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All-Up Weight Load Factor 
(%) the ratio: 

levenue ton miles 
ivailable ton miles 

x 100 

Revenue Ton Miles 
Total tons of all revenue traffic carried 
multiplied by the miles they are flown. An 
overall measure of traffic. 

Available Seat Miles Yield 
rota1 seats available for revenue passengers Average revenue per revenue passenger 
nultiolied bv the number of miles those mile or revenue ton mile. ~- 

.eats are flown. A measure of passenger 
:apacity. 

Available Ton Miles 
hmber of tons available for the carriage 
)f passengers, cargo and mail, multiplied 
,y the number of miles this capacity is 
lown. A measure of overall capacity. 

Express Ton Miles 
Freight Ton Miles 
Mail Ton Miles 

rons of the applicable commodity carried, 
nultiplied by the miles they are flown. 
Measures of commodity traffic. 

Operating Margin 
3perating profit as a percentage of 
~perating revenues. 

Passenger Load Factor 
(%) the ratio: 

levenue passenger miles x 100 
4vailable seat miles 

Return on Investment 
Vet income after income tax plus net 
nterest expense before income tax ex- 
xessed as a percentage of average invest- 
nent. Investment is the sum of long-term 
ieht and shareholders' equity. 

Revenue Passenger Miles 
rota1 revenue passengers carried multiplied 
~y the number of miles they are flown. 

A measure of passenger traffic. 



I Year at a Glance 1 1975 1974 Change % 1 
Financial 

Operating Revenues 
Operating Expenses 
Net (Loss) lncome 
Invested Capital at Year-End 
Return on Investment 

Operations 
Revenue Passenger Miles* (000) 
Passenger Load Factor* 
Yield per Revenue Passenger Mile* 
Total Available Ton Miles (000) 
Operating Expense 
per Available Ton Mile 
Personnel at Year-End 

* Scheduled Services only 
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T o  The Honorable 
The Minister o f  Transport 
Ottawa 

;ir: 
The Board of Directors of Air Canada is 
)leased to submit its annual report for 
975. 

A net loss of $12,473,000 was re- 
:orded for the year, representing a deterior- 
ltion of $3,248,000 from the 1974 loss 
~f $9,225,000. While this was the largest 
leficit in the corporation's history and the 
hird in the last ten years, it must be viewed 
n the industry context as many inter- 
~ational carriers incurred substantial losses 
luring this period of intense economic 
ressures. 

The Canadian economy, which ex- 
~ibited only a minimal gain in 1974 after 
ive years of satisfactory growth, remained 
lat in 1975 and experienced no growth 
n real terms. This factor, coupled with set- 
lacks in the economies of Canada's trading 
lartners, adversely affected business and 
~isure travel, as well as the movement of 
ommodities. Thus, the company's sched- 
 led passenger and cargo traffic each 
leclined by 2%. 

Continuing high inflationary rates in 
;enera1 and the further steep rise in fuel 
lrices in particular, relentlessly forced the 
orporation's costs upwards during the 
,ear, while suppressing revenues by eroding 
liscretionary funds available to the public 
or air transportation. 

Revenue 
Operating revenues increased 13% to 
reach a total of $957 million in 1975. 

An average 12% yield increase on all 
transportation revenue contributed a 
revenue gain of $102 million over 1974. 
Traffic development on charter services 
outweighed decreases in scheduled traffic, 
producing a net transportation revenue 
growth of $105 million. Other revenue 
increased by $4 million. 

Although system traffic declined 2%,  
total scheduled passenger revenue improved 
by 11 % as yield per revenue passenger 
mile rose from 6.90# to 7.78#, a gain of 
13%. The yield increase on Canadian 
operations was 12%, with traffic up 1 %. 
Traffic and yield increases on Southern 
services were 5 % and 14% respectively, 
while United States routes realized a 5% 
traffic gain and a 3% yield improvement. 
Atlantic revenue remained relatively con- 
stant compared to 1974 as yield gains 
were almost entirely offset by a 12% de- 
crease in traffic. This serious traffic con- 
traction outweighed the slight growth 
achieved in other services, producing the 
overall system decline. 

Expenses 
Operating expenses were $918 million in 
1975, an increase of 13% over the pre- 
vious year. 

Although the average employee total 
of 21,293 was reduced by 2% from the 
1974 level, wages and benefits rose by 
$45 million or 13% and accounted for 
42% of the increase in operating expenses. 



Net Income or Loss 
1966-1975 

Millions of S 

Capital Expenditures and Depreciation 
1966-1975 

I Capital Expenditures 
I Depreciation 

i i i i  
1 3 1  

R e h n  on Investment 
1966-1975 

The uncontrollable cost escalation of 
aviation fuel continued to be a major 
financial burden, rising $31 million, or 
23% over 1974. While a portion of the 
additional expense was attributable to 
increased flying, some 91 % was due to 
price inflation,- 

Depreciation and obsolescence charges 
were up by $7 million or 8%. due to the 
introduction into service of additional air- 
craft in 1975, and use for a full year of 
aircraft acquired during 1974. 

Long-term debt interest rose by more 
than $8 million, up 15%. The increase 
in interest costs which was virtually all 
attributable to additional long-term 
debt, was held to an absolute minimum 
through sale and lease-back financing 
of aircraft. 



Air Canada Yields 
vs. Consumer Price Iedex 
1966-1975,1%1= 100 
-Consumer Price Index 
-Passenger Yield Index 
-Freight Yield Index 
pewcnt 

Financial Position 
Total corporate assets rose by $130 million 
or 11 % to $1,298 million. Property and 
equipment at year end totalled $948 million 
after deducting accumulated depreciation. 
Expenditures on new property and equip- 
ment amounted to $120 million and 
included progress and final payments on 
ten previously ordered aircraft. 

Long-term debt was increased by $1 18 
million, improving the company's working 
capital from $27 million at the close of 
1974 to $99 million as 1975 ended. The 
sale and lease-back of 13 aircraft to 
major Canadian financial institutions 
yielded $158 million which represented 
more than 90% of the long-term funds 
raised during 1975. A further $7 million 
was borrowed from the United States 
Export-Import bank and, under an arran- 
gement with the Canadian Government, 
$5 million was advanced to the corporation 
Cor the expansion of line maintenance 
[acilities in Winnipeg. Because of the de- 
velopment of aircraft leasing arrangements, 
the need for financing from the Federal 
Sovernment, the traditional source of the 
airline's long-term financing require- 
nents, has been virtually eliminated for 
:he current year and in the foreseeable 
tuture. The only federal funds received this 
year are expressly for the Winnipeg line 
maintenance hangar. 

If Air Canada had a more conventional 
iebt/equity ratio of 50/50 the company 
~ o u l d  have reduced interest expenses by 
more than $30 million and shown a net 
profit of about $2.9 million. 

Salaries, Wages and Employee 
Benefits and Average SEafI Levels 
1966-1975 
=Salaries, Wages 

and Employee Benefits 
-Average StaiT Levels 
Thousands of emplowes MilUons of S p 

180 

12 140 
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Operating Expenses 

Salaries, Wages and Benefits 
m Fuel and Oil 
=Depreciation and Obsolescence 
=Rent, Utilities and Communications 
-Materials, Supplies and Services - Sales Commission 

Landing Fees andTerminal Assessments 
Advertising and Promotion 
&her op&ating Expenses 
Total Operating Expenses 

($000) % of total I 



lanies 
Air Canada has a number of intercompany 
relationships in allied fields. 

Two of those affiliations represent in- 
vestments carried at cost. Airtransit Canada 
is a wholly owned subsidiary incorporated 
for the purpose of the establishment, 
operation and development of a demon- 
stration STOL system between Montreal 
and Ottawa. The service is scheduled 
to terminate in April, 1976 and all oper- 
ating losses have been or will be absorbed 
by the Government of Canada. 

Air Canada owns a 26 per cent interest 
in Air Jamaica (1968) Limited, the na- 
tional carrier of Jamaica, with the majority 
interest held by the Government of Ja- 
maica. Through the years, Air Canada has 
provided managerial and technical services 
under contract including aircraft over- 
hauls. The total investment and non cur- 
rent receivables at December 3 l ,  1975 
include $4.6 million, representing the resi- 
dual investment in preferred shares which 
is being purchased by the Jamaica Govern- 
ment over the period to 1979. 

A number of investments in associated 
companies have been made by CN Realties 
Limited, with funds advanced by the 
airline. 

These include Allied Innkeepers 
(Bermuda) Limited which owns hotels in 
the Caribbean. CN Realties owns one 
third of the equity shares in this company. 
Because of operating losses, Air Canada 
made a provision in 1973 against the non 
recovery of its $240,000 advance made 
in 1972. Airline Maintenance Buildings 
Limited, which owns facilities at Toronto 
International Airport, is wholly owned 
by CN Realties. No significant profits or 
losses have accrued to date. 

Matac Cargo Limited, jointly owned 
by CN Realties and Marathon Aviation 
Terminals, was formed for the purpose of 
constructing and operating cargo and 
other facilities at Mirahel International 
Airport. Operations commenced in 
late 1975. 

Venturex Limited, wholly owned by 
CN Realties, was established to operate 
ABC charters under the air carrier regula- 
tions using Air Canada aircraft and is 
also involved in planning and operating 
ground reception services. Air Canada 
has made provision in its 1975 accounts, 
subject to approval of the Canadian 
Transport Commission, for certain ex- 
penditures made by Venturex with respect 
to ABC charters operated by Air Canada. 

Markets - Canada 
Economic conditions prevented the airline 
from attaining forecast passenger traffic 
levels, targets that were themselves well 
below traditional growth rates. 

The company carried 7.9 million 
passengers on domestic services, virtually 
the same as in 1974. 

The quality and scope of the airline's 
services made significant progress, with 
the addition of new routes, the scheduling 
of more direct flights between major 
Canadian cities, the deploying of new 
Boeing 727 aircraft and the general 
improvement of customer services. 

At the outset of the year, the decline 
in anticipated traffic made it necessary 
to introduce modifications to the domestic 
services schedule, hut flight cancellations 
were generally limited to some off-peak 
weekend services on short-haul, inter-city 
routes in Quebec and Ontario. Some 
daily services were removed between Mon- 
treal and Toronto. 

It is particularly gratifying that in 
1975 the company moved to the forefront 
of on-time reliability within the North 
American airline industry, with some 90% 
of its flights operating within 15 minutes 
of schedule. This achievement is testimony 
to the skill and effort of Air Canada per- 
sonnel engaged in all phases of the airline's 
operations. 

With the introduction of the summer 
schedule, in April, came the inauguration 
of daily operations between Charlotte- 
town, Ottawa and Toronto, completing 
Air Canada service to all ten provincial 
capitals. 

Additional 132-seat Boeing 727s rc- 
placed the 95-seat DC-9s on a number 
of services, including some flights between 
Ottawa and Toronto. The trijet 727 was 
also scheduled for the first time on routes 



between Toronto and Winnipeg, Ed- 
monton and Winnipeg, Vancouver and 
Winnipeg and Saskatoon and Toronto. 

Non-stop flights, introduced during the 
summer peak, included a third daily service 
between Toronto and Vancouver; a third 
Ottawa to Winnipeg frequency; new daily 
services from Toronto to the Atlantic 
Canada destinations of Saint John, Frede- 
ricton and St. John's; a second daily 
frequency linking Ottawa and Halifax 
and a daily Ottawa to Edmonton flight. 

In late summer, traffic weakness again 
required adjustments to the amount of 
capacity offered. Although the majority of 
Canadian services were unaffected, there 
were a number of consolidations and can- 
cellations. 

Continuing inflationary pressures 
required Air Canada and other carriers 
to seek an increase in domestic fares in 
April. The filing was based on a formula to 
more closely relate the price of air trans- 
portation to the pattern of cost on various 
route lengths. Following a Federal Gov- 
ernment request to reassess certain of the 
proposed increases, Air Canada modified 

the new fare levels on 18 short-haul 
routes, limiting the increase to $5.00. 

In a move to stimulate air travel within 
Canada during the normally slow fall 
and winter periods, the company intro- 
duced innovative discount fares on both 
short and long-haul routes. Effective 
September 8, off-peak period excursion 
fares were made available at unpre- 
cedented 35 per cent discounts. As well, 
the airline's youth standby fare was re- 
vised to allow a 50 per cent discount com- 
pared to the previous 20 per cent reduction. 

Markets -International 
World-wide recession severely impacted 
on international airline passenger traffic. 
For Air Canada this was particularly 
evident on the routes to Europe and the 
United Kingdom, where traffic was down 
20% and 7% respectively. 



A total of 2.5 million passengers were 
:arried on the company's flights to the 
Jnited States, the United Kingdom and 
Ireland, Europe and the Caribbean, a 
iecrease of 4% from the previous year. 
Passengers on routes to the United States 
.otalled 1.3 million showing a 5 %  de- 
xease. On Caribbean routes .7 million 
3assengers were carried, an increase of 
2%,  and on all transatlantic services there 
mas a 12% decrease. 

Flight schedules to international des- 
:inations were adjusted, where possible, to 
:liminate unproductive services. Again, 
the airline's overseas routes were most se- 
riously affected by the shortfall of traffic. 
Discouraging traffic forecasts delayed the 
planned introduction of Air Canada 
service to some international destinations, 
although certain prime routes were added 
to the airline's network. 

Service began on July 1 between 
Toronto, Dallas/Fort Worth and Houston. 
Inauguration of this route represented 
further implementation of the 1973 
Canada-United States bilateral air agree- 
ment. Three more direct links will be 
available for development in 1976. 

Uncertain market conditions caused 
the company to defer the planned start 
of a summer service to the cities of Port- 
land and Bangor in Maine. Air Canada 
will undertake to develop this low volume 
transborder route when it is commer- 
cially feasible to do so. 

m 
( ,er 3 service was inaug- 

urated between Montreal and the French 
Antilles islands of Guadeloupe and 
Martinique. 

Discounted transborder fares, com- 
oarable to the 35% excursion reductions 
introduced earlier on Canada routes, 
were extended to flights to the United States 
in October. The goal again was to stim- 
date off-peak travel, particularly during 
:he fall and winter periods. 

New Directions 
The company continued to explore areas 
~f related travel industry activity and, 
by innovative use of its technical com- 
3etence and employee skills, to broaden the 
scope of its services to the public. 

Airtransit Canada, the experimenral 
short take-off and landing service between 
Ottawa and Montreal, continued to test 
this new technology and its market poten- 
tial. In keeping with its experimental 
nature, Airtransit followed a concept of 
demand scheduling, introduced variable 
peak period pricing, and attracted added 
revenues through a premium small pack- 
age service introduced in August. The 
unique airline carried some 93,600 passen- 
gers during the year. 

Air Canada's industry leadership in 
the application of computer technology to 
airline needs was further extended during 
the year. Automatic ticket printing and fan  
calculation was finalized at airport and 
city ticket office locations of three major 
Canadian cities, reducing passenger 
waiting time and improving the airline's 
productivity. Transair became the latest 
regional airline customer for Air Canada's 
computerized reservations services with 



on-line operation to begin in the spring of 
1976. The sale of such services, on a 
commission basis, was further expanded 
to travel agents in Canada, making avail- 
able the most advanced techniques for 
dealing with the passenger and the airline. 

Higher capacity computers, ordered 
earlier to cope with future reservations re- 
quirements, were introduced into service 
in the latter part of the year. On completion 
of the phase-in period early in 1976, 
the capacity and speed of the system will 
be increased some 40%. 

A significant advancement in cargo 
control and accounting was achieved with 
the introduction of the computerized 
ACCESS (Air Canada Cargo Enquiry and 
Service System) process. This sophis- 
ticated procedure provides the ability to 
monitor the movement of air freight ship- 
ments at all times over company routes 
and eliminates much of the paperwork as- 
sociated with cargo handling. 

In association with Canadian National, 
the airline continued to provide trans- 
portation and associated advisory services 
through CANAC Consultants Limited. 
Active 1975 projects included work in 
Canada, South America, Africa, and the 
Caribbean, with developmental under- 
takings in the Middle East and Asia. A 
program developed for Tanzanian Air 
Services continued during the year. Another 
CANAC air project was a fleet planning 
study for Air Niugini, the national carrier 
of Papua New Guinea. 

Air Cargo and Mail 
The volume of air freight and express 
declined by 2%. Mail volume fell by 3%,  
due to the 42 day Canadian postal strike. 

Regina was added to the growing 
number of Canadian communities on the 
freighter network. The company's new 
passenger-cargo combination 747 aircraft 
began service between Toronto, London 
and Frankfurt carrying three million 
pounds by year end. At the same time it 
offered winter passenger service with 
wide-body aircraft for the first time on 
this route. 

Sea-air traffic from the Orient to 
Europe, moving by ship to Vancouver and 
onward via Air Canada, continued to 
grow. Freight charters provided a strong 
base for sea-air service to off-line points 
in Africa, and for general commodities and 
live cattle shipments that contributed to 
Canada's export drive. Specialized com- 
moditiec f o r ~ ~ u r o ~ e a n  n&l;cts ruch a i  
loh\tcrs from thc Atlantic Provinccc anJ 
meat products from both western and 
eastern Canada, moved in record numbers. 

Air Canada operated its first round- 
the-world freight charter in 1975, matching - 
the needs of separate shippers to ;ransport 
commodities from Canada's west coast 
to Africa and returning from the Far East 
to Eastern Canada. 

The transfer of all-freighter operations 
at Montreal to the curfew-free Mirabel 
Airport allowed improved schedule flexi- 
bility. 

Expedair, Air Canada's guaranteed 
small package service, was made available 
to shippers at all North American points 
served by the airline. Designed for cus- 
tomers with particular shipping needs, the 
successful program was extended to the 
Caribbean as well, making Air Canada the 
first airline to offer an international parcel 
service. 

Fleer and Facilities 
Additions to the fleet during the year in- 
cluded a passenger-cargo combination 747 
capable of operating in a variety of con- 
figurations that range from all-passenger 
to a half-freight load on its main deck. 
First of its kind off the assembly line, it 
differs from other convertible or com- 
bination aircraft with its extra large cargo 
door allowing passengers to ride in the 
forward part of the cabin while cargo is 
carried in the rear. 



mented by nine Boeing 727 trijets, put into 
operation to replace or complement DC-9 
service on a number of North American 
routes. 

The oldest DC-8s, those powered with 
Rolls-Royce Conway engines, were largely 
withdrawn from service during the winter 
months, beginning late in 1975, and held in 
reserve for the following year's peak traffic 
requirements. Four of these aircraft are 
to be used exclusively for charter work. 

At year end, Air Canada's fleet con- 
sisted of 120 aircraft: six Boeing 747s, 
10 Lockheed L- lo l l s ,  37 Douglas DC-8s, 
14 Boeing 727s, and 53 Douglas DC-9s. 
In addition, two L- lo l l s  were leased for 
the peak summer traffic periods only. 

With the opening of Montreal's Mirabel 
Airport, the company occupied its new 
75,000-square-foot cargo handling 
building, one of the most efficient com- 
plexes of its kind in the world. Con- 
taining facilities capable of processing 
about 1.3 million pounds of air cargo every 
four hours, it permits even a giant 747 
cargo aircraft to be off-loaded and loaded 
again in approximately 60  minutes. 

Functional specifications were com- 
pleted and site preparation began for the 
new line maintenance hangar being 
built at Winnipeg, scheduled to be opened 
in the fall of 1977. 

Personnel 
Employees numbered 20,589 at December 
31, down 3 %  from the 1974 year end total. 

Air Canada's enduring strength lies 
in its human resources. These men and 
women are to be commended for their 
performance in a demanding period for the 
industry and a particularly difficult year 

- 
for their airline. Through their supportive 
efforts the company showed a marked 
improvement in performance and further 
enhanced service both on the ground 
and in the air. 

To further the effectiveness of per- 
sonnel, the airline expanded its employee 
development programs, tested concepts 
to achieve increased job satisfaction and 
intensified equal opportunity effort, 
resulting in further female representation 
in the management workforce. 

Virtually all non-management groups 
were included in a company program to 
help fill future management needs. Added 
to this was the first full year of effort to 
improve current managerial skills which 
saw some 1,100 men and women complete 
a career development process to be un- 
dertaken by all members of management. 

New labour pacts were signed with 
the major contract groups represented by 
the Canadian Air Line Flight Attendants 
Association and the International Associa- 
tion of Machinists and Aerospace Workers. 
The IAMAW agreement was finalized 
prior to the expiry date of the previous 
agreement. 

Canada's highest decorations for 
bravery were bestowed on Air Canada 
crew members for subduing a hijacker 
on a flight in November, 1971. Flight At- 
tendant Mary Dohey became the first 
living Canadian to receive the Cross of 
Valour. Flight Director John Arpin 
was awarded the Star of Courage, and both 



Philippe Bonny, the Mcdal of Bravery. All 
four are long-time employees of the airline. 

Commission o f  Inquiry 
In April, the Honorable Willard Z. Estey, 
a Judge of the Supreme Court of Ontario, 
was appointed Commissioner under the In- 
quiries Act to investigate the airline's 
system of financial controls, accounting 
procedures and other matters related 
to the fiscal management and control of thc 
corporation. 

The Commission was established 
following disclosure in the House of Com- 
mons that the company had made pay- 
ments totalling $100,000 to the owner of 
MacGregor Travel Co. Ltd. of Montreal. 
This matter had been brought to light 
by the airline's normal internal audit pro- 
cess and was under investigation by the 
company when the Inquiry was instituted. 

The full resources of the company 
were placed at the disposal of the Commis- 
sion over some three months of hearings. 

Chief Justice Estey's report was made 
public in December. It made a number 
of recommendations, many of which have 
been implemented while others are under 
consideration. 

On December 1, Mr. Yves Pratte, Q.C., 
terminated seven years of stewardship 
as Chairman of the Board and Chief Ex- 
ecutive Officer. 

During those years he gave unstintingly 
of his energies and talents in the service 
of the corporation. He effectively guided 
the company through a period of un- 
precedented growth and of economic crisis 
in the air transport industry. The Board 
of Directors pays tribute to his dedication 
and to the great contribution that he 
made to Air Canada. 

On February 16, 1976, Mr. Claude I. 
Taylor was appointed President and Chief 
Executive Officer. A 27 year veteran with 
the airline, Mr. Taylor became a member of 
the Board of Directors March 1. 

Outlook 
In 1976, the air transportation industry 
enters the third year of the energy crisis 
with all its attendant problems. The issues 
of rising costs, diminished travel demand 
and resultant overcapacity continue to 
present a serious challenge to the future 
health of many airlines. There is, how- 
ever, some promise in the beginnings of 
world-wide economic recovery and Air 
Canada anticipates modest traffic improve- 
ment. The forthcoming year will never- 
theless he most difficult for the company 
and significant improvements in financial 
results will be hard to realize. 



'lieht Attendant Deborah Lorna? is 
,neof many who V O I U ~ .  
cercd their efforts in an orphan airlift 
,f Vietnamese refugee infants to Uleir 
,ew homes in Canada. 

In the current I climate, Air 

reshaping of the airline's capital structure 
to provide a reasonable debt/equity rela- 
tionship. If these conditions are achieved, 
Air Canada will be greatly strengthened, 
with room for innovation and diversifica- - 

tion, and with financial results that can 
be presented on a comparable basis with 
those of its competitors. 

Air Canada has long served this nation: 
both at home and abroad, and has earned 
the stature of one of the world's great car- 
riers. There is every reason for confidence 
the future will add to that stature. 

For the Board of Directors, 

Canada will continue to adjust to market 1 
realities. to seek better oroductivitv of staff 
and fleet, and to aggressively market its 
services. 

The price of aviation fuel will continue 
to be of paramount concern. The severe 
escalation of the past two years has 
dealt the aviation industry a devastating 
blow. If this continues in 1976, there will 
again be intolerable pressures on the 
price of air transportation, already under 
stress from rising salaries and wages, 
government user charges, arid the spi- 
ralling cost of all airline materials 
and supplies. 

In spite of the troubled economic times, 
there will he no sacrifice of Air Canada's 
operational quality which, during the past 
year, saw the airline achieve the finest 
scheduled performance record of all North 
American carriers. Air Canada will con- 
tinue to strive for technical excellence. 

Service will be inaugurated on new 
Canada-United States routes between 
Calgary and Chicago, Toronto and Boston 
and Montreal and Cleveland. A bilateral 
air agreement, signed by the governments 
of Canada and Cuba in late 1975, will 
make possible scheduled service to Cuba, 
commencing in the early summer. 

Because of the initiative taken by the 
corporation in the sale and lease-back 
of flight equipment. Air Canada will be self- 
financing in the coming year and should 
have no requirement to seek capital funds 
from the Government for the foresee- 
able future. 

The events of the past year have placed 
in sharp focus the need of the corporation 
for a broadening of its corporate powers to 
permit active involvement in a wide 
range of travel related activities, as is the 
case with most of the world's major car- 
riers. Another pressing requirement is the 

Pierre Taschereau 
Acting Chairman 



Statement of Income 
and Retained Earnings 
Year ended December 3 1 
Dollars shown in thousands 

Operating Revenues 
Passenger 

Charter 
Incidental services - net 

Operating Expenses 
Flying operations 
Maintenance 
Passenger service 
Aircraft and traffic servicing 
Sales and promotion 
General and administrative 
Depreciation and obsolescence 

Operating Income 

Non-Operating Expenses (Income) 
Interest on long term debt 
Interest capitalized 
(Gain) Loss on disposal of assets 
Other 

Loss Before Income Taxes 

Recovery of Deferred Income Taxes 

Net Loss for the Year 

Retained Earnings - Beginning of year 
Dividend 

Retained Earnings - End of year 



Balance Sheet 
at December 3 1 
Dollars shown in thousands Assets 

Current 
Cash and short term investments 
Accounts receivable 
Spare parts, materials and supplies 
Prepaid expenses 
Deferred income taxes 

Investment in and Advances to Other Companies - 
at Cost 

Property and Equipment 

Deferred Charges 

On behalf of the Board, 
Pierre Taschereau 
David A. Anderson 



Auditors' Report 

Liabilities 

Current 
Bank indebtedness 
Accounts payable and accrued liabilities 
Salaries and wages 
Unearned transportation revenue 
Interest and dividend payable 
Current portion of long term debt 

Long Term Debt 

Deferred Income Taxes 

Shareholders' Equity 

Share Capital 
Authorized 250,000 shares par value $100 each 
Issued and fully paid, 50,000 shares 

Retained Earnings 

To the Honorable 
The Minister of Transport 
Ottawa 

We have examined the balance sheet of Air Canada 
as at December 31, 1975, and the statements of income 
and retained earnings and changes in financial 
position for the year then ended. Our examination 
included a general review of the accounting pro- 
~edures and such tests of accounting records and other 
supporting evidence as we considered necessary 
in the circumstances. 

In our opinion, these financial statements are properly 
drawn up so as to give a true and fair view of the state 
>f affairs of the corporation at December 3 1, 1975, and 
the results of its operations and the changes in its 
financial position for the year then ended, in accordance 
with generally accepted accounting princip1.e~ applied 
>n a basis consistent with that of the preceding year. 

We further report that, in our opinion, proper books 
>f accounts have been kept by the corporation and 
:he transactions that have come under our notice have 
>een within the powers of the corporation. 

Chartered Accountants 

February 14, 1976 



Source o f  Funds 
?rovided from operations 
4dditions to long term debt 
'roceeds from disposal of property and equipment 

1 

Use o f  Funds 
?roperty and equipment and progress payments 
Peductions to long term debt 
[ncrease (Decrease) in investment in 

and advances to other companies 
Deferred charges 
Dividend 
3ther 

Statement of Changes 
in Financial Position 
Year Ended December 3 1 
Dollars shown in thousands 

Increase in Working Capital 

Working Capital at Beginning o f  Year 

Working Capital at end o f  Year 



Notes to 
Financial Statements 

I .  Summary of Significant Accounting Policies 
a) Property and equipment 
Depreciation and amortization is provided by the straight 
ine method and is based on the following estimated 
~seful  lives: 

Boeing 747 16 years 
Lockheed 10 1 1 15 and 

16 years 
Boeing 727 14 years 
DC-8 14 years 
DC-9 12 years 
Ground equipment and facilities 5 to 30 years 

For accounting purposes, leased flight equipment 
IS treated as though it is owned. 
Expenditures for maintenance and repairs are charged 
to operating expenses as incurred. Significant expenditures 
For modifications and betterments are capitalized. 
(b) Spare parts 
Provision for the obsolescence of aircraft spare parts, 
less their estimated residual value, is made by charges to 
operating expenses over the service lives of the related 
aircraft types. 
(c) Deferred charges 
Costs incurred in introducing new types of aircraft are 
deferred and amortized on a straight line basis over five 
years, commencing with the time each type is placed 
into revenue service. 
Financing and other deferred costs are amortized 
on a straight line basis over the period to which 
they relate. 
(d) Passenger and freight revenues 
Passenger and freight sales are recognized as earned 
revenue when the transportation service is provided. 
Unearned amounts are treated as current liabilities. 
(e) Capitalized interest 
Interest is capitalized on payments for major property 
and equipment additions made prior to their entry 
into regular service and is included in their cost. 
(f) Conversion of foreign currencies 
Current assets and current liabilities are converted into 
Canadian dollars at year-end exchange rates. Non-current 
assets and long term debt are converted at exchange 
rates prevailing when the asset was acquired or the debt 
incurred. Gains and losses resulting from foreign 
exchange conversions are reflected in income for the year. 

2. Cash and Short Term Investments 
Included in this category are temporary investments at 
December 3 1 ,  1975 totalling $76 million with the parent 
company, Canadian National Railways maturing 
between January 5, 1976 and March 15, 1976. 

3.  Spare Parts, Materials and Supplies 

Spare parts - cost 
Materials and supplies - cost 

Accumulated obsolescence 



4. Property and Equipment 

I Cost 
Flight equipment 
Ground equipment and facilities 

Accumulated depreciation and amortization 

Progress payments 

During the year, thirteen aircraft (six LlOl Is and 
seven Boeing 727s) were sold and leased back from the 
purchasers. The terms of the leases are 15 and 15% years. 

5 .  Deferred Charges 

Aircraft introductory costs 
Financing and other deferred costs 

Accumulated amortization 

6.  Long Term Debt 

Canadian National Railway Co. 
and Government of Canada - Notes and Debentures 
customarily renewed as they mature: 

Demand notes - 3.5% 
6 months revolving notes - 
7.5% - 8.9% 
Notes and debentures: 
Maturing 
1976 
1977 
1978 
1979 
1980 
1981 
1985 
1987 
1989 

Interest Rate % 
5.2 

5.2 - 6.6 
6.5 - 7.0 
5.6 - 6.4 
6.7 - 7.2 
4.2 - 8.8 

5.9 
5.2 
8.0 

5% % Notes due 1982/84 
6% Notes due 1983/84 

Aircraft lease obligations - 7.8% 
Other long term debt 

Current Portion 

Long term debt repayment requirements over the next 
five years amount to $52,195,000 in 1976, $53,729,000 in 
1977, $44,176,000 in 1978, $91,530,000 in 1979 and 
$122,885,000 in 1980. 



Long term debt includes $150,888,000 payable in 
US. funds and $24,385,000 payable in pounds sterling 
which are converted at exchange rates prevailing when the 
debt was incurred. 

7.  Commitments 
There were no commitments for the acquisition of aircraft 
at December 31, 1975. 
Commitments for facilities and equipment amounted 
to $6,400,000 at December 31, 1975. Rental payments 
due in 1976 under term leases in effect for facilities at 
December 31, 1975 amount to $10,488,000 (excluding 
leased aircraft which are included in long term debt). 

8. Pension Benefits 
The corporation is retiring the unfunded liability of its 
pension plans by annual payments of $2,861,000 as 
required by the Pension Benefits Standards Act by charges 
to operations. The actuarially determined present value 
of these amounts is approximately $28,800,000. 

9. Anti-Inflation Act 
The corporation is subject to restraint of profit margins, 
prices, dividends and compensation under the terms of the 
Anti-Inflation Act and Regulations which became effective 
October 14, 1975. 
The corporation's prices, profit margins and compen- 
sation arrangements will be affected by this Act, but the 
effect on operations cannot be determined at the present 
time because of uncertainties respecting the application to 
the operations of the corporation of certain provisions 
and definitions contained in the Act and Regulations. 



Ten-Year / Staiisliesl Review 
Financial ($000) 

Passenger Revenue* 
Operating Revenues 
Operating Expenses 
Operating Profit 
Net (Loss) Income 
Dividends 
Interest 
Shareholders' Equity 
Notes and Debentures 
Total Assets 
Working Capital 
Operating Margin 
Return on Investment 

Operating 
Revenue Passengers Carried (000) 
Revenue Passenger Miles* (000) 
Available Seat Miles* (000) 
Passenger Load Factor* 
Yield per Revenue Passenger Mile* 
Freight Ton Miles* 
Total Revenue Ton Miles (000) 
Total Available Ton Miles (000) 
All-Up Weight Load Factor 
Yield per Revenue Ton Mile 
Operating Expense per Revenue Ton Mile 
Operating Profit per Revenue Ton Mile 
Operating Expense per Available Ton Mile 
Average Aircraft Stage Length (miles) 
Average Aircraft Capacity (tons) 
Average Aircraft Utilization per Day 

(Revenue Block Hours)** 
Available Ton Miles per Employee 
Available Ton Miles per Revenue Block Hour** 
Personnel at Year End 

* Scheduled services only 
** Engines on to engines off 











Principales stalistiques 
les dix dernikres ann&s 

Donnles financiires (en milliers de dollars) 
Recettes passagers* 
Recettes d'exploitation 
Frais d'exploitation 
BCnCfice d'exploitation 
Benefice net (perte) 
Dividende 
Inter& 
Avoir des actionnaires 
Effets et obligations non garanties 
Actif total 
Fonds de roulement 
Marge d'exploitation 
Rendement des invcstissements 

Exploitation 
Passagers payants transportis (000) 
Passagers-milles payants* (000) 
Sikges-milles offerts* (000) 
Coefficient d'occupation passagen* 
Recette par passager-mille payant* 
Tonnes-milles de fret* (000) 
Tonnes-milles payantes totales (000) 
Tonnes-milles offertes totales (000) 
Coefficient de chargement global 
Recette par tonne-mille payante 
Frais d'exploitation par tonne-mille payante 
Benifice d'exploitation par tonne-mille payante 
Frais d'exploitation par tonne-mille offerte 
fitape moyenne par appareil (en milles) 
CdpacitC moyenne par appareil (en tomes) 
Utilisation quotidienne moyenne 

(heures de vol commerciales)** 
Tonnes-milles offertes par employe 
Tonnes-milles offertes par heure de vol commerciale*' 
Effectifs en fin d'exercice 

* Services riguliers seulement 
** De la mise en marche B l'arret des moteurs 



La dette a long terme com rend $150 888 000 rem- 
boursables en dollars des {tats-Unis et $24 385 000 en 
livres sterling, calculCs aux taux en vigueur aux dates 
auxquelles la dette a kt6 contractee. 

7 .  Engagements 
Au 31 dCcembre 1975, il n'y avait aucun engagement 
relatif l'acquisition d'appareils. 
Les engagements relatifs aux installations et au mathiel 
Ctaient de $6 400 000 au 31 dkembre 1975. Les loyers 
payables en 1976 pour la location a terme d'installations 
s'klevaient, au 31 dCcembre 1975, a $10 488 000. (Le 
loyer des appareils est compris dans la dette a long terme.) 

8. Rkgimes de retraite 
La Societe, conformement aux dispositions de la h i  sur 
les normes des prestations de pension, se libere de la dette 
actuarieue contractke au titre de ses regimes de retraite 
par annuit& de $2 861 000 imputks B l'exploitation. La 
valeur actuelle de cette dette est d'environ $28 800 000. 

9.  Loi anti-infition 
En matihe de marges bCnCficiaires, prix, dividendes et 
remuneration, la SociCtC doit se soumettre aux restrictions 
impostes par la Loi anti-inflation et par le reglement 
d'application en vigueur depuis le 14 octobre 1975. 
La h i  toucbera les dispositions prises par la SociCte 
en matiere de prix, de marges bCnCficiaires et de traite- 
ments et salaires, mais ses effets ne peuvent &re dCterminCs 
actuellement, en raison d'incertitudes relatives a l'appli- 
cation de certaines clauses et d6finitions aux activitks de 
la SociCtC. 



Vuleur d'achat 
Mathiel volant 
Installations et mattriel au sol 

Amortissement accumulC 

Versements CchelonnCs 

Au cours de l'exercice, treize appareils (six L-1011 et 
rept B-727) ont CtC vendus puis repris en location selon la 
Eormule de la cession-bail. La d u r k  des contrats est de 
15 ans et 15 ans et demi respectivement. 

5 .  Frais report& 

Mise en service d'appareils 
Financement et autres frais reportCs 

Amortissement accumulC 

5. Dette d long terme 

Zhemins de fer Nationaux du Canada 
:t Gouvernement du Canada - 
Effets et obligations non garanties habituellement 
renouvel-6~ $ CchCance: 

Effets vue - 3.5% 
Effets renouvelables semestriellement - 
7.5% - 8.9% 
Effets et obligations non garanties: 
EchCance Taux d'intCr&t % 
1976 5.2 
1977 5.2 - 6.6 
1978 6.5 - 7.0 
1979 5.6 - 6.4 
1980 6.7 - 7.2 
1981 4.2 - 8.8 

Effets 5% % $ Cchtance 1982/84 
Effets 6% i CchCance 1983/84 

Loyers d'appareils - 7.8% 
livers 

Portion exigible 

-es remboursements de la dette $long terme pour les 
:inq prochaines annCes s'Cl&vent A $52 195 000 en 1976, 
653 729 000 en 1977, $44 176 000 en 1978, $91 530 000 
:n 1979 et $122 885 000 en 1980. 



Notes explicatives I .  Principoles methodes comptables 
a )  Immeubles et matiriel 
La Sociite a adopt6 la m6thode de I'amortissement liniaire, 
determini selon les duries utiles suivantes: 

Boeing 747 16 ans 
Lockheed 101 1 I5 et 16 ans 
Boeing 727 14 ans 
DC-8 14 ans 
DC-9 12 ans 
Installations et matiriel au sol de 5 B 30 ans 

Du point de w e  comptable, le matiriel volant loui est 
considiri comme propriiti de la Sociiti. Les frais d'entre- 
tien et de reparation sont imputis ii l'exploitation B mesure 
qu'ils sont engagis. Les modifications et amiliorations 
majeures sont capitalisies. 
b) Piices de rechange 
La Sociiti tient compte de la desuitude des pikes de 
rechange, deduction faite de la valeur rCsiduelle privue, en 
l'imputant aux frais d'exploitation pendant la durie utile 
des appareils. 
C) Frais report& 
Les frais demise en service de nouveaux types d'appareils 
sont reportis et amortis selon la mithode liniaire sur une 
durke de cinq ans, B partir de la date d'entrie en service 
commercial de ces appareils. 
Les frais de financement et les autres frais report& sont 
amortis selon la mithode lineaire sur la durie A laquelle 
ils s'appliquent. 
d )  Recettes passagers et fret 
Les ventes passagers et fret deviennent des recettes 
acquises lorsque le transport a it6 assurk. Les sommes 
percues d'avance sont considirkes comme du passif 
B court tenne. 
e)  Intir&t capitalid 
L'intb&t sur les versements effectuis avant l'entrie en 
service normal des additions majeures aux immeubles et 
au matiriel est capitalisi et compris dans le prix. 
f )  Conversion des devises hranghes 
L'actif et le passif B court terme sont convertis en monnaie 
canadienne aux taux de change de fin d'annie. L'actif et 
la dette A long terme le sont aux taux en vigueur B la date 
ii laquelle l'actif a &t i  acquis ou la dette contractke. Profits 
et pertes resultant des diffirences de change sont compris 
dans le binefice ou la perte de I'exercice. 

2.  Encaisse et pIacements d court ferme 
Ce poste comprenait au 31 dicembre 1975 des placements 
temporaires totalisant $76 millions dans les Chemins de fer 
Nationaux du Canada, sociiti mire, et venant A ichiance 
entre le 5 janvier et le 15 mars 1976. 

3. Pisces de rechange, mat6riaux et fournitures 

Pikes  de rechange - valeur d'achat 
Matbiaux et fournitures - valeur d'achat 

Dbuitude accumul6e 



fivolution de la 
ituation financikre 
3xercice clos le 3 1 dkcembre 
en milliers de dollars) 

Provenance des fonds 
Sxploitation 
iugmentation de la dette a long terme 
Zession d'immeubles et de matCriel 

Affectation des fonds 
mmeubles, matCriel et versements khelonnb 
<&duction de la dette long terme 
iugmentation (diminution) des participations et avances 
:rais reportis 
Xvidende 
livers 

Augmentation du fonds de roulement 

Fonds de roulement en dibut d'exercice 

Fonds de roulement en fin d'exercice 





Aetif 

1 

Actij d court terme 
Encaisse et placements court terme 
Comptes B recevoir 
Pikes de rechange, matkriaux et fournitures 
Frais payes d'avance 
Imp& sur le revenu report6 

Bilan 
au 3 1 dicembre 
(en milliers de dollars) 

Participations et avances - valeur d'achat 

Immeubles et matkriel 

Frais reportis 

Au nom du Conseil d'administration, 
Pierre Taschereau 
David A. Anderson 



6tat du revenu et des 
b6n6fices non &partis 
Exercice clos le 3 1 decembre 
(en milliers de dollars) 

Recettes d'exploitation 
Passagers 
Fret et messageries 
Poste 
Affr&ements 
Services accessoires - net 

Frais d'exploitation 
Frais de vol 
Entretien 
Service - passagers 
Service - appareils et trafic 
Vente et promotion 
Frais gCnCraux et administratifs 
DAprAciation et dbuktude 

Binifice d'exploitation 

Charges diverses (revenus) 
IntAr&t sur la dette 
Inttr&t capitalis6 
Perte sur cession d'C16ments d'actif 
Autres 

Perte avant imp& sur le revenu 

Ricupiration d'impdt sur le revenu reporti 

Perte nette pour l'unnie 

Binifices non ripartis - Dtbut d'exercice 
Dividende 

Binifices non rkpurtis - Fin d'exercice 



a durement frappe I'industrie akronau- 
tique. Si elle se poursuit en 1976. on abou- 
t i r a d e  nouveau a des pressions intolkrable 

/ sur le prix d u  transport akrien, qui s'aiou- - 
teront-A celles qu'eiercent dkjil 'augmen- 
tation des charges salariales et des rede- 
vances gouvernementales d'usage et la 
hausse vertigineuse des matieres premieres 
et des fournitures. 

I 
Malgre les difficultks kconomiques de  

I'heure, Air Canada ne fera pas de  conces- 
sions sur la quali t i  d e  I'exploitation qui, 
pour I'annke &coulie, lui a permis de  venir 
en t&te des transporteurs nord-amiricains 
en matikre de  oonctualitk des vols rkeuliers 

Changements ri la direction 
L e  let decembre, M.  Yves Pratte, C.R., 
a mis un terme a sept ann6es passkes a la 
t&te de  la Sociit6 en tant que Prksident 
du Conseil et Direcleur g&nt.ral. 

A u  cours d e  ces annkes, il a prodiguk 
ses talents et son tnergie au service de  
I'entreprise, qu'il a guidie avec efficacitk 
durant une piriode ou I'industrie du 
transport akrien a connu une expansion 
sans preckdent suivie d'une crise kco- 
nomique. L e  Conseil d'administration rend 
hommage a son d6vouement et a son 
apport consid&rable a Air Canada. 

L e  1 6  fevrier 1976, M.  Claude I. 
Taylor a i t 6  nommi  President-directeur 
gCneral. M. Taylor, depuis 27 ans 
Air Canada, est devenu membre du Conseil 
d'administration le ler mars. 

Perspectives 
Avec 1976, I'industrie du transport airien 
entre dans la t r o i s i h e  annke de  la crise 
de  I'energie et des problemes qui en 
decoulent. L a  montie des cob, la dimi- 
nution d e  la demande et par suite la surca- 
pacit i  resteront des entraves skrieuses 
a la prospiri t i  des compagnies airiennes. 
I1 existe nkanmoins quelques signes pro- 
metteurs d'un dibut  d e  reprise iconomique 
mondiale, et Air  Canada prkvoit un accrois- 
sement modeste du trafic. I1 n'en reste 
pas moins que I'annke a venir sera extr&- 
mement dklicate pour la Compagnie et 
qu'il sera difficile d'amkliorer sensiblement 
les rksultats financiers. 

Dans I'exigeante conjoncture actuelle, 
Air Canada continuera a s'adapter de  
faqon rkaliste au  march&, a s'efforcer d 'ami- 
liorer le rendement des effectifs et de  la 
flotte et i commercialiser energiquement 
ses services. 

L e  prix des carburants d'avion restera 
un des soucis majeurs. Sa mont ie  en 
Reche au cours des deux dernieres annkes 

- ~~~ 

la Compagnie a au contraire la ferme 
intention d e  continuer a exceller sur le 
plan technique. 

Sur le rkseau ~ a n a d a - ~ t a t s - ~ n i s ,  les 
liaisons Calgary-Chicago, Toronto-Boston 
et Montrial-Cleveland seront inaugurkes. 
D'autre part, un accord a&rien bilatiral 
ayant kt6 sign6 la fin de  1975 par les gou- 
vernements du Canada et de  Cuba, on 
envisage la possibiliti d e  creer un service 
rigulier sur Cuba au dkbut de  I'ktk. 

Grhce a I'initiative qu'elle a prise de  
recourir la  formule d e  la cession-bail de  
matkriel volant, la Soci6t& sera en mesure 
de s'autofinancer en 1976 et ne devrait pas 
avoir besoin, dans I'avenir imrnkdiat, de  
faire appel a I ' ~ t a t  pour se procurer des 
capitaux. 

Les evknements d e  I'annie kcoulie 
ont clairement montre que la SociCti avait 
hesoin de  pouvoirs plus ktendus qui lui 
permettent de  s'engager dans une large 
gamme d'activitks annexes aux voyages, 
comme le font la plupart des grands 
transporteurs a&riens du globe. I 1  est iga- 
lement impirieux d e  remanier la struc- 
ture du capital pour rnieux equilibrer le 
rapport dette/avoir des actionnaires. Si 
ces conditions se rkalisent, Air Canada 
deviendra une entreprise beaucoup 
plus forte, possedant des moyens accrus 
f innovation et d e  diversification, dont 
les rksultats financiers pourront Stre com- 
parks avec ceux de  ses concurrents. 

Air  Canada est depuis longtemps au 
service du pays, a I'interieur comme a 
I'etranger. Elle se classe maintenant parmi 
les grandes compagnies akriennes du 
monde. 11 y a toute raison de  croire que 
I'avenir renforcera cette position. 

Au  nom du Conseil d'administration, 
le Prbident  intkrimaire, 

/ & ~ ( ~ ~ r r * r -  1 
Pierre Taschereau 



rn 
Pour accroitre encore I'efficacit6 du 

personnel, la Compagnie a etendu ses 
programmes de perfectionnement, evalui 
des methodes susceptibles d'augmenter 
la satisfaction au travail et intensifii ses 
efforts pour assurer B tous des chances 
&gales, ce qui a permis a un plus grand 
nombre de femmes d'occuper des postes 
d'encadrement. 

Pratiquement tous les groupes de non- 
cadres ont i t6  touches par un programme 
destin& B aider I'entreprise a faire face a 
ses besoins futurs en personnel d'enca- 
drement. De plus, c'est la premiire f o ~ s  que 
se poursuit sur toute une annee I'effort 
de developpement des competences des 
cadres. C'est ainsi que quelque 1 100 
hornrnes et femmes ont suivi des stages de 
perfectionnement, auxquels participeront 
d'ailleurs tour 2 tour tous les cadres. 

De nouveaux contrats de travail furent 
signis avec deux groupes importants reprd- 
sent& par I'Association du Personnel 
navigant commercial des Compagnies 
aeriennes canadiennes et par 1'Association 
internationale des Machinistes et des 
Travailleurs de I'airo-astronautique. L'en- 
tente avec I'AIMTA fut conclue avant 
I'expiration de la convention precidente. 

Les plus hautes dicorations du Canada 
pour acte de bravoure ont it6 decerntes 
aux membres #&quipage qui maitriserent 
nn pirate de I'air au cours d'un vol en 
novembre 1 97 1 .  L'agent de bord Mary 
Dohey est le premier citoyen canadien 

Vaillance. Le directeur de bord John Arpin 
s'est vu decerner 1 '~ to i le  du Courage, 
tandis que le commandant Vem Ehman et 
le commissaire de bord adjoint Philippe 
Bonny ont kt& dkores  de la MCdaille de 
Bravoure. Tous sont des employb de 
longue date de la Compagnie. 

Commission d'enque^fr 
En avril, I'honorable Willard Z. Estey, 
juge de la Cour Supreme de I'Ontario, 
nommt Commissaire en vertu de la Loi sur 
les enquetes, fut charge d'examiner le 
s y s t h e  de contrAle financier, les methodes 
de comptabilitt et autres matikres reliies 
B la gestion financiere et au contrAle de la 
Soci&t&. 

La  Commission fut creie a p r k  qu'il 
eut i t& revilC B la Chamhre des Communes 
que la Compagnie avait effectue des ver- 
sements totalisant $100 000 au proprietaire 
de MacGregor Travel Co. Ltd., de Mont- 
rial. Cette question, qui avait it6 mise 
en lumiere par le jeu normal de la v&rifi- 
cation interne de la Sociite, y itait 2 
I'itude au moment ou I'enqutte fut decidie. 

Toutes les ressources de la Compagnie 
furent plactes a la dispos~tion de la 
Commission pendant les quelque trois 
mois d'auditions. 

Le rapport du juge W. Estey fut rendu 
public en decembre. I1 contenait un certain 
nombre de recommandations, dont beau- 
coup ont kt6 appliquees, les autres etant a 
I'ttude. 



Canada jusqu'en Afrique B I'aller et depuis 
I'Extrhe-Orient jusqu'a I'est du Canada 
au retour. 

A Montr6a1, le transfert de I'exploita- 
tion des avions-cargos a I'a6roport de 
Mirabel, qui n'est pas soumis B un couvre- 
feu, a permis d'ttablir les horaires de 
f a ~ o n  plus souple. 

Expdair,  le service garanti de trans- 
port de colis, a 6tt mis B la disposition 
des exptditeurs de toutes les escales #Air 
Canada sur le continent nord-amiricain. 
C o n ~ u  pour une clientele ayant des besoins 
particuliers, il a t t t ,  en iaison de son 
succes, ttendu aux Antilles; la Compagnie 
est devenue ainsi le premier transporteur 
du monde offrir ce genre de service i 
I'tchelle internationale. 

Flotte et installations 
La fotte s'est d'abord enrichie durant 
I'ann6e d'un Boeing 747 mixte passagers- 
fret, qui offre diverses combinaisons du 
pont principal, allant de la configuration 
tout-passagers a celle de semi-cargo. Cet 
avion, qui fut le premier du genre sortir 
des chaines de montage, se distingue des 
autres appareils transformables ou mixtes 
par sa trks grande porte latkrale per- 
mettant le chargement du fret A I'arrit-re, 
tandis que les passagers sont assis B I'avant. 

La fotte s'est de plus agrandie de neuf 
trireacteurs Boeing 727 pour remplacer 
ou renforcer les DC-9 sur un certain nom- 
bre de lignes nord-am6ricaines. 

A partir de la fin de 1975, les DC-8 
anciens, munis de moteurs Conway de 
Rolls-Royce, ont kt6 en grande partie retires 
du service pour les mois d'hiver et gard6s 
en riserve pour la p6riode de pointe de 
I'annte suivante. Quatre de ces appareils 
ne seront utilids que pour les vols i la 
demande. 

En fin d'exercice, le parc airien &Air 
Canada se composait de 120 appareils: 
6 Boeing 747, 10 Lockheed 101 1, 37 Dou- 
glas DC-8, 14 Boeing 727 et 53 Douglas 
DC-9. En outre, deux L-1011 furent lou6s 
pour.la ptriode de pointe estivale. 

A I'ouverture du nouvel airoport 
international de Montrtal Mirabel, la Com- 
pagnie a pris possession de son airogare 
de fret de 75 000 pieds carris, une des plus 
efficaces du monde. Les installations 
permettent en effet de traiter environ 1.3 
million de livres de fret akrien en quatre 
heures; on peut m h e  y dkcharger et 
recharger un cargo B-747 giant en une 
soixantaine de minutes. 

Apres avoir r6digi le cahier des charges 
techniques, on a commenci B pr6parer 
I'emplacement du futur hangar de mainte- 
nance locale de Winnipeg, dont I'ouver- 
ture est prevue pour I'automne 1977. 

Personnel 
Au 31 dtcembre, les effectifs ktaient de 
20 589 personnes, soit une diminution 
de 3 % .  

C'est dans ses ressources humaines 
qu'Air Canada puke sa remarquable vita- 
lit&. Son personnel masculin et ferninin 
doit &tre Elicit6 pour le travail accompli 
durant une ptriode exigeante pour I'in- 
dustrie du transport akrien et une annke 
particulit-rcmcnt dificile pour la Societi. 
Ses efforts et son appui ont permis i I'en- 
treprise de se dkpasser et de continuer 
d'amtliorer le service au sol et en vol. 





15 pour cent. En outre, le 
iarif jeunesse selon disponibilit6s fut modi- 
fi6, la rauction de 20 pour cent accord6e 
jusqu'alors passant B 50 pour cent. 

Marchks internationaux 
La rCcession mondiale a fortement touch6 
le trafic passagers international des 
compagnies a6riennes. Pour Air Canada, 
elle a CtC particulikrement sensible sur les 
lignes #Europe continentale et du 
Royaume-Uni, oh la baisse a 6tC respec- 
tivement de 20 et de 7 pour cent. 

Sur son +seau international, qui 
s'itend aux Etats-Unis, & I'Irlande, au 
Royaume-Uni, & I'Europe continentale et 
aux Antilles, la Compagnie a transport6 
2.5 millions de passagers, c'est-&-dire 4% 
de moins que I'annCe prCc6dente. Elle 
a enregist16 1.3 million de passagers sur 
les Etats-Unis, soit une diminution de 
5%, et 0.7 million sur les Antilles, soit un 
progrks de 2%. Par contre, I'ensemble 
des services transatlantiques a enregistrk 
une baisse de 12%. 

Dans la mesure du possible, les 
horaires internationaux ont CtC rCam6nag6s 
pour 6liminer les services improductifs. 
A nouveau, ce sont les lignes outre-mer qui 
ont kt6 les plus touchtes par l'insuffi- 
sance du trafic. En raison des prCvisions 
peu encourageantes, il a fallu reporter 
la crCation prkvue d'un certain nombre de 
liaisons internationales. Le r6seau s'est 
ntanmoins enrichi de quelques lignes de 
premikre importance. 

tion ~oron io-~aUas /~or t  ikorth- ousto on 
dans le cadre de l'acwrd a6rien sign6 
en 1973 par le Canada et les ~tats-Unis. 
Cet accord prtvoit d'ailleurs trois autres 
liaisons directes en 1976. 

L'incertitude du march6 a contraint la 
Compagnie & diff6rer la crCation d'un 
service d'ttk sur Portland et Bangor, dans 
le Maine. Air Canada mettra sur pied 
cette liaison transfrontikre A faible trafic 
d&s que ce sera commercialement possible. 

Le 3 novembre a commenc6 le service 
entre MontrCal et les Antilles fransaises, 
plus pr6cisCment la Guadeloupe et la Mar- 
tinique. 

D'autre part, au mois d'octobre, un 
tarif raui t  comparable au tarif excursion 
avec r6duction de 35% IancC PIC&- 
demment sur le rCseau intirieur a CtC mis 
en vigueur sur les Etats-Unis pour encou- 
rager & voyager en #node calme, en 
particulier en automne et en hiver. 

Nouvelles orientations 
La Compagnie a continu6 de s'intCresser 
aux secteurs connexes de l'industrie du 
voyage et, par des applications nouvelles 
de ses capacitCs techniques et de la 
comp6tence de son personnel, d'tlargir 
I'Cventail des services offerts au public. 

Airtransit Canada, qui assure un 
service expCrimenta1 par appareils & dkcol- 
lage et atterrissage courts entre Ottawa 
et Montrkal, a poursuivi l'tvaluation 
de cette technologie nouvelle et du march6 
potentiel. Respectant son caracthe expC- 
rimental, Airtransit a etabli un horaire 
correspondant mieux A la demande, 
instaurt une tarification plus souple tenant 
compte des ptriodes de pointe et accru 
son chiffre d'afiaires en inaugurant en aoOt 
un service de transport rapide de petits 



I A I enrree en vlgueur ue I nordlre CII ratsuu UC. l a  L ~ W L G J D G  uu L L ~ I I C  UT / fin d'CtC, il fallut de nouveau ajuster la I d'CtC, en avril, l ' inabrat ion de dessertes 
quotidiennes entre Charlottetown, Ottawa 
et Toronto a permis i Air Canada de 
toucher disormais les dix capitales pro- 
vinciales du pays. 

De nouveaux Boeing 727 de 132 places 
ont 6tC substituCs aux DC-9 de 95 places 
sur plusieun lignes, notamment pour cer- 
tains vols entre Ottawa et Toronto. Ces 
trirkacteurs ont Cgalement commenct d'as- 
surer des vols riguliers sur les lignes 
Toronto-Winnipeg, Edmonton-Winnipeg, 
Vancouver-Winnipeg et Saskatoon- 
Toronto. 

Pendant la pCriode de pointe d'CtC, de 
nouvelles liaisons sans escale firent leur 
apparition: troisikme desserte quotidienne 
sur Toronto-Vancouver, t ro is ihe  fr6- 
quence sur Ottawa-Winnipeg, nouveaux 
services quotidiens entre Toronto et 
Saint-Jean (Terre-Neuve), Fredericton et 
Saint-Jean (Nouveau-Brunswick), seconde 
frkquence quotidienne sur Ottawa- 
Halifax, ainsi qu'un vol quotidien Ottawa- 
Edmonton. 

capacitC. Si la plupart des lignes cana- ' 
diennes n'en furent pas touchkes, il 
v eut ceoendant un certain nomhre de 
regroupements et d'annulations de vols. 

Sous la ~ o u s d e  inflationniste. Air 1 
Canada, comme d'autres transpo&eurs, 
dut envisager une hausse des tarifs en 
avril. Le b a r h e  dCposC visait B Ctablir une 
corrClation plus Ctroite entre les prix et 
les coiits d'exploitation relatifs des lignes 
en fonction de leur longueur. Le gouver- 
nement fCdCral ayant demand6 une rMva- 
luation de certaines des hausses projetCes, 
Air Canada modifia ses nouvelles dis- 
positions tarifaires relatives $ 18 lignes 
court-courriers, sur lesquelles elle limita 
la hausse a $5. 

Afin de stimuler les voyages aCriens 
intkrieurs pendant les p6riodes de ralentis- 
sement habitue1 d'automne et d'hiver, la 
Compagnie innova en lan~ant  de nouveaux 
tarifs r&dui!s sur ses vols long et court- 
courriers. A partir du 8 septembre, des 
tarifs excursion de hasse saison per- 
mettaient de b6nCficier de r6ductions sans 



FiIiales et participations 
Air Canada a des liens avec un certain 
nombre d'entreprises ceuvrant dans des 
domaines connexes au sien. 

Deux de ces affiliations ont kt6 comp- 
tabilisCes comme placements B valeur 
d'achat. Airtransit Canada est une filiale 
en propriCtC exclusive qui fut constituke 
pour cder, exploiter et dCvelopper un 
service experimental par ADAC entre 
MontrCal et Ottawa. Ce service doit prendre 
fin en avril 1976. Toutes les pertes d'ex- 
ploitation sont absorbCes par le gouverfie- 
ment du Canada. 

Air Canada dQient une participation 
de 26 pour cent dans la sociCtC Air Jamaica 
(1968) Limited, transporteur national de 
la Jamayque, la majorit6 du capital appar- 
tenant au gouvernement de ce pays. Au 
cours des annCes Ccoul&s, Air Canada a 
fourni un apport administratif et technique 
d6fini par contrats, prCvoyant notamment 
la rbision des avions. Le total des place- 
ments et des effets i recevoir B long terme 
s'ilevait au 31 dCcembre 1975 B $4.6 mil- 
lions, chiire qui correspond au solde des 
actions pr6fCrentielles que le gouvernement 
de la Jamaique rachkte au cours de la 
pCriode se terminant en 1979. 

D'autre part, des placements dans des 
compagnies associCes ont CtC effectuis par 
les Immeubles nationaux du Canada 
LtCe, avec des capitaux avancCs par Air 
Canada. 

Allied Innkeepers (Bermuda) Limited, 
dont les Immeubles nationaux du Canada 
detiennent un tiers des actions, est pro- 
priCtaire d'h6tels aux Antilles. En raison 
de pertes d'exploitation, Air Canada a 
constitut une provision, en 1973, pour le 
non-recouvrement de $240 000 avancCs 
en 1972. Airline Maintenance Buildings 
Limited, propriCtaire d'installations B l'ak- 
roport international de Toronto, appartient 

entikrement aux Immeubles nationaux 
du Canada. Elle n'a enregist16 jusqu'i pr6- 
sent ni pertes ni profits notables. 

Matac Cargo LimitCe, propriCtC con- 
jointe des Immeubles nationaux du Canada 
et de Marathon Aviation Terminals, a 
kt6 constitube pour constmire et exploiter 
des installations, en particulier de manu- 
tention du fret, B I'atroport de Mirabel. 
L'exploitation a commencC B la fin de 1975. 

Venturex LimitCe, autre propriCtC 
exclusive des Immeubles nationaux du 
Canada, a 6tC formte pour exploiter les 
vols nolisCs B rkservation anticipte 
(VARA) conformCment aux r6glements 
du transport aCrien, en utilisant lcs 
appareils #Air Canada. Cette sociCt6 
s'occupe Cgalement d'organiser et d'assurer 
des services de rCception au sol. Air 
Canada a constituC une provision dans son 
budget de 1975, sous r6serve d'homolo- 
gation de la Commission canadienne des 
transports, pour certaines dCpenses en- 
gag6es par Venturex relativement aux vols 
nolists i rCservation anticipk assures par 
Air Canada. 

Marchis intirieurs 
La conjoncture Cconomique a emp&cbC 
Air Canada de rCaliser ses pr6visions de 
tra6c passagers, 6 x k s  pourtant B un 
niveau nettement infCrieur au taux de 
croissance habituel. 

La Compagnie a transport6 7.9 mil- 
lions de passagers sur ses lignes int&ieures, 
chiffre B peu pr6s identique i celui de 
1974. 

La qualit6 et I'Ctendue des services 
ont continu6 de progresser par la crCation 
de nouvelles lignes, la mise B l'horaire 
de vols plus directs entre les grandes villes 
du pays, I'arrivCe de nouveaux Boeing 
727 et I'amClioration gCnCrale des ser- 
vices B la clientkle. 

Dks le dtbut de I'annCe, le trafic se 
rCvClant infkrieur aux prCvisions, il a fallu 
retoucher les horaires des liaisons intC- 
rieures. Toutefois les annulations n'ont 
&re port6 que sur quelques vols de 
week-end en +r ide  creuse sur les lignes 
court-courriers simples du QuCbec et de 
I'Ontario. Certains vols quotidiens ont Cga- 
lement CtC supprim6s entre MontrCal et 
Toronto. 

Air Canada peut B juste titre s'enor- 
gueillir de ses rksultats en matikre de 
ponctualitC. En 1975, elle s'est en effet 
class6e au premier rang des compagnies 
nord-am6ricaines, quelque 90% des 
vols Ctant assures dans les quinze minutes 
de I'horaire. Cette rCussite tCmoigne 
des capacitb et des efforts du personnel 
B tous les paliers de I'exploitation. 
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Situation financi2re 
,'actif total de la Soci6t6, en progrks de 
6130 millions ou 11%, a t  pas& A 
61.298 milliard. En fin d'exercice, la valeur 
ies immeubles et du mat6riel atteignait 
E948 millions aprks dauction de la d6pr& 
:iation accumulk. Les nouvelles immo- 
~ilisations se sont chiffrees ?I $120 millions, 
( compris les versements sur le prix de 
jix appareils command6s ant6rieurement. 

La dette A long terme a augment6 de 
1118 millions, le fonds de roulement se 
rouvant port6 de $27 millions au terme de 
'exercice 1974 B $99 millions B la fin de 
1975. La vente et la reprise en location de 
reize appareils auprks d'importantes insti- 
utions 6nanci&res canadiennes a rapport6 
$158 millions, soit plus de 90% des 
apitaux B long terme que s'est procur6s la 
hiCt6 en 1975. Une somme de $7 ,millions 
a 6t6 empruntk B l'Eximbank des Etats- 
Unis et, en vertu d'une entente avec le 
gouvernement du Canada, la Soci6t6 a r e p  
$5 millions A titre d'avance pour l'expan- 
sion des installations de maintenance locale 
i Winnipeg. Par suite du d6veloppement 
ies accords de cession-bail sur les appa- 
reils, la nkessit6 de fake appel au gouver- 
Dement fWra1, source traditionnelle de 
capitaux B long terme, a 6th pratiquement 
61imin6e pour I'ann6e en cours et I'avenir 
pr6visible. Les seuls fonds fU6raux rqus  
cette annk sont destin6s expres&ment 
au hangar de maintenance de Winnipeg. 

Si Air Canada avait un rapport dette/ 
avoir des actionnaires s'6tablissant plus 
normalement 21 50/50, les charges d'int6r6t 
s'en seraient trouvtes dduites de quelque 
$30 millions et la Soci6t6 aurait r6alisC un 
En6fice de l'ordre de $2.9 millions. 

ofinlea; moyenne dea deftifs 
1966-1975 

et charges sociales 

Millions dc 

Fraia d'exploitation 

yers, services publics et 
communications 

-at&ianx, foumitures et se~cec 
d o m m i s s i o n  SUI les ventes 
-its d'atterris8age et 
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Divers 
Total des h i s  d'exploitation 

en milliers % du total 
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Rendement des investissernents 
1966-1975 

avantages sociaux a crii de $45 millions ou 
13%, ce qui reprbsente 42% de l'aug- 
mentation des dCpenses d'exploitation. 

La montCe inkitable du prix des car- 
burants a continu6 de se faire lourdement 
sentir. Les dCpenses i ce poste ont grimpC 
de $31 millions, soit 23 % . Or 91 % de cet 
accroissement est attribuable A la hausse 
de prix, le reste s'expliquant par le dCvelop- 
pement de l'exploitation. 

Les charges d'amortissement se sont 
ClevCes de $7 millions ou 8%, en raison de 
l'arrivk en 1975 de nouveaux appareils 
et de l'utilisation sur toute I'annCe d'ap- 
pareils reGus en 1974. 

Les intCr&s de la dette A long terme 
ont dCpassC le chiffre de I'exercice pr&- 
dent de plus de $8 millions, soit 15%. Cette 
augmentation, presque entihement due 
au volume accru de la dette i long terme, 
a CtC limit6e au strict minimum grLe au 
financement par la vente d'appareils repris 
en location. 



I Monsieur le I Monsieur le Ministre. I - 
Ministre des  transport.^, 
W a w a  

Le Conseil d'administration d'Air Canada 
I I'honneur de  vous presenter son rapport 
>our l'exercice 1975. 

Cet exercice s'est sold6 par unc perte 
iette de  $12 473 000, ce qui constitue une 
ietirioration de  $ 3  248 000  par rapport a 
a perte de  $9 225 000  enregistrie en 1974. 
Bien que ce soit le dtficit le plus important 
i e  I'histoire de  la Soci t t i  et le troisieme 
l e  ces dix dernieres annees, i l  doit Ptre 
.eplact dans le contexte de  I'ensemble du 
.ransport airien, de  nonibreuses compa- 
:nies itrangeres ayant essuyk des pertes 
iubstantielles en cette periode de  fortes 
ensions 6conomiques. 

L'tconomie canadienne, qui n'avait 
:onnu qu'un progrks minime en 1974 apri-s 
:inq annees de  croissance satisfaisante, 
1 marqut  le pas en 1975, la croissance en 
ermes  riels &ant nulle. C e  facteur, joint 
rux dificultes des partenaires conimerciaux 
l u  Canada, a pese sur les voyages d'affaires 
:t d ' a g r h e n t  de  mPme que sur le 
nouvement des marchandises. Par suite, 
es trafics reguliers passagers et fret de  la 
lompagnie ont regress6 chacun de  2 %  

Les laux d'inflation toujours &levts, ct 
:n particulier une nouvelle et vive montke 
iu  prix des carburants, ont  fait grimper 
ntluctablenient les frais de  la Conipagnie; 
Is ont de  plus entrain6 un manque i 
c a p e r  en rongeant la part de ses ressourres 
p e  le public peut consacrer au transport 
ltrien. 

K e ~ z l l e . ~  
Les recettes d'exploitation, en hausse de  
13%,  ont atteint en 1975 le total de  
$9.57 millions. 

L'augmentation moyenne de  12% de 
la recette unitaire a apport6 un gain de 
recettes de  $102 millions par rapport B 
1974. L'expansion du trafic de  nolisernent 
a contrebalanct la diminution du trafic 
rigulier et produit un suppl&nent net de  
recettes dc transport de $105 millions. 
Quant aux recettes diverses, elles ont pro- 
gress& de  $4 millions. 

Malgrt une baisse de trafic de  2 %  sur 
I'ensemble du riseau, le total des recettes 
des vols passagers rtguliers s'est accru de 
I I %, la recette unitaire par passager-mille 
payant passant de  6.90$ i 7.80@, soit un 
mieux de  13%.  Au r6seau interieur, la 
recctte unitaire a augment6 de  12% et le 
trafic de  I %. Les lignes du Sud ont tgale- 
ment anielior6 leur recette unitaire, de  
14%, e! leur trafic. de  5 % ,  tout comrne le 
rtseau Etats-Unis, qui a enregistre des 
progres de  3 %  et 5 %  respectivernmt. Par 
contre. les recettes des lignes transatlan- 
tiques sont resties stables par rapport a 
I'annie prkctdente, car le gain de la recette 
unitaire a 6te presque entierement efface 
par la chute de 12% du trafic. Cette forte 
contraction du trafic a balayi la crois- 
sance modeste des autres secteurs, ce qui 
explique le declin de  I'ensen~ble. 

D:penses 
Les depenses d'exploitation ont t o t a l i i  
$9 18 millions en 1975. soit 13 % de plus 
que I'annie prtcedente. 

Bien que les effectifs moyens aient e t i  
de 21 293 personnes, en baisse de  2"h par 
rapport i 1974, le volume des salaires et 



1 Conseil d'administration"l Nornm6s par dkre t :  

Direction* 

: Au 31 dkcembre 1975 

Willianl R. Allen, C.R 
Toronto 

J. F. Cruickshank 
Halifax 

G. W. P. Heffelfinger 
Winnipeg 

Pierre Taschereau, C.R. 
Prisident du Conseil 
et directeur ginkral intkrimaire 

R. T. Vaughan, C.R., LL.D. 
Prisident 

P. J. Chartrand 
Vice-prisident 
Personnel et Perfectionncment 
de I'Organisation 

M. H. Cochrane 
Vice-prisident 
Finances 

Maurice d3Amours 
Vice-prisident giniral 
Ventes et Services 

K. J.  Davis 
Vice-president 
Operations airiennes 

M. E. Fournier 
Secrftaire 

C.  H. Glenn 
Vice-prisident 
Planification 
Flotte akrienne 

Pierre Jeanniot 
Vice-prisident 
Informatique 

John W. McGill 
Vice-prksident 
Marketing 

I. E. McPherson 
Conseiller juridique gfniral 

K. E. Olson 
Vice-prCsident 
Achats et Installations 

L. M. Raverty 
Vice-prisident 
Maintenance 

H. N. Seath 
Contr8leur financier 

Elrrs par les actionnaires: 

David A. Anderson, C.R. 
Toronto 

Pierre Des Marais I1 
Montrial 

L. C. L. Jolivet 
Vancouver 

Andrk Monast, C.R. 
Quebec 

Pierre Taschereau, C.R. 
Montrfal 

Claude I. Taylor*' 
Vice-prksident 
Affaires publiques 

D. C. Tennant 
Vice-prfsident gCnkral 
Services techniques 

D. Bryce-Buchanan 
Vice-prdsident 
Rigion Est 

J. M. Callen 
Vice-prisident 
Rigion Centre 

F. C. Eyre 
Vice-prbident 
Rdgion Europe 

J.  P. Labrie 
Vice-prdsident 
Rkgion Eta ts -~nis  et Sud 

H. D. Laing 
Vice-prisident 
Rigion Ouest 

SiPge social: 
I ,  Place Ville-Marie 
Montrkal H3B 3P7 
(Qukbec) 

**  NommC Prdsident-directeur giniral 
le 16 fivrier 1976 
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