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The company was originally incorporated in 1899 by a Special Act of the Parliament of Canada as CONTENTS
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Locomotive 104 pulling a mixed train of freight
and passenger cars north from Searchmont.
Cirea 1940,




(OMPARATIVE HIGHLIGHTS

For the Year 1991 1990
Revenue $ 165,778,000 5 162007000
Nel income $ 3346000 ¢ 4,982,000
Operating ritio 89% 53%
Cash provided from operations $ 30095000 § 16967000
Fixed asset additons $ 5,745.000 & 10,575,000
Average number of common shares outstanding 3,801,211 3.889.296
Famings per common share $ 086 & 1.28
Dividends paid per common share $ — 3 (.15
Cash provided from operations per common share $ 789 § 4.36
At December 31 1991 1990
Total assews $ 252,778,000 5 324553000
Shareholders” equity $ S1,227000 8 4T E0OT.000
Long-term deb $ TLI32,000 & 105,030,000
Long-term debt as 4 % of shareholders™ equity 139% 221%
Comumon shares oulstinding 3,891,211 3891.211
Fquity per common strare $ 1316 § 12.29
Working capilal (deficil} $ (11.807,000) 5 3.969.000



REPORT T0 SHAREHOLDERS

Comsoliduted operuing resuls for 1991
were unsdusfacton — kueely reflecting the
impact of the recession on narine shipping,
Consolicated revenue increased 2% to
S163.778,000m 1991, But income lrom
aperations decregsed 234 [rom $23,934.000 in
T990 10 ST 132 A0 in 199 ] Interest expense
(et of interest income) declined $6.070,000
because of reduced borrowing and lower interest
rtes. 1 1900 we benefited rom an unusual gain
of $1,780.000. Net income declined 34% from
SHUS2Z ) in [N 10 $3.340.000 in 1991

The major cause of reduced operaing
income is poor resuls from our self-unloader
vessels, as described in the Marine Group section
of this annual report.

Our rdhway, operatng i Algoma Central
Railway, is plagned with chronic underutilizazion.
While the rilway is not profieable al the levels of
tralic and freight raies which were svailable in
1990 and 1991, subwidies received from the
Province of Ontario iy both vears enabled us o
operate the railway without incurring cash losses,
Continued operation of the railway depends. in
part, on the survisal of The Aleoma Steel
Corporaton, Limited and its iron-ore mining and
sintering operations 4l Wawa, Ontuio,

The successful reorganization of Algon
steel. currenthy under court prolection from
creditors, is impontant also © Marine Group and
Real Fstate Group. Alsoma Seel is o large
costomer of our Marine Group for shipment by
water of raw mlerials. The emplovees of Algomi
Steel torm o significant porton of the Sault Ste.
Marie communiny and the customer hase for
reltl tenants of the Real Estale Group.

Operating income for Real Estate Group
declined 3% in 1991, as discussed in the Real
Estate Group section of this anmual report.
Considering the economic condiions in both
Sault Ste. Marie and Fllion Lake, these results were
sausfactory. The closure of several uranium
mines in Elliot Lake causes us concern because of
our investment there.

The company’s main business, and its
future. is marine shipping, For some Lime now,
we have recognized that ibe potential for
expansion of shipping capacity on the Greal
Lakes St Lawrence Seaway system is limited. In
fact, the total number of vessels within Canadian

Deets. and their overall carning capacity, as
dedlined in recent vears. Norwithstanding the
foregoing. we have determined 4 need for
increased seli-unloader capacity and hence the
reason {or the conversions which we have
undertzken in recent vears. converting bulkers 1o

sell-unloaders. thus reducing our bulker capacity.

A new horizon has now been recognized
within our marine acvities. and that imohes
ocean shipping, outside the Great LakessSt
Lawrence Seawav. More particularly. we see an
opportunity for the applicaion of our unigue self-
unloading capability 1o certain ocean trades,
where herelofore this technique has not been
applied.

W are actively exploring this new potential,
initially by utilizing the /1 Algobay on the east
coast of North America. the Caribbean and the
Gulf of Mexico, and addidonal oppormnities are
being explored. with a view that this could
represent 4 whole new enterprise for our Maring
Group.

During 1991, the Board of Directors
created an Evironmental Commiltee which
meels regularly with senior management. linder
the direction of (his commitiee. we adopred a
company-wide emvironment policy for the
puidance of all emplovees. In addition, we have
undertaken an environmenta andit of our
properties and operations with the ohjective of
reducing or eliminating any enyironmental
hazards,

In December, Mr. Jackman resigned as
chairman and a director of the company. 1e was
subsequenty installed as the Lieulenant Governor
of the Provinee of Ontario on December J 1,
1991. The Hongarable Henry N, R, Jackman.
.M., LL.D. had been a director of the compam
for 20 vewrs and chaimman sinee 1980, We
congratulate hin on his vice-regal appointment.

The hoard then elected The Honourable I,
S. Miller, P. Eng, as chairman. Mr. Miller has
been 2 director of the company since 1988 and is
a lormer premier of Ontario.

The hoard :lso elected The Bonourable
John B, sird, 0. C., Q. €., us honorary chairman
in recognition of his nany contributons 1o the
affairs of the company hroaghout a long
association. He was first elected o the hoard in
1959, ix a former chairman of the company and

Lefl ta right:
The Hononrable Henry N.R. Jackman,
Peter R. Cresswell, The Honourable Frank 5. Miller.

continues @ 4 director. Mr. Aird is also 4 former
licutenant governor of Onlario.

Conrad M. Black and Arthur J. Little are not
sianding for re-election (o the boaed at the
forthcoming annual meeting. We extend our
sincere appreciation for the valued counsel each
has rendered s 4 director.

On behalf of the Board of Directors, we wish
w sincerely acknowledge the support of our
customers, suppliers and shareholders wid the
dedication of our emplovees during these difficull
umes,

rinnnt]

President and Chief Executive Officer

T//mx YN/ N

Chairman of the Board



ABOUT MARINE GROUP

MARINE GROUP OPERSTES T1IE COMPANY'S MODERN
FLEFT OF 18 DRY-BULK-CARGO VESSELS. FIFTEEN OF TUESE
SHIPS OPERATL EXCLENIVELY WATHIN THE GREAT LARES AND THE
ST. LAWRENCE SEAWAY; TWO ALSO OPERATE ALONG THE EAST
COAST OF NORTH AMERICA AND INTO THE CARIRBEAN SEAAND
i GULE OF MEXICO; AND ONE ALSO OPERATES IN TR GULF
OF ST. LAwWRENCE. TAELVE OF THE S/HIPS SRLE-UNLOAD CARGOS
BY MEANS OF SIHPBOARD CONVEYOR-BELT SYSTEMS (SELE-
UNLOADERS) , WHILE THE OTHER STX ARE ENLOADED BY MEANS
OF SHORE-BASED EQUIPMENT (uunseks). TWELVE OF TIE
SHIPS ARE MAXINU™M-SIZE WHICH PERMITS TRANSIT OF TIE
COMPLETE ST, LAWRENCE SEAWAY SYSTEM — THE OTHERS
ARE SMALLER. SEVENTEEN OF THE SHIPS ARE OF CANADIAN AND
ONE IS OF LIBERIAN REGISTRY.

MARINE GROUP

dthough opersding resulis for our bulker
fleet thulk carriers without sell-unloading
cquipmenty continted W improve over hoth 194
and 1984, overall aperating resuls for Maring
Group were ven disappoeinting, The muin reason
for these disappoining resulis was the perform-
ance of our sell-unloader Neet (il carriers with
sell-unloading equipment).

In T datal revenue wis $119. 499,000, a
decrese of 3% from TR and woud ons carried.
s shown an the accompiunsing table, was
2T.O8UHH). ulso o decrease of 37 Our eet of
siv hulkers generated revenues in 1991 which
were 229 above those of 190 while s carried
improved v 8% Conversehy, our fleet of 12 sell-
unleaders generated revenues which were 9%
below those of Y9H0 and ons carried were down
tn %

There ure s number of reasons for Use
increased vevenue and tonnage for our hulker
Mot The nyajor reason wis (he strong movement,
inthe spring and carly summer of 1991, of
Cinadizm gradn due 1o inventories of grain carried
over from e 1990 harvest. Lo addition. (he
prautaership, which we entered in January 1990
with ULS Corporation in respecet 1o joint traflic
and marketing operations of our respective

halker Meets. continues 1o Be ver successful. The

combined fleel. operating as Seaway Bulk
Carriers. wits able to naintaun @ good halance
between downbound movements of grain fram
hoth Canaditand ihe LS AL und upbound
movements of iron are to steel mills in both
COUntnes,

Our hulker fleet would hive enjoved even
neter restlis il tie movement of Cuadia grain
e not heen subject to o siguificun dismup-
tons, Both oecurred in the Tall of 1991 and had a
negative impact on cur fourth-quarter ewnings,
Firstwere lengthy work stoppages at Thunder Bay
arain cleviters by inspeetors and weighers and
inside clevitor workers. These steikes resulted in
Thunder Bay clevators being shut down for o total
of 24 dvs. secondh. we encomntered significant
deliss ar S Lawrence River iransfer clevators
hrcause those grain elevators were congested
with grain. Due 1o credit restrictions, the Russign
fleel wis miable 1o provide sufficient ocean-going
LONSChE L0 TemOove Erin s [ast as it was being
delivered by ke vessels.

The poor results of the sell unleaders can
be auribuled directly 1o the recession which has
severely aflected the operatons of the majorin of
our customers in Canaca and the U.SA In

particular, the movement ol aggregaies used in

voud wd building construction decreased by

MA Afgosteel off-loding iron ore al Afgona Steel. Sanlt Ste. Marte. Onitario



|72 R 0w or 297 Other conmmiodities
dllected by e sluggish economs are spsam
teea e the taaniactire of wadllboard, and
potstic sed o the production of lerilizers
Hiese to contmodives decreased s an werage
of 20 LY compared 10 TR

Winle reduced volime. due o the recession
whichwe are cnrrently smuggling throngh s a
sonceri ol even grester coneern s he depressed
[eael ol treght stes A previonsts mentoned. die
~ell-nnloader revenue decreased by 9% rom the
previotts vedr sutd ol 6ot of this decrease wis
secomned Tor b redueed reighn vates, s the
el undoader Teet hecomes older, mamenanee
recquivernents ineredse sigiiicantls soud. ws
FCARIE 0N TepRir costs e ineredsing laster (han
illition lie TR repaine cosls credsed n ) 7%
et TR I evident thad freight rates hine not
Lept prace sith e acwa] costineredses ot even
o This s the chadlenve acing our sales
and niavkenny personnel—to comvinee our
cistomers ol the need Tor compensaton rates
that reflect the reality ol our cost hise.

Wt contintaly searching for wivs (o
reduce our operaling costs in ovder (o dampen
the eflects of inllavon en freight rates. We have
cornnutted significant capitd dollars wwo
prorects which we are confident will vesult in
reduced operating costs.,

e st project, commenced in Febrivan
1991, is the el conversion progean on four
diesel-brmng vessels w allow these ships Lo
buri Treavier, less expensive fuel. The inita
comersion. on the HA Alpobear, was completed
i April T99 1 at cost ol S 138,000, The next

comersion is clirrends undenvay on the M

Afpopord and 1 espected w e completed by the
startof e 1992 navigauon season. This
COMLron Is expected o cost ST 200000, The
T and tennth conversions. of the VA" Algedeke
aned YA Algoson. will be undentaken during e
winiers of 1993 ad 19494,

The second project. which was commenced
in Jantkus 199200 the instadlation of computer
hardware iand softwarce in order 1o have on-hoard
compuierizaton of planned nidnlenance,

imenton controt and purchasing sustems. We are

conlident these sastems will iprose oi-hoard
mangerient of our shipsand contrel of
operaung costs. The tetal cosl of his svstent lor
or 18 vessel eet i enpected 1o e ST 200000,
althougdn we onksmicipate Tunmg eight vessels
comperized hobe cnd of 1092

Our ouilook lor 1997 i surrounded In
Ieertant We leel we dre i srons position (o
il advaniiue of opportamties ds they deselop
I e vurrent recession i 1s efiee on o
custoniers, the teertaingy surroundig e
LTI o enlent o grao vis e SE L rence
seaw i sustenn, and posential fabour disruptions
pose dark clonds on the horizos,

J1should b nowed it s ngor costomer of

the end ol 1992 Weare conlident that we will be
able 1o renew hese contracts widd continue 10 be
mzor supplier of water ransportason lor
Ontario hdro.

On the Libour side. ene ol he three unions
representing oue shiphowrd persaimel s o
contae! wivich espives My 31 F9 2 This union,
the Seatarers International | nion. 1= the Largest of
tie three unonsand represents the ngorin of
ont nuienzed personnel e other two immons,
the Canadian Merclant Servicee Gaild sind e
Caiacan Marine Oficers | nion. hise contracts
which estend throvgh e Ve 31,1995 Negow-
tions are corrently undeiway hetween the

Selarers tntermationdl Uiion wud oue indusin-

MARINE

Net tons carried,
in thousands

1991 1990 1989 1988 1987
Ore 4,803 3915 3,652 2851 3,603

Marine Group, Algoma Steel. is currenty
operating imder projection of the Companes
Creditors Arrngement Act. SMlgomi Steel has filed

4 Plan of Arrangement with the Ontaria Court of

Justice that describes a reorganzdion of AMleomg

Steel which is designed o establish the company
a an judependent corporation with nrgortn
emplovee ownership. The sakeholders have unl
April 300 T9%2 1o accept or regect this Plan of
wwramgement. W e are hopelul all parties
concerned will niake the necessany decisons rd
sdcrifices 10 enable Mgoma Steed o coninue @ 4
siahle emity.

In wddiion. iwo contracts with Onlario

[Tvdre Tor moving sieam coal wre lerminaung at

ok

wide representatives and weare hopelul tha o

setlemint which is reflecive ol the stae ol ane
industn can be reached

Fraser Ship Repairs, which provides ship
repair, steel Lebricating and chandlen senvices
il Maring Consuhants il Designers {Cauada)
Limited, which provides nasal <irchitecturad and
NAFINE engineering senices, continie Lo give
valiible assistnice W aur operations., In ddditons,
hoth Friser and Marine Consultanis contnue 1o
ofter iheir expertise w0 otier ship operors on
the Great Lahes wnd 1 Tand-ased indusiriad

Cusiomers



ABOUT ALGOMA CENTRAL RAILWAY

Avoma CenTraL RAILWAY OPERATES THE COMPANY'S
RALLWAY IN TRE AUGOMA REGION OF NORTHERN ONTARIO, [ts
MAIN LINE RUNS 295 MILES NORTH FROM SAULT STE. Marie
10 HEARST, A BRANGH LINE RUNS 20 mitks From Hawx
Jincnox 1o Wawa asp 10 Micipicoren Harsotr ox
Laxe Supkrior. THE RANNMAY SERVES NATURAL RESOURCE,
MANUFACTURING AND TOURIST INTRSTRIES I THE REGION WITH
FREIGHT AND PASSENGER TRAINS, INCLUDING TAE WELL-KNOWN
Acawa Caxvox Toun,

ALGOMA CENTRAL RAILWAY

Rail freight tonnage rose 10 the highest level

for the past six vears with our major shipper
having resumed operations following an extended
work stoppage in 1990, However, due 1o difficult
CCONOMIC CIrCUMSLUICES, passenger leave]
declined by 7%, Fimmcial wsistance of
SO500.000 from the Province of Ontario wis
required to maintain the financial inteprin of e
ratibway. (A small portion of this lunding applies o
the fiest quaner of 1992.)

Ratil revenues in 1991 rose 1o $32,647 (00,

-

270 over 19940 with freight accounting for =7%

o

of revenues and passenger 21% in comparison
with 72% and 27% experenced in 1990 when
freight shipments were depressed. The pattern in
1991 is in keeping with normal proportions.

Freight attributable to Algoma Steel was
about 74% of total freight revenues with ils ere
division aecounting for 57%. which is the nonnal
pattem. This contrasts with 66% und 48%.
respectively in 1990

The accompanying chart shows that rail
wnage improved 47% over the last vear which is
in sharp contrast with the 32% deterioration in
1990, Mining rose 53%. manufacturing 49% wd
forestry 21% in spite of a decline in woodchips,
paper and sieel rails,

During 1991} there was considerable
uncertainty about the future of Algorna Steel and

ils iron-ore sintering operarion, which we senve,

Sotthbound into Agaica Canyon.

al Wawa, Ontuio. The steel company is presently
negotiating a restricturing plan with its
stakeholders. In addition. Alsoma Central Railway
is working with its emplovees wnd the Provinee of
Ontario toward wrrangements that will permil
freight rates which are vequired to sustain both
the sintering operations and railway. The rihway,
under its present cost structure, cannot imeet the
freight rates that are contemplated in the Algoma
Stee resiructuring plan.

[n the evenl of loss of the iron ore move-
ment a4 consequence of the closure of Algema
steel's ore division w Wawa, Ontario, we would
require inereased raies from other freight and
lonr and passenger patrons which we expect
would result in the loss of this bosiness and
ultiniately the 1ermination of rail services.
Authorization of the National Transportation
Ageney would be required before the raitway
could he liquidated.

With the depressed econromy it does noi
dappear that business prospects, which could
bring new freight 1o the railway, will mawre
within the next few vears.

Econuimic conditions in north central
United States. coupled with a continuing,
perception thal Canada is an expensive place to
visit, appear 1o be the main factors in passenger
1rave] deteriorating for the fourth consecutive year
although there were over 230,000 one-way trips
between the tour and repular-passenger services.
The Snow Train declined by 11%. point-to-point
travellers by 9% and the Agawa Canvon Tour
Train by 6%, While wurism declined. increased
fares and a 6% increase in subsidy payments
(0% of passenger train fosses) from the National
Transportation Agency held wtal passenger
revenues it 1990 levels. This resulied in the
regular-passenger rain accounting for 12% of
rail revenues and the touy trains 9%, which
compares with normal levels of 10% for each of
these services,

The order for us to continue regular
passenger train service is subject 1o review by the
National Transportation Agency in 992,

While three additional passenger cars were
removed from senvice during 1991 due to



mechanical and electrical conditions, it appears
thai 24 replacement cars will be acquired
through the Ongario Northland Transportition
Commussion churing 1992,

Inflation is not expected w affect our ral
business to a greater extent than it will affect the
oeneral economy.

We expect (hat the forthcoming embiurgo on
(he interlining of plain-hearing freight cars alter
1993 will be manzged by changes in the use of
exIsling equipiment.

Capital expenditures doring 1991 were held
(0 $2.007 000 with track and bridge ties
accounting for 81,204,000, the radio svstem
SOOS8.000 and $195.000 on ether miscellaneous
projects. The 1992 progran of ahout $3,700,000
anlicipares $2.125.000 {or rail, $1,145.000 for

ties and $273,000 1o complete the radio sysiem,

All nine labour contracts expired December
31, 1991 and negotiations are continuing to
renew thenr,

Restructuring considerations by Algoma
Steel creates a great uncertiny for 1992 and the
future of the railway. Projections anticipate that
the comtinuing depressed economy will reduce
freight tonnage by 11% but1hat tourism will hold
al 1991 levels.

The final payment under the five-vear
Canada-Ontario Tourism Development Agreement
was received during 1991. Unless ongoing
dealings with the Provinee of Ontario result in
cominuing [inancial assistance. radlway opera-

lions will phase out chiring 1992,

- RAIL

Net tons carried,
in thousands
1991 1990 1989 1988 1987
Mining 1,569 1,013 1,677 1,443 1,529
Manufacturing 1406 944 L R ) 1,071
- L' > 5 .. 3 i b

Replacing railway ties.



ABOUT REAL ESTATE GROUP

ReL ESTATE GROUP HaS DEVELOPED AND MANAGES
TIE COMPANY'S RFAL BSTATE COMPLENES IN SaucT STE.
MsriE asp Einor Lue, Ostamo. The covpPiees
INC(UDE TWO SHOPPING CENTRES, TWO THOTELS, OFFICE SPACE
AND AN APARTMENT BUIIDING.

THE GROUP ALSO MANAGES THE COMPANY'S APPROXI-
MATELY 850,000 ACKES OF LAND, INCLUDING MINERAL AND
TIMBER RIGHTS, IN THE ALGOMA REGION.

Ly apprmoN, Rea ESTam: GROUP HAS RUILT AND
501D 370 cospomusims I8 FLoria. Titis BUSINESS Wi,
BE DISCONTINUED WHES THE EXISTING PROJECT 15 COMPIETE.

NALESEGROP

Canada

Overdll revenue remadned flat in 1941
compared 10 9K, We expenenced o 1% decese
in commerciil and residential rentad income,
which accounts for 90% ol i revenue for the
Rel Estate Group, and a [4% decrease in our
Algo Inn hotel operation at Eliot Lake, Ontario.
These decreases were offset by a 9% increase in
timber sales. mining-exploration fees and land
leasing revenues.

Revenues from Sttion Mall in Sault Ste.
Marie. Ontario remained constant in 1991
compured W [N The shopping cenlre Is
currently 7% ledsed. Due o the current
economic conditions. itis difficult 10 lease «l
vacancies. In addition, further vacancies may arise
hecause of current difiiculties in the retad)
husiness sector, I neighbouring Saull Ste. Maric.
Michigan. 4 350.000-square foot retl mall,
originalv proposed (o open in LMY, has been
rescheduled 1w open at the end of 1992, This
would have mininal impact o our 1992
operations bu, looking to the futnre. it would
provide incredsed competition in our markel dred
and further simulae cross-horder shopping.

We experienced an 8% decrease in revenue
in 1991, compared W 1990, from our Saull Ste.
Marie hotel propern which is Teased by, amd
operated as, Holiduy Inn. This decrease is
atributable w further declines in both tonrist and
business irivel 1o the area, Wit substantial
influs of government oflices intw the downtown
dred, we e catiously oplimistic that husiness
bas stabilized and that the fnure holds opporiuni-
Llies for growth.

The April 1992 scheduled closure of
ursnim mining operdtions i Denision Mines
Limited. with s estimated 1LOMO permanent
layoffs, will further add (o the economic strain in
Elliot Like which experienced closures in 1990 of
the Panel and Quirke urwnium mines. The
Stanleigh Mine, owned by Rio Algom Limited, will
he the only remaining uraninm mine operating in
the ares. Our Algo Centre complex in Elliol Lake
consists of 4 hotel and commercia office and
retail space. Commercial rents comprise 83% of
the centre’s revenue wid decreased 2% in 199]
compared to 199, although, it is fully leased. The
continued business downturn, high unemploy-
ment and the likelihood of a lurther populition

decrease in Elliol Lake provide a setting [or
lurther revenue decreases in all dreas of
eperation. Demand for retl space hus decreased
significantly and we have comverted some retail
space into commercidl offices.

Capital expenditures in 1992 are expected
10 he approsamately $300.000 for commercial-
huilding renovations, temanl improventents and
generstl upgradings.

Timber-harvesting revenue fron our forest
lands mereased by 3% i 1991, although. there
wits @ 29% decrease in e volume of Gmber
harvesied. The contimed weak markel. at
custonis bond reguired on softwood lumber
entering (e Lnited States from Canada. and a
substantial incresse during 199 in the slumpage
rales which we charge have severely impacted
demind fortimber on our [orest Lnds. The
Canacki-Ontario Farest Resource Development
Agreement which provided funding lor necessan
sibviculurd programs. werminaded March 31,
1591 and there is currently no effective replace-
ment progrim (o our ope of operition. For this
reason, we have significanty increased the
stumpage rates 1o help defriay the cosks of onr
sihviculuril work.

Athough mining-exploraton revenue
mereased in 1991, we expeet 1992 opportunilics
will he very Limited due to narket conditions. Qur
recreationad-land leasing program for wildemess
properties continued (o expand in 1991 butal a
slower rate than in T9K). We epect thit growth,
iCany, will be minimad in (992,

Florida

Iskand Dunes is the nmame of our real estae
project on Hutchinson Iskand near Stuan, Florida,
We have buill a 1ot of 376 condominivim units in
three buildings, in addition (o recreationad
facilities and supponing services at (he site. All
congdominium units hive been sold and delivered
and all sale proceeds received.

There are wwo remaining sites available for
further residential and commercial development.
However, we have decided w discontinue the
land development business in Florida and the
remaining property is listed with a real estate
hroker for sile. We epect 1o sell mosi of this
property in 1992

The method of accounting for this project is
deseribed in Note T w the Anancial statements.



MANAGEMENT'S DISCUSSION AND ANALYSS OF FIANCL CONDITIONS AND RESULTS OF OPERATIONS

Consolidated revenue increased 2% to
$165,778,000 in 1991 but income from
operations decreased 23% to $18,432,000.,
Interest expense (net of interest income)
declined $6,070,000 because of reduced
borrowing and lower interest rates, In 1990,
we benefited from an unusual gain of
$1,780,000. Net income declined 33% 10
$3,340,000in 1991.

Consolidated revenue increased 0% lo
$162,097,000 in 1990 and income from
operations increased 71% to $23,934,000.
However, the significant cost Lo service our
increased debt arising from the payment in
October 1989 of a special dividend of $20 per
common share (about $78,000,000 in total)
more than offset the increase in operating
income. Nel income increased 13% to
$4,982,000 in 1990.

Administrative and general expense
increased 35% in 1991 10 $9,439,000. The main
factor contributing to the increase is the provision
in 1991 of $2,228 000 for noncollection of
amounts owing from Algoma Steel. There was no
such provision in 1990.

In 1991, Marine Group operating income
declined 29% from 1990 mainly because the self-
unloaders operated at less than full capacity,
although the wilization of bulkers increased,
Tonnage carried by the total fleet declined 3%,
reflecting the effects of recession generally and
distuptions to the grain-handling delivery and
receiving systems served by our ships. Freight
rates continued to be depressed becanse of
excess carrying capacity in the industry.

Marine Group operating income improved
147% in 1990 over 1989 largely because the self-
unloader portion of our fleet operated at virtually
full capacity and hecause of the benefits of having
placed, at the beginning of 1990, the bulker
portion of our lleet in Seaway Bulk Carriers. One
ship, newly converted fromn a bulker, operated the
full shipping season as a self-unloader. Tonnage
carried by the total fleet increased 8%, although,
freight rates were depressed and the bulkers did
not operate 4 full capacity.

1n 1991 and 1990 Algoma Central Railway
was not profitable at the levels of traffic carried
and freight rates charged in those yvears. This
situation is nol expected 1o change in the
foreseeable future. Subsidies were received in
both years from the Province of Ontario that kept
the railway from incurring cash losses.

Continued operation of the railway depends
on Algoma Steel and its iron-ore mining and
sintering operations, and/or on continued
government support. Algoma Steel is currently
under court protection from creditors untl May
1, 1992, We have an agreement with the Province
of Ontario to operate the railway at present freight
rates and passenger fares untl March 31,1992.
Without a new agreemenl, which must include
further government support, we will be com-
pelied to increase prices April 1, 1992. We expect
that, as a consequence, this would result in (raffic
being withdrawn by cusiomers and the discon-
tinuance of rail operations within a few months.
This could occur in 1992, although, the Algoma
Stee] Plan of Arrungernent dated January 21, 1992
anticipates continued operation of Algpoma Central
Railway for another five years.

We betieve the proceeds from liquidating
railway assets would offset the costs of terminat-
ing the business.

In 1991, operating income for Real Estate
Group in Canada decreased 5% from 1990
largely reflecting economic recession and major
layoffs of employees in our marker areas.
Operating income in 1990 for the Real Fstate
Group increased 20% over 1989 basically
because of the completion in March 1990 of the
Stage 111 expansion of Station Mall shopping
centre.

The retail markets for our tenanis in both
Sault Ste. Marie (population 81,000) and Elliot
Lake (population 13,000) are subject to
significant uncertainties and shrinkage because of
difficulties that the major employers in those
centres are expertencing. Algoma Steel is one of
those employers. In Elliol Lake, two uranium
mines ceased operating in the fall of 1990. A third
is scheduled to close in April 1992, leaving only
one uranium mine in operation. The net book

value of our properties at December 31, 1991 in
Elliot Lake is $11,937,000.

Operating income in 1991 and 1990 was
not atfected by the Florida real estate project as
all such revenues and costs are being deferred
pending final disposition.

Proceeds from sales of condominiums at
our rcal estate project in Florida were invested in
short-term investments in the United States. Al the
end of 1990, such funds, including interest
thercon, totalled $56,065,000. In February 1991,
these funds were used to reduce borrowings.

Accounts payable and accrued charges a
December 31, 1989, 1990 and 1991 were
$22,403,000, $18,230,000 and $22,209,000
respectively. The fluctuation of amounts arises
from the normal timing of transactions. The
flucruations have significant impact on net change
in noncash operating working capital in 1990
and 1991.

Typically, the company has litile working
capital because cash balances are keptto a
minimum through application against bank loans
and because the company does not have trade
inventories. At December 31, 1991, the company
has a working capital deficiency of $11,807,000
largely because of the current portion of long-
term debt.

Generally the company meets its annual
cash requirenienis from operations. At the same
time, cash flow from operations is not spread
evenly throughout the year. Usually, funds are
borrowed 1o finance operations during the first
half of a year and are repaid in the second half.

Most long-term debt of the company is
subject o floaling interest rates, although interest
on $30,000,000 at December 31, 1991, and
540,000,000 at February 21, 1992, was effectively
converted lo fixed rates through inlerest-rate
swaps which expire at various dates in 1995 and
199%6.

The company is exposed to foreign
exchange fluctuation on the real estate develop-
ment in Florida. The book value of this project a1
December 31, 1991 was a deferred credit of
$2,345 000



RESPONSIBILITY FOR FINANCIAL STATEMENTS

The consolidated financial statements of the company in this annual report are the responsibility of
management and have been approved by the Board of Directors. The financial staemenis necessarily
include some amounts that are based on munagenient's best estimates which have been made using careful
jndgement.

The financial statcments have been prepared by inanagement in accordance with accounting
principles generally accepted in Canada. Financial and operating data elsewhere in the annual report are
consistent with the information contained in the financial statements.

Management maintains 4 system of internal accounting conlrols designed o provide reasonable
dassurance that assets are safeguarded from loss and that the financial records are reliahle.

The Board of Directors carries out its responsibility for the financial statements principally through its
Audlit Committee which consists solely of nonmanagement directors. The Audit Committee meets periodi-
cally with management and with the audiors 1o review the results of audit examinagion and financial
reporting maters. The auditors have full access Lo the Audit Comumittee with and without management
present.

AUDITORS' REPORT

To the Shareholders of Algoma Central Corporation:

We have audited the consclidated balance sheets of Algoma Central Corporation as at December 31,
1991 and 1990 and the consolidated statements of income and retained income and of changes n financial
pusition for the years then ended. These fnancial stalements are the responsibility of the Company's
management. Qur responsibility is w express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with generally accepted auditing standards. Those standards
require that we plan and pedorm an audit o obtain reasonable assurance whether the financial statements
are free of material misstatement. An audit includes examining, on a test busis, evidence supporting the
ainounts and disclosures in the financial statements. An andil also includes assessing the accounting,
principles used and significant estimates made by management, as well as evaluating the overalk financial
slalement presentation,

In our opinion, these consolidated financial statements present fairly, in all inaterial respects, the
fimancial position of the Company as al December 31, 1991 and 1990 and the results of its operations and
the changes in its financial position for the vears then ended, in accordanee with generally accepled
accounting principles.

MQZJ&%

Chartered Accountants
Toronlo, Ontario
Febritary 21, 1992



CONSOLIDATED STATEMENTS OF INCOME AND RETAINED INCOME

Algoma Central Corporation

Years Ended December 31 1991 1990

Revenue
Marine $ 119,499,000 $ 122,710,000
Rail 32,647,000 25,709,000
Real Estate 13,632,000 13,678,000
165,778,000 162,097 1K)

Expenses
Operations 117,818,000 111,829,000
Depreciation and amontization 20,089,000 19,345,000
Administrative and general 9,439,000 6,989,000
147,346,000 138,163,000
Income from Operations 18,432,000 23,934,000
Interest Expense (12,057,000) (21,490,000)
Interest Income 504,000 3,927,000
Gain on Insured Loss - Not¢ 3 — 1,780,000
Income before Income Taxes 6.939,000 8,151,000
Income Taxes - Note 4 3,593,000 3,169,000
Net Income 3,346,000 4,982,000
Retained Income, Beginning of Year 27,912,000 23,513,000
31,258,000 28,495,000
Dividends — 583,000
Retained Income, End of Year $ 31,258,000 ) 27,912,000

Earnings per Share $ 0.86 $ 1.28




(ONSOLIDATED BALANCE SHEETS

Algoma Central Corporation

December 31

Assets

Current Assets

Cash and short-term deposils
Accounts receivable
Materials and supplies
Prepaid expenses

Deferred income taxes

Forest Lands - at neminal value
Fixed Assets - Note 5
Long-Term Receivables and Deferred Charges

Liabililies

Current Liabilities

Bank indebledness

Accounts payable and accrued charges

Current portion of provision for vessel maintenance
Current portion of long-term debt

Incorme Laxes payable

Dividends pavable

Deferved Income Taxes
Long-Term Debt - Note 0

Florida Real Estate Project - Note 7
Other Noncurrent Items - Note 8

Shareholders’ Equity - Note 9
Share Capital

[ssued — 1991 - 3,891,211 common shares; 1990 - 3.891 211

Contributed Surplus
Retained Income
Unrealized Foreign Exchange Loss

Approved by the Board of Directors:

1991

$ 1,273,000
20,432,000
6,945,000
1,866,000
2,494,000
33,010,000
1,000
218,985,000
782,000

$ 252,778,000

$ 4,056,000
22,269,000
818,000
11,281,000
4,167,000
2,226,000
44,817,000
74,829,000
71,132,000
2,345,000
8,428,000
201,551,000

8,319,000
11,917,000
31,258,000

(267,000)
51,227,000
$ 252,778,000

1990

$ $7,259,000
21,095,000
7.236,000
2,407,000
2,184,000
90,181,000

1,000

233,280,000
1,091,000

o

324,553,000

$ 1,561,000
18,230,000
1629000
58,987,000
1,426,000
2,379.000
84,212,000
73,500,000
105,630,600
3,824,000
7,514,000

276,746,000

8,319,000
11,917,000
27,912,000

(341,000
47,807.000

$ 324,353.000

%0% w

Director

Direclor



(ONSOLIDATED STATEMENTS OF CHANGES IN FINANCIAL POSITION

Algoma Central Corporation

Years Ended December 31

Net Inflow (Outtlow) of Cash Reluted 1o the Following Activities

Operating
Aelineome
lierns not affecting cash
Depreciation and amorizition
Deferred inconie taxes
Other
Net change in nopcash operating working capital

Imvesting
wdditions o lixed assets
Flovidie real estate project
Development costs
Proceeds rom sales
Proceeds from sale ol fixed assets
Other

Cish hefore financing activilivs

Financing

Increase in long-term debt
Repavment of Tong-teem debt
Dividends paid

Dividends remvesied

{Decrease) Increase in Cash
Cash Position. Beginning of Year
Cash Position, End of Year

Cash Position Comprises

Cash and shor-term deposits

Bank indchtedness

Changes in Noncash Operating Working Capital
Deerease (increase) in accounts recepvable

Decrease (increase) in materials und supplies

Decrease (increase) in prepaid expenses

Inerease (decrease) in accounts pavable and acerued chiarges
Increase in income laxes pavable

199§

$ 3,346.000

20,089,000
(1,549,000}
32.000
8,777,000
30,695,000

(5.745.000)

(1.825,000)
345,000
56.000
197,000
(6.972,000)
23,723.000

(82,204,000)

(82.204,000)
(58,481,000)
55,698,000

$  (2,783,000)

$ 1,273,000
(4,056,000)
$  (2.783,000)

$ 663,000
291,000

541,000
4,039,000
3,243,000

$ 8,777.000

19940

$ 1,982,000

19,345 000

1243000
(2,302 (0K
(6,301.000)

16,96 000

(10,575.000)

(8.304.000)
13,067 000
1.596.000
{101.000)
(4017 000)

12,950.000

19,226,000
(11,861,000}
(508,000)
59,000
s
14, 800,0)
35,892,000

8 53,608,000

§ 57.259.000
(1,561,000}
$ 55,098,000

$ (1,432,000
(043,000)
(583.000}

{4,870,000)
1,235 (XK}

s (6,301,000}



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Algoma Central Corporation - December 31, 1991 and 1990

1. Significant accounting policies
The consolidated financial statements have been prepared in accordance with accounting principles genevalls accepted in
Canadit. comprise the aceounts of Algoma Cenral Corporation wid its subsidiary companies, and reflect the following
policies:
Bulker fleer operations
The operations of the Company™s bulkers are pocled with those of un unrelated compay. ULS Comoration. The
Comprany’s bulkers, ¢rewed and operdied by he Company. as well as ali operadng costs excluding vovage costs, wre
included i the consolidated financial siaements. In addinon, the Compam s proporiouate share of the revenues,
expenses. issets and babilites of the pooled fleet are included i the consolidated financial staiements.
Materials and supplies
Magerials and supplies are stated al cos! determined en 2 weighted average basis.
Fixed assets and depreciation
Fixed assets other than railway fxed asews are stated a1 cost less relaed imvestment i credits, Inerest incurred on funds
porrowed 1o inance Axed dsset acquisivons is capitalized during the constriction period. For ruilway fived wssets. the
Company follows the methed of accounting s prescribed by the Natond Transportaton Agency (NVA) of Caunadi.
Generally, major addiions and replacements are capilalized 4nd interest costs are expensed.
Fised assets other than Jand are depreciated on & siraight-line basis, except for buildings and sie improvements owned by
the Canadian real evtate subsidiany. These latter wssets are depreciated on the sinking-lund basis over 35 vears a1 5%
compounded annu:dly.

The rates of depreciauon used for ether significant wssets are:

Vessels %
Ral rolling stock 20% 5%
[rack materidls [ 4% 10 6™%

For railway properties, the raies used dre those authorized by the NTA. When rathway depreciable propeny i retired or
disposed of, the book valie, less net salvage. is nomutly charged to sconmulated depreciaton

Repair and maintenance costs

Repatir and niauntenance costy o irnsporkion equipment are expensed as incurred, except for the estimated cost ol
future repairs and maitenance 10 vessels arising from current operatons. These luner costs are provided for over the
current operiung season and charged against e provision for vessel mainienaice 4t the wime incurred.

Foreign currency translation

(iins or losses on translation of loreign currencies ire ingluded in the detemiinagon of income. except for gans or
losses on wanshation of Whe accourns of foreign subsidiaries, which are accumuiwed in & separae companent of
sharcholders” equiy and delerred unul realizel

Pensions

The Conprany nrgntains defined benefit pension plans for significant eroups of i emplovees. The cost of pension henefis
eamed by employees is determined actuarially using the projected benedit method proraied on senvice and wsstmpuons
ntade by tanagement for e factors required in the calewlauon sy differences herseen peusion lind ssets 4 marker
value and projected pension henefits and any adjustments wising from wnendments o the plans are amortized over e
expected average remiening seniee lives of the respective emplovee groips

Tmding ix determined by independent actiies. The acuaril assumpiions used for finding may differ from those used
for accounting and. consequenth, pension expense in these financial satements may differ from the funding amounts
paid 1o the pension funds.



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Algoma Central Corporation - December 31, 1991 and 1990

:B\

Government assistance

Pursuant o the Railway Act, the Company is required (o provide passenger train service between Sault Ste. Marie and

Hearst, Ontario. Eighty per cent of any losses incurred in providing this service is recoverable from the Government of

(anada and included in revenue. The amounts included in reveuve in 1991 and 1990 are $3077, 000 and $2.909,000,

respectively.

[n 1987, the Company emered into agreements for tree and five vears with the governiments of Cnada and the Province
f Ontacio, respectively, pursizunt to the (anadza-Ontario Tourism Development Agreement Lo continye certin rail

services. The agreements provided for Lol financial assistance of $13.000,000, of which the entire amount has been

receved to Decentber 31, [99]. The assistance amounted 16 §1,500,000 in both 1991 and 1996 and was deducted from

CUTTENT OPEraling expenses.

The Province of Ontario provided the Company with financial assistance amounting to $5,000.000 in both 1991 and 1990

o help maimain its nonpassenger raibway operations. Of the $5,000.000 received in 1991, $4,708 (00 was deducted

from current operating expenses and the balance deferred to 1992, The 85,000,000 received in 1990 was deducted from

CUTTENT Operdting expenses.

Gain on insured loss

During 1990, the Company lost two locometives in 4 derailment. The nel proceeds from the insurance covering this loss
exceeded the nit book value of the locomolives by §1,780,000.

Income laxes

The effective income Lix rate applicable 1o the Company is as follows: 1991 190
Combined federal and provincial statutory incorme tax rate 443 % 43 %
Permanent differences 0.8 1.7
Lower eflective tax rate of foreign subsidiaries 1.4 (5.0)
Large corporation tax ©.7) 24
Nontaxable portion of capital gains — (2.5)
Additional provision on foreign exchange gains deferred in prior vears

and realized in current year 4.4 —
Consolidation adjustment 2.5 —_
Items taxable in the year for which deferred income taxes

were previously provided at higher rates (3.0) (2.6)
Other 2.7 0.6

518 % 389 %

Tiening differences creating deferred income taxes resull primarily from claiming capital cost allowances in
excess of depreciation in the accourus. Deferred income taxes included in current assets are in respect of
other timing differences related to current liabilities.



NOTES TO THE CONSOLIDATED FINACIAL STATEMENTS

Algoma Cemtral Corporation - December 31, 1991 and 1990

5. Fixed assets 1991
Depreciable Accumulated
Land Assets Depreciation Nel
Marine $ 69,000 $315.443,000 $179.719,000 $135.793,000
Rail 447,000 91,810,000 32,926,600 39.361,000
Real Estate 1,001,000 51,578,000 9.182,000 43,397,000
Corporate — 656.000 222,000 434,000
$ 1517.000  $459.517,000  $242,049.000  $218,985.000
1990
Depreciable Accumulated
Land Assels Depreciation Net
Marine § 0,040 $ 31,835,000 5 103,080,000 3148, 245 000
Rai! 4148000 90,10 1000 50,327,000 40,222 600
Redl Lstate 1,001 AHH) 51,433,001 8.1406.0(0 41,288,000
Corporate — TO4.00H) 238,000 320,000
SOLI8000 S 434153000 § 222391000 8 233.280,000
Long-term debi 1991 194940
Bank loans and acceplances

Secured revolving lerm loans expiring in January 1993 $ 916,000 315152000
Secured nonrevolving term loans expiring in December 1999 81,010,000 99,000,000
Secured nonrevoling U S, dollur lerm loans — 47601000

Obligaons under capital leases. hearing interest rates of
12.8% 10 14.2% expiring at various dates to 1994 497.000 884,000
82,413,000 104,617,000
Less current portion 11,281,000 28,987,000
$ 71,132,000 § 103,030,000

The weighted wverage interest rate on the bank loans and acceptiances outstanding a1 December 31, 1991 is

Y9.5%.

The Company has interest-rate swap agreements with its banker effecuvely converting the interest on bank
loans und acceprances of $30.000.000 irom floating rates 10 2 fixed rate of 9.3% per annum pavable on 4

quarterly hasis. These agreements expire in 1996.

Interest on long-term debt amounted 1o $12,050,000 in 1991, noue of which was capitalized, and lo
£21,902,000 in 1990, of which $449 008 was capilalized.

Required principal repayments during the five vears subsequent 1o 1991, assuming refinancing of bank loans
and acceprances under the revolving term credit, wre $1t.281,000 in 1992 and $11,000.000 annually for the
years 1993 10 1990,

Florida real estate project

The Company intends to dispose of the Florida real estate project which was commenced in a prior vear. All
revenues and costs are currently being deferred pending final disposition. The halance w December 31,
1991 and 1990 represents the excess of the proceeds {rom the sale of condominium units over costs
incurred (less amounts previoushy wrinen off).



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Algomu Central Corporation - December 31, 1991 and 1990

Owher nencurrent items 1991 19%)
Pronision for vessel maintenaice $ 6.998.000 S 0000000
Provision for workers” compensation 1.430.000 1.505.00(}

$ 8428000 S CSLL0M

The provision for workers” compensation is an actuarial present vidue of unfunded labilides pavable under
the Onaco Workers” Compensation et

Shareholders” equity

Shure capiwl

Common shareholders, other than those resident in the United States of America, may elect. under the
Dividend Reinvestinent Pian, Lo reinvest cash disidends in common shares or. under the Stock Dividend Plan,
1o receive dividends in the form of commaon shares. During 199K, 4,307 shares were issued pursiant 1o these
plans for 4n aggregaie consideration of $39.000. Mo dividends were paid in 1991

Dividend restrictions

Dividends. vther than stock dividends. on the common shares dre restricted pursisan 1w the Company's eredil
agreement willy its anker. A1 December 31, 1991, consolidated sharehalders” equity not subject o this
restricuon wis 59,989 (400,

. Pension plans

AU December 31 Y991 und [N, 1he acarial present value of (he accrued pension benefits of emplovees for
services rendered to date amounted 1o $36.704.000 and $46.301 000, respectively, wnd (he market value of
the pension fund assels amounted to $61,271.000 and $33.197 000, respectively.

. Commitmenis

A December 31, 1991 the Company has outstunding commnumnents of approxiately $1.635.000 due for
pavmentin 1492,

. Segmented information

Canada 1.8A
1991 Transportation  Real Esute Corporate  Real Estate Total
Revenue $£152,146,000 § 13,632,000 $ — § —  $165,778.000
liconke from
operations $ 12729000 $ 5703000 § — 3 — § 18432000
Assets $205.587.000 $ 43533,000 £ 3287000 $  37L000 $252.778,000
Capital
expenditures $ 5580000 § 151000 $ 14.000 $ — § 5.745,000
Depreciation and
amortization $ 18877.000 & 1135000 $ 77.000 $ — § 20.089.000
Canada I5A
BV Transportation Real Eslate Corporale Real Estale Total
Revenue § 148410000 §  L30678000 § — 5 — S 102007 000
Income from
perAEons §OIT38 000§ 6350000 3 — 5 — 5 239%000
Asvets £ 27005000 § 40184000 § 0 3417000 § 30087000 § 324353000
Capital
ependinires § 9aliom § 1135000 § 17000 § — 105375000
Depreciabon and
Anortizaton $ 18192000 & LOTI000 3 OO0 S — § 19.345.000




TEN-YEAR SUMMARY

(Dollars in thousands except per share data)

Revenue
millions of dollars 19, 19
Revenue
2 , Marine $ 119,499 122,710
2 Rail $ 32,647 25,709
Real Estate - Canada $ 13,632 13,678
e - - - Florida $ — —
_ Other $ — —
o - - $ 165778 162097
Net income T -
H20 "W Before extraordinary items $ 3.346 4.982
After extraordinary ilems $ 3,346 4,082
i Depreciation and amortization $ 20,089 19,345
Dividends paid $ — 508
6 ‘B R B R Fixed asset additions
Marine $ 3,573 7,728
S0 ' N Rail $ 2,007 1,695
Real Estate $ 151 1,135
T s 8 80 87 88 89 90 9l g';hfpmm : 14 17
er — —
Income before extraordinary iiems $ 5745 T
millions of dollars Net fixed assets
Marine $ 135,793 148,244
12 . - Rail $ 39,361 40,222
Real Estate $ 43,397 44,288
10 Corporate $ 434 526
Other $ _ _
4 $ 218,985 233,280
Long-term debt (LTD) $ 71,132 105,030
6 Shareholders’ equity $ 51,227 47,807
LTD as % of net fixed assets 32% 45%
i LTD as % of shareholders’ equity 139% 221%
Dividends as % of income before extraordinary ilems
, (excluding special $20.00 dividend in 1989) — 12%
N Operating ratio 89% 85%
I | I I . I Working capital ratio 0.74/1 1.07/1
L) B3 84 B3 80 8T 83 50 00 Q) Common share statistics:
reholders’ equi Commiin ?hm o 3,891 3,891
- end of year ; S
g'll BqUﬂV per me - a\'crag; 3,891 3,889
3 per share Nel income
First quarter $ (0.38) (0.62)
A Second quarter $ 0.31 058
Third quarter $ 0.22 059
25 Fourth quarter $ 0.71 0.73
Total before extraondinary items $ 0.86 1.28
2 Total after extraordinary ilems $ 0.86 1.28
Quoted market value
15 High $ 8.38 15.25
Low $ 7.75 7.00
10 Dividends $ — 0.15
Shareholders' equity $ 13.16 12.20
3 . ..
0 - - - .

82 "3 81 85 80 87 88 89 90 0l
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155,880
41435
4,133
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242,070
145,573
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1.62/1

3887
884

.23
0).64
0.73
{0.42)
1.20
1.14

43.00
14.00
20,05
1116

1988

104,280
30,788
11,341

145415

01y
8,253
17.940
2,576

12,117
4.20%
3026

253

2009

155,218
40921
35,003

521

232525

66,356
118,783
29%

0%

34%
33%
15171

1879
3871

0.00
0.73
047
0.71
1.97
213

25.00
22,00

0.65
30.62

1987

103,468
29393
12,203

3807

185433

12
6,842
18,728
1,622

1.630
1.318
632
15
128
3.723

157.621
jLsoz
32,808

351

2.00/1

3,807
3802

(0.08)
0.76
0.42
0.74
1.84

177

24.00
18.50

.40
2845

1986 1955
89 804 8,088
32,601 35,891
11,266 10,621
141,334 5.791
05,723 an,172

209 788 200163
3.200 4.678
200 5,192

19522 17,220
2440 2,982
3418 2020
3086 3042
302 245

15 34
3,151 4,147
37975 9517
170,319 152,980
32,740 324019
32919 33,308
402 450
19.965 20,497
256,544 239,314
02,312 81424

104,880 103.909

0% 34

88% TR

76% (4%

Y, 0%
1.09/1 0.9241

3,857 5829
3,443 3807
(0.02) (0.08)
0.18 0.48
0.18 0.37
0.50 0.46
084 123
0.76 1 36
240 23,00
19,0 18.30

065 0.80
27.19 27.15

1984
101,374
32,740
10,364
03
52,584
197,127

7333
7533
17.740
2,780

949
3494
527
2l
6.023

11033

169,619
33,547
33784

402
18.920

250,332

94,162
100,765
37
93,

3%
B3%
1.03/1

({017
0.60
097
(XA
FAUI
201

20.75
14.50

075
20.64

1985

94,244
32557
0,74

30,0066
172,607

7029
7415
16,977
2200

42,712
3458
291
27%
634

47,303

181354
32 A8%
34,095

203
15.024

263224

107,892
94.54%

1%

114%

3%
B39

12371

3,720
3,083

(0.21)
0.05
082
0.65
1.91
2.01

20158
14.50

0.60
25.41

1982

TR.295
27947
0,164
3100
147,490

3,289
2,216
14947
37383

17,188
008
165

286
21,707

150,700
32,168
34,537

16,297

233702

95,560
RY,0706
1%
108

114%
BBY,
1.39/1

3,630
3380

(r23)
.29
0.56
0.32
01.92
.62

18.25
13.00

1.05
Z4.14%
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ORGANIZATION OF ALGOMA CENTRAL CORPORATION

Marine Group

Algoma Central Marine
Owns 18 and operates 17 ships principally on the
Great Lakes and the St Lawrence Seaway.

Fraser Ship Repairs

Performs ship repairs and maintenance.
Fabricates and repairs industrial metal products.
Operations based in Port Colbome,

Algowest Shipping Ltd.
Negouates with shippers on behalf of the
company for the transportation of grain,

Marine Consultants and Designers
(Canada) Limited

Provides naval-architectural and marine-
engineering services,

A.C.C. Shipping (Barbados) Limited
Operates the company's W/V Afgobay in
Caribbean service.

Seaway Bulk Carriers

Partterslip with ULS Corporation. Performs
traffic and marketing functions for pooled bulker
[eet.

Rail Group

Algoma Central Railway
Operates the company's {reight and passenger
railway systery.

Algocen Mines Limited
(90% owned) Holds mining lease on silica-kaolin
deposit nonl of Hearst, Ontario.

Real Estote Group

Canada

Algoma Central Properties Inc.

Owns a shopping centre, hotel, office tower and
apariment building in Sault Ste, Marie, Ontario.
Manages the shopping centre, office tower and
apartment building, Owns and manages a
shopping centre-hotel complex with office space
in Elliot Lake, Ontario.

Forest Lands and Minerals
Supervises use and development of 850,000 acres
of land owned by the company in the Algoma

region.

United States

Algocen, Florida, Inc.
Developer of Florida real estate project.
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Diredors

The Honourable John B. Aird, 0.C., Q.C.1)
Toronto, Ontario

Senior Partner and Honorary Chainman, Aird &
Berlis

Douglas A. Berlis, Q.C.
Don Mills, Ontario
Counsel, Aird & Berlis

Conrad M. Black, 0.C, K.L.S., BAA., MA.,
LL.L., LL.D., Litt.D.

Don Mills, Ontario

Chairman and Chief Executive Officer,
Hollinger Inc.

Stan A. Black®™

Sault Ste. Marie, Ontario

President, Algoma Central Railway,

a division of Algoma Central Corporation

H. Michael Burns

King City, Ontario

President, Crownx Inc.

Peter R. Cresswell, P.Eng (V™%
Sault Ste. Marie, Ontario

President and Chief Executive Officer,
Algoma Central Corporation

The Honourable Barnett J. Danson, P.C.*"
Toronto, Onlario
Consuliant and Corporate Director

George C. Hitchman®
Toronto, Ontario
Corporate Director

Bruce J. Jodrey

Windsor, Nova Scolia

Chairman and Chief Executive Officer,
CKF Inc.

Radcliffe R. Latimer'?
Toronto, Ontario
Chairman,

Prudential Corporation
Arthur J. Litde, F.CA(®
Toronto, Ontario
Corporate Director

The Honourable Frank S. Miller, P.Eng."'

Bracebridge, Ontario

Chairman,

District Municipality of Muskoka
Leonard N. Savole, P.Eng.()
Sault Ste. Marie, Ontario

Vice Chainnan,

Algoma Central Corporalion

" Member of Executive Commitiee
@ Member of Audit Comminee
@ Member of Emironmental Commiltee

Principal Officers

The Honourable Frank §. Miller, P.Eng.

Chairman

The Honourable John B. Aird, 0.C., (Q.C.

Honorary Chairman

Leonard N. Savoie, P.Eng.

Vice Chairman

Peter R. Cresswell, P.Eng.
President and Chief Executive Officer
W. 8. Yaughan

Secretary

Stan A. Black

President, Algoma Central Railway

Robert G. Topp, C.A.

Vice President, Finance
Robert E. Leistner, C.A.
General Manager,

Algoma Central Properties Inc.
Fred C. Huneault

General Manager,

Fraser Ship Repairs

Algoma Ceniral Corporation

Corporate Head Office

Algoma Central Marine
Algoma Central Railway
Algoma Central Properties Inc.
Algocen Mines Limited

289 Bay Street

P.0. Box 7000

Sault Ste. Marie, Ontario POA 5P6
(705) 949-2113

Algoma Central Marine Operations
{410 834-6313

Fraser Ship Repairs

{410) 834-4549

1 Chestnut Street

Port Colborne, Ontario L3K IR3

Algowest Shipping Ltd.
Suite 830

360 Main Street

Winnipeg, Manitoba R3C 3723
(204) 942-0638

Marine Consultants and Designers
{Canada) Limited

39 Queen Street

St. Gatharines, Ontario L2R 5G6

(416) 684-6080

Algocen, Florida, Inc.

P.0. Box 3350
Tampa, Florida 33601

A.C.C. Shipping (Barbados) Limited
Alleyne House

White Park Road

Bridgetown, Barbados

Banker
The Bank of Nova Scotia

Auditors
Deloitte & Touche

Solicitors
Aird & Berlis

Transfer Agent
The R-M Trust Company

Stock listed on The Toronto Stock Exchange
— Symbo] “ALC”

Dividend Reinvestment and Stock
Dividend Plans

The R-M Trust Company

Corporate Trust Services

5th Fleor

393 University Avenue

Toronto, Ontario
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