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Highlights 

OPERATIN0 RESULTS 

SHARES 

OUTSTANDINI AT YEAR-END 

FAMOUS BRAND NAMES-BADQE OF QUALITY 

1062 
Threaded across the top of this page, and other 
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pages throughout this report, are nationally known 
brand names of products we are proud to sell. These 
are not all of our famous n a m d e y  are all we 
have space to show. We have many years of associa- 
tion with these and many more time-honored brands 

that mean quality and 
mers. Not all of these 

products are sold in all divisions of our company, 
but these are representative ofthe fine quality of the 

4 merchandise we sell by mail order, in our mven- 
our Shoppers World 



To Our 

Sharsholders: We am plsased to raport for 1962 another 
banner year in which both relcQ and cam- 
in@ have brought us a new record. This is 
the eighth consecutive year in which we 
have reported earnings higher than for thc 
previous year, and the fifthconsecutive yea 
of higher sales. In the last ten years saks 
have doubled and earnings have more than 

-a pattern of growth in which we 
eat pride. 
highest increases over last year 

m m d  in the six months of the fiscal 
u. Results in the fourth quarter did no4 
IW the same h id  ratio of hmease as i 

Shoppers World self-service ----ounL 
storas. Our Mail Order Division, which 
accounts for some two-thirds of our sales 
volume, produced excdknt gains in sales 

q ! . and profits, and our conventional Retail 
Store Division continued its good perform- 
ance, showing almost 7% pratax profits. 

We are pleased with the progress of our 
Shoppers World stores, which we acquired 

in 1962, to bring tht total to thirtcm. Gms 
store area is now about 787,000 square 
f q  with 40% of this area represented by 
the four stores added in 1962. Both sater 
and esming, for the Division d e c t  s u m  

rsful e w .  This form of rctail dii 
...bution, added to our Mail Order and 
conventional Retail Store methods of d h  
tribution, give6 us strength and broad scope ' 
inthentailfield.Whitctharehasbeen 
wme adverse publicity regarding the finan- 
cial stability of some discount operations, 
w e b e l i e v e t h i s h a s ~ t h e ~ 1 t i e s  

d i n g  primarily from too rapid expan- 
d n  and improper capitalization. Soundly 
opented discount stores are a growing and 
incnasingly important jwt of retailing. 

As we enter our smnty-fourth year, we 
>k forwar' a? a contk-*:on of the --':d 
~ w t h  whi las been ( sttern. 1 t 
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SALES EARNINt38 AND DIVIDEND8 
per common shwo 
F r n l n p  m~vldonds The Year 

t In 

SALES 

In the year 1962 we established a new record in eales 
and earnings. Sales of $183,967,344 am the higbsst in 
our history, and represent an increase of 12% over last 
year's volume of $164,474,895, which was also a new 
record. Every Division of your company contributed 
to these in-, each attaining a new high. 

EARNINOS 

Consolidated profit before federal taxes on income for 
6scal 1962 rose to a new peak of $10,303,208, com- 
pared with last year's new record of $8,557,207, an 
incnasa of 20%. Aftcr provision for federal taxes, 
consolidated net profit for the year was $5,163,208, 
compared with $4,401,207 for the previous year. Our 
earnings have risen steadily over the past eight yeam. 

Profit per common sham, after p r e f d  and sscond 
preference dividends, was $2.45, which wmpnrcs with 
$2.08 in 1961 (both years based on sham pressntly 
outstanding). 

MAIL ORDER 

rtonar,~~~irrlrateh#lbcn.andB 
our telephone sales offices, where 

DIVIDENDS 

 he' year 1%2 is the 29th consecutive year in which 
Aldens has paid dividends. Cash dividmds per com- 
mon share totalled S.85. There were two in~ma8t8 in 
our cash dividend during the year, tho first ommhg 
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four new Shoppers World stoms which opsnsd in 
1962. Our merchandise commitments at ymr-end ,yem 
$3,246,537, compared with $4,336,346 last year. 'As is 

Sales and profits of this Division wem the highest in its J: 

history, and the profit margins of the Division as a . , . . ,' 

of profitable ratail operation. 
On February.1, 1963 we pwhased B. Peck Com- 

pany in Lewiston, Maine, bringing the total of the 
stom in this gropp to seventeen. Peck's is an old and 
well established retail store, producing annual sales 

chases by a credit customer is about t h m  times that of in excess of $2,000,000. 
a cash or C.O.D. customer. Further expansion is planned by the acquisition of 

In 1%2 we introduced a revolving credit plan in all additional stores, as those which meet our require- 

RETAIL STORE DIVIC)ION 

Masyofourfhrtstbmndll~~s.ppow 
in thew junior dcpubmnt stow. Ex- 
padon of this Division is throuph tbe 
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NET INCOME (Aftw Fodwai Incoma Tams) - BOOK VALUE (Equlw) par common share 

TAX CREDIT 

Thcaetbcaetitrtobedsrivcdfkomthenewf~l 
income tax investmcnt credit which arisa? from thc 
aoquisItion of certain fixed assets is not a material itan 
in the operation of om Company, and to the extent it 
exists, it ia being ietbctad in inoomc over the expected 
Wul life of the assets involved. 

"CONFLICT OF INTEREST" SURVEY 

OurncsntaMualsurvsyofallofourcXECUtivesclls- 
closes no conflict of interest among our key personncL 
We continue our policy, in all phases of our apgation, 
to purchase through a fully controlled and d u l l y  
check& sy&m of competitive bidding whcnevw and 
wherever possible. 

All yaan adlu8tad lo roiieot atOok dlatrlbutlona ~ndstookdivldand8. 

, that very satisfactory sale, profits, and mtum-on- 
I : 

investment will be maintained. 

CATALOO SALES STORES AND 
TELEPHON t? SALES OFFICES 

This phase of our mail order operation shared in the 
growth of Aldens in the year just past. The number of 
locations grew from 84 to 95, sales increased, and the 
number of active credit accounts grew substantiallyY 

We are at present constructing, in Des Moines, Iowa, 
the first Catalog Order Store to our own plan. This is a 
free standing unit, with ample parking space, apart 
from any other shopping complex but in close prox- 
imity to residential areas which we hope to serve. This 
store will be opened in a few months as our 100th 
location in this division, and our experience here will 
determine whether this plan will characterize all such 
future locations. 

SOURCE P -  us n 0 N  0 1  

FUNDS WERE ACQUIRED PROM: 

.. Net incorn.. ................... .... S 5.163.208 

Depnciation and amortha-'-- of 
plant and equipment.. ......... 

bng-team debt.. ................ 
DeFared Federal income tax.. .... 
M i i n e o u s  ................. 

I These self-service discount stom, which 
represent our most rapid expansion, FUNDS WERE DISTRIBUTED tOl 

.......... Dividends to shareholders.. 
I sell complete lines of the goods usually 

i 
found in department stor&, employing . 
supermarket sales techniques. Tire 
centers, at which tires and automobile . - 
accessories are sold and installed, are . , , 
in process for most of our newM stores. - . 

JOHN ALDEN LIFE INSURANCE COMPANY 

Since its formation in 1961 this subsidiary has steadily 
exceeded our projections. In the last few months in- 

Expenditures for plant and equipment. .... 2,202.1 12 

PurchaJc of I300 shares of the compan~*s 
PrefdstocL ................... 120,781 

- <  7 x  surance written has been expanded to include travel 
$J. -, -< *,$,% $ . 

-.-, ,-, a"-"r  
accident coverage, with other forms of health and 

. > '  
, + !,:& accident insurance to be added within the next few 

>, ?l,~" ~-~,~gd months. 

Investment in unconsolidated subbid -- 
s k y  6 Net increase in working capital 
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Aldens 
ASSETS 

CURRENT ASSETS: 

Cash resources. . . . 
Accounts receivable- 

Customers installment accounts. . . . 

Other customers accounts. . . . . 

Miscellaneous accounts. . . . . . . 

Less-Reserve for bad debts. . . 

Inventories (at lower of cost or market). . 

Advances on catalogs and expenses. . . . . 
Total current assets. . . . . 

OTHER ASSETS: 

Investment in unconsolidated subsidiaries (Note I ) .  

Sundry . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

FIXED ASSETS: 

Real estate, leasehold improvements and equipment (at cost). . . 

Less-Reserves for amortization and depreciation. . . . . . . . . . . . 
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aolvsoLlo.4 Tl~lll Balance Sheet 
LIABILITIES AND CAPITAL 

CURRENT LIABILITIES: 

Notes payable.. . . . . . . . . . . . . . . . . . . . . .  

. . . . .  Current installments on long term debt. 

. . . . . .  Merchandise and expense accounts payable. 

Due customers.. . . . . . . . . . . . . . . . . . . . . . . . . . .  

Accrued federal and state taxes (Note 2). . . . .  

Other liabilities. . . . . . . . . . . . . . . . . . . . . .  

Total current liabilities. . . . . .  

LONG TERM DEBT (Note 3). . . . . . . . . . . . . .  

. . .  FEDERAL INCOME TAX DEFERRED (Note 2). 

CAPITAL: 

Capital stocks (Note 4)- 

41/2% Preferred stock, cumulative, $100 par. . 
Convertible second preference stock, no par. . 

. . . . . . . . . . . . . . . . . . .  Common stock, $5 par . .  

Capital in excess of par values.. . .  

Retained earnings (Note 5). . . . . . .  

Less-Treasury stock (at cost) 



STATEMENT OF CONSOLIDATED INCOME 

Particulars 

NET SAI.ES. . . . . . . . . . . . . . . . 
OTHER INCOME (Net) .  . . . . . . , 

Total  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

COSTS AND EXPENSES: 
Cost  o r g o o d s  sold (including publicity, occupancy a n d  buying expenses). . 
Selling, general a n d  administrative expense (net of  installment account 

service charges).  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Maintenance a n d  repairs.  . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Depreciation a n d  amor t iza t ion . .  . . . . . . . . . . . . . . . . . . . . . .  
Social security, property a n d  sundry taxes.  . . . . . . . . . . . . 
Interestexpense . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total  costs a n d  expenses. . . . . . . . . . . . . . . . . . . . . . . . . . . 

INCOME BEFORE PROVISION FOR FEDERAL TAXES O N  INCOME. . . 
PROVISION FOR FEDERAL TAXES ON INCOME (Note 2). . . . . . . . . 
NETINCOMEFORYEAR . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

In our opinion, the accompanying financial statements, together with the notes thereto, present fairly the financial position of Ald 
Inc. and its consolidated subsidiaries at January 31, 1963 and January 31, 1962 and the results of their operations for the fiscal y 
then ended in conformity with generally accepted accounting principles applied on a consistent basis during the two years. 

examination was made in accordance with generally accepted auditing standards and accordingly included such tests + 

unting records and other auditing procedures as we considered necessary in the circumstances. 



STATEMENT OF CONSOLIDATED RETAINED EARNINGS 

Particulars 

BALANCE AT BEGINNING OF YEAR. . . .  
NET INCOME FOR YEAR. . . . . . . . . . . .  

DIVIOENOS PAID : 
Cash dividends- 

Common stock.. .................... 
Convertible second preference stock. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Preferredstock . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Fiscal Year Ended Jantmry 31, 

Market value of common shares issued as dividend on common stock ($295,423 
credited to capital stock and $1,533,204 credited to capital in excess 
of par values). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ,8%6 

JALANCE AT END OF YEP" . . . . . . . . .  
. , 

CAPITAL IN EXCESS OF PAR VALUES 

ADD : 
Credits arising from conversion of the following into common stock of 

the Company- 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Convertible subordinated debentures. 

Convertible second preference stock. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Excess of par value over cost of preferred shares cancelled.. . . . . . . . . . . . . . . . . . . . .  
Excess of market value over par value of common shares issued as a dividend 

on common stock (from retained earnings). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

DEDUCT : 
Par value of common shares issued as 100% distribution on common stock 



NOTES TO FINANCIAL STATEMENTS 

(I) PRINCIPLES O F  CONSOLIDATION: 

The consolidated financial statements include all subsidiaries except (a) real estate subsidiaries and, (b) the life insurance subsidiary which 
began operations during 1961 and does not yet constitute a significant subsidiary. Investment in unconsolidated subsidiaries is stated at the 
amount of the net assets of such subsidiaries and their undistributed net income is included in the statement of consolidated income. The com- 
bined balance sheet of the real estate subsidiaries at January 31, 1963, is summarized as follows: 

Assets 
................................................ Cash and U. S. Government securities.. 1 459,026 

Deferredcharges ..................................................................... 30,742 
Properties, at cost: 

Land ........................................................................... $ 589,331 
............................... 3,534,888 Buildings and equipment less $1,439,866 depreciation.. - 4,124,219 

$4,613,987 

Liabilities and Capital 
................................................................... Current liabilities.. 

. . . . .  Long term mortgage loans less $213,068 current installments included above (see note 3). 

Capital: 

Capital stock. ................................................................... $ 690,000 
.............................................................. Retained earnings.. 123,267 813,267 

All subsidiaries are 100% owned. $4,613,987 

(2) PROVISION FOR FEDERAL TAXES ON INCOME: 

Federal income tun returns of Aldens, Inc. and its subsidiaries have been reviewed by the Internal Revenue Service through January 31, 1961. 

Income reporled on the accompanying financial statements is based on the accrual method of accounting. Income from installment sales in- 
cluded therein is reported on the insV&llment basis for federal income tux purposes. The resultant deferral of federal income taxes deducted 
on the statement of consolidated income in the current and prior years has been set out separately on the consolidated balance sheet. 

(3) LONG TERM DEBT: 

Long term debt at January 31, 1963 consisted of the following: 

Promissory notesdue inannual installments of(*) $920,000 in the years 1963.1964, (b) $1,380,000 
in the years 1965-1969, (c) $1,725,000 in the years 1970-1975 and (d) $2,070,000 in 1 9 7 6  

5%% notes ...................................................................... 
51/4% notes 

Promissory notes, 5%%, due in annual installments of $450,000 beginning April 1, 1965; 
$3,250,000 will be due at final maturity, April 1, 1980. .................................. 

Sinking fund debentures, 51/s%; sinking fund retirement is $750,000 principal amount per 
year beginning June 1, 1971; final maturity, 1981. ...................................... 

Senior subordinated ~romissory notes, 5%%, due in annual installments of $380,000 beginning 
April 1, 1968; $2,280,000 will be due a t  final msturity,April 1, 1982.. ..................... 

Convertible subordinated debentures, 5%; sinking fund retirement is $350,000 principal 
amount per year beginning October 1, 1966; final maturity, 1980 (currently convertible 
into common stock of the Company at $23.12 per share). ............................... 

..................................................... LessInstallments due currently.. 

Mortgage loans of the unconsolidated real estate subsidiaries at January 31, 1963 consisted of (a) 4%% sinking fund bonds ($3,461,000) due 
in quarterly installments of $88,588 for principal and interest; final installment is due April 1, 1976 and (b) 5%% installment note ($256,516) due 
in monthly installments of $2,248 for principal and interest; final installment is due August 10, 1976. Land and buildings of the reirl estate 
subsidiaries carried at a net cost of 84,100,322 are Leased ta the Company under long term leases. The leases, land and buildings are pledged 
under the mortgages. 

(4) CAPITAL STOCKS: 

Common stock authorized was 3,000,000 shares at January 31, 1963 and 1962. Common stock issued was 2,030,906 shares at January 31, 
1963 and 1,966,895 shares at January 31, 1962. 

Preferred stock authorized and issued was 26,290 shares at January 31, 1963 and 27,530 shares at January 31, 1962. 

Convertible second preference stock issued was 2,673.45 shares at January 31, 1963 and 2,113.45 shares at January 31, 1962. These shares 
are convertible into common stock of the Company as follows: (a) 497.89 shares currently and (b) 2,175.56 shares after December 14, 1963. The 
present conversion rate is 41.2 shares of common stock per share of second preference stock. The second preference stock is entitled to receive 
cumulative preferential dividends of $24.00 per share per annum. In addition, each of these shares is entitled to participate in dividends (other 
than dividends payable in common stock of the Company) declared upon thecommon stock to theextent that such dividends per common share 
exceed the preferential dividend rate divided by the conversion rate. Such excess dividends shall be credited against preferential dividends in 
succeeding years. 



(5) UNRESTRICTED RETAINED EARNINGS: 

The Company is restricted as to the amount of dividends (other than stock dividends) which can be declared on the common stock under 
terms of (a) the various loan agreements covering long term debt detailed in note (3) and (b) Articles of Incorporation covering the 4%% 
cumulative preferred stock. Under the most restrictive of these provisions, approximately $6,100,000 of consolidated retained earnings was 
unre~tricted a t  January 31, 1963. 

(6) LONG TERM LEASES: 

The Company and its subsidiaries are l e s s  under 48 leases (other than intercompany leases) with expiration dates ranging from 1966 to  
1982 and providing for minimum annual rentals aggregating $1,600,150; in addition, certain of the leases provide for payment of taxes and 
other expenses. 

>ENS CATALOG SALES 




