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(1 COMPARATIVE HIGHLIGHTS

For the Year 1990 1989
Revenue $ 162,097,000 $ 152,484,000
Income hefore extraordinary items $ 4,982,000 3 4,672,000
Nert income $ 4,982,000 $ 4,415,000
Operating ratio 85% 91%
Cash provided from operations $ 16,967,000 $ 14,313,000
Fixed asset addirtons $ 10,575,000 $ 29,213,000
Average number of comman shares outstanding 3,889,296 3,883,658
Earnings per common share:

Before extraordinary items $ 1.28 $ 1.20

After exrraordinary items $ 1.28 3 1.14
Dividends paid per common share b 0.15 $ 20.65
Cash provided from operations per common share $ 4.36 $ 3.69
At December 31 1990 1989
Total assels $ 324,553,000 $ 314035000
Shareholders' equity $ 47,807,006 $ 43,377,000
Long-term debt $ 105,630,000 $ 145,375,000
Long-term debr as a % of shareholders” equity 221% 335%
Common shares outstanding 3,891,211 1,886,814
Equiry per common share $ 12.29 $ 11.16
Working capital $ 5,969,000 $ 26,599,000



O ABOUT THE COMPANY

Incorporated m 1599 gl
company operaied o1 L
vears printartlv as o wilderness
ralroad o taansport ron ore and
forel products out of Northen
Ontarios brerecent vears Aleonu
Central hus added tous
LAl pPOrL o =erviees waithy o
Dondenn tleet of vessels i
P hes Heet ol cigheen dov-
Fulk-careo vesels prineipallv on
the Gireat Luikes aned the =1
Lawrence Seawav, [t mamn
ranlway line tuns 293 nules north
o Saule Stes Mane ad serves
the matoral resonrees, manutac-
tureee and tonrise industries ot
the Algoma revton ot Narthern

Ontano. Aleont Cerural s

e t“n!]\'\i comimeral redl estate

complexes m Saabt st Mare

and Elher Lake, Oneore, 1
addion the company ows
approsimarely SO acies
Land . inclodioe mmeral sindd
tnber riehe, i the Aleon

Teglan.
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Heralding the eva of :
diesel power, General Motors

demonstrated their newest diesel-electric

5

iy

locomotives on Algoma Central Railway in February, 1950:
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O REPORT TO
SHAREHOLDERS

Consolidated operatmg
sesalts Tor 1990 were venerally
s ourable eiven the crream-
stanees that arose durme the
conrse of the vear. Revenuae
mcteised B% 1o SER2007 N n
1990 [ncome irom eperatens
mcreased by T e rom
SPISSSA m Y o
S23RA0 1 1Y Howeer,
the SIOIECINE Cost [0 seTvce our
meredsed Jebt ansmg from the
pavment m October 1989 v
specral dividend of 320 per
common ~hare Loyt
STE000.000 n rotald more than
ottt the mereae 1y operating
MO, Net meeme mcreased
L% ront S4.4 105,000 0 1989 to
SEUN2OXT i (99,

Operanng meome tor Marme
Gironp nereazed sennicnth
p;ml\' Bocatse of Fetter unliza
tion of aur bulker leet This
Inpravement arose as d result of
eut pariapation i Seasay Bulk
Clarriers notnathstandinge the bact
that the movernent of Canaduin
sraly tor export through the
L e ¢ Seaaan renans
IR ~al=lacTon.

The seli-unloader tleet,

e luding the newlv converted
MA -\famwf. was Juilv em-
ploved darmg [0 e Beheve
o tture o the Gieear Lakes s
e o seltanleader Tepeally,
CUSOMITTS 110 lnllua‘r I*LHH [al}
replice shoresile unleading
cear: Thus the need tor bulkers
sk ime And dos s Femg
Bastened by the unposntied b,
caceed Iy rhe tederal YWestemn
iy Transportation Act. o
ciport Canadun aan thiongh
ports o the West Cloastrather
than the Bt Coast,

Operating wonwe for
Alvoma Centeal Ralway

decreased becanse of o prodonged



woroppace at L he Aleona
~tees Corporauen. Linnied. L he

)
AdeuTe e ocainTed vven =:7n1|~;|\

i Do Y v
rarlwan recened SOV

1

throueh the SNorthers Chaarie
Flenaee Fund Corporanon e
Belp maminn ralway opera
P TS s sLanee wos
Jodvcied trom OPeTilmg
axpuenses 1y 9 The raaan
iso meurred g e al
ST thraneh msange
IR \'\'\‘Ll\ ] T}\.k‘ ‘l‘\‘ ol T
focomotives, Weare feportiae
Hhis comy o cnsoal e and.
theretores we e ess Tod e o
O I OTIC BN e dl e,
The rnlwan s plagued with

Chtone tnderunthzaton winch

callomio question s Jenecenm
vulaling, The Governmen of
Vit tecognzes s siaron
and e mplvaton sens of
fonrsmand el ton the Aleonu
teaton b the provinee. The
provineal covernmenm has
annonneed thar irwishes o
Vs II]L‘ |t’|].‘_“lUH’.] }Wl‘\l\ﬂ‘il
ar vl servce T s recon
world covntder pabhc owner-
hps i necesan, W enpedt
addmional fiancal sssestanee
rom the provice vanl tus sue
i T \1\(\],

Uperanng meone for Red
Fseare Group mereased primanly
bocause of mproved resulis
Sratton Mall i Sl =res Marge
and Ao Cienne m Ellion Lk
Fhe =tage I expansion
Station Mall was completed m
March 1990 These propesoes
are setstne to e Toel
coonomies. The Jitculties

arrently being experienced b

Aleoma Stee] wm =aul Ste. Marie

and by Rae Alecm Limsted and

Prenon Mines Limaed i Elhiog

Lake e miaror congems 1o us,
Leokmg o 19971, the

st ony setndie oo
sreclh will bear heavil onhe
protatiline of vor operanons. Ty
particular, contmued <upments
By Alooni =teel are crincal to
our rathway and of considerable
Impottince for out manne and
real eatate operinons, e e, s
cra mevements on the Girea
Lakes roonerease m the early
months of the navicaton season
because of the 7990 bumpey crap
e Woestern Canada, Ovean
Jappme and, therefore, the
aperation of Ao Beltships,
will contmue 1o he depresed,

Followme approval by
sharchalders st vear, we
changed the company e
ton Aleoma Cenrral Rl
We telr that the name creaned o
e lic msconception b the
seopy al Company acinitics,
Plowever, the mome approprr
ately continues as the operarmy
<ol or our raflwav, Aleona
Coenrral Manme and Ao
Central Propertios are the names
of o l\\nil'[lh‘\ IO Opel-
1o,

Ater 20 vears as Preswdem
and Chiet Excout e Olfwer,
Leonard N savone rebinguished
those positions e 1998 and was
clected Vice Chirman o the
Roard of Direcrors When he
ponned e comipans e 1970, 1
was csentailly o railaay,
Through hs leadersbap, the
campany has suceesstally
diversiticd s bisines mterests.
He connues s o Jdirector of the
company i a valued adveor o
the boand and management.

Upon the renirement of My,
saveie, Perer Ro Cresawel] was
appomnted Presdent and Cloel
Fxcennve Officer af the
company, Mo Cresswell jomed
the company i 156% and was for

aonenber of vears Ve resndenr
ard Gieneral Mamacer, Manne
Drevaem Ths promonon o CROY
1 seepig with the impor-
Talee b gy aaringe }‘U\LHL"“ ‘H]\i
the present s ol e
Company & e e e,
St AL BRIk s appented
Creardent of the oo Cenreal
Roniw Jiosien, M Black
fomed the company m 1870 and
was toroerh Vice President,
Roul

The Honewrable Toliny B
Asnd O Q0 who s been
adirecren o the company lor
more than 30 vers except Lo a
peried when he was Licarenan
Cravernor of Ontan, was
clected Diepure Chamman, M.
Amd el ement with the
company predates s fmancal
renteanizaton ny L9

ot | Jedren wha bd heen

adrector smee 1909 did e

staned tor re-clecton to e board

at the Tast aomual wecning, We

miss s participation wath the

L\]!HI‘.H]\. '\H\i ALY & \\l'fl'l)lﬂl'
Broce b lodrev as o direcior.
Oy ehalf of the Board
Phrerors, we wish to sineerchy
sohowTedee the support of o
Chstoners, suppliers and
Srapeholders and the dedicaton
of our enployees durmg these

dirmecult o

Prestdenin and
Cluet Frecume Qe

-
Cluoroan of the Boaad

Left to vight: Stan A, Black, President, Algema Central Ratway;
Robert 2. Leistner, General Manager, Algoma Central Praperties Inc.;
Robert G. Topp, Yice President, Finance; Peter R, Cressuell,
President and Chief Exceutive Officer.



Management’s Discussion and Analvsis of Financial Condition and Resulis of Operations

MARINE GROUP

Pl overall aperanme resulrs
tor Marmne Oroup were very
cocouracime w1990 Our ~elt-
unloader tleet Gelt-umloading
Bulk carrerY continned 1o
operate at irtuallv il capaci
mid the pertormunce of our
balker tleet (hulk Garrers
wirthout sell-unloadme equip-
e Vimproved significantly
et 1989 due 1o onr commint
ment toand mvolvement
Scawany Bulk Carriers.

Total revenue i 1990 was
SE22 IO, an mcrvase of
[ 3% aver 1989 The imcrease
was B 14578000, of which 340
woattributed o lnu‘uhcd volume
and 46% 1o operating
eiticences. The accompanyng
Lable af ner tons carried shows
that total tonnage carried wos
22467000, an morease of At
cnver [N

There are a numler of
(‘XP]\H{.I““I]“ for ||1'\‘ P TCAS T
revene and tennage. The
addien of another self-unloade
Torol ”L'C!. I‘\ Wy of Converson
tront bulker v selt-unloader,
conrribated signiticantly o these
mncreases. s vessel, formerhy
1he \U\ ,-"\Jl:J‘QU\QHH. Wi (ol
verted and redelivered i Apn]
T by Clanadian Shiphoadding
and Engneering Limited ar i
Port Weller, Ontario shipvard
In recognition of our lony
relanonship with The Algema
Steel Corporation, Linvred, the
vessel wis renamed the MV
AMeosteel .md chrsiened by M
Perer Nivon, The MAT Aaosee!
oasister shap o the M
Alvomarme which wos converrad
1o aselt-untoader the provious
vear: These conversions, which

> l (‘.\.\\‘.\\.\.\\‘\\

comlapprosimatel
cachy e made our tleet less

dependent on the traditional

bulker commediines of s
TN Qry

The parmershup whinh we
ertered o Janty TR woeh
UILS Clorporation with respeds ta
lht' joint ]f-iHlk rll]\l H].H’]\L'Hﬂu
Operalons oF Our respeciive
bulker tlects s very succesul,
The combmed hulker fleer,
operating as Seaway Bulk
Clarners, benefits trom g new
o gl i‘\ WlTer b 1ron ore.
This new movement, approxi-
mately 200000 tons anmually,
previonsv cime ron mimes m
Ontario and was Jelvered b
Fotlvans other than Aleoma
Ceentral bat, commenome m
Aprl 1990 now cones from
munes im Quebec and Labrador
amed s delivered by waner
Seaway Bulk Carriers D osnatf
of severs emplovees and s hanad
attice 1~ located i Wanipes,
Manaba,

in ~pate of sach addimenal
ren e tannagee, the bulker flect
drd nen operate ar close 1o full
capacity becanse af the unpre
Jicrable Canadian eram
sivanon. The bolher eer, and
for that matter the entire =1
Lawrence Seawar, would operare
at sienicatt s e reased
cfticieneres it the movement ol
Canadan erain was nore evenly
Palimeed and less sporadie, We
Bope that with the plenonul
aramn harvest m 1990, the
Canad i Whear Boand and the
Cuanadan Govermment will see
1 1o better vidize the porenngl
of the seaay ~svsten o the
movenient of Candaduan erun o
[ R4 |\:mt|un\.

The Great Lakes/Cialt of 2t
Lawrence component of oun ~eli-
andoader tleet remained a0 11
vessels wih the addinion o e
MA Alsstecl and the transter o

the MAT Alsobay 1o ocemn
sorvice. The only mor probiem
woospereneed wiithe sl
unloader tleer was s sermous tie
that occurred on board the AV
o B Amd on Ociober 16,
P99 This tres which was
antlar to the e that occnered
an the MA Alsoson in Mardh
1953w cansed acadental v b

e nnproper welding progedure

whide a loop-beloller was bene

replaced. The crew ot the sl s
commended for the diligent and

]‘T(!TC\‘IH!HI mdanner m \\hl\.l]

they handled the <uatnon. The

The MA” Algoport inderieay.

estdtne Jantiee cansed ihe
vessel To e ont af service Lor 2s
Javend et SN 1o
et whieh was covered Ty
MsLranee. L operating
Jepariment. mconpunciion with
Conadian ot Gaard officals,
e teview iy the Lers of this b
myerder topu o place the
Devessan procedires and
GO To Prevent turther
tres i the wnnel and hmpvk\‘ii
RESTETI

Mhe MA Alaobay was
transterred 1o Liberan registirn

Febraam 1990 This vessel,




which 1~ crewed wahoa combing
nen ot Canadian sener officer-
and Ill!‘H‘tH unior ofticers and
crew. s harered 1o Arlantie
Reltshipea parmership between
febsens Thun Beltships Tnvese
ments Laedand O
Shippig (Barbadost Dimred.
wholl owned sobdan o the
compans. Both Atant
Relislips and A CC Shipping
are lecared m Brideeroan,
Rarbados, smee the vessel was
ttred out for ocean ~ehce 1n

Febroare 199¢ 10 has been

naadime g the area along the cas

coant of Clanadacand the United

Locking through, Welland
Cunad, Ontario,

States and o the Cartbbean =ea
and the Gialt on Mesico,

I 1990w v tuel prices
rse dramanically, especially 1o
the hehrer, nsore eapense
diesel orls A resalt, the
cperating-cost spread between
vesseds burnne diesel oil and
|

vessels burnme heavier noel oils

o
Tes becormne very Taree. The
elfect of this spread 1o make
1he vessels bumime habrer digsel
ol unconipenive. Inorder 1o
DN our compelitive
pesition. the company s

cindnirked on a fuel conversion

TR \\lll'l four \]LL'\UJ i"llﬁ‘l]]‘n!

vessels The vessels will be
cornverted, over oo hrees 1o fou-
vear period. 1o atlow heavy fuel
to be burped I the main
engimes. This program com-
menced m Februan 1991 onihe
M Alwobas and wall costan
N CTage of "‘l ,_\f?L\.L‘\\\\
O May 310 T industrnc-

wide contracrs wirth the theee

o el

fabaur unions representing o
dupboand peronnel expired and
Alter extels e negottarons all
avreemenis wore renewed, The
agreient with the =eatarers
[tternational Union wiis
renewed for twe vears while the
sarcements with e Canadrin

Nerchamg service Canld and e

Entering the Algoma Steel ove-dock slip, Sandt Ste. Marie, Ontario.
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Munagement's Discussion and Analvsis of Financial Condition and Results of Operations

Comadim Narme UOtheers
Lot were renewed for three
vears AL partes mvolved are o
e complimented tor commg 1o a
satislactore cone Tusion withon
T \\«‘IL steppaces ar L]I\IH]’-
IR

W are cateosh aptinsie
151\\1 W ]” }\C Jk‘lt‘ o \"-L'Tul[k‘
e tleer ar about the same leved
m 9] asan 199 Two
cancetns which dampen this
cpnitsiare te unknown
eltects the recession will have on
our customers and the effect of
sovernment policy on the
caster movenent of gran.
There o concern that if the
recession becomes deeper and
extends longer than expectaed,
nior customers myolved m the
auto and steel mdostries (oal,
rom cie s ageresates), elecire
ceneration ool Y and the
cotse ton imdustny Gageresares
ad avpam) will nor require the
level of raw marertals thae wer
supphied i 1990 T s s the
case. our Heet, particalarby the
selt-unloaders, could e andern-
ulzed i 19910 Alithongh the
1990 Clanadian eram crop was
Bounntul, we are concerned that
adispraporionare share of thi
cram will move to Wesr Coaa
rorts tor transshiprent maead
of through the = Lawrence
Seaway on Camndan bulkers.
The reason tor ds concern s
st the subsidhes pad 1o
railwavs noder she federal
Wostern Orain Transportation
At has the effect of maskimg the
True cost of Tansporing gainn tw
ports o the West Coast,

W conmue ro i\‘ (nnwmcd
abon the long-term futare of the
Camvadian Gireat Likes fleet, The
tleet 1 agmg and there have no

been any new vessels Puilt sinee

[9:35, The majon readson By Ui
i that freight rares are not at
Tevels that ustity new constr -
fion. U wreater concern - the
fact than treieht-rane levels have
not hept pace with o cos
merenses and as aresult we md
it increasgly difficul ro
manany our fleer as 1 Preconies
HH\‘E Jllxi nore costlv o UpeTale.
We e contimmng 1o disco s
hese teeds witls our customers
dtnd e conitident dhan ey wil
Pocm torealize the unpartance
of paving conipensaton rales o
COSLIY K‘\\nllnuln.‘_“ I".'h.il‘]L'
service. I addimon, we are
searchimg tor wave roreduce o
opennng costs The el
COTVCIION Progrin preyonsly
discussed will certainly help n
this regard. We are also allocat-
g meney cach vear for the
e of our crens which
sty i reducing coses, sich as
repairs. anenanee, fabour and
enraee and alse reduces
downnme.

Sarne Group™s twe techi
cal support entities, Fraser =lap
Repaus, Pert Colborme, Ontane
and Mavine Consultants and
Desteners (Canadal Lud., =
Catharmes, Ontano provade
valuable assistanc e o the
operations deparmment. Fraser
Shup Repairs provides shap-
repair, steel-fabacating and
chandlers services rothe flea
while Marme Consuliants
erovides maval-archireconal and
T e CRSIICCT Y SCTVICE s,
Both Fraser and Marine
Consultants contimue to provide
service 1o third paroes meluding
ather Canadran and Unned
States Gireat Lakes aperators,
rour boat wperalor arud land-

Based industrial customers,

T ALGOMA CENTRAL RAILWAY

The vear ended on o o
optmnsm with the resolunion o a
tour-nonth work soppage a1 o
major customer, The Alvon
Steel Corporation, Limited, i
with the Drovinee on Onnarie
paving 330NN e s e
ratlwav in contininng
ﬂ\"ni\i\.‘k'n‘_:l‘r \‘I‘L'T.I“‘\I‘I\

T he Libour sitaation
experienced by Aleoni =ieel.
was Lhe mam reason tor J99 ral
revenies declime v 200 nong
989 10 325 A0 000 Witk the
reduced Fusimess Tevel, trael
accounted tor 72% ot revenues

P as opposed

;In\i PJ“K'U“__‘LT.‘ l—(.
L more nomral 79% and 200
1‘\.‘\!‘\.\ il\('i\-

Approsimatels 63% o
Fevertnes assouhiled with m-wuhl
were artriburable o Aleonia
Sreel Alour 43 of freghn
TCVETLUCS CAtlie TTOnT oy ¢nieits
dmsotated with thar customer’s
won ure operttions. These
provortions are down fron e
mere tornatl ey cis of 7% and
O tespecineds.

Wnle there wasa 9%

T 1 l‘l\h‘\‘\l?(?._] SN IRNING

moved te the Jecal paper null
and 437 merense iy the
volume of pul]‘\\nn‘i chips o
pomis i the Uoned Sraces,
Hhese were ot B reduced
s eriens of hnber and
Clnadrm woadchipss The et
resubt was That teresiry tonnagy
e teeed B only 200 swer 1984,

Hl\' 30 J\‘LlHM' 1y L‘\.l” el
Lons al vl freteh from Last v,
hew on the accompanying
Libles o essentally due o the
work steppace reterred roabove
whichaccounted for a 0% drop
i mimime and a 3% deteniora-
Tt momanutactored tonnage.
Aluom Steel is conomung
L cvaduate altermanves i
respect to their mon e simtering
operation ar Wiw o, Ontano. An
alternate production niethed has
l‘l\'\\"‘\it‘kl SO Illll"\'l‘-\ el 1l|h{
the ratheay T Teen able 1o
provtde competitnve freight vates
Ao tesult of the dsastinee
recetved rom the Provinee of
Onnane. A announgcenicni
fram Aleomn Steel o clanty the
futnre of ther smtering opera-

s 1 oxpeviad withim the nest

Famas view of the Agawa Cuanvon from the lnokout platform.



tew fonths.

~hould the ralwan fose mon
are e relared shipments, rares
o other rrathic woukd hove 1o ke
nereased 1o cover the cost ol
l‘\\THHf_‘ Ain\i Ur(‘l.”]n‘_‘ [hi'
ey Woeespect thar as o
conseduence, ths waold resulr i
b urther loss of busimess and
the diconnmaiee of Ll
apetations, Regalaron approsal
\\i‘lll\l l\‘-‘ l'L‘LUJH'L‘J k"\wtl”'(' [llk\
ranlw i could b alvosdenied The
Cntario Government hus
intrated Jicissions Between the
Ontarie Nerthiland Transporti-
ton Connntsnnt and ourselves
anned a ensurme the long-term
l‘]‘?\ SO ‘\.\”l SOV IOes Aol
e, These disetsstons come
meneed n Febroar 1991
.“\]!\‘UH umﬂdl‘l.lllnn\ COme fa sl
choice between curtarling ~ervice
or lookme at public ownership o
crisure s cenbimnuanen, the
NIRRT I anmoneed
ey will tihe aven dose ook
the Tateer optisi.

Progects it could tesuli in
e mwuhr enements tor the
LR e el o Lo be
craltned sl be indcation
eeme that 1o would ihels b
weverdl vears betore iy of these
anchin mature

8l le tonnen et i the
AT T e SeTve Wl Jdom
aenerallh abour 13% from 1989,
Passenget THps o1 ar reeniar
and rour truns dechined only
about 3% Passenger res eoes
pose B 70 fron Tast vear as
resill of e S0 inerease e
ety puvinents o the
tederal soverriment and Lue
mereases to matcho mtlaoon, The
addmional tederal subssdy
pavinenn resalted i the recula
PUsCDECT TR CCounting hor

\1|\|\]'n_\un<11c]\ 13% ol roral

A ymenyg tour-train visitor gets a
hig hug from the hospitality
ambassador.

reveraes and the tour rram
about 110 whercns i would e
normal for each vo provede abac
1O,

The tederal subsidy tor
]“J“l'ng(‘r rrm \W‘L‘L.l[l\)ll>
reterred o above tesults from the
Natwona] Transporration Agencs
paving 8% ot Tosses from

aperaring the reenhar passcius

e whnch we hive been
ordered o contmue. The
requiretnent o s i s
subect roreview Ity the agemna
ar mrenvabs tor exceeding e
vears with the et revieaw JLIL' 1
AR

Agawa Camvon Tour
passenoers wete down 6% from
Jast wear £ SS90 and the Snow
Tram was 7% Tess with 1208
rravellers. While reeular travel
Jechned by 3 the Tour of the
1 e dropped FE rom 15989
with st ider 2300 toursts
The high cost ol accommnda-
nony, (el roed and beverases
Cranada were stared as dererrenits
v tourism atthouely the ceol
weather and the news or nmrest
with comserrunotal and native

1SS0S WY ‘iJ‘-U L]TC\‘ I =Ty Vs,

RAIL

ULt e s

Manu-
L  Mining tacturing
1990 L3 -4
1959 (KN 1.39°
1988 1443 2
1987 a2 1071
986 603 196
1985 A6 2
1984 [N 1093
1983 1773 gn!
1982 [0 &N
1081 ] 993 ] 240

Forestry

i
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Indwcations are that the 7%
ncrease o tram and rrvel coses
attributable to rhe federal Goods
and Services Tas will be g
turther deterrent 1o pasenger
tavel mothe tarure,

Snce revenes cenerated i
the train tours will not suppart
the cost of major returhishime o
the replacement of passenger
cquipment which ~ 40- 1o 3
vears uld we enpedt thar the
tours will phise out 1 the nex
few vears because of cars being
withdrawn fram service.
Dealings with the Provinee of
Ontarioand the Ontario
Northland Transportation
Commission toward acquiring
uperaded cquipment w avert this
eventuallv are continuing. We
are hopetul that this concern will
Lo resolved durmg 99T Clans are
et 1o talure that ¢ould
witise them to be remenced from
~ervive Jurme the vear bug we
enpredt b meet travel deniands
andd T rent passenger cars frem
other rulwavs during our peak
fall colour season.

[ntlation s not expecied 1o
attect our ratlwany business 1o a
ereater exrent than 1 will affect

the veneral coononn Revenue

Arvivmyg at Agawa Canyon,

rates are adjosted 1o et
inflation where narket condi-
vons permit. As noted elewhere
in this report we believe tha
Canadian prices, the Goeds and
Services Tax and the high value
of the Canadian dollar veras the
L= dollar has bad o dermsental
aftect on the numiber of toorses
g our passenger s

Reduced ralfic Tevels ny [
respuied tha capital enponds-
tores be reduced o hold fixed
aesel addinions o level than
vould be covered by fund-
senerated by the ratlway, Track-
swiich and bridue-tie replace
ments accounted for 3128800
of the 5169000 spent on fiaed
assets The balance was spent on
ratl, hallast, the radio svstem and
equipment. Normally, annual
(ixed asset additions would be in
the S30XCC0 10 53,500,000
range. There were no sienificant
capital commitments a Decen-
Ber 311990,

Irsurance provecds on o
Tovomutives destroved when
spring ranall e sled the ralbel
resulted inan unusuil g of
21, 7FRQLC hefore meome taxes,
Tl‘IL'.\(' LTI~ !1;\\ (S| l'\'L‘H

rL‘]\i.IL'L‘J RIS ARSI IR ISR R L

rent units lor <hort ]\'HL‘J\ A~
r’cqlm\\].

Plans tor 1891 anucpare
continued restramt on capital
capeiditures which will roral
Al 32 O00000, consistinge of
31,045,000 for track-. switch-
andd bridee-tie replicements,
SEAOAC on the radio sestem
atd 3230000 o other miscell
s e

Unless tradte patterns change
we expect that the embargo on
the mrerchange of vur freighi
cars with plam bearings atter
Loy 1999 can b nnase d
by clanees 1 the nse of our
caquiptnent. e are endeas oo
me ol 100 plan-beanme cars
- tesult of our review ot fleet
utilizanen

Farly i TU9 T, Lo
contracts were negatiited with
severt ot the nine railway unions.
A\ N \‘x!"\\'l ||ﬂ(‘.‘k‘ CONITacis 1 h\'
ranied shortle, Conracy
DCCOTEITIONS are Conbimene w |i.]T
ane union and one contract s

centnume under o three-vear

agreciment. Eighr of the conrracts

expire December 31,1991
Major costemers concluded
threcvear Libour contracs
Juning U8

Fvents ot the vear stowed 1he
PTOLTEN OF U ITHDVCs Lol
4 PArtCIPAnVe MIANAgement ivle
undertiaken i 1989, Several
{¢eams |‘1 pl']’.‘“””{'t Ihl\'(\ I‘L'K‘n
activehs working on projects 1o
improve working relationships,
qualits and productiviee. Bl o

OUT UL ZROUPs are aetiy L'I\'

participating o achieve the eoals

that furce been mutually ~et
Indications for 1991 are 1ha
fretehit patterns will retum o
198 Tev el bat that passenge
rrav el wall dec e Byatas Rures

will ke adpisted vome

mulinon, Wiile the final
provinal pavment under the
Canada-Untano Lourism
Development Agreement s die
Jurmg 1997, the Provinee of
Onrarie have indicared that thes
will s 1he T.III\\.I\_ untdl o
fong-rerm plin i~ ostabhahed 1

chstre contimned ril sty

Statiem at Searchmont,



— REAL ESTATE GROUP

Canada

Fovenue moreased i H4% 1o
ST ot A0 O Coner
crlnd esidental renes
Acoetnted ol approsael
SOl ranal revenoe The
ol e s anmbrable e Lad
st mnasesploranon oo,
welime tanlr e onr o
cindds ad operatimg one hoeel
‘L’.HIHI f.ll\\‘

Phe prmum reason o the
P v GO I Tease s \Ith‘ 8
complenon of the Stage 1
exparsait of Stateay Mall m
Sl =res Mare i Marcly 1999
which comrmbated 13 ol the
roral merease, =tanon Mall s
cartenthe e Teased, althonoh o
~provingditncelt e lease the
ey prepstises Jdioe to
curtent marker conditons,
owever, Stanon Mol renanis
didmcrense ther sbure ai the
marker i B T or whinch
[ve necatn el altecred retal
sl e h'l]gll]\ \H'WL\‘ l‘\ lh\‘
Liveest emplonves an the vy, a
Jowontor o Borh Tes al and
prercn al oo and Cross
Bonder <hoppie Crosebordel
shoppme s the practice of local
restdents Sheoppme monewhbor-
e Scule Sres Sane. Michiean,
(S VI ;i\‘.\\\\\"\lll&!'k’ foen
ceval o windh was coemally
Progroecd Toopen i sanlt Se
Soces Michoean dunoe [99
s Been reschieduled to open
the et or 1997 This will e
ATl cifect on our T opera
Lo Pt ]t provede addimonad
corpenition o the markel area
served By stanen Mall m (992

Revenue from aur hotel
properts e Sauft Stes Mare,
which - deased By and operined
a- Holides T decreased 210
i 9SO o TURY Fiteen

pareent ot the reduction s

attrbucabie o the e o e
Jevse and 60 o decrease mthe
tonrst trde. Staton Tosver
atee Bnldime i =ault =re.
NMone =900 Jeased and the
SCTHOT CLIZCN aPartnent
bosldme, Sraton 4y s 1o
JL‘.i\L‘L],

[ Elhor Lakes the Ao
Contre s conprisad al g
‘I)U]\]\H]‘_‘ lel“, Nl lll‘[t'l -]HLI
cermmerc il othce space
Approvniately 76 of s
revenaes are trom the mall 190
tromt the hotel and 3% from
afice space. Mall resenues
mcredsed Do 99O Ly Yy
Jue torent rerewals and nornal
LTyl TUries . Ti]\' VAGINCY
rate P rennomied steady ar 30
Hotel vevenne devreased 1570 m
L9 due iy o fess Pusimess
trav el whicd s aretlection o
the mmwe cawres m Ellon Lake
The Pancland Qarrke urannun
mimes, owned B Rao Aleom
Lmnted. closed iy Angust 990
and some 2 ALY Lavedls cuoorred
Dhonsens Mimes Lioned
doneisized operanons at then
e 10 foune TY9 and 450 0
were also fost, TTis bud
el japact on e popula
rion of Elher Lake which hae
Jecreased abour 20% s
rnes Jo combating this decrease,
the Prosice of Onrare has
comntted funds ronand Lol
ceonone development anmed ar
VAol IR es < as sl
bosmess development, the
UL NT-COMILIUNITY Prosr i
and munestr taclimess all ro
cnhance eoplovient. e
Jithcult at this tme o udee the
mare nnpact of victher the Lavolrs
ar the devclopmenr minatves.

Recoenizme that real eatare
assets have fong bves, depreca-

DO CAPUTise s ‘_'L'Ht’ﬂl”\

Hlared fon e cticers al
mthar o Tlowever, o revenues
atud cash expendinures e
subpect to the normal prossares o
mthatiors, altheirsh these
prossures have nor resalred m
INAY HnLl\Llwi] Ilﬂ}‘.l‘\'[\ T TON PIes
ar profins

N1ong TolesT anagement
activities, ket harvesmie
reventie w199 decreased b
1M due to e exprranon of 1wo
Jome-tenn timberdurnesnmg
aureelients i June, 1990 The
134 sofrweed Tumber export rax
Continues To hase a4 neoative
et an demand, nurlie
hdernme our potental tanber
Barvestime revenue, Havesone
recommenced on selecied
cectoms of the former JUTCCTCI
arcas uneder shovt-rerm hurvest-
e feerses while we conmmued
1 tegonare new long-term
lleerses, A new rwavear tiler
Barvestime heense coven
seven townships was conclideld
my O tober PH9Y Our alvicub

ture prrosram U‘HEII]LIL\' \ILHII]‘_'

Wilderness retrear.

e ver sl st ll]l‘ﬂng]l
e Comada-Onatane Forest
Resonree Development Agree:
nent CCOPRIIAY prowran,
Stlvicultore sevnanes mcluded
plantme 463,000 weedlmes,
cronmed sprayig, aenal seravmg,
trev markig, stand-mprove-
ment harvestmg and
PLUTTCIRCTIT serveving.

The Lase all vear ot the
COFRDA provram was 1990
and final termmaten of the
prociam wall be March 31, 1991,
Lowever, weare actvels dealing
witli covermneni ministres or
replicement progrim. Since we
have vnlv eoe long-renn mnker
harvesting heense covering pait
abour forest Linds, we are
CONTITIIG o eeatiare ey
Jlcenses Tor s reinamning forest
Lads warly sore emphass
direcred tosilviculrure parnicipae
ton an the part of heensees. The
extent of v sdviculire
procrany i the uture will
depard upon any new woverne

et ]‘IUIEI'.H‘H .H\] [EIAMATGN




Management’s Discussion and Analvsis of Financial Condition and Results of Operations

(Geone fishing.

tinber-luvestne Ticenses.

An e mcrease i l]‘lL‘
number of recreatonal lind
Tesmes Brought the roral 1o 706
st h Teases an our wilderness
properties at the e of 990
This, combimed with annual
rental adjustments, contmlured o
[9% gam i revenue from this
acuviy . The staws of the focil
CCONOMY Ny sugeest adechne
m growth i the UPConnme yedl,
however this may be parnialhy
oftset by recent marketimg eflorts
by s the Unieed Staes.

Revenues from mineril-
exploranen hicense agreements
mereased i 1990 primarily s a
result of new or extended
licenses with major vold
producers nterested moour
Woawa and Barchawana area
properties, Corment agreements
call tor expendiores by hicensees
e excess of STO00C0C m 1991
Warh the ehinmanen of
covernment exploraion
Centve progranis, low gold
prces and eeneral bel tighten
me wnbn the wdustry, we do
Bt anbicipate much expansion
m 99T Onerall, the number of

new agreements for all actvities
ant o wilderness and industrial
propermies mereised by [0%
1690 and rotal revenes
mereased by 297%.

In 1991, we will ~pend
approxinmtely $700,000 m
capital expenditures on noroal
commercial-buldimg renovations
and apgradings and leasehold

PTOVCIICTI s,

Florida

ILand Dhones s the nane of
[RIF]} \C:i! [N I\]-(‘“.'Ll (R
Hurelmson Tland near Staart.
Florida & ol of 376 condo
mimmnt units i three buldimes
have een bl o dare i
addition o receanonal faclimes
and ~upportmg services. All
condonmium unies lave Feen
ol and delivered and all <ale
preceds have been recened. A
porton ol the sale procecds were
mvested e =hort e deposits
in the United States. Dursaant ro
anavreement with The Bank of
Nova Scotia, we were regquired 1o
vee such priceeds to reduce bank
Joums Petore the vivd of 1991,
This was done w Februare 1991

There dre two renming <ies
avatlable tor forore residental or
conimercial developimen,
althotgh such Jev clopien s
erouslv resmiered Byonew
regulanons maposed B the =
af Florda trom which we are
secking reliel This process
carey en thronghour 1991 A
resull, we have nor decided how
o proceed with thue st rwo
BTSN

[Flow ever, wae basve Lik'LlLiL'\i.
as reported carlier, thar we will
not contiue m the land
development busess m Flonda
ence Bland Danes = camplere

aned that we would lh]uklfi[c' our

present hobdmgs ar fand Dunes
m the mest appropriate tshuen.
The method ot accounnine Lo
s project s deserihed 1 N
So the Tnancal statemenis.

[ FINANCIAL REVIEW

The consolelred tiancil
statements el the company iy
Feen prepared omanagenment
and aprresed Ty the Board ol
Dhireg o Management s
responsable forall mbormarion i
this annual report. Fimancial and
operanme data conramed herem
are consistent witithe timaneal
SGleTents Asy estmares ueed
ate fosed TSN aretul HILI.‘_’,L"
ment atd storaton avalable
o ebruare 220 [ T rhwe
upITon of wace ent, e
Hnanctal statemens luve been
properly prepared wilun
resonable limies of mareoalay.

ST meeme e redsed rom
e WA TR B AL RN
ST I IS Ineomie
et operanons mereased F 10
iy totals (47 Aore Croup
and 20 Real Bsire Group
amd decreased 70" Algoma
Central Rilwan. Tnterest
expense, net ob imterest income
and capinalized meerest, in-
creased from Y8000 11y 198
to 170000 I TV nnhy
Fecatse o the laree morease m
Averave boartowime as s result ol
the dividend of 320,00 per
continon hare, abom
ATRLCOO 10 tonal. paid
Orober 20 T98Y Interest on
those borrosed Tuwds wos e
three months m 19 nd 12
menths 198

Prior to 199 we Jocnked o
Jrconnnue the Tind develop-
ment busiess m Florda atter our
current project. Il Dures, 1
complere and o hiquidore the
mvestoent i and DPunes m
A onderland esponsible
fhion. A1 that ume, the
wvestirent 1t sland Dunes was
ST JOR T T el 1t
realizaven viloe, A g resali, sl

related come and cvpense



thereufter is credited or charged
against the carrying value until
final dispostuen of the project.
At December 31, 199, the
carrying value 1 deferred income
of $3,824,000.

Praceeds from some of the
sales of comdominiums ar Island
Dunes were invested in short-
tenn invesunents and held in
the Unired States. At December
31, 1990 such funds, including
sneerest thereon, totalled
536,069,000 In February 1991,
these funds were applicd to repay
and reduce current portion of
long-rerm deb.

Capital expenditures wtalled
S10,575,000 in 1990 of which
the major portion was in respect
to the conversion of the MV
Algosteel. There were no
significant capital commitments
at December 31,1990,

Asa general rule, the
company generares sufficient
{unds from operation o meet its
obligations on an annual basis. Ic
Forrows funds when required to
finance capital expenditures. Ar
the same tme, cash flow from
OpCrAtions is not spread evenly
throughone the year. Usually,
funds are borrowed 1o finance
operations during the {irst half of
A year and are repard m the
sccond half. We expeer this
pattern to continue, although,
capital expenditures will ke
curtailed unul Jeht is reduced.

Qur largest customer, The
Algoma Steel Corporation,
Limited, is currently facing
severe financial difficulties. If ic
were o discontinue its opera-
tiens, the lost husiness would ke
significant for us, altheugh our
company would surive,

Most long-term debr of the
company is subjeer to floating

interest rates, althoueh, inrerest
on $20,080,080 15 effectively
converted to fixed rates through
ﬁ\'(ﬁ'y("(ll' in[erﬁ'ﬁ['r}“(‘ S\\’?lp.‘n
which expire in 1991,

The company is exposed to
forcrgn exchange flucntion on
the real estate developmenr in
Florida. This cxposure is
offectively hedged by borrowing
LS dollars approximately ¢qual
to the US dollar assets. Such
borrowing is generally affected in
the Eurcdollar market.

Revenue

millions of dollars

()

Income before extraordinary items

millions of dollars
17
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O AUDITORS REPORT

To the Shareholders of Algona
Central Corporation (formerly
Aloomna Central Raillwav):

We have audited the
consobdared halance sheets of
Algoma Coentral Comoration
{formerly Aleoma Cemral
Ralwin} as ar December 31,
1993 and 1989 and the consolr-
Jated starements of ineame and
retzined meome and of changes
m fmancial poswion tor the vears
then ended. These financial
statements are the responsibilin
of the Company s management.
Our responsthiliny s to express
anopimion on these linancial
statements based on our audits,

We conducred oursudies in
accordance with generally
accepted anditing standardds,
Those standards require that we
plan and perform an audit 1o
obta reasonable asurance
whether the tinancial statements

are Tree of material misstatemenr.

Anandit includes examining, vn
a test hasis, evidence suprorling
the amount< and diselosures in
the financinl starements, An
audit also mclodes assessingr the
accounting pringiples used and
stgnifant extinares made by
nanazement, as well as evaluat-
e the overat] iinaneul
SACTIENT PresenTanon.

[ our epnon, these
conrolidated Hnancial state-
mentz present farrly, o all
material respecrs, the inancial
posinon of the Company as at
Diecemiber 31, 1990 and 1989
and the results or s operations
and the changes s fimancial
postition tor the vears then
eisedomn accordance with
generally uecepred accounting
prngiples.

Chartered Acconnnants
Toronto, Onrarie
Februare 22, 1991

[0 CONSOLIDATED STATEMENTS OF INCOME AND RETAINED INCOME

Algoma Central Corporation

Years Ended December 31 1990
Revenue
Marine $ 122,710,000
Rl 25,709,000
Real Lstre 13,678,000
162,097,000
Expenses - S
Operations 111,829,000
Tepreciation and amortization 19,345,000
Adminstravive and general 6,989,000
138,163,000
Income from Operations 23,934,000
Inicrest Expense (21,490,000}
Interest Income 3,927,000
Gain on Insured Loss - Note 1,780,000
Income before Income Taxes and Extmordinary ltems 8,131,000
Income Taxes - Notwe 4 3,169,000
Income before Extraordinary Items 4,982,000
Extraordinary Items - Note 3 —
Net Income 4,982,000
Retained Income, Beginning of Year
As previcusly reported 23,969,000
Pricr periesd adjustment - Note 6 _ {456,000)
As restated 2 3,.’,31 3,000
28,495,000
Dividends o 383,000
Retained Income, End of Year % 27,912,000
Carnings per Share
Reiore extraondinary imems 5 1.28
Afler extraordinary ireins b 1.28

Approved by the Board of Dircetors:

(loinnnt ]

Dirccror

1989

AN TV R E RN
SN

12048,000

[ 3,938,000
(9660000

DTLAN

-

399,000

T TIT Y
_‘;_f.u\‘

4672000
{23700

4415000

4300
9933000
33,749,000

FO236,000

3 2301300
s [.2¢
b I.14

[recror



[0 CONSOLIDATED BALANCE SHEETS

Algoma Central Corporation

December 31

Assets

Current Assets

Cash and short-term deposits
Accounts receivable
Materials and supplies
Prepaid expenses

Deferred income taxes

Forest Lands - at nominal value

Fixed Assets - Note 7

Florida Real Estate Project - Note 8
Long-Term Receivables and Deferred Charges

Liabilities
Current Liabilities

Bank indehredness

Accounts pavable and accrued charges

Current portion of provision for vessel maintenance

Current portion of long-term debt
Incame taxes payable

Dividends payahle

Deferred Income Taxes
Long-Term Debt - Note 9

Florida Real Estate Project - Note 8
Other Noncurrent Items - Note 10

Shareholders’ Equity - Note 11
Share Capital

lssued — 1990 - 3,891,211 common shares; 1989 - 3,886,314

Conttibuted Surplus
Retained Income

Unrealized Foreign Exchange Loss

$

1990

57,259,000
21,095,000
7,236,000
2,407,000

2,184,000

90,181,000
1,000
233,280,000

1,091,000

324,553,000

1,561,000
18,230,000
1,629,000
58,987,000
1,426,000
2,379,000

84,212,000

75,566,000
105,630,000
3,824,000

7,514,000
276,746,000

8,319,000
11,917,000
27,912,000

(341,000)

47,807,000
324,553,000

1989

§ 4031800

19,662,020
6,594,000
1,824,000

786,000
69,184,000
1,000
242,070,CC0
1,675,080
1,209,080

§ 314139000

$ 4,426,000
22,463,000
1,358,080
11,861,600
113,020

2,364,000

42,585,020

74,491,030
145,375,020

8,311,020

270,762,030

8,260,030
11,517,000
23513.000

(313,000)

43,377,000
$ 0 314,139,000



[J CONSOLIDATED STATEMENTS OF CHANGES IN FINANCIAL POSITION

Algoma Central Corporation

Years Ended December 31

Operating Activities
Income before extraordingrmy ems
Trems non altecting cash
DCP[L‘(_]:‘HL"H (Iﬂd Amortezation
Deferred mcome raxes
Other
Ner change in noncash eperatng workine capal
Cash provided from operating activities
Investing Activities
Addinons to fived assers
Florsda real estare project
Development costs
Proceeds from sales
Procesds from wale of fived assers
Proceeds rom unelaomed redemprion fimds
Onlher
Cashoused i investing actvines
{ash before nmaneing acovines
Financing Activities
Increase m long-term deln
Repayment of long-tenm Jdels
Dividendds paid
Dinvidends remvesred
Refinancing costs
{lash provided from frmancing activines
Increase in Cash
Cash Position, Beginning of Year
Cash Position, End of Year
Cash Position Comprises
Cash and shor-tenm depasits
Bank indebtedness

Changes in Noncash Operating Working Capital
[ncrease i accounts recenvable

[nerease m matenials and supplies

Increase in prepaod experises

Diccrease maccounts pavable and acerued clhiroes

Inuewe (decrcee? o meonie tixes pasable

1990

3 4,982,000

19,345,000
1,243,000

{2,302,000)

(6,301,000)

16,967,000

{10,375,000)

(8,304,000
13,067,000
1,896,000
(101,000}
(4,017,000
C 12,950,000

19,226,000
{11,861,000)
(368,000)
39,000

6,856,000
19,806,000
‘)5,392.000
5 53,698,000

S 37,239,000
(1,561,000)
33,698,000

=

o

{1,432,000)
{643,000}
{383,000}

(4,876,000)

1,233,000

5 (6,301,000)

1989

% 467200

16,299,000
(L6300
153000
(Q.008.000)
14,313,008

299080

RVEIRAAWY
{(40.000)
(12022000

2291080

108,827,000
(JR677.000)
(78.735.000)

74,000
(1.192.000)
10,809,000
L3 a0 e
22732000

S 35892000
S 4031800
I N Y
S BN
> (TS U
(129000)
(308,020)
(413,000}
(3.852.000)
FT AN



[J NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Algoma Central Corporation - December 31, 1990 and 1989

1. Significant accounting policies
The conselidared financial statements have been prepared in accordance with accounting principles generally accepted in Canada,
comprise the accounts of Algoma Central Cerporation and 1ts subsidiary companies, and reflect the following policies:
Bulker fleet operations
The aperations of the Company’s bulkers are peoled with thase of an unrelared company, ULS Comporation. The Company’s bulkers,
crewed and operated by the Company, as well a5 sl operating costs excluding voyage costs, are included in the consolidated financial
srtements. In addition, the Company’s propertionate share of the revenues, expenses, assets and liahilities of the pooled flec are
included in the comsolidared financial statements.
Materials and supplics
Materials and supplies arc stated at cost determined on a weighted average basis.
Fixud asscts and depreciation
Fixed ussets other than railway fixed assets are stated ar cost less related investment tax credits. Interest incurred on funds borrowed 1o
finance fixed asset acquisitions is capitalized during the construction period. For rallway fixed assets, the Company follows the method of
acceunting as prescribid by the National Transperation Agency (INTA) of Canada, Genrerally, major additions and replacements are
capitalized and intercst costs are expensed. ’
Fixed asets cther than land are depreciated on a stright-line basis, except for buildings ard site improvements owned by the Canadian
teal estate subsidiary. These lacter assers are depreciated on the sinking-fund basis over 35 years at 5% cempounded annually.
The raes of depreciation wsed for other significant assers arc:

Vessels 3%
Rail rolling stock 29% 10 5%
Track materials 1.3% to 6.7%

For raitway properties, the rates used are those authorized by the NTA. When railway depreciable property is retired or disposed of, the
hook value, less ner salvage, s nomally charsed w accumulated depreciation.

Repair and maintenance costs

Repair and maintenance costs on mansportation equipiment are expensed as incurred, except for the estimated cost of future repairs and
maintenange to vessels ansing frem current. eperavions. These latter costs are provided for over the current eperating season and charged
against the provision for vessel maintenance at the tine incarred.

Foreign currency translation

Gains or lasses on manslation of foreign currencies are included in the determination of income, except for gains or losses on manslation
of the accounts of fereign subsidiaries, which arc accumukated in 2 separate component of sharcholders’ equity and deferred until
realized.

Pensions

The Company maintams defined benefic pension plans for significant groups of its employees, The cost of pension benefits eamed by
employees is determined actuarially using the projected herefit method prorated on service and assumptions made by management for
the factems required in the caleulation. Any differences between pension fund assets at sdjusted marker value and projected pension
benefits and any adjustments anising from amendments o the plans are amortized over the expected average remaining service fives of
the respective employee groups.

Funding is determined by independent acaries. The acruarial assumptions wsed for funding may differ from those used for accounting
and, consequently, pension expense in these financial statements may differ from the funding amounts paid to the pension funds.

2. Government assistance
Pursuant to the Railway Act, the Company is required 1o provide passenger train service between Sault Ste. Marie and Hearst, Onsario.
Eighry percent of any losses incurred in providing this service is recoverable fromn the Government of Canada and included in revenue.
The amounts included in revenue in 1990 and 1989 are $2,909,000 and $2,428,000, respectively.
In 1987, the Company enterad into agreements for three and five years with the governments of Canada and the Province of Ontario,
respectively, pursuant to the Canada-Ontario Tourism Development Agreement to continue certain rail services. The agreements
provided for total financial assistance of 315,000,000 of which $13,500,000 has been receved to December 31, 1990, The assistarce
amounted e $1,500,000 i each of 1990 ard $4,000,000 in 1989 ard was deducted from current operating expenses.
In 1990, the Province of Ontario, through the Northemn Ontario Heritage Fund Corporation, provided the Company with $5,000,000
1o help maintain its nonpassenger rail operations. This assistance was deducted from curtent operating cxpenses.

3. Gain on insured loss
During 1990, the Company lost wo locomorives in a derilment. The net proceeds from the insurance covering this loss exceeded the
net bock value of the locomotives hy $1,780.000. In compliance with the revised recommenrdaticns of The Canadian Instimure of
Chartered Accountants concemning eximaordinary itemns, which the Company adopted on a prospective basis in 1990, the gain has been
reflected in the determinarion of income before income taxes and exmaordinary irems. Under the recommendation previcusly followed
by the Company, this gain, net of income taxes, would have been treated as an extrmotdinary item.
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Algoma Central Corporation - December 31, 1990 and 1989

4. Income taxes

The effecnve income ticmte applicable ro the Company s s 1ollows: L9990 98
Comhined tederal and provicoal stanutony mceme s rate 44.3 % 443 %
Apphcauon of o subsdians prier vears lases carned fonvard — 4.7
Lower effectine wax rate of toreren subsidian (3.0} (o
|irre Lopenition @y 2.4 —
Nontasable portien of capual gams (2.3) —
leme raable n e year for whneh defemed mconme taes were previeasly provided st hipher rates (2.6) (2.4}
Crher 23 14
8.9 ©9 Y

Timing differences creanng deterrad neome tases result prinily fron cammg capiral cost allowances e excess of depreciaton m
the accounts Pfermed meine tanes ineluded mycurrent assets are 1w respect of other timmg differences relared o corent habibnes,

Extraordinary items

1

The extraondman temsmn 1959 canast of the following:

Unclamed redempron furds tor 3% meome debenture stock andior bopds

which matuared 1 1999, et of mcome taves or 317100 3 THOON

Cinr of restmuctunng long-term debt as aveaili of o specal dividend pavient,

et of mconie taxes of 3240000 {1037 000
> (237000

6. Prior period adjusmwent
Drmng T9RY, the Company was infoneed by one of us usurers tharr weanld e requined ro pay supplemanzan insurance premmms
relaring ro 1989 and 1985 1 the ameant of S82T,000, 34420000 o this anncamos apphcable 1o 1959 and, et of meone teves of
$195.000 L been chiarged 1o mscome for that year, The repinung balance of 3381000 s applicabde 1o 1985 00d this wuount, ne of
mceme Taxes o8 317000 buis been deducted tront retamed inconse at January 1, 1984

7. Fived assets 1990 7

Depreciable Accumulated
Land Assets Depreciation Net
Marine ] 69,000 S 311835000 5 163,680,000 § 148244000
Rail 448,000 90,101,000 30,327,000 40,222,000
Real Estate 1,001,000 31,433,000 3,146,000 44,288,(x%0
Comporate — 764,000 235,000 326,000
$ LSS0 5 454,153,000 S 222,591,000 $ 233,280,000

|989

Deprecrable Accumulared
Lard Asers Lheprecianan Net
Marne by 6,000 PooOdARTAY s HEATRNN 50 13385600
Rl 448 0 59937 000 49 945,000 41,433,000
Real Fatare [FRURLLY AN AN EEAREELLY
Cuomporate — LAY 16300 WITEILRY
S1508AN S 435522A0 5 490A0 5 24107000

8. Floridi real estate project
Tle Comparny interds to dispere of the Flonda real esrare projecn which wis commenced 0 poos vear. All revenues ind conts e
currently beutg deterrad pendmg tmal disposion. The balance ar Decetber 3101990 represenie the evcess o the proceads nom tiwe
satle of condominmunn urnts over costs incmed (s amouns previossly woren ot A Decembedr 31989 cccumulared coses
exceedad revenues deferme.

9. Long-term debt

Bank loans and acceprances

1990 ] [259

Secured revolang tem loans expinne m Juls 1992 517,132,000 > LR
Secured nearevolving e loans expirmg ap December 1999 99,000,000 [FTURRAANY
Secured nearesolvme LS dollar tenm Toans exparng m Decemibor 1991 47,601,000 4379100
Oblgations uider capral leases, beimng merest raes of 1064100 14.2%
CXPITING Al Vanioils Jares 1o 14994 884,000 1220000
16461 7,000 13723600
Less curent pontion 58,987,000 L3610
$ 105,630,000 3 45700




[0 NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

10.

11.

2.

13.

14.

Algoma Central Corporation - December 31, 1990 and 1989

Long-term debt, continued

The weighted average interest rate on the bank loans and acceptances outstanding at December 31, 1990 is 12.5%.

The Company has interest-rate swap agreements with its banker cffectively converting the interest on bank loans and acceptances of
$20,000,000 from floating rates to a fixed rate of 10.0% per annum payable semi-annually. These agreements expire at various dates
in 1991.

Interest on long-term debt ameunzed to $21,902,000 in 1990 of which $449,000 was capitalized, and 1o 311,666,000 in 1989, of
which 52,215,000 was capitalized.

Required principal repayments during the five years subsequent to 1920, assuming refinancing of bank loans and acceprances under
the revolving term credit, are $58,987,000 10 1991 and $11.000,000 annually for the years 1992 1o 1995,

Other noncurrent items 1990 1689
Provision for vessel maintenance $ 6,009,000 3 7,149,000
Provision for workers” compensation 1,505,000 1,162,000

$ 7,514,000 3 831,00

The provision for workers’ compensation i an actuanal present value of unfunded liabilities payable under the Ontano Workers'
Compensation Act.

Shareholders’ equity

Share capital

Cormmon shareholders, other than those resident in the United States of America, may clect, under the Dividend Reinvestment
Plan, 1o teinvest cash dividends in common shares or, under the Stock Dividend Plan, o receive dividends in the fotm of common
shares. During 1990 and 1989, 4,397 shares and 8,312 shares, respectively, were issued pursuant to these plans for an aggregate
consideration of $59,00C and $174,000, respectively.

Dividend restrictions

Dividlends, other than stock dividends, on the common shares are restricted pursiant to the Company's credit agreement with its
banker. At December 31, 1990, consolidared sharchelders” equity nor subject to this restriction was $3,109,000.

Pension plans

At Decemnber 31, 1990 and 1989, the acruarial present valve of the accrued pension benfits of employees for services rendered to
dare amounted to 346,361,000 and 347,791,000, respectively, and the adjusted market value of the pensien fund assets amounted
$53,197,000 and $50,7%0,000, respectively.

Comparative figures

Cermain of the 1989 figures have been reclassified to conform 1o the presenration adopted in 1990

Segmented information

Canada U.S.A.
1990 Transportation Real Estate Corporate Real Estaic Total
Revenue $ 148,415,000 $ 13,678,000 § — 5 — 5 162,097,000
Income from operations $ 17,584,000 $ 6,350,000 § — 5 — % 23,934,000
Assets $ 217965000 $§ 46,184,000 § 3417,000 § 56,987,000 $ 324,553,000
Capital expenditures S 9423000 $  1,135000 % 17,000 % — § 10,575,000
Depreciation and amortization $ 18,192,000 § 1,073,000 § 80,000 $ — § 19,345,000

Canada USA.
1989 Transportation Real Estate Corporate Real Estate Total
Revenue S 140436000 3 12048000 % — 5 — 5152483000
Income from operations $ 871700 3 5271000 % — % — 5 1398300
Assuts 30221913000 & 45977000 % 3BI3000 5 42466000 % 314139000
Capital expenditures P 19605000 8 9289000 3 319000 3 — 3 29213000
Depreciation and amertization § 18246000 3§ 922000 5 91000 3 — 3§ 1925900
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[ ] TEN-YEAR SUMMARY

(Dollars in thousands except per share dati)

Revenue

Marine

Rail

Real Estate - Canada
- Flonda

Orther

Net inceme

Befizre exrraordinary items

Alter extraordinary items
Depreciation und amortization
Dividends paid
Fixed asset additions

Marine

Rail

Real Estate

Corporate

Other

Net fixed assets
Marine
Rail
Real Estare
Corporate
Other

Long-term debt {LTD)
Sharchalders’ equity
LTD as % of nct fixed assets
1.TD as % of shareholders’ equiry
Dividends as % of income
before extraordinary items
(excluding special $20.00
dividend in 1989)
Operating ratio
Working capital ratio
Common share staristics:
Common shares ((00)

-end of year

- average
Net income

First quarter

Sceond guarter

Third quarter

Fourth quarter

Total before extraordinary items

Total after extraordinary items
Quoted market value

High

Low
Dividends
Shareholders’ equiry
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o U
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o oy oh

£F) S

<

o SN G

10,57

1990

122,710
25,709
13,678

162,097

4,982
4,982
19,345
368

.,728
1,695
1,135

b7

e

148,244
40,222
44,288

526

233,280

105,630
47,807
45%
221%

12%
§3%

1.07/1

3,891
3,889

(0.62)
0.58
0.59
0.73
1.28
1.28

15.25
7.00
Q.15

12.29

1989

128,332
32104
12,045

157 454

4,672
4415
19,239
75,238

16,138
3467
9,289

3149

29,213

135,586
41433
44,133

Glo

242070

145,373
43377
60

333t

54%
91%
1.62/1

0.23
0.64
073
{0.42)
1.20
1.14

43.00
14.00
20.65
1116



1988 1987 1986
103,286 103,468 89,864
30,788 29,593 32,601
11,341 12,293 11,266
— — 10,334
— 38,079 65,723
145,415 183,433 209,788
7,619 7,112 3,06
8,213 6,842 2,909
17,940 18,728 19,522
1,576 1,622 2,440
12,117 1630 31,418
4,203 1,318 3,086
3,626 632 302
253 15 18
- 128 3,151
20,199 3,703 37975
155,218 157,621 170,319
40971 31,302 32,739
35,663 32,808 32919
521 351 401
— — 19,965
231,323 272,082 256,344
.55 64,516 92312
118,783 110,027 104,880
29% 29% 16%
56% 59% 88%
34% 23% 76%
88% 87% 90%
L5111 2011 1.09/1
3879 3,867 3857
3871 3,862 3843
0.06 (0.08) (0.02)
0.73 0.76 0.18
047 042 0.18
0.71 0.74 0.50
197 .84 0.84
L0 1.77 0.76
25.00 24.00 24.00
22.00 18.50 19.00
0.65 040 0.65
30.62 28.45 27.19

1985 1984
89,688 101,374
35,891 32,140
10,621 10,364

5791 65
60,172 52,584
202,163 197,127
4,678 1,533
5,192 7,533
17,220 17,740
2,981 2,780
2,026 949
3042 3,493
248 327

5 241
4,147 6,023
9,517 11,033
152,980 169,619
31,019 33,547
33,368 33,784
45C 461
20,497 18,92C
239,314 256,332
81,424 94,162
103,969 100,765

34% 37%

78% 93%

64% 3%

9% 85%
0.9211 1.03/1

3,829 3,783
3,807 3,748

(0.08) (0.17

048 0.60

037 097

0.46 0.61

1.23 201

1.36 201

13.00 20.75
18.50 14.50
0.80 0.75
27.15 26.64

1983

94,240
32,557
9,744

36,066
172,607

1,019
1415
16,977
1,206

42,712
3,458
291
278
654
47,393

181,354
32,488
34,005

263

15,024
263,224
10789
94,543
41%
114%

31%
85%
1.2311

370
3,683

{0.21)
0.65
082
0.65
19
201

10.88
14.50

0.60
15.41

1982

18,295
2193
9,164

32,100
147,496

3,289
2,216
14,947
3733

17.188
4,068
165
286
21,707

150,700
32,168
34,537
16,297

o
95,360
88,076

41%
108%

113%
88%
1.39%1

3,650
3,586

(0.25)
0.29
0.56
0.32
092
0.62

18.25
13.00

1.05
4.13

1981

79,191
36,011
7913
32,603
156,318

9,161
9,161
13,176
3,965

26,818
10,094
5455
1,419
44,796

143,535
30439
34,979
17.978

16931

—
86,309

43%
112%

43%
31%
1.47/1

3,506
3431

oes
1.04
0.99
0.56
167
2.67

24.00
1550

1.20
2462



[0 ORGANIZATION OF ALGOMA CENTRAL CORPORATION

Marine Group

Rail Group

Algoma Central Marine

s and operares 18 shyps
principal v on the Crear Lakes andd
the =t Lawrenee Seawan

Fraser Ship Repairs

Performs ship repars and mane-
rerinee. Fabncates and repanr
wdiserial mrenal prodact e
tons Fased 1 Pore Colborae

Algowest Shipping Ltd.
Neaonares warh shuppers on behale
af the company for the tansporta
non of arain

Algoma Central Railwav
Operires the compan fresht and
PessCTeT Tl lW i avaren,

Algocen Mines Limited

(9000 cwmed T Holds mimng Tease on
sihca-kaolin deposit north of Hearst,
Ontano,

Canada

Algoma Central Properties Ine.
Owns i shopping centre, harel,
office tower arsd apartment Failding
i Saule Stes Mane, Ontanee,
Managis the <hopping centre, office
tower s apartment boliimg. Owns
andd manases 1 ~hoppimg cenrre-horel
comples with stice space m Elhor
Lake, Ontire.

Forest Lands and Minerals
Supenses ose aid dJevelopment of
50,000 acres of Tand owned by the
company m the Aleoms reaion,

by

Marine Consultants and Designers
(Canada) Led.
Pﬂ‘\ hil'\ AANAY r[l'-lll_ h][('\_ IUI'.‘{ AIH\]

ERICTIC CREICC UL SCTVIC s,
AL, Shipping {Barbados)
Limited

Putner w Advanue Beleship,

Unired States

ACR Delavare, Inc,
Holdma compan tor mvestments
the Unined Srares

Algocen, Florida, Tnc.
Peveloper o Forda real estate

oot

Seaway Bulk Carriers

Parcaeship wath DS Corponanon,
Pertons rrattie ad markering
tunetone fer eoaked Talker e

Atlantic Beltships
Partivership with Jobsens Thun
Beltshps Tovestuenis Liurend,
Operates the compams My

Absoh o Canthent serviee,



[J CORPORATE INFORMATION

Directors

The Honourable John B. Aird, O.C.,
Q.C=

Toronte, Onario

Senior Parmer and Honorary

Chairmuan, Aird & Berlis

Douglas A. Berlis, Q.C.
Don Mills, Ontano
Counsel, Aird & Berlis

Conrad M. Black, O.C,

Len Milis, Onrano

Chaimin and Chief Execurive
Officer,

Hallinger Ine.

Principal Officers

Henry N, R. Jackman

Chainnan

The Honourable John B. Aird, O.C.,
Q.C.

Lepaty Chairman

Leonard N. Savoic, P.Eng.

Vice Chaimman

Peter R. Cresswell, P.Eng.

President and Chief Executive Officer
W. 8. Vaughan

Secretary

Stan A. Black
President, Alpoma Central Railway

Algoma Central Corporation

Corporate Head Office
Algoma Central Marine
Alpoma Central Railway
Algoma Central Properties Inc.
259 Bay Street

PO Box 7000

Sault Ste. Mane, Cntaric
POA PG (705) $49-2113

Alpoma Central Marine Operations
(416) 834.6313

Fraser Ship Repairs

(416) 834-4349

1 Chesmut Sereet

Pen Colborne, Oneario

LIK 1IR3

Stan A. Black

Sault Ste. Marie, Ontario
President, Algoma Central Railway,
adivision of Algoma Central
Corperation

H. Michael Bumns

King Ciry, Ontario

President, Crownx [nc.

Peter R. Cresswell, P.Eng.*

Sault Ste. Marie, Cnrario

President and Chief Executive Officer,
Alooma Central Corperation

The Honourable Barnett ]. Dansen,
PC.

Toronte, Ontaric

Consulrant and Corporate Director

Robert G, Topp, C.A.

Vice President, Finance
Robert E. Leistner, C.A.
General Manager

Algoma Central Properties Inc.
Fred €. Huneault

Gereral Manager

Fraser Ship Repairs

Algowest Shipping Ltd.
Suite 830

360 Main Smreet
Winnipeg, Manitoba
R3C 373 (204) 9420638

Marine Consultants and Designers
{Canada) Ltd.

39 Queen Street

St. Catharines, Cmtario

LIR 5G6 {416) 684-6080

ACR Delaware, Inc.
Algocen, Flerida, Inc.
P.O. Box 3350

Tampa, Florida
33601

George C. Hitchman®
Toronto, Ontanio
Corporate Director

Henry N. R. Jackman'*

Terenro, Cntario

Chainnan,

The Empire Life Insurance Company

Bruce J. Jodrey

Windsor, Nova Scotia
Chaiman and Chicf Executive
Cficer,

CKF Inc.

Radcliffe R. Latimer
Toronto, Ontarie
Chairman,

Pridential Corporation

ALC.C. Shipping (Barbados) Limited

Alleyne Heuse
White Park Road
Bridgetown, Barbades

Banker
The Bank of Nova Scoria

Auditors
Deloitte & Touche

Solicitors

Aird & Berlis

Transfer Agent
National Trust Company

Stock listed on The Toronto Srack
Exchange

— Symbol “ALC"

Arthur J. Little, FEC.A.
Teronto, Cniario
Corporate Director

The Honourable Frank 8. Miller,
P.Eng.

Bracebridge, Ontanio

Chairrnan,

Ontario Insemational Corporation

Leonard N. Savoie, P.Eng.*
Sault See. Marie, Ontaric
Vice Chairman,

Algoma Central Corperarion

“Member of Executive Committee
TMember of Audit Commirtee

Stock Dividend and Dividend
Reinvestment Plans

To abain information or make an
election contact:

National Trust Company
Corporate Trust Services

555 Wilson Avenue

Dowrsview, Onrano

M3H 3Y6






