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The recent introduction of "Alcan Diamond Foil”, made from Aican 255 alloy, has
significantly increased Alcan's share of the United Kingdom marke! for househaold foil.



Principal highlights

1982

1983 1980
Total shipments of aluminum {000 tonnes) 1,707 1,547 1,588
Shipments of ingot products 758 510 533
Shipments of fabricated products 949 1,037 1,055
Total sales and operating
revenues (U.S.% millions) 4,644 4,978 5,215
Netincome (Loss) (U.5.% millions) (58) 264 542
Capital expenditures (1U.5.$ millions) 643 974 752
Financial, at end of year Working capital 1,361 1,486 1,373
(U.S.$ millions) Net fixed assets and investments 3,972 3,543 2,767
Long-term debt 1,837 1,612 910
Common shareholders’ equily 2,511 2,631 2463
Return on average sharcholders’ equity (%)
Historical cost method (2) 10 24
Current cost method 4 3 7
Common shares (U.5.%) Net income (Loss) per share {0.69) 3.24 6.70
First quarter 0.14 1.01 1.83
Second quarter 0.06 1.09 1.70
Third quarter {0.18) 82 1.63
Fourth quarter (0.71) 32 1.54
Dividends per share 1.35 1.80 1.3
Number of common shares
outstanding {at end of year—thousands) 85,189 82,652 80,893
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Annual Meeting

The Annual Meeting of the shareholders of Alcan Aluminium Limited wiil be held

on Thursday 24 March 1983, at 10 a.m., in the Chateau Champlain Hotel, Montreal.



The severe economic pressures that {irst hit the aluminum indusiry in mid 1981,
became even more severe in 1982, As the year drew to a close, there were some
signs of recovery—the slowing of inflation, lower interest rates, and a pick-up in the
North American housing markei—but firm indicalions of a lasting recovery are not
yel clearly visible. For the aluminum industry, 1982 was a year of hope deferred.

It was a year marked for the industry by falling volumes, lower operating levels,
and, inevitably, lower earnings. 1982 was the third consecutive year in which world
primary aluminum consumption declined. The downward movement of ingol
prices accelerated through the first hall of the year, with little improvement
therealler; the U.5. spot ingol price has fallen 30% since the end of 198(. Not only
are aluminum prices being hurt by reduced demand, as in other indusltries, bul this
is the [irst major recession in which aluminum has been traded on lhe Lendon
Metal Exchange (L.M.E.). Trading on the L.M.E. tends to increase the amplitude of
price swings between the top and bottom of a business cycle. Earlier in 1982, this
appeared o have some additional downward effect on overall prices bul il may
equally show an upward influence as the supply-demand relationship tightens.

“FOr the aluminum The induslry's overall response has been a marked reduction in the operating

. rates of its primary smelters. These smeiters have widely different power sources

industry, 1982 was a Year  andcontracts, and the combined impact of reduced demand and increased energy

" cosis has caused a far wider spread of basic costs to exist now than ever before, lt is

Of hOpe deferred' for this reason that of the four million tonnes per annum of free world smelting
capacity which has already been shut down, around one million lonnes of
high-cost capacily may never be restarted. The other three million tonnes may
come back into operation rather sluggishly, and then only in response io much
higher prices than now prevail.

Alcan has not been exempt from the ditficulties of 1982, The downward
movement of quarterly earnings that started in 1980 continued throughout 1982 and
resuited in a loss for the year of $58 mitlion, compared with a net income of $264
million in 1981. Despite these difficulties, and the cash pressures that they have
caused, Alcan has nol lost sight of ils siralegic objectives, and il has capitalized on
its strenglhs. With ils favourable energy cost-base in Canada, it has been economic
to maintain a relatively high operating rate. Consolidated shipments were 1,707,000
tonnes, up 10% on 1981, benefitting from unusually high ingot sales to Asian
markets, where Alcan has had an effective marketing presence for many years.

Reduced earnings occurred in most major areas of operations, including Canada
and 1he United Stales, which suffered a marked decline in shipmenls. Resulls in
Brazil and Asia were an exception and showed improved earnings. In Europe, Spain
and the United Kingdom showed heavy losses. In Spain, Alcan is participating as a
minority shareholder in a {inancial restructuring of Empresa Nacional del Aluminio
S.A. and its twa 55%-owned subsidiary companies, intended to put them on a
sounder financial footing. In the United Kingdom in December, we completed a
merger of Alcan Aluminium (U.K.} Ltd. with Brilish Aluminium Company plc., the
other major U.K. aluminum company. This merger, and the rationalization of
facilities which it makes possible, will provide an opportunity to create an
aluminum company in the U.K. which should be competitive, something that was
becoming increasingly difficult to achieve for either company on s own.

In response to the prospects of a deferred economic recovery, particularly in the
U.S., capilal expendilures in 1982 were $643 million, down from $974 million in
1981, Capital expenditures in 1983 are expected to amount to about 5400 million.
To strengthen Alcan’s financial position, additional preference and common shares
totaling $340 million were issued in 1982 and early 1983. The company also
adopled additional belt-tightening measures in mid-year. These measures included
areduction in all levels of discretionary spending, culbacks and delays in salary
increases, a 25% reduction in directors’ fees and two weeks' work without pay for
senior managers throughoul the group. Aller the second quarter, the Board of
Directors also reduced the quarterly dividend from 45 cents a share to 222 cenis a
share.

Alcan employees all over the world have faced considerable and widely varying
probiems during 1982, and have tackled them with determination and
professionalism. Industrial relalions in all cur plants have steadily improved,
thanks to a genuine commilmeni of all Alcan people to conlinuing dialogue in an
atmosphere of mutual respecl. The Board would like to express its appreciation [or
their unstinting efforts.



Last year's message
concluded— We are
arganizing ourselves to
handle the gap between
today and tomorrow. .

without compromising our

long-term stratedie thrust,
Despite the difficulties of
1982, and despite the
uncertainties about 1983,
we are still on course.”

“World-class technology
management is a key to
success in our strategy,
and we are making
changes which will
influence the way in
which we emerde from
this recession.’

Among the officers of the company, Duncan C. Cainpbell retired as a Vice
President of Alcan al the end of 1982 after 37 years ol employmenl with the
company. During most of thal time, he has represented the parent company at a
senior levelin ils public and international relalions. This is a remarkable record
and his counsel has been of great value to successive generations of management.
His skills and experience will be putio good use in the writing of a hislory of Alcan
and its people, which he has agreed to undertake.

Last vear's message concluded —"We are orgamzing ourselves to handle the sap
belween today and tomorrow with & minimum lGss of momentum, and without
compromising our long-term strategic thrust™. Despite the diflicullies of 1982, and
despite the uncertaintics about 1983, we are still on course. In the light of current
conditions. we are culling capital expenditures wherever possible, Some projects
have been posiponed—the Manitoba smeller project [or example—while others
have been stretched oul. Two very large projects, the Grande Bale, Quebec, smelter
and (he Irish alumina project have becn virtually completed. In British Columbia,
we are continuing to examine plans and hold discussions with interested groups
aimed at linding a imutually acceplable structure lor [uture power and smelling
expansion. We have also exercised our option (o huy land for smelter expansion in
Qucbec. There is stll much going on. but we are not in the middle ol any
irreversible or costly project and we have in place assets which give us a balanced
base.

Following recent investments in new and upyraded facilities, we now have a
well-spread foundation in bauxile and alumina which is suflicient [or our
foreseeable needs. Our longer lerm stralegy, in addition to conlinuing the
progressive modernizalion of the Canadian smeltor system and incremental
expansion of Alcan's world smeller base, also calls for the selective up-grading ol
fabricaling operations and improvernent of our markel position in selected
gcographic and industry markets. In this connection. the UK. mergeris an
opportunity born of adversity, bul it fits our stralegy and we shall nol ignore other
opportunitics if they arise.

World-class lechnology managemenl is a key to success in our slrategy, and we
are making changes which will influence the way in which we emerge from this
recession. This is reflecled in our research and development expendilures. which
increased nearly 153% in 1982 to a total of $55 million. A later section in this report
deals with technology in Alcan. It illustrales inlernationally some of the things that
we are already doing. We plan to strengthen our ability to lransfer and apply
market-related techinology, both in our exisling businesses and in new areas. We
have recently eslablished a Ventures aclivity to exploil market opportunities relaled
to Alcan’s strengths. In depressing limes like the present, it is an exciling prospecl
o be building a new dimension, as well as strengthening our existing base.

The outlook lor 1983 remains uncertain, At the close of 1982, the continuing
world recession was causing growing protectionist pressures. To vield 1o these
pressures would be a scrious threal 16 long term economic growlh, and, in the shorl
lerm. o any broadly based recovery. [ a real ccomomic recovery is to start, we
believe it will be in the 1.5, and in consumer-orienled markets, It would be pradent
to assume that it will be slow, though Lhere are some {aclors which could help
accelerate it Alcan's plans for 1983 are based on this prudent assumption and on a
conscquent slow recavery in earniings. But, despile the severity of this recession,
Alcan will emerge lcancr and with greater clarity of purpose than before. Adversily
shiows up strengths as well as weaknesses. Whaltwe have found in our own
resources during this difficult period gives us confidence for the future,

Nt anal ¥~ Deand %Cu/\d “h. 6,«,@;&\

David N. Culver
President and
Chief Execulive Oflicer

Nathanael V. Davis
Chairman of the Board

Montreal, Canada
3 February 1983
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“Technological innovation
will require, and will be
given a new emphasis and
a new priority.”

- David M. Culver to the
Annual Meeting of Shareholders,
March 1982.

Alcan’s major role in developing the
aluminum industry of many countries
has given it a unique depth of experi-
ence in international markets and oper-
ations and in the management of
technological change on a world scale.
Today as changes in both technology
and markels are accelerating, so is
Alcan’s international response.

The key to this response is its
technology strategv. This has four
dimensions - innovation, selection,
process and product improvement and
international transfer.

The versatility of aluminum and
Alcan's global position in the industry
combine to create a major challenge -
as well as an opportunity - to innovate.
Management of existing operations
dictates minimizing risks, and
emphasizes continuing return on
investment. Strategic innovation
requires the management of projects
with higher risks and with longer pay-
back periods.

To enable technological innovation
and transfer to thrive within Alcan, sig-
nificant emphasis is being ptaced on
two areas - Design and Demonstration,
and Ventures.

The first has as its mission the nur-
turing of selected market-related inno-
vations through to commercial readi-
ness, packaged for exploitation. The
second and recently-organized area of
innovation is Ventures, which aims to
seek out and develop business invest-
ments, related to Alcan’s existing
strengths, that offer attractive combina-
tions of technology, markets and growth
opportunities,

Process and product improvement is
achieved by organizing the availabilily
of technological knowledge and people,
focused at every managerial decision
point. In Alcan, the technical lessons
learned in one location are analyzed
and disseminated to others on an
organized basis. There is exposure and
development of technical personnel by
foreign assignments and transfer. There
is a growing culture of technical excel-
lence, in which professionalism
flourishes and is recognized and where
the question is not "'Who is right?” but
“What is right?”. Technology ranks
alongside finance and personnel in the
management of the company’s
resources.

The following pages illustrate the four
dimensions of technology strategy with
examples from around the world. There
are many others, and more await
development.

Aluminum surfaces can be treated by Alcan's
interference colour anodizing process, o
give the subtle shades in the colour spec-
trum above.

The scanning electron-
ic microscope at Alcan
Laboratories in Banbury,
England, magnifies sam-
ples such as that shown
on the postage stamp
(lefty by more then
800,000 times to deter-
mine the elements pre-
sent on the surfacce.
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“It is people who make

technology transfer
happen”
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Most aluminum today is consumed in
highly-industrialized countries, but the
developing countries offer many growth
opportunities for tomorrow.

Developing markets cannot be
economically served by the high-vol-
ume production facilities used in
mature markets. The multiple variety of
small orders typical of a developing

country must be served by a flexible
o facility, capable of adjgsting outputs to
W gy "V".'l‘unl on demands, and of growing by incremen-
L : lal stages.

Alcan is meeting this chalienge with
specially-designed, small-scale and
expandable plants, supported by
resources drawn from widely-scattered
locations. The new combined sheet and
foil mill for Aluminium Company of
Malaysia Berhad at Kuala Lumpur is a
case in point. Small but highly-efficient,
the mili uses continuous roll-casting
technology drawn from Alcan opera-
lions in Alicante, Spain and Brace-
bridge, Canada, as well as cold-rolling
and foil know-how from other locations.
The technical and engineering person-
nel came from Alcan’s affiliated com-
pany in India, bringing to the project
both cultural awareness and world-
class professional excellence.

To develop the skills of the Malaysian
work force, key teams were brought to
Bracebridge for special training. Along
with the needed operational skills and
expertise, the Malaysian trainees took
home some fascinating tales about life
in Ontario’s snow-beit!

Alcan people are growing accus-
tomed to such training, involving cul-
tural contrasts and challenges; itis an
important - indeed essential - aspect of
the transfer of technology. Alcan’s
experiences show that in the final
analysis, it is pcople who make the
transfer of technology happen. Putting
the right people together is the essence

of our global enterprise.

The continuous roll-caster takes molten
metal directly from the furnace and solidifies
it into aluminum sheet. This technology,
which has been adopted for the new Malay-
sian sheet mill, provides the production
flexibility required to meet the multiple
variety of small orders typical of developing
countries.



Alcan can effectively transform
technical innovations into positions of
wortd market teadership. The key is to
apply the unique advantages of
aluminum to products in demand
around the world.

Portable high-pressure containers are
a good example. Aluminum’s lightness
and strength make it an ideal material
for this use. Alcan’s cold-impact reverse

ocess turns this possibility
into an efficient. affordable realitv. By
forming one-piece. seamless cvlinders
from single billets of high-strength
aluminum allov. this process makes
products that are able to meet the most
rigorous safety standards for numerous
applications all over the world.

Developed in the 1950's. this decep-
tively simple process is used by Alcan’s
United Kingdon subsidiary, Luxfer
Holdings Limited, to produce cylinders
in sizes ranging from 0.5 litres to
litres, meeting more than 16 different
and exacting national specifications.

The cvlinders are used in dozens of

. thev give divers the freedom of the

rwater world and help climbers
reach the top of Everest. They are used
in emergency breathing apparatus and
fire extinguishers, in carbonating drinks
and in a host of other industrial and
medical applications.

Because of their attractive combina-
tion of lightness, strength and security,
aluminum cvlinders have a bright future
in world markets. Luxfer has alread
gained a world | rship position. Itis
pursuing future growth through co-ordi-
nared exploitation of technology and
market information in three widely-
separated Alcan locations, Nottinghar
England, Riverside. California and -
through a licensee - Svdn ustralia.
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“Turning a European

ess 1nto ¢

There are more differences of lan-
guage and of social and technical cul-
ture within Europe than in any other
industrial market of comparable size.
Yetitis in this complex environment
that Alcan has carried out its most suc-
cessful multinational technical
development program. The program has
placed Alcan’s extrusion operations,
both in Europe and elsewhere, among
the world's leaders.

The aluminum extrusion business
world-wide is made up of small- and
mediume-sized plants, serving relatively
local markets. Individual plants are too
simall to sponsor major research pro-
grams but they do have common needs.
Inthe earlv 1970's, Alcan technology
and business managers laid out a mas-
ter plan for technical development in
their European extrusion operations,
drawing on expertise from many coun-
tries, including Japan. All aspects were
examined - metallurgical quality, die
making, extrusion press technology and
materials handling.

Allov development, the application of
microprocessor technology to informa-
tion control and fault-finding, as well as
innovative engineering, all contributed
to the drive for improved quality and
productivity. Elements were explored in
parallel in dhfferent plants, and the
developments, co-ordinated centrally
were svstematically and enthusiastically
shared. In Belgium, France, Germany,
ltalv, Spain and the United Kingdom, i
comnon program drew its suc from
widelv different technical cultures.

I this wav European operations have
achiceved productivity improvements of

0% or more through planned, cost-
effective modernization. These benefits
are now being passed onto Alcan's
extrusion plants around the world,
turning a European success storv into a
global one.
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Advanced computer-aided design of shapes
like the one shown ahove enable Alcan
extrusion plants around the world to provide
rapid and accurate service to customers.

Aluminum’s lightness and strength make it
an ideal material for portable high-pressure
containers and give divers freedom to
oxplore the underwater world.




[Uis notuncommeon for research aimed
at one objective to deliver breakthrough
benefits in another direction, quite
unexpectedlv

Alcan’s family of allovs is an

mple of this kind of serendipity.
These allovs were first developed in
an Laboratories in Kingston, Ontario
vinetatlurgical researchers looking for
wavs toimprove aluminum’s foriming
erties without sacrificing strength.
allovs were the suceesstul
answer to this challenge. and were first
marketed for use m difficult-to-form
components of heat exchangers and
radiators in Australia and the United
Stites,

About the same time, Alcan in the
United Kingdom was looking for a way
to revitalize its static position in the
household foil market. Having heard of
tests being carried out by Mcan in
Australia, Alcan Polvioil Limited, inthe
United Kingdom. decided to take a look
atthe new ™ “allovs. Could therr
improved strength prove to be amar-

advantage inthe foil business”

Yes at could, Stronger foul made from
the new allov was given a diamond-
pattern embossed finish and with spe-
ciallv designed packaging was
launched under the label
Diamond Foil ™, a product with both
appearance and performance that set it
apart from its competitors. The result

‘as a significant increase in United
Kingdom market share.
Inaddition to household forl the
familv of allovs 1s now being suc-
cessfully marketed around the world in
a number of other foil products, such as
pharmaceutical and dairy-product
packaging. At Alcan, researchers have
come to expect the unexpected

Alcan “2357 foil, produced at Rogerstone,

Wales, Is stronger than conventional house-
hold forl. and has enabled Alcan to increase
its share of the United Kingdom foil market.

The aluminimm-air cell (left) could become

an allernative energy souree to gasoline for
powering automobiles. Alcan is working on
development of appropriate allovs and cast-
ing technology to produce plates and other

components for the “fuel cell”

ered cars outnumbered gasoline-pow-
ered ones. They have remained on the
scene in small numbers ever since, but
they have been heavy ostly, and it
takes hours to charge their lead-ac
batteries. Now, a new, light-weight
power sotrce is emerging, bascd on
aluminum and other abundant materi-
als, and capable of being refuelled in 15
minutes.

Called the aluminum-air battery, it is
actilly a " fuel cell” rather than a con-
ventional battery which stores electricr-
tv. The alumimume-air combination pro-
duces electricity by oxidizing aluminum
by electrochemical reaction. The svs-
tem uses aluminum plates as anodes,
caustic soda and ordinany tap water as
the electrolvte, and air as the cathode.
The aluminum plates dissolve in the
clectrolvte, releasing electric energy.
When they are used up. they are simply
replaced by dropping in new plates

Researchers now working on this
device in the United States estimate that
itcan produce up to 200 watt-hours per
pound (versus storage batteries’ 30 to 90
watt-hours). This is enough power to
propel a five-passenger car 3,000
kilometers at 90 km per hour, using 8
500-pound cluster of 60 cells.

All the driver needs (o do between
plate changesis add water evenv 400
. and remove the atuminum-hvdrate

vstals that settle out of the electrolvte
solution. These crvstals are a form of
alumina, the feedstock of the aluminum
industry, so thev can be readily reeveled
into new aluminum,

The aluminum-air cell could become
an alternative fuel svstem offering driv-
ers the same power and range they
expect at present. The fuel would not
burn, it would not pollute, and it could
be stored indefinitely in solid form.
While stili some vears away from com-
mercial appheation, this new technolo-
wv could lead to a huge new market for
aluminum.

Long-termrescarch projects are
costly and the outcome s often uncer-
tain. Alcan believes that the eosts and
the risks are worth taking, because it
believes that the future is in aluminum.




Business Conditions

Shipinents

Realizations

10

1982 was an extremely difficult vear for the international aluminum industry. The
business recovery, which most forecasters predicted would begin in the U.S.
somelime during the vear, failed to materialize, with the result that all major
aluminum producers incurred losses from their operations. For Alcan, it marked
the first time since 1932 that the company reported a loss,

With aluminum consumption weakened by the international recession and world
inventories at high levels, prices declined substantially, particularly on ingot
products. Spotingot prices fell by mid-year to levels at which, by Alcan’s estimate,
smelters accounting for more than hall of world capacity could not fully recover
their costs. These prices began to improve very slowly inthe sccond hall of the vear.

The impact on the industry was significant. By vear end four million tonnes out of
seme 14 million tonnes of smeller capacity in the Western world was idle. The
operating rate had fallen to about 70%, the lowest in more than 20 years, and as a
result lhe level of inclustry shipments in July exceeded production for the first time
in 27 months. Since then inventories, as reported by the Internalional Primary
Aluminium lnstitute, have been declining al a slow rate,

The longer term cficct of these smelter cutbacks is likely to be positive [or the
industry. To dale, over 800,000 lonnes of capacity has been permanently shul down,
primarily duc to high energy costs, and more may suiffer the same fate. Significantly
higher prices are likely to precede restart of most other idle capacity. Another
development resulting from the recession was that previously announced
expansions of existing smelters and grecnfield projects amounting to more than
one million tonnes of new capacity were cancelled or deferred indefinitely.

World Production, Shipments and Treuds in Aluminium Prices

lnvemory 20 (}}ﬁﬁhunrirvds MT-6 months average)

13 (millions of tonnes ) ) _ }3 i
|
2 | | - Tl
- o — . T .
T L TN 15 1
w N L -
0| _ SN
9 | ‘ 13
o 1] ' 12
8§ | | 1
T : : | R —
. | | 3
G . ‘ _ i | %
5 | A ) i
2 | s | T
. e __,ﬁ‘,f ) T
] : T 1 ! -
8l | 1 | 3] . 7 1
1978 1979 1980 1981 1982 1978 1979 1980 1981 1982
Production . nternancnal Ingot Spet Price
B Shipments - Alcan's Nel Realization on Sales of
B el Ingol & ngol Products

Under the difficult conditions experienced in 1982, Alcan shipped a record
1,707,000 tonnes of aluminum products, up 10% irom the previous year. The
company reduced its own invenlories by more than 86,000 tonnes prior Lo gaining
about 40,000 tonnes of metal through the acquisition of British Aluminium Co. ple.
Ingot volume, at 758,000 tonnes, was the highestin company history while sales
of fabricated products declined 8% 1o 949.000 tonnes. However, the depressed price
levels, especially for ingol producls, resulted in lower revenues and earnings.

Alcan’s net realizations per lenne of ingol products averaged 26% lower thanin
1981 and 31% lower than in 1980, Average realizations on fabricated products
declined only 3% from 1981 levels and 4% Irom 1980, partly reflecting changes in
product mix, in particular Alcain’s participation in the U.S. canning sheet markel,



W Revenues B Gross Prolit
Fabricated Products
Flat-rolled products accounted for more
than half of 1982 sales revenues and
nearly two-thirds of volume in the fabri-
cated category, mainly for beverage can,
transpuortation and construction markets.

About 35% of sales revenue and less
than one-third of volume was derived
from extruded, rolled and drawn
products. This includes extrusions,
mainly for the construction market, and
wire, rod, bar and cable.

Products such as castings, powder
and aluminum paste account for the
remaining salcs revenues and volume.
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1980
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Ingot Products

In 1982, the ratio between ingot and
fabricated product shipments was 41:56
whereas the average for the 1978-81
period was 34:66.

Over the past several years, extrusion
ingol accounted for the major portion of
revenites and volume from ingol sales.
This was not the case in 1982 due to
large shipments of remelt inoot 1o Asian
markels. Alcan’s most importan! market
for extrusion ingot is the ULS.

Alcan also produces sheet ingot, high
purity remelt ingot and wire ingot, mostly
lorils own fabricating operalions.
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Other Products
Aboul 30% of 1982 revenues from “other
products™ was from the sale of non-
aluminum corrosion-resistant melals, of
which Alcan is the largest U.S. dis-
(ributor. These include nickel alloys,
copper, brass, stainless steel, foundry
alloys. piping, fittings and valves.
Another 25% of revenues was from sales
of alumina, bauxite, carbon and coke.
The remaining revenues were derived
from sales of products such as steel
siding and roofing; magnesium, copper
and vinyl: ierro-alloys, and aluminum
sulphate and calcined alumina.

1982
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Operating Revenues & Other Income
“Other lncome”, totaling $65 million,
was principally interest income and
exchange gains on debt redemplions.

Operating revenues in 1982 totaled
5291 milhion, the largest contribution
coming from tolling. This included
conversion of alumina to ingot for
Nippon Light Metal Company. Other
tolling revenues were earned by
fabricating units in the U.S. and Europe.

The remainder of operating revenues
were generated by sales of surplus
electricity and general cargo services by
a wholly-owned shipping subsidiary.
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Review of Operations

North America: Alcan earned $14 million from its operations in Canada and the LS.
during 1982, down sharply from $249 million in 1981, The decline was largely due
to lower selling prices for ingot products and lower volume and higher production
costs for fabricated products.

The company’s Canadian smelters operated at 88% of capacity, a higher rate than
the Western world aluminum industry average. Lower shipments in Canada and the
U.S.were oliset by increased ingot sales 1o Asian markets through Alcan’s
international markeling organization. A major achievement was the reduction of
smeltlerinvenltories (¢ near normal levels by vear end.

Alcan’s LS, shipments (edl 20% in 1982 and prices edged dowmsards throughout
the vear in most markel sezments. reflecting recessionary conditions. The major
exception was canning sheet. where prices remained relatively stable and industry
shipments increasced about 3%.

Sincealuminuim already has a very large share of the beer can market, further
agrowth in canstock is likelv 1o be slow. In addition, new domestic producers are
entering the market as are Japanese and, o a lesser extent, European suppliers,
thereby increasing competiticn.

The automotive scctor weakened noticeably in the third quarter bat by the end of
the vear was showing signs of a recovery. However, Alcan improved its positionin
the trim products markel before the slowdown took hold and expects 1o do well in
19583, Aluminum should continne to make gains in antemative appheations.

Wire and cable business as a whole was poor with lower earnings as industry
shipments dropped 14% during the vear. The building products business was badly
atfected by the recession bul is expected to improve with the ncrease in housing
slarts forecast for 1983, Vinyl continued its penetration i siding al the expense of
aluniinum and now accounts for more than 30% of this market.

In Canada, aluminum consumplion during 1982 dropped 30%. All markel
secmoents were atfected.

Cost cutling measures werce instituled at all levels within Morth American
operations during the vear. These and other elforts (o increase productivity and
efficieney will continue as the company positions itselt for the upturn. There s
increasing evidence ol a aradual business recoveryin the LS.

Europe: Industriat output in Kurope appeared to weaken further in the second
hall of 1982 after remaining alimost slable, at a relatively Tow Jevel, since the end of
1980, Although demand for somce aluminum semi-fabricated products improved, it
was not sufficientie load plants adequately or to improve depressed prices. Alcan's
Furopean operations ended the year with a loss of $124 million in consolidation,
including Alcan’s share of losses amounting to $46 million in equity companies.

Mare than half the 1982 loss was incurred by the UK. subsidiary. principally due
to weak demand, low selling prices and overcapacity in the domestic fabricating
industry. Stff competition from Continental European imports, favoured by the
relative strength of Sterling, was an additional factor,

[n Spain, market conditions continued difficult and Empresa Nacional del
Aluminio S.A. (Endasa), of which Alcan owns 42.7%, and its subsidiaries again
cxperienced heavy losses, mainly refllecting depressed international ingol prices
and heavy financial expenses. [nstitulo Nacional de Industrio (IN1) awns 37% of
Fodasa. Since September the principal subsidiaries of Endasa, which operate a
modern smelter and an alumina plant on the northwest coast of Spain, have beenin
“suspension of pavments™ and at vear end discussions were conlinuing with the
authorities and other shareholders to scek a solutjion which will permit these
companies 1o operale viably. Aluminio de Galicia. a subsidiary of Pechiney Ligine
Kuhlmann, and a group of Spanish banks have minority sharcholdings in the
smelter-alumina complex. Some operaling problems are heing experienced with
the alumina plant and madifications are being carried out.

In November, INLand Alcan agreed to subscribe to a capital increase of Plas 11.5
billion. Hall of the amount was contributed in Decemiber and the other hali will be
called not tater than the end of May 1983.

Alcan’s subsidiary in Germany performed much better than in the prior vear.
Good results recorded by the rolled products division were offset by losses on
metal trading and by provision for costs associated with the decision to close the
44.000-tonne Ludwigshalen smelter early in 1983 In February, however, Alcan
accepted an offer of financial hrelp for one vear fromthe federal and regional
governments, which will permit the smelter to operate while atlempts continue to
resolve the long-term problem of uncompetitive power costs.

In France, ltaly and Switzerland, operations were close to break-even. Belgian
facilities again recorded losses although there was some progress with an agireed
recovery plan.



Review of Operations Cont'd Late in 1882 Alcan Alurninium (UK) Limited acquired the whole of the issued
share capital of British Alumminium Co. ple. for ©30 million and the two companies
have been merged to [orm British Alcan Aluminium Limited. The merger creates a
stronger base than either company could have provided on its own and will permit
rationalization of production, markeling and administrative facilites giving the best
chance of creating a competitive LLK. aluminuimn entity.
Latin America: Net income from Alcan's operations in Latin America was 515
million, compared Lo 324 million in 1981, Strong performance in Brazil, particularly
Consolidated Sales of Aluminum during the first half of the year, was partly offset by Josses in Mexico, due largelv to
by Markets 1982 successive major devaluations of the peso and exchange controls. Alcan's
subsidianin Argentina recorded a small gain in consolidation after a loss in 1981
while operations in Uruguay posted a loss tollowing several profitable vears.

in Brazil, Alcan's principal subsidian ended the vear with both prolits and
shipments higher than in 1881 on the strength of increased market penetralion in
semi-fabricated products, some relief on strict price controls and productivity
improvement. Shipments were running 20-253% above 1981 levels during the lirst six
months but business conditiens lurned down in the second half as government
concern focused on the country's external debt and balance of paviments.

Asia: Alcan’s interests in Asia, an area partiallv insulated from the world
recession in 1982 increased their contribution to consolidated net incorme by more
than 40% over 1981, Metal sales in the region, mostly from the Canadian smeiters,
otaled 5409.000 tonnes.

About 190,000 tonnes of ingot was soid in Japan and Korea. more than double
1981 volume. Additional tonnmages were shipped Lo third parties and fabricating
subsidiaries in other countries in the region and to the Peeple’'s Republic of China.
A portion of the 1982 shipmenls (o China, a long-standing Alcan customer, were on
a centractual basis while the bulk were spot sales.

W orth America I Latin Anerica The ASEAN countries—Indonesia. Malaysia, Philippines, Singapore. and

oo o Oher 'l'haiIland—wher(: real economic grou_=1h ai\-'gr'age(i 5% in 1982_. I'Cl'l'lc')il'lt.‘d a bright
spot in the world economy and Alcan’s fabricating inierests in the region recorded

W Asin improved resuits. Aluminium Company of Malaysia Berhad, 40%-owned. improved

earnings and produced the first coils from a new $50 muilion sheet rolling mill. The

70%-owned indonesian subsidiary, which prodiuces extrusions and roofing shecet,

increased volume and profits. Extrusion operations in Thailand returned o

prolitability after a loss in 1981,

In India, Alcan’s 50.5%-owned subsidiary posled a small prolit for the year on

total shipments of more than 80,000 tonnes although demand in most markels
Consolidated Sales of Aluminum declined from 1981 levels. The compuany’s stelers operated al 57% of capacity due
by Markets 1978-1981 to power shorlages.

Alcan’s 50%-owned Japanese affiliate, Nippon Light Metal Company. Limiled
(NKK) continued to suffer from high ingot costs and weak demand lor comnmercial
building products. The contribution from Tove Aluminium K.X., a major Japanese
foll, powder and paste produicer, also 50%-owned, was lower in 1982, Aboul
100,000 tonnes of Alcan's ingot sales in Japan during 1982 were to NKK to make up
for permanent cutbacks inits smelter capacity, Under an existing long-lerm
aluminatolling contract, NKK received an additional 44,000 tonnes ol ingot from
Alcan’s simelter in British Columbia. At vear end the annualized operating rate of the
Japanese primary aluminum industry was 262,000 tonnes, compared to 564,000
tonnes in December 15981,

Seuth Pacific: The world recession caught up with Australia in the sccond
quarter, ils effects compounded by a severe drought which crippled agricultural
output. Alcan's operations posted a sizeable loss which was principally caused by
the steep drop iningot exporl realizations. The latter parl of lhe year saw the
recession hitting (he construction and transportation industries, Alcan’s major
domestic outlels. Although sales of falyricated products held up well, ingot sales in
the demestic market fell significantly.

B Norh Anerica B Lalin America Alcan's operalions in New Zealand again posted a profit in 1982 as extrusion and
[ fail sales improved. However, it the latter half of the vear the residential building
W o LR market turned down and began to aflect extrusion sales.

W Asia - . SN R
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Exchange Rates Net income was adversely affected by the strenghtening of the U.S. dollar
throughout the 1980-82 period. The loss on translation of cost of inventories as
included in cosl of sales was partly offset by exchange gains on monetary items, as
indicated in the following table,

In millions of U.8.5

Cost of Monetary
 [nventories. ftems N
1980 (7 (26) (33)
1981 {181) 121 (60)
1982 {165) 92 {73)
Foreign Currency Translation For 1982 and prior years the financial statements of all non-U.S. dollar operations

have been translated into U.S. dollars using the method described in Note | 1o the
financial statements.

Beginning in 1983, in compliance with the proposed recommendalions of The
Canadian Institule of Chartered Accountants, which largely parallel those already
finalized by the Financial Accounting Standards Board in the U.5., certain of Alcan’s
international operations deemed to be self-sustaining and located principally in
Europe, Asia, and the South Pacific, will use the current rate method. Under this
method all assels and liabilities are translated into U.S. dollars using rates of
exchange al each balance sheet date with the stalement of net income translated at
average exchange rates for the period. For these companies, translation
adjustments arising from changes in exchange rates which were included in
Alcan’s net income through 1982, will hencetorth be shown as a separate
component of shareholders’ equity. The balance of Alcan’s international
operations, including North America, will continue to use the existing method.

Liquidity and Capital Resources Capital spending on plant, equipment and investments in 1982 was $643 million, a
substantial reduction from the record level of $374 million in 1981. Expendilures
were concentrated on the closing slages of major projects initiated in prior years.
These included completion of the third potline at the Grande Baie smelter in
Québec and an alumina plani in Ireland scheduled for completion in 1983.
Investments included $49 million tor the acquisition of British Aluminium Co. ple.
1000 (3 millions) i and $43 million as Alcan’s share of capilal increases in a related Spanish company.
Capitalization of interest on major projects under construction accounted for

Capital Expenditures

200 $99 million of the tolal expenditure in 1982 compared with $64 million in 1981,

800 During the 1978-82 period Alcan’s capilal expenditures, including investments,
totaled $3.2 billion. Of this, $1,418 million were spent on addilions to primary

700 __ smelter capacity, principally the new 171 000-tonne smelter at Grande Baie; 30,000

600 tonnes of incremential capacity at Aratu in Brazil; 45,000 ionnes al Kurri Kurri in

Australia and modernizations of other smelter facilities. Expenditures on
fabricating facilities, at $720 million, have provided significant incremental
capacity and improved productivity which should contribule to results when the
facilities are fully ioaded. The Irish alumina plant and the upgrading and rounding
out of other raw materials facilities accounted for $727 million and wiil help ensure
areliable base for the company’s smeller operations.

Careful review and evaluation of the short-term capital spending plans have
resulted in a projecled capital program for 1983 of about $400 million. This
substantial reduction from the 1982 levels is consistent with the mainienance of
operations al reasonable levels of efficiency and finalization of projects under way.

1978 1979 1980 1981 1982 Working capital requirements decreased by $125 million in 1982, due largely to
lower inventories. Despite this and the significant decline in capital expenditures,
Smelting the company was short of its requirements because cash generation from
B Fabricating operalions was severely impacted by lower selling prices. As a result, nct new debt
BN Raw Materials and Other increased by $162 million.
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Aluminum Company of Canada, Limited (Alcan:Canada) was particularly active
in the capital markets in 1982, It raised $75 milhon of 10-vear tixed rate debentures
inthe Eurodoltar market and $100 million of fixed rate 10-year notes inthe U.S.
bond market. The proceceds were used 1o repay Hoating rale borrowings, therelby
reducing exposure to interest rate fluctuations. At the end of 1982 Alcan:Canada’s
unused commilled credit Hines excecded 3800 mithon, while total debl was almost
the same amount as al the end of 1981,

Alcan:Canada also raised 5204 million through the issue of cumulative
redeemable retractable preference shares. The olfering included 4.8 million
watrants, each entilling its holder 1o purchase one common share of Alcan at a
price of Can.$36.50 per share until the end of 1986

The consolidation of the borrowings of British Aluminium in December 1982
added $90 million to Alcan's debl. In addition, Alcan subsidiarics in Australia,
Brazil and Furope irranged further borrowings, mostly from banks through medium
term fines of credit at floating rales of mlerest.

Al the end of 1982, Alcan's ratio of tolal debt to equity was 43:57, compared with
aralioof 11:59 at the end of 1981 and 30:70 a1 the end of 1980. An important
objective for 1982 and the years beyond is 1o use the opporlunily provided by any
improvements in profitability to bring the ratio to levels prevailing belore the onsel
of the recession,

The Tiquidily position of the parent company, Alcan, continued to be adversely
affected in 1982 by severely reduced dividend flows from its operating subsidianes,
Furthermore. Alcan was required during the year (o increase its linancial support to
cerlain subsidiary and relaled companies especially in the UK. and Spain. Under
these circumstances, the decision was made to redeem the parent company's
holding of $130 miilicn of Alcan:Canada preferred shares in conjunction with the
Alcan:Canada preference share issuc. An additional $51 million was raised during
the year through the issue of common shares mainly under the company’s
shareholder imvvestment plans established in 1981,

Two linancings announced early in 1983 will improve short-tenm liquidity, Cn |
February Alcan sold 2,570,724 new common shares through a group of New York
underwrilers Tor a net consideration of $69.7 million. Agreement in principle has
also been reached with Finance For Industry ple (FFI) to Tend 20 mitlion to Alean’s
UK. financing subsidiary. As part of this financing, Alcan would issue to FFI
warrants identical o those attached (o the Alcan:Canada preference share issue to
avalue of LG million.

Dividends totaled $113 million in 1982 compared (0 $146 million in 1981, In Tuly
1982 the Board of Direclors reduced the dividend to 22 cents from the 45 cents a
share level paid since February 1981, The dividend reduction was made in view of
he sharply lower level of earnings and the need 1o maintaim liquidity, Management
had previously cut capilal expenditures, reduced salaries and instituted stnngent
measures (o reduce controllable expenses,

Dividends and Stock Prices

Quarterly Dividends and Market Price (NYSE)

1982 1981

Market Price of Market Price ol

Dividends Paid Common Shares IYividends Pald Commou Shares

Per Share High Lonw I’er Share High Low
First 0.430 23.250 17.875 045 10.000  31.375
Second 0.450 20.250 15.875 045 38125 27.750
Third 0.225 23875 17.000 (.45 28.875 3.125
Fourth (0,225 28.375  20.500 015 25,230 19.625

Year 1.350 1.80
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Responsibility for Financial Reporting

Alcan’s managemenl is responsible for the inlegrity and fair presentation of the
accompanying financial statements. These have been prepared in accordance with
accounling principles generally accepted in Canada, conforming in all material
respects with international standards, and have been applied on a consistent basis.
Financial and operaling data elsewhere in the annual report are consistent with
those contained in the accompanying financial statements.

Alcan’s policy is to maintain systems of inlernal accounting and administrative
controls consistenl with reasonable cost. Such systems are designed lo provide
reasonable assurance that the flinancial information is accurate and reliable and
that company assels are adequately accounled for. The Audit Commitlee, which is
comprised solely of directors who are nol employees, meets regularly with
representatives of the independent auditors and with members of management lo
satisly Ihemselves thal Alcan’s policy is being (ollowed.

The annual financial statermenls are reviewed by the Audil Committee and are
approved by the Board of Directors. In addition, the financial statemenis are
examined by the shareholders’ independent auditors, Price Waterhouse, whose
reporl appears on page 31.

World Bauxite Reserves

16

1982 1981 1980
Subsidiaries
Proved bauxile reserves al beginning
of year (millions of crude lonnes) 257 263 252
Total weighted average aluminum
conlent” 27% 27% 27%
Bauxite mined during the year
(millions of crude tonnes) 4 5 5
Related companies
Alcan’s share of proved bauxite
reserves at beginning of year
{millions ol crude tonnes) 65 71 68

*The amount of aluminum exlractable is always less than the tolal aluminum
content, varying according to the nature of the bauxite, the process lechnology
employed to extract the intermediale product, alumina, and the alumina plant
efficiency.




1982 Ist Quarter  2nd Quarter 3rd Quarter 4th Quarter
Revenues $1,236 $1.193 $1,194 51,086
Costs and expenses 1,201 1,185 1.18% 1,146
Income laxes 14 (1m 3 (16)
Equity income and minority interests (D (13) (17 (16)
Net income (Loss) & 12 $ 5 $ (15 $ (60)
Income (Loss) per common share (1U.S.3) 0,14 0.06 (0.18) (0.71)
1981
Revenues $1.305 $1.338 $1.223 $1,187
Cosls and expenses 1,134 1,185 1,142 1,151
[ncome taxes 82 61 12 (13)
Lquily income and minority inlerests (7) 3 (2) (23)
Net income $ 82 $ 89 $ 67 5 26
Income per common share (U.S.3) 1.01 1.09 0.82 0.32
1980
Revenues $1.310 $1,319 $1,320 51,315
Costs and expenses 1,058 1.062 1,097 1.109
Income taxes 108 114 9] &0
Equity income and minority intereslts 4 (6) — (n
Net income $ 148 $ 137 $ 132 $ 125
1.83 1.63 1.54

Income per common share (U.S.8)




Alcan in North America
and the Caribbean

(w) £ S N

Alcan's major operations in North America include six Canadian smelters,
representing more than lwo-thirds of Alcan’s world-wide smelter capacity, as well as
{acilities for the production of alumina and chemicals, semi-fabricated and
fabricated products, and two major research and development laboratories. In
Canada, Alcan owns hydroelectric generating facilities with a total installed
capacity of 3,583,000 kilowatts, Ownership of these facililies provides a stable
source of low-cosl power, and is a major advantage in an energy intensive industry.
B Alcan’s Canadian smelters produced 917,700 melric lonnes of primary aluminum
in 1982 (962,100 tonnes in 1981}. The smelters operated at 88% of rated capacity for
maost of 1982 following a cutback of 43,000 tonnes of production al the Jonquiere,
Quebec, smelter early in the vear,

W The third and final 57 000 tonne-a-year poiline at Grande Baie, Quéhec, was
completed in Jale 1982 and was readied for production. However, the third line, like
the second line compleled in 1981, will not be brought into production until
demand for aluminum improves. With this increase in annual capacily lo a tolal of
1,075,000 tonnes, Alcan's current Canadian smelter operating rate {alls to 83.5%.

B Labor contracts covering unionized employees at British Columbia and Québec
smelters expire on 23 April and 31 December 1983, respectively.

m Modernization and expansion of facilities also continued in 1982 on installation
of energy-efficient fluid flash calciners at the Jonquiere chemical complex and
construclion of a carbon paste plant at Kitimat, Brilish Columbia.

M Alcan strengthened its base in the Western Canada electrical wire and cable
market with completion early in 1982 of a new rod mill in British Columbia.

W Inthe U.S., Alcan undertook a number of steps to improve its ability 1o meet
anticipated future requirements for overhead and distribution cable. Bare cable
production was consolidated al Wiltliamspart, Pennsylvania, resuiting in cost
efficiencies, and capacily of the Bay St Louis, Mississippi, plant, the most
automated cable plant in the U.S., was doubled to 50 miliion feet a year.

W The secondary smelter at Joliel, [llinois, was converted to the specialized
handiing of used beverage cans, and together with new decoating and material
handling equipment to be installed at the Greensboro, Georgia facility, will increase
Alcan'’s total recycling capability in the U.S. to about 65,00 tonnes annually.

W Alcan’'s alumina operalions in Jamaica were further reduced in 1982 as a resull of
lower smelter operating rates in the alurminum industryv. Production was 775,000
tonnes, or 72% of rated capacity, while shipments were 783,000 tonnes, mostly (o
Alcan group companies.

® Consolidated shipmenis of aluminum in North America were 528,000 tonnes in
1982, down 28% from 1981,

Alcan in Europe
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Alcan operates in eight countries throughout Europe with an extensive network of
fabricating operalions serving the nex! largest market for aluminum after the United
States.

B In Germany, Alcan began mothballing its 44,000 tonne-a-year smelter at
Ludwigshafen on 1 January 1983 when negotiations with various agencies failed lo
reach agreement on competilive power rates, After the physical closedown of the
smeller was virtually complete, Alcan accepled an offer of financial help for one
year from the federal and regional governments which will enable the smeiter to
continue operations for that period while atlemplts are made to resolve the
long-term problem of uncompetitive power costs.

@ Construction was virtually completed by the end of 1982 on an 800,000
tonne-a-year alumina refinery in the Republic of [reland, in which Alcan has a 40%
interest. The first shipments of bauxite arrived at the plant late in the year.
Production at the $1.1 billion project is expected lo begin in the second half of
1983,

B Consolidated shipments of aluminum in Lurope were 438 000 tonnes in 1982,
little changed from a vear ago.




Alcan in Latin America s o ~ 4
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Alcan has been associated with the aluminum industry in Lalin America since 1316
and today is involved in nearly all aspects of the production of aluminum in the
Tegion.

W In Brazil, the largest market in Latin America, a 30,000 tonne-a-year expansion of
the Aratu smelter to 58,000 tonnes was virtually completed in 1982, raising Alcan’s
annual smelling capacity in that country to 118,000 tons.

W Alcan Aluminic do Brasil 5.A. continued to increase its market share in
semi-fabricated products during 1982. Additional extrusion capacity was added
during the year and the number of distribution centres was increased to 20.

B Consolidated shipments of aluminum in Latin America were 113,000 tonnes in
1982, up 8% [rom 1981,

Alcan in Asia - P - P
and the South Pacific ® e .\j m 455 e g

Alcan is involved in all facets of the production of aluminum and aluminum
products in Asia and the South Pacific from fully integrated aluminum operations in
India tg bauxite mining in Malaysia, alumina production and smeiting in Japan and
Australia and {abricating iacihties in these and other countries in the area.

W Alcan's involvement in the Asian area—where above average growth in demand
for aluminum is forecast [or the medium term-——was increased in 1982 with the
construction of a $50 million sheet and foil mill in Malaysia by a company in which
Alcan has a 40% inlerest.

& In Japan, Nippon Light Metal Company, Limited, a related company, further
reduced ils smeller operating rate to 72,000 tonnes annually in late 1982 in line with
the restructuring of the Japanese smelting industry.

B In order to provide a more effeclive vehicle for Alcan’s interest and participation
in the Indian aluminum industry, a tentative merger has been agreed upon by Indian
Aluminium Company, Limited, in which Alcan has a 50.5% interest, and Mahindra &
Mahindra Limited, a diversified Indian company engaged in the automotive and
agricullural equipment field. The merger is stiil subject to regulatory approvals.

B In Australia, construction of a third potline at Alcan’s Kurrt Kurri smelter in New
South Wales has been suspended due to the continuing low world-wide demand for
aluminum. This project, which is within a year ol complelion, will be resumed as
soon as market conditions warrant, and will increase the annual capacity of the
smelter to 135,000 tonnes from 90,000 tonnes.

W Consolidated shipments of aluminum in Asia and the South Pacific totaled
567,000 tonnes in 1982, more than double a vear earlier.
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United Latin Al
Canada Stgtﬁﬁ AmeriEi_ N Europe Other  Eliminations Total
Year ending 31 December 1982
Sales and operating revenues
To subsidiaries 736 63 -— 17 294 {1,110) —
To others 1,030 __1 093 431 1,312 758 — 4 644
1,786 1.156 431 1,329 1,052 (1,110} 4,614
Net income (Loss) 15 (h 15 (124} 7 30 (3R)
Capital expenditures 212 17 95 236 83 — 643
31 December 1982
Current assets ROO 439 183 786 286 (275) 2,519
Fixed assels—net 1.658 225 428 904 486 — 3.701
Investments and other assels 62 7 103 64 177 — 413
Identifiable assets 2,320 671 714 1,754 1.249 (275) 6,633
Current liabilities and deferrcd credits 392 115 148 560 291 (243) 1.293
Capital emploved 2.128 526 566 1.194 958 (323 5.340
Number of employees (thousands) 18 i 10 22 17 — 72
Year ending 31 December 1981
Sales and operaling revenues
To subsidiaries 743 101 —. 25 405 (1,27D —
To others 1.108 1,319 409 1373 769 — 4 978
1,851 1,420 409 1,398 1.174 {1,274) 4 978
Net income (Loss) 231 18 24 {71) 3 (21 264
Capital expenditures 404 18 146 236 140 — 974
31 December 1981
Current assets 1,063 482 208 665 376 {(343) 2,651
Fixed assels-—net 1.546 225 354 704 438 — 3.267
Investments and olher assets 52 9 113 95 150 - 421
Jdentifiable assets 2,661 716 677 1.464 1.164 (3143) 339
Currenl liabilities and deferred credils 517 178 154 _39?‘_ 316 (278) 1,284
Capilal employed 2.144 338 523 1.067 848 (69) 0,055
Number of emplayees {thousands} 20 5 9 16 16 — 66
Year ending 31 December 1980
Sales and operaling revenues
To subsidiaries 723 87 — 16 422 (1.24%) -
To others 1,176 1,275 448 1,674 644 — 5215
1,899 1,360 448 1.690 1.066 {(1.218) 3.215
Net income 344 33 63 21 132 (51) 542
Capital expenditures 377 53 61 116 115 — 752
31 December 1980
Current assels 870 191 254 728 508 (284) 2,567
Fixed assets—net 1,234 198 261 412 336 — 2.44]
fnvestments and other assets 68 8 &0 188 138 — 162
ldentifiable assets 2,172 697 575 1,328 982 (284) 5470
Current liabilities and deferred credits 466 176 157 456 266 212) 1,309
Capital emploved 1,706 521 418 B72 716 (72) 4,161
20 5 10 16 16 — 67

Number of ermnployees (thousands)

Sales to subsidiary companies are made at a fair markel price recognizing volume,
continuily of supply and other factors. Export sales from Canada amounted to $334
in 1982 ($827—-1981, $682—1980).
Nel income is total revenues less expenses direclly rejaled to the geographic areain

accordance with generally accepted accounting principles.

Capital employed represents the total book value of the net assets located in each

area.




Year ending 31 December 1982 1981 1980

Revenues
Sales $4 353 $4,732 $4 952
Operating revenues 291 246 223
Other income 65 75 49
4,709 5,053 5,264
Costs and expenses
Cost of sales and operaling expenses 3,837 3,801 3,682
Depreciation 221 202 162
Selling, research and admtnisirative
expenses 399 401 352
Interest (note 14) 234 186 107
Other expenses 30 22 23
4,721 4,612 4,326
Income (Loss) before income taxes
and other ilems (12) 441 938
Income taxes (note 2) (9 142 393
Income (Loss) before other items (3) 299 545
Equity income (loss) (45) (16) 25
Minority interests (10) (19) (28)
Net income (Loss} (note 3) $ (58) $ 264 § 542
InU.S.5
Income (Loss) per common share $(0.69) $3.24 $6.70
Dividends per common share $1.35 $1.80 $1.35
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CONSOLIDATED BALANCE SHEET (in millions of U.S.$)

ASSETS
31 Dece_mber 1982 1981 1980
Current assets
Cash and time deposits $ 136 $ 203 $ 283
Receivables 777 740 848
Inventories
Aluminum 906 574 785
Raw materials 449 470 412
Other supplies 251 264 239
2,519 2,651 2,567
Deferred charges 67 62 56
Deferred receivables (note 4) 75 83 &0
Investments in companies
owned 50% or less (note 5) 271 276 326
Property, plant and equipment
Cost {nole &) 6.066 5,436 4,459
Accumulated depreciation 2.365 2,169 2018
3,701 3,267 2,441
Total assets $6.633 36,339 $5.470
LIABILITIES AND SHAREHOLDERS' EQUITY
31 December 1982 1981 1980
Current liabilities
Payables $ 746 5 764 $ 700
Short-term borrowings
{principally from banks) 305 304 243
Income and other taxes 50 4% 225
Debt maturing within one vear (note 7) 57 49 26
1,158 1,165 1,194
Debt not maturing within one year (note 7) 1,837 1,612 910
Deferred credits {note 8) 135 119 115
Deferred income taxes 535 564 514
Minority interests (note 11) 457 248 274
Shareholders’ equity
Common shares {note 9) 528 477 427
Retained earnings (note 10) 1,983 2,154 2,036
2511 2,631 2,463
- Commitments and guarantees (note 12)
Total liabilities and shareholders’ equity $6.633 $6,339 $5,470

Approved by the Board: David M. Culver, Director
John H. Hale, Director



Year ending 31 December 1982 1981 1980

Source of funds

Income (Loss) after income taxes $ (3 $ 299 $ 545
Depreciation 221 202 162
Deferred income taxes (26) 30 117
Other—net {14) (5) 7
From operations 178 346 831
New debl 671 782 197
Common and preferred shares
of subsidiary companies 219 1 4
Common shares of Alcan (note 9) 51 50 —
Sales of investments 4 I 6
Disposals of plant and equipment [0 12 14
Other—net 27 — —
1,160 1,412 1,052
Application of funds
Plant and equipment 545 869 683
Investments 98 105 69
Debt repayments 509 130 62
Dividends paid to Alcan shareholders 113 146 109
Dividends paid to shareholders of
subsidiary companies 20 19 18
Other—net — 30 13
1,285 1,299 954
Increase (Decrease) in working capital (note 13) (125) 113 93
Working capital—beginning of year [ 486 1,373 1,275
Working capital—end of year $1,361 51,486 51,373

Year ending 31 December 1952 1981 1980

Retained earnings—beginning of vear $2,154 $2,036 $1,603
Net income (Loss) (58) 264 542

2,096 2,300 2,145
Dividends 113 146 109
Retained earnings—end of year (note 10) $1,983 32,154 $2,036
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NOTES TO FINANCIAL STATEMENTS (in miiliens of U.S.$)

1. Summary of accounting policies

Principles of consolidation
The consolidated financial statements, which are prepared in accordance with
generally accepted accounting principles in Canada, include the accounts of all
companies more than 50% owned. [n addition, under the equity accounting
principle, consolidated nel income includes Alcan's equity in the nel income or
loss of all companies 20-50% owned and the investments in these companies have
been increased or decreased by Alcan’s share of their undistributed nef income or
loss since acquisition. When the cost of an investment differs from the book value
of Alcan’s equity therein at date of acquisition, the difference is amortized over the
estimated average useful life of the fixed assels acquired.

intercompany items and transactions, including profits in inventories, are
eliminaled.

Translation of accounts into United States dollars
The consolidated financia! statements are expressed in U.S. dollars, the principal
currency of international trade and of Alcan’s business.

Current assels {exctuding inventories), current liabilities and long-term monetary
assets and liabilities included in the consolidated balance sheel are (ranslaled al
the rates of exchange at year end. Other balance sheet items are translated at the
rales prevailing at the respective transaction dates. Accounts included in the
consolidated statement of income are translated at the average rates prevailing
during the year except for the cost of inventories and depreciation which are
translated at rates prevailing when (he related assets were acquired. Translation
gains and losses are included in net income except for gains and losses arising
from the translation of long-term monetary assels and liabilities which are deferred
and amortized over the remaining lives of the related items.

Other
Aluminum, raw materials and other supplies are stated at cost (determined for the
most part on the monthly average method) or net realizable value, whichever is the
lower.

Depreciation is calculated on the straight-line method using rates based on the
estimated useful lives of the respeclive assets.

Income (Ioss) per common share is calculated by dividing net income (loss) by
the average number of commen shares outstanding (1982: 83.8 million: 1981: 81.6
million; 1980: 0.9 million).



2. Income taxes

1982
Income (Loss) before income taxes
and other items
Canada $ 54
Other countries (66)
(12)
Cnrrent income taxes
Canada (6)
Other countries 23
17
Deferred income taxes
Canada 4
Other countries (30}
{26)
Total income tax provision (recovery) S (9)

1981

3384
57

441
50
42
92
88

(38)
50
$142

1980

$584
354

938
160
116
276
Bl
36

117
$393

The composite of the applicable statutory corporate income tax rates in Canada is

presently 47.8% (51.2% in 1981, 51.0% in 1980} . Profits earncd by subsidiary

companies located outside Canada are generally subject to income taxes at rates
comparable to this composile rate. Dividends paid by these subsidiary companies

are generally tax-exempt upon receipt in Canada. Taxes withheld at source are

included in current income laxes ——other countries.

The following is a reconciliation of income taxes calculated at the above
composite rales with the total income lax provision (recovery):

1982
Income laxes al the composite rate § (h)
Increase (reduction} attributable to:
[nvestment and depletion allowances {34)
Non-laxable exchange franslation 37
Losses net of gains without
tax effect 3
Reversal of UK. deferred income taxes —
Other—net (14)
[ncome lax provision (recovery) $ (9

1981
5226
(84)
20
(11}
(19)
(20)
$142

1980
$478

(85)
{5)

6

)
$393

The deferred income laxes in 1982 arise from investment tax credits, foreign tax
credits and other tax benefits of $44 and inventory valuation timing differences of
$19, which were offset to a large extent by depreciation timing differences of $37. In

1980 and 1981 the deferred income taxes were principally duc to depreciation

timing differences.



NOTES TO FINANCIAL STATEMENTS (in millions of U.S.$)

3. Currency translation

4. Deferred receivables

Currency translation losses included in net income were $73 in 1982, ($60 in 1981,
and $33in 1980}, including losses of $165 in 1982, (8181 in 1981, $7 in 1980)
arising from the translation of cost of inventories.

The Financial Accounting Standards Board in the United States in Statement No.8
requires that companies reporting to investors in the United States follow the
practice of absorbing immediately in income unrealized exchange gains and losses
onthe translation of non-U.5. dollar long-term monetary assets and liabilities.
However, Alcan follows the practice recomnmended by The Canadian Institute of
Chartered Accourndants of deferring such unrealized gains and losses and
amortizing them over the remaining lives of the reiated ilems. The following table
compares reported nel income (loss) under the Alcan method with the net income
(loss} thal would have been reported under the FAS 8 method together with the
cumulative effect on retained earnings.

1982 1981 1980

Alcan FAS 8§ Alcan FAS 8 Alcan FAS 8
Method Method Method  Method  Method  Method

Consclidated net income (loss}

First quarter {unaudited) $ 12 $ 38 $ 82 $112 5148 5171

Second quarter (unaudited) 5 20 89 129 137 124

Third guarter {unaudited) (15) 6 67 99 132 127

Fourth quarter {(unaudited) (60} (62} 26 6 125 147
{58) 2 264 346 542 569

Dollars per common share (0.63) 0.02 3.24 4.25 6.70 7.03

Consolidated retained

earnings
Beginning of year 2,154 2185 2,036 1,985 1,603 1.525
End of vear 1,983 2,074 2,154 2,185 2,036 1,955

Deferred receivables include $32 (333 in 1981 and $35in 1980) due with inlerest
over the period 1984 to 1991 from the Government of Guvana in respect of the
nationalization in 1971 of Alcan’s bauxite and alumina assets.



5. Investments in companies
owned 50% or less

6. Property, plant and
equipment, at cost

Shares at cost plus equity in undis-

lributed net income since acquisition

Companies 50% owned (cost $51)
Companies 20% to 50% owned
{cost $199)

Shares al cost
Companies less than 20% owned

Advances

1982

271

$271

1981

$ 67

207

276

5276

1980

b 68

173

4

245
81

$326

The combined results of operations and the financial position of the 20-50% owned

companies are summarized below.

Results of operations for the year
Revenues
Cosls and expenses

Income (Loss} before income taxes
Income taxes

Net income {Loss)
*Alcan's share of net income (loss)
Dividends received by Alcan

Financial position at 31 December
Current assets
Current liabilities

Waorking capital
Properly, plant and equipment—net
Other assets—nel

Debt not maturing within one year

Net assets
**Alcan’s equily in nel assets

*Where a company operates as a joint venture supplying materials to each

$4,148
4,286

(138)
21

$ (159)
(46)
10

b 838
260

$4,724
4,734

(10
4
$ (14)

)
7

$1,861
4,699

162
106

5 56
26
7

$3,108
2,856

252
2,662
499

3413
2,340

$1.,073
322

participant, Alcan's share of the net income or loss is applied to the cost of the

malerials so obtlained.

*~1f deferred unrealized exchange gains and losses had been absorbed

immediately in net income, as required by the United States Financial Accounting
Standards Board Statement No. 8, Alcan’s equily in net assets of companies 20-50%
owned for 1982 would be increased by $6. Under Alcan’s accounting policy this
amount is amortized over the remaining lives of the related items.

Land, and property rights

Buildings, machinery and equipment

Construction work in progress

Capital expenditures in 1983 are expected to be about $400.

1982

397
4,945
1,024

$6,086

1981

$ 87
4,362
987

$5,436

1980

b 80
3,670
709

34,459



NOTES TO FINANCIAL STATEMENTS (in millions of U.S.$)

7. Debt not maturing
within one year 1982 1981 1980

Aluminum Company of Canada, Limited
and subsidiary companies
Bank loans under $600 revolving

credit agreement, due 1986/1990 (a) $ 100 $ 480 $ 40
Bank loans under $150 credit agreement,

due 1987/1991 (a) 50 — —
Notes payable (commercial paper) (b) 112 — —
9%% Sinking fund debentures, due 1995 75 80 82
10%4% Sinking fund debentures,

due 1994 (Can. $53) 43 45 46
9%% Sinking fund debentures,

due 1991 (Can. $45) 36 38 38
9'4% Sinking fund debentures, due 1988 33 35 37
15%4% Eurodoliar debentures, due 1992 75 — —
14 4% Notes, due 1992 160 — —
5.10% Notes, due 1983/1992 45 50 54
914% Notes, due 1983/1994 41 42 44
8!4% Loan, due 1983/1992(¢31) 51 35 —
Other debt, due 1983/2005 _ 71 61 40

Alcan Aluminio da América Latina Ltda
and subsidiary companies
Bank loans, due 1983/1991 (a) 191 146 100

Alcan Europe N.V.
and subsidiary companies
Bank loans, due 1983/1994

{(principally £135; DM136) (a) 308 246 190
5%% Bonds, due 1987 (Sw.F.100) 50 56 56
10%4% Loan stock, due 1983/1994(¢7) 12 15 19
Loan, due 1987/1991 (£15) (a) 24 29 36
Other debt, due 1983/2008 57 47 30

Alcan South Pacific Limited
and subsidiary companies
Bank loans, due 1983/1989

(A.5152,U.5.475) (a) 224 171 74
Notes payable, due 1984/1987 (A $30) (c) 29 — —
814% Bonds, due 1989 22 23 23
Other debt, due 1983/1996 11 12 12
Other companies
Bank loans, due 1983/1987 (a) 12 18 5
Other debt, due 1983/1992 34 29 30

1,806 1,638 956
Debt maturing within one year

included in current liabilities (57 (49 (26)
Unamortized nel amount of

unrealized exchange 88 23 20}

$1,837 $1.612 $910

{a) Interest fluctuates with lender’s prime commercial rate or is related to the
London interbank offered rate.

(b) Notes payable (commercial paper) are issued in Canada and the United States
ai market rates and are fully backed up by unutilized long-term credit
agreements.

{c) Interest luctuales with commercial bank bill rate,

Based on rates of exchange at year end and after allowing for prepaymenits, sinking
fund and other requirements over the next five years amount fo $57 in 1983, $145in
1984, $181in 1985, $162 in 1986 and $237 in 1987.



8. Deferred credits

9. Capital stock

10. Retained earnings

Deferred credits include a prepayment of $61 (357 in 1981 and $51in 1980) by a
related company under an alumina tolling arrangement.

The authorized share capitai is an unlimited number of common shares, without
nominal or par value.
Changes in outstanding conimon shares are summarized below:—

Number of
Shares Value

Balance at end of 1980 and 1979 80,893,388 $427
Issued for cash under:

Share Purchase Plan 640,653 15

Dividend Reinvestment Plan 111,121 2
Issued under Stock Dividend Plan 300,935 7
Issued in exchange for the minority

shareholders’ inlerest in a subsidiary

company 705,536 26
Balance at 31 December 1981 82,651,633 477
[ssued for cash under:

Share Purchase Plan 571,894 14

Dividend Reinvestment Plan 454,727 8

Emplovee Savings Plan 112,208 3

Executive Share Option Plan 1,900 —
[ssued under Stock Dividend Plan 1,396,146 26
Balance at 31 December 1982 85,188,508 $528

10,000,000 comumon shares have been reserved for otfering o shareholders
under three investment plans of which 3,475,476 have been issued.

2,100,000 common shares have been reserved for 1ssuance under employee
savings plans of which 112,208 have been issued.

1,000,000 commaen shares have been reserved for issuance to key emplovees
under the executive share option plan at a price not less than 90% of market value
on the effective date of the grant. At 31 December 1982, options covering 401,300
shares at prices from Can. $20.50 10 $31.08 per share were outstanding and, if not
exercised, will expire at various dates during the next ten years.

Changes in outstanding options are summarized below:

1982 1981
Outstanding, beginning of year 408,200 —
Granted -— 408,200
Exercised 1,900 —
Cancelled 5,600 —
Outstanding, end of year 401,300 408,200

Options exercised in 1982 were at a price of Can. $24.53 per share,

At 31 December 1982, 4,800,000 warrants were outslanding entitling the holder to
purchase from Alcan one common share for each warrant at a price of Can. $36.50
until 31 December 1986. Alcan intends lo issue in February 1983 up to a further
1,000,000 warrants carrying identical terms.

On I February 1983, 2,570,734 common shares were sold for a consideration of
$70 million.

Consolidaled relained earnings at 31 December 1382 include:

—$555 which, pursuant to the provisions of certain debt and share issues of
Aluminum Company of Canada, Limited, is not distributable as dividends either in
cash or in kind to Alcan, the holder of its common shates.

—3%15 ol undistributed earnings of companies owned 30% or less, and

—3$712, some part of which may be subject to cerlain taxes on distribution to the
parent company. No provision has been made for such taxes because these
earnings are reinvesled in the business.



NOTES TO FINANCIAL STATEMENTS (in millions of U.S.$)

11. Minority interests in
subsidiary companies

12. Commitments and guarantees

13. Changes in working capital

14. Supplementary income
statement information

1982 1981 1980
Preferred Shares

Aluminum Company of Canada, Limited $340 5139 2146
Others 9 9 10
Common shares 53 45 63
Retainned earnings 419 31 36
451 244 269

Unamortized amount of unrcalized
exchange on preferred shares G 4 5
157 $248 $274

The preferred shares of Aluninum Company of Canada, Limited include $100
floating rate preferred shares relractable al 525 per share in series al the option of
the holder on 5 July 1984, 1985 and 1986, and 5157 Series A and 546 Serics B
preference shares relractable at Can. $25 and $25. respectively. at the oplion of the
holder on 31 December 1989,
To assure jong-term supplies of bauxite and access to alumina and fabricating
facilities, Alcan parlicipales in several long-lerm cost sharing arrangements with
related companies. Alcan’s fixed and determinable commitments, which are com-
prised of long-term debt service in one joint venture and “take-or-pay” obligations
in others, arc estimaled at $178 in 1983, 5193 in 1984, 3200 in 1985, $192 in 1986,
$191in 1987 and $1,453 thereafler. Alcan’s total charges from thesce relaled con-
panies were $192 in 1982, $188 in 1981 and $198 in 1980. In addition, Alcan is
guaranior of $79 of long-term debl of certain of the relaled companies.

Minimuim rental obligations amount to S58 1n 1983, $53 1n 1984, 837 in 1985, $29
in 1986, $24 in 1987 and lesser annual amounts thereaiter. Total rental cxpense
amounted to $73 10 1982 ($851in 1981 and $84 in 1980).

Sec alsoreference to capital expenditures in note 6, debt repaviments innoete 7
and preferred share retractions in note 11,

1982 1981 1980
Current assets
Cash and time deposits S (67) S (80 $ 55
Receivables 37 (108) 21
Inventories (102) 272 302

(132) 84 378
Current liabilities
Pavables and short-lerim borrowings (17) 125 220
Income and other taxes 2 (177] 78
Debt maturing within one vear 8 23 {(18)

(7) (29) 280

Nel increase (decrease) $(125) $ 113 $ 98

1982 1981 1980
Repairs and maintenance $350 5361 $339
Taxes, other than payroll and income taxes 104 G4 68
Research and development 25 18 A7
Interest on long-term debt 225 156 97
Capitalized interest (99) {64) (36)



7. P-ension plans

16. Information by geographic areas

AUDITORS’ REPORT

To the Shareholders of
Alcan Aluminium Limited

Alcan and its subsidiaries (with some exceptions) have established pension plans
in the principal countries where they operale, for the greater part contributory and
generally open Lo all employees. The total pension expense in 1982 was $50 (369 in
1981 and $63 in 1980). Pension expense includes amortization of unfunded
actuarial liabilities which Alcan and its subsidiaries are funding for the most part
over periods ol 15 years or less.

Based on the most recent actuarial reports the preseni value of vested accumu-
lated plan benefits was $692 ($644 in 1981 and $549 in 1980), and of non-vested
benefits was $16 (311 in 1981 and $9 in 1980). These present values were deler-
mined using a weighted average assumed rate of return of 7.1% (6.9% in 1981 and
19807. The net assets available for benefits amounted to $866 (3804 in 1981 and
$668 in 1980) at market values. The apparent surplus will be needed to meel
increases in pension liabilities arising from [uture increases in salaries, which have
not been allowed for in the above present values. The effective dates of the princi-
pal actuarial reports were | January 1982 for the major Canadian plan and United
States plans, | January 1981 for the other Canadian plarn and 6 April 1982 for the
United Kingdom plan.

Improved benefits granted subsequent (o the above effective dales of the actuari-
al reports will increase the present value of vested accumulated plan benefits by
approximately $91.

Information by geographic areas is contained in the summary on page 2.

We have examined the consolidaled balance sheets o Alcan Aluminium Limited as
at 31 December 1982, 1981 and 1980 and the consolidated staternents of income,
retained earnings and changes in financial position for the three years then ended.
Our examinations were made in accordance with generally accepted auditing sian-
dards and accordingly included such tests of the accounting records and such
other auditing procedures as we considered necessary in the circumslances.

In our opinion, these consolidated financial statements present fairly the finan-
cial position of the company as al 31 December 1982, 1981 and 1980 and the results
of its operations and the changes in its financial position for the three years then
ended, in accordance with generally accepled accounling principles in Canada
applied on a consistent basis.

Montreal, Canada PRICE WATERHOUSE
3 February 1983 Chartered Accountants



INFLATION ACCOUNTING (unaudited)

Introduction

Current Cost Accounting

General Inflation Information

Although infiation has started to decline somewhat, the need for inflation
accounting still continues. Evenif inflation were to disappear entirelv_ it wiil be
many vears before the old, lower historical costs of fixed assets are removed from
the systeim. Therefore, as long as there is inflation or until there has been zero
inflation lor several vears, there will be inflation induced distortions in the
historical cost financial statements. Alcan believes these distortions should be
recognized it readers of the financial statements are 1o obtain a realislic assessment
ol the company’s results.

Alcan has volunlarily published nflation accounting information in recent years
in accordance with Statement No. 33 of the Financial Accounting Standards Board
(FASB) in the United Stales. However. beginning iy 1982, Alcan has complied wih
the requircmients ol the recently published recommendalions of The Canadian
Institute of Chanered Accountants (CICA) for reporting the effects of changing
prices. These are basically the same as the FASB's current cost reporling
requirements except as noted below.

The primary emphasis of the inflation accounting data presented below is on
curent cost (CCY accounting. This focuses upen the specific changes in prices of
assels and in expenses associated with the use of fixed assets or sale of invenlories.
[Uis a methed of measuring their current values in terms of what the asscls would
cost to purchase or produce at the balance shect date or at the date of use of fixed
assels or sale of goods produced.

CCamounts for the company’s assets were determined primanly by using
appropriate specific indexes or reliable inarket prices, For property, plant and
equipment s method assumes e assels would be replaced with like technology
which would not alwayvs be the case. Current cost of sales was determined by
adiusting historical costs by the estimated specific price changes which occurred
Letween the time of production and the time of sale.

The net current cost values for preperty, plant and equipment are based on the
original estimated lives used for the historical cost accounts excepd for the
company's hydroelectric power lacilitics in Canada. These assels have proven to
have a life span much longer than the original estimates. Accordingly, their lives
have been changed and when applied retroactively portray a more realistic
assessment of their net current costvelue. The effect aof this change results inan
increase in the net current cost values by approximately one hiltion dollars as
compared with the values which would have been obtained using the original
estimated lives, Current cost depreciation expense was not affected materiallv by
this change.

The current cost income (loss) in the schedule below {loss of $221 million for
1982 profit of $40 for 19813 are those attributable to the enterprise. To assess
income altributable to commen sharcholders on a currenl cost basis, a hurther
factor needs to be considered, that is, the “linancing adjustment™ It is basced on the
realistic supposition that the lunds required to maintain a company’'s operaling
capability {replace the assels it consumes} will be provided by a combination of
shareholder funds and borrowed funds. The financing adjustment calculated by
reference to the specific price change during the vear for invenlory and property,
plant and equipment provides a measure of the increases in current costs that will
be financed by debt. Therefore, recognizing this adjustment in determining the
current cost income {Joss) atiributal:le to common sharcholders produces @ loss of
$21410r 1982 and a profit of $156 [or 1981, The FASB docs not requiire a financing
adjustment calculation.

In compliance with the CICA requircments, two items of general inflation
information are presented. The first, “increase in current cost amounts of inventory
and propertv, plant and equipment based on general inflation™ can be compared o
the specific price change for these assets. The latter for 1982 was $276 million less
than the amount that would have resulted if the specific costs had increascd bv the
rate of general inflation. The second is the “general purchasing power gain on nel
monetary habilities™. Holders of cash and other monetary assets lose purchasing
power during periods of inflation; delxtors gain. Alcan has greater monctary
liabilities than monetary assets and the general purchasing power gain thereon
helps to preserve the general purchasing power of sharcholders” equity. It should
be noted that, unlike the FASB, the CICA does not consider deferred income taxes
to be a monetary item. Therefore, Alcan would report a general price level gain on
net monetary liabilities of $102 million (3180, 19581} under the FASB rules.



Conclusions Because of inflationary trends, especially those of the past decade, the “income
(loss) " 1o the enterprise on a cutrent cost basis for hoth 1982 and 1981 is
unfavourahle compared to the historical cosl basis, Nevertheless, it shouid be
cbserved thal the dilference between Lhe two bases has narrowed for 1982 as the
rate of inflation has lessened in most countries. Moreover, wilh the weakening of all
major foreign currencies during 1982, the effects of inflation on Alcan’s foreign
cperations hecome even smaller in dollar terms.

Hislorical Current Cost Basis
as reported in average 1982 3
1982 1981 1982 1981
Sales and operating revenucs $4.044 54,978 14,644 $5.284
Cost of sales and operating expenses 3.837 3,801 3,817 4,118
Depreciation expense 221 202 412 392%
Selling, research and administrative
CXpPCenses 399 401 399 426
Interest 234 186 234 197
Other {Income} expenses — nel (35) (33) (37) (38)
$4,656 $4.537 4,825 55,075
Income (Loss) before income
taxes and other items (12) 441 (181 209
Current income taxes 17 92 17 a8
Deferred income laxes (26 50 (26) 53
Equily loss and minority inlerests BB 35 49 18
Income (Loss) $ (58) § 264 S 220 $ 40

*Revised to reflect improved
caleulation lechniques.

Historical Current Cost Basis

as reported in year-end 1982 §
1982 1981 1982 1981
Inventory $1.606 51,708 $1,692 31,908
Property, plant and cquipment — net 3,701 3.267 6,767 6.535
Netassets (common shareholders” equity) 2511 2.631 5.826 6.126

1982 1981
Increase in current cost amounts of inventory and property,
plant and equipment based on:
General inflation 5 312 v 661
Spectfic prices 36 6553
Difference 276 S 8
Financing adjustment on specilic price increases of
inventory and properly, plant and equipment 5 7 B 116
Based on the current cost adjustments made (o
income during the year, the financing adjustment
amounts to 831 (1981, 548).
General purchasing power gain on net monetary liabtlitics $ B0 $ 131



A TEN-YEAR SUMMARY

iRestated where necessary to give retroactive effect to changes in accounting practices)

Operating data (thousands of tonnes)

Consolidated income
statement items (U.5.% millions)

Consolidated balance
sheet items (U5 $ millions)

Per common share (LJ.5.$)

Other statistics

Consolidated aluminum shipments
Ingot and ingot products
Fabricaled products

Consolidated primary
aluminum production In Canada
Outside Canada

Consolidated aluminum inventories {end of year)

Primary aluminum capacity (end of year} Conselidated subsidiaries
Total subsidiaries and relaled
companies

Total revenues
Sales of aluminum ingot and ingot
products
Sales of aluminum fabricaled products
Sales of all other products
Operating revenues and other income

Costs aud expenses Cost of sales and operating expenses
Depreciation
Interest
Income taxes
Other

Equity income

Minority interests

Income from continuing operations
Extraordinary gains

Nel income (Loss)

Working capital

Property, plant and equipment—net
Investments in companies owned 50% or less
Long-term debt

Deferred income taxes

Minority interests

Common shareholders’ equity

Total assets

Income {Loss) from continuing operations

Income (Loss) including extraordinary
gains but after preferred dividends

Dividends paid to Alcan shareholders

Common shareholders’ equity

Market price NYSE close

Funds from operations (UJ.5.5 millions)

Capital expenditures (U.S.$ millions)

Employees {thousands at end of year)

Common shareholders (thousands al end of year)

Common shares outstanding (millions at end of vear)
Registered in Canada(%)
Registered in USA(%)
Registered in other countries (%)

Return on average common
shareholders’ equity Based on hislorical cost method (%)



1973 1974 1975 1976 1977 1978 1979 1980 1981 1982
1,520 1,508 1,272 1,374 1,318 1,597 1,532 1,588 1,047 1,707
601 584 560 310 440 615 496 333 510 758
919 924 712 864 878 982 1,036 1,055 1,037 949
792 874 761 493 826 898 709 918 962 917
224 264 269 299 280 300 354 384 433 380
404 517 612 476 599 518 410 485 666 620
1,261 1,230 1,249 1,236 1,236 1,258 1,347 1,426 1,483 1,593
2,156 2.115 2,144 2,118 2,118 2.086 1,959 1,930 1.987 2,035
1,891 2,427 2,313 2,671 3,058 3,738 4450 5,264 3.053 4,709
318 448 441 432 448 661 663 BR6 789 867
1,191 1,489 1,355 1,674 1,942 2,315 2,827 3,265 3,150 2,809
306 400 419 452 486 576 705 841 793 677
76 90 98 113 182 186 235 272 321 356
1,452 1,795 1.831 2.140 2,269 2,716 3,240 3,682 3,801 3,837
101 103 11 116 126 138 149 162 202 221
79 100 105 100 90 88 114 107 186 234
35 101 31 45 136 150 211 393 142 (9)
148 175 187 204 229 285 322 375 423 429
18 Il (13) 5 13 5 21 25 (16) (45)
(1 (9) (7) {10) (16) {29) (29) {28) (19) (10)
83 155 28 al 205 257 406 542 264 (58)
— 27 12 — — — 21 — — —
83 182 40 51 205 297 427 342 264 (58)
442 675 &07 831 979 1.113 1,275 1,373 1,486 1,361
1,217 1,329 1,385 1,401 1,460 1,638 1,915 2441 3,267 3,701
199 212 205 207 242 227 253 326 276 271
744 881 971 B37 749 691 759 910 1,612 1,837
123 181 189 180 267 344 397 514 564 335
110 115 165 165 246 281 277 274 248 457
953 1,103 1,128 1,293 1.453 1,688 2,030 2463 2,631 2,511
2,449 3,012 3,053 3,147 3,473 3,567 4,490 5470 6,339 6,633
1.23 2.24 A0 67 2.53 3.67 5.01 6.70 3.24 (0.69)
1.21 2.64 .58 66 2.53 3.67 5.28 6.70 3.24 (0.69)
45 60 45 20 .55 78 1.05 1.35 1.80 1.35
14.13 15.98 16.25 16.79 17.96 20.86 25.09 30.45 31.83 29.48
19.94 10.00 9.69 11.81] 13.13 16.54 23.44 33.25 23.00 27.88
163 309 164 174 425 545 G19 831 546 178
117 268 208 138 251 333 495 752 974 643
62 64 61 60 61 63 65 67 66 72
50 48 47 43 40 37 35 37 47 51
69 69 71 81 8l 81 81 8] 83 85
46 45 42 53 47 43 39 39 48 51
45 44 43 34 39 45 53 33 45 42

9 11 15 13 14 12 8 8 7 7

9 18 4 4 15 19 23 24 10 (2

35
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Version francaise La version francaisc de co rapport scra expcdice sur demande écrite adressée
Alcan Aluminium Limitée, service des Relations extérieures, C.P. 6090, Moniréal
(Quéhec) H3C 3H2.

10-K Report A copy of the company's annual 10-K report for 1982 to be filed with the United States
Securitics and Fxchange Cormnmission will be available to shareholders after 1 April
andl mav be obtained upon written request to the Secrclary of the cempany.

Terms All dollar arnounts are staled in US. dollars and all quantities in metric tons, or
lonnes A tonne is 1,000 kilograms. or 2,204.6 pounds.

Trademark The word ALCAN and the svinbol are regislered as trademarks in morc than 100
countries, and thev are owned. divectly or indirectly. by Alumninum Company of
Canada. Limited.

Common Shares The comman sharcs of Alcan Aluminium Limited are listed on lhe Montreal, Toronto,
Vancouver, New York, Midwesl, Pacitic. [.ondon, Paris. Brussels. Amsterdam. Frank-
furt, Basel. Geneva, Lausanne and Zurich slock exchanges. The markels where most
of the shares arc traded arc New York and Toronto.

Transfer Agents \dtmnalhusr Company. Limited, Montreal, Toronto, \\’mm g, Regmd Lalqar\
Vancouver. Meilon Bank, N.A. Plt[bbkl?”h Citibank, N.A \e\\ York. Morgan Grenfell
&Co lel[Cd lLondon.

Registrars Thc Roxal Trust Company, Montreai, Teronto, Winnipeg, Regina, Calgary, Vancouver,
Pitishurgh National Bank. Prltabumh Manufacturers Hanover Trust Company, Now
York. The R()va] Trust Company Q[Cdnddd Londei.

Warrants Warrants, representing nuhtb to purchase commaon shares of the company at S 36 ‘50
per share in Canadian currency to 31 December 1986, are listed on the Montreal,
Toronto and Vancouver Stock Exchanges. The warrant agent is The Roval Trust
Company in \lomle L. Tor()nt() ‘v\’mmpew Regina, (alﬁar\f and Yancouver.

Sharcholder Investment Plans Dividend Remvestmenl Plan
Shareholders can reinvest their cash dividends in newly issued Alcan shares at a 5%
discount from markel value.

Stock Dividend Plan
Sharcholders can elect to receive their dividends in the form of noewly issued Alcan
shares at a 3% discount from market value.

Share Purchase Plan
Sharcholders can purchase newly issued Alcan shares al market value.

Fach plan enables shareholders to acquire newly issued Alcan shares al regular
intervals witheut pavment of brokerage cominissions or service charges.
For informalion writc—or call collect:

Alcan Shareholdeor Services

P.O. Box 6077, Montreal, Canada
H3C 3A7

Telephone: (314) 866-4411

Mo St Fioited “I )
| Place Ville-Marie. Montreal ”|H”|
Mail Address: PO, Box 6090, Montreal I,
Canada H3C 3H2 T ALCAN






