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ANNUAL MEETING The annual meeting of the shareholders 
of Aldens, Inc. will be held at rhe offices of the company, SOOO 
West Roosevelr Road, Chicago, Illinois, on Tuesday, May 23. 
1961, at 2:00 P. M. The notice of the meeting and proxy ma- 
terial will be mailed to shareholders on or about April 17, 1961. 
A special meeting of shareholders has been called for April 11, 
1961, to approve the acquisition, through an exchange' of stock, 
of The Shoppers World self-service discount stores. Proxy ma- 
terial for this meeting was mailed to shareholders March 8, 1961. 



A L D E N S  I N C .  

OPERATING RESULTS 
Net Sales 

Net Profit before Taxes 

Net Profit after Taxes 

PER SHARE 
Earnings per Common Share 

Dividend Rate per Common Share 

Cash 

Stock 

Dividends Paid per Preferred Share 

Equity (Book Value) per Common Share 

AT YEAR-END 
Working Capital 

Merchandise Inventories 

Accounts Receivable 

Ratio of Current Assets to Current Liabilities 

SHARES OUTSTANDING AT YEAR-END 
Common 

Preferred 

NUMBER OF SHAREOWNERS 
Common Stock 

Preferred Stock 

NUMBER OF CATALOG SALES STORES AND OFFICES 
NUMBER OF RETAIL STORES 

Highlights 

(a) Includes non-recurring special credit of WO,000, 
equivalent to $.SO per common share. 1959 per share 
earnings adjusted to reflect 1960 common stock divi- 
dend and issuance of common shares resulring from 
conversion of debentures. 



ALDENS INC.  

To  Our  S h a r e h o l d e r s  

W e  are pleased to report for 1960 sales and earn- 
ings which are the highest in our history-earnings 
which for the sixth consecutive year show an 
increase over the previous year. 

The  year 1960 was one of significant accom- 
plishment for Aldens, with expansion in every 
division of the company. T w o  additional retail 
stores were purchased. Twelve new catalog sales 
stores were opened. Total credit sales increased 
2 5 %  over the previous year. Our customer list 
continues a satisfactory rate of growth, showing 
at the same time greater annual sales per customer. 

A4ost significant in pacing our future growth 
are our new enterprises. The John Alden Life 
Insurance Company has recently been chartered 
and will begin to sell life insurance through our 
catalogs starting with the 1961 Fall catalog, which 
will be mailed the latter part of June. W e  believe 
our catalog represents an excellent opportunity to 
sell life insurance to our customers at a relatively 
low rate, as our costs will reflect no agent's com- 
mission. W e  are aware that it will take from two 
to three years before this subsidiary will show a 
satisfactory profit, but after that time the John 
Alden Life Insurance Company should be in a 
position to contribute continuing increases in 
profit to the consolidated earnings of Aldens. 

You have already been advised of our proposed 
acquisition, through an exchange of stock, of the 
Shoppers World self-service discount department 
stores. The  growth and rising importance of this 
method of retailing have become increasingly evi- 
dent. In entering this field we diversify our meth- 
ods of retail distribution still further-direct mail 
order, catalog sales stores, conventional retail 
stores, and now adding self-service discount de- 
partment stores. In 1960 the six Shoppers World 
stores attained sales volume of approximately 

$19,000,000. Four additional openings are planned 
for 1961. 

W e  began 1961 in an economy which has been 
trending downward for several months. Compe- 
tition has grown stronger. Although our sales 
have shown an increase over this period a year 
ago, we are nevertheless disappointed in the re- 
sults of the last three months. W e  recognize that 
we are in a recessionary period, and that it will be 
difficult to meet the all-time high profits of last 
spring. 

But we have geared our sales plans to meet 
these conditions. Our spring catalog, which has 
already reached our customers, is one of the larg- 
est, most colorful, and most glamorous we have 
issued. Our sale books, to be mailed during April 
and May, are more attractive than in previous 
years, and give special emphasis to values in all 
categorics. W e  have stepped up our credit promo- 
tions for new customers, and our retail stores are 
also developing fresh and vigorous sales promo- 
tion plans. Our new enterprises, Shoppers World 
and John Alden Life Insurance Company, will 
lead us into new fields. 

W e  project for your company continued 
growth in both sales and profits. Our organiza- 
tion, aggressive and energetic, looks to the future 
with enthusiasm. W e  are confident that 1961 will 
be another Aldens year. 

For a year of progress, I extend my appreciation 
and warm thanks to our employees, our manage- 
ment, our directors, and suppliers. Without the 
loyalty and whole-hearted support of these and 
many others we could not have realized the sub- 
stantial growth of the past year. 

Sincerely, 



'The \Iznagcmcnr Gmtnitree. Scared, R. \V. Jackson. President. Sr;~rrdiiq, Mi rr, right, R. I< .  Rile\-. \ ' kc  I'rcridcnt and 1)irecror 
of thc Retail Store Division; J. C. Stachle, Vice President and Director r,f Operations and 1ndusr;ial Relations; H. J. Stenrifurd, 
Vice Prcsidenr and Director of Sales and i\lerchandising; G. R. \\;orley, \.ice President, Treasurer, and Director of Finance. 

T h e  Management Committee is composed of the 
President and all of rhe Vice Presidents of the 
company. Regular meetings serve to keep each 
divisional head apprised of the activities in the 
other divisions of the company, to effect coordi- 
nation among the ~ a r i o u s  divisions, and to form the 
h i s  fnr long rangc planning. Onc hundred and 
twenty-three years of servicc to Aldens is rep- 
resented in this top managcmcnt team. 



A L D E N S  I N C .  

S A  L E  S In the year 1960, our seventy-first year, we 
established a new record in sales and earnings. Sales of 
$126,210,157 are the highest in our history, and repre- 

T H E  
sent an increase of 10% over last year's volume of 
81 14,682,148, which was also a new record. Each month 
during the year showed an increase over the corre- 

YEAR 
sponding month in the previous year, though the great- 
est increases were atcained in the first six months of. the 
fiscal year. In the second half of the year we felt the 

I N  
effects of the levelling off of the national economy, 
and faced also comparisons with our excellent results 

REVIEW 
in the final quarter of 1959. 

EAR N  l N  G S Consolidated profit before federal 
taxes on income for fiscal 1960 rose to a new high of 
$7,741,207, or  6.1% of sales, compared with $5,861,931, 
or 5.1 % of sales in 1959. After provision for federal 
taxes, consolidated net profit for the year was $3,926,207, 
compared to $3,379,931, an increase in net after-tax 
earnings of 16%. Our earnings have risen steadily over 
the past six years, reflecting for 1960 almost triple the 
earnings of six years ago. 

Profit per common share, after preferred dividends, 
was 84.18, which compares with $3.58 in 1959 (adjusted , 
to shares presently outstanding). Last year's figure in- 
cludes a non-recurrine soecial credit of $460.000 or  5Oc 

v L ,. . 
a share (adjusted), representing a reduction in provision 
for federal taxes which resulted from the conversion of 
our customer accounts to revolving credit. 

D l  V l D E N  D  S The  year 1960 is the 27th consecutive 
year in which Aldens has paid dividends. Cash divi- 
dends per common share totalled $1.20, compared with 
the same rate in 1959. Regular cash dividends totalling 
$4.25 were also paid on our preferred shares. Total 
cash dividends, both common and preferred, paid 
during the year amounted to $1,083,498. 

On January 1, 1961, a 5% common stock dividend 
was paid. This compares with 3% in 1959. As in pre- 
vious years, we took this means of extending to our 
shareholders an increased participation in the profits 
of the company, so that cash funds might be retained 
in the business to help finance our expanding credit 
sales. 



Millions of dollars Dollars 

Does not include 1959 nan-recurring rpe ia l  credit of $460,000. All years adjusted to reflect rtoch distribution, rtoch dividends and shares 
is~ued 21 8 ( w A t  01 convenion of Debentures. h e r  not inciude $ 5 0  per share 
from 1959 nan.recurring rpaciai credit. 

It is our intention to continue the present annual cash 
dividend rate of $1.20 per common share, as well as to 
pay a common stock dividend each year if our earnings 
continue their present upward trend. 

C R E D I T  S A L E S  A N D  A C C O U N T S  Ourcredit 
sales continued to rise sharply during the year, repre- 
senting 50% of total sales, compared with 44% last 
year, an increase which accounts for a substantial part 
of our total sales increase. This is demonstrated bv the 
increase of 25% in credit sales over last year, compared 
with our total sales increase of 10%. 

The conversion of all of the accounts in our A4ail 
Order Division to revolving credit was completed in 
November, 1959, and with this change we also adopted 
a plan of simplified, longer credit accommodations for 
our customers. The year just past is the first full year 
of operation under this new system. 

During the year we also developed in our Mail Order 
Division a unique method of direct mail credit sales 
promotion, which has brought very satisfactory results. 
The success of our credit promotion methods, coupled 
with our new system of credit operation, may he meas- 
ured by the rise in active credit accounts to 550,000 
from last year's 418,000 (an increase of ? I % ) ,  by the 
average balance per account which rose from $102 to 
$1 13, and by the total outstanding receivables in the 
Mail Order Division of $61,853,366 at January 31, 1961, 
compared with $42,415,520 a year ago. 

For 1961 we plan to increase our direct mail promo- 
tions for new credit accounts. The successful applica- 
tion of our promotional methods, reflected in the 
rising number of new accounts and our expanding 



credit customer list, is the basis for a projected con- 
tinuing growth in the years ahead. 

W e  continue to maintain the caliber of our accounts 
at a very satisfactory level. However, the recent down- 
ward trend in the economy, with increased unemploy- 
ment, has resulted in somewhat more account delin- 
quency. As has been proven in previous recessionary 
periods, bad debts do not become excessive, and we 
believe we have provided more than adequate bad debt 
reserves. 

F l N A N  C l N G The financing for these expanding 
customer receivables is provided in several ways. Ar- 
rangements were completed late in 1959 for $23,000,000 
in long-term loans; the final installment of these funds 
was paid to us on May 10, 1960. This financing per- 
mitted us to repurchase $15,000,000 of accounts receiv- 
able which had been sold to a group of banks, and, 
through this conversion of short-term financing to 
long-term, brought a sharp rise in working capital to  
$56,986,629 from last year's $32,916,332. 

Bank lines totalling $28,000,000 have been established 
by Aldens, Inc. and its wholly owned subsidiary, 
Aldens Acceptance Corporation, for short-term bor- 
rowings, as needed. 

Our outstanding 5% Convertible Subordinated 
Debentures, due August 1, 1979, were called for 
redemption in July. The original issue. totalling 
$4,550,600, was 98% converted into common stock, 

Furniture Department, 
Texarkana, 

A L D E N S  I N C  

-. I 

Dillard's, 
Arkansas 

Women's 
Kaufman 

Fashion Depa, 
's, Uniontown, 

rtment, 
Penn. 



A L D E N S  I N C .  

resulting in the issuance of 118,739 shares. Our net 
worth rose in 1960 from 1126,633,848 to $33,719,617, 
as a result of the conversion of these Debentures into 
common stock plus that part of the year's earnings 
retained in the business. In October we offered 
$7,239,100 of new 5% Convertible Subordinated 
Debentures, due October 1, 1980, and this offering was 
very well received. 

I N V E N T O R I E S  AND C O M M I T M E N T S  Mer- 
chandise inventory at January 31, 1961 totalled 
$15,820,149, compared with $14,575,142, an increasr 
of 8.6%. This increase reflects the larger inventor! 
needed to service a greater volume of sales, and alsc 
includes the two new retail stores acquired in 1960. 
Our merchandise commitments at year-end were 
13,610,815, compared with 53,882,029 last year. As is 
our practice, all goods were inventoried at January 31, 
1961 on the basis of cost or  market, whichever was 

. ~ . ~~- . ~. , .- , . lower. ~ . .  ..- . . .~ .~ 

R  ETA l L D  l V  l S I0  N  Our Retail Store Division 
was expanded in 1960 by the purchase of two stores- 
Dillard's in Texarkana, Arkansas, which also operates a 
branch store in Magnolia, Arkansas, and J. B. Sperry 
Con~pany in Port Huron, Michigan. Each of thc fifteen 
stores in this Division operates on a profitable basis, and 
sales and profits for the entire Division in fiscal 1960 
were the highest in its history. Further expansion is 
planned for this division by the acquisition of addi- 
tional stores as those which meet our requirements 
are made available to us. 



A L D E N S  INC .  

C A T A L O G  S A L E S  S T O R E S  A N D  T E L E -  
P H O N E  S A L E S  O F F I C E S  Substantial growth 
was attained by this division during the year. Twelve 
additional openings have brought the number of these 
outlets to 77. Total sales increased 20%. Reflected here, 
too, is the result of successful credit promotion, with 
a substantial rise in the number of active accounts and 
outstanding customer receivables. 

W e  are continuing a program of improving loca- 
tions, modernizing and refurbishing. A t  present eight- .- 
een new outlets are planned for 1961. W e  have found 
these catalog stores and telephone offices to be a suc- 
cessful means of reaching the urban market, and their 
expansion is an important part of your company's 
future growth. 

" C O N F L I C T O F  I N T F R E S i " S U R Y E Y  There 
has been considerable publicity about conflict of inter- 
est among key personnel of various corporations. It 
has always been the policy of your company, in all of 
its divisions, to do its purchasing through a fully con- 
trolled and carefully checked system of competitive 
bidding whenever and wherever possible. A recent sur- 
vey of all of our executives shows no deviation from 
this established policy, and discloses no conflict of in- 
terest among our key personnel. This survey will be 
conducted annually. 

SOURCE AND DISTRIBUTION OF FUNDS--1960 

F U N D S  WERE ACQUIRED FROM: 

Net income ............................ $ 3,926,207 
Depreciation and amortization of 

plant and equipment.. ................. 626,022 - - 

Long-term debt . . . . . . . . . . .  

F U N D S  WERE D I S T R I B U T E D  TO: 

Dividends to shareholders.. .............. $ 1,083,498 
Expenditures for plant and equipment.. ... 948,235 
Purchase of 875 shares of the company's 

Preferred stock ....................... 70,901 
Invesnnent in unconsolidated life insurance . . subs~d~ary ............................ 300,000 
Miscellaneous ........................... 398,398 
Net increase in working capital. . . . . . . . . . . .  24,070,297 

$26,871,329 



I U  Y E A R  P E  F O R M A N C E  

FOR THE YEAR 

Net Sales 

Net Profit before Takes 

Percentage of Pre-Tax Profit ro Sales 

Federal Taxes on Income 

Net Profit after Federal Taxes 

Capital Expenditures 

Depreciation and Amortization 

AT YEAR-END 

Net Accounts Receivable 
(including sold aocounts) 

Merchandse Inventories 

Working Capital 

Excess of Liquid Assets (cash and net 
accoimts receivable) over Current 
Liabilities 

Percent of Excess 

Net Worth 

Short-term Debt 

Long-term Debt 

Ratio of Current Assets to 
Current Liabilities 

PER SHARE DATA 

Earnmgs per Common Share after 
Preferred Dividends (3) 

Dividends Paid per Common Share 
Cash (3) 

Stock 

Dmdends Paid per Preferred Share 

Equity (Book Value) per 
Common Share (4) 

(1) Includes carry-back excess profits a x  credit adjustment of $161,116, equivalent to $.I8 per Common share. 
(2 )  Includes non-recurring special credit of $460,000, equivalent to 4.50 per Common Share. 
( 3 )  All years adjusted for stock distribution, seock dividends, and Common Shares issued in conversion of Debentures 
(4) AU years adjusted for stock distribution and stock dividends. 





C O N S O L I D A T E D  

ASSETS 

C U R R E N T  ASSETS: 

CASH RESOURCES- 

...................... Cash on deposit and on hand.. 

..... U. S. Government securities plus accrued interest. 

ACCOUNTS RECEIVABLE- 
Customers' installment accounts. .................... 
Less-Accounts sold ............................... 

Other customers' accounts. ......................... 
Miscellaneous accounts ............................ 

Less-Reserve for doubtful accounts.. . . . . .  

Inventories (at lower of cost or market). ................. 
.............. Advances on Spring season catalogs and expenses. 

TOTAL CURRENT ASSETS.. ..................... 

OTHER ASSETS: 

Investment in real estate subsidiaries (Note 1).  . . . . . . . . . . . .  

Investment in life insurance subsidiary (Note 1 ) .  . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Sundry 

F I X E D  ASSETS: 

Real estate, leasehold improvements and equipment (at cost) 

.......... Less-Reserves for amortization and depreciation. 

JANUARY 31 



B A L A N C E  SHEET 

L I A B I L I T I E S  A N D  C A P I T A L  

CURRENT LIABILITIES: 

JANUARY 31 

1 9 6 1  1960 

Bank loans ........................................... $18,850,000 $ 8,610,000 

Accounts payable-trade creditors. ....................... 3,416,327 2,253,594 

Duecustomers ........................................ 1,349,485 1,328,628 

Current installment on 5!4% - 5%% promissory notes.. .... 920,000 -- 

Accrued payrolls ...................................... 1,551,693 1,257,743 

.................. Accrued property and franchise taxes.. 458,023 435,751 

Accrued federal and sate taxes (Note 2). . . . . . . . . . . . . . . . .  4,922,492 3,511,364 

Sundry payables ...................................... 893,290 657,459 

Total current liabilities. . . . . . . . . . . . . . . . . . . . . . .  $32,361,3 10 $18,054,539 

LONG TERM DEBT: 

5%% - 534% Promissory notes less current installment 
(Note 3) ........................................... $22,080,000 $ 7,000,000 

5% Convertible subordinated debentures (Note 4) .  . . . . . . . .  7,236,100 4,537,000 

$29,316,100 $1 1,537,000 

CAPITAL: 

4%% Preferred stock, cumulative, $100 par-Issued.. ...... $ 2,880,000 $ 2,960,000 

Common stock, $5 par- 
Authorized-1,500,000 and 1,000,000 shares at 

respective dates ................................. 
Issued-913,428 and 751,539 shares at respective dates.. . 4,567,140 3,757,695 

Paid-in surplus (prepium on capital stocks). .............. 10,905,763 5,398,441 

Retained earnings (Note 5) .  15,629,414 14,766,952 ............................ 
$33,982,317 $26,883,088 

Less-Treasury stock (at cost). .......................... 262,700 249,240 

$33,719,617 $26,63 3,848 

$95,397,027 $56,225,387 



STATEMENT OF CONSOLIDATED INCOME 

............................................. NET SALES 
DEDUCT: 

Cost of goods sold (including publicity, occupancy and 
buying expense) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Selling, general and administrative expenses. . . . . . . . . . . . .  
Maintenance and repairs.. . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Depreciation and amortization.. . . . . . . . . . . . . . . . . . . . . . .  
Social security, property and sundry taxes. . . . . . . . . . . . . . .  
Interest expense . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

MISCELLANEOUS INCOME (net).  . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . .  Income before provision for federal taxes on income. 

PROVISI~N FOR FEDERAL TAXES ON INCOME. . . . . . . . . . . . . . . . . . .  
NET INCOME FOR YEAR. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
SPECIAL CREDIT (Note 2) .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
NET INCOME AND SPECIAL CREDIT. . . . . . . . . . . . . . . . . . . . . . . . . .  

STATEMENT OF CONSOLIDATED PAID-IN SURPLUS 

Balance at beginning of year. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Excess of par value over cost of preferred shares cancelled 

during year .......................................... 
Excess of conversion price over par value of common shares 

issued upon conversion of convertible subordinated deben- 
tures less net expenses. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Excess of market value over par value of common shares issued 
as dividend on common stock (transferred from retained 
earnings) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Balance at end of year..  

STATEMENT OF CONSOLIDATED RETAINED EARNINGS 

. . . . . . . . . . . . . . . . . . . . . . . . . . . .  Balance at beginning of year.. 
Net income for year.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cash dividends paid- 
Common stock ($1.20 per share). . . . . . . . . . . . . . . . . . . . . .  
Preferred stock ($4.25 per share). . . . . . . . . . . . . . . . . . . . . .  

Market value of common shares issued as dividend on common 
stock (transferred to capital stock and paid-in surplus). . . . .  

Balance at end of year.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

FISCAL YEAR ENDED JANUARY 31 

196 1 1960 



ALCO REALTY C O .  a n d  C I R O  L A N D  CORP.  
COMBINED BALANCE SHEET 

ASSETS 

CURRENT ASSETS: 
............................................. Cash on deposit.. 

U. S. Government securities plus accrued interest (at cost). ........ 
Total current assets.. ............................... 

OTHER ASSETS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
FIXED ASSETS: 

Real estate and equipment (at cost) (Note 6). . . . . . . . . . . . . . . . . . . . .  
Less-Reserves for depreciation.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

LIABILITIES AND CAPITAL 

CURRENT LIABILITIES: 
Current installments on long term debt. .......................... 
Accrued interest . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Accrued federal income taxes (Note 2 ) .  . . . . . . . . . . . . . . . . . . . . . . . . .  
Prepaid rent ................................................. 

Total current liabilities.. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
LONG TERM DEBT: 

First and leasehold mortgage 5 % - 4% % sinking fund bonds 
less current installments (Note 6).  . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

CAPITAL: 
............................................... Common stock 

Retained earnings ............................................. 

JANUARY 31 

TO SHAREHOLDERS OF ALDENS, INC. 

In our opinion, the accompanying financial statements present fairly: 
(a) the consolidated financial position of Aldens, Inc. and its consolidated subsidiaries 

at January 31, 1961 and January 31, 1960 together with the related statements of 
income and retained earnings for the years then ended; and 

(b) the combined financial position of the real estate subsidiaries at January 31, 1961 
and January 31,1960, 

in conformity with generally accepted accounting principles applied on a consistent 
AUDITORS Of'lNlON basis during the two years. 

Our examination was made in accordance with generally accepted auditing stand- 
ards and accordingly included such tests of the accounting records and other auditing 
procedures as we considered necessary in the circumstances. 

Chicago, Illinois 
March 15, 1961 CERTIFIED PUBLIC ACCOUNTANTS 



NOTES TO FINANCIAL STATEMENTS 

(1) P R I N C I P L E S  OF C O N S O L I D A T I O N  

The  consolidated financial statements of Aldens, 
Inc. include all merchandising subsidiaries and 
Aldens Acceptance Corporation; they do not in- 
clude the real estate subsidiaries which are com- 
bined in a separate balance sheet. 

At  January 31, 1961, investment in real estate sub- 
sidiaries is stated at the Company's equity in the 
net assets of these subsidiaries. Retained earnings of 
these subsidiaries at January 31, 1961 of $37,549 
consists of $37,023 net income for the fiscal year 
then ended and $526 accumulated to January 3 1 ,  
1960. The $37,549 is included in consolidated re- 
tained earnings at January 31, 1961 and consolidated 
net income for the vear then ended. Net income of 

ers consisting of fourteen insurance companies and 
one state investment board. Principal amount of 
notes outstanding at January 31, 1961 consists of 
69,000,000 at 5% % and $14,000,000 at 5% %. The  
notes are due in annual installments of (a) $920,000 
in the years 1961-1964, (b)  $1,380,000 in the years 
1965-1969, (c)  $1,725,000 in the years 1970-1975 and 
(d )  82,070,000 in 1976. 

(4)  5 %  C O N V E R T I B L E  S U B O R D I N A T E D  
D E B E N T U R E S  

Of  the $4,537,000 principal amount of debentures 
outstanding at January 31, 1960, (a)  $4,445,200 was 
converted into 118,393 shares of common stock and 
(b)  $91,800 was redeemed at 105 plus accrued 

the real estate subsibiaries for the year ended Janu- interest. 

ary 31, 1961 consisted of $415,609 rent received In October 1960, the issued $73239,100 

from parent less (a)  depreciation-$193,382, (b)  principal amount of 5% convertible subordinated 

interest eunense-B178.068 and f c )  other exoenses debentures due October '3 These 
~~~~~- ~ ~ ~~r~ ~ " ~, ~, 
and federal income tax-$7,136. are subject to sinking fund retirement at the rate of 

Investmenr in life insurance subsidiary represents $3509000 principal Per Year beginning 

cash for the acquisition of stock in a October 1, 1966 and are currently convertible into 

newly organized life insurance subsidiary which has Co'nn'on the C o m ~ a n ~  at $47.62 per share. 

not yet begun operations. As of January 31, 1961. $3,000 had been converted. 

All subsidiaries are wholly-owned. 

(2) P R O V I S I O N  FOR FEDERAL TAXES 
O N  I N C O M E  

Federal income tax returns of Aldens, Inc. and sub- 
sidiaries have been reviewed by the Internal Reve- 
nue Service through January 31, 1960. 

The  non-recurring special credit applicable to 
fiscal year ended January 31, 1960 represents the 
difference between tax on net income as reported in 
thc financial statements, and tax as estimated to be 
payable after giving recognition to uon-taxability of 
the reserve for collection expense (not previously 
deducted for federal income tax purposes) no 
longer required. 

The elimination of the need for this reserve (a 
measure of unearned carrying charge income) re- 
sulted from the conversion of customer installment 
accounts to revolving credit. Under this plan, no 
unearned carrying charge income is included in 
thc accounts. 

(3)  5%%-5%% PROMISSORY N O T E S  

Promissory notes outstanding were issued under 
terms of Loan Agreements dated as of November 
30, 1959 between the Company and a group of lend- 

( 5 )  U N R E S T R I C T E D  R E T A I N E D  E A R N I N G S  

Under terms of the loan agreements covering the 
5% % - 5% % promissory notes, approximately 
$6,500,000 of consolidated retained earnings was 
available at January 31, 1961 for the payment of 
cash dividends. 

(6) F I R S T  AND LEASEHOLD MORTGAGE 
5%-4%% S I N K I N G  F U N D  BONDS 

These bonds, dated as of January 1, 1955, bear inter- 
est at 5% until the first date on which the maximum 
principal amount outstanding shall have been re- 
duced by 20%. and 4'/2% thereafter. Payments 
which cover interest and sinking fund contributions 
are due in quarterly installments of $88.588; final 
installment is due April 1, 1976. 

Land and building carried at a net cost of $4,155,- 
301 at January 31, 1961, owned by Ciro Land Corp. 
and Alco Realty Co., are leased to the Company 
under a long term lease. The  lease, land and build- 
ing arc pledged under the bond indenture. 

As of January 31, 1961, sinking fund contribu- 
tions covering principal had been prepaid through 
April 1, 1962, thus reducing the interest rate to 
4% % . 



ALDENS LOCATIONS 

EXECUTIVE OFFICES 1 ALDERS RETAIL  STORES 

S O F T  L I N E S  PLANT & WAREHOUSE 611 SOUTH PAULINA STREET. CHICAGO 7, ILLINOIS IWDlANA 
BEDFORD 
BLOOMiNGTON 
FRANKFORT 
TERREHAUTE 

N E W  Y O R K  B U Y I N Q  OFFICE 200 MADISON AVENUE, NEW YORK 16, NEW YORK VINCENNES (G8mbsl-Band) 

B U Y I N G  OFFICES 

CLERICAL OPERATIONS 

HARD L INES PLANT & WAREHOUSE - 

IOWA 
IOWA CITY 

ARKANSlS 
MAGNOLIA 

5000 ROOSEVELT ROAD, CHICAGO 7, ILLINOIS TEXARKANA 

ILL,,, 0,s 
ALTON (Young's) 
CHICA00 
ELMWOOD PARK 

KENTUCKY 
OWENSBORO (McAtee's) 

GALESBURG (O.T. Johnson's) 
KANKAKEE 

MICHIGAN 
PORT HURON (Spsrry's) 

PENNSYLVANIA 
UNIONTOWN (Kmufnan's) 

ALDENS CATALOG SALES STORES 

A N D  

TELEPHONE SALES OFFICES 




