,000 capital in one build-
ing than a Bank with a eapital of $1,000,0600,
with a number of branclies scat

tered over
the conntry, (tHear, hear) They might notice
that he had not stated that the Board C¢XpOet-
cd to use the increased capital in extending
the business ot the Bank to any great extent
in Cennda; This he did ad\'iau[lh for he
thought 1t was well that they shonld nos
fook forward to a continnance of the present
rate of dividend from the banking business
of Cannda, ITe wonlkd not undertake to say
that the hanking bnsiness of Canada was
overcone, but this he did say, that if they
looked at the oficial statements in the
(?qzeits for November last and compared
them with the corresponding statements for
1859, they would find an increase in the dis-
conuts of no less than 50 per cent.  The




discounts of the DBanks in Oatario and
Quebee had irvcreasced from sixty rmillions
in November, 1869, to ninety millions in
November, 1871, The attention of the pub-
lic had not heen called sufiiciently to this
point. It might be considercd, therefore,
that there was not rauch 100m for an exten-
sion of banking business in Canada, and that
they were to a certain extentdriven out of the
{ield by the amount of competition, He must
confess that he was ¢uile at a loss to account
for this extraordinary increase of discounts
in Canada, in view of the fact, too, that there
had been a large expenditure of money for
public works. e atluded to these facts, be-
cause he wished 1he sharclhiolders fo under-
stand that {he contempluted increase of ca-
pital could not find profitable cuployment in
¢Canada under the present circumstances.
The chairman procecded to observe that
he did not know of anything morc to which
it was necessary to allude.  He night, how-
ever, refer for a moment to the vielent fluc-
{uations in the price of the stock of the Bank,
which had been frequent for some months.
This was a circumstance which to the Di-
rectors had been a matter of great regret.
Hut it had been out of their power to arrest
the fluctuations. It had Leen due in part to
the varying demand for money, and perhaps
also in port to the nucertainty which existed
as to the course which the Directors would
purste under the discretionary power confer-
red upon thony at the Jast medting as to the
issue of new stock,  He hoped that as far as
that was concerned, all uncertainty wonld
now beremoved, The Directors were very
alad to be relieved from any diserctionary
power in the matter. e Bank had been
extremely prosperous. “Their progress had
been extraordinury. They had been suecessful,
and he, the chairman, believed that they had
Leen sors thing more than successful—{hey
had been fortnnate. There was one more
guestion which hie must refer to before con-
cinding,  He knew that there had been a
Aditterence of opiuion as to the propricty or
issuing the new stock at a premium,  Now,
sie had no hesitation is saying that, in bis
apinion, it would be very unwise to issue
thie new stock at par. He belicved a great ad-
vantage would be  gained, if the Bank
were in A position to consider onc million of
the Rust asa gnarantee fund for the cqua-
tization of dividends. e thought this
would do something to maintain the markct
value of the stock.

If the new stock were

issued at par, he was satizficd that thie value
of their stock would fall far more than would
pay the 25 per cent. premium. (Hear, hear).
1n conclusion, the Chairman remarked that
he was prepared to answer any question
which those present desired to put.

In answer to a question ot AMr. K. Bourox,

"The Cuairmay said that shareholders wounld
receive dividends on the new stock fromn the
date of paying up the respective calls,

Mr.J. G. Mackexzig said he held in his
hands a resolution which it afforded him
mitch pleasure to propose. At one {ite he
had Leen disposed to think that the new
stock should be issued at par, but he was
now convinced that this would not be
best, and that it was desirable the stock
should be issued at a premium of 25 per
cent,  Mr. Mackenzie then read the resolu-
tion, as follows :—

“Thut the resoluti n passed hy the share-
holders of this Bank at o meeting held on the
sixthday of June iastp rporting tosuthorize the
rease of Lhe Cacitad Sto kol this Baok
ime is hereby rescinded ) that 1h
Sock’ = Bank beyand is hereby iuereased
DY the cidition thercio ol two millions of
cdollars in one issue; aud that jn the opinion or
the suarcholders suelr new stock shou'd bhe
ardercd by the Directors to ha atlotteid 10 ihe
sharehoiders resistercd upon the stocR-books ot
the close of busivess oo ibke 13th instant, in ‘he
proporticn of one new share for each (h ce
shiares of he present Capdital mtoek of the
Banlk, nt o prewiung of twerty-five per ¢enton,
steh prelmicny with the first fostalment Lo he
payable at the tinle of exch sharehoider’s ae-
c-ptaneca of hits allorment of new 510 4 in
=0 far ax vhe present meeting may joegalty do s,
snch allotment s he eby are, and the sald
fale of prevjum iy bereby fixed,”

Hr. Mackeszie remarked that after the
lucid explanation given by the Chairman in
veference to the proposed increase of capital
it was nnnecessary {for him to add anything.
He thought there was a great chance of
doing a good business in New York and
Cnicago. There was a fair ficld there, if
little remained to be done in Canada.,

Mr, Peter Reprara seconded the resolu-
tion.

Mr. Josern desived an explanation as to
the disposal of new shares not taken up.

The CoamsaN replicd that the proceeds
over 25 per cent. premium would be distri-
buted pro rata to those of the present share-
holders who did mot take their proportion
of the new stock, and that those shareholders
who were entitled only to fractional parts of
sharcs would 1eceive a proportional share of
the profit realized.

The resolution was then read by the chair,

and Leing put to the mecling, was declared
carried unanimously,

Mr, Masson wished to call the afttention
of the Chairman to thefact that issues of new
stock in other institutions had been made at
par. He couldcite instances of this. Thus
the Gas Company had issucd new stock at
par. e thonght the prest/ge of the Bank of
Montreal was well fonnded, and that it was
not amere 25 per cent, premivm that was
necessary to keep the value of the stoelk up.

A point of order was liere raised, that the
resolution having been carricd, there was no-
thing before the chair,

Mvr., Massox suaid, it the point of order was
properly taken he must apologize. I the
resolution hiad been carried, he Liad failed to
hear it, being in the back of the roem.  Ile
procecded to say tlat he did not think that

,issuing the new stock at par would aficct to

any material extent the value ot the shares,
1le did not frar that what the Chairman had
alluded to would occur.  But, on the other
hand, would not the fixing ot a premium of
25 per cent. Lave the coficet of preventing
small sharcholders, widows, and trustces,
from sabscribing for the new stock ? I was
conceded that the profits had been made with
the money of the old sharchoiders, and why
shonld not these benetit by the improved
position of the Bank?  Why shiould anyihing
be done to prevent him from faking lis
stock ? Trustees and others would shirk {he
responsibility of taking up the new stock if
this premiung were pavabie. Ife thonght it
Lis duty to make these remarks, but if le
was out of order, e must apologize for in-
truding upon the time of the mecting,

The Cuansesx did uot know {hat it was
recessary for him to say much in reply to the
abservations which had fallen {rom Mr. Mas-
son. Tt was sufficient to poiut ot that the
ghurcholders who did not take up the new
stock would, under the proposed  arrange-
ment, be Lenclited to as great a degree by
the salce of the new stock not subscribed for
as those who took up their proportion.
(Hear, hear))

The Cuaruvax in conclusion remarked
that he was hajipy to sve that the business
of the meeting had been concluded with
such perfect nnanimity, and Lhe trusted that
all their iopes might be realized.

Mr. Rnmip then moved a resolution of
thanks to the Chairman, which was sccond-
by Mr. Prenticg, and carnied by acclamation,

The meeting then broke up.,



SPECIAL MEETING OF THE STOCKHOLDERS

w<sd

A meeting of the Stoclkholders of this

Imstirution was
Bunking House.

Me, Kivxg, the Presilent of the Bk,
having tak-n the chuair, reguested M,
R.B. Angus to actas Sacretary, and in
ciss of need Me, W, B. Ciunmings anid
My, Thos. Dwidson to act as scrutineers.,
e then said :—We are issembled to.
wather to consid v
matter.  lowiit be in the recoliection of
miny now present thit at our last annunl
meting on the 6th of June, *he suhj-cu
10 he considered Lo day was verv fully
and warmly  discassed. A number of
Saarcholders ropres-ning alarge amount
of swoek, were  then anxious for the
issu= of new stock au thit perind: but
the Da+clors wers not then prepuel to
hecede to the wishes of thoss genileman:

held yesterday at the

OF THE

SBANK OF MONTR.

Held at the Bank, 9th

January,

Y
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1872.

wovery important

shareholders, and [ think it is & maxim
which shouald be alwaprs followed hy
Bwirds of Dorectors, thit on matters of
50 much consegiance as the issus ol naw
stoels, they  should apply 1o their
shareholders for  definite  power.

Tae propasal is that new stock to the
amount of $2.000 000 shell be issued at
25 per cent premium, in the proporiion
of one new share to three oid shuves,
aad that they shall ba ailotiel to shave
holders who miay be on the register at
the close of husiness on the [Hth mst.
Tne new Nuock-books will be ready on Ist
Fob,, and upon tha day the premiun of

25 per cent. anl the first instalment of

10 p=r cent. will be pryable; the remnin-

~ing culls will be mde in the following

but said that if they thousht proper to

give power Lo the Directors to mulke the
ssue of new stock as they might deem
L expedient, they would accept that
lizeretioniry  power. Tney declined,
10Wever, Lo consent O issue new stock
it any given peviod.
a that state untl the clos> of the
ear’s business at the end of
At that tims we had passad through a
seriod of a rather severe money muket,
nd were able to form some opinion as
a tie results ¢ f oue half year's nu<iness,
nd we were able to mike amore covrect
stimate of thie opportunities of the
kLo employ  additional  capiwl.
Ve then teok up the question ol tie
ssue of new stock; but betore coming
o o decision 1y was sugzges ed that it
vould be well to aszertnin whether the
yrwe:s plven the Directors at the last
mntd meeting were perfect, under the
1ew hankicgact This lad usvoseek legal
opinions st the resull was thal it was
ifiscovered that there was a contlict of
such opinions, as to whether we couid
issue the new stock ornow. We ware
not sorry that this had occurred, because
it obliged us to appeal again 1o our con-
sutuants and to obuin from them o Je-
finite authoricy to act.
it possible that the views of the svoclk-
holders might have been modili=d by
subsequent events, but In any cise it was
shtizfactory to us to come befora you
again in order to have the matter onca
move discu-sed and decided. In the
resolution waich will be suwhmitted to
vou we have avoided a point, which |
think has created some misundearstand-
ipg among oqr consiituents—I mem the
granting 1o the Directors the discretion-
avy power of miking tne issue,
will iiot be allowed under that resoluiion
ifo 1sstie stock ab any oue moment in ex-
o5 0f the authority given them by the

half

M tters renanined |

Oztober, |

I myself thonght

They :

order : —

1y percont. ... . L. 2 Mareh
do It Apit
do e Moy
do Ja'y
1) Naptember
do R Noaventer

1873,

do oL e biaory
do Lo Ist Aaeh
do L. CoJdst My

The new siock not taken up on or
belore [<t My, IN72 will be oflered for
snle and the proceeds, in excess of 25
per cent premiunt will be distributed
in csh pro rela Lo shveholders of the
L5l msi., who have not talien their pro-
portion of the new stozlkk. N interest

will be allowad on instalments pail
in anticipation of culls 1 but  shares
in th> new stock muy bs paid up
in full at the date of ewch call

OF eonrse it is for this meeting to decile
whetlier the increaase of stock wil' be mde
ornot. la making the issue at a preminm
ol twenty-five per cent, we have, | think,
consulted the best interests of the stock -
holders. It is only a hope: but we
nave, I eomeeive, goo Leround tor hoping
thit by the end of the carrent bwmking
year we may be able with this premium

on the new stock to miks such an addi-

tion to onr rest as will bring it up to
&1L 000 0, a rest bewring as large a
proportion
present rest bewrs to oar pressant capiial.
It we realizs that hopa T think we may
lookk on our rest for the {uture m a
somewbat ditferant light from tht in
which we have hithertoregwded it. We
muy hereafrer con ider a portion of iy,
sny one million out of the four, as a kind
of guwrantee fund by which to egniliza
the - dividends  from year to  vewr.
That is uii olj=ct we have lwng had
in view, and which we think we shall he
able to attain—ths ensbiing of our shure-

L0 the inere wsed stock as our

i holders to rely with some certaiaty on
the same yearly return, 10 which they
have heen wc-ustomaed, The great ques-
tihn which presents itsell’ in respect to

the issuy  of new bankmg stock
must ol couwrse always be, whit are
the prospects of bemg able o
use the nugmented cupital  with ad.

vantitge,  That question muy be Iooked
on m many lights, A banlk like ournan
miy hold large sums of money, su'jacy
to be withdrawn, Now  suahy with-
drawals m.ght  perhaps  be provided
tgainst even witlh our prasent, cipital;
but ths pasy success of this bank {is
been attributable to very great ex-
teut to the powerwhich we have possess-
elof concontrating our funds at any
given point whoere opportuntty arisss for
miking prolitable use of them  Our
husiness in Iondon and New Yark, has
beaelited us very greatly.  Wa hava
always Kept control of a fargs amount of
funds to be thus employed, and it isonly
in that way the o capivad so lirae as onrs
cw be made profitable [ think it will
therefore, ot be improper to supply by
n=w capital the gradoil withdrew il of
the funds now in our hands. T muy sy,
however, that 1 have heen 2 slow con-
vert to the expediency of an increase in
the capital of the bank, and thut is not
to be wondered at, when you bhe win mind
that the paic-up eapital is greater thzn
that of any Colonmal Bk but two, if ia-
deed they ean  be cilled Coloniil
Buwlks—} mean the Ortental, with
which we hive very intimite relitions
and which ramsacts a largas business
throughout the Jhast, and the Bink of
Boengal, With these exceptions thereis no
Cotonial bank in the Kmpire with a paid.
up eapital larg-r than thagof the B ik of
Montreal.  Nov, leaving aside the Binks
of Einglind wnd Lealid are there nidre
thau  threa jrint stock banks in Grea
Britiin or Lretund, whose p:id up cipital
exce dsour own. These are the London
and Westminster Bk, the Royal Bink of
Seotland  and the Nitional Bk of
[relwd, Comparing our caprital  with
that of banksin tha I'niied States, I
may remark agam, that there 13 but one
which has aeapital greater thi tha of
ithe Bank of Monteal—ithat s the
. Bink of Commerce in New York, with
SR10,000,000, and all minag -d un-ler the
same poof. That is a great advantage,
for I mnhy say that [ would rather
mnag: twenty miilions undar ous voof
tnan ona whise business hivi to be
transacted  throu h the  agency of
“numerous hranches seittared round the
country. I have no hope of lweely in-
creasing the business we havein C wada.
FLu woutd be riisleading vou to hold out

1Y




any expectation that we can continue to
make such dividends as we
niaking by the business of Canada, [ will
not gn so far as to say that banking in
‘Canada  is  overdone; bat 1l is a
renarkable  faet, looking at  ‘the
Ofiicial Bank Statement of November in
this year and comparing it with that of
1869, thai the discounts have increased
by fifty per cent. or from $60,000.000 to
K0C,000.000. 1 do wor tlank suflicient
attention hos been directed to that state
of things. The truth is that there is so
much coippetition for business that the
Bank of Montreal has been to some
extent driven ont. 1 am, indeed, per-
ploxed to account for this enormous
merease of loans. [t is tiue that the
country hns been very prosperous; but
this angmentation ol disconnts hus taken
place conenrrently with very lirgs ont-
lays for putblic works, and where the
money coui: e ient throughous the
countey [ confess 'myself at a loss to
conceive, | do not gay this by way of
critticizing the management of other
banks: ‘but  becanse [ do not wish
to hold out any prospect ot finding
employment here for a larger eca-
pital. There is anothér subject
tp which T will mike =a short
reference—it is ‘the great finctnation
which lms taken place in the price of
the stock of thiz Bank.  That has been
a nritter ot great regret' to the Directors
and to myself, but it 'was out of ‘our
power to arrest it. 1t was, no denbt,
dne in part. (o the great fucifity for bor-
1owing which arose from the abundance
of money, and to the alteration ol the
Iaw, s0 as to permit baoks to lend money
on bank stock. It 'was also due, no
doubt, to the uncertainty which pre-
vailed #s to the use which the Direciors
would make of the discretion uy power
whitch had been granted tnem.  As far
as the last cause is concetned [ hope it
will now be removed. The Directors
are glad to be relicved from the exercise
of any discretion in the matter. Of
course, all that I said some time ago
must be talcen as subjeét to the accidents
incident to banking. We have been
fortunate as well as siuccessful—suceess-
ful and something more, or we should
not have attained to our present
prosperity, ‘nor would you have "en
joyed the large dividends which'we have

are now |

recently paid.  Some question has been
raised about the proptiety of issuing
stock at o premium. I think it would be

very unwise to issue it at par. -lt is of

the ntmost cousequence for the regular-

ity of tire market value of the stock that
L you should keep up the rest; and if we

heveaftcr consider one million ont of the
four millions of rest as a {und for the

purpose of keeping up the dividends,
kthere is little doubt that
' keep up the value ol the stoclk.

we shall atso
Were
the new stock issued at par, | believe
the price would fall, and that a loss
would Lhus be created greater than any.
thing that you wonld Jose by paying a
premium on the stock I shall now be
aiad, it there are any questions to put
tome, to reply to them as far as'lies in
my power.

ln answer to a question from a share-
holder, the President farther said that
the shareliolders would have the power
of paying np the whole of the stock at
any ot the calls, and of receiving divi.
dends aceordingly.

Me. J. G, Mackeszie said: 1 was for
some finme very anxions that the new
stock shonld be ixsued at par; but [ am
now coavinced it is a good thing that it
shonld be issued at a premium, especial-
Iy as the issue i1s to te so moderate as
22,000,000, After the very Iucid explan-
ations of the DPresident it is unnecess-
ary to add anytling on that subject. T
am well satisfied with the management
of the Bank, and [ am convinced that
il there be not any field herve, there will
be an ample field in London, New York,
or Chicago. [ move, seconded by My
Peter Redpath,

“That the resolution passid by the
Sharcholders of the Bank at ameeting held
on the rixth day of June last, purporting
to anthorise the increase of the capital
stock o! ‘the Bank be and the same is
hereby rescinded - that the eapital stock of
this Bank be and is hereby increased by
the addition thereto of tw) willions of
doilars in ove issuc ; snd that in the opi-
nion ot the Shareholders such pew sfock
should be ordered by the Directors to be
allotted  to the Sharcholders registered
upen tbe stock books at the close of busi-
ness 1y on the 15th iust,, in the proportion
of one new share for each three shares of
the present capital stock ot the Bank at a
preminm of twenty five per cent, such
prewium, with the first instalment, to be

i payable at the time of each Shareholder’s

acceptance of his allotment of new stock ;
and in so far as the present mceting may
legally de so, stich  allctment i3 horedvy
made and the said rate of premium is uere-
by fixed”

The Resolution was adopted,

Mr. H. J. Jozrrn asked what would be
done with swockholders who had less
than three shayes ?

I'he President replied that the shares
not taken up would all be sold and the
excess ol premmum over 25 per cent.
divided among those sharveholders who
did not subscribe for the new stock.
Thoss shareholders who were entitled
only to fractional parts of shaves would
receive a proportional ‘share of the pro-
fit realized.

Mr. Massox (Terrebonne,) 1t has heen
alleged 05 a ‘reason against the issue of
the new stock at par that. to do so won'd
be to diminish the prestige of -the Bank.
Bat other new stocks as for example
Gras stock have been-issued at par with-
out diminution of prestiye, and 1 believe
that the Mentreal Bank is in so good a
position as to make it impossible that it
can guffer anythin . from such a cause.
May there not be another side to that
question ? May not  the pre-
mium prevent a -certain numbe»
of smali shareholders, trustees, widows,
and so forth  trom taking up
tho new Stock ? The Bank of Montreal 13
rich enongh without the premium. 1¢
has pecome rich with my money, and [
do'not see why anything should be done
to prevent me from taking ‘up ‘the new
stock.

The Prrsiventsaid -that all he eould
say in reply was that he believed the
hope lie had already expressed on this
subject was not ill-founded, and that
even those who did not take the new
stock would be benefited by the higher
price which would be received for the
stock issued ata premium than wenld
be received if it were issued at par. :

Mr. Tuomas Workyman, M.P., Said thal
if Mr. Masson did not desire to take the
stock himself he could sell it and wounlé
probably realize a greater price than i
the issue had been made at par.

Upon tbe motion of Mr. RuiNp second.
ed by Mr. Prextice, thanks were voted t¢
the President for his conduct in the
chair, and the mreatine adiourned.
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Bank of Montreal,

Nontreal, iGth Janewary, 7872

Sir, _

[ have to inform you that the Sharcholders -of' the Banlk, at the Special General Meeting
held at this office on 9th instant, authorised an addition of Two Millions of Dollars to the
Capital Stock ol the Bank, and expressed the opimon that the new stock should be issued
at a premium of twenty-five per cent’ to the pl'(rsellf Shareholders in proportion of one new
share for each three shares registered in their respective names on the Stock Books of the
Bank.

To give effect to this suggestion, the Board of Directors, at their meeting to-day, passed
a resolution (copy of which 1s appended lor your information), in accordance with which
there have been alloited toyou o oo —Shares of the New Niock, of
Two Hundred Dollars each, at twenty-live per cent. premium, and calls have been made,
payable as follows, viz:—

tst-—Ten per cent. and the premium 25 per cent., Ist I'chroary, 1872

2nd. ¢ “ 2nd Maxch, «
ord. ¢ “ 1st April, -. -
4th. = « ' 1st May, “
5th « . Ist July, “
6th . « st Septemnber,
Tth. « “ 1s! Xovember, “
Bth. «“ «“ Ist January, 1873,
9th. «“ . Ist March, .
10th. “ " Ist May, «

T mav mention that vou are allowed by law, three months from date ol this notice, to
o . v ? 3

aetermine whether or not vou will subscribe for your allotted shares.  In order, however,

that all Shareholders may be lairly dealt with, the Directors have decided to sell any portion



ol the New Riock that may nol be taken up at exphaiion of thal period. and to distribute the
surplus proceeds, (over the twentyv-five per cent. premum,; among the Sharebolders who do
not accept their allobment, and in proportion to the number ol Nhures they ave entitled o
subsertbe for. Holders ol less than three Shures. or ol odd nnbers indivisible mio lois of
three, witl also participate i the proportion of these [ractional Sharesc i the division ol the
surplis preiginn vealized rom sale ol the unsubscribed stoel..

You will observe that vou are al li])('l.‘l}' fo payoup vorr New Ntock in [ull on Tst Feb-
ruary, or on e due date of each sneceeding callwand Dividends will acerne on vour slock
from the date ol such-pavments

The New Ntock way be subseribed for at the Transter Oflice i Montreal. and il neon-
venlend o altend personally, vou way exceniie the cnclosed Power ol Altornies. 1o cliable
me or xoie ofher representative to accepl the i{“.()i,l‘/n(*]'l'l on .‘\".OIH' helialf

T am, Sir,

Your obedient servant,

R. B. ANGUS,

Cieneral Moamoari,
!



EXTRACT FROM THE MINUTES OF MEETING OF DIRECTORS OF I6tH JANUARY, 1872.

Resolved : That in accordance with the recommendation of the Special General Meeting of the
iareniolders, held on 9th instant, the issue of Two Million Doilars New Stock then authorized, be and is
reby allotted to the Sharcholders, registered upon the Stock Books of the Bank at the close of business on
> 15th iustant, in the proportion of one new share for each three shares of the present Capital Stock, at a
:mium of twenty-five per cent.; such premium, together with the first instalment, to be payable at the

ne of each Shareholder’s acceptance of his allotment of New Stock:
It was further resolved that the calls for payment of the New Stock shall be made as follows, viz :

Instalment of ten per cent. and premium of twenty-five per cent. on 1st February, 1872.

“« « 2nd March, «
“ « Ist April, @
« « Ist May, «
« “ 1st July, «
« < Ist September, ¢
‘e « 1st November, «
« « Ist January, 1873.
pr « 1st Mareck, «
« « Ist May, «“

That no interest be allowed on payments made in anticipation of calls, but that Sharcholders may pay
1p their New Stock in full at the date of each call.
The General Manager was directed to make the necessary arrangements to carry these resolutions into

ffect, and to mail a notice of allotment to each Shareholder as required by law.









BANK OF MONTREAL.

10 the Sharelolders,—

The Directors beg to present the following statement of the result of the business of the Bank

for the year ended 3oth April, 1872 -~

Balance of Profit and Loss Account, 3oth April, 1871 - - - -

Profits for the year ended 3oth April, 1872, after deducting charges of management
and making full provision for all bad and doubtful debts - - -

'Twenty five per cent. premium received on issue of $2,000,000 new stock -

Profit taken from old note circulation . - - - . -

$480,000
535,800

Dividend 6 per cent. and Bonus 2 per cent., paid December, 1871 -

Dividend 6 per cent. and Bonus 2 per cent., payable June, 1872 -

Carried to Rest Account . - - _ .

Balance of Profit and Loss carried forward - - - -

$345,007 75

1,273,988 59
500,000 CO

120,000 0O

$2,238,996 34

1,015,800 o0

$1,223,196 34

1,000,000 00

$223.196 34

E. H: KING,

Mo~NTREAL, 28th May, 1872.

President,

NOTE.—The premium anil instalments due on 30th April last on the nnsubseribed issue of New Stock, amounting to 1,460 Shares; have been

paid, and the Stock is held by the President amd Vice-President in trust for those entitled to the profit that may be derived from ita sale. Tendess

for the purchase of this Stock, less any portion that may be taken up in the meantime, will be invited for 15th proximeo,



GENERAL STATEMENT.

LIABILITIES,

i
:

Capital Stock paid in
Rest - - - - - . - -

Unclaimed Dividends - - - - - -
Half-yearly Dividend, payable, June, 1872,
Balance of Profits carried forward, - - - -

€
'
1

Amount of Notes of the Bank in circulation - - -
Deposits not bearing interest - - - - -
Deposits bearing interest - - - - -
Balances due to other Banks and Institutions - . -

Gold and Silver Coin current - - - - -
Grovernment Demand Notes - - - - -
Balances due from other Banks and Institutions - -

Notes and Cheqgues of other Banks - . B -

Bauk Premises at Montreal and Branches

Bills of Iixchange aud Discounted Notes - : -
Debts Secured by Mortgages and other Securities -

Debts due to the Bank, over due and not paid (Estimated loss, A/)

BANE oF MoNTREAT. {
- Moxrtuzan, 30th April, 1872, §

$7,083,920 o0
4,000,000 00
T2,790 05
535.800 00
223,196 34

3,710,037 oo
5:943,092 29
11,392,677 98

446,006 51

$2,234%,248 03
2,004,920 00
9,560,391 Go

874,854 82

18,138,480 953
112,202 406
38,500 31

12,455,700 39

20,897,903 78

$33,353,010 17

14,074,420 45
390,000 00

18,289,189 72

33,353,610 17

R. B. ANGUS,

General Manager.,






ANNUAL MEETING OF THE SHAREHOLDERS

g

The annual meeting: of the Share-
holders of this Bank took place yester-
day.

Among the shareholders present we

BANK OF

the old note cirenlation-—the

observed Messrs. W Muwray, R. .
Reelkie, 'Thomax Cramp, Geo. Barn-
ston, John  Yule, i, A,  Drum-
mond,  Geo.  Macrae, Dr. I*raser,
Ritchie, Exdaile, Cumming, Nwanston,
Henry  Lyman, Cuavillier, Crawlord, I
Davidson, ", Bond, Win. Rhind.

lipon the motion of the llon. Thos

Rvax, Vice-Prexident of the Bank, the
chatr was taken by the President, My,
(DI ¥ B (G TR

On motion of Mr. Cieo. Macrae, second-
ed by Mr. Henry Lyman, Messrs W R
Cumming, and Thos. Davidson, were ap-
pomted serntineers, and Mr. R.OA.
Lind<ay Secretary.

Mr. R. B. Axios, the generval manager
ol the Banlk, vead the report as follows,
vig, 1 —

RIEPORT

Of the Dirvertors to lhe
their HAh Aunnal General Meeling,
Jreld Srd June, 1ST2

The Directors beg to present the fol-
lowing statement of the result of' the
business of the Bunk for the vear ended
SUth April, 1872 —

Balance of Profitand LossAecount,

SHINCAPEL ISTL e $345,007 75
Profits for Hu: vear cnded B0th

April. 1y after  dedneting

charges ol “managewment and

nuking nl! provision tor all

had el doubf ful debls .. ... ... 1,273,088 59

Twenty five per
received on i
Hew sLock

Profit talten 1rom old note cire ala
Lion

cent. preminm
e of $2,000,000

500,000 0

\}.) ‘?‘.5 996 31

Dividend 6 per cent.
2

and Bonns per

ceat.,paid Decem-

bor, 1871 ... $480,000
Dividend 6 per cent.

and Bonus 2 per

cent., payable

June, 1872, ... ... 535,800

1,015,300 04
$1,225,19 3
100000 10

Carried to Rest Aecount ...

Balanee o Profit. and Loss ca

torward .......... $223,196 2

H.KING,
Prosidont.

The Directors congratinlate the Shave-
holders upon the satisfactory statement
now submitted.

The Divectors have been able to make
good the expectation held out at the
Npecial Meeting ealled to authorise  the
increase of the Ldpltil Stock in Jann-
ary last by raizing the Restfrom $3,000,-
00U to £4,000,000.  Of this sun $500, 000 |

was derived Irom the Premium on the |

Shaveholders al

120,000 @

Ot TIE

(Ll /K T2

issue ol New Stoek, and Lhe other
$500,000 from the Sirplns Profits of the
vear, and the balance of Profits carried
forward from the year previous.

The Shareholders will observe {rom
the statement that the snm of $120,000
has been taken to Profit account from
i=ses ol
which have ceased for several vears,

The premium and instahments due on
S0th April last on the nnsubseribed is-
sue of new stock, amonnting to 1460
shuares, have been paid, and the stock i
held by the President and Vice Presi-
dent in trust for those entitled to the
prolit that may be dervived [rom its

sale.  Penders for the pnrchase of this
stock, less any porlion that may be
taken up in the meantime, will be in-

vited for I3th instant.
The Directors trust that, with the con-

“siderable balance vemaining at eredit of

. enabled,

Profit and Loss Account, they may be
from the busihiess of the cur-
to continue the dividends

rent year,

supon the enlarged capital of the baunk,

GENERAL STATEMENT.

) Liabilities
Capital Srock paid in 57,633,020 00
Res .. monnm 00

C1Tne mmml
i Aali-yearly

\

(A} nds.
Dividend,
payable, June, IN72
Balance ol Profits
uvied forward. ..o

12,790 05
535,800 (H)
223,196 31

12,435,706 39

Amount of Notes of

the Bank in circula-

tion ........ 3,116,057 00
Deposits not b('nm-r

interest. ... el 5913002 29
Deposiis  be ring‘ in-

PRrest. . . woaee oL T1LB92,677 98
Balances due to other

Banks and  Institu-

LONS L vvevnne oo 46,008 51

20,897,903 78

Assels.
Gold and Silver Coin
currentf, .. coeen 2,230,218 02
Government Demand
Notes . .. 2,004,926 00

Balances
stitutions 9,560,591 6Y
Notex and eques of

other Banks ., .. 874,804 82

14,674,420 45
200,000 00

Bank Premises at Mon-
treal and Branches,
Bills of lixchange and
Discoimted Notes. ...
Debts  Secured by
Movtgages and other
Seenrities. ..., ...
Debts due to the Banlk,
overdue and not. ]Wld
(Estimated loss, Nil)

18,138,480 95

112,202 46

18,280,189 72

R. B. ANGUS,
General Mupnger.
BANK or MONTREAL.

L
Montreal; 30th Apiil, 1872,

ONTRE

{

| great prosperity of the Bank.

Al

The Presipest then said : Grentlemen
vl have now heard the report read,

I think, and after  that 1 say that
my duty to-day is a  light and
agreeable one. 1 have to repeat

the congratulations which [ have had to
ofler you for several years past on the
There is
one small change in the accounts to
whieh 1 will call your attention, it is uan
item of the assets which may attrac(
notice in the shape ot an inerease in the
Pank Premisesaccount. 'T'he addition
has avisen [rom expenditires at Hamil-
ton, Ottawa, and Toronto.  The sum
doex mot represent the amount of our
outlay, and probably this  item
of  the account  with, show an

Jinerease when we erect a new building

at Ottawa, and make some other im-
provements, which will be required. |
know it has been thonght that this item
hitherto has not represented an exces-
sive value for the property, and looking
at the inereaxe of the capital of the
Bauk, T do not think it i improper that
the item shounld be somewhat increased.
Comparing our statemeut to the 30th of
April this year with that to the sume
date in the preceding year it will be seen
that the amount of our deposits has
been smaller during the last than dur-
ing the former twelvemonths.  This was
expecially  the case with our depoxits
bearing intevest, which have fallen of!’
largely. The deposits not bearing intey-
est have, however L iereaxed by ENUO,000,

and between the (lopo.\lty\oA hoth l\md,\,
and notes in circulation, we have more
available timds than last vear.  We had
not then commenced the reissue of our
own notes, and thongh we have not <ice
recelved the compensation which was

then paid ux, we have the nze of as
mich  money as  we received in-
terest.  on before. I will  make
no prophecies ahout the futmre. The

cirrent year will be the tirst in which
we shall have an opportunity of finding
ouf, what success we can attain in keep-
ing up ouwr dividends on the increased
capital  of the Bank., We  think
that we may hope to be able t0 main-
tain them, because we have a large
stand-by in the balanece at the credit of
Profit and Loss, which has not been
distribnted. 1 think there is nothing
upon which I need enlarse. The dis-
countx of the Bank have been consider-
ably lavger in umouut than they were
last year, That, however, bas chiefly
taken place within the Lust tiwwo or three
months.  Theye has heen during that
time a1 more active demand lor money
than vrveviously exixted, of which we




were glad to avail ourselves, as we  had
ol comrse o look ont for means of e
ploving o [unds.  1u conclusion, |
will say that if there are any nimtters on
which you wish to put questions, 1 shall
be happy to answer them; but | believe
there 1s nothing  more that T need
sy in reference to the report.

Mr. Crawronn asked if there had been
any expenditnee on buildings in ng-
tand ?

The Prusibpnt—No.

My, Crawrorn—Do  you rveecive de-
posits and discount notes there?  May
I ask o general way as to the suceess
of the establishment in London ?

The Presipexr—It has quite answered
my expectations. It has been very use-
ful and advantageous, and its usefulness
will, T have no doubt continue to in-
creaxe.  We conld nol well have post.
poned longer the establishment of” that
wgeney,

Mr. Crawroro— ITave any transfers
been made in the London registry ?

The Prusipeyr—There have been only
a few suele transters; but it ix open Lo
any stockholder to transier hix stock {o
the London Register,

Moved by Mr. Winnian Morrav, sec-
ontded by Mr. Jonx Crywrorn,

That the Reporl. of the Directors
read be adopted and printed
tion among the shareholders,

In moving this resolution, My, Munrray
st s—-After the report and the explan
ations of the President, there very
little more to be xaid on the xubject ol
the veport. The President has not led
ns to expect any ncreased protit; but
I think that adding the profits to be
made on the Rest to the vate of profits
nrute last year, we onght to have next
veur hall vearly dividends of nine per

now
for distribu-

N

cent. It hus always been said that when
we had a Rest of 50 per cent. it
would be an ample one ; now we
have 50 per cent. on the whole
eight millions of  capitad, and |

think we may divide the whole of the
profils, only putting any little fractions
that may remain over to the Rest
account,

Mr. Crywrorp— I have great pleasure
in seconding the motion, though T have
only had thme for a cursory examina-
tion of the report. But the effect which
it has made on my mind is a pleasant
one. In seconding the motion, I, of
course, include what Mr. Murray has
said about the nme percent. (Laughter.)

Moved by Mv. R.I. Rerkig, seconded
by Mr. Joskra MacKay,

That the thanks of the meeting be pre-
sented to the President, Viee-President
and Directors for their attention to the in-
terests of the Bank,

IHox. Tuos. Rvax—I] rise with great
pleasure to acknowledge thisx vote- |
believe that the DPresident considers
the best thanks we can return are those
conveyed iu such stalements as the one
which has been vead to-day; and under
that impression 1 think the less [ =ay

~ Lo the

the better, exeept to thank von on be-
hall o the President, Viee-President
and Divectors. :

Moved by My, "I M. Tonos=oN, second
ed by M. G, AL Drusvoxn,

That the thanks of the meeling be given
General Manager, the Managers,
Agents and other Oflicers of the Bank, for
their services during the pastb year.

The Presmorxt said he did not wish
this resolution to be put without just
expressing the opinion that the thanks
thus offered were very well deserved.

Mr. R B, Axgus sald that for himself,
and on behalf ot the Managers, Agents,
and Executive Officers ol the Bank, he
returned smeere thanks for the resoln-
tion just carried. 'The interests of the
Managers and Iixecutive oflicers were
of cowr=e hound up with thoze of the
shaveholders of the Banlk, and the shave-
holders might rely on their most stren-
oux eflorts to maintain its prosperity in
the Juture.

Mr. Woiniaa Mukreay moved, second-
o by Mr. R Reekng and resolved, That
the President do now leave the chair,
and that 1t be taken by the Viee-Presi-
dent, the Hon. Thos. Ryan 3 and M.
Rvax having (aken the chair accord-
ngly :—

Moved by War, Murrav, Exq,, seconded

That = 2anark of the high estimalion

in which lidwin IT, King, Fxq, President, of
thix Bank, is held by the shareholdevs,
and as o grateful expression ol their ap-
preciation of the eminent services render-
ed by him tothe Bank, be be requested to
sacceepl atestimonial of A permanent ehar.
| acter from the shareholders, and that u
sum of 310,000 be appropriated to carry
\011!. the objects of this resolution.

Mr. Morrav, in moving the above re-
solution =aid, I take the liberty of glane.
ing a little al the past, iy order to com-
pare it with the preseut condition of this
Bank, It was nearly forty vears ago
since L livst came to this commtry, and
then the ecapital ol the Bank was £250-
000, equal to $1,000,000. 1t is new, with
the rest, 312,000,000, 1Yor a nmmber ot con
secutive years the Bank paid 14 per cent,
and till lntely I always looked upon that
as its most suceesstul period.  Bnt
since Mr. King assumed the oflice of
General Manager, that success has heen
completely eclipsed. When T first
came to the country, the President was
Mr. Gates, who was succeeded in 1834
by Mr. MeGill. e retived in 860, and
then we had that worthy man M. I B.
Anderzon, who was succeeded by our
present excellent President.  The first
cashicraft 1 | knew the Bunk was My,
Benjamin Holmes, a very able and ac-

tive officer. Mr. Simpson succeeded
him, and then we had that able
man  Mr.  Davidzon. It is  only

nine years and w half since My, David-
son, linding him=ell in failing health,
and receiving offers from one of the first
banking houses in Seotland, relinguished
hix position in the Banlk, and then Mr.
King was asked to accept the post,
which he did, as I believe, with some

reluctance. The stockholders, however,
and T think Mr. King himself, have had
reason to be thankiul that hie consented
to doxo. At the tine when My, Davidson
retived the rest was S700,000, and for
the fivst year or two after Mr. King
acted as General Mannger, theve were
very little more protits, after allowing
for bad and doubtiml debts than were
suflicient to puy  the S per cent, divi
dends=. i I869, however, SBO0,000 were
added to that account; ad m INGG or
1867, 1 think it had reached $i500.000.
I then took fhe liberty of snggesting
that dividends should he paid ol 5 per
cent, half yearly, and the surplas should
be added to the rest Gl L cane (o
percent., or 2L 500,000, We had been
promized that when the rest amount:d
to one million, all protits should be di.
vided.  But it appears that Mr. King
aspived to <omething <6l higher, Three
vears ago il amounted to S3.000,000, or
fifty per cent.; and now it has reached
{ifty per cont. on the whole 2500000, |
cannot say that the whole of fhat
money  has  been wde by the
exertions and ability of M. King, There
was the 700,000 at the eredit of the
rest. when he took oflice, and  there
hive been S500,000 of  preminms pavid
on the new stock, That makes 1,200,
0005 but i that was deducted from =4,
325,000 which constitinted  the rest and
Profit and Loss acconnt, there will ve-
madn 535,023,000, which have been made
since Mr. King becume nunnger, and
principally within the last five orsix
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years,  Thix is an imprecedented =<ue-
coesz. There x nothing cqual to 1L, ex-

cepl we dook at the Bank ol Torontn
wlieh is making wondertul progress, <o
that 1t xtock, which was not very long
ago al a discount, is now worth 220,
When My, King took oflice. the stock of
this Bank was selling ot from ten to
fifteen premivm. L 1= now al 230, and
it we muke a caleulation, we shall find
that there has been an immense profit
made upon each share.  Suppese  a
pavky had three slares when My, King
took oftice: they wonld have cost him at
the rate say of 124, or 2675, Now adding
to that 8250 lor the new shares, that
person’s stoek witl to-day el for ST 840,
Deduet the original cost and that of the

new  shares  or 2, and  there
would  be a  proiit. ol S915. or
8305 on each  share,  made in
about six vears.  The quesiion is to

whom are we to attribute all this. 1 be-
lieve all the gentlemen present will ad-
mit that it ix due to the zeal) ability,
and eantion  of our President,  But 1
do not give him the entive credit. for he
is =urrounded with able councillors, and
ix supported by Mr. Angus and other
excellent officers, which mikes it less
wonderful that the Bank ix suecossful,
Now, at the last<pecial meeting some of
the <hareholders felf and expressed the
opinion that Mr, King's xorvices had no
been properly apprecinted. But if 1
axk whether those services nre not ap-
preciated, T think no one xtockholder will
say otherwisze than that they are moxt




highly valued.Some gentleman,liowever,
sitgeested that in order to disabuse the
mind ol Mr. King, or of any other per
<ons by whom  that opinion was enter-
Liined, of any feeling that he was Hzhtly
apprecinted, something should be done
in the shinpe of o pernnent testimonial
which should be presented to him, 1
thoughi ot the tme it was intended tha
Ll we shonld present o money grant,
and satd that conld not be thought of:
bhut | heartily conenrred in the propriety
of the <tep when Twas told that it was
intended to offer him a piece of plate.
We o thought, however, that it would
bhe no compliment to Mr. King, unless
1L were voted at a general
the proprictors of the Banlk, otherwise
mproper motives might be attributed
to <ubx=eribers, and it would not, as 1
said, be o compliment. My, King must
ol conrse, have been atified at the
result of each  year's business of the
Banlk; bat he has had to encounter a
creatamount of enmity and abuse, =o
that he was [or several years the best
abused man in the Dominion,  Nome of
thisx ahuse was bestowed when he folt it
necessary Lo instruet the agents ol the
Bk in Upper Canada to be cautions
i discotmting a certain elass of bills.
ILwas renewed when, on another ocea-
sion, he had to shut up some agenciex
in places where the people indulged in
kite-fiving, or accommodation bills, ]
think, however, that in taking that step,
he did good o the Bank and (o the
very people who complained, for snch
Lonsactions must at last end in ruin,
Mr. Ning was alszo greatly abused in
connection with the Cormmercinl Bank .
but | necd not go into that, beeause we
know that the position he then tooldwas
the vight one. [ ot <ure that he did
not =uller agam with rexpect to the Gore
Bank, thongh you know how mmfounded

the complaints again=t hinn were. s
conduet has also been  eriticized in re-

speet Lo the transactions of” the Bank in
New York ; but 1 understand thatnone

of those transelions have ever gons
beyond (he  legitimate  husines- of
banking ; and they have been very

=0

snecesaful. With vegard to the r
tion, which | hve inomy hand it might,
perhiaps, be thought too much to allot
one doltar per share {for the purpose
hut | think there i not one person in
the room who will ohject to trench up-
on the reserve funds to the extent of
one shilling sterling pev share, which
will produace L2000 sterling,  (Cheers.)

Dy, Fiaser, in seconding the motion
alzo said : Xuch o proposal as this re-
quires only to he suggested to be adopt-
ed by all who bave been interested for
a xeries ol paxt years i this institn-
tion. The Bank has been singolaly
fortumate in a chicf officer, possessed
of the ability and activity which My,
King hias <hown himscelf to possess. s
capacity and proadence are acknowledg-
ed by all who arve acquainted with the
subject; and they mnust have been most
sutisfnctory to the shareholders. 1t is
cevtain that resulls, such as we now

meeting of

witness, conled not. have been
brought about without much
and laborious thought, and
surely the services rendered
deserve some more  considerable  ac-
knowlelgment than the stereotyvped
votes ol thanks which are passed at

these annual meetings. T'o do this s
the ohject of the resolution which I am
supporting, which, I think, is so faithful
a refllection of the opinions ol the stoclk-
holdaers, that it mnst command theur
warm and unaninous approbation.

Mr. Muerrav added—the resnlts which
we are witnhessing could only have been
brought about by a vast amount ol cau-
tion amongst other valnable qualities.
[vishmen are not usually remarkable
for caution, and perhaps, therefore, onr
President has some Seoteh blood, At
any rate b think he has shown as uch
caution ax the most canny of Scobs,

Moved by G, Barxsron, L8y, seconded
by Gi. AL Driyyoxn, Lsqg.:

‘Thut the tollowing geuntlemen, viz :—
Messrs, Wi, MURRAY,

Dr. FRASER,

I'raNK Boxbp,

HpENRY SrTapNBEs,

W, B, CUNMING,
Wilh the mover and seconder, be a Com-
mittee to eonsull. with Mr., King, and
nake arrangements  1or éarrying into ef-
fect. the wishes of the shaveholders,
expressed in the preceding resolution.

Mr. Barxsrox- It must be an agree-
able thing for thislarge meeting to give
this expression to its estimate of the ta.
lents, zeal, and prudence of My, King.
e has heen most assiduous, and to the
tull extent of hix power has labonred to
promote the prosperity and forwawd the
mierests o the Bank. 1 make this
rexolution, thevetore, in order that the
preceding one should be carvied out as
guickly andas agrecably as it has been
proposcd.

The PristpeNrrose, amidst loud cheers,
and  said @ Gentlemen, 1 should be
very ungratetful it I did not feel
that the resolutions now proposed and
carried by acclamation were very gra-
tifving, not alone on the xcore of the
liberality which you have shown in vot-
ing stch a sim for sueh a purpose, but
on aceount of the warm and enthusins-
tic manner in which the remarks of the
mover and seconder were received by
voiu. 1t will not be thought strange if|
on an occaxion of this kind, [ <honld
take a retrospect of the Bank’s histovy
and course duving the years I have been
connected with it. 1 do not intend to
detain you with any lengthy observa-
tions; but 1 am snve you will think it
quite natural that the events connected
with the progress of the Bank during
the period in which I have been its
officer should have passed In review be-
fore my mind doring the remarks ol the
previous speakers. My comnection with
the Bunk extends over some litleen
vears, though I have been its chief
officer and  President only between
nine and  ten  years.  When your
Directors were good enough to ol-

as

fer me the post ol their chiel ofiicer on
the retirement of Mr. Davidson, I had,
as has been remarked, some hesitation
in accepting it on account of the offer |
had received ol another appointment
elsewheye. That difficulty, however, was
got over, for T thought it ought to take

very great  inducements  mdeed (o
malke me leave 0, service
where 1 had been so kindly treated,
and  where | was  honoured with
50 much confidence as shown in the
offer and in the manner in which it
was made, I must  confess that

when 1 did accept 1 had no more idea
than any one of you thal in so short a
time it would seem dexirable to make
sueh great veformis as those [ atterwavds
undertools, | must say that, in justice to
my predecessor, Mr. Davidson; for no
one could have possessed more fully
than T did his contidence in all that con-
cerned the management of” the Bank.
It was not less a surprise to myself than
I dave say it was to hin, that so shortly
after ] had taken possession of the oflice,
I tound the whole business of the Bank,
especially that partot it which was trans-
acted in Upper Canada required to be
thoroughly reformed. No doubt the steps
then taken by this Bank—the example
which it set of modifying the system of
business—Ied to a great deal of ill-teeling
though few will now deny that we mere-
Iy led the way ina benelicial change in
the banking systemol the country, 1'he
other Banks were compelled—tor though
they fonnd it to be thelr intevest they
were  compelled—alzo to modity their
manner of doing business in the same
way as we had done; and this was the
beginning ol the bad feeling which
though 1t existed for years, s now | am

h:l‘ppyv to  suy  faxt  disappearing.
It is UNIeC S8ary to recall
all  that ocemrred  duvine  subsequent

eventful years, and the dithceulties which
arose out of the circnmstances in which
the Banks of Upper Canada and the
Commerctal Bank found  themselves,
nor need I say anything of the abuse,
slander, and calimny to which L was
sibjected on account of the procecdings
which then beeame necessary.  They
are things of  the past, and 1 shall
=y no more than [ have done about
them. There iz, however, one slander
—one calumny which has been reiter-
ated  over and  over again, which [
have never taken notice of hefore, and
which 1 will allude to now once and for
the only time. It has been often said,
expecially  n Upper Canada, that in
the management of the Bank I have
been reckless and speculative, and hav-
exposed the shareholders to risk by hu-
pradent  transactions in the United
States.  That is ucterly without founda-
tion. Thix Bank his never been en-
gaged in transactions of a Kiud which
were not within the striet. domain ol
Banking, and ax to mys=ell' I can declare
—though this not of 20 much consequene

—that I have never abused the great
power granted to me and confidenc

which has beenreposed in me. Through-



out the long years of the American war, ' the

when every species  of  speculation
wis  taking  place I New  York,
when they were all so  attractive,

and when it appeared so easy to amiss
arge fortuncs, and when 1 have often
wondered how it was that so many men
preserved their integrity—dnring all this
time, 1 maintained a clear conscience
both as to the Bank and as to myself.
Allusion was made by Mr. Murvay
to a matter which on this occasion,
ought not to pass without being referred
to by me~—that was the liberal remune-
ration which | have received for my ser-
viees for some years past. That car
vies me back to the period  when
the arrangement was made between
the Bank and myselt, It was at
the time when we had extri-
cated ourselves {vom the unsound
situation into which we had drafted, and
when we were, 50 Lo speak, out of the
wood. I then made up my mind to with-
draw {rom the service of the Bank; but
after muchnegotiation, particularly with
the President, and our much respected
Vice-President, the late Mr. Redpath,
an  arrangeinent was come to, which
I daresay has often led to 1uch
discussion outside.  Without going into
the details of that arrangement, I
can only say that whatever the re-
muneration has amounted to, it has
been based upon the unusual and un
precedented protits which the share-
holders have made. 1 am prepared to
admit that the principle of the arrange-
ment cannot he easily defended. 1t
was o great risk, and  you have
nothing to judge of but the result.
But you fortunately know at least
that it has resulted in your advantage-
Theve is another thing which has been
said of myself and the Bank. 1t isa re-
mark which is comprised in the three

words which mean a great deal—
“the one-man power.”  That has
been a common topic of discus-
sion. 1 think you will not blame me,

therefore, it [ take this oppovtun-
ity of some personal remarks, to say
something aboul it. This charge
ol being the one man power is of course
most invidious; and I protest against
it. I think that no Board of Directors,
certainly no Board of Directors in

Dominion, so far as I ecan
Judge, have ever possessed a more clear
and definite knowledge of the business
of their Bank, than the Directors of the
Bank of Mountreal. | have been honor-
ed by their implicit confidence; bnt
no matters of importance; no change
in policy ; nothing which ought to be
submitted to their inspection, has ever
been undertaken by me without bring-
ing it to their knowledge and obtaining
their consent.  There is another point
on which I have always endeavoured to
do my duty and it has connectlon with
thisone-man power, I have constantly re-
membered,that though ¢ men may come
aud men may go,”’ yet a great corpora-
tion must remain ; and I haye felt that |
though mneh power and confidence was l
placed in my hands, it was my dutly to
procure for the Bank such assistance as
would {ill the vacancy, il | withdrew
from the service. 1 have for years tried
to make such a selection and by slow
and sure degrees I have now obtained
an oflicer in whom 1 feel the fullest
conlidence ; who knows thovoughly every
part ot the business of the Bank and
who lias the same duty and motive as
I have myself in acting for the promo-
tion of 1ts prosperity. The charge of a
“one-man power,”’ therefore, does not
apply, tor I have thonght it right so to
prepare the way that wlhen my services
shall no longer be at your disposal you
will not suftfer by the change. In the
meantime the Directors will have a va.
luable officer to conduct the business of
the Bank in accordance with their views,
and tlizs equally, whether the Presi.
dent is present or not. [ do not know ;
that much more remains for me to say. !
The moment is"a very gratifying one,
because I am made to feel that the
shareholders recogniz® my services,
which, I may say, are arduous ones.
NSome may think it is 2 very easy thing
todo all that has been done by the
Bank of Montreal, but he who hoids
that opinion is most likely one who
knows least about it. It will always,
whether I am with you or not, be a
source of the greatest pleasure and sa-
tisluction to me to hear that the pros-
perity which you have enjoyed so many
vears still continues. It is, perhaps,
generally known that the arrangement

already alluded to was broken oft" by
my acceptance of the Presidency, though
it was tacitly understood that it <hould
remain in force for the period originally
agreed upon. That period iz now draw-

ing rapidly to a close, and indeed
the present would be the last ycar
of its eontinuanee had T remained
your chief officer. T am glad this

oceasion has been aflorded me to say
Liow deeply interested I am in all that
concerns this bank, and how much
Lam gratifed to find that there is no
room for doubting that the <hareholders
appreciate my sevvices.

Mr. Hexey Lyvax—T think the geati
fication of the shareholders of this
Bank is not only patent, but that every
mhabitant of Montreal has an interest
in its suecess.  The prosperity of the
Bank is intimately counected with Lhat
of Montreal, and such companies as this
and the Montreal Stemuship Company
are not only a credit to the city but to
the whole country ; so that Canada 1s
raisecl in the estimation of other coun-
tries by their success.

Moved by Tromas Crane, Isqg , second-
edby M. Cuvinniir, Esq,:

That the ballot now open for the elec-
tion of Directors be kept open until three
o'clock, and no longer, aud until that
hour, and for that purposc only, this
meeting be continued.

Baxk ov MoNTREaL,
Montreal 3 June, 1872,

S, - We declare the following gen-
tlemen Lo be duly elected Diwvectors this
day :

Tuoyas E. CavpprLL.

(. W. Caserery, M. D,

Bowiv 1. Kixe.

Joux . Macke~z.

Prrer Repparh.

Hox. ThoMas Ryax.

(GEORGE STEPIHEN.

Hexry THOoMAS.

Davip TORRANCE.

We are, Sir,

Your very obedient servants,
W. B. CuamiNG.
TrOMAS DavipsoN.

R. B. Axcus, Esq.,
General Manager,
Bank of Montreal.



