1865.

ANNUAL GENERAL MEETING,

HELD b5th JUNE, 1864.

(Froue T GAZETTE of 6t fune,

1865.)

The Annual Meeting of the Shure-
holders of the Bank of Montreal was two
held at the Banking Honse in this city
vesterday, T. B. Anderson, Lsq.,

dent, in the chair,

Amone the Shareholders present we
noticed Hon. H. L. Holton,
Rose, Hon. Thos. Rvan, John
. Torrance, John Greenshields, John
Paton,
Dougali, J. McOrea, James Reekie,. C A, |

I'rothingham, Thos.

Presi-

. John ) .
Redpath, | ASGH....... L60,000

M-

Qut ot which
Divi-
dends of +

{)1 ¢. each
rave been

paid....... .
On 1st Dec.,

On 1st June,

1865..£60, (IOO £120,000 0s. (. =480,000.00

Low, Chas. Phillips, Jas. Logan, Henry | Leav’ga bal-

Thomas, Win. Murray,

Jas. 8. Clouston,

ance at the

W. B. Cumming, John Smith, F. Griftin, | Credit of

Hy. Mulholland, R. S. Tylee, and others.

Moved by John Smith,

and W. B. Cumning, Iisq.,

R. A. Lindsay be the Secretary

meeting.

RErorr or tHE DIRECTORS TO THE
HOLDERS AT THEIR IMorry-Skvi
PING, HELD DT JUNE

NUAL (GENERAL MER
1865,

Your Directors have pleasure in sub-
mitting the Torty-Seventh Annual Re-
port, wccompanied by the usnal state-
ment of the Assets und Liabilities of the
Bavk at the elose of its financial year.

The Balance
at the (re-
dit of Profit
and  Loss
Accountat
thelastan-
nual meet-

ing a-
amounted
[ 75 FOUUUR L1822 3. 2d,

Profits for
the year
ending
April 30th,
1863, after
deducting
charges of
manage-
ment, and
providing
orbadund
doubtful

debts........ £123230 1s. 4d.

q., seconded
by Henry Mulholland, ]*Sq “fhat the
following gentlemen be appointed to act
as Scrutineersi—John Greenshields, Fsq.,
and that Mr.
of this

SHARE- !
o8
e Ax- | bIeS.

7,288 65

£492.920.27

Profit and
Loss  Ac-
count.......

1. Bdd.

£5,052

of every debt reported, either bad

were moderate ;

might have heen warranted, but

real estute assets, in the past,

ther depreciation.

and to witich many of the
es in Canada were attributable.

business of this desc xipl'i(m andd in

lications of this chavacter.

description.
were manifold :

£125,052 4s. 6d.

$500,208.91

$20,208.91

This result althongh not as fuvourable
as could have been desired, will he more
satisfuctory to the sharcholders when
they are informed that it has heen ar-
rived ut after providing the full amount

doubtful, and upon the lowest estimates
that were obtained ol real estate securi-
The profits from the business of
the past year were good, while the losses
and a statement appuar-
ently move fuvourable than the present,
the
Directors with their experience of the
continued depreciation in the value of
have
thought it more pradent to devote o
handsome surplus to appropriations of
so ample a4 character as to give reason-
able assurance thar nothing move can be
required in the way of provision for fur-

Your Directors adverted in their last
annual report to the system of advances
tpon accommodation paper so long pre-
vailing in some parts of the Provinee,
Banking loss-

" . .
Your Directors havesteadily persever-
ed during the past year in declining new

quiring payment or security for old ob-
This system
had its origin in the early days of Bank-
ing in this Province, when an extended
circulation in proportion to capital en-
abled the Banks to sustain loans of this
The evils of the system
it involved an extended
liability beyond the means or resources
of the obligants, as the consideration in
muany cases was 4 mntual endorsement |

or

re-

of paper. The faeility with which dis-
counts could be obtained and the ease
with which they could be continued,
often led both bankers and customers to
luse sight of the lesitimate funetions of
Banking advances altogether. Instead
of their active emplovment and continual
re-employment in facilitating commenr-
cial operations; aiding manufacturing
industry and assisting in the transfer of
the products of the country to home and
forcign markets, the banking loans in
too many iustances were devoted to the
acquirement of real estate and improve-
ments thereon; an expenditure only
legitimate npon permanent loans, and
generally necessitating still further bor-
rowing to render it productive. The
effect of this misapplication of Banking
advances would liave been sooner felt,
but for the large outlay upon Railways
and other public works which imparted
a temporary stimulus and an appearance
of great prosperity. This naturally en-
couraged increased personal expenditure
and the imports of the country grew
rapidly ; entailing a heavy indebtedness
npon the consumers. Before the large
expenditure on railways had ceased,
came the opeuning of the United States
markets for the raw products of the
country and for a time the prodncers
seemed in o fair way to pay their in-
debtedness to Banks and Importers.
The load of debt, however, proved too
heavy; low and nnremerative prices
for the products of the feld and the
forest, accompanied by a succession of
short ¢ rops, and ¢ omlnne(l with Banking
restrictions rendered necessary by the
curtailment in circulation resulting in a
areat measnre from the pressure to col-
lect debts upon all sides, reveuled the
fact that in many instances the only
security left for bankers and other eredi-
tors was real estate frequently encum-
bered to its full value.

There still exist many erroneous ideas
respecting the value of Bankingprivileges
in thig country ; and among others, that
they afford compensation for the vexa-
tious nsury laws still existing.  This
compels a withdrawal of bankiug accom-
modation from districts where business
transactions do not possess  collateral
advantages of a legitimate character.

Looking to the future of this conntry
with its vast agricultural and mineral
wealth with the insuflic icney of capital
and labor to make it produoctive, it 18 of




primary importance that the strongest
inducements should be held out to at-
tract both one and the other. The pre-
sent time seems propitious for the con-
sideration ofthe important questioun how
far it is possible for Canada to present
greater attractions as a home and field
of lubor to emizrants than the United
States. Situate ! as that country now is,
with au enormous national debt, and
compelled to impose most onerous taxa-
tion to support the national credit, it may
be in the power of Canada so to re-ar-
range its lighter fistal buvdens, that the
emigrant should here lind the necessar-
ies of life, food and clothing, at the low-
est cost, and the weight of taxation so
imposed as to fall least heavily upon
that class of the community. These
subjects strictly within the domain of
economic science, have a most important
bearing upon the prosperity of the coun-
try, with which the banking interest is
inseparably connected.

The gradual approximation of the
currency of the United States to a gold
value, enables the banks to look forward
to a period, when the large amount of
American silver in civeulation will be
removed. Your Directors have not look-
ed upon this silver eirculation as an un-
mixed evil, existing at a thime when the
hanks of the Province were the recipients
of heavy American deposits at interest,
which could not wisely be employed in
the general business of the conntry, and
the gradual withdrawal of which it is
hoped will be compeusated for to some
extent by the revival of ¢irculation upon
the disappearance of silver.

Your Directovs believe that the pros-
peets of the bank for the current year
are brightev than the past; prices for
agricultural products have become more
encouraging; the appearance of the
crops so far is all that can be desired;
the unhappy civil war in the United
States is at an end; the impovtations
have fallen oft’ enormously ; and above
all there exists in the community a set-
tled conviction of the necessity for
greater economy and curtailment of
credits.

The new Bankrupt law although to
some extent aflording means to the dis-
honest debtov of evading his liabilities,
and in that respect susceptible of amend-
ment, has had a good eflect in revealing
in so many cases the necessity for much
greater caution in granting credit here-
after.

Your Directors hiope that the returus
for the current year, will show a marked
improvement, if nothing unforeseen oc-
curs to disappoint their present expecta-
tions.

T. B. ANDERsoN,

President.
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The President then remarked that he
hoped and believed the statement of the
affairs of the Bank just read would be
satisfactory to the stock holders. It
would indeed have been possible to
make what would in appearance have
been a still better statement of the af-
fairs of the Bank. The profits would
have enabled the Directors to do so:
but it was thought desirable in consider-
ation of the condition of the country and
its commerce to avoid anyvthing that
might lead to exaggerated hopes. The
Directors had, therefore, as was stated
in the report, taken steps to write off
everything which could give u false
opinmion of the value of the property be-
longing to the Bank, and they had writ-
ten ofl' not only all the bad, but all the
donbttul debts. They had done this
after w very close investigation, aud had
never written off many del:ts from which
they had strong reason to hope that
they would realize, at least, a consider-
able dividend. Indeed he thought he
might assure the Stockholders that they
would hear no more of these debts, ex-
cept it was that some portion of them
had been recoveved. Mr. Anderson
shortly recapitulated the heads of the
report and concluded by paying a warm
tribute of praise to the zeal, capacity and
sticeess of the Managing Director, Mr.
King; at the same time saying that if
any additional information on the gene-
ral condition of the Bank were requived
he would be happy to afford it.

After the Report had becn read, the
following resolutions were put and car-
ried unanimously :

Moved by Hon. I1. L. 1lolton, second-
ed by H. O. Andrews, Esq.—That the
report of the Directors, now read, be
adopted, and printed for distribution
among the Shareholders.

Mr. Lolton in moving this resolution
remarked that the statement which had
beeu submitted to the meecting and
throngh the mecting to the proprietors
was not only highly satisfactory; but
something even more than satistactory.
That the bank should, in a period of de-
pression such as the country had gone
through, continue to pay the generous
dividend of 8 per cent not only without
trenching upon the vest; buteven while
adding something to it, wasa fuct which
reflected the greatest credit upon the
President, the direction and the general
manager.  And he was glad to find that
the directors felt they could properly in
a time of considerable despondency, hold
out lhopes of a brighter future. The
Bank of Montreal could and ought to ex-
ercise a very considerable influence in
the country, and he thought it was ouly
doing its duty when it properly could do
so in expressing an opinion that the
country might look forward to a period
of greater prosperity than that which it
had recently experienced.

Moved by John Greenshields, LEsq.,
seconded by W. B. Cumming, Esq.—-
That the thanks of the meeting be given
to the General Manager, the Managers,
Agents and other ofticers of the Bank,
for their services during the past year.

In moving this resolution, Mr. Green-
shields congratulated the President and
Directors on the report which they had



presented to the Sharveholders. It was
a great thing in times such as the coun-
try had passed through fo be enabled to
pay the enstomary dividend, and to add
something, though it were not much to
the Reserve I'und of the Bank.  He was
delighted to hear that the Direstors had
put in the pruning knife for the purpose
of writing off bad debts and reducing the
valne of real estate. 1 he had under-
stood the President richtly they were to
Lhear no more of these ba:l debts, exeept
in the shupe of money realized from
them. That was very satisfactory—the
more so, as he remembered that some
vears ago, this question of bad debts had
proved a very troublesome one. On the
aceasion to which he veferred the Direc-
tors had written ofif what seemed a fubu-
lous sum for bad debts; but the next
year there was a farther sum written off}
and again the third year there was an-
other sun. At the annual meeting thut
third year he Lad felt it his dnty to ask
the President whether the gulf hadl real-
ly been filled, and he wus at last assured
thut the hole wus stopped. e was,
therefore, elad to hear the confident as-
surance of the President on this oceasion
[t seemed from what that gentleman
had stated that a very laroe sum must
have been written offt Ile was alraid
to ask what it was; hut it was evident,
if it were as large as might fairly be sup-
posed from what had been stated, that
the profits of the year must have been
very large indeced.  There was a sum,
though not a very huge one, added to
the rest, and the President knew his
sentiments well enoueh to be aware that
he thought this was good policy. e
held that it was most desirable for the
Bank to have a good rest. It was no
injustice to the shareholders, becunse
when they sol 1 they received @ propor-
tionate premium, and he, therefore, con-
sidered it o healthy sien that the rest
had once niore heen augmented. ) Ile
was glad, moreover, to sce that the Diree-
tors had set their faces resolutely again-
st the system of acconunodation paper,

and had determined to put it down. 1f

he had learned anything during many
vears of business experience in Canady,
it was  that  there  was  nothing
more  dangerous  to any man In
business than to begin the system
of obtaining money on accommodation
notes, and he was guite satisficd that it
was injurions alike tothe Banks and the

jurious to the ceneral welfare.

public.  Ile also trusted that the usury
Laws would be abolished. The areument
azainst them was uselesss; they were
expladed everywhere except in Canada,
and during a recent visit to the old
country he had noticed how much the
public zained from the abolition of these
laws.  The public in fact was the real
eainer. The report spoke of the necessity
under which the Bank micht find itself,
unless these laws were repealad, of with-
drawing its operations {rom certain sec-
tiong of the country, and he trusted that
the hint would induce persons possessed
of local interest to use theiv influence for
the abolition of laws, which were so in-
The re-
port wuas something longer than wuas
usual with reports addressed to the
proprietors of that Bank, and he thought
wisely so. 1t touched among other
things, on a subject respectine which he
did not feel competent to say much; but
which  he knew had received the
attention of his friend Mr. Holton. The
Directors properly called attention to the
heavy load of taxation which was now
boriie hy the people of Canada.  How
that had arisen, or how it was to be
remedied he was not prepared to say
but everyone knew that food and cloth-
ing were much wore expensive than
heretofore.  Fiveryvone felt that he was
spending more money, and that he had
to spend more.  Well now, clothing——
cood warm clothing—was as essential in
this country for a working man, as food
itself, aud he did think that it was most
desirable that means should be devised
Dy which the workine man should be
enabled to live cheaply aud well, so as
to make the country one where it would
be wdvantageous for him to scettle.  After
a few other remurks Mr. Greenshields
concluded by payving a high tribute of
respect to the talents and zeal of M.
Ning, the General Manager ol the Bank.
Ile said that his position was oue of no
light labour, as was proved by the enor-
mous s whichthe figures just read
showed he had to deal with.  Some per-
sons might suppose themselves capable
of stepping into Mr. Kine's place and
manazing the coneerns of the institution
better than he. Such persons on triul
would speedily find their mistake. lle
was sure that no once could come int)
contact for a short time with the seneral
manager without feeling that he had an
especial aptitnde and  capacity for the

management of a great financial institu-
tion. It had been his duty to discharce
a number of the old servants of the Bank
and this had bronght about his cars a
chorus of censure from the persons who
had bheen dismissed and {rom their
friends. Tle was sure that no duty could
have been more wnpleasant than that
which the general manager had had to
discharse in making these dismissals ;
but he deservel the thanks of the Direct-
ors for having discharged this painfnl
duty fearlessly and efticiently.

Moved by James Court, Iis(., seconded
by William Murray, Isq.--That the
thanks of the meeting be presented to
the President, Vice-President, and Direc-
tors, for their attention to the interests
of the Bank.

Mr. Court added that he gave the
Directors credit for the moral courage
they had exhibited in the writing off of
so many bad debts, and the reduetion in
the estimated value of their real estate
at a period such as the present, when
there was so mneh temptation to post-
pone that dJduty. He was the more
disposed tH aive them credit for the dis-
charge of this duty because he had
reasons to know personally that it had
been done in a very thorough manner.

Moved by Charles A, Low, Iisq,
scconded by . G. Penny, lsqy.,—That,
the ballot now open for the election of
Divectors be kept open antil three o’clock,
and no longer, and that until that hour
and for that purpose only, this meeting
be continued.

MoxrreaL, 5th June, 1865.
5. 1L Kixng, IBsq., Geneval Manager Bank
of Montreal:

Sir—We beg leave to inform you that
at the meeting of the Stockholders of the
Bank of Montreal, held this day, the
following gentlemen were elected Direc-
tors, viz. :

Thomas B. Anderson, ligqguire,
T'homas 18 Campbell, “
James Logan,
John Redpath, ‘e
1lonhle. John Rose
llouble. Thomus Ryvan,
John Swanston,
Henry Thomas, “
David Torrance,
We are, Sir,
Your most obdt. serv’ts,
JOIIN GREENSIITELDS,
W. B. CUMMING,
Scrutineers.







