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Alcan Aluminium Limited, a Canadian corporation, is the parent company 
of an international group involved in most aspects of the aluminum industry. 
Through subsidiaries, joint ventures and related companies around the world, 
the activities of the Alcan Group include bauxite mining, alumina refining, 
power generation, aluminum smelting, manufacturing and recycling as well 
as research and technology Approximately 36,000 people are directly employed 
by the Company. 

Established in 1902, Alcan has developed a unique combination of com- 
petitive strengths. The Alcan Group is a multicultural and multilingual 
enterprise reflecting the differing corporate and social characteristics of the 
many countries in which it operates. Within a universal framework of policies 
and objectives, individual subsidiaries conduct their operations with a large 
measure of autonomy With operations and sales offices in over 30 countries, 
the Alcan Group is one of the most international aluminum companies in the 
world. It is a leading producer of primary metal and a global producer and 
marketer of rolled aluminum products. 

Alcan Aluminium Limited has approximately 19,640 registered holders of 
its common shares and 780 registered holders of its preference shares. While 
traded internationally, the Company's shares are held mostly in North America. 
The word ALCAN and the Alcan symbol are registered trademarks in more 
than 100 countries and are synonymous with aluminum the world over. 

Pnnual meeting 
The Annual Meding of the hoiddrr of 
common shares ofAIcan Aluminium Limited 
will be keld on T ' ~ u & ~  April 27, 2000. 
The meeting will raka place at 10:W u.m. 
(Montreal time) in the Assmbly Hatl, 
International Civil Adation Orgmimtion, 
Atrium Entrance. 999 Uaiwrsity S%reet, 
Montreal, Quebec, C~nunada. 





Alcdn Group's Globdl Presence 
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Our S t r d t e g k  Priorities 
r of Alcin, Pechiney of France and olgroup of  Switzerland 



1999 achievements were recognized by investors wi th a 55% increase i n  Alcan's 
share price over the course o f  the year. 

C:i\en the iliagnitiidc uEe\cnts 111' 1999. i \ e  Keel it appropriate to put things in pcrspt,cti\e bi taking 

.I brier looL back at sonic 01 the developments that h;ne impacted h e  a l ~ ~ ~ i i i n l i m  business o v e ~  the 

p s t  deciidc and srt th r  si;igr k ~ r  tile currellt round o l  industry consolidat~on. Kc) inf l~ience\ i ~ ~ c l u d c d :  

\ declining trend in re'il a l ~ ~ ~ r i i r i i ~ n i  prices m d  eroding margins: 

'I hr necr\s i t \  111 l lr iproic rctil~-11 on investment: 

l h c  need to meet the demand\ of gloh;il cListorners. 

The rn,iturin): o f  tcrrnin;il marlwts s ~ ~ c h  .IS the LhIL: .ind 

Intrnse competition lrom other n1,rtcrials such as stecl :mi pl,istics. 

Y r w r  ,111 organi/ation to shy ~in-ay from challeiigc. .Alc:in has Ihwn ;itni,ng the I c a d w  In responding 

to the changing realities o f  orlr industrb, lp; i~- t ic~~l ; r r l~ the long-term pricc/ma~-gill s q ~ ~ c c / c .  l , i~-st  cz1111e 

,I major cost-cutting program introduced hac l i in  I99 I. \ \ l i ic l i  ) i c ld rd  c ~ i t s  of S h O O  ~ i ~ i l l i o n  I r i  1993. 

Snllo\\-ing ,I co~nprehensivr re\ir\i: l i e  tightened our strategic locus a decision that l r d  to the phased 

di \ rs! i t~~rre o f  m e r  60 non-core husinessrs, Then. i n  199;. izr I a ~ ~ n c h e d  our o~igoing t t ~ l l  Business 

Potential (FBPI prngrarn. aimed ,it reducing cmts ;ind enhancing productivity .ind rr ienuc. l i~gcthe~: 

thcsc rne;isurrs have enal~led us to draniatically reduce Alcan's cost haw ;and increase our co lnpet i~  

tiieness. n.hile becoming rn i~c l i  more cutonier-r~rieritcd. 

'I h;it latter point is crucial. I n  todab's intrnsrl! cumpetitive glol,al busineis environment. orir n:l;ilion- 

sh ipw\ i t I i  customers are k q  to generating incrcascd volumes and c r r h n g  enhanced ialue. O L I ~  

demr~nstratcd ability to h n c t i o n  as d true strategic partner. deli\ering innovat~i-r solutions that h r lp  

custorncrs hecr~mr more con~pet i t i \e i n  their o ~ z n  right. has l r d  t ~ i  major Ihreal\throughs in in ipnr tmt  

m;rrLet segments like beverage can and a ~ i t o m o t i ~ e .  I'm evaniple, i n  Januan 2000. a mlilti-)r;ir S L I ~ I ~ I )  
.igreemenr \ \ i th  l i ~ r d  \ lutor Conipan! nas announced. Along \\nth ;in rarl ir l- 511-ategic ~ l l i a n c c  n i t h  

Generdl Llotors. this hrings us a g lmt  step closer to our \ iyion oE hcing the lex l ing a l ~ i r n i n ~ ~ m  

supplie~: ,ind stralegic partner. to thc glohal automoti\e intlustr!. 



F u r t h e r  p r o g r e s s  o n  t h e  p r o d u t t i v i t y  a n d  t o i t  f r o n t  

During 1999. we established aggressive new targets For the second phase of our Full Business 

Potential prograrn and realigned the Cornpanis operations into two core groups t h e  Alcan 

Primary hlrtal Group and h e  Alcan Global Fabrication C r o i ~ p  - enabling LIS to further enhance 

service to customers \\ hile I-eali~ing additional gains in productii ity and costs. 

I,'BP improvements amounting to $162  nill lion @re-tax) were achieved during 1999. With three years 

of FRP under our belt. n e  are n o n  $462 million closer to our five-year target of $1 billiun. \Vhen 

capacity additions scheduled for 200112002 are excluded, that cumulative threr-year achie\elnent 

reprrsenls 64% oS oLir total target. so FBI' is right on track. \\'e should also note that - in keeping 

ni th  thc ~~nder taking outlined i n  last yea-'s l lessage to Shareholders - wt. structu~wd the second 

phase ol' IFBP so that the goals are based on Lconomic \ d u e  .Addrd. or E\'A 

' l h c  cumiilative effect of these initiatives is evident in improvements th ro~~ghou t  Alcan's 1999 

operations. Rlajor highlights were: 

Substantial improvements in safety: 

Reduced alumina and primary inetal costs at the Alcan Primary ]\[eta1 C r o ~ ~ p :  

Record output at s i ~  refinel-ies and smelters. as well as record third-part! sales of value-added 

ingot PI-oducts: 

Record shipments of 2.2 million tonnes posrcd by the Alcan Global Fabrication Croup; 

Significant improvement at European rolling operations. as well as record operating rates and 

shipments at North ,American sheet and light-gn~ge plants; 

Neu lahour agreements concluded at four major Alcan plants; 

Successful completion of the $370-million expansion at our Pindamonhangaba (Pinda), Brazil 

rolling complex - on budget and ahead of schedule: and 

The creation of Alcan Taihan Alurnin~~m Limited (1\%4L) in South Korea. 

\ \ i th the inauguration of Pinda and the formation in September 1999 of ATAL, Alcan is in 

the enviable position of being the only aluminum ~ r o d u c e r  nit11 world-class rolling assets on 

f o ~ r  continents. 

c o n t i n u e d  p r o g r e s s  o n  w o r k p l a c e  s a f e t y  a n d  t h e  e n v i r o n m e n t  

\\brkplacr health and safety as well as the en\ironment. remain top priorities for Alcan. The year 

1999 sa\v nen. performance benchmarlc set in these vital areas. Safety programs in support of 

Beha\,iour Based Safety were initiated at Alcan facilities around the globe. This reflects our 

increased emphasis on employee involvenient in the safety process. to help us achieve Alcan's 

ultimate goal of rcm ~ork - re l a t ed  injury and illness. 

In the environment area, \re made considel-able progress during 1999 in our goal to certify all Aka11 

facilities \vorld\vide according to ISO-11001 standards. Other achievements ranged from furtliel- 

increases in heverage can recycling to advances in the use of aluminum for automotive applications 

that reduce CO, einissions. 



A . P . A . :  k e y  t o  f u t u r e  g r o w t h  a n d  i n c r e a s e d  s h a r e h o l d e r  v a l u e  

I'hanks in large part to the positive results attained through the aforementioned initiatives, Alcan 

is strong and well-positioned for the nctv c e n t u y  Se\erthcless, we felt \ \ e  had to asli ourselves how 

the Cornpariy corlld conlinuc to glnir 5% hile still increasing shareholder value. 

Our alternatives included settling for incremental growth that could essentially be achirved internally 

01- p i~rs~l ing a bolder course of action by seeking o ~ l t  a suitable partner - or partners f o r  a signif- 

icant merger or acquisition. Ultimatrly, we decided to take the future into oLir on.11 hands hi initiat- 

ing ihe talks that led to thr  proposed combination of'ilcan, Pechiney and algro~lp. 'I'he forniation of 

A.P.4. is a ~ l n i q i ~ e  opportunity to altain the scope r eq~~i red  to achieie significant gruwh in sales kmd 

earnings. It will also rnable us to provide superior sen-ice to both our global and our regio~al custoniers. 

W t h  market capitalization of more than $20 billion and 1998 (pro forma) rebenues of $21 .h billion, 

H.P.A. \ t i l l  he a global leader in aluminum with lo\\-cost smelting capacit!; the \\orld's largest rolling 

sysLem, and leadership positions in key fabricated products sectors such as aerospace. a~~ tomot i r e  

and beverage can sheet. The neiz company will also elljoy glohal leadership in the high \alue-added, 

flexible and specialty segments of the packaging indi~stri ,  xhich generated \\ell over $4 billion in 

revenues last year. This sector represents an important ne\z growth platform lor .llcan sharrholders 

- a  significant slream of revenms and profits that are not tied to commoditr; prices. 

The benefits our Company - and hence our shareholders - can expect to derive from the merger 

include: significant upside potential in revenue and earnings per share groszth; at least $600 inillion 

in annual cost synergies, over and above existing FBP-type programs: and a strong balance sheet 

and cash flow. 

As we stated at the historic special meeting of Alcan shareho1de1-s last Novernbcr, c~liicli over- 

whelmingly approved the (merger plan. .!.PA. represents our t i c k t  to the h ~ ~ r r  groizth of this 

business - and to increased shareholder value. 

Alcon recorded iti bes t  resul ts over t e n  yeors of h o i k i n g  

i u f e t y  s ta t i s f i r s .  I 



A c k n o w l e d g m e n t s  

Special thanks are due to Alcan employees for their hard work and support during a very eventful, 

emotional year. The fact that we were able to maintain a "business-as-usual" focus to ensure success 

in 1999, while sim~~ltaneously preparing for a smooth merger. speaks to the remarkable capabilities 

and dedication of the entire Alcan family 

\Ve \wuld also like ro take this opportunity to formally welconie Ms. Eleanor Clitheroe, president 

and chief executive officer of Ontario Hydro Scnices, to the Alcan Buard 01' Directors, and to express 

our appreciation to all members of the Board for theil- unstinting support during an exceptional year. 

Finally, we wish to pay tribute to the many outstanding men and women who have helped make 

Alcan the great company it is today - particularl\ the Davis family and former CCOs Da\:id Culver 

and David Morton. It was their vision and leadership that inspired us to take the hold step to ensure 

that this enterprise, its employees and its shareholders will continue in the forefront of the industry 

as the next century unfolds. 

O u t l o o k  

The year 2000 looks to be  another promising one for us. The o ~ ~ t l o o k  is for continued improvement 

in business conditions and in aluminum industry fundamentals, with \Vestern World aluminum 

demand forecast to increase by 3.3% and only limited additional supply in sight. This is a favourable 

context for the debut of our $18-billion Alma, Quebec. smelter, nhich  is scheduled to come on 

slream during the fourth quarter of 2000. 

Needless to say, one of our top priorities for 2000 will be the formation ofA.PA. ,  \<hich will accel- 

el-ate our growth potential and open a multitude of new opportunities as we remain focused on our 

Full Business Potential program. Overall - Cor Alcan's shareholders, customers and employees - 

the outlook is a promising one indeed. 

John R. Evans 

Charman  of the Board 

Fehrilary 10, 2000 

Jacques Bougie 

President and Chief Executive Officer 



Pduing the  wdy t o  d bright fu 
The sequence of events and strategic initiatives that i s  leading, ultimatel 

to the formation o f  Alcon-Pechiney-algroup - provisionally called A.P.A. - 
stretches back to the early 1990s. Like many other companies, Alcan has bee 

implementing and refining its strategy over the past decade to reflect the chongin 

economic environment and to  address emerging global competitive reatities. 

B y  reducing costs, sharpening its market focus and becoming decidedly more 

customer-oriented, Alcan has enhanced its competitiveness and substantially 

improved returns - even when fated'wi th the low metal price environment 

that prevailed during 1998 and much of 1999. By decode's end, Alcan had 

achieved significant results from its Full Business Potential (FBP) program, 

aimed at  reducing cost and enhancing productivity and revenues. The Company 

could confidently assert that it was, in fact, moving to  optimize the potential 

of i ts existing businesses, becoming on Economic Volue Added (EVA") driven 

company. The second phase o f t h a t  program (FBP-II), which began in the 

spring of 1999 and is based on EVA, is designed to achieve additional earnings 

improvement of some $500 million after-tax, or $2.25 per shore, by the end 

of 2001 - equivalent to o 23% compound annual earnings growth rate. 

That the Compony is on track to  reach these aggressive new FBP targets attests to 

the fact that Alcan remains a fundamentally strong entity on its own. Nevertheless, 

as senior management looked 1 0  years down the road - and took into account 

various forces impacting on the aluminum business - it was evident that to  

remain in the forefront of the industry would entail attaining a certain scope and 

t could not likely be achieved through incremental change alone. 

ntified this vision, Alcan sought out potential partners who shared it 

sed the formation of o global leader in aluminum and specialty pack- 

i th on intensely customer-focused approach at i ts core, A.P.A. promises 

w e n  stronger entity that wi l l  help pave the way to a bright future. 



fi.P.II. - a customer-focused globdl ledder god 
for growth 
With some 91,000 employees i n  nearly 60 countries, A.P.A. is set to  bec 

leader, well-positioned to  deliver solutions to key customers in the aluminum ond 

specialty packaging sectors al ike - unywhere in the world. Along with like-minded 

partners Pechiney and aligroup, Alcon is determined to ensure that not only A.P.A.'s 

products but also its customer service and support ore creating value for al l  stakeholders 

The objective is simple: to be regarded by our customers as the partner of choice, 

thereby developing our markets and achieving superior revenue growth. 



Creating o g loba l  leader 

The  formation of A.P.A. promises to be  one of 
those rare instances where the whole will actually 
be greater than the sum of its parts. The  cmnple- 
mentary assets of the mergcd organization provide 
A.P.A. with world-class know-how and facilities 
across the entire spectrum of operations. In 
particular, the merged organization will benefit 

A.P.A. w i l l  also be o 

worldwide morkst for 

from Alcan's world-class smelting and rolling 
lightweighting of the automotive industry with 

assets; Pechiney's reduction cell technology and 
Alcan's leading position in North America and 

international trading expertise; and algroup's 
algroup's leadership in Europe. 

low-cost baux.ite and alumina. illorcover, A.P.A 
will be the unquestioned lcader in the aluminum A.P.A. will be a global leader in aluminum, with: 

low-cost smelting capacity - the  majority of 
it in the lowcst third of the industry cost curve; 
the world's leading rolling system w i t h  
technologically advanccd assets positioned on 
four continents to meet the needs of both 
global and regional customers; and,  
global leadership positions in key fabricated 
products sectors such as aerospace, automotive 
and beverage can sheet.  

A.P.A. also will enjoy global leadership in the 
high value-added, flexible and specialty packag- 
ing segments. It will become the leading supplier 
to customers in packaging for food (flexible), 
pharmaceuticals, personal care, and cosmetics. 

The  merged company will enjoy vcry healthy posi- 
tions in other key packaging categories as  well - 
standing out as a strong player in an otherwise- 
fragmented market. 

strong orgsnirotion thotfs truly glob01 in nature 

s proposed, A.P.A. will be truly global in nvture, with Its legal headquart 

and the office of the CEO - Alcan'r Jacquer Eougie - in New Yark. The merger represents a 

unique opportunity to build a strong organization led by o dynamic management team with top 

talent drawn from all three A.P.A partners. The merged organization w i l l  antompass six business 
sectors. The Bauxite & Alumina as well as the Primary Metal, Gla6al Trading & Elertre-klefaIIu~gy 

sectors will operote from A.P.A's Montreol head office. Aluminum Fakiration - Americas & 
Asia & Global Con Sheet w i l l  be based in Cleveland, Ohlo; Aluminum Fabrication - Europe & 
6106~1 rransportotlon, along with Health and Beauty Puckaging, in Paris; ond the food 
Flexible and Specialty Packaging rector, in Zurich. 





The world-class Almo smelter complex promises to further enhance 
the Company's competitiveness. 

implementation of Fly bauxite agreement significantly reduces QAL's costs 

lmplementotion of a bauxite mining and exchange agreement with Comolto l imited, under 

which shipments of lower cost bauxite to the Queenrland Alumina Limited ref inery (21.496 

owned by Alcon) began i n  January 2000, wi l l  result i n  significantly reduced produdion costs. 

Under the terms of the Agreement, Comalto wi l l  develop Altan's Ely reserves i n  Australia 

within a time frame of its choosing. In the interim, Alcon wi l l  receive an equivalent amount 

of bauxite from Cornalto's adjacent Weipa mines. The Agreement may also allow Alcan to 

eventually supply i ts other refineries with Ely bauxite so that they, too, may benef 

reduced bauxite costs. 





A T A L  a n d  P i n d o  g i v e  A l c o n  w o r l d - c l a s s  
r o l l i n g  c a p a c i t y  o n  f o u r  c o n t i n e n t s  

\\ ' ithin .I l i io-\vcck time I'rarne during thc ;liltumil 

oi 1999, merits li;zll'a \\ui-Id apart cun l i r~ncd  

.\lc.~n's role ;IS the unly ~ l u n ~ i n u n ,  p r o d i ~ c e r  

\\it13 li iglr~quallr! r r~ l led pruducts capability- 

inc l t~diny can slicct - 1111 lour cm~t inents.  

Pinda and ATAL stand to be key assets 

Ntar Trend's Cor 

of rhe hor. 

Alron's "crlumineering" solutions embrated by glob01 crutoinokerr 

Alcan's advanced aluminum vehicle technology and high-quality components are o driving 

force behind the development o f  strong, more fuel-efficient and environmentally friendly, 

oluminum-intensive vehicles, indeed, Alton's proprietary 6111 alloy has become the standard 

for Detroit-based outemokers, which bave been steadily expanding the use of oluminum sheet 

for bady panels from hoods and deck lids to highly engineeredlift gates and fenders. Altan 

bal Automotive Products doubled i ts North American 

just signed a milestone, long.ferm metal-supply agreement with Ford 

rategic olliante wor already i n  place with General Motors. 



From commitmertt to  crction 
esponding to the needs of employees, being proactive in 

environmental initiatives and listening to our communities 

re all examples of how Alcon puts its commitments into action. 

Maximizing value in our operations goes hond i n  hond wi  
excellence in corporate~.sociol responsibility. 



O c c u p a t i o n a l  H e a l t h  o n d  S a f e t y  

In 1999, hlcan rccorded its bcst rcsulis over 
tcn !c;il-s o f  trackin)! iiurl;~related injury and illness 

st,ilisiics Throi~glrout the  year. the  Company 

umlinucd the clcvclopment of progfilms aimed .it 

i~npl-ii\ing rlccupalional health. industrial h!gii,nc 

.ind s.ii;t!. 

I~.m~>l~i!ec hcal~l i  studies w r c  undertal;t,n 11, 

yatlrcr comparative data in arcas such as lung 
h~nc t lon .  asthma a n d  sm,ilUng, irlrile leading- 

rdgr ~cctir~ologrrs were i~istallerl in ,{lcan lplants 

to improvr nurhlnp conditions. Fur cx.rrnplc. 
.at thc OUI-,I Pwtu smelter in Brar~l .  $15  million 

\! i l l  bc invested in nerv generation equiplneirt, 

rcsdiing in safer and more coml;x~able norking 

Developed with Alton's 

tooperotron, the new 

version of  the 3M 6 O O O D D  

respirator will have fndusfry- 

wide applrcotions 

I Akan recorded its best results over ten years of  trucking 

1 
work-related injury and illness statistics. 

In 1999. six.4lcan f,icilitlcs iichieicd one rnillirln 

hours n.ithout a l rn t~ t in ie  accident,  :in i m p r c \ ~  
s i w  number in a heavy ~ndustr!  lilic ,ilumin~irn 

r d u t i u n  H u t .  ra thrr  than iolely rel)ing o n  

stiitistics a s  thc  measure of success. BRS izd1 

E r ~ u s  on obscrv;ihlr ,ind ct,nlroilahlc f x t o r s  that 

lead to u n w f c  situatiuns, In 1999, prrigiams in 
suppurt oC BBS iwre initiated at hlcan facilitle5 in 

Curopr ,  S u r t h  Arnc~~ica,  R r d  and J;lrn.lica and 

~ ~ . .  ~-~ , . . . . . . . . . . . . . 

hieving record safety performance levels i n  19! 
the Terre Haute plant i n  Indiana, Alcan's f i re  

igade regularly organizes controlled "l ive burn 

l in ing sessions iho t  have olso been conducted 

r the benefit of some 200 local firefighters. 

With this type of effort, coupled with BBS and 

follow-ups to a 1999 worldwide mobile equipment 

fety audit, the Company strives to continually 

prove the safety records within each facility. 



Alcan's support of charitable organizations and community init iatives is especially visible 

through the tremendous volunteer efforts of al l  employees. Recycling cons in  the U.K. 
to rebuild schools in  war-torn Mozambique and participating in  the Habitat for Humonity 

Homes progrom in  the U.S. to build homes for working families in  need of proper shelter 

are examples o f  how Alcan personnel were involved. 

Responding to community concerns has always been on Alcan trait, and 1999 was no 

exception. Examples include install ing stack silencers at the Loterriere smelter i n  Quebec 

to reduce community noise levels and completion of a CANS7-million power line bypass project 

for the Haislo First Nations' Kitomaot Villoge in  British Columbia. 



A h ' s  assistante ta  the e i n  under 

graduate program to  stud re la ted  to  rea t  Lakes 

( o n  the Canado/U.S. b d support o t  select universl t  

research ini t iat ives.  

nd consistent with our t o n t e r n  f o r  

announcement o f  a three-yc 

WF) .  Alcan's support o f  t h e  h w t s  

researchers and  conservationists 



In Aprjl 1 9 9 9 ,  Alcon set  o new, 

odditionol Full Business Potentiol 

objective o f  $ 7 0 0  million, pretax, over 

o threeyeor period to the end o f  2 0 0 1 .  

Together with the initiol 1 9 9 7  forget, 

the FBP progrom is set  for o $1-billion 

improvement over five yeors. 

s s e s  a t  a & O ~ W C Q  

OPERATIONS I999 HIGHLIGHTS . I 5  s m e l t e r r  in  5 countr ies w i t h  1 .6  M t  1 5 M t  of  n g o t  produced 

I of o ~ i n u o l  m p o r l y .  7 1 4  k t  of ~ n g o t  p u i i h o s e d  
$1 .1  b l l i o t l  1 6 6 7  k t1  in  ingo t  soles 

1 0  b a u x i t e  m i n e i / d e p o r i t r  1 0  6  r o u n t r e i  w ~ t h  . 9  7  M t  used. 
2 5 4 '  M t  of proved ore te ie rves  $91 n i ~ l l l o n  n bouxi te t l i r d p o i i y  s o  

S T R A T E G Y  . Optimize A l c o ~ i ' i  o u m n o  ond bauxi te o i i e t  base, ivhi le p r o v d l n g  low-cost o l u n ~ n n  to  the p r m o t y  meta l  b u i i i i e i i .  

Be the b e i t  producer of l o w c o i t  p r m o r y  o l u m i ~ ~ u m  n  t i le world,  whi le.  
meet ing  customer needs ond o g g i e s s v e y  pursuing marke t  v o u e  o p p o r t u n i t e i ;  
o d e v i n g  i l ~ d u i t i y  e o d e r i h i p  in  o t w p o t ~ o n o l  heolth ond sufety, environmei l to l  performonre. cornmunrty i e l o t l o n i  

4 
osd m r p o r o t e  ethics. 

I  

O P E R A T I O N S  I999 HIGHLIGHT% 
~ o l l e d  Product!  . 54 2 b o n  12,028 k t )  in ro les ,  n i l u d ~ ~ ~ y  f o b i i o t ~ o ~ l  

of r u i t o n e i - o w n e d  r m e m  

Other  F o b r i r o t e d  P r o d u r t i  $ 0 . 7  b l l l o i ~  ( 1 9 8  k t )  n s n e s  . Toto l  F o b r i m e d  P r o d u r t r  . 2.2 \.it o l  o l u m n u n ~  l o b t i i o t e d  1 1  A i o n  f o c i l i t e i ,  
Over 45  monufoc tu i ing  p l o n t i  n 1 3  r o u n t r e i  n h d n y  3 1 5  k t  of customer-owned m e t 0  
o l ~ d  2 .7  M t  of c~nnuo l  ropac i ty  5 4  9  b i l l i o ~ l  in  soles. 1 1 0 u d 1 n ~  f o b r r n t l o ~ l  o f  

cusiomer-owsed meto l  

1 S e < o n d o r y / R e r y r l e d  A l u m i n u m  
8 r e c y r n g  p a n t s  ia 5 countr ies w t l ~  7 7 5  k t  
of ol inuol  r o p n r t y .  

6 8 1  k l  produced. 
5 3 8  k t  01 s t rop  purc l lo ied  . $ 7 9  i n i l l o i l  ( 6 6  k l l  n m g o t  i d e s  
STSO r m l l ~ o n  1 1 2 6  k t1  in  r r r o p  soles 

S T R A T E G Y  
G r o w  Alcon'i e o d n g  p o s i t o n  n d f f e x n t o t e d ,  i e n w f o b r i c o t e d  pcodur t r  is o u r  i h n c e n  i m r k e t i  t h r o u y t  

long.term rus tomer  por t i l e rshps  and o w - c o s t  m o n u l o t t u r i ~ ~ g  er re l le t i ce  

. Record y e o i  n sofety per lo rmonte .  w t h  reyord  to  
l o s t - l m e  n u r y  ond l l l ~ ~ e i s  o i  w e  o i  R e r o r d o b e  
(o re  roles. . ln~proverne~ l ts  o r h w e d  n 1 9 9 9  t o t u l e d  $ 1 6 2  i s l l i o t i  
b r n g i ~ l y  the f B P  t l i ree-yeor t o t o  to  $ 4 6 2  m l l o ~ ~ .  
oo  t r o d  to  o t l ~ i e v c  [ t i  S i b i l l t o n ,  f tve-ysor tu rge t  

Lowered o l u m n o  ond pr i lnory fmefol costs. 

Acheved p r o d u r t o n  i a r o r d i  n three a l u m n a  p u n t s  
ond h r e e  smelters; o t t o n e d  i a t o r d  l l l r d - p o r t y  soles 
lo r  foundry o o y i  ond b e t  pioducl!. 

h e  $1  8 - b o n  A m o .  Ruebet ,  smelter r o n s t r u r t o n  
f i  i c l ~ e d u l e d  fog r t o i t - u p  b y  yeur-ei ld 2 0 0 0  

B u i l d i n g  on )he  p i rncp lc ;  o f  o p e r a l ~ o n o l  i t o b t l ~ t y  
lobour o g r e m e i l l s  were  coc~cluded o t  four m o o r  
p lon ts  

F o b r r o t e d  products soles volumes cont inued to grow 
to o  record e v e  of 2  2  m o ~ ~  tanner ,  n c u d n g  
i g n i f l c o n t  mp,ove i r ien t i  i n  Europe 

S u r r e i i f u l l y  i t o i t e d  up o  S 3 7 0 ~ e i l l o s  con sheet 
expansion n B m ,  three m o ~ i t l ~ s  ahead 01 r d i e d u l e  



g a l l  fhrnugh impr 
tom cxhting smrlhm 

UPERATIWG bEGME 
lm m d i o n r  of US$) 

I improved fhiaughout 1 9 9 9  and war 
i i trve in  the s e c o n d  holf o f  the  yeo i .  

A l l  North Ameirmn b u i i n e i i e i  w e r e  
FVAporrfive o n d  rmproveoientr w - -  
ieroided e l s e w h e r e .  



lbtd &&om ImrPriar and Ingot Price 

Total inveniories were hfde --m- 
changed from rhe and of 1998. 



P r i r n o r y  A l u m i n u m  

\Vestern \Vorld" total consumption rrf aluminum 
g r w  hy a respectable 1 . 9 %  in 1999,  a rate sub-  
stantially higher than early forecasts suggested. 
North-America led the  rest of the world in demand. 
with a grouth r,ite of 6.8%. Despite a i \ r a k  e c o w  
om? and  l'ears of a recessinr in the  first hall of the 
)ear, Europe rrcovered in later months. closing 
the  year with 2.2% growth. F r m c c ,  in p r t i cu la r .  
distinguished itself from the rest of the  continent, 
offsetting the  lacklustre performance of the  U.K.. 
Germany and Italy. Latin America was the  only 
region with a negative growth rate, namely -2%. 
but it performed considrrabl) better than i ias  
expectrd at the  cnd of the  disappointing first 
quarter. .4sia, with an increase in demand o l  2.8%. 
has clearly hegun iLs recovery. Japan lagged hehind 
the rest of the region, though i t  l'ared much hetter 
than expected, ending the  year with positive 
growth. \+stern \.lorld consun~pt ion  Eor 1999 
totalled 27.1 Lit, of which 19.6 hl t  comprised 
demand for primary metal, with the  balance lor 
recycled metal. Aluminum consumption has 
grown continuously since 1982, apart from a 
brief lull i n  1998. 

Primary aluminum production in the  [Vestern 
\l'orld increased 3.2% in 1999 to 16.95 hl t ,  with 

some previously idled capacity being restarted and 
some hromnfield and greenfield capacity hei11g 
brought on stream. During the  )ear, much of the  

capacity idled 1)) labour, technical and i i e a t h e r ~  
related problems u a s  restarted, Approximately 
650  kt remained voluntarily idled. Most of this 
likely will b e  restarted in 2000 and 2001.  

C I S .  primary aluminum exports increased 
substantially in 1999.  but  this was offset b! a 

large increase in Chinese Imports. , i s  a result, 
there was a small decline i n  net exports to  the  
\Vestern \ lbr ld .  

In 1999, the  growth of consumption translated 
into a 3.7% increase in the  demand for primary 
aluminum and supply increased b! 2.4%. This 
brought the  market Inore or less into equilibrium 
after being in surplus in 1998.  

Inventories with aluminum producers and on  
the  London hletal Exchange ( L h l E )  decreased 
slightly to approximately 3 ,775 kt, equivalent to 
I 0  n e e k s  i A c n n s ~ ~ m p t i o n .  Thesc are expected 
to decline further by the  e n d  of 2000.  

Ingot prices (LILlE three-month) were a t  X 1,2451t 
a t  the  hrginning of 1999, then declined dramati- 
cally to  a low of $ l , l  i 9 l t  in i\larch. However, 
prices improved substantially in the  second 
half of 1999. climbing to a high of S1,6SjI t  in 
Decemher  T h e  average LhLE price for the  year 
!\as $1,388/t ,  almost unchanged from 1998. 

W e s t e r n  W o r l d  C o n s u m p t i o n  
vs .  A l c a n  S a l e s  
Alcan's total shipments increased 4.9% to 3.1 11t 
Ingot shipments rose 3 . 6 %  and fabricated prod- 
ucts shipments increased 7.4% reflecting the  
achievement of increased market share in a n u m -  

her of ke) segments.  Higher volumes were oEEset 
by weak metal prices lor the  better part of the  
year, resulting in a slight decline in revenues. 
Revenues for 1999 were $7.3  billion, a decrease 
of 6% from the previous year. 

* Defhed as the world encludtng the Ccmmonweolth oi 
Independent Slatei 1C.I SI, Eoslern Europe and China 



'fransportation, the  largest and fastest growing 
market for a luminum, increased by 9% to 7 .9  Mt. 
This  substantial increase is due  in large part to 
the  growing automotive sector, particularly in the  
United States,  Canada and l lexico,  where each 
country posted record highs for car production, 
as well a s  to  aluminum's growing penetration into 
that  sector. Alcan's revenues from the transporta- 
tion market decreased by 0.5%. reflecting higher 
volumes but lower prices. This  market acco i~n ted  
for 8% of its total revenues. 

Consumption levels in the  containers and pack- 
aging ~ n a r k e t  grew slightly by 1.5% to 4.9 Mt .  
Demand for beverage can stock in North America 
and Europe was flat, but  was compensated by 
stronger demand in Latin America, up  10.7% 
from the previous year. Alcan's revenues from 
the  containers and packaging inarket increased 
by 2%. accounting for 47% of total revenues. 

Demand from the building and construction sector 
grew by 2 4 % ,  to  5.0 M t .  T h e  sector started out 
the  year on a strong note in the  U S . ,  but abated 
somewhat later in the  year a s  a result of higher 
mortgage rates. Demand rebounded from low levels 

1999 Western  
W o r l d  A l u m i n u m  
Consumption 
b y  End-Use M a r k e t  
127.1 mi l l ion tonner i  

Alcan's 1999 
Fabr icated a n d  
N o n - A l u m i n u m  
Sales by  M a r k e t  
iUSS5.5 bi l l ion) 

in Asia, driven by strong economic in South 
Korea and tax incentives in Japan. Alran's revenues 
from building and construction decreased by 2%, 
accounting for 15% of Company revenues. 

T h e  electrical market grew a healthy 4.2% to 
2 .4  h l t .  Growth was almost entirely due  to  strong 
demand in the  United States and Canada.  Alcan's 
revenues from the electrical market increased by 
1 %, accounting for 10% of total revenues. 

The transportation sector grew 9%, 
driven by strong automotive demand. 

Demand from other  markets, including machin- 
ery and equipment ,  and durable goods, grew by 
1.2% to  6.8 h l t  Alcan's revenues from alumina 
and chemicals,  which are also included in this 
category, declined in 1999, reflecting the  sale 
of the  Aughinish alumina refinery early in the  
year. Alcan's revenues from these other lnarkets 
comprised 2070, the  same proportion as in 1998. 



asul ts  o f  Opera t ions  
Alcan reported consolidated net income for 1999 
of $460 million compared to $399 million in 
1998 and $485 million in 1997. 

While average metal prices were little changed, 
at an average LhlE three-month price of 81,3881t 
compared to $1,379it in 1998, the trend was rising 
for most of 1999 from a low point of $1,  I i 9 / t  to 
end the year at $ l ,655 i t .  Both years were sharply 
lower than the $1,620it that prevailed in 1997. 
This rising price trend in 1999 resulted in a t rm-  
porary squeeze on product margins as  there is a 
time lag in passing on price changes to customers. 
This lag varies from about one  month for ingot 
products to over six months for certain can sheet 
contracts that are priced by reference to a retro- 
spective ingot price. This lag had a favourable 
impact on product margins in 1998. Further 
increases in fabricated products sales volume as 
well as cost reductions had a favourable impact 
on earnings in 1999. 

Also included in the results for 1999 are non- 
operating items totalling a net gain of $88 million 
after tax. These include gains on business dis- 
posals of $90 million, principally the sales of 
further shares in Nippon Light Metal C o m p a n ~  
Ltd. (NLM) in Japan, the Company's pistons 
business in Germany, the building products 
business in France and property in the U.K. 
In addition, there was a favourable tax adjust- 
ment of $31 million in Canada, relating to 

prior years, which was offset by rationalization 
costs of $33  million in a number of businesses. 
Moreover, the currency revaluation of deferred 
taxes resulted in a non-cash charge of $26 million. 

In terms of Economic Value Added (EVA), the 
Company set for itself a targel to be EVA positive 
(i .e,  to earn a n  after-tax return in excess of its 
weighted average cost of capital) by the end of the 
year 2001 for its two business segments as follows: 

Alcan Primary Metal Group, at a LIVE 
three-month price of $I,ifiO/tonne; 

Alcan Global Fabrication Group: at all times, 
irrespective of metal prices. 

To achieve this EVA target, the Company needed 
to improve its 1998 profitability by $700 million 
pre-tax over a three-year period, in addition to 
the $300-million improvement achieved in 1997 
and 1998. T h e  Company is on schedule in its 
progress towards achieving that objective. Of 
the total of $ 1  billion, $275 million will arise 
from capacity-related projects, such as the Alma, 
Quebec,  smelter and Pindamonhangaba (Pinda), 
Brazil, rolled products expansion. These projects 
are on schedule and their profit contributions 
are virtually assured by the end of the year 2001 
Of the remaining $725 million, the Company 
has already taken actions which, on a cumulative 
basis, are contributing $462 million at a n  annual 
run rate. 

As wall or benefiting horn higher mefol prirer, much of 

the improvement in EVA orirer from produtfivity goins. 



The remaining $263 million will be achieved by 
the  end of 2001.  T h e  improvement in EVA is 
demonstrated in the  chart on the preceding page, 
m'hich s1iou.s EVA for each quarter of 1999. 
Although part of the  improvement is attributable 
to rising metal prices, the  Company would have 
had a positive EVA in the  fourth quarter of 1999,  
even at its benchmark price of $1,38O/tonne. 

For the full year, E\<A was $ ( I  11) million compared 
to $ (285)  million in 1998 and 1997. Although 
mobt of the  improvement in 1999 over 1998 was 
d ~ i e  to changes in cost o i  capital and economic 
tax rates, the  improvement in the  trend during 
1999 is expected to be sustained and to  further 
improve in 2000 and 2001.  

For 1998, there were a number  of offsetting 
items totalling a net  after-tax loss of $9  million. 
Losses a t  NL\I  of $53 million and restructuring 
costs elsewhere in Asia and Europe of $15 million 
were incurred. As a result of the  sale, completed 
in early 1999,  of t h e  Company's alumina refinery 
in Ireland, the  bookvalue of that asset was written 
down to the  level of the  expected sale proceeds, 
resulting in an after-tax charge of $120 million. 
These charges were offset by gains on the  sale 
of assets of $148  million after taxes, and a gain 
on currcncy revaluation of deferred income taxes 
oS $31 million that resulted from the  adoption 
of a new accounting standard. 

T h e  1997 results included an extraordinary gain 
of $17  million arising from the sale of a portion 
of a contract to supply power to B .C .  Hydro, net  
or additional wr i t e~downs  of remaining Kemano 
Completion Project assets as well as other non- 
operating net gains of $6 mil l ion 

R e v e n u e s  
1 9 9 9  1 9 9 8  1997  

(mlllloni of US$) 7 , 3 2 4  7 , 7 8 9  7,777 
Total alurnlnum s h ~ p m e n t s  ikr i  3 , 0 8 5  2,941 2 ,828  
Average sales price 

real~rat ions  lUS$/tl 
ingot 1 , 5 1 1  1,551 1,739 
Fahricared products 2 , 5 9 3  2 ,923  2 ,999  

Sales and operating revenues. a t  $7,324 million, 
were some 6% lower than the  level o l  1998 and 
1997, despite higher iolumes for both ingot and 
fabricated products,  reflecting lower average 
price realizations. IPor ingot products, this reflects 
the  time lag of approximately one month for 
changes in L M E  prices to be reflected in selling 
prices. For Fabricated products, a similar, though 
generally longer, t ime lag applies and. in addition. 
realizations were affected by weaker European 
currencies against the  dollar and changes in 

product mix that resulted from business divest- 
ments .  T h e  latter two factors, though reducing 
reported dollar realizations, had little impact 
on  profit margins. 

Other  income, which comprises interest income 
and other non-operating gains, was $179 million 
in 1999 compared to $231 million in 1998 and 
$88 million in 1997. Other than interest received 
on cash and time deposits, the  main items 
included here were gains on disposal of assets, 
which amounted to  $1 10  million before taxes 
in 1999 and $156 million in 1998. 



C o s t s  a n d  E x p e n s e s  

Despite higher sales volumes, cost of sales and 
operating expenses fell by 6.3% in 1999 after a n  
increase of only 1.2% in 1 9 9 8  This  improvement 
in unit costs reflects higher capacity utilization, 
cost reductions and a shift in product mix, ol'l'set 
in part by the increased volume of ingot purchases. 

lkd 1999 1998 1997 
Purchases of alummum 

l n e o t  o r o d u c r i  714 6 4 8  732 - .  
Scrap 138 535 4 8 2  
Fabricated products 45 44  40 

1,297 1,227 1 , 2 5 4  

Purchases of primary ingot increased in 1999 
to support the  higher level of fabricated products 
sales volumes. resulting in an increase in the  cost 
of purchased metal. 

Oil and caustic soda prices started the  year 
a t  historically low le\& but increased during 
the  course of the  year in line with the  general 
tightening of commodity markets. T h e  impact 
of oil price increases was not significant due  
to forward purchases. 

Depreciation expense was $477 million com- 
pared to  $462 million in the  previous year 
and $436 million in 1 9 9 7  T h e  increase pri- 
marily reflects the  start-up, in the  second half 
of 1999, of the  expansion of rolling capacity 
a t  Pinda in Brazil. 

Total employment cost for I999 was $ l .i 14 mil. 
lion, a reduction of 5 %  from 1998. Altcr adjust- 
ments for acquisitions, disposals and exchange 
rate variations, there was a 1% increase in 
employment costs, below the rate of inflation. 
This, combined with higher shipments, demon- 
strates the  improvement in productivity. 

Selling, administrative and general expenses, a t  
$375 nlillion, declined 16.3% from the 1998 level 
of $448 million and a similar level in 1997.  'l'his 
resulted from the savings arising from the reorgani- 
zation implemented in the  first half of the  year 
as well as the  divestment of businesses in France 
and Germany with relatively high levels of selling 
expense. As a percentage of sales, thesc  expenses 
fell to  5 l % ,  an 11% improvement over 1998. 

Research and development expenses werc $67 mil- 
lion for 1999 compared to $70 million and $72 mil- 
lion in 1998 and 1997 respectively Alcan's R & D 
activities are closely aligned with the  needs of 
its core businesses,  principally, raw imaterials, 
smelting and rolling. T h e  Company is continuing 
to maintain a strong effort in developing sheet 
applications and technology for the  automotive 
industry and is working closely with a number of 
automotive companies in this regard. In addition, 
opportunities for process optimization to improve 
EVA are continuing to  be explored and imple- 
mented in all technology streams. 

Other  expenses were $127  million compared 
to $219 million in 1998 and $54 million in 1997. 
In 1999, this il?cludes rationalization costs of 
$55 million. T h e  1998 figure includcs the  write- 
down of the  Aughinish alumina refinery in antic- 
ipation if its sale, of $143  million before taxes. 

I n t e r e s t  C o s t s  
lmiilroni of US$) 1999 1998 1997 
Interest rxprmc 76 9 2  101 
Interest ~ ~ caplral!icd 41 I S  2 
'lbtal intercst costs 117 107 103 
E f k c t i t c  average interest rate 6.9% 6.7% 6.7% 

Alcan's interest expense declined 17% in 1999 
following a 9% decline thc  year earlier. Total 
interest rose $10 million as  a result of higher 
average deht  during the  year. In 1999, $41 mil- 
lion ol ' interest mas capitslized, compared to  
$15 niillion in 1998, relaling to the  Pinda, Brazil, 



and 41ma, Quebec ,  projects. Interest is no longer 
being capitalired on the  Pinda project, which was 
comm~ss ioned  during the  year. T h e  Alma project 
will commence production late in 2000, a t  which 
rime interest \vill cease to he cap i t a l i~ed  and 
Interest expense u i l l  increase. 'l'he pre-tax  inter^ 

est expense coverage ratio was 5 .5  t imes in 1999 
compared to 6.3 times in 1998 and 7.4 limes 
in 1997. 

I n c o m e  T a x e s  

Income [axes o fS211   nill lion l'or 1999 represent 
a n  effective rate of 3 I %, compared to 32% in 1998 
and 1997. 'I'his compares to a composite statutory 
rate o r  40.4%. In 1999, the  difference in the  rates 
is due  primarily to  prior years' tax adjustments,  
reduced race or exempt items and investment and 
other allowances. Similar factors accounted for the  
difference in rates in 1998 and 1997.  In addition, 
a non-cash loss of $26 million was recorded on the  
currency revaluation of deferred tax balances, due  
to the  stronger Canadian dollar. In 1998, a gain of 
$ 3  1 million for currency revaluation was recorded. 

E q u i t y  C o m p a n i e s  

Alcan ]no longer has equity-accounted affiliates 
which have a material impact on its financial  per^ 

formance. In 1998, Indian Aluminium Company, 
Limited (Indal) became a consolidated suhsidian 
and the  residual holding in N L M ,  Japan,  a 
portfolio investment.  For 1998, Alcan's share 
of losses of equity-accounted companies was 
$48  million compared to $ 3 3  million in 1997. 

T h e  following information is reported by major 
operating segment,  viewing each segment on a 
stand-alone basis. Transactions between segments 
are conducted on a n  arm's~length basis and reflect 
market prices. Thus ,  income from primary metal 
operations includes profit on metal produced 
hy the  Company, whether sold to third parties 
or used in the  Company's fabricating operations. 
Income from t h r  fabricated products sector rep- 
resents only the  Sabricating profit from rolled 
products and doirnstream businesses. Additional 
operating segment information is presented in 

note 24 to  the  financial statements.  

P r i m a r y  M e t a l  G r o u p  

imtllmris oi US$! 1999 1998 1997 
Sales and oprra t ing  revenues 

Third pamrs 1,689 1,813 2,023 
Intersector 1,317 1,405 1,486 

O p e r a t i n g  ~ncorne  325 402 666 
Shipments - t h i r d ~ p a r t i e s  11.11 

Smelter~giadealumina 1,153 1,641 1,679 
Alumina c h r m i ~ a l s  467 433 399 
Primar) a l u m m u m  667 648 661 

Sliturnenti - intersector lkr i  

Primary aluminum 1,518 1,481 1 , 4 2 9  

Profits from this sector declined 19% from 
the  1998 level reflecting lower realized prices, 
rationalization, pre-operating and closure costs 
and the  sale of the  Aughinish alumina refinery 
in Ireland. Although the average Lh lE  aluminum 
price was little changed in 1999 compared to 1998, 
the  time lag in passing on price changes to  cus- 
tomers,  of approximately one month for metal 
and three months for alumina, resulted in real- 
ized prices being lower. Rationaliration costs of 
$38  million before tax, relating to  a number  of 
operations as well as pre-operating costs for Alma 
and closure costs a t  the  Isle-hlaligne, Quebec,  
smelter, also contributed to the  reduction in 1999 
operating income. 



H~rrrxik 

In 1999. ;\lean adopted the  Australasian Code  for 
Keporting of Mineral Resources and Ore  Kesewes. 
an internationall! accepted rcporting standard. 
On this basis, .4lcan's current proven ore reserves 
are estimated to he 254 hl t  and measured min- 
eral resoLlrces are estimated to bc 208 h l t  T h e  
Company liai more than sufficient hauxitc to 
meet its needs for the  next 23 years. 

In  lkhruary 1998. Alcan cntcred into a bauxite 
mining and exchange agreement i s ~ t h  Cornalco 
Limited, an ;\ustralian company, for the  devel- 
opment o l  its Ely baunitc reserws in 4ustralia.  
In 1999, the  Ficld,iork defining the  El? reserves 
was completed. Commencing in 2000, shipments 
of bauxite )!ill be made to  the  Queensland 
Alumina Limited (QAL)  refiner); providing 
l c a n  with a lmvcr cost source of bauxite. 

: \ l t~n?inu 

4t the end of February 1999, the sale of the  
.Aughinisli a l u m ~ n a  rcfinery in Ireland to  
Glencore AG of Switzerland was completed 

Alumina hydrate production reached 4 .0  iLlt 
in 1999, an 8% mcrease over 1998, excluding 
the impact of the  Aughinish sale. For thc  third 
consecutive year, a new record lor hydratc  pro^ 

duction \ > a s  established. Third-party sales of 
1.2 hl t  declined from the  1998 level primarily 

due  to thc  d~sposa l  of thc  Aughinisli refinery. 
Prriduction costs inct of bauxite profits! con- 
t inue to be lowered as part of the  1,1111 Flusines5 
Potential program and. for 1999, nc re  22% Irinrr 
than the  1996 has? year (or that prugram. 

In hla! 1998. ,Alc;in acquired a 20% intercst 
in the  propmed Uthal alumina piujcct in Orissa. 
India.  During 1999, an additional 15% interest 
i n  this joint !enturc \\as acquired. bringing 
Alcan's direct interest to 35% a n d ,  i n  addition. 
i l .6" i -oi i i led lndal h a i  a LO% 'interest in the  
enterprlsc.  This  project consists 01' e one-m~ll ion 
tonnc integrated dlurnina plant i i i th a p o t e n t i  
for Further capacity expansion. 'I'his plant has 
the  potential to  hc the  world's lowest cost  pro^ 

dricer. ' Ihe  detailed feasihilit) study and most 
of the  enLirunmental clearances, licenses. land 
acquisitions and sliareholdcrs 'agreen~ents h a w  
been completed. ,\ decision regarding the c o m ~  
mcncemcnt  of construction is expected I>! 
mid-200 I .  The anticipated start of operations 
would be early 2 0 0 i .  



.A $ 105-[nillion moderni7.ation program 
announced in December 1998 for the  alumina 
plant in JonquiSre. Quebec.  is progressing 
on schedule and withln cost budgets. This  
modernization is expected to  be completed 
in 2002-2003 and will result in a leaner. more 
pl-oducthe workforce. improved operating 

efficiencies and better eniironmental,  health 
and safety working conditions. 

Operating income in I999 ivas lower than in prior 
)ears .  Considerable improvetncnt n a s  rcported 
in the  North American operations as continued 
progress was made on shirting Alcan's position 
to specialty alumina chemicals.  However, losses 
from European operations. caused by depressed 
prices. more than offset the  gains made by the  
North Arnerlcan division. A restructuring ln i t i a~  
tive was announced in the  last quarter of 1999 
nnd resulted in a 20% reduction of the  European 
norldorce by year-end. In J u n e  1999. Alci~n 
concluded the sale of its Canadian a l i ~ m  husi- 
ness in accordance n i t h  its strateg) to focus on 
specialty alumina chemicals.  

Primary aluminum increased 2.7% 
in 1999 to l ,i I 8  kt. T h e  accelerated closure of the  
Isle-hlaligne smelter in Quebec.  which reduced 
production by 2 7  kt in the  year, ivas offset b! 
the  consolidation uf lndal for the  Full year (29  kt).  
as well as increased efficiencies. Profits from this 
segment arise nor only from third-party sales but 
also from tlie sale of metal at inarket prices to 
the  Company's own fabricating operations. Inter- 
segment shipnients increased further in 1999 
reflecting higher demand from Alcan's North 
American fabricating operations. 

,Alcan continues to  hare  134 kt/! of productinn 
capacity temporarily idled, representing 8% of its 
capacity. This capacity will be restarted only \ \hen  
uarranted by industry cond i t~ons .  T h e  remaining 
25 kt of snnual  capacity at Isle-hlaligne will he 
closed during 2000 as n i l1  a small 8-kt smelter a t  
Kinlochle\en in the  U.K. In India. a decision v a s  
made to  permanently close the  h h ~ k t  smelter a t  
Belgauni, which had been idle for over t i ~ o  )ears 
due  to lack of affordable po>jer. 

4lmost all smelter production is in va luc~added  
form, such as sheet ingot. extrusion billet and 
foundry allo) ingot. Despite imprniing business 
conditions in .Asia. ~t remained inrcessary to divert 
ingot production to  feed the  strong growth in 

demand in the  Nurtli American markct. n h e r c  
sales records n.ere set in 1999 for ektrusion billet 
and foundry alloy Alcan's automotive strategy 
was supported by production from a number  of 

North American smelters and a strong automotive 
market has been developed for the  new Alma 
smelter. Increased sales have been facilitated by 
a n e n  foundry ingot casting facility at the  Sehree. 
Kentucky. smelter and an citrusion scrap r e c y ~  
cling facility uill be operational in 2000. 'l'hc 
average reniircd price on ih i rd~par ty  sales of 
primarb ingot ims  P I  ,769lt  compared to 9 I .6lRIt 
in 1998 and Pl.ROl/t in 1997.  

Alcan's average cost of production of primar) 
aluminum (mainly in the  form of sheet ingot and 
extrusion billet), including alumina at  market 
prices, x a s  $1,275/t  compared to $1,327/1 i n  1998 
and $1.372/t in 1'197. IHot metal costs conlinue 
to henefit from the imtiatires undertalie~i as part of 
the  Full Business Potential program and are now 
some 8% helow the level of tlie 1996 base year. 

Cons t ruc t~on  of the  ne\r  El .8-billion, 375-kt/> 
smelter and casting centre in Alma, Quebec. is 
proceeding on schedule and in line with budget. 
T h e  total investment includes a n  additional 
$136 million for a casting centre  to produce 
value-added ingot products for the  automotive 
and electrical markets. T h e  first metal will he 
produced in late 2000 and full capacity will 
be reached by the  (middle of 2001.  T h e  .Alma 
smelter will employ state~of-the-.irt technology 
and is one of the  lo\ver i~cost  greenfield smrl ter  
projects in the  ttwrld. 



F o b r i c o t e d  P r o d u c t s  O p e r a t i o n s  

i r n d l h i  01 US$) 1 9 9 9  1998 1997 
Sales and oorratinp revenues - ~ ~ 

Third p a r t x i  5 , 6 0 7  5,963 5,737 
Intersector 3 4  - - 

O p e r a t m ~  mcorne 3 0 1  231 209 
Shipments /kt! 1 , 9 1 1  1,823 1,694 
Fabiicatmn of 

customer ouned rnctal 3 1 5  289 276 
Total volume 2,226  2,112 1,970 

Alcan's fabricated products \ ~ o l u n ~ e .  i n c l u d ~ n g  
fabrication o l  customer-owned metal,  grew 5 %  
in 1999 to a record level of 2 .2  &It, consolidating 
growth of 7% and 10% in 1998 and 1997 respec- 
tively. This represents a substantial increase in 
market share in the  Company's chosen segmenis.  
while divesting non-core businesses. Improved 
profitability, despite the  impact of a time lag in 
passing on metal price increabes, is the  result of 
increased volumes and cost reductions. 

Rolled Produc t s  

1 9 9 9  1998 1997 
Shipments (k t !  1 , 7 1 3  1,604 1,476 
Fabrication of 
- customer owned metal 3 1 5  289 276 
Total &me 2 , 0 2 8  1 8 9 3  1,752 
Average price 

realizations (US$/ti 2 , 3 8 7  2,599 2,637 

Alcan continues to  consolidate its position of 
leadership in rolled products markets in North 
and South America and Europe following capacity 
expansions and modernization in recent years and. 
through its acquisition in South Korea, h a i  estab- 
lished a platform for growth in Asian markets.  

lncreosed shipments o f  p r imory  ond  fooricorc 

products ou ts t r ipped  p r imory  product ion leading 

higher m e t o i  pu r rhose  

T h e  decline in the  average price realized on ship- 
ments  of rolled products reflects the  time lag 
in passing on changes in metal prices in a rising 
market in 1999 compared to a declining market 
in 1998.  In addition, realizations on sales denom- 
inated in European currencies declined in dollar 
terms in 1999 as the  Euro bveakened against 
the  US.  dollar. In 1998, European currencies 
generally strengthened against the  dollar. 

Alcan's Korth American rolled products opera- 
tions achieved another record shipment year 
with a 3% increase over 1998.  Reduced exports 
Eollouing the  Brazilian economic crisis were 
offset by strong North American industry demand, 
which resulted in growth of some 5 %  in Alcan's 
shipments in North America. Alcan's can sheet 
shipments exceeded the record level reached 
in 1998. despite a small decline in industry can 
shipments.  Gains in industrial sheet products 
( 1  4 %  year-over-year) earned additional market 
participation. Shipments to distributors were up 
sharply, totalling a 20% increase over 1998 levels, 
following a 22% increase in 1998. During the  
year, Alcan initiated a $46~million upgrade project 
at Kingston W'orks in Ontario, which \ + i l l  enable 
increased participation in the  d l s t r~buuon  and 
automotive sheel  markets beginning in the  
second half of 2000.  In light gauge products,  
shipments  increased 7% against an estimated 
~ n d u s t r y  growth rate of 5%. 



In  I:uimlw. deni,itid was i'lat o ~ e r a l l  i n  1999, 

a l t h o ~ ~ g h  tlir secu~rd hall' nl' the !car showed a 

recowl-! from the declining rlemand c~pel-ienced 

i n  the S~rst lhali'. 'I'l7is pattern was rnirrorrd in 

Alcan's \Iripments. )r hich sho\red good ) r a i~o \ c l - -  

!car inri-ca\es i n  tlir second hall'. During the year, 

siippl) cIi;litr p laming  and bottleneck management 

~ C ~ O S S  lhr sys t~m led to improved CLISIOIWI s e ~ ~ i c e .  

L e u  i n ~ n ~ ~ f a c t u l - i ~ i ~  concepts ha \e  been intro- 

d i ~ c c d  10 the s i~pply chain. including  he deploy- 

mrn t  of IKaizen atid other methodologies to reduce 

lead timcs i rum ol-drr to deliver!: These initiatises 

ha\? lcd to  subst,rntiai operating improvements 

t l ~ l - o i ~ ~ h o ~ ~ ~  1:uropran oprratiuns and a resiiitant 

impro\t:rnent i n  prol'itabilit! and E \X .  

I n  SIIUI~I h e r i c t i .  the economic crisis i t1 Brazil at 

the heginning of the yedr had a se)ere impact on 

the l i l - 5 1  quarter hut conditions steadily improved 

as IIIC !e.ii. l ~ r o g r ~ ~ ~ ~ d .  Sl~ipments n e w  up 18% 
oici  thc prrr ioi is )ear as lie\! cap;icit! Srnm the 

I'irida roll ing ml l l  expansion hegan to comc on 

streai l  tcn\arrls thc end of the year. Customer 

q i~a l i f~ca t inn  trials ,ire substantiall! complete and 

commercial shipmrnls ha\e hcgun. Utilization 

i s  cxpc,ctcd tn approach 80%, o f  capacity by the 

rl o l  2000. 

- 
Con l inu ing  h igh  levels 

o f  housing s f o r f s  

coup led  w i t h  i n i r e u s e d  

cornmer i io i  i o n s f r u i l i o n  

poved t h e  w o y  for  

i n t r e o r e d  d e s  o f  

i nsu lo ted  i o b l e .  

I n  Asi'i, operations i t 1  \ I . ~ l a ~ s i . i  and Th.~il:ind con- 

tinue to i n i p ~ o \ c  as their marl;ets recoier h o m  

the economic du~ \n t i i r n .  i n  India. faced \lit13 

conrpetit~ve m,irl,et cnnclitii~ns, h d a l  Socussed 

its act i \ i t ies on h i ~ h  \ a i~~c -addcd  products. 

During 1999. 4Irdii 11cquired an interest i n  4lcan 

1-aihan A l i i r n i n ~ ~ m  I t i n i t cd  i n  Sotlth Korea lor  

$129 tmillion and the ,issumption of $58 mi l l ion 

i n  d e h ~ ,  I-111s 5 6 ' 4 o i ~ n c d  subsidiary, opcraled 

h! .\Ivan, has .i nindcrn. I r igh~q l~a i i t y  roll ing 

m i l l  capable of producing first tier products. 

I t  currentl! p r ~ ~ l ~ j c r s  ~ ~ p p r o ~ i m ~ ~ t c l y  100 kt/? 

uS rollcd pl-nducts i'or thc do~nestic n u r k t  hut 

i t  is intrnded to grmt u ~ > t p u t  tonards its capacity 

[IF 300 l k i \  and tu c y x t  througliout th r  region. 

Fabricating operations in  Europe achieved 
substantial progress in  pplying lean 
manufacfuring concepts. 

and structures is driven by the material's proven 

abilit! I ~ I  wduc r  \\eight \ \ i t l iout  cornpromise to 

safety and perforniarrce. Reduced vehicle weight 

translates into improved f r ~ r l  economy and a 

signilicant reduction in hal-mful CO, emissions. 

No t  onl! werc volume and pcnetration records 

set i n  1999, b i l l  rniijor ~mi~esluncs in stralegic 

alliances. prograni conrtntrmrnts and industr\  

Ieadcl-ship vc r c  also att.i~ncd. -\lean Global 

.Automoti\c Pruducts srcurcd. in January 2000, 
a long~term metal sup1>1! agrremcnt wi th I'ord 

hlotor Cumpan! providing a stable source o f  

supply fnr Ford and a io lumc commitment to 

Alcan ibl both Snundr! ingot and sheet products. 

T h i s ,  together is ill1 tile 1998 strategic alliance 

iv i th  General \lotors. \\ill rrnderpin Alcan's 

leadership position in Sort17 Amcrica. 



O t h e r  F u h r i c u t e d  P r r ~ d ~ ~ c i s  

The reduction in shipments and average price 
realizations in 1999 reflects the divestment in 
the first hall  of the year of the Company's pistons 
business in Germany and building systems busi- 
ness in France. 

In North America, shipments of Alcan Cable 
products increased nearly 5 %  in 1999,  continu- 
ing the positive trend of the past four years. 
Continuing high levels of housing starts coupled 
with increased commercial construction paved 
the way for increased sales of insulated cable. 
Sales of bare transmission and distribution cables 
for high voltage power supply iiere also strong 
throughout 1999. Benefiting from the 1998 
addition of capacity, Alcan Cable established 
a new record for aluminum strip sales. 

Incrrased sales, together with the implementa- 
tion of cost reduction programs, helped to offset 
the impact on profitability from a highly com- 
petitive market environment during 1999,  d u e  
to depressed copper prices. 

In Brazil, long-term agreements with key flexible 
packaging customers and substantial reductions in 
working capital contributed to improved earnings. 

R e c j c l i n g  Activities 

Alcan's aluminum can recycling operations in the 
United States increased throughput to establish 
a new record of 2 1.6 billion Used Beverage Cans  
(UBCs).  This represents an estimated one-third 
the number of aluminum beverage cans recycled 
by Americans in the year. Early in 1999, Alcan 
Sheet  Products completed t h e  divestment of a 
non-core secondary recycling facility i n  Trnnessee 

devoted to the die cast foundry market. 

In 1998,  Alcan commissioned a UBC recycling 
plant at Pinda in Brazil, the first of its kind in 
South America. Today, Alcan remelts and processes 
27% of the aluminum cans recycled in B r a ~ i l ,  
and along with metal received from a third-party 
recycler, casts 50% of the UBCs recvcled 
in Brazil. 

An es t imated  one.third o i  o luminum used beveroge i o n s  

r r r y t l e d  b y  h e r i c o n s  were  processed a t  Alcon p lan ts ,  such 

o r  th i s  one in Oswego, New Yark. 



Economic conditions gradually improved during 
1999 as the  recovery in Southeast Asia gathered 
pace, South America improved from the  first 
quarter downturn and most European economies 
improved in the  second half. North American 
demand remained strong and Japan's decline 
was arrested. 

Net  income data included in this Geographic 
Review relate to  Alcan's operations in each  
region, whereas the  shipment data are classified 
according to  third-party customer location. 

C a n a d a  

fmillionr 01 US$J 1999 I998 1997 
Net income' 1 1 1  133 245 
Net income excluding 

special items' 105 103 219 
Shipments fkil 

Ingot products 134 110 101 
Fabricated products 122 1 1 5  110 

' Net income in I997 is belore exhooidmory gain Speciol 
items include 1999 gain on business role, rolionolizarion coils 
ond prior p e r i d  lox odiuiimenr. 1998 currency revaluoiion 

of deiensd tncome tmes oodgoin on role of a business, 
1997 prm ,ox odjvrlmenir 

Operating earnings from Canadian operations, 
principally primary metal and alumina, declined 
in 1999 due  to lower aluminum ingot realizations 
more than offsetting cost reductions achieved 

T h e  Canadian economy continued to  grow and 
aluminum demand increased an estimated 6%, 
led by strong automotive demand for castings. 

T h e  375-ktlv Alma smelter project in Quebec,  
commenced in 1998, is on  schedule for start-up 
in late 2000. 

U n i t e d  S t a t e s  

(millioor 01 US$) 1999 1998 1997 
Vet income 178 1 4 4  136 
Net income rncluding 

special mms 178 1 4 4  136 
Shipments fkd" 

Ingot products 413 388 379 
Fabrica~ed products 1,081 1,016 905 

" lnclvder fobnca~ron of cvitomerowoed metal. 

T h e  increasing trend in US. net income reflects 
continued improvements in profitability of the  
fabricated products business due  to  increased 
volumes and lower unit costs. These  businesses 
all generated positive EVA in 1999. 

'The U.S. economy remained strong but some 
slowing of the  growth rate is anticipated fur 2000 
as  interest rates are expected to increase in an 
effort to cool the  economy. Aluminum consump 
tion rose 6.8% led by the  transportation arid 
electrical sectors. 

Despite anticipated slowing in the  U.S. economy, 
Alcan's fabricated products operations are expect- 
ing strong shipments  in 2000. 

" ' i t h  new investments i n  South Americo ond dsio,  A l ton  w i l l  

m t i n u e  t o  p o r t i t i p o t e  i n  h igh.growth morke ts  w i t h  i i r s t 4 e i  

I ro l l i ng  ropob i l i t y  o n  four  cont inents.  



S o u t h  A m e r i t o  E u r o p e  

Nel income cncludmg 
special items' 5 13 17 

Sh ipmrn l \  lkr! 

Ingot products 17 26 27 
l'ahr~cared praducts 1 5 0  I62 146 

- Spertai tlemi tnclvde 1997 gotr o r  iaie of bus~oea 

Operating results in 1999 were affected by the  

impact of the economic crisis earl! in the  year as 
well as drpreciation and s t a r t ~ u p  costs for the  

Pinda expansion. 

In Brazil, the  substantial devaluation ol ' thc  

doniestic currency in January triggered a sharp 

dounturn in demand and a temporary cessation 
o l  can sheet shipments.  Aluminum demand,  for 

the  year as a whole, declined by just 5% as the  

subsequent recovery was much stronger than 

previously expected. Further improvements are 
anticipated in 2000. 

The Pinda rolling mill expansion was completed 

some three months ahead of schedule and 

achieved a remarliable 7.5 million construction 

hours without a lost-time accident.  Customer 

qi~alification trials are substantially complete 
and con~mercial  shipments h a t e  begun. 

The f u l l  Business 

Potential p rog rom l e d  

t o  i n r r e o r e d  operating 

p ro f i t s  ond  n e t  i ncome 

f r o m  f u r o p e o n  fob -  

r i i o t i n g  businesses.  

S h o w n  he re  is R o r r i h o t h  

Work r ,  Switzerland. 

G D P  growth in the European Union 1 5  countries 

was a little over 2% in 1999, slightly lower than 
the  previous year. Economic activity picked 

u p  in the  second half of the  year following the  

sloudown at  the  end of 1998 and early 1 9 9 9 .  

Operating and net  income from the  
Europear  fabricating businesses showed a n  

increase in 1999 mostly due  to the  henefits of 
Alcan's Full Business Potential program underway 

across Europe, hut this \\as offset b) louer  earn- 

ings from primary operations. T h c  fabricating 

business has heen restructured on a product line 
basis, following which the  focus is on  improving 

operating performancc. 

Alcan's fabricating operations in Germany remain 

ELX~negative, hut are expected to improve as the  
benefits o l  operational improvement are reali/rd.  

Sales into the  German market increased some 
'% in 194"  



Ci~ifer l  Kingdom 
lmilitons of US$) 
\'el income 

special items' 6 8 2 2  
Sh~omenis !kt!" 

Ingo1 19 2 5  2 5  
Fabricated products 1 3 5  1 5 1  1 5 2  

Specla! $ferns include 1999 goto on sale of properm o r d  

rat~onalzorlon costs ond 1998 iattooo1tzarion costs 

* '  loiiudei fobncarioo of cusromei~owned meto1 

Operating earnings in the U.K. continue to he 
depressed. T h e  loss-making alumina chemicals 
business was affected by depressed prices and the 
strength of sterling against the Euro. Rationalization 
costs mere also incurred to reduce total employ- 
ment.  Metal shipments into the UI<. market 
declined and were close to the 1997 level. 

O t h e r  Lurope 

" 
special items' 8 2 5  33 

Shipments \ki!-"' 

Ingot products 69  64 71 
!Fabricsled products 3 8 6  366 391 

* Specm trems include 1999 gains on business d ; ~ ~ ~ ~ ~ ! ~  
und I 9 9 8  wr,fedown of asiefi and rattooaltzot~on cosfi 

" lrxludes fobncamn of customerawned metal 

The decline in earnings resulted primarily from 
the sale of the alumina refiner? in Ireland 
in January 1999. Shipments into the rest of 
Europe increased 20 kt but  remained below 
the 1997 level. 

A s i a  a n d  P a c i f i c  

Net income cncludine 
special i t e m s t  4 3  8 2 9  

Shinments A,! 

Ingot products 1 8 6  I96 245 
Fabricated p r a d u c ~ r  I b l  1 1 9  76 

' Specrol items rnclude. 1 999  ond I 9 9 8  go:,, on sale 01 NLM 
shores. 1998 and 1 9 9 7  coosfrucfkm contract losses m d  
rot,ono!kat~on expenses 

Shipments of ingot products declined in 1999, 
due  to the slow pace of recovery in lie? markets 
and to the constrained supply resulting from 
a strong demand in Xorth America. iTabricated 
products increases reflect the consolidation of 
Indal for the full year 1999 and an acquisition 
in South Korea. Net income for ihe region 
includes the consolidation or Indal from the 
middle of 1998. 

In  order to promote future growth and to stream- 
line fabrication operations, a 56%-owned sub- 
sidiarl-Alcan Taihan Alumin~im I imited - has 
been formed in South Korea. The  nc% company, 
srith modern rolling assets, will s e r \ e  the gio\\ing 
market for aluminum rollcd products throughout 
the AsiaIPacilic region. 

IGth financial and corporate restructuring efforts 
taking place, 1999 sau. A s ~ a n  economies come 
back to life. However, economic recovery in Japan 
has lagged behind other Asian countries. 'The 
Southeast Asian countrics rcgistcred in 1999 
gradual and visible economic recovers .4s a result, 
demand increased by 2.8% in the region. fo l low 
ing the previous year's decline of [more than 13%. 

The growing  m o r k e t  fo r  a luminum ro l led  products 

w i l l  be served by Alcon Toihon h luminum l i m i t e d  in 

South  Xoreo, using modern  fac i l i t i es  such os th is  1 four-high,  non-reversing cold ro l l i ng  m i l l .  



In India, doniestic demand increased an esti- 

mated 6% to 7% but competition was severe due 

to overcapacity lndal's strategy was increasing 
volumes in alumina, a Eocus on high value-added 

products in the fabricated segments and a n  

emphasis on cost reductions, recoveries and 
efficiencies for better margins. Alcan's Southeast 

Asian operations continue to face a difficult 

competitive en\.ironment and to Focus on restruc- 
turing and cosi ieduciion. In Australia, earnings 

From raw materials operations declined due  to 

lower alumina priccs. 

O t h e r  A r e o s  

Xet income mclod~ne  
special items' 3 5  41  35 

Shipments (ill 
Fabricated product< 4 3 7  

Actwlties in other areas include bauxite and alu- 
mina operations in Jamaica, Guinea and Ghana,  

and trading, shipping and insurance activities in 

Bermuda. Alcan also sells products in other parts 

of the world such as the Middle East and Africa. 

Liquidity d n d  Cap i td l  R C S O U I C P S  
O p e r a t i n g  A c t i v i t i e s  

Cash generation in 1999 was $157 million better 
than I998 reflecting higher earnings and higher 

tax deferrals in the vear. Calculated by taking 

the net income lor the year and adding back 

depreciation and deferred income taxes, cash 
generation was $1,047 million compared to 

$890 niillion in 1998 and $913 million in 1997. 

Ket  operating working capital was reduced by 
$239 lmillion in 1999 compared to increases of 
$106 million in 1998 and $125 million in 1997 

Despite higher metal prices at year-end. sub- 

stantial improvements in inventory tilrnovrr and 

receivables days outstanding contributed to the 
impro\emeni in addition to higher payablcs 

resulting lrt>ni the 41ma project. 

I n v e s t m e n t  A c t i v i t i e s  

Capital investment in the year was $ 1 3  billion, 
d n  increase from the previous two years, which 

were $877 inillion and $641 million, respecti\.ely. 

O n  an ongoing h a ~ i s  approximately $450 to 

$500 million is required annually to maintain 
the integrit! and competitiveness 01' the Cotnpan<s 

assets.  Additional invesiment during 1999 prin- 

cipally comprised the Alma smelter projecl in 

Quebec,  the remaining expenditure on the rolling 
crpansion in Braiil and llle acquisition of a con- 

irolling interest in a rolling mill in South Korea. 

St rong  cosh f l o w  f r o m  opero f ing  o r f i v i f i e s  ond  proceeds 

f rom ossef disposals funded  the  c o p i t o l  i n v e s t m e n t  

p rogram i n  1 9 9 9 .  



In ?000. total i n v e s t ~ i ~ c n t  is anticlpared to be 
, ipproxmat~l!  $1 15 billion including. in addition 

In  !xojrcts to rndintditl ens t ing  assets. t h t  c m m  

plrtion of the  41ma hrnelter construction. 

D ~ s p s i  of assets in ! 999 maid! cornpr~sed 

thc  sale ol'l'urrhrl- s11.il-es In S1.?1. Japan,  the  

s\ugliin~sl~ alumina refincry in lrrland. fabr~c.~t ing 
npcr .~ r io (~s  in Ccrm.~n) and t r ance .  and a i-rc\- 

cling I.,cilil! in l i n n r \ \ e e .  

F i n a n c i n g  A c t i v i t i e s  

. i l c ; ~ n  reduced horl-oifings in 1999 b! $289 imil- 

holr  i t  ihc  c n d  01' 1999. rotdl borronings fell 
to $ 1 5  billiolr compared to S I 8  billion in 1998. 

I ' hc  debi~twequi t !  Icvcl irnpro\ed to  21 79 

cnmparrd to 24.6 at the  end oS 1998. 

In Jul! o l  1999, t h r  (:ompan! c.illed $132  lnillion 
n l  the  9 6 2 i ' s  sinking fund dehrntures  due  in 

2019.  In December, tile $100 million 7 25': 
i l can  Aluminunr Cr~rporatlon drbentures malured 
and w e w  r c p l d .  O t h r r  rlrlir wpa!ments during 
the  vedr totalled X i 7  inillion. net In Januar! 1000,  

$ I 0 0  n~illlon 9 .7% debentures !!ere redeemed 

.it a pricr o l  lO3. i"r .  

4lcan pulchased 8.8 million common sharrh 

Sor $219 nrrllion in 1999 under its nurmal 

coiirsr ksuer hid prr~gram that tcrnminated on 

Septcmbel- 28 .  1999. During the  t n e l v e ~ m o n t h  

period that the  program \ \as  in place. .Alcan 
purchdsed a total o l  10.6 rnill~on sh.iies at a cost 

nf $265 milllori. 

'l'he quarrcl-ly comrnuli share d i \ idu id  uenia~ned 
*I 17 cents  pcr common share in 1999 Total 

diildends paid to common shareholdrrs 11err 

$131 million in 1999 cump;ii-rd to $136 niilliuli 
in 1 9 9 8  Di!~dends paid to s h a w  

lholdeus liere $9 m~ll ion in 1999 and $10 nrillior 
In 1998. 

Cash and tinre d c p o s ~ t s  totallrd $31 i million ' i ~  

the  end of 1Y99 con ipxcd  to S6l  i m~l l i an  at t h r  

i n d  of 1998. T h e  C o m p a n i  c o n r i ~ ~ l l e s  to l h ~ i c  .I 

S 1-bllhon global. rnul t l~)car  and multi-currer~cy 
c r c d ~ t  faciljt) n i t h  a shndicate oSmajor l n l e r ~  

national b2nl;s. At December 31.  1999. no S~inds 

lhad been horioned undr r  this facility and the 
f u l l  amount continues to he ar-ailiible. aside fronr 

$30 million allocated tu hack L I ~  outstanding 

commercial paper. I h c  Comp.in!'s iniesrnirnt 

grade rating also prmides 4lc.m wtl i  Access lo 
c a p t s l  niarkets 1Iirou~11 the issuance of 

debt and rquir) hs t l -uments .  

I h e  Compdny expects that cash p,enerated f r o n ~  
operations, comhined ith the  a b n w  rest lul i r i .  

\ \ i l l  he inlure than s~ifficienr rn meet thc  cash 

requirements of  opel-aeons, plantird capir;il 

t x p e n d ~ t u r r s  and d ~ i ~ d m d s .  In ddditiun. read? 

.iccrss to capital marlLiis should p l -o \~de  a d r -  
quate  liqi~idit)  lo meet unfoieseeir merits. 

M e r g e r  w i t h  P e t h i n e y  a n d  o l g r o u p  

In August 1999. 4lcan announced 11s intention 
to merge izith Pechiney ot t r a n c e  and algroup 

of  S n ~ t / e r l a ~ ~ d .  The tra~lsaction is to he executed 

b! means of exchange offers ol.4lcan shares 

' , r  those ol' Pechine) and algroilp. 4ssuming lull 
cceptance. the merged company. pro\isiunally 

relerred to ; ts ,4P. . i . .  wI1 be owned 44% bb) . i l cm 

shareholders. 29% by Pechrney s1~;ireholders 
and 27'T h! algroup shareholders. 1:ulloiiing the  

exchange offers. apprommately 700 million A P A .  
shares  ill be outsrandi~lg, T ~ P  proPosed mergrr 

is currentl! undergoing r e l l e n s  b! comperltlon 

~ ~ i t h o r i t i e s  Europe and the 1:nilpd States.  

Alcon's borrowings-fa-equity ratio [ont inued i ts  improving 

trend to reorh the lowest level in  decodes. 



E n u i r o n m ~ w t a !  f l ld t te rs  
Alcan is committed to the continued environmen- 
tal improvement of its operations and products. 
The Company has devoted, and will continue to 
devote, significant resources to control air and 
water pollutants, to dispose of wastes and to 
remediate sites of past waste disposal. Alcan esti- 
mates that annual environment-related spending, 
both capital and expense, will average about 
$165 million per year over the next several years 
and is not expected to have a material effect on 
its competitive position. While the Company 
does notanticipate a material increase in the 
projected level of such expenditures, there is 
always a possibility that such increases may occur 
in the future in view of the uncertainties asso- 
ciated with environmental exposures, including 
new information concerning sites with identified 
environmental liabilities and changes in la& 
and regulations and their application. 

Included in total operating costs and expenses 
for the year are amounts for safeguarding the 
environment and improving working conditions 
in plants. In 1999, such expenses totalled 
$84 million. This amount was largely for costs 
associated with reducing air emissions and 
mitigating the impact of waste and by-products. 
In 1997 and 1998, these expenses totalled 
$88 million and $91 million, respectively 

Included in capital spending in 1999 was 
$85 million for environment-related projects. 
Such spending was largely on equipment designed 
to reduce or contain air emissions generated by 
Alcan plants. Spending in 1997 and 1998 was 
$84 million and $71 million, respectively These 
actions have led to reductions in PAHs (Polycyclic 
Aromatic Hydrocarbons) of up to 80% since the 
mid-1980s at installations that employ Soderberg 
technology, such as Arvida Works in Jonquiere, 
Quebec. They have also contributed to reductions 
of up to 60% in the emission of global warming 
gascs, including PFCs (Polyfluurocarbons), at 
smelters such as Grande-Baie, Quebec. 

Risk M a n a g e m e n l  

As a multinational company engaged in a 
commodity-related business, Alcan's financial 
performance is heavily influenced by fluctuations 
in metal prices and exchange rates. In order to 
reduce the associated risks, the Company uses a 
variety of financial instruments and commodity 
contracts. All risk management activities are 
governed by clearly defined policies and man- 
agement controls. Transactions in financial 
instruments for which there is no underlying 
exposure are prohibited. 

The decision whether and when to commence a 
hedge, alongwith the duration of the hedge, can 
vary from period to period depending on market 
conditions and the relative costs of various hedg- 
ing instruments. The duration of a hedge is always 
linked to the timing of the underlying transaction, 
with the connection between the two being con- 
stantly monitored to ensure effectiveness. 

Foreign Currency Exchange 

Exchange rate movements, particularly between 
the Canadian dollar and U.S. dollar, have an 
impact on Alcan's results. For example, on an 
annual basis, each US$O.Ol permanent change 
in the value of the Canadian dollar has an after- 
tax impact of approximately $1 1 million on the 
Company's long-term profitability. Alcan benefits 
from a weakening in the Canadian dollar, but, 
conversely, is disadvantaged if it strengthens. 

In 1999, the Company revised its currency risk 
management strategy for its ongoing Canadian 
dollar operating cost exposure. The Company 
used to hedge a portion of such ongoing Canadian 
dollar requirements for future periods up to a 
maximum of three years. This deferred the impact 
of changes in exchange rate, without adding value 
over the longer term. The Company no longer 
hedges these exposures, thus eliminating the cost 



of hedging instruments and program administra- 
tion. This change in approach does not affect the 
Company's hedging of its Canadian dollar capital 
commitments for the construction of the new 
smelter at Alma, Quebec. 

For further details, refer to note 18 of the 
financial statements. 

From the beginning of 1998, following a change 
to the accounting standards of the Canadian 
Institute of Chartered Accountants on accounting 
for income taxes, the Company's deferred income 
tax liability is translated into U.S. dollars at 
current rates. The resultant exchange gains or 
losses are included in income. The impict of a 

US$O.OI movement in the value of the Canadian 
dollar on deferred income taxes is approximately 
$6 million. During 1999, a loss of $26 million 
was recorded in this regard, compared to a gain 
of $31 million in 1998. 

Aluminum Prices 

Depending on market conditions and logistical 
considerations, Alcan may sell primary aluminum 
to third parties and may purchase primary alu- 
minum and secondaly aluminum, including scrap, 
on the open market to meet the requirements of 
its fabricating businesses. In addition, depending 
on pricing arrangements with fabricated products 
customers, Alcan may hedge some of its pur- 
chased metal supply in support of those sales. 

Through the use of forward purchase and sale 
contracts and options, Alcan seeks to limit the 
impact of lower metal prices, while retaining 
the ability to benefit from higher prices. The 
Company may also, through a combination of 
hedging instruments, establish a range of sales 
prices for a certain portion of its future revenues. 

Alcan estimates that on an annual basis, each 
$100 per tonne change in the price of aluminum 
has an after-tax impact of approximately $100 mil- 
lion on the Company's profitability. 

For further details, refer to note 18 of the 
financial statements. 

T h e  Y e a r  2 0 0 0  I s s u e  

No Alcan operating location has experienced a 
material disruption to planned production levels 
caused by a Year 2000-related problem associated 
with its systems hardware and related software 
used in business applications or manufacturing 
processes. Information received subsequent to 
December 31, 1999, from suppliers and customers 
indicates that no major supplier or customer has 
experienced a Year 2000-related disruption that 
could have a significant impact on Alcan. 

In view of the complexities and unknown factors 
associated with the Year 2000 problem it is pos- 
sible that problems may still arise subsequent 
to December 31, 1999. However, Alcan believes 
that based on the performance of its operating 
locations to date and information from customers 
and suppliers, the possibility that Alcan will 
experience material interruptions in normal 
operations is minimal. 

Costs of Alcan's Year 2000 program are expensed 
as incurred and are estimated at less than 
$50 million. Costs from the beginning of the 
project to December 31, 1999, were $45 million. 

The information contained in this Year 2000 
update is a 'Year 2000 Readiness Disclosure" 
under the Year 2000 Information and Readiness 
Disclosure Act of 1998. 

C a u t i o n a r y  S t a t e m e n t  

Statements in this report that describe the 
Company's objectives, projections, estimates, 
expectations or predictions may be "forward 
looking statements" within the meaning of 
applicable securities laws and regulations. The 
Company cautions that such statements involve 
risk and uncertainty and that actual results could 
differ materially from those expressed or implied. 
Important factors that could cause differences 
include global aluminum supply and demand 
conditions, aluminum ingot prices and other raw 
materials' costs or availability, cyclical demand 
and pricing in the Company's principal markets, 
changes in government regulations, economic 
developments within the countries in which the 
Company conducts business, and other factors 
relating to the Company's operations, such as 
litigation, labour negotiations and fiscal regimes. 



Alcan's management is responsible for the preparation, integrity and fair presentation of the financial statements and 
other information in the Annual Reoort. The financial statements have been oreoared in accordance with generallv " 
acceptcd accounting in Canada and include, where appropriate, estimates based on the best judgement af 
management. A reconciliation with generally accepted accounting principles in the United States is also presented. 
Financial and operating data elsewhere in the Annual Report are consistent with that contained in the accompanying 
[inancial statements. 

Alcan's policy is to maintain systems of internal accounting and administrative contrais of high quality consistent with 
rcasunahle cost. Such systems arc designcd to proi,idc reasunahle assurance that the financial information is accurate 
and reliable and that Campany assets are adequately accounted for and safcguardcd. The R o a d  of Directors oversees 
the Company's systems of internal accounting and administrative controls through its Audit Committee, which is 
comprised a l  directors who are not employees. The Audit Committee meets regularly with representatives of the 
shareholders' independent auditors and management, including internal audit stall. to satisfy themselves that Alcan's 
policy is heing followed. 

The Audit Committee has recommended the appointment of PriceivaterhouseCoopers LLI' as the independent 
auditors, subject to approval by the shareholders. 

The financial statements have been reviewed by the Audit Committee and, together with the other required infor- 
matian in this Annual Report, approved by the Board af Directors. In addition, the financial statements have been 
audited by PricewaterhouseCoapers LLP. whose report is provided below 

a-5-/- Jacques Rougie, Chlef Enecutwe Officer f.&d% Suresh Thadhani. Chief Financial Officer 
February 10, 2000 

The Organization for Economic Cooperation and Devehpmcnt (OECD),  which consists of 29 industrialized countries 
including Canada, has established guidelines setting out an acceptable framework of reciprocal rights and rrspon- 
sibilities between multinational enterprises and host governments. Alcan supports and complies with thc O E C D  
guidelines. and the Company's awn statement, Alcun, its Purpose, Objectives and Policiei. is consistent with them. 
To that original document. a Code of Conduct was added in 1996 to reinforce it with more detailed guidelines. 

To the Sha reho lde r s  of  Alcan  A lumin ium Limi ted  

We have audited the consolidated balance sheets of Alcan Aluminium Limited as at December 31, 1999, 1998 
and 1997 and the consolidated statements of income, retained eainings and cash flows for each of the years in the 
three-year period ended December 31, 1999. These financial statements are the responsibility of the Company's 
management. Our responsibility is ta express an  opinion on these financial statements based an our audits. 

We conducted our audits in accordance with generally accepted auditing standards in Canada. Those standards 
require that we plan and perform an audit ta obtain reasonable assurance whether the financial statements are free of 
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures 
in the financial statements. An audit also includes assessing the accounting principles used and significant estimates 
made by management, as well as evaluating the overall financial statement presentation. 

In our opinion, these consolidated financial siatements present fairly in all material respects, the financial position 
of the Company as at December 31, 1999, 1998 and 1997 and the results of its operations and its cash flaws for each 
of the years in the three-year period ended December 31, 1999 in accordance with Canadian generally accepted 
accounting principles. 

PricewaterhauseCoopers LLP 
Chartered Accountants 

Illantreal, Canada 
February 10, 2000 



Consolidated Statement of  lncome ( tnmi~ i ionsofu~$,  enceptpeishoreamoonr 

Yeoi ended December 3 I 1 9  
Reuenues Sales and operating revenues $ 7,3 

Other income (notes 10 ond I 11 1 

Costs and 
enpenses 

Cost of sales and operating expenses 
Depreciation [note 21 

Selling, administrative and general expenses 
Research and development expenses 
lnterest 
Other expenses (notes 6. 10 ond i 11 - 1 

6,s 
Income before income taxes and other items 6 
Income taxes lootes 3 ond 71 2 - 
Income before other items 4 
Equity loss (note 9) 

Minority interests 2 
Net income before  ex t raord inary  i tem S 4 
Extraordinary gain (note 41 - 

Net income $ 4 
Dividends on preference shares 
Net income a t t r ibu tab le  to common rhoreho lder r  S 4 
Net income per common shore before 

ex t roord inory  i tem (note 21 S 2. 
Extraordinary gain per common share (note 41 

w e Net income per common shore (note21 
,. S 2. 
.- 
E .- 4 
2 

s 0. 

: .- = .- 
E = - 
6 

Consolidated Statement of  Retained Earnings / i n m i i ~ i o n s o ~ ~ ~ $ ~  

= 
m L, Year ended December 3 1 
- 

19 
4 Retoined earnings - beginning of yeor 

1Restoted in 1998 -see note 31 5 4,O 
Net lncome 4 - 

4,s 
Amount related to common shares purchased 

for cancellation 1 
D~vidends - Common 1 

- Preference 

Retoined eorn ingr  - end of yeor (note 161 S 4,2 



Consolidated Balance Sheet  ( i n rn i i i i onso i~~$ )  

December 3 1 1 9 9 9  

l lssets (ur rent  ossets 
Cash and time deposits $ 3 1 5  
Receivables (net of allowances of $31 in 1999, 

$43 in 1998 and $35 in 1997) 1,299 
inventories 

Aluminum 7 7 8  
Raw materials 2 9 8  
Other supplies 2 0 0  

---- 1,276 
2,890 

Deferred charges and other assets (note 91 5 2 5  
Property, plant and equipment (note 101 

Cost (excluding Construction work in progress) 11,771 
Construction work in progress 1,220 
Accumulated depreciation 6,557 

- 6,434 
Total a s s e t s  S 9 , 8 4 9  

Liab i l i t ies  Current l iab i l i t ies  
and  Payables $ 1,237 

Shdreholders' Short-term borrowings 1 6 7  
Equi ty  Income and other taxes 3 1  

Debt maturing within one year (note 131 3 1 1  
1 7 4 6  

Debt not maturing within one year /notes I3 and I81 

Deferred credits and other liabilities (note 121 
Deferred income taxes /notes 3 and 71 

Minority interests 

Shareholders' equi ty 
Redeemable non-retractable preference shares (note 141 
Common shareholders'equity 

Common shares /note I51 

Retained earnings (note 161 

Deferred translation adjustments (note 171 

-,- . - 
Commitments and contingencies /notes 19 ond 201 
Total l iab i l i t ies  and shareholders' equi ty S 9,849 

Approved by the Board: 

Jacques Bougie, Director Guy Saint-Pierre, Director 



Consolidated Statement  of  Cash Flows i i n r n i l i i o n s o i ~ ~ $ ~  

Year ended December 3 1 1999 1998 1997 

Operdt ing  Net income $ 460 $ 399 S 485 
d t t i u i t i e s  Adjustments to determine cash from operating activities: 

Depreciation 477 462 436 
Deferred income taxes 110 29 ( 8 )  
Equity loss - net of dividcnds 2 53 39 
Change in operating working capital 

Change in receivables 101 (109) (30) 
Change in inventories 137 (721 (37) 
Change in payahles 133 52 44 
Change in income and other taxes payable 4 (70) - 
Changes in operating working capital due to: 

Deferred translation adjustments (82) 46 (93) 
Acquisitions, disposals and 

consolidationsldeconsolidations (54) 47 (9) 
239 (106) (125) 

Change in deferred charges, other assets, deferred 

credits and other liabilities - net (26) (1131 (139) 
Gain on sales of businesses - net (110) (156) (12) 
Impairment in value of property, plant and equipment - 143 - 
Other - net 3 0 28 43 
~ ~. ~ -p~-~ -. 

Cash f r om opero t ing  activities 1,182 739 719 

F indn t i na  New debt 13 359 22 
d t t i u i t i e s  Debt repayments 

Short-term borrowings - net 4 5 1\69] 90 
Common shares purchased for cancellation (219) (46) - 
Common shares issued 2 7 9 16 
Redemption of pefe rence  shares - (43) - 
Dividends A l c a n  shareholders (including preference) (140) (146) (1461 

M i n o r i t y  interests ,~ ~ 

~ . ~p (8) (3) (2L--. 
Cosh used fo r  f inonr ing  or t i v i t ies  (629) (95) (46) 

l n u e s t m e n t  Property, plant and equipment (1,169) (805) (641) 
d t t i u i t i e s  Business acquisitions (129) (721 - 

(1,298) (877) (641) 
Net poceeds  from disposal of businesses, investments 

and other assets 460 221 54 
~ ~ ~~~~ ~ ~~~~ .~ 
Cosh used f o r  investment o r t i v i t ies  (838) (656) 15371 
Effect of exchange rate changes on cash and time deposits (11) 2 (121 
l n t reose (decrease) i n  tush ond t ime deoosits (296) (10) 74 
Cash of companies consolidated (deconsolidated) - net (4) 17 (12) 
Cash and time d e p ~ s i t s ~ b e g i n n i n g  of year , . ~ ~ ~ ,  ~ 

~ ~ 

61 5 608 5 46 
Cash and time deposits - end of year $ 315 $615 $ xc 



s to Cowsolideke FinancieO Statements 
/m rnrllions of US$ encepf where indtcared) 

1 Nature of Operations 
Alcan is engaged, together n d i  subsidiaries. loin1 ventures  and  related companies .  ~n most aspects  of the  a lummuni  
business on  an  mrernatmnal sca l r ,  Its opcratlons include the  mrning and  processing of b.wx~tr ,  the  basic aluminum 
ore: the  refining of bauxite into aliimma; the  generation of electric power for use in smelt ing alummurn: the  s m e l t ~ n g  
of aluminum lrom alumina. the  rec!ciing of uscd and  scrap aluminum: the  fahrlcation of a luminum,  a l i ~ m i n u m  alloys 
and n o n - a l u m ~ n u m  inaterials into sem~~l ' abr ica ted  and  i inishrd p r o d u c r :  the  distribution dnd m a r k r t ~ n g  of ;alummum 
and n o n ~ a l i ~ m i n u m  and ,  in connect ion with its a l u m ~ n u m  opemtions,  thc  production and sale o f  indust~nal  
c h e m d s .  Alcan, toyethrr  v,~tlr its subr id~ar ics ,  joint rent l l res  and related companies ,  has bauxitc holdlngs in six 
countries, produces alumina in six, smelts pnmar! aliiminum in f i w  operates  aluminum f.~bricating plants in I 3  and 
has sales ou t l r t s  and mamtains i larzhouse ln ien to i i r s  in thc  larger markets of  thc  world, r\lcan also opcrates  ii global 
transpoit;ition network that includes bulk cargo vesicl\,  port l;tc~lities and bight trajns. 

2 Summary of Significant fictounting Policies 
Generally A c c e p t e d  Accounting Principles  
Unless othrl-wise s tated,  these  financial s ta tements  conrorm n t t h  gener;illy accepted accounting p r inc~plcs  [C!\AP) 
in Canada ,  h n t e  5 provides an  explanation and  r ~ c o n c l l ~ a t c o n  of differences l i i  Canadian and  U.S. GAAP 

Use o f  Eslimotes 
T h e  preparation of Financial s ta tements  in conformity with GAAP in Canada  and  the Uni t rd  States requires  man^ 

agemrn t  to  ,make ect imater  and  assumptions that alfect the  rrported amounts  of assets a i d  liabilities and disclosure 
of contingent assets and  liahilct~es a t  the  da te  aF the  Sinancial s ta tements  and the  rcparted amounts  of r c r m u e s  and  
expensrs  during the  reporting pcriod. Actual rrsulrs could di l ler  from those rstirnates 

P r inc ip l e s  o f  t o n s o l i d o t i o n  
'These consolidated Financial s ta tements  include the accounts  of subsldiarirs that  are controlled by Alcan, all OF wliich 
are majority owned.  Joint  ventures, irrespecuve of percentage of o n n e i s h i p .  ar? proportionately consolidated to the 
extent of Alcan's participation. Companies  siihjcct to significant ln f lumce  arc accounted For using the eqiiity lmrthod. 
Under  the  equity method,  Alcan's investment is nncressed or decreased b) Alcan's share of the  undistributed net 
income or loss a n d  d e i b r r ~ d  tranrlation ad jus tmmts  s ince a c q ~ ~ i s i t i a n .  1n i . e s tm~nts  in cornpanics in which l c a n  does 
not lhave signficant influence arc accounted f o r  using thc  cost method.  Under  the cost method,  d i i d e n d s  received 
are recorded as mcomc.  

Intercompany balances and t iansact ions,  including pl-oiits in inientories ,  are eliminated. 

F o r e i g n  Currency 
The financial s t a t e m m t s  O F  self-sustaining fol-cign operations (located principally in Europe and Asia) are translated 
into U S .  dollars a t  prwail ing exchange ratrs .  Keuenucs and  expenses arc translated a t  average rxchange ratrs  For 
the  "ear w h i k  assets and liahilitics are translated at exchange ratrs  in effect a t  y ~ a r ~ e n d .  Differences arising lrom 
exchange rate changes arc mcluded in the  Deferred t r ~ n s l a t i o n  adjustments  (DT.4) component  of Common share- 
holders 'equi ty If there is a r c d u c t ~ o n  in the  Comp;in)'s ownciship in a foreign operation, the  relevant portion of DT~A 
1s recognixd  in O t h e r  income or  O t h ~ r  expenses a t  that t m e .  All othpr operations, tncl~iding thcse  in Canada .  are 
considered to  be  integrated foreagn operations. 

Gains or lossrs on forrrard exchange contracts  or currency optmns.  all of a h i c h  s e n e  to  hedgr  crr tain future !dent& 
fiable foreign currency exposures, are included.  togethpr with r e l a d  hedging costs, in Sales  and  operating revenues. 
Cost of sales and  operating expenses or Propert): plant and  equipment .  as applicable. concurrently n i t h  recognition 
of the underlying items being hedged.  

Unrealized gains or losses on currency swaps,  all of w h x h  are used to  hedge certain i d e n t i h b l e  forevgn currency 
debt  obligations, are recorded concurrent ly with the  unrealized gams or  losses on  the  deb t  obligations being hedged. 

Other  pains and losses from forelgn cur rmcy denominated i tems ;ire included in O t h e r  income or  O t h e r  expenses. 



2 Summary of Significant kcounting Policies (cont'd] 
Revenue Recognition 
The Company recognizes revenue when goods are shipped or services performed and when significant risks and 
benefits of ownership are transferred. 

Commodity Contracts and Options 
Gains or losses on forward metal contracts and options, a l l  of which serve to hedge certain future identifiable alu- 
minum price exposures. are included, together wi th related hedging costs, i n  Sales and operating revenues or Cost 
o f  rales and operating eypenses, as applicable, concurrently w i th  recognition of the underlying items being hedged. 

lnterest  Rote Swaps 
Amounts receivable or  payable under interest rate m a p s  are recorded i n  Interest concurrently wi th the interest 
expense on the underlying debt. 

Inventor ies 
Aluminum, r . 1 ~  materials and other supplics are stated at  cost (determined f a r  the most part on the ,monthly average 
method) or net realizable value, whicherer is l w c r .  

(op i to l i zo t ion  of Interest  (osts 
'The Company capitalizes interest costs associated wi th  the financing of major capital expenditures. 

Depreciation 
Depreciation is calculated on the straight~line method using rates based on the estimated useful lives o f  t h f  resprc- 
t i w  assets. 'The principal rates are 2'12% for buildings and rmge l ram 1% to 4% for power assas and 3% to l 2 ' l z %  for 
chcmlcal, smelter and fabricating assets. 

Environmental (osts ond Liabi l i t ies 
Environmental expenses are accrued when i t  is probable that a l iabil i ty for past events exists. For future removal 
and site restoration costs, provision is made i n  a systematic manner by prriodic charges to income, except for assets 
that are no longer in use, in which case Full p rw is ion is charged immediately to income. Environmental expenses 
are normally included in  Cost of sales and operating expenses except for large, unusual amounts which are included 
in Other cnyenres. Accruals related to env i ronm~nta l  costs are included in Payabler and Deferred credits and 
other liabilities. 

m m ,. Environmental expenditures of a capital nature that extend the life, incrrase the capacity or improve the safety of .- 
E .. an asset or that mitigate or prevent environmental contamination that has yet to occur are included in  Property plant 
2 and equipment and are depreciated generally over the remaining ~ ~ s e f u l  l i fe o f  the under iy~ng asset. 
5 .- 
c .- Postretirement Benefits Other than Pensions 
5 - The costs of postretirement benelits other than pensions are recognized on an accrual basis over the working lives 
4 
G - of employees. 
" - 
4 Income Taxes 

Since 1998, the Company uses the l iabil i ty method for income taxes, under which deferred income tax liabilities 
are revalued for all changes in tax rates and exchange rates (see note 3). Prior to 1998, the Company used the 
deferral method. 

( a s h  and Time Deposits 
A l l  t ime deposits have maturities o f  90 days or less and qualify as cash equivalents. 

Net Income per (ommon Shore 
N e t  income per common share is calculated by dividing Net  income attributable to common shareholders by the 
average number of common shares outstanding (1999: 219.1 mil l ion; 1998: 227.4 mil l ion; 1997: 227.0 mil l ion). 
Net  income attributable to common shareholders is computed by subtracting Preference dividends from ?Jet income. 



Notes Bo QowsoOid~ted FimwciaO Statemeinks (tont'd) 
(in miilions of US$, excepf where indicatedl 

3 Accounting Changes 
In 1998, the Company adopted the new recommendations of the Canadian Institute of Chartered Accountants 
(CICA) dealing with accounting for income taxes. The principal change under the new recommendations is the 
requirement to revalue deferred income taxes for changes in tax rates and exchange rates. 

The Company adopted the new recommendations retroactively without restating prior years. The cumulative effect 
of adopting the new recommendations at January 1, 1998, was to decrease Deferred income taxes by $285, to 
increase retained earnings by $306 and to decrease Deferred translation adjustments by $21. 

In 1998, the Company adopted, retroactively, the new recommendations of the ClCA dealing with segment disclo 
sures (see note 24). 

4 Entraordindry I tems - Hemano Completion Project 
An extraordinary gain of $26 ($17 after tax or $0.07 per common share) in the fourth quarter of 1997 arose from 
the sale of a portion of a contract to supply power to B.C. Hydro, net of additional write-downs of remaining Kemana 
Completion Project ("KCP) assets. In addition to the commitment by the government of British Columbia to supply 
replacement power at attractive rates for a possible smelter expansion, the settlement of the dispute regarding the 
cancellation of KCP allowed the Company to sell to a third party the right to supply a specified amount of power 
to B.C. Hydro under an ongoing contract. An extraordinary loss of $420 ($280 after tax or $1.24 per common share) 
was recorded in 1995 following the cancellation of the project. 

5 Differences Between Canadian and United States Generally (Iccepted (Iccounting Principles [G(I(IP] 
Currency Translation 
Under Canadian GAAP, unrealized exchange gains and losses on translation of longterm monetary items are 
deferred and amortized over the life of those items, whereas, under U.S. GAAP, such gains and losses are absorbed 
in income immediately. 

Deferred lncome Toxes 
Beginning in 1998, the Company adopted the new arcounting standards approved by the ClCA dcaling with 
accountine for income taxes. These new standards are substantiallv identical to U.S. GAAP as contained in the 

u 

Financial Accounting Standards Board (FASB) Statement No. 109. 

Prior to 1998, under Canadian GAAP, deferred income taxes were measured at tax rates prevailing at the time the 
provisions for deferred income taxes were made. Deferred income taxes for U S .  GAAP were revalued each period 
using currently enacted tax rates. 

Also, prior to 1998, under Canadian GAAP, deferred income taxes of operations using the temporal method were 
translated at historical exchange rates, while under U S .  GAAP, deferred income taxes of all operations were 
translated at current exchange rates. 

lnvestmenlr 
Under U.S. GAAP certain portfolio investments which are considered to be "available-for-sale" securities arc 
measured at market value, with the unrealized gains or losses included in Comprehensive income. Under Canadian 
GAAP, these investments are measured at cost. 

Comprehensive Income 
Beginning in 1998, U.S. GAAP requires the disclosure of Comprehensive income which, for the Company, is Net 
income under U S .  GAAP plus the movement in Deferred translation adjustments under U.S. GAAP plus the 
unrealized gains or lasses far the period less gains or losses realized during the period on "ava~lable-for-sale" 
securities. The concept of Comprehensive income does not exist under Canadian GAAP. 



No%es %o Co~soOid%ted FimwcieO $%e%ernen%s (tont'd) 
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5 Differences Between Canadian and United States Generdlly Bccepted Bctounting Principles [GBBP] 
[cont'd] 
Joint  Ventures 
Under Canadian GAAP, joint ventures are accounted for using the proportionate consolidation method, while under 
U.S. GAAP, joint ventures are accounted for under the equity method. Under an accommodation of the U S .  Securities 
and Exchange Commission, accounting for joint ventures need not be reconciled from Canadian to U.S. GAAP The  
different accounting treatment affects only the display and classification of financial statement items and not net  
income or shareholders'equity See note 8 far summarized financial information about joint ventures. 

Sta tement  of Cash Flows 
Under U.S. GAAP, separate subtotals within operating, financing and investment activities would not be presented. 

Retantiliation af Conadion and U . S .  G A A P  
1 9 9 9  1998 1997 

S p e r  S per S per 
h n m o n  Common (ommon 

S Share  S Shore S Shore 
Net income from continuing operations 

before extraordinary item -as  reported 4 6 0  399 468 
Differences due to: 

Foreign currency translation (9 )  14 '  - (5)  
Income taxes - 37" 
Other 4 4 4 

Net income from continuing operations 
before extraordinary item - U.S. GAAP 455  2.04 417 1.79 504 2.18 

Net income - as reported 4 6 0  399 485 
Net income - U.S. GAAP 455  417 521 
Net income attributable to common 

shareholders as reported 4 5 1  2.06 389 1.71 475 2.09 
Net Income attnbutable to cnmrnon 

shareholders - U S .  GAAP 446  2.04 407 1.79 51 1 2 .25  
* $13  relater io a difference m the rwlired exchonge gain on the role of sharer io ao equiy mverimeni. 

* *  $23  ielaier 10 chonger in tax roles ond regulations enacted during the po i  

1 9 9 9  1998 1997 
' A s  U.S. As U.S. As U S .  

R e p o r t e d  GAAP Reported GAAP Reported GAAP 
Deferred charees and other assets - 

- December 31 $ 525 $ 534 S 575 $ 622 S 675 S 677 
Deferred income taxes 

- December 31 $ 781  $ 781  $ 747 $ 747 S 969 S 684 
Retamed earnings 

- December 3 1 5 4,227 5 4,273 $ 4,078 S 4,129 $ 3,556 $ 3,895 
Deferred translatmn adpstments (DTA) 

- December 3 1 $ (76)  $ (132)  s 30 5 (24) S 64 S 3 



{in millions of US$, except where indicaiedl 

s Differences Between Canadian and United Stater Generally Bccepted Bccounting Principles (GBfiP] 
[cont'd] 
Reconciliation o f  Conodian and U.S. G A A P  lcont'dl 

1999 1998 1997 
Comprehensive income 1U.S .  G A A P  only1 
Net income $ 455 S 417  $ 521 
Net change in dcferrrd translation adjustments* (108) (271 1138) 
Net changc in market value of available-for-sale securities* (26) 4 5  d o  
Comprehensive income $ 321 S 435 S 383 

* In 1999, $8 o i  deiened translotion ~d~ustrneots and $24 of the excess of market volue over book volue of available-for-sale secuiites 
w e e  tiansierred 10 net iocome ($4 I ood nil, respeclively to 19981 

1999 1998 1 9 9 7  
Accumulated other tomprehensive income 1 U . S .  G A A P  only) 
Accumulated other comprehensive income - heginning of year $ 21 5 3 S 1 4 1  
Change in drfeired translation adjustments (1081 ( 2 7 )  11381 
Change in excess of market value over book value of available-far-sale securities (261 4 5  d o  
Accumulated other comprehensive income - end of year $ (113) 5 21 S 3 

For 1997, the principal items included in Deferred income taxes under U.S. GAAP were. 
December 31 

1 9 9 7  
Liobilities: 
Property, plant and equipment S 767 
Undistributed earnings 29 
Inventory valuation 52 
Other 64  

9 1 2  
Assets: 
Tan benefit carwavers 1 1 4  
Accounting provisions not currently deductible for tan 1 6 4  
Other 26  

l n d  

V o l u o t i o n  ollowonce (omount not likely t o  be  recovered) 7 6 
228 

Net deferred intome tax l i o b i l i t y  S 684 

The difference between DTA under Canadian GAAP and U S .  GAAP arises from the different treatment of 
exchange on long-term debt at January 1, 1983, resulting from the adoption of accounting standards on foreign 
currency translation. 

Beginning in 2001, the Company will be implementing, for U S .  GAAP only, FASB Statement No. 133, Accounting 
for Derivatives and Hedging Activities. The  Company is currently assessing the impact of the new standard, which 
will affect how the Company measures and reports the various financial instruments that it uses in its risk maw 
agement activities. 



/in millions of US$, except where indicated) 

6 Reorgdnizdtion Costs 
In 1999, the Company announced a new organization to better enable it to meet the financial objectives contained 
in its "Full Business PotentiaY program. This reorganization included the implementation of a number of early retire- 
ment and severance programs resulting in a reduction of approximately 570 employees in the Company's workforce. 
As a result of this reorganization and other restructuring programs, the Company has incurred costs of $49 which 
are included in Other expenses. At December 31, 1999, there remains approximately $38 of accrued liabilities, most 
of which will be spent in 2000. 

7 lntome Tdnes 
1999 1998 1997 

Income b e f o r e  Income toxes  and  o ther  I tems 
Canada S 174 $ 175 S 360 
Other cauntner 512 478 393 

686 653 713 
Current  Income toxes  
Canada 1781 65 251 
Other countries 179 I16 5 

101 181 256 
D e f e r r e d  Income toxes  
Canada 48 122) (281 
Other countries 62 51 20 

110 2 9  (81 
Income t o x  p r o v t s ~ o n  $ 211 S 210 5 248 

The composite of the applicable statutory corporate income tax rates in Canada is 40.4% (1998: 40.4%; 1997: 40.3%). 
The following is a reconciliation of income taxes calculated at the above composite statutory rates with the income 
tax provision: 

1999 1998 1997 
Incame taxes at the com~osite statutorv rate 5 277 S 264 $ 303 
Differences attributable to: 

Exchange translation items 
Exchange revaluation of deferred income taxer 
Effect of tax rate changes on deferred income taxes 
Unrecorded tax benefits on losses - net 
Investment and other allowances 
Large corporations tax 
Withholding taxes 
Reduced rate or tax exempt items 
Foreign tax rate differences 
Prior years' tax adjustments 
Other - net 1 3  10 7 

Income t o x  p rov is ion  $ 211 S 210 $ 248 



7 Income Tanes [cont'd] 
At December 31, the principal items included in Deferred income taxes are: 

Liabilities: 
Property, plant and equipment 5 796 S 773 
Undirtr~buted earnings 19 20  
Inventory valuation 4 7  49 
Other 97 77 

959 919 
Asrets: 
Tan benefit carryovers 105 103 
Accounting provisions not currently deductible for tax 173  167 
Other 4 13 

282 283 
Voluotian allowance lomount not likely t o  be recovered) 104 I l l  

178 172 
Net deferred income tox liability S 781 $ 747 

The valuation allowance relates principally to loss carryforward benefits and tax credits where realization is not likely 
due to uncertain economlc conditions in certain countries, principally Brazil, as well as time and other limitations 
in the tax legislation giving rise to the benefits. In 1999, $13 of the valuation allowance was reversed when 
it became more likely than not that benefits would be realized due  to higher than expected taxable income in the 
United States. 

In 1997, $19 of benefits related to income tax loss carryforwards were recorded in deferred income tax expense. 

Based on rates of exchange at December 31, 1999, tax benefits of approximately $57 relating to prior and current 
years'operating losses and $33 of benefits related to capital losses and tax credits carried forward will be recognized 
in income when it is more likely than not that such benefits will be realized. 

In 1997, incnmr taws on Canadian operations for the years 1988 to 1991 were reassessed by the Canadian tax 
authorities. Most of the additional taxes and interest related to transfer pricing issues and are recoverable in other 
countries (see note 23). The  process to obtain recoveries from other countries is under way. During 1999, the 
Canadian taw authorities indicated their intention not ta proceed with the reassessments made in 1997 in respect of 
the years 1988 and 1989. As a result of these favourable prior year tax adjustments, in 1999 the Company received 
a total of $108 from the Canadian tax authorities and the Companyi 1999 income tax provision has been reduced 
by $31, of which $18 relates to interest. 

8 Joint Uentures 
The activities of the Company's major joint ventures are the procurement and processing of bauxite in Australia, 
Brazil, Guinea and Jamaica, as well as aluminum rolling operations in Germany and the United States. 

Alcan's proportionate interest in all joint ventures is included in the consolidated financial statements. Summarized 
financial information relating to Alcan's share of these joint ventures is provided belaw 

Because most of the activities of the Company's joint ventures relate to supplying the Company's other operations, 
the portion of the Company's third-party revenues, and related costs and expenses, conducted through joint ventures 
is insignificant. Accordingly summarized income statement information as well as cash flow from operating activities 
would not provide meaningful information. 



Notes ts Consolidated Fin.ancid $%d%emew%s (tont'd) 
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8 Joint Uenturer (tont'd] 
1999 I998 1997 

Financial positian o t  December 31 
Inventories $ 103 S 174 S 189 
pro pert^ plant and equipment - net 688 959 943 
Other assets 90 101 60 
Total assets $ 881 S 1,234 $ 1,192 
Short-term debt $ 27 S 19 S 38 
Debt not maturina within one year 117 123 100 
Other liabilities 150 167 156 
Total liabilities $ 294 $ 309 $ 294 
Cash f l o w  informotion for the veor ended December 31 
Cash from (used for) financing activities $ 2 $ (I1 $ 10 
Cash used for investment activities $ 161) $ (851 S 1781 

9 Deferred Charges m d  Other Rssetr 
Deferred charges and other assets comprise the fallowing elements: 

1999 1998 1997 
Prepaid pension costs $ 189 S 171 S 170 . ~ 

Income taxes recoverable 
Marketable securities 
Prepaid mining expenses 
Investments 
Costs related to proposed combination loote 261 
Premiums on currency and metal options 
Amount receivable an currencv war ,  of debt , . 
Other 94 84 68 

$ 525 S 575 S 675 

- .- 
E .- 1999 1998 1997 
2 Companies accounted for under the equity method $ I I  S 13 S 245 
E .- Portfoho investments - at cost, less amounts written off 2 1 45 6 
G .- $ 32 S 58 S 251 
E: - 
4 
= As described in note I I ,  in 1998 the Company reduced its 45.6% interest in Nippon Light Metal Company, Ltd. 
L, 

a (NLM) in Japan to 11.2% and further reduced its interest to 5.1% in 1999. With the reduction in Alcan's interest 
to below 20%, the Company no longer has significant influence over the investment. Accordingly, NLM is no longer 
accounted for on  an equity basis but  is treated as a portfolio investment. 

As described in note 11, in 1998 the Company acquired a controlling interest in Indian Aluminium Company, 
Limited (Indal), the accounts of which are consolidated with those of the Company lndal was previously treated 
as an equity investment. 

Far 1997, the combined results of operations and financial position for NLM and Indal are included in the following 
summary For 1998, the combined results of operations include information for NLM and Indal to the dates these 
entities ceased to be equity accounted investments. 

In 1998, the Company recorded a special after-tax charge of $27 ($30 in 1997) included in Equity loss, reflecting 
the Company's share of constructio~i contract losses and restructuring provisions in NLM. 
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9 Deferred Charges and Other Assets [tont'd] 
lnvestmenls (cont 'd)  

Results of operations for the yeor ended December 31 
Revenues S 3,626 $ 5,572 
Costs and expenses 3,719 5,622 
Income (Loss) before income taxes (931 (501 . . 
Income taxes 12 3 k .  
Net loss S (1051 S 1851 
Alcani share of Nel loss $ 1481 $ 1331 
Dividends received by Alcan S 5 S 6  
Finonciol position o t  December 31 
Current assets n/o $ 2,600 
Current liabilities n/o 2,519 
Working capital n/o 81 
Property, plant and equipment - net d o  1,737 
Other assets - net n/o 335 

n l o  2.153 
Debt not lmaturing within one year d o  1,376 
Net assets n/o $ 777 
Alcanh equity in net assets n/a S 245 

10 Property, Plant and Equipment 
1999 1998 1997 

Cost (exrluding (onstrurtion work i n  progress) 
Land and property rights $ 220 S 236 $ 219 
Buildings, machinery and equipment 11,551 11,522 10,914 

$ 11,771 $11,758 $11,133 

Accumulated depreciation relates primarily to Buildings, machinery and equipment 

In 1999, the Company completed the sale of a property in the United Kingdom for a gain of $19 included in 
Other income. In early 1999, the Company sold the Aughinish alumina refinery Negotiations of the sale began 
in late 1998 and. as a result of that process, the Company determined that the value of these assets was impaired 
as at December 31, 1998. I n  1998, a charge of $143 reflecting the impairment was included in Other expenses. 
Excluding the impairment charge, these assets contributed approximately $27 of income beforc taxes in 1998. 

On an ongoing basis, capital expenditures of the Company are estimated at $450 to $500 per year In addition, the 
Company expects to spend approximately $700 in 2000 on the construction of a new smelter a t  Alma, Quebec. 

w 
11 Sales and Acquisitions o f  Businesses and lnuestments 

J a p a n  
In 1999, the Company sold a portion of  its investment in Nippon Light Metal Company, Ltd. (NLM),  reducing its 
holdings to 5.1%, for net cash ~ r o c e e d s  of $38. Included in Other income is a gain of $37 ($37 after tax). The after-tax 
gain includes a previously deferred gain of $17 related to the sale in 1996 of Toyo Aluminium K.K. (Toyal) to NLM. 

In 1998, the Company reduced its 45.6% investment in NLM to 11.2%. The  net cash proceeds from the sale of shares 
were approximately $193 with a corresponding gain, included in Other income, of approximately $146 ($140 after tax), 
including a previously deferred gain of $87 after tax related to the sale in 1996 nf Toyal to NLM. 



11 Sdles and Requisitions of Businesses dnd lnuestrnents [cont'd] 
lndio 
In 1998, the Company acquired an additional 20% of Indian Aluminium Company, Limited (Indal) far $70 in cash. 
As a result, Alcan obtained a controlling interest of 54.6% in Indal. The accounts of Indal have been consolidated 
with effect from July 1998. Prior to that date, Alcan accounted for its investment in lndal under the equity method. 

Included in the Company's balance sheet at the date of acquisition were the following assets and liabilities of Indal: 

Working capital 5 40 
Property plant and equipment 212 
Other assets - net (51 

247 
Long-term debt 75 
Minority'interest 58 
Net assets $ 114 

Europe 
In 1999, the Company completed the sale of the Aughinish alumina refineryin Ireland. The net bookvalue of the 
assets sold had been written down to net realizable value in 1998 in anticipation of completion of the sale in 1999. 
The write-down in 1998 of $143 was included in Other expenses. In 1999, the Company completed the sale of 
businesses in Germany and France for gains of $44 and $8, respectively, included in Other income. 

South K o r e o  
In 1999, the Company purchased a 56% interest in a newly created company based in South Korea, Alcan Taihan 
Aluminum Limited. Total cash consideration paid by the Company for its equity interest was $129. In addition, 
the Company assumed total debt of $58. 

Included in the Company's balance sheet at the date of acquisition were the following assets and liabilities: 

Working capital $ (19) 
Property, plant and equipment 237 
Other assets - net I 

219 
Long-term debt 2 

1 
Minority interest 88 

E Net assets $ 129 
> .- 
c .- 
5 - 
Q 
= 12 Deferred Credits dnd Other Lidbilities 
m 0 - 
4 Deferred credits and other liabilities comprise the following elements: 

Q 1999 1998 1997 
Deferred revenues S 43 $ 56 $ 56 - 
Postretirement and post-employment benefits 
Environmental liabilities 
Rationalization costs 
Claims 39 43 40 
Other 23 47 68 

$ 563 $ 604 5 623 



lio millions of US$. encepl where mdicotedl 

I3 Debt Not maturing Within One Yedr 

Alron Aluminium Limited 
Deutschrna~& hank loans, duc 2000/200i (DA1140 million) ( a )  
5.875% Dehrnturrs. doc 2000 
5.375% Swiss franc bonds. duc 2003 (1,) 

CARIFA laan. due 2U06 ic)  
6.25% Dehentorrs, d w  2008 
9.5% Debcnlurrs (d i  
9.625% Smking fund dchcnrurcs, duc 2019 id)  

8 8 i 5 %  Dchcntur~s. duc  2022 (el 
7.25% Debentures, due 2028 
Other debt, due 2001 

Alran Aluminum torporation 
7.25% Drhcnturrr (I) 
Other dehr, due 200OILll0i 

Alran 0eufrthlond GmbH a n d  rubridiory rompaniei 
5.65% BanL loans, doc  2001 (DM15 million) 
B a n k  loans. due 2008/21lllY W h l  16 rniliioni ( a )  

Indian Aluminium tompony, Limited 
671% Bank loan, due 2004/2UOh 
6.51% Bank loan. due 20011/2U02 
Othei deht. due 200012006 

Pueenriond Alumino Limited 
B a n k  loans, due 2001/201l3 (a) 
Other deht, due 2000 

Other romponier 
B a n k  loans, due 200U12011 ( a )  

4%, Eurodollar rxchanpeahlc drbenturcs .  due 2001 (81 
Othcr debt. due 2000/2011 -~ ~ 

~ ~ ~- 

(ai Interest rates fluctuate principally wi th the lender's prime commercial rate, the commercial banh bi l l  rate. or are  
tied to L IBOR Imtes. 

(h) The Swiss franc hands were i s s d  as SFrl7R mil l ion and were ruapped for $105 at  an effrctlve intcrebt rate 
of 8.98%. 

(c )  The Carihhean Basin Projects Financ ing~ lu t l io r i ty  (CI\RIFA) loan hears interest a t  a rate rel'ited to U S  LIBOR 

(d l  In 1999. $132 of the 9.625% debentures iiere redeemed a! a pricc or 101.64% T h r  loss on redempion of $6 
i s  included in Other expenses. The 9.5% debentures were rcdeerned in January 2000 at a p r m  of 103.494%. 
The loss on redrmpl ian of $3  w l l  be includcd i n  Other expenses i n  2000. 



lio millions of US$, excepl where indicated1 

13 Debt Not maturing Within One Yedr [tont'd] 
( e )  The Company has the right to redeem the debentures during the years 2002 to 2012 at amounts declining from 

104% to 100% of the principal amount. 

( f )  The following is summarized consolidated financial information for Alcan Aluminum Corporation, a wholly owned 
subsidiary which consolidates virtually all of the Company's operations in the United States: 

1999 1998 1997 
Resul ts  o f  o p e r o t i o n s  f o r  t h e  y e o r  e n d e d  D e c e m b e r  31 
Revenues $ 3,713 S 3,766 S 3,624 
Costs and expenses 3,446 3,482 3,438 
Income before mcome taxer 2 6 7  284 186 
Income taxes 8 1 110 81 
Net mcome S 186 S 174 S 105 
F i n o n c ~ o l  p n s i t i o n  a t  D e c e m b e r  31 
Current assets S 8 6 3  S 883 S 801 
Current liabilities 516  483 376 
Working capital 3 4 7  400 425 
Property, plant and equipment - net 681  714 736 
Other assets (liabilities) - net 205  (67) (1991 

1,233 1,047 962 
Debt not maturing within one year I 2 102 
Net assets $ 1,232 S 1,045 S 860 

The above figures are prepared using the accounting principles followed by the Company (see note 2), except that 
inventories have been valued principally by the last-in, first-out (LIFO) method. 

(g) Debenture holders are entitled to receive at their option 1,772 common shares held by the Company in NLM, 
a portfoiio investment, in exchange for each ten thousand dollar principal amount of debentures. The Company 
can redeem the debentures at 100% of the principal. 

The Company had swapped, to 1998, Lhr iulerest payments on $100 of its floating rate debt in exchange for fixed 
interest payments. 

Based on rates of exchange at year-end, debt repayment requirements over the next five years amount to $31 1 in 2000, 
$108 in 2001, $78 in 2002, $181 in 2003 and $63 in 2004. 

The Company has a $1,000 global, multi-year and multi-currency facility, which expires in tranches at various dates 
in 2005 and 2006, with a syndicate of major international banks. At December 31, 1999, no funds had been borrowed 
under this facility and the full amount was available. 

14 Preference Shares 
Authorized. 
An unlimited number of preference shares issuable in series. All shares are without nominal or par value 

Authorized a n d  Outslanding 
In each of the years 1999, 1998 and 1997, there were authorized and outstanding 5,700,000 series C and 3,000,000 
series E ,  redeemable "on-retractable preference shares with stated values of $106 and $54, respectively, 

The 1,700,000 series D redeemable non-retractable preference shares with stated value of $43, authorized and 
outstanding throughout 1997, were redeemed in June 1998. 

Preference shares, series C and E are eligible for quarterly dividends based on an amount related to the average of 
thc Canadian prime interest rates quoted by two major Canadian banks for stated periods. 

Preference shares, series C and E may be called for redemption at the option of the Company on 30 days'notice at 
CAN$25.00,,per share. 

Any partial redemption of preference shares must be made on a pro rata basis or by lot 



15 Common Sharer 
The authorized common share capital is an unlimited number of common shares without nominal or par value 
Changes in outstanding common shares are summarized below: 

Number fin thousands1 Stated Volue 
1999 1998 1997 1999 I998 1997 

Outstonding - beginning of yeor 226,003 227,344 226,620 $ 1,251 $ 1,251 S 1,235 
Issued for cash: 
Executive share option plan 886 135 550 19 2 I I 
Dividend reinvestment and rharc 

purchase plans 271 254 174 8 7 5 
~u;thosed fo; cuntellotion ~~ (8,845) 11,730)* - - (9) 
Outstonding - end of yeor 218,315 226,003 227,344 $ 1,230 S 1,251 S 1,251 

1,645 were cancelled io 1998 and 85 in 1999. 

Under the executive share opfion plan, certain employees may purchase comlnon shares at market value on the 
effective date of the grant of each option. The  vesting period for options granted beginning in 1998 is linked to 
Alcan's share price performance, but does not exceed nine years. Options granted before 1998 vest generally over 
a fixed period of four years from the grant date and expire at various dates during the next 10 years. Changes in the 
number of shares under optian as well as average exercise price are summarized below 

Averoge exercise price (CAN$) Number (8" rhouraods~ 
1999 1998 1997 1999 1998 1997 

Outstonding - beginning of yeor $38.16 $38.64 $33.87 5,156 4.193 3.715 
Granted 
Exercised . . . ~. ...~. 
Cancelled $31.80 $33.23 528.51 1113) I241 172) 
Outstanding -end of year $40.91 $38.16 $38.64 5,472 5,156 4,193 

Runge of Exercise Prices for Options Outstonding o t  December 31, 1999 

Range of Exercise Prices (CAN$) Number of Options lin thourondsl 
$21.94 - $34.00 455 

At December 31, 1999, approximately 3,099,000 of outstanding options with an average exercise price of CAN$38.12 
were vested. 

During 1998, the Company also granted 774,700 options, which grants become effective, subject to certain restric 
tions, upon the exercise af options previously granted. 

Upon consummation of the combination with Pechiney and Ahsuisse Lonza Group Ltd., described in note 26, all 
options granted under the Company's executive share option plan would vest. 

At December 31. 1999, the Company had resewed for issue under the executive share option plan 18,380,024 shares. 

The Company does not recognire compensation expense for options granted under the executive share option plan. 
If the Company had elected to recognize compensation expense far these options in accordance with the methodology 
prescribed by Statement No. 123 of the U.S. Financial Accounting Standards Board (FASB), net income would have 
been lower by $13, or $0.06 per share, ($9,  or $0.04 per share, in 1998 and $10, or $0.04 per share, in 1997). The 
FASB provides the choice of either recognizing the compensation expense in the financial statements 01 disclusing it 
in the notes to the financial statements. To compute the notional compensation expense, the Black-Scholes valuation 
model was used to determine the fair value of the options granted. Using the model, the fair value of options averages 
approximately 3 1 t  to 34% of the exercice price. 
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15 Common Shares (cont'd) 
Under a normal course issuer hid, which terminated on September 28, 1999, the Company was authorized to 
repurchase up to 22,700,000 common shares, representing approximately 10% of the outstanding shares. In 1999, 
8,845,000 common shares far an amount of $219 were purchased and cancelled under this authorization (1998: 
1,730,000 common shares for an  amount of $46). 

Shareho lder  Rights Plan 
In 1990, shareholders approved a plan whereby each common share of the Company carries one right to purchase 
additional common shares. The plan, with certain amendments, was reconfirmed at the 1995 Annual Meeting and 
further amendments were approved at the 1999 Annual Meeting. The rights under the plan are not currently exer- 
cisable but may become so upon the acquisition by a person ar group of affiliaied or associated persons ("Acquiring 
Person") of beneficial ownership of 20% or more of the Company's outstanding voting shares or upon the commence- 
ment af a takeover bid. Holders of rights, with the exception of an Acquiring Person, in such circumstances will 
be entitled to purchase from the Company, upon payment of the exercise price (currently $100.00), such number 
of additional common shares as can be purchased for twice the exercise price based on the market value of the 
Company's common shares at the time the rights become exercisable. 

The plan has a permitted bid feature which allows a takeover bid to proceed without the rights under the plan 
becoming exercisable, provided that it meets certain minimum specified standards of fairness and disclosure, even 
if the Board does not support the bid. 

The plan expires in 2008, suhject to reconfirmation at the Annual Meeting of Shareholders in 2002 and 2005 but may 
be redeemed earlier by the Board, with the prior consent of the holders of rights or common shares, for $0.01 per 
right. In addition, should a person or group of persons acquire outstanding voting shares pursuant to a permitted 
bid or a share acquisition in respect of which the Board has waived the application of the plan, the Board shall he 
deemed to have elected to redeem the rights at $0.01 per right. 

I6 Retained Earnings 
Consolidated retained earnings at December 31, 1999, include $2,563 of undistributed earnings of subsidiaries and 
joint venlures, some part of which may bc subject to certain tares and other restrictions on distribution ta the parent 
company: no provision is made for such taxes because these earnings are reinvested in the businesses. 

17 Currency Gains and Losses 
The following are the amounts recognized in the financial statements: 

1999 1998 1997 
Currency gains llorsesl excluding realized deferred translation odiustments: 
Forwaid exchange contracts and currency options $ 123) $ 158) 5 22 
Other - 115) 4 I 

S 138) S 1541 S 23 
Deferred translation odiustments - beginning of year S 30 S 43 5 209 
Effect of exchange rate changes 1100) 28 11431 
Gains realized' 16) I411 121 
Balance - end of year S (76) 5 30 S 64 
* The goinr iwlized in 1999 and 1998 dote  principally to the sale ofo portion of ihe Cornpaoyj investment io Nippoo Light Meiol 
Compooy Lid. 

In 1999, $25 ($5 in 1998) of exchange losses related to hedging of Canadian dollar construction costs of the new 
smelter at Alma, Quebec, are included in Construction work in progress. 



18 Findncisl Instruments dnd Commodity Contracts 
I n  conducting its business, the Company uses various instruments, including forward contracts and options. to 
manage the risks arising from fluctuations in exchange rates, intercst rates and aluminum prices. All such instruments 
arc used for risL management purposes only. 

Financial Instruments - Currency 
In 1999, the Company reviscd its currency risk management strategy fur its ongoing Canadian dollar operating cust 
exposure, S h e  Company used to  hedge a partion of such ongoing Canadian dollar recluirenients for future penods 
up lo a maximum of three years. This deferred the impact of changes i n  cnchange rates, without adding value iwer 
the longer t c r m  The  Company no longer hedges these exposures, thus eliminating the cost of hedging instruments 
and program ;~dmiiiistration. 'Shis change in approach does not affect the Company's hedging of its Canadian dollar 
capital commitmcnts fur thc con t ruc t i an  of the  new smelter at Alma, Quebec,  as disclosed below. 

At IDcccmber 31, 1999. the contract amount of forward exchange contracts outstanding used to hedge future firm 
operating cost commitments was $463 ($426 in 1998 and 51,296 in 1997) while the contracl amount of purchased 
options ou~s tanding  used to hedge future firm operating cost commitments w a s  $199 ($1,499 in 1998 and $1.512 in 
1997). 4 t  December 31. 1999, the  contract amount of outstanding forward cnchange contracts used to hedge future 
revenues was $44 ($47 in 1998 and $268 in 1997). At December 31, 1999, thc contract amount of forward exchange 
contracts outslanding used to hedge future commitments (principally Canadian dollar) lor the construction of a new 
smcltcl- at Alma, Quebec.  w a s  $490 ($281 in 1998 and nil in 1997) while the  contract amount of purchascd options 
outstanding used to hcdge the Canadian dollar commitments fur the new smeltcr was $ 5 5  ($315 in 1998 and nil 
in 1997). 

Tho market value of outstanding forward cxchangc contracts related to hedges of operating casts or revenues at 
December 31, 1999 >\as such that i l  these contracts had bcen closed out, the Company would have rcceived $29 
(paid $18 in 1998 and paid $24 in 1997). Based on prevailing market priccs, if the currency option contracts related 
to operating cost commiments  had been closed out on December 3 1, 1999, the Company would have received $4 
(paid $33 in 1998 and paid $36 in 1997). The  market value at December 31, 1999 of outstanding forward cxchange 
contracts related to hedges of cost commitments for thc  new smelter at Alma, Quebec,  was such that if these 
contracts had been closed out, the Company would have receiwd $8 ( p i d  $8 in 19981 Based on prevailing market 
prices, if the currency option contracts rclating to smcltcr cunstruclion cast commitments had been closed uut 
at December 31,  1999. the Company would have reccived '$1 ( p i d  $2 in 1998). Unrealized gains and losses 
on outstanding forward contracts and options are not recorded in the financial statements until maturity of the 
underlying transactions. 

In addition, certain intercompany forcign currency denominated loans are hedged through the use of forward erchangc 
contracts. At December 31. 1999, the contract amount of such forward contracts was $204 ($212 in 1998 and 
$220 in 1997) and  the market value w a s  such that if diere cuntracts had been closed out, the Company would have 
received nil ($4 in 1998 and $16 in 1997). 

Included in Deferred charges and other assets and Receivables is an amount of 542 (S71 in 19981 consisting of 
nct losses on terminated forward exchange contracls and options, as well as the net  cast of outstanding options, 
used to hedge future costs, including casts related to the construction of the new smelter at Alma. These deferred 
charges are included in the cost of the items being hedged at thc same time as the  underlying transactions being 
hedged are recognixd.  

Finonciol Instruments - Debt N o t  Moturing Within One Y e o r  
As explained in note 13. the  5.375% Swiss franc bonds of principal amount SFr178 lnillion have been swapped for 

$105 at an effective interest rate o l8 .98%.  If the swap had bcen closed out at Dccember 31, 1999, the Company 
would have received a net amount of $6  ($24 in 1998 and $15 in 1997). of which an amount of $6 related lo the 
swap of the principal ($25 in I998 and $18 in 1997) has been recorded in Deferred charges and other assets. 
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le F i n a n t i a l  I n s t r u m e n t s  a n d  C o m m o d i t y  C o n t r a c t s  [tont'd] 
Financial  Instruments - In te res t  Rates 
The Company sometimes enters into interest rate swaps to manage funding costs as well as the volatility of interest 
rates. Amounts receivable or payable related to swaps are recorded in Interest concurrently with the interest expense 
on the underlying debt. 

Changes in the fair value of the interest rate swaps are not recognized on a mark to market basis since these relate 
specifically to interest costs an identifiable debt. 

There were no significant interest rate swap agreements outstanding at December 31, 1999 and 1998. If  all interest 
rate swap agreements had been closed out on December 31, 1997, the Company would have paid $2 based on 
prevailing interest rates. 

Commodity Contracts - M e t a l  
Depending on supply and market conditions, as well as for logistical reasons, the Company may sell primary metal 
to third parties and may purchase primary and secondary aluminum on the open market to meet its fabricated 
products requirements. In addition, the Company may hedge certain commitments arising from pricing arrangements 
with some of its customers. 

Through the use of forward purchase and sales contracts and options, the Company seeks to limit the negative 
impact of low metal prices whilst retaining most of the benefit from higher metal prices. 

At December 31, 1999, the Company had outstanding forward contracts (principally forward purchase contracts) 
covering 326,800 tonnes (465,600 tonnes at December 31, 1998 and 418,800 tonnes at December 31, 1997), 
maturing at various dates principally in 2000, 2001 and 2002 (1999, 2000 and 2001 at December 31, 1998 and 1998, 
1999 and 2000 at December 31, 1997). In addition, the Company held call options outstanding for 135,500 tonnes 
(346,000 tonnes at December 31, 1998 and 657,800 tonnes at December 31, 1997) maturing at various dates in 
2000 and 2001 (1999 and 2000 at December 31, 1998 and 1998 and 1999 at December 31, 1997). 

At December 3 1, 1999, the Company held put options outstanding for 27,300 tonnes, maturing in 2000 and 2001 
(20,000 tonnes maturing in 1999 at December 31, 1998 and 60,000 tonnes maturing in 1998 and 1999 at 
December 31, 1997). 

Included in Receivables or Deferred charges and other assets is $5 ($22 in 1998 and $33 in 1997) representing 
v the net cost of outstanding options. 
w .. .- 
E .- The option premiums paid and received, together with the realized gains or losses on the contracts, are included in 
A Sales and operating revenues or Cost of sales and operating expenses, as applicable, concurrently with recognition 
5 .- = of the underlying items being hedged. .- 
5 Based on metal prices prevailing on December 31, 1999, if all commodity forward purchase and sale contracts and 
2 options had been closed out, the Company would have received $64 (paid $39 in 1998 and paid $9 in 1997). c 
c, - 
4 Counterpar ty  Risk 

As exchange rates, interest rates and metal prices fluctuate, the above contracts will generate gains and losses that 
will be offset by changes in the value of the underlying items being hedged. The Company may be exposed to losses 
in the future if  the counterparties to the above contracts fail to perform. However, the Company is satisfied that the 
risk of such non-performance is remote, due to its controls on credit exposures. 

Financial  Instruments - M a r k e t  Value 
On December 31, 1999, the fair value of the Company's long-term debt totalling $1,322 ($1,703 in 1998 and $1,277 
in 1997) was $1,323 ($1,762 in 1998 and $1,321 in 1997), based on market prices for the Company's fixed rate 
securities and the book value of variable rate debt. 

At December 31, 1999, the quoted market value of the Company's portfolio investments having a book value of $21 
($45 in 1998) war $39 ($90 in 1998). Prior to 1998, portfolio investments held by the Company were not significant. 

At December 31, 1999, the market value of the Company's preference shares having a bookvalue of $160 ($160 
in 1998) w q  $139 ($140 in 1998). (In 1997, the market value was approximately equal to bookvalue.) 

The market values of all other financial assets and liabilities are approximately equal to their carrying values. 
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19 Commitments and (ontinqencies 
The Company has guaranteed the repayment of approximately $14 of indebtedness by third parties. Alcan believes 
that none of these guarantees is likely to be invoked. Commitments with third parties and certain related companies 
for supplies of goods and services are estimated at $734 in 2000, $151 in 2001, $109 in 2002, $97 in 2003, $92 in 
2004, and $520 thereafter. Most of the commitments in 2000 and 2001 relate to the construction of the new smelter 
at Alma, Quebec. Total fixed charges from these entities, excluding $605 in relation to the smelter at Alma, were 
$18 in 1999, $23 in 1998 and $9 in 1997. 

Minimum rental obligations are estimated at $26 in 2000, $19 in 2001, $15 in 2002, $13 in 2003, $1 1 in 2004 and 
$55 thereafter. Total rental expenses amounted to $57 in 1999, $83 in 1998 and $70 in 1997. 

Alcan, in the course of its operations, is subject to environmental and other claims, lawsuits and contingencies. The 
Company has environmental contingencies relating to approximately 30 existing and former Alcan sites and third-party 
sites. Accruals have been made in specific instances where it is probable that liabilities will be incurred and where 
such liabilities can be reasonably estimated. Although it is possible that liabilities may arise in other instances for 
which no accruals have been made, the Company does not believe that such an outcome will significantly impair its 
operations or have a material adverse effect on its financial position. 

In addition, see reference to income taxes in note 7, capital expenditures in note 10, debt repayments in note 13, 
financial instruments and commodity contracts in note 18, year 2000 compliance in note 20, and combination 
agreement in note 26. 

20 Year 2000 (omplidnce 
TheYear 2000 Issue arises because many computerized systems use two digits rather than Four to identify a year. 
Date-sensitive systems may recognize the year 2000 as 1900 or some other date, resulting in possible errors when 
information using year 2000 dates is processed. In addition, similar problems may arise in some systems which use 
certain dates in 1999 to represent something other than a date. Although the change in date has occurred, it is not 
possible to conclude that all aspects of the Year 2000 Issue affecting the Company, including those related to the 
efforts of customers, suppliers, or other third parties, will be fully resolved. 

Ccnerally, costs associated with the Year 2000 Issue are being expensed as incurred. 

m 

21 Supplementary Information * + .- 
E 

1999 1998 1997 
.- 
2 

Intome statement .- 5 
S 104 S 93 S 91  lnterest on long-term debt 

c .- 
Capitalized interest S (41) $ I151 s 12) 5 

z 
Bolonce sheet c - 
Payables 

u - 
Q 

Accrued employment casts S 205 S 196 S 170 
Short-term borrowings S 167 S 86 S 238 - 
At December 31, 1999. the weiehted averaee interest rate on short-term " " 

borrowings was 6.7% (4.7% in 1998 and 5.3% in 1997). 
Statement of  tush f lows 
Interest paid S 128 S 96 S 101 
Income taxes paid $ 96 S 298 S 261 
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22 postretirement Benefits 
Alcan and its subsidiaries have established pension plans in the principal countries where they operate, for the greater 
part contributory and generally open to all employees. Most plans provide pension benefits that are based on the  
employee's highest average eligible compensation during any consecutive 36-month period before retirement. Plan 
assets consist primarily of listed stocks and  bonds. 

Alcan's funding policy is to contribute the amount required to provide for benefits attributed to service to date, with 
projection of salaries to retirement, and to amortize unfunded actuarial liabilities for the  most part over periods of 
15 years or less, generally corresponding to the  expected average remaining service life of the employees. 

The  Company provides life insurance benefits under some of its retirement plans. Certain early retirement 
arrangements also provide for medical benefits, generally only until the age of 65.  These plans are not funded. 

Pension Benefits Other Benefits 
1999  1998 1997 1999  1998 1997 

Chonoe in benefit obliootion 
Benefit obilgatlan at J a n u a r y  1 $ 3,827 $ 3,550 S 3,506 $ 176 S 172 $ 178 
Serwce cost 99  84 73 4 4 4 
Interest cost 
Members'contributionr 
Benefits paid 
Amendments 
Acquisitionsidivestitures 
Actuarial (gain) loss 59 45 63 2 - I21 

- 
(13) 

Currency (gains) lasses (521 13 I251 - 
Benefit obligation at December 31 $ 4,047 S 3,827 S 3.550 $ 186 $ 176 S 172 
Change i n  morket value of 

plon ossets (Assets) 
Assets at January 1 $ 4,298 $ 4,231 S 3,986 $ - S - $ - 
Actual return on assets 800  204 566 - - - 
Memberr'cnntrihutions 2 1 20 20 - - - 
Benefits paid (2091 (2001 1189) - - - 
Company contributions 44 36 38 - - - 
Acquisitionsldivestitures - - fl7bl - - - . ~. 
Currency gains (losses) (37) 7 1141 - - - 
Assets at December 31 $ 4,917 5 4 798 S 
Assets in excess of benefit obligation $ 870  

-actuarial (gains) losses (1,110) (7361 1943) I181 (241 I241 
- prior service cost 246 263 276 2 15) (91 . . . . 
-ne t  initial (surplus) liability (5) I271 (48) 1 2 2 

Net osset (liobilityl i n  bolonce sheet S 1 $ (291 $ 1341 S (2011 $ (2031 S (2031 

The  accumulated benefit obligation (ABO) of pension plans is $3,661 ($3,414 in 1998 and $3,156 in 1997). For 
certain plans, the ABO exceeds the market value of the assets. For these plans, the ABO is $158 ($1.239 in 1998 and 
$1,086 in 1997) while the  market value of the assets is $28 ($1,041 in 1998 and $951 in 1997). 

Pension Benefits Other Benefits 
1999  1998 1997 1999  I998 1997 

Components of net periodic 
benefit cost 

Serwce cost $ 9 9 $ 8 4 $ 7 3 $  4 S 4 S 4  
Interest cost 241 236 231 11 11  12 
Expected return on assets 1301) (293) (274) - - - 
Amortmtmn 

-actuarial (gams) losses (65) 1741 (67) I31 I21 I21 
~ ~ . ~ . . 

-prior service cast 76  94 83 I41 - 141 
- 

I41 
-ne t  initial (surplus) liability (211 (21) 1221 - 

Net periodic benefit cost $ 29 $ 2 6  $ 2 4  $ 8 S 9 $ 1 0  
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22 Postretirement Benefits [cont'd] 
Pension Benefits Other Benef i ts  

1 9 9 9  1 9 9 8  1 9 9 7  1 9 9 9  1 9 9 8  1 9 9 7  
Weigh ted  overage  assumptions 

a t  December 31  
Discount rate 6.5% 6.3% 6.8% 6.9% 6.4% 6.7% 
Average compensation growth 4.3% 4.3% 4.9% 5.0% 4.5% 4.9% 
Expected return on assets 7.3% 7 .2% 7.3% n/a n/o n/o 

The assumed health care cost trend rate used for measurement purposes was 8.5% for 2000, decreasing gradually 
to 5.25% in 2006 and remaining at that level thereafter. A one percentage point change in assumed health care cost 
trend rates would have the following effects. 

Other Benefits 
I %  I %  

Int reose Derreose 
Sens i t i v i t y  Anolys is 
Effect on service and interest casts I (11  
Effect on benefit obli~ation 9 (81 

23 Information by Geographic Oreas 
Lorot ion 1 9 9 9  1 9 9 8  1 9 9 7  

Soles ond  o o e r o t i n p  revenues Canada S 6 2 0  S 5 8 0  S 658 
- t h i r d  p o i h e r  ( b y ~ d e s t i n o t i o n l  United States 

South America 
United Kingdom 
Germany 
Other Europe 
Asla and Pacific 
All other 4 9  42 50  .- 
Total S 7,324 S 7,789 S 7,7?7- 

Soles a n d  o p e r o t i n g  revenues Canada S 1,852 S 1,980 S 1,926 
- i n t e r t o m ~ o n v  l b v  o r i a i n l  United Stater 5 2 8  5 0 4  541 

South Amenca 
Unlted Kmgdom 
Germany 
Other Europe 
Asia and Pacific 7 2  70  68 
Ail other 2 6 0  3 5 8  3 5 0  
Sub-total 3,351 3,687 3,816 
Consolidation eliminations 13,3511 (3,6871 1 3 , 8 1 6 1  
Total S - S - S - 
Sales to subsidiary companies arc made at fair market prices recognizing 
volume, continuity of sueply and other factors. 

Soles a n d  o p e r a t i n g  revenues  Canada S 9 4 1  S 1,004 S 1,169 
- t h i r d   ort ties l b v  o r i o i n l  United States 3 . 1 1 9  3.229 3.063 . .  " 

South America 3 3 4  369 395  
United Kingdom 4 4 5  515  538  
Germany 1,196 1,379 1,291 
Other Europc 5 2 0  777 7 8 0  
Asia and Pacific 6 7 1  491  515  
All other 9 8  25 26 

- Total S 7,324 S 7,789 S 7,777 
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23 Information b y  Geographic h e a s  [tont'd] 
Locotion 1999 1998 1997 

Net income' Canada S 1 1 1  S 133 $ 245 
United States I78 144 136 
South America 5 13 27 
United Kingdom 18 2 22 
Germany 30 7 - 
Other Europe 16 (98)" 33 
Asia and Pacific 82 117 **' 1 1 1  
All other 33 39 35 
Consolidation eliminations (13) 42 129) 
Net income before extraordinary item 460 399 468 
Extraordinary gain - Canada - - 17 
Total $ 460 $ 399 5 485 

Property, plant ond equipment - net Canada S 3,050 S 2,376 S 2,095 
o t  December 31 United States 681 714 736 

South America 743 710 567 
United Kingdom 444 462 406 
Germany 499 650 631 
Other Europe 147 349 609 
Asia and Pacific 575 339 134 
All bthcr 295 297 280 
Total S 6,434 $ 5,897 S 5,458 

Capitol expenditures Canada S 845 S 326 S 186 
o n d  investments United States 63 62 7 I 

South America 86 188 118 
United Kingdom 4 1 85 97 
Germany 49 44 55 
Other Europe 2 1 35 54 
Asia and Pacific 158 84 2 1 
All other 35 53 39 
Total S 1,298 S 877 5 641 

m w + Average number o f  employees Canada 1 1  1 1  I I .- 
E .- (in thousandrl United States 4 4 4 
A South America 3 3 3 
E .- United Kingdom 3 3 3 
c .- Germany 4 5 5 z - 
4 

Other Europe 2 3 3 
= Asia and Pacific 8 5 2 
m " - 
4 

All other 3 2 2 
Total 38 36 33 

If to ieflect the effeci olprior years' income tax ieossesrmeots desciibed in note 7 in oddition to ihe net benehi 01 $3 I 
recorded in Canado in 1999 net mcome in Canoda to 1999 would be increased by o luithei $68 and decreased by  $52 in ihe 
United Sides, $8 in the United Kingdom ond $8 io Genony. io I997 net income in Caoodo would have been reduced by $109 
and increased by $93 in the United Shies, $8 in ihe United Kingdom ond $8 in Germany 

* *  Includes writedown of $ i 20 after tax relored 10 the Aughiomh alumino ielineiy 

* * *  locluder gain of $140 afki tax doted to the sale of a poriron of the Compooyi lovestment in Nippon i!ghtMe!d Company. Ltd 

24 Information b y  Operdting Segment 
The following presents selected information by operating segment, viewed an a stand-alone bask and as viewed 
by the Chief Executive Officer who is the Company's chief operating decision maker In March 1999, the Company 
announced the creation of two global operating segments, the Primary Metal Group and the Global Fabrication Group. 
Transactions between operating segments are conducted on  an arm's-length basis and reflect market prices. Thus, 
income from the Primary Metal Group is mainly profit on metal produced by the Company, whether sold to third parties 
or used in the Company's Global Fabrication Group. Income from the Global Fabrication Group represents only 
the fabricating profit on rolled products and downstream businesses. The  accounting principles used to prepare the 
information by operating segment are the same as those used to prepare the consolidated financial statements of the 



24 lnformdtion by Operdting Segment [cont'd] 
Company except that the pension costs for the operating segments are based on the normal current service cost with 
all actuarial gains, losses and other adjustments being included in Intersector and other items. Some Corporate office 
and certain other costs have been allocated to the respective operating segments. Comparative information has been 
restated to conform ta the 1999 corporate structure 

Soles o n d  onerotina revenues Onerotino income 
Intersettor T h i r d  parties 

1999 1998 I997 1999 1998 1997 1999 1998 1997 
PrimawMetalGroup $ 1,317 5 1,405 $ 1,486 $ 1,689 S 1.813 S 2.023 $ 325 S 402 S 666 
Global Fabrication Group 34 - - 5,607 5,963 5,737 301 231 209 
Intersector and 

other items 11,351) 11,405) 11,4861 28 13 I7 IS9 153 7 
$ - S - S - $ 7,324 S 7,789 S 7,777 785 786 882 

Aeconciliotion to net income before extraordinory item 
Equity loss 
Corporate offices 
Interest 176) 192) 1101) 
Income taxer 121 1) 1210) 1248) 
Net income before extroordinory item S 460 S 399 S 468 

lncluded in 1999 Intersector and other i temsaie  a gain of $44 from the sale of the Company's piston operations in 
Germany, a gain of $37 from the sale of a portion of the Company's portfolio investment in NLM, a gain of $19 from 
the sale of property in the U.K. and a gain of $8 from the sale of a subsidiary in France. 

lncluded in 1998 Intersector and other items are a gain of $146 from the sale of a portion af the Company's interest 
in NLM and a loss of $143 related to the impairment of the Aughinish alumina refinery assets sold in 1999. 

lncluded in 1999 Operating incame for the Primary Metal Group is $38 related to rationalization costs. 

lncluded in 1998 Operating incame far the Global Fabrication Group is $16 related to rationalization costs in Europe 
and Asia. 

Total ossets at December 31 1999 I998 1997 
Primary Metal Group $ 4,793 S 4,351 5 4,239 - rn 

Global Fabrication Group 4,507 4.706 4.318 .- + - 
549 844 817 

t 
Cash and other corporate items f 

$ 9,849 $ 9,901 S 9,374 5 .- 
c - 

Deprec~ot~on Copltol expend~tures 5 
1999 1998 1997 1999 1998 1997 ;i: = 

Prlmary Metal Group $ 232 $ 227 S 216 $ 907 S 475 S 346 m 0 - 
Global Fabrication Group 235 225 210 383 395 282 4 

Intersector and other items 10 10 10 8 7 13 
$ 477 S 462 S 436 $ 1,298 S 877 S 641 

25 Prior Year Rmounts 
Certain prior year amounts have been reclassified to conform with the 1999 presentation 

26 (ombindtion klgreement with Pethiney and Blusuisse Lonza Group Ltd. 
On September 15, 1999, the Company entered into a combination agreement with Pechiney and Alusuisse Lonza 
Group Ltd. (algroup). The  proposed combination will be accomplished through two independent exchange offers 
of the Company's shares, one for all of the outstanding shares of Pechiney and the other for all of the outstanding 
shares of alkroup. Upon completion of the combination, which is subject to regulatory approvals, assuming that 
all of the Pechiney and algroup shares are exchanged for the Company's shares, the Company's shareholders would 
hold 44% of the shares of the Combined Company on a fully diluted basis. O n  November 22, 1999, the Company's 
shareholders approved the issuance of the Company's shares under the two independent exchange offers. 



1999 1998 1997 
Consolidated Revenues 

h t 0 m e  Sales and oueratmn revenues 7.324 7 789 7 777 
~ ,~ . ~ . ,. . . 

Statement Other income 179 231 88 
Items ?%revenues 7,503 8,020 7,865 

[in miiiioor (arts ond expenses 
of  US$) Cost of sales and operating expenses 

Depreciation 
Selling, administrative and general expenses 
Research and deveiopmen~ expenses 
Interest 
Other expenses 
lncome taxes 

Equity income (lass) ~. . . . . . . 
Minority interests I141 4 14) 
Net income (Loss) before extraordinarv item 460 399 468 . . 

Extraordmary gam (loss) - - 17 
Net lncome (Lass) 460 399 485 

Preference dividends 9 10 10 
Net income (Loss) attributable to common shareholders 451 389 475 

(onsolidsted Operating working capital 1,307 1,682 1,483 
Balance Property, plant and equipment - net 6,434 5,897 5,458 

Sheet Items Total assets 9,849 9,901 9,374 
iio millioor Total debt 1,489 1,789 1,515 

o f  US$J Deferred income taxes 781 747 969 
Preference shares I60 I60 203 
Common shareholders' equity 5,381 5,359 4,871 

Per (0mm0n Net income (Loss) before extraordinary item 2.06 1.71 2.02 
Share Net income (Loss) 2.06 1.71 2.09 

(lo US$) Divirleuds paid 0.60 0.60 0.60 
Common shareholders'equity 24.65 23.71 21.43 
Market price - NYSE close 41.38 27.06 27.63 

Operating (onsalidoted aluminum shipments 
Data 

fin thausoodi 

of ionner 

except for 

ME price1 

Ingot products' 
Fabricated products 
Fabrication of customcr-owned metal 315 289 276 
Total aluminum shiuments 3.085 2.9il 2.828 - , ~ - ~  
Consolidated primary aiuminum production 1,518 1,481 1,429 
Consolidated aluminum purchases 1,297 1,227 1,254 
Consolidated aluminum inventories (endof y w r l  477 469 451 
Primary aluminum ropotily*' 

Consolidated subsidiaries 1,583 1,706 1,558 
Total consolidated subsidiaries and related companies 1,583 1.706 1.695 

Average three-month LME price (US$ per toonel 1,388 1,379 1,620 
Other Cash from operating activities (in milfioor of US$) 1,182 739 719 

Sta t i s tks  Cash from (used for) financing activities lio millioor olUS$l 16291 1951 1461 
Cash from (used for) investment activities im millions 01 US$) 18381 1656) (5871 
Capital expenditures (in rnillioos 01 US$) 1,298 877 641 
Ratio of total borrowings to equity 1%) 21:79 2476 23:77 
Average number of employees lm thousandrl 38 36 33 
Common shareholders - registered (in rhourmds or end of year1 20 20 21 
Common shares outstanding lio millions at endof  yeod 218 226 227 

Registered in Canada 1%) 61 60 61 
Registered in the United States 1%) 39 39 39 
Registered in other countries 1%) - I - 

Return on average common shareholders' equity i%j 9 7 10 
Before extraordinary item 1%) 10 

Includes primary ond secondary ingot and m o p .  
* *  Primory oluminum copocity has been resroted to reflect betler the acrvol production levels o c h w e d  over o period o f  lime. 



5,919 7,247 6,740 6,002 6,300 6,455 6,996 6,682 
431 447 431 443 449 429 393 333 
422 484 528 551 596 635 659 600 
71 76 72 99 125 131 1 50 136 

125 204 219 21 2 254 246 I97 130 
88 6 l 95 106 118 163 65 62 

212 326 112 (131 (I71 (1041 126 350 
(101 (31 (291 (12) 53 89 211 97 
(11 4 (31 I (51 - (11 (161 

410 543 96 11041 (1121 1361 543 835 
- - - - - - - 

. .  - - - - 1 2 8 0 1 L  -~ ~- ~p ~- -- 

410 263 96 11041 (1121 1361 543 835 
16 24 2 1 18 23 20 22 2 1 

- ~ ~ p ~  -~ ~- - -- ~ 

394 239 75 1122) 11351 (561 521 814 
1,461 1,731 1,675 1,314 1,460 1,717 1,842 1,774 
5,470 5,672 5,534 6,005 6,256 6,525 6,167 5,260 
9,228 9,736 10,003 9,812 10,154 10,843 10,681 9,518 
1,516 1,985 2,485 2,652 2,794 3,024 2,648 1,734 
996 979 914 888 955 1,126 1,092 1,044 
203 353 353 353 353 212 21 2 21 2 

4,661 4,482 4,308 4,096 4,266 4,730 4,942 4,610 
1.74 2.30 0.34 10.54) (0.60) (0.25) 2.33 3.58 
1.74 1.06 0.34 (0.541 (0.60) (0.251 2.33 3.58 
0.60 0.45 0.30 0.30 0.45 0.86 1.12 1.12 

20.57 19.84 19.17 18.28 19.06 21.17 22.19 20.30 
33.63 31.13 25.38 20.75 17.63 20.00 19.50 22.88 - w + 

.- 
81 0 801 897 887 870 866 857 743 .- A E 

1,539 1,733 1,763 1,560 1,389 1,333 1,488 1,518 E .- 
c -~ ~~ ~ 

258 - ~~- 225 189 9 1 206 145 81 75 .. 
1)607 2,759 2,849 2,538 2,465 2,344 2,426 2,336 e 
1,407 1,278 1,435 1,631 1,612 1,695 1,651 1,643 Q 

- 

1,003 1,365 1,350 865 675 591 646 718 c 
m u 

408 449 435 403 41 8 463 447 539 - 
4 

1,561 1,561 1,561 1,711 1,711 1,676 1,685 1,685 
1,698 1,712 1,712 1,862 1,862 1,827 1,836 1,836 
1,536 1,830 1.500 1,161 1,278 1,333 1,636 1,916 
981 1,044 65 444 465 659 760 970 
1700) (7441 (191) (1721 (441 197 433 1671 
178 (2731 7 I (3391 (4501 (8571 11,2451 (1,3291 
482 441 356 370 474 880 1,367 1,466 

23:77 29:71 35:65 37:63 37:63 37:63 33:67 26:74 
34 39 42 46 49 5 4  57 57 
22 23 26 28 32 3 4  38 40 

227 226 225 224 224 223 223 227 
61 6 l 55 59 69 68 54 4 4  
39 38 44 40 30 3 1 4 4  54 
- I I I I 1 2 2 
9 5 2 (31 (31 (I1 11 19 

11 
See noie 5 10 [he consol~daied hnoocial sioremenli for U S .  GAAP inforrnmon 



(unaudited] f i r s t  Second Third Fourth  Yeor 
1 9 9 9  
Hcvenucs 
Cost OF sales and opcrating crpcnses 
Ilepreciation 
lncumr taxes 
Other  itpms 
S e t  income" 
Lh idcnds  on orefrrence sh;wes - 
Net incomc attributihlc to comrnun rh~rcholders  $ 3 5  $ 7 0  S 1 5 5  $ 1 9 1  $ 4 5 1  
Ner incomc per common s h i i r ~  /in us$Ji2' $ 0 . 1 6  S 0 . 3 2  $ 0 . 7 1  S 0 . 8 7  $ 2 . 0 6  
S e t  income u n d e r  US. G,\r\P"l $ 3 8  $ 6 7  $ 1 6 0  $ 1 9 0  $ 4 5 5  
1 9 9 8  

Income taxes 78 76 44 1 2  210  
Othcr  i t ems  169 181 179  344  873  
S e t  incwne" S 117  S 86 S 107  S 89 S 399 
Diwdcnds on prefcrcnce shmes 3  2  3  2  10 
S e t  income attributable to common sharcholders S 114  S 84  S 104 S 87 S 389  
iYct income pri common share (in US$]'?! S 0 .50  S 0.37 S 0 . 4 6  S 0 .38  S 1 .71  
N i t  income undci  U S .  GAAP13' S 117 $ 9 4  5 1 0 3  5 1 0 3  S 417  
1997  
Hrvrnucs 
Cost of sales i d  apcrating expenses 
IDepreciation 
l n c o m ~  taxes 
Other  itcms 
Xet  income before ~ x t m n r i l i n a r ~  ilem 
lixtraordinary gain - - - 17 17 
Net income1" S 143 S 116  S 80 S 146 S 485 
Dividends on lirefcrcnce shiircs 3  2  2  3  10 
Act income attrihutahle to cr~mmon shareholders S 140  S 114 S 7 8  S 1 4 3  S 475  .- 
Net income lhriorc crlraordinarv item ocr 

common shiirr /in US$)'?] s 0 . 6 2  S 0 . 5 0  $ 0 . 3 4  S 0 . 5 6  S 2 .02  
Extraordmary gain pcr corninun s h i m  on US$) - - - 0 .07  0.07 
Net incomc per common share (m US$)'" S 0 . 6 2  S 0 . 5 0  S 0 .34  S 0 . 6 3  S 2 .09  
Net incomc helare extraordinary itcm 

undcr U.S. GAAP"" 5 142  S 141 S 90 $ 131 s 5 0 4  
Net income under  U 5 .  GAAP"J 5 142  $ 141 S 90 S 148 S 521 

' The second quailei of 1999 iocluder a n  olleitox goin of $26 on the sale of the Cornpony? piston opeiomni in Germony and a 
resfiucluring charge of $20  relolmg lo the Compaoyi Full Busmeis PolenIra1 program The third quortei of 1999 includes ofter-tax goins 
on the sole of busmesses principally a further sale of shores no N I M  inlopan and the Companyi building products busmess in Fiance. 
t o lohg  $47, oi well or rasonolirolion of $5 in the Primary Metal Group The fouirh quomi 01 1999 includes a fovouioble ton adpstmen~ 
in Conada relating lo p r m  pertods of $3 1. o gain on disposal of propeiy, prrncipolly in the U K of $17, offset in pair by $8 from 
rulionalizot~on costs in the U K ondJamaica 

The hist quailei of 1998 mcluded ao ofter-tax chorge of $ I I related ro Alcaoi share of construction coorracr losses ond reirrucr~rmg costs 
01 NLM !oJopan. The second quoilei of 1998 included on offer-fox charge of $16 relored lo Alcon's shore of reshvctuimg costs ot N l M  
The fhiid quailei of 1998 included on ofreirox gain of $20 for exchange revalualioo of the Companyk accvmuloted deferred tax liobil~h/ 
and oheitax chorgei of $ 7  far rohonolmlion coih in Europe. The fourth quark, 01 1998 mcluded ao oftei-tox gam of $ 140 fiom the sale 
of o portion of thc Compooy's investment m NLM. on afier-ton loss of .$I70 from the wriie-down lor mpoiimeni of !he Aughlolsh olumino 
refinery aisefs iaM in 1999, an after-lax gain of $8 pirocipally from rhe role of Haody Chemicals 1 1 d  and $ 9  from rationalrzot~on costs 
in Europe and Asto 

The first quorrei of 1997 included on offer-lox goio of $ 1 0  from the sale of o busmeis and $26 from o favoumble fox odIvrrmeof relared 
lo prior years The third quailei of 1997 included a special charge of $30  ofier tax reloled lo Alcaoi shore of con~iact losses ond 
restructuring proviimns a1 4 5  6%awoed NIM 

'I' Nel  m a m e  per common shore calculations are based on !he averoge number of common shares oul.mnd~ng in each p e m d  

: 3  See ode 5 to the coosaildated iloonciol rlalemeols lor exphnofion 01 differences between Conadmn ond US.  GM! 



The business and affairs of Alcan are managed 
by its Board of Directors acting through the 
Management of the Company. T h e  Directors 
and Officers of Alcan arc named on the following 
page. In discharging its duties and obligations, 
the Alcan Board acts in accordance with the 
provisions of the Canada Business Corporations 
Act, the Company's constituting documents and 
by-laws and other applicable legislation and 
Alcan policies. 

Alcan does not have a controlling shareholder nor 
do any of the Directors represent the investment 

of any minority shareholder. 

Corporate governance has traditionally received 
the active attention of Alcan's Board. For instance, 
an intensive review of the guiding principles of 
Alcan conducted by the Board in the 1970s led 
to the publication in 1978 of a policy statement 
entitled Alcan, Its Purpose, Objectives and Policies, 
which has remained fundamentally unchanged. 
This statement represents the basic business 
principles that guide Alcan employees in conduct 
ing a widespread international enterprise and 
has helped Alcan achieve public understanding 
and trust. To that original document, a Code of 
Conduct was added in 1996 to reinforce it with 
more detailed guidelines for Alcan employees 
as well as consultants and contractors engaged 

T h e  Corporate Governance Committee has 
the responsibility for reviewing Board practices 
and performance, candidates for directorship and 
Board Committee membership. It also considers 
recommendations from the Personnel Committee 
regarding Board compensation and the appoint- 
ments of the Chairman of the Board and the 
Chief Executive Officer. 

The Audit Committee assists the Board in ful- 
filling its functions relating to corporate accounting 
and reporting practices as well as financial and 
accounting controls, in order to provide effective 
oversight of the financial reporting process: it 
also revieu~s financial statements as wcll as pro- 
posals for issues of securities. 

The Environment Committee has the respon- 
sibility for reviewing policy, management prac- 
tices and performance of Alcan in environmental 
matters. 

T h e  Personnel Committee has the respon- 
sibility for reviewing all personnel policy and 
employee relations matters (including com- 
 ensa at ion), and for making recommendations 
to the Corporate Governance Committee on 
Board compensation and on the appointments 
of the Chairman of the Board and the Chief 
Executive Officer. 

. . 

bv Alcan. A special committee composed of members 
of the Personnel Committee administers the 

The Toronto Stock Exchange now requires a Alcan Executive Share Option Plan. 
formal description of corporate governance prac- 
tices by all listed companies. Alcan's disclosure 
in this regard is published in the Management 
Proxy Circular issued in connection with the 
forthcoming Annual Meeting; a copy is available 
from Shareholder Services at the address on the 
back cover. 

Committees of the Board (described briefly a t  
right) assist the Board in carrying out its func- 
tions and make recommendations to it on various 
matters. Membership of these Committees is 
indicated on the following page. 



(As of February 10, 2000) 

D i r e c t o r s  
J o h n  R. Evons, L C . ' .  3. 8 

Chairman of the Board of Alcan Aluminium Limited, 
Montreal 
Age 70, director since 1986 

J a c q u e s  B o u g i e ,  O.C. 
President and Chief Executive Officer 
of Alcan Aluminium Limited, Montreal 
Age 52, director since 1989 

W a r r e n  C h i p p i n d o l e ,  F.C.A., C . M . ' ,  " 7 
Director of various companies, Montreal 
Age 71, directorsince 1986 

E l e a n o r  R. C l i t h e r o e ' ,  7 

President and Chief Executive Officer 
of Ontario Hydro Services Company, Toronto 
Age 46, director since 1999 

T r a v i s  E n g e n 3 ,  
Chairman, President and Chief Executive Officer 
of ITT Industries, Inc., New York 
Age 55, director siice 1996 

A l l a n  E. G o t l i e b ,  C.C.3, 5, 7 
Director of various companies, Toronto 
Age 71, director since 1989 

J .  E. N e w a l l ,  0 . C . 3 ,  b ,  7 
Chairman and Director 
of NOVA Chemicals Corporation, Calgary 
Age 64, director since 1985 

Dr. P e t e r  H. P e o r s e ,  C.M.i, 
Natural resources consultant, Vancouver 
Age 67, director since 1989 

S i r  G e o r g e  Russel l ,  C .B.E. ' ,  3, ' 
Chairman of 3i Group plc, London 
Age 64, director since 1987 

G u y  S o i n t - P i e r r e ,  0.C.2,  
Chairman of SNC-Lavalin Group Inc., Montreal 
Age 65, director since 1994 

G e r h a r d  S c h u l m e y e r ' .  7 
President and Chief Executive Officer 
of Siemens Corp., New York 
Age 61, director since 1996 

P a u l  M. T e l l i e r ,  C.C.', 
President and Chief Executive Officer 
of Canadian National Railway Company, Montreal 
Age 60, director since 1998 

O f f i c e r s  
J a c q u e s  B o u g i e  
President and Chief Executive Officer 

R o b e r t  1. B o l l  
Executive Vice President 

R i c h a r d  B. Evons 
Executive Vice President, 
President, Alcan Global Fabrication Group 

E m e r y  P. L e B l o n c  
Executive Vice President, 
President, Alcan Primary Metal Group 

B r i a n  W. S t u r g e l l  
Executive Vice President, Corporate Development 

S u r e s h  T h o d h a n i  
ExecutiveVicePresident and Chief Financial Officer 

C y n t h i a  C a r r o l l  
Vice President, 
President, Alumina and Chemicals 

D a n i e l  G a g n i e r  
Vice President, Corporate Affairs, Environment, 
Occupational Health & Safety 

D a v i d  M c A u s l a n d  
Vice President, Chief Legal Officer and Secretary 

G a s t o n  O u e l l e t  
Vice President, Human Resources 

G l e n n  R. Lucos 
Treasurer 

' Member of Avdit 
Commiilee 

Choirmoo a1 Audit 
Commitlee 

Member of Personnel 
Commiltee 

Chairman of Personnel 
Commilfee 

M e m b e r  o i  Eoviioomeol 
Commitlee 

* Chaiimao o i  
Enviioomeot Commme 

'Member 01 Corporale 
Governonce Commme 

Chainan oi  Corpaiate 
Governance Cornminee 



Common Shares 
The principal markets for trading in Alcan's common 
shares are the New Yark and Toronto stock exchanges. 
The common shares are also traded on the Chicago, 
Pacific, London, Paris, Brussels, Amsterdam, Vrankfurt 
and Swiss stock exchanges. 

The  transfer agents for the common shares are 
CIBC Mellon Trust Company in Montreal. Toronto, 
Winnipeg, Regina, Calgary and Vancouver Chase 
Mellon Shareholder Services, L.L.C. in New York, 
and CIBC Mellon Trust Company in England. 

Common share dividends are paid quarterly on 
or about the 20th of March, June,  September and 
December to shareholders of record on or  about 
the 20th of February, May, August and November, 
respectively. 

lnuestment Plans 
The  Company oilers holders of common shares two 
convenient w y s  of buying additional Alcan common 
shares without payment of brokerage commissions. 
These arc known as the  Dividend Reinvesmrnt  Plan 
and the  Share Purchase Plan. Copies of the p r o s p c c ~  

tus describing these Plans may he ohta~ncd from 
Shareholder Scrviccs at the address an the back cover 

Securities Reports for 1999 
Thc Company's Annual Idormat ian  Form, tc, he filed 
izith the  Canadian securities cnmmissiuns, and the 
annual 10-K report. to be filed with the Securities and 
Exchange Commission in thc United States, will be 
available t o  shareholdcis aftcr April 1 ,  2000. Copies 
ol both may bc obtained from Shareholder Services 
at thc address on the back cover. 

Preference Shares 
The preference shares are listed on  the Toronto Stack 
Exchange. The  transfer agent for the preference shares 
i s  CIBC Mellon Trust Company 

Dividend Pricer' ond Avernge Doily Troding Volumer 
New York Stock Exchange \US$) Toronto Stock Exchooge /CAN$) 

1 9 9 9  US$ High Low (lore Avg. Doily High Low [lore Avg. Doily 
Quarter Volume Volume 
First 0.150 30I4/ l6 2215/16 25I3/ l6 548,364 46.45 34.15 38.85 657,380 
Second 0.150 3312/16 25"/16 3Iri/l6 806,756 49.50 38.80 46.75 819,628 
Third 0.150 3615/16 29 3/16 3 1  '116 806,492 54.90 43.05 46.10 632,561 
Fourth 0.150 4 2  30'2/16 41  '116 . 913,348 . ~~ ~- 61.00 45.25 59.40 614,803 

~~ 

Year 0.600 
1998 
Ouorfer 
First O l 5 0  3 4 ' h  24'12 3 371,616 48.50 35.10 44.25 563,447 
Second 0.150 33 '116 25'%6 27'0/16 400,443 47.95 38.25 40.50 482,864 
Third 0.150 28 18"/16 23 '116 322,500 41.60 28.30 3615  486,748 
Fourth 0.150 28I5/i6 21 3/4 ....... 27 ' / l a  456,005 44.85 33.60 41.50 585,815 

~~~~ 

Year 0.600 

' The share prices me those reported as N e w  York Stock Exchange - Conio1,doied Tiadmg and reported by ihe Toronto Stock Exchange. 

Further Information 
Contact I'm sharcholdcr account  inquiries. 
Linda Burton 
Manager, Shareholdci Scrviccs 
Telephone: (5141 8 4 8 ~ 8 0 5 0  
or 1 ~ 8 8 8 ~ 2 5 2 ~ 5 2 2 6  (toll free) 
shareholder.services@alcan.co~n 

Investor contact. 
Alan G. Rrown 
Director, Investor Relations 
Telephone: (511) 818-8368 
investorrelat ions@aIca~~.co~n 

hlcdia contact: 
Mathleu Bouchard 
General Manager. Corporate Affairs 
and Communications 
Telephone: (514) 848-8186 
media.relations@alcan.com 

Uersion fran(aire 
Pour abtenir la version f r anp i s e  de  
ce rapport, veuillei h i r e  aux Services 
aun actionnaires dunt Yadresse figure 
a I'endos du present rapport annuel. 

ihgi  report was printed using vegetablebased 
,nkr ond is recyclable 

Uisit Blcan's 
Web Site: 
www.o1con.com 
purther information on 
Alcm a ~ ~ d  its activirler 
1s avnilablc on hlciin's 
\Vorld \%ride Wcb i i l e  
and contained in various 

Company publicatlonr. 
Thcrc publlcalmns. such 
as A Coninzirnmt to 

Continual Enllironmenlnl 
rniprollcrocnt 
Alcan's Enrirnnmcnlal 
;and Health and Safety 
policlcs, arc a r r ~ l i h l r  
b" writing to the sddrcss 
on tlie back cover 



1188 Sherbrooke S t r e e t  West Mailing Addrsss: 
Montreal, Queber, Canada P.O. BDX 6090 
H3A 362 Montreal, Quebec, Canada 

H3C 3A7 

Telephone: (5141 848-8000 


