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Self-financing, 
the Key 
to Growth 

marketing enterprise must  meet and 
master. 

Inflation eats away a t  the assets o f  
cooperatlves, and increases their financing 
needs. By itself, the reinvestment of 
earnings is not sufficient t o  maintaln the 
net value of members' capital and ensure 
the cooperatives of adequate financing. 

in view of high interest rates and the  
increasingly stiff competition that  we must  
face. there is now an urgent. and vital. 
need t o  reinforce the financial structures 
of the cooperatives. 

The continued existence and growth of any 
entity in the agri-food industry is dependent 
upon the impiementation and use of efflcien 
self-financing procedures, adapted t o  
today's realities. 

The adoption of these methods is the key 
which will allow producers t o  retain in 
their own hands the tools for growth and 
economic survival. 

Yes, more and more, self-financing is 
the  key t o  g rowth  f o r  our marketing 
enterprises. 

The Data Processing Centre is gradually taklng 
over all the accounting operations of the 
Cooperative: while continuing to handle mllk 
payments to members. Inventory control, bllling. 
and so on. Once the Centre is fully programmed 
for its new responsibilities. we will t e  able to 
obtain a monthly statement of all our financial 
actlvltles. In thls way. the Centre wll  prove 
an invaluable twi for ensurlng the Cooperative 
compiete autonomy and greater financial 
independence. 



Message from the 
President 

Dear Members: 

Last year at this time I ended my message 
by telling you that our Cooperative is a 
powerful and useful tool for economic 
survival and that. by supporting one 
another. i ts members find ways to  over- 
come every crisis. The fiscal year that 
ended October 31 last confirmed just how 
close to  the truth that remark was. 

Like many other enterprises, we felt the 
repercussions of a particularly difficult 
economic situation. However. by closing 
our ranks and helping each other even 
more than usual. the members of our 
Cooperative succeeded in minimizing the 
negative effects of the current recession 

As well as sparing their families from the 
hardships that always follow a drop in 
purchasing power. the solidarity and 
mutual assistance which our members 
displayed during this painful period had 
other happy results. In particular, they 
allowed our employees to retain their 
jobs, and made it possible for all those 
who depend upon our Cooperative in one 
way or another to come through these 
troubled times more easily. 

The Social Role of Agropur 
To give you a better illustration of the 
positive steps taken by your Cooperative 
to support each of i ts members, we have 
added a new section "The Social Role of 
Agropur" to  this year's Annual Report. 
The objective is to  explain how the 
Cooperative fulfills its social. educational 
and economic responsibilities towards its 
member-producers and employees. In 
addition, this section demonstrates how 
our enterorise makes an effective contri- 

The work accomplished by our Directors 
this Dast vear merits swcial recoanition. 
But i woGd be remiss k I did notH~so 
mention the additional reswnsibilities 
snodoerw oy tne  rectors 2nd memDers 
of the Admlnlstratlve Committee by t a ~ n g  
part in the various consultative committees 
under the Board's jurisdiction. For example. 
members of the Farm Supply Committee 
and the Solidarity Committee devoted 
nine and five days. respectively, t o  more 
specific studies of various aspects of the 
Cooperative's activities. 
Our Directors and our principal management 
people also played an active role in the 
dairv coowratives' annual Conoress. held - 
thiLpast'year in Quebec City, on the 
theme of "Self-financino of the Dairv - 
Cooperatives". 
Societe Cooperative Agricole 
des Maitres Producteurs 
Laitiers du Quebec 
As mentioned durlna last year's Annual 
Meetlng. fie acqu~reb the assers of the 
Soclete Cooperat~ve Agrlcole oes Maitres 
~roducteurs Laitiers du Ouebec at the 
beg~nnlng of the currentf~wal year. 

The two pasteurization plants added to  
our facilities as a result of this purchase 
are already back in operation, and the 
results are very encouraging. 
As it turned out. our fears regarding the 
Brossard plant were well founded. 'lhe 
outcome confirmed what we have always 
said: it is impossible to  manage a co- 
operative efficiently i f  we are unable to 
count on a constant and rqu lar  supply 
of milk f ran  the members. 
Nevertheless, the acquisition of the estab- 

bution to'the well-being of the communities lishment gave us more than just the 
in which it is established, and to the opportunity to  resp& our commitments 
advancement of the cooperative principle to Societe Cooperative Agricole des Maitres 
in general. Producteurs Laitiers du Quebec. We also 

now have the means to  process all the 
Board of Directors milk we receive, particularly during peak 
Members of the Board of Directors had production perlcds, as well as on holidays 
an esoeclallv busv calendar durinq the year and Weekends. 

now ended.-devoiing an enorrnois amount 
of energy to  the various tasks which they 
were asked to  handle. 

In addition to  attending 17 meetings of 
the Board. they also worked closely with 
various committees and conventions directly 
connected with agriculture and the co- 
operative movement. Since our movement 
is based on democratic participation - one 
of the most obvious examples being the 
Animators' meetings - the Directors were 
also required to take part in numerous 
regular meetmgs. 

Members' Capital 
Another matter that was studied In depth 
during the year now ended was the question 
of contributions to members' capital. 

As you undoubtedly are aware, a revision 
was imperative. 

It had becme necessary to increase the 
Cooperative's permanent capital by means 
of greater financial commitments on the 
part of the members. Some elements of 
the solution have already been in place 
for some two years. 



To encourage participation in financing the 
Coop6rative. it was decided that new 
members wishing to  buy from Farm Supply 
Division branches wouid first have to  
subscribe $1.000 in the form of ordinarv 
capital. 

Following numerous information and con- 
sultation meetings. the Board of Directors 
came up with a formula which offers 
a number of advantages. 

Since November 1. 1981. members have 
been contributing more to the Cooperative's 
permanent capital by way of an annual 
subscription of 25 cents per hectoiitre of 
mi lk This money, deducted directly from 
the declared price complements. is converted 
into Series "B" preferred capital. 

Thanks to this new procedure. the producers 
strengthen the financial base of their 
Cmperative in keeping with the objectives 
we have set for ourselves. In addition. this 
decision conforms with the findings and 
orientations agreed upon at the 1982 
Congress of the dairy cooperatives. 

During the year, your Directors also 
amended the provisions for redeeming 
the capital of resigning members. 

The new code, which wili come into effect 
on April 1. 1983. sets the redemption 
conditions in the case of a simple sale. or 
incorporation as a farm operating company 
or enterprise. This new by-law is designed 
especially to ensure better protection of 
the active members' cooperative capital. 
It should be noted here that, even though 
the number of our members decreased 
from 7.760 to  7.400 during the year. the 
volume of milk delivered increased by 
more than five per cent. 

This situation could involve certain risks. 
in the long run. That is why it is crucially 
important for us, as members, to  remain 
vigilant to  ensure that we keep the 
economic levers of our enterprise in our 
own hands. In that way alone, can we be 
sure that we will always be able to  manage 
our affairs to  meet the needs of our 
agricultural producers. 

Control and Research Centre 
It was also with the goal of ensuring that 
we are more completely the masters of 
our own destiny that the Board of Directors 
approved the necessary investment for the 
Control and Research Centre, which was 
officially opened on October 26 last. 

This new laboratory provides Agropur and 
the dairy industry as a whole with an even 
more complete research tool. Ultra-modern 
and marveiiously well equipped, it allows 

us to remain in the vanguard of progress 
in the milk processing industry and further 
increase the quality and diversity of our 
products. 

Also with the objective of ensuring more 
efficient operations. Agropur introduced 
the concept of milk payments to  all 
members. as of August 1 last. 

Farm Machinery 
If there is one activity where the current 
economic crisis has hit us hard. that is in 
farm machinery sales. 

Along with a substantial slowdown in 
agricultural activities and a shrinking 
market. we also have had to  contend with 
what we consider to  be extremely unfair 
competition. 

Some manufacturers who want to  reduce 
their high inventories have not hesitated 
to  offer their tractors and farm implements 
at lower than cost prices. 

If this practice should continue for long, 
it is quite obvious that it could create 
even greater difficulties for us in this 
sector. 

Nevertheless. we believe that these 
DrOblemS are onlv temoorarv. Thev should . . 
hot keep us f rom remaining very ictive in 
this sector, which is of such fundamental 
importance to  farm equipment manu- 
facturers. 

To do otherwise wouid be to  act contrary 
to  the important objectives which underly 
all our decisions. That would be of great 
disservice t o  ail our members. present 
and future. 

Dairy Equipment 
So that producers will be able to  operate 
their farms even more efficiently, the 
Board of Directors also negotiated a new 
dalry eqdpment agreement wltn the 
Coooeratwe Federee de 0-ebec. 
By igning this agreemeit with the Federee. 
we not only strengthened the links of 
inter-cooperation. but also ensured ourselves 
the services of some truly experienced 
agricultural specialists. 
Addition of the Mueiier and Universal brand 
names to  our line of Zero oroducts allowed 
us to  offer our members d wider choice 
of material and further improve the 
quality of the services we make available 
to  them. 

Kik Cola 
During the past year Agropur. Cooperative 
aaro-alimentaire, also acauired Kik Cola 
tirough one of its subsidjaries. Laiterie 
Leveille Inc. 

For some time now, your Board of Directors 
has been considering the idea of owning 
a bottling plant and distribution network. 

We have great hopes for the end results 
of this purchase. It can provide the spring- 
board for the efficient marketing of a new 
line o f  products now under study. 

Inter-cooperative Action 
In the interest of its members, your 
Coop6rative has also worked closely 
with other cooperatives or farm-related 
organizations during the year. 

Management has linked its efforts with 
those of other regional cooperatives to 
prepare and launch an advertisinq campaiqr 
for the dairy cooperatives duringthe 1983 
Canada Winter Games to  be held in the 
Saguenay/ Lac St-Jean region. 

In conjunction with the Cooperative Federee, 
they took part in discussions aimed at 
convincing the Federal government to alter 
i ts decisibns on the subject of grain 
transportation. 

In the past. Federal government policies 
have always been aimed at quaranteeinq 
a certain equilibrium between producers 
in eastern and western Canada. 

We regret to  say that we view the Ciison 
Report as putting this delicate balance in 
jeopardy. Implementation of these findings 
wouid deal a hard blow to  the aspirations 
of Quebec farmers. 

Administrative Regions 
In order to  encourage areater participation 
by members in the idriinistration of'the 
Cooperative. and after consultations with 
the~nimators ,  your Directors adopted 
a plan to  redraw the boundaries of the 
various regions in our milk collection basin. 
Instead of the present eight divisions. there 
wili be 15 under the new redistribution. 
Each will be smaller in area, and include 
fewer member-producers. 
This will allow members to  work more 
closely in the management of their Co- 
operative. The new and better balanced 
g'eograph~cal redlstr.butlon \M I also en- 
courage health~er and more aemocratlc 
partic~pation. 

Durina the current fiscal year, the procedure 
for e.&ng D.rectors W I I ~  also be revlsed 
to fac Mate the dec~s~on-maklnq process by 
producers 
I would not want to  conclude this chapter 
on cooperative life in action without calling 
attention t o  an important event: the 

- 

60th anniversary of the Cooperative Federe 
de Quebec, which took place in 1982. 



Milk collections increased by 5.35% this past Sound self-financing methods adapted to its Some of the trophies and awards won by 
year. reaching a record high of 1.128.W8.510 needs allow a cooperative to provide itself with Agropur during the past year for the excellence 
iitres. Fluid milk accounted for almost 20% of upto-theminute equipment and latest tech- and quality of its products are shown here. 
this vuiume. 7he remainder was used t o  nology. Agropur's cheese manufacturing instal- Among them w e :  three "Monde Sektion" 
manufacture dairy pfoducts increasingly in iations are regarded as being among the most Gold Medals f w  Oka. Vaudreuil Camembert and 
demand by consumers: cheeses, yogourt. butter. modern of their kind anywhere. Studies are now Vaudreuil Brie cheeses: a "Lys d'Or" fw  Yopiait 
sHm milk powder. and many others. underway to speed up the cheese aging cycle. yogourt: another "Lys d'Or" for Quebon vanilla 

while retaining the characteristic flavour of the ice cream; and bw "Monde Selection" Cold 
individual cheeses. Medals for Crino evaporated milk 



The hlstory buffs among you wlli remember 
that the Cooperatlve Federee came Into 
being on December 29. 1922, following 
the merger of three prov~nce~wlde c o ~  
operatives: Cooperatlve Centrale des A g r ~ ~  
culteurs du Quebec. Compto~r cooperatlf de 
Montreal. and the Cooperative des Pro- 
ducteurs de Semences. Over the years 
since then. Cooperative Federee has engaged 
In many fields of actlvlties, always wl th 
success. 

I feel that our meetlng today is an Ideal 
t ~ m e  to recall that  one of the major keys 
t o  the success of this organization is the 
deep sense of belong~ng felt by each of 
the member-cooperatives of the Federee. 

Just as we see 1s the case among Agropur 
members, contr lbut~ng t o  the common 
cause has created sohd ihnk whlch defy 
t ~ m e  and testlfy t o  the vigour of our 
movement. 

The sustained growth and strength of the 
Federee after 60  years of existence serves 
as a constantly brlght example for members 
of ail cooperatlves, whether in the dalry 
industry or elsewhere. 

So let us celebrate together the anniversary 
of the Cooperatlve Federee by offermg 
them the best of all glfts: our loyal support 
and an Increased sense of togetherness. 
In the final analysis. we all will be the 
b ~ g  winners. 

Dairy cooperatives 
- Farm unions 
In a per~od of recession, the Dlrectors of 
companies such as ours must be even 
more act~ve, better Informed and more 
v~gilant than ever t o  safeguard the Interests 
of the member~producers and defend the 
rlghts won at such cost by the processing 
and marketing cooperatives. 

Th~s  brief survey of the principal events 
of the year would not be complete lf we 
falled t o  mentlon a rather thorny matter. 
wh~ch I have left till the end: relatlons 
between the dalry cooperatives and the 
farm unions 

Throughout the year we worked openiy 
and wlth no ulterlor motlves to achleve 
a fair and honest agreement on an 
lmpartlal basls and wlth the strictest 
respect for the agreements concluded on 
December 21 1979 between the co 
operative movement and the fa rm unlons 

For almost 12 months. the Consell de la 
C o o ~ e r a t ~ o n  l a ~ t ~ e r e  representatlves on the 
Consultation Comm~ttee worked steadliy 
t o  f ~ n d  some common ground for an 
agreement wlth the representatlves of the 
Off~ce des Producteurs de Lalt hoplng t o  
reach a solut~on acceptable t o  both partles 

lntenslve negot~ations followed the pre 
i ~ m ~ n a r y  understanding ar r~ved  a t  on 
Aprll 6 1982 Furthermore In a last 
dltch effort  t o  reach a permanent agree 
ment  a generous offer wh~ch seemed 
t o  be acceptable t o  both partles was 
made on July 20  

We were both surpr~sed and dlsappolnted 
when the Offlce representatlves unilaterally 
declded t o  transpose the not yet negotiated 
aqreements lnto leqlslatlon Thls manoeuvre 
d&nollshed the agreements concluded In 
good falth and wiped out all the progress 
made slnce December 1979 

If we had ever suspected for one Instant 
that  the only result of all our loyal 
cooperation and our f a r  and honest 
a t t ~ t u d e  would be t o  sever the vltal lhnks 
between the producer and hls Cooperatlve 
we obv~ously would have adopted an 
unyleldlng position from the s ta r t  

As members of Agropur we categorlcaily 
refuse t o  see the herltage handed down to 
us by our predecessors deilberately de 
stroved bv Dlaclna our Cooperatlve under 
the iu te l ige  of an Offlce de Producteur5 
managed by the farm unlon movement 

Accordlngiy the Directors of Agropur 
Comerat~ve aaro allmentalre have sent 

< 

telegrams t o  the members of the Natlonal 
Assembly urglng them t o  reject any 
amendment to  Sectlon 2 of the law 
regulating the marke t~ng  of agricultural 
~ r o d u c t s  BV actlna w~ thou t  consultat~on 

A 

the prov~nc~al  government r~sks  taklng 
some trulv rearettable actlons that wlll 

Conclusion 
In clos~ng, I w ~ s h  to remlnd you that a 
cooperatlve 1s f ~ r s t  and foremost the end 
result of the cooperation and mutual 
ass~stance displayed by all those who 
take par t  in the collectlve effort. 

The fact that Agropur. Cooperatlve a g r o ~  
allmentalre, achleved very good flnanclal 
results t h ~ s  past year, despite the prevalllng 
economlc cond~tlons. 1s due above all t o  
our 7.400 members. our 2.200 employees. 
and our Dlrectors Thelr devotion, constant 
loyalty and professional awareness were 
the foundations on whlch the year's 
successes were bu~ l t .  My thanks go out 
t o  ail of them 

On behalf of our Board of Dlrectors. 
I would a i m  Ihke t o  thank our General 
Manager. Mr Raynald Glroux, and hls entlre 
team for the excellent work they have 
done for us once agaln thls year.  con^ 
slder I I I ~  the present economlc context. 
the results announced today by our 
Coopatlve constitute a verltable tour  
de force. 

The past 1s the guarantee of the future. 
and we will b u l d  that future, together 

Together, we can overcome any crlsls. 
of that  I am sure. 

> - 
place our collectlve herltage in jeopardy 

Our members - and Quebec soclety as 
a whole - cannot allow themselves t o  
be the vlctlms of such a vast loss 
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Consolidated Balance Sheet 
as at  October 31.1982 

Assets 

Current 
Cash and short-term investments 
Acco~nts rece1vat.e (.nc.La.ng members 

$2.038.347: 1981 - $3.049.603) 
Grants receivable 
Income taxes recoverable 
Inventories (Note 1) 
Prepaid expenses 

Investments (Note 2) 

Fixed (Note 3) 
Land, buildings. machinery and equipment 117515.503 106.302.827 
Accumulated depreciation (54,026,076) (48.460.704) 

63.489.427 57.842.123 

Goodwill and other assets less 
accumulated amortization 

On behalf of the Board 

. Director 

-4 , Director 

See accompanying notes. 



Consolidated Balance Sheet 
as at  October 31.1982 

1982 1981 

Liabilities 

Current 
Bank loan 

Current w r t i on  of lona-term debt 

Long-term debt (Note 4) 

Deferred income taxes 1.754.978 1.440.21 1 

67382.732 72.637.260 

Members' Equity 

Members' capital (Note 5) 
Unappropriated earnings 
General reserve 

See accompanying notes 



Consolidated Statement of  Earnings 
for the year ended October 31.1982 

Sales and other operating income 
Cost of goods sold 

Gross margin 68.762.120 60.608.383 

Selling expense 31.602.248 26.512.055 
Administrative expense 8.917.524 7.904656 
Interest on long-term debt 4.876.940 5.742.719 
Interest income and other income, net (1.334.595) (1.223.969) 

44.062.1 17 38.935.461 

Earnings from operations 24.700.003 21.672.922 
Gain on disposal of fixed assets 90.784 60.912 
Amortization of goodwill (1.710.483) (754.515) 

Earnings before the following items 23.080.304 20.979.319 
Price complements to members 17.385.66 1 16.392.343 

Earnings before income taxes 5.694.643 4.586.976 
Income taxes of subsidiaries 1.098.097 1.018.714 

Net earnings for the year $ 4.596.546 $ 3.568.262 

See accompanying notes. 



Consolidated Statement of Unappropriated Earnings 
for the year ended October 31.1982 

1982 1981 

Balance at beginning of year $ 3.538.581 S 6.604.000 
Net earnings for the year 4.596.546 3.568.262 
Transfer of the excess of appraised value of 

fixed assets over cost - 279.685 

8.135.127 10.451.947 

Transfer to general reserve of prior 
year's unappropriated earnings of 
the Cooperative 3638.749 3.379.199 

Transfer to general reserve. of unappropriated 
eaminas of Ouebec-Lait Inc. - 3.534.167 

Balance at end of year $ 4.496.378 $ 3.538.581 

See accompanying notes 



Consolidated Statement of General Reserve 
for the year ended October 31.1982 

1982 1981 

Transfer of prior year's unappropriated 
earnings of the Cooperative $ 3.638.749 $ 3.379.199 

Patronage refunds (2.798.270) (3.11 1.992) 

840.479 267.207 
Deferred income taxes (108.731) 40.548 

Net transfer t o  general reserve 731.748 307.755 
Transfer of unappropriated eamings 

of Quebec-Lait lnc. - 3.534.167 
Balance at beginning of year 6.249.014 2.407.092 

Balance at  end of year $ 6.980.762 $ 6.249.014 

See accompanying notes. 



Consolidated Statement of Changes in Financial Position 
for the year ended October 31.1982 

1982 1981 

Source of funds 
Operations 

Net earnings for the year $ 4.596.546 $ 3.568.262 
Items not involving funds 

Depreciation of fixed assets 7.423.415 6.295.458 
Amortization of other assets 1.761.822 804.953 
Deferred income taxes 60.959 74.984 
Gain on disposal of fixed assets (90.784) (60.912) 

Net increase in members' capital 
Long-term debt 
Proceeds on disposal of fixed assets 
Investments 
Grants 

Application of funds 
Fixed assets 11.880.053 12.516.800 
Patronage refunds 2.798.270 3.1 11.992 
Long-term debt 13.970.374 - 
Goodwill and other assets 216.549 694.856 
Investments 120.360 - 
Investment in a subsidiary (Note 6) 

Acquisition cost $ 2.381.354 
Workina capital 72.601 2.308.753 1.669.499 

Working capital 
(Decrease) increase during the year 
Balance at beoinnino of vear 

-- - -- 

Balance a t  end of year $22.655.126 $31.837.163 

See accompanying notes. 



Notes to Consolidated Financial Statements 
October 31.1982 

Summary of significant accounting policies 

Consolidation 
The consolidated financial statements include the accounts of Agropur. Cooperative Agro- 
Allmentaire and its subsidiaries. 

Inventories 
inventories are recorded at the lower of cost and net realizable value. 

Fixed assets 
Fixed assets are recorded at cost net of applicable government grants and investment tax 
credits related t o  fixed assets of the Cooperative. Depreciation is calculated on the diminishing 
balance method over the estimated useful life for the assets concerned except for the building and 
production equipment of the cheese plant in Cranby and the production equipment of the feed mill 
in Cranby on which depreciation is calculated using the straight-line method. 

Goodwill 
Goodwill includes the excess of cost of investment in subsidiaries over their fair value a t  dates of 
acquisition as well as purchased goodwill which is amortized on a straight-line bass overa ten year 
period. I t  also includes the cost of dairy rounds which is amortized on the diminishing balance 
method at the rate of 10% applied t o  the cost price less a SO% resldual value. 

lncome taxes 
lncome taxes of the Cooperative cannot be finally determined before approval of the patronage 
refunds at the annual general meetlng of members Therefore, income taxes on the unappropriated 
earnlngs of the Cooperative are accounted for after the approval of the patronage refunds and 
reported in the statement of general reserve 

lncome taxes are recorded on the tax allocation basis. Deferred income taxes arlse principally 
from the fact that depreciation claimed for tax purposes exceeds that recorded in the accounts. 
lncome taxes are recorded net of realized investment tax credits related t o  fixed assets of 
subsidiaries. 



Notes to Consolidated Financial Statements (continued) 
October 31.1982 

Other notes to consolidated financial statements 

1. Inventories 

Dairy products 
Raw materials and products in process 

Fln~shed ~r0dUCtS 

Farm equipment and supplles 
Maintenance supplies and other Inventones 

2. Investments 

1982 1981 

Cooperative Federee de Quebec - at cost $ 2.484.427 $ 2.364.220 

Deposlts with trustees for redemption 
of bonds and debentures - 260.000 

Mortgage. 10%. maturing August 1. 1986 90.759 108.432 
Other 169.310 145.959 

2.744.496 2.878.61 1 
Portion maturinq w~thln one year (27.484) (288.471 ) 



Notes to Consolidated Financial Statements (continued) 
October 31.1982 

3. Fixed assets 

Rate Book Accumulated Book Accumulated 
Value Depreciation Value Depreciation 

Land - $ 3.337.497 $ - $ 2.840.514 $ - 

Buildings 5% 40.281.760 10.953.365 33.579.687 9.016.121 
Production equipment 10% et 20% 59,840,443 35.365.623 53,930,543 32,136.028 
Sales equipment 20% 621.719 538.466 2.050.287 1.230.484 
Transportation 

equipment 30% 9.613.258 6.071.380 8.370.833 5.108.409 
Office furniture and 

equipment 20 % 1.587.356 1.075.91 1 1.357.975 969.662 
Computer equipment 20?/, 106.654 21.331 - - 

Work in ~roaress - 2.1 26.816 - 4.172.988 - 



Notes to Consolidated Financial Statements (contmued) 
October 31.1982 

4. Long-term debt 

Maturities 1982 1981 

Agropur. Cooperative Agro-Alimentaire 
Loan at prime rate plus %% 
Bank loans secured (8). at prime rate 

or prime rate plus '/z% 

Serial debentures. 8%% 

First mortgage bond. Series B. 8%% 

Notes payable, unsecured. 9%% ot 
prime bank rate plus 1 % 

Balance on purchases of shares of 
subsidiaries. 9%% and prime 
bank rate less 2%% 

Other loans. 8% t o  11 % 

Subsidiaries of Agropur. Cooperative 
Agro-Alimentaire 

Bank loans, secured, prime rate 
Mortgage bond. Series A. 12.636% 
Other loans. 8% t o  13%% 

16,952.046 34.030.599 
Portion maturing within one year (942.876) (4.227.431 ) 

$16.009.170 $29.803.l68 

(A) This loan is contracted under a Revolving Loan Agreement for an authorized amount Of 
$35.000.000 in Canadian currency for a two-year period. renewable annually thereafter 
for one year on April 1 

(8) Bank loans included an amount of $17.000.000 which was secured by a first issue of 
12% first mortgage bonds. Series C. of a principal amount of $30.000.000 secured by 
a floating charge on all the assets of the Cooperative. 

Repayments of principal: 
1983 - $942.875: 1984 - $876.117: 1985 - $978.911: 1986 - $911.190: 
1987 - $826.135: subsequently - $12.416.818. 

Refer t o  Note 9 *Subsequent eventb. 



Notes to Consolidated Financial Statements (continued) 
October 31.1982 

5. Members' capital 

The members' capital of the Cooperative is variable and unlimited as to the amount which may 
be issued. 

Voting rights are restricted to holders of ordinary capital and such rights are limited to 
one vote per member. 

The ordinary capital and the preferred capltal Series 8 are not redeemable but are convertible 
into preferred capital which may be redeemed under certain conditions. The preferred capital 
Series A is redeemable by resolution of the Board of D~rectors and the preferred capital Series C 
is redeemable no later than 10 years after issuance. 

At year-end. the members' captal issued and fully paid was as follows: 

1982 1981 

Ordinary capltal 
Preferred capltal. Series A 
Preferred capital. Serles 8 
Preferred canital Series C 

6. Investment in a subsidiary 

The Cooperatlve acquired. effect~ve December 15, 1981. all the shares of Laiterle Samolsette 
Limitee for a conslderatlon of $2.381.354 

Th~s acqulsltion. whlch can be summarlzed as follows, has been accounted for on the purchase 
method. 
-- 

investments $ 6,512 
Fixed assets 1.987.853 

Other assets 35.841 
Workmg capltal 72.601 

2.102.807 
Long-term debt (176.376) 

Deferred lncome taxes ( 145.077) 

Goodw~ll from acouisltion 

Operatmg results are mcluded in the consolidated f~nanc~al statements since the effect~ve date 
of acqulsitlon 



Notes to  Consolidated Financial Statements (continued) 
October 31.1982 

7. Contractual commitments and contingency 

Lease commitments aggregated $1.515.513 a t  October 31. 1982 (1981 - $1,728,965). 
The lease expense for the year ending October 31. 1983 will be approximately $834.395. 

On August 24. 1981 Agropur. Cooperative Agro-Alimentaire received from the Commission de 
la Sante et de la Securite du Travail du Quebec an assessment for the yean 1978. 1979 and 
1980 in the amount of $300.290. An appeal t o  the notice of assessment was addressed t o  the 
Direction des services financiers of the Commission. No provision has been made in the financial 
statements for this assessment. 

8. Investment tax credit 

The Cooperative is eligible'foran investment taxcredit of approximately $2.225.000 which can be 
used until 1987. 

9. Subseauent event 

On November 15. 1982. a trust deed was entered into between the Cooperative and Fiducie du 
Quebec providing for the creation of new bonds as follows: 

a) $ 1.722.000 principal amount of 8%%. Series A. bonds. maturing $287.000 annually on 
April 15. 1983 t o  1988 inclusively which have been issued on that date in exchange for the 
same amount of 8%% serial debentures having similar maturities: 

b) $35.000.000 princ~pal amount of Series 8. bonds. bearing interest a t  the preferred rate 
and maturing upon demand. which have been issued on that date and pledged underthe terms 
of pledge agreements, the purpose of which is t o  secure borrowings of the Cooperative 
contracted or t o  be contracted under the terms of Revolving Loan Agreements entered 
into between one chartered bank and other financial institutions. Under these pledge 
agreements. ~t may occur that the principal amount of bonds pledged be in excess of the 
amount borrowed and, if thls is the case. the right of the borrowers in the pledged bonds 
is limited t o  the actual amount of the loan: and 

c )  $5.000.000 principal amount of 14%%. Series C. bonds. maturing on November IS. 1987: 
these bonds have been issued and sold t o  institutional investors on that date, at their nominal 
value, and the proceeds, have been added t o  the general funds of the Cooperative. 

This new trust deed includes certain undertakings of the Cooperative in connection with the 
issue of additional bonds, certain financial tests and a negative covenant which prevents the 
Cooperative from pledging its assets. 

The first mortgage bonds and the serial debentures of the Cooperative outstanding on 
November 15. 1982 and the trust deeds governing these bonds and debentures have all been 
cancelled on that date. 

10. Comparative figures 

Certain figures in the consolidated statement of earnings have been reclassified t o  conform t o  
the new basis of presentation adopted in 1982. 
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Supplementary Information 
October 31. 1982 
(in thousands of dollars) 

Earnings by Division 
Industrial Milk 

Division 

1982 1981 

Sales and othw operating income $430.847 $363.230 
Cost of aoods sold 394.149 329.403 

Gross marqin 36.698 33.827 

Selling expense 
Administrative expense 
lnterest on long-term debt 
Inter-division interests 
Interest income and other income, net 

14.844 14.023 

Earnings (loss) from operations 21.854 19.804 

Gain (loss) on disposal of fixed assets 157 (70) 
Amortization of qoodwill (1.139) (254) 

Earnings (loss) before the following items 20.872 19.480 
Price complements to members 17.386 16.392 

Earnings (loss) before income taxes 3.486 3.088 
Income taxes of subsidiaries 151 134 

Net earnings (loss) for the year $ 3.335 $ 2.954 



E l i m i ~ t i o n  of 
Fluid Milk Farm Supply inter-division 

Division Division transactions Consolidated 



Auditors' Report 

The Members. 
Agropur. Cooperative Agro-Alimentaire 

We have examined the consolidated balance sheet 
of Agropur. Cooperative Agro-Alimentaire as a t  
October 31. 1982 and the consolidated statements 
of earnings, unappropriated earnings, general reserve 
and changes in financial position for the year then 
ended. Our examination was made in accordance 
with generally accepted auditing standards, and 
accordingly included such tests and other procedures 
as we considered necessaryjn the circumstances. 

In our opinion, these financial statements present 
fairly the financial position of the Cooperative 
as a t  October 31. 1982 and the results of i ts 
operations and the changes in its financial position 
for the year then ended in accordance with generally 
accepted accounting principles applied on a basis 
consistent with that of the preceding year. 

Chartered Accountants 

Montreal. Quebec 
January 7. 1983 



Report by the 
General Manager 

Mr. President. Members of the Board of of milk processed. These two factors con- 
Directors. Fellow Members and Associates. tributed substantially t o  the favourable 

This past year, once again. was one of financial results we achieved once again 

remarkable growth for Agropur. Cooperative this past year. 

aoro-alimentaire. The results would certainlv The restructurino of members' caoital is 
~~~ 

have been even more spectacular if 
economic conditions had been more 
favourabie. Nevertheless. we have every 
reason to  be proud and happy about 
the giant strides we t w k  during the 
1981-82 fiscal year. 

Agropur displayed extraordinary vitality. 
despite the far from stimulating economic 
climate which affected ail countries around 
the world. This vitality is ample proof 
that  enterprises which have a solid 
financiai base, employ competent people. 
use the most advanced techniques, know 
how to  adapt to  market condltlons. and 
offer quality products at competitive prices. 
can succeed in weathering the crises that 
confront them, and come out o f  it ail 
stronger. 

Consolidated Results 
Consoiidated sales took an impressive 
leap during the latest 12-month fiscal 
period. They rose by more than $90 mil- 
lion. or nearly 18%. to  reach $617 million. 

This places us right up there with the 
giants of the Canadian economy. The 
influential U.S. magazine "Business Week 
recently listed us among the 100 largest 
independent manufacturing companies in 
Canada. 

We have certainly come a long way since 
the founding of the Cooperative agricole 
du canton de Granby, in 1938! 

This striking success is not only convincing 
evidence o f  our Cooperative's dynamism: 
it is also living proof of the energy and 
vision that Agropur members have pos- 
sessed for the past 44 years. 

Consoiidated earnings before price com- 
dements to  members Dassed the orevious 
kecord set two years ago. They totalled 
$23.080.304. whlch was $961,177 more 
than the 1980 figure. and a 10% increase 
over 1981 earnings. 

There are several reasons for this en- 
couraging growth. Lower interest rates 
must be given the first credit. as they 
dropped frm the 20% high that they 
reached in fiscal 1980-81 down to  13%% 
at  the end of this past year. This factor 
is of vital importance t o  an enterprise 
the size o f  ours. 

Mention should also be made of the 
increases in milk collections and volume 

another factor &at part.'The 
new by-law made it possible for our 
Treasury Service to  obtain financing a t  
much more favourabie terms. 

Finally. we exercised constant vigilance to  
improve the profitability of our product~on 
facll~tles. We also reduced operating costs 
to  the areatest Dossible extent. and 
mainta6ed extrimely strict controls over 
inventories of finished oroducts. as well 
as accounts receivable. 

The happy blending of ail these factors 
made it possible for the Cooperative to  
scale new financiai p e a b  in 1982. 

In the area of caoital investments. we 
completed or cont~nued work on three 
major prolens d d m q  the flscal year now 
ended.. - 

First in overall importance was the new 
Control and Research Centre, built a t  a 
cost of $1.200.000 and officially opened 
on October 26. 1982. 

This ultra-modern laboratory with its avant- 
garde technology makes it possible for 
US to  improve the quality and diversity . . 
of  our product~on even more. and to 
Increase the profltablllty of our operations. 

Once again. Agropur blazes new trails by 
providing itself with such advanced equip- 
ment and procedures. 

We also completed work on the Oka plant 
expansion project. From now on we wil 
b e  able to  add two new varieties - Gouda 
and Edam - to  our already impressive 
ranae of fine cheeses. This decision is 
pa r i  o f  our marketing strategy aimed at 
increasinq our share of the Canadian 
cheese market. 

Finally. work advanced rapidly on construction 
of a waste water purification system at  
the Notre-Dame du Bon-Conseil plant. This 
project which should be completed by the 
spring of 1983, represents an investment 
of $1.7 million. which is certainly an 
appreciable sum. However, this new system 
employs a revolutionary new technology 
that makes it possible t o  recuperate vast 
quantities of energy. which wiii be used to  
lower the plant's operating costs. 

NOW, let us review the activities of our 
three main Divisions and our auxiliary 
services. 



Industrial Milk Division 
industrial Milk Division sales rose to  
$431 million during the year just ended. 
compared with $363 million the previous 
year. representing an increase of 18.7%. 

lnflatlon and hlgher mlik collect~ons were 
the two reasons for t h ~ s  lncrease lndustr~al 
mllk collections durlng the year totalled 
928 mllllon lltres compared wlth 866 mllllon 
lltres the prevlous year 

It should be noted here that milk collections 
from our members were up by 44.2 million 
litres. or 5.35%. while our purchases of 
milk from outside sources rose by 58%. to  
58.5 million litres compared with 37 million 
litres the previous year. Bulk milk sales 
have decreased, but this has brought 
about a 12% increase in the net volume 
of processed milk. This is most encouraging. 

Product ion 
If we examme production figures in detail. 
we note that the recession has affected 
cheese. our principal manufactured product. 
In monetary terms, production of f i rm 
cheeses decreased by about 5% compared 
with the previous year, while volume was 
down by 15%. 
In vlew of this decrease in the cheese 
sector and the greater volume of milk 
available to be processed. we increased 
our production of butter and skim milk 
powder this past year. 
it was an excellent year for yogourt. 
however, with sales showing a spectacular 
25% increase. This was all the more 
remarkable since the yogourt market was 
extremely stable everywhere in the country 
during the past year. As a result of this 
sales jump, we can now proudly state that 
Yoplait is the No. 1 yogourt in Canada. 

Production of evaporated mllk for export 
also grew substantlaily lncreaslng to  
2,284,783 cases. In comparison w ~ t h  
1.840.000 cases the prevlous year 

Environmental protection requirements are 
plac~ng an increas~ngly heavy burden on 
our dairy plants. During the year, we hired 
an environmental technician for fullbtime 
supervision of the waste water purification 
systems in our various plants. Our engineers 
also worked steadlly during the year on 
large-scale projects a~med at using more 
electricity and other alternative sources 
of energy. such as forest industry waste. 
in order to reduce operating expenses. 

Research and Development 

The research and development project 
that received the most attention was that 
dealing with the recuperation and re-use 
of rennet and other protease coagulants 

Business Volume (in $ minions) 
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Technician examlnes an electrophoresis film. 
a revolutionary prrxess for separating the 
various protelns or proteic fractions In a mixture. 
A sample 1s suspended in a buffer solution 
floatlng on a gel. When subjected to an electrical 
current, the protelns migrate at different 
speeds, according to thelr molecular weights. 
They are then dyed, and the constituent 
elements can be identlfled preclsely by their 
locat$onS. Among other thlngs. this procedure 
15 used to determine the composltlon of 
ingredients in a miik sample, and evaluate 
the degree of maturlty of cheese. 

in milk. This study was launched on 
Aprll 1. 1981. as pa r t  o f  the industrial 
research assistance programme. The 
results have been most promising up t o  
the present, and we are studying the 
profitability o f  this new technology. 

In other areas. research has been done on 
methods t o  meed UP the cheese aqinq 
process. considering the st111 high interest 
rates that affect storaqe costs. it would be 
qulte advantageous t o  b e  able t o  shorten 
the agmg tame, wh~ le  still retalnlng the 
characterlstlc flavour of the cheeses 

Research has also been done on ways t o  
Increase the output from the cheese 
manufacturing process. Among others. 
studies were made on the effects of 
thermal t reatment  of the milk during 
different manufacturing stages. and 
analyses of the physical aspect of curds 
in the cheese aging t a n k .  

After several months of experlmentatlon 
a t  our Lou~sev~lle plant we are a t  present 
cons~derlng the p o s s ~ b ~ l ~ t y  of Slgnlng an 
agreement with Abbott Laboratorles t o  
manufacture Infant formula under the 
Slm~lac label 

Such an agreement would be very interesting. 
since it would ooen the door t o  non 
conventional uses of our production facilities 
and Drovlde excitina new market possi- 
bilities. 

- 

For the purpose of lowering general 
expenditures, the accounting work whlch 
was previously done in Oka and Toronto 
is now bemg handled at Granby head 
office. 
Finally. I should not neglect mentioning 
the excellent cooperation of Division 
personnel. 

Aware of the gravity of the economic 
crisis, the empioyees have made  con^ 

siderabie efforts t o  increase Droductivitv 
a t  the plants. This positive atltitude con: 
tributed t o  the qood results recorded by 
the Industrial ~ y l k  D~vislon during the year. 

Fluid Milk Division 
Operating results of the Fluid Milk Division 
confirmed the soundness of the Agropur 
Directors' decision t o  diversiw the 
Cooperative's productlon. 

This Division's net earnings from operations 
are extremely encouraging, in fact. They 
climbed t o  $2,232,000, an appreciable 
increase over the previous year's figure. 

Total assets of the Division also 
increased. They now stand a t  $46.000.000. 
while working capital now totals $4.026.000. 

During the past flscal year. this Division 
acqulred the Societe Cooperative Agricole 
des Maitres Producteurs Laitiers du Quebec. 
These consisted o f  the shares of Laiterie 
Samoisette Itee. the assets of Laiterie 
des Producteurs de Joliette inc.. and the 
assets of the Cooperative des Maitres 
Producteurs de Lait de Montreal. 

This purchase permitted us t o  increase 
our share of the fluid milk market 
substantially. 

Sales and Marketing 
Net consolidated sales of the Dlvision 
rose t o  $177,858,000, compared with 
$145.951.000 the ~ rev ious  year. for an 
Increase o f  21 8%'This w a i  remarkable 
Drwress in a market where fluld mllk 
;al;s were generally stable and ice cream 
sales even decreased by four per 
cent. Our success is due mainlv t o  the 
acquis~tion previously mentioned: better 
penetration of the grocery stores market: 
and maintenance of our sales volume in 
the food services sector. 

Expressed In litres. sales volume of fluid 
milk and by-products was up by 11.5%. 
and ice cream volume by 4.6%. These are 
both remarkable performances when 
compared with general market trends. 

Distribution 
OA D b t r ~ h  .r on S e r ~ t  ~ o n r  n x f l  t o  
conccnrrdre or1 m In and c+ cream r o d t ~ s .  
~ n d  r-F nos t .e rffe:ts ot t h ~ s  rat onal zat on 
are beginning t o  be felt. 

Production 
Milk collections Increased by 11%. rising 
from 180.439.819 litres in fiscal 1980-81 
t o  200,298,772 litres in the year ended 
October 31. 1982. 

Production of hard ice cream continued 
t o  climb a t  an even faster pace than In 
the previous year. reaching a new record 
peak of 26.558.944 litres, which represents 
a 6% increase. 

Dur~ng thls past year the Divlslon sspeciallsts 
Installed a new and more effluent system 
for plannmg Ice cream productlon As a 
result. we were able t o  reduce operatlnq 
costs while maintaining inventories whic i  
correspond more t o  the needs of our 
customers and the capacity of our storage 
facilities. 

Durlnq the past 12 months. we also 
increased the production capaclty of our 
storaqe and homogenization systems We 
are now able t o  process more than 
900,000 Iltre5 o f  m l k  dally In our Vllle 
Salnt Laurent plant 



Increased sales of the two-litre size milk 
cartons obliged us to  replace one of our 
bottling lines. which had a capacity of only 
30 two-litre containers per minute, with 
much faster equipment able to  fill 
70 containers per minute. This new and 
highly efficient equipment can also handle 
all sizes of milk containers. 

At our Saint~Laurent plant, we achieved 
positive results by hiring a f irm of 
management consultants. who were given 
the mandate to  analyze the work load 
at different production stations and study 
the output of our processing equipment. 
Among other things, this allowed us to 
increase worker productivity and processing 
equipment efficiency. The financial results 
of these improvements will be felt more 
and more during fiscal 1982-83. 

Several staff training meetings were also 
organized at our Lebeau S t .  and Albert~ 
Hudon St, plants to motivate our employees 
to place even greater importance on 
quality production. 

The vear's malor event for the Fluid Milk 
Dlvisron was uAdoubtediy the setting up 
of new administrative and marketina offices 
at our Lebeau St. plant in Ville saint- 
Laurent. 

With more than 1.700 square metres 
(18.300 sq. R . )  of space. these new 
quarters make i t  poss~ble to place all 
administrative, marketing and production 
services under one roof. The Integration 
permits strlcter control over all the 
Division's operations and facilitates com- 
munications between the different services. 
thus creating better team splrit. 

The year's financial results were severely 
affected by the decision of the Regie des 
marches agricoles not to  allow compensatior, 
for the increased costs recorded over the 
past 13 months. The provincial govern- 
ment's refusal t o  grant the dairies 
permission for the 2 cents per litre 
prlce increase awarded to  producers on 
December 1. 1982, also increased our 
difficulties. 

These decisions will have negative reper- 
cussions on the efficiency of our operations 
if they force us to  delay some expansion 
and modernization projects. 

Advertising and Marketing 
for the t w o  dairy divisions 
In order to give you an overall view of 
our activities in this field, we will 
summarize the principal achievements 
of the two divisions as a whole. 

o loo zoo 3w 400 SM) 6w mo 800 wo 1000 1 



The current market situation just i f~es the 
use of direct and dynam~c strategies t o  
persuade the consumer t o  buy. 

A good example is the advertising campalgn, 
based on product quality. that we launched 
for Quebon ice cream 

This campaign was so effective that  our 
Sales of ice cream in the two-litre format 
increased by more than 20%. while 
one~li tre format sales rose by more than 
5 %  We accomplished all this during a 
perlod when ice cream sales in the market 
as a whole were declining. 

We were so pleased with these results 
that  we also iaunched a support campalgn 
for Quebon brand in Tro~s-Rivieres, and 
for Purdei~ce brand in Joliette. 

Yoplalt has also been the target of a 
great deal o f  attention in recent months. 
with conventional medla used t o  reach 
the general public. 

In addition. our message has been aimed 
a t  select target groups through promotions 
such as "Releve~Yoplait". for students in 
the province's primary and secondary 
schools. and the  "Jogging~Agropur" 
programme. produced with the help of 
TVSQ cable televlsion station. These 
marketing campaigns are the result of 
a mutualiy profitabie association with 
the Quebec Track and Field Federation. 

In order t o  stlmuiate the sales of Crino 
products and our fine cheeses. we retalned 
the culinary talents and services of two 
televlsion stars: Mrs. Juliette Huot and 
Mrs. Suzanne Lapo~nte. 

We also had an active role in the 
advert~sing campalgn for the new butter 
brand. Savourin. Finally, we should mentlon 
our partlcipatlon in numerous salons or 
exhibitlow related t o  the agrl-food industry. 
Some of the major ones were: Salon de 
I'Ep~cerie: Salon International de I'Agricui- 
ture et de I'Alimentation: agriLfood 
exhibitions in Sherbrooke and T ro i s~  
Rivieres: Salon de I'Hotellerie e t  de la 
Restaurat~on. 

There 1s no doubt whatsoever about the 
quaiity of our products. Agropur regularly 
WlnS awards and other distinctions testifying 
t o  that in a tangible way. This past year 
was no exception. 

Among other recognitions during f~scal 1982. 
Agropur received the coveted "Cheese- 
maker of the  Year" distinction a t  the 
annuai Congress of the dairy cooperatives: 
five gold medals at the "Monde-Selection" 
competition - one each for the quality of 
Vaudreuii Camembert. Vaudreuil Brie. Oka 

cheese. Crino 2% evaporated milk, and 
Crino 7.8% evaporated milk: two f irst 
prizes a t  the Royal Winter Fair. one for 
butter and the other for %Andre d'Oka 
cheese: and two "Lys d'Or" for Yoplait 
yogourt and Quebon ice cream. 

Finally. l t  should be noted tha t  the 
Cooperative has been selected t o  distribute 
the internationally famed Welght Watchers 
products. 

Farm Supply Division 
The current recession has had a severe 
impact on this Division's operations. 

Even though interest rates were lower 
than in the previous fiscal year, their 
relatively high levels throughout the 
12~month period continued t o  be a mapr  
handicap for sales. These high rates also 
affected our members' incomes. creating 
a climate of uncertainty and slowmg down 
sales of farm machinery and equipment. 

As a result. for the second year in a row 
the Farm Suppiy Division made a negative 
contribution t o  Cooperatlve earnings from 
operatlons. Despite that. we feel that this 
situation is only temporary. 

However. there were encouraging signs 
of progress in most other services during 
the last few months of the fiscal year. 
We believe that  the joint efforts of 
members and staff will accelerate the 
recovery of the Farm Supply Dlvlsion. and 
that  i t  will soon report profitable results. 

Feed a n d  Fert i l izer  Service 
Feed mlii volume decreased by 21.5% 
during the year. This was due, on the one 
hand, t o  lower prices for grain and protein 
supplements used in rnanufacturmg feed. 
and on the other. t o  a drop in overall sales. 
The poultry feeds sector was the one most 
affected by these factors. 

Sales of fertilizers delivered t o  members' 
farms remained a t  about the same level 
as in the previous fiscal year. Bulk 
fertilizers accounted for 60% of total 
volume. compared with 55% the year 
before. 

Veter inary and  Livestock Service 

Volume rose by 75% in 198182. The two 
main reasons for this favourable result 
were: the Service marketed 30.340 hogs. 
a 62% increase over the previous vear: 
and a 37% increase in the sales o i  
veterinary drugs. 

Higher pork prices, combined with lower 
feed grain costs, allowed t h ~ s  Service t o  
report a posltive contr~bution for the f irst 
tlme in four years. 

F a r m  Mach inery  Service 

If there IS one sector where there IS 

every reason t o  speak of crlsis. that 1s 
certainly the farm mach~nery business 
Farm Machinery Service volume was down 
by 19% overall-ln the past flscal year 
Sales of farm rnachmery delivered t o  
members slumped and there was a 
decrease In labour hours billed by the 
service garages. Parts sector volume. 
however. was comparable with that  
reDorted in 1980~81 

This depressed business volume was also 
accomDanied bv a reduction in Drofit 
margins. The well publicized dikcult ies 
of certaln manufacturers o f  tractors and 
farm implements, the bankruptcies of 
some dealers. and the numerous farm 
auctions. substantially weakened the 
prices o f  new and used machinery. 

F a r m  Accessories Service 

This Service saw its busmess volume 
decrease by 9% during the year. On the 
whole, operations have been rationalized. 
Inventories made leaner and healthier. 
and special approaches made t o  suppliers 
in an effort t o  improve our competitive 
position and gross margin. 

Results for the 1982-83 fiscal year should 
be more encouraging. as a result. 

Membership Relations Service 
Aarouur and i ts Directors a t  ail times 
work'to facllltate and mtenslfy relations 
between members and their Cooperative 

Consequently. the cooperative consultants 
team was particularly active once again 
during the year. It continued t o  assist 
members in numerous fields, notably by 
explaining new legislation. showing con- 
tinued interest in the agricultural team. 
putt ing complex reports into everyday 
language. and giving technical advice on 
the production o f  clean, healthful milk. 
among other things. 

Agropur cooperative consultants talked 
with 6.822 visitors during the year. made 
3.765 vlsits t o  members' farms and 
received 18.239 telephone calls. That 
is excellent proof of their energy and 
dedication. 

Communica t ions  Service 

Dur~ng the past year the Cornmun~cations 
Servlce lntenslfied its efforts in the areas 
of mformatlon and cooperatwe tralnlng for 
members Wlth the heiu of the Ammators. 



they were the catalysts in such activities Human Resources Service 
as the territorial revlslon o f  our mllk 
collection basin and amendments t o  the 
members' capital by-law. 

Prominent among the events they were 
involved in were the meeting of An~mators 
at the Oka cheese plant, and the two 
"open door" days a t  the La Perade plant. 
which attracted 5.500 visitors. They also 
played an important role in planning the 
official oDenina ceremonies a t  the Control 

In our Cooperative. as in numerous other 
enterprises, the recession will end up 
having a positwe effect: the employees 
will be made more aware o f  their respon~ 
sibilitles. Nine coliective agreements. 
covering 475 saiaried employees in our 
three D~visions, were renewed durlng the 
year. Settlement procedures had t o  be 
used in only one case, foilowng a brief 
work StoDoaae. On the whole, aareements . ,  < 

and Research Centre In Granby. and the 
- 

negotiated wlth our employees were in 
A q r o ~ u r  ~ a r t l c l ~ a t l o n  in the Salor. Inter- lhne wlth market trends and the economy 
n i t i i na l  be ~ ' ~ ~ r i c u l t u r e  e t  de I'Alimentation. in general. 

Among their other 1981-82 accomplishments one of the reasons for this healthier 
well worth mentioning are the encour- labour climate 1s certainly the dedication of 
agement they offered the agricultural the Human Resources Service staff. They 
team and the technical tralning in animation have put an enormous amount of effort 
they provided. With the help o f  Te le~  and energy into the task o f  explalnlng 
Universite. they also developed a cooperative to the workers all the details of the 
training course for youthful employees Federal government's voluntary six-and five 
of the Farm Supply Dnision. per cent wage restraint programme. and 

Milk Collection Service eni~ghtening them on the reasons. 

In spite of current economlc conditions. The Servlce also continued t o  pay specla1 
milk deliveries t o  the Cooperatlve have ,ttentlon to the of life in the 
increased slightly, enabling the  Milk workplace durmg the past year. Thls 
Collection Service t o  improve the efficiency preoccupation employee we)l~being 
of i t s  operations. a kev  art of the social obiectives Aqropur 
As 3 re%. t of I r e  81 c0n:ldcts IlegOtatEa ha5 scr for t 5 t  f A5 MP as a spa) iir; 
d4r  ng 1-c p3st f sca )car rn? Cooprl:d .? mm?njc I P \ ~ ~ . T  f ~ :  t r  ? rot .  a.a 
now 1s able t o  prov~de servlce d~rect ly  improvement o f  the environment and 
t o  the farm by means of i ts SIX trucks worklnq conditions greatly Improves the 

The cooperative counsellors worked with human-atmosphere~in the plants and 

the head of the Servlce t o  redraw the shops. I t  generally resuits in higher 

boundaries of milk coilectlon zones so as production and better quality. 

t o  reduce the distances t o  be travelled 
and the costs of fuel and suml ies They 
had t o  dlspiay a great deal d id lpmac:  
t o  get some producers t o  accept milk 
coilections every two days, even during 
the winter. 

This tightening up of the coliectlon cycit. 
t o  meet the needs of the fluid milk 
market, will nonetheless have a favourable 
effect on the quality of industrlai milk 
products. 

Dairy Equipment Service 
The end 0: flscal 1982 saw an upsurge 
in this Serv~ce s actlvltles Following an 
aareement reached with the Coooeratlv 
~gderee.  Agropur has been d l s t r ~ b u t i n ~  
Un~versal and Mueller brands of eaulm,,., 

Members' Equlty ti liltions 

Treasury Service 
The Treasury Service began changing t .- 
long term capltal loans structure durlng 
the year 
It also developed and began using a unlque 
new loan f~duciary certlflcate This replaces 
all the loan agreements currently in effect 
at both the Cooperatlve and afflllates 
levels 
Thls new flduc~ary certlflcate will greatly 
facllltate financial transactions In addltlon. 
~t will ensure the Cooperatlve a much 
greater margin for manoeuvre, and make 
i t  possible t o  ob ta~n loans at a lower cost 
than under the now obsolete conventlons. 

The Service also redeemed Series "A" 
preferred capltal durlng the year under a 
more rational orocedure: takina three 
separate flnanclal reports ~nto>ons~deratlon 
Th~s  has Droved t o  be an extremelv 
objective'method, and the Board bf  
Directors intends t o  contlnue using it 
In the future. 
Before conclud~ng. we w ~ s h  t o  tell you that. 
in addltlon t o  continuing transactions with 
our usual banking institution. we are now 
also doing buslness w t h  the Came centrale 
Desjardlns. We are proud and happy t o  call 
t h ~ s  tang~ble gesture of inter-cooperation 
t o  your attelitiori. 

Conclusion 
T h ~ s  revlew of the  activities of our 
Coo~eratlve durlnq the 1981-82 fiscai year 
provides the oppo;tunlty t o  make some 
s~gnificant observat~ons. 

In the south-central par t  of i ts teir l tbry 
slnce August. 1982 Six new technlcian~ 
representatives were added t o  the existing 
personnel. and they are now offerlng thelr 
Services and products t o  dairy producers. 
However, the results of this expanded 
activity will become obvious only during 1983. 



To begin with, all of us a t  Agropur. 
employees and members alike. should 
consider ourselveslucky. We are lucky 
and Drivileaed t o  be associated with an 
organizat& with such solid financial 
foundations that  it can move onward 
and upward, despite the menacing forces 
that  assail our economy. 

It IS fortunate for us that  the pioneer 
founders of Agropur chose the cooperative 
formula for processing and marketing 
their agricultural products. 

An accolade is also due t o  their successors. 
who perslstentiy followed this path, and 
who had the vision and will t o  provide 
themselves with the necessary human. 
financ~al and techn~cal resources t o  build 
a dynamic and trend-setting organization. 

We belong t o  the generation which is 
harvestmg the f r u~ t s  of all the efforts 
invested over the years in the countless 
banles. and hard-earned victories. 

Since we are so favoured, there is no 
question whatsoever that  we must  make 
up our minds t o  assume our responsibilities. 
We must  not shrink f rom anv ef for t  
aernaiaeo 01 s to neep t-.e Cooperat {e  
qron nq a ro  ens .re tne n e  m n q  of all 
Its members. 

We must shoulder these responsibilities 
in full, by handling our daily tasks with 
all the competence that  we possess. We 
must constantly llve up t o  the great 
principles of the cooperatlve movement. 
which is based essentially on mutual help. 
And we must educate those who. through 
ignorance. would t r y  t o  change the 
mechanisms which have long proved their 
worth. 

The cooperatlve movement is an extremely 
eff ic~ent economic tool. Agropur. Cooperat~ve 
agro-alimentaire. is livlng proof of that. 

Bolstered by the solidarity of i ts members 
and i ts employees. Agropur will continue 
t o  display i ts vigour in this new year that  
lies before us. 

Thank you all sincerely for your most 
appreciated support. 

Its more than 7.400 fanner producer-members 
form the true bedrock upon which the Coope- 
rative is built. Their loyalty and sense of 
belonging provide Agropur wth  its lastlng 
strength and vigour. Consolidated earnings 
from operations distributed to members this 
past year exceeded $20 million. 

4 
RAYNALD GIROUX. Agronomist 

General Manager 



The Social Role 
of Agropur 

In keeplng w ~ t h  the scope and Importance 
of its economlc activities. Agropur plays 
a major social role in our society. Focal 
polnt for the dally concerns of nearly 
10.000 members and employees, i t  is an 
integral par t  of the Quebec communlty. 
particularly In rural areas. 

The members' strong sense of belonging 
and the employees' professional compe~ 
tence have always been the foundations 
for its continuing success. Thls feeling 
of pride and success also springs from 
another source: the constant concern t o  
ensure that  ali members of the team 
share equ~tably In the financial frul ts of 
the enterprise. In the true cooperatlve 
splrlt of fuli soclal justlce. 

To that end. $45 mlllion In wages and 
f r ~nge  benefits were paid t o  more than 
2.000 employees in fiscal 1981-82. Surplus 
earnlngs totalling more than $20 miillon 
were shared among 7.403 Agropur 
members, and almost $10 mliiion went 
t o  the carrlers who collect the milk. 

The social role of Agropur 15 aiso deflned 
bv the nature of i ts  activltles and relations 
with its members, employees and consumers. 

Members enjoy a privileged relationship 
w ~ t h  the Cooperatlve, because they are its 
owner-users. The cooperatlve counseilors 
who serve them play a vital role by 
making the members' daily cooperative life 
more dynamic and intensely meaningful. 

Once again this past year. as every year 
slnce the Cooperatlve came into being. 
these dedicated people were consulted 
often on the broad orientations of the 
enterprlse. They had an actlve par t  in 
shaplng such important decisions as those 
on members cap~tal reforms and the 
restructuring of adm~nistratlve reglons. 

This dynamlc splrit is never lack~ng a t  
Agropur During the past three years we 
have seen it agaln and again, as members 
and employees allke turned out en masse 
for such events, among others, as officlal 
openlngs and plant vislts. 

Constantly aware of its sociai responsib~lities. 
the Cooperatlve also helps its members In 
manv other areas. For example. lt Offers 
a spec~al programme of reduced prlces on 
new eaulrment t o  those members who , , 
are vlctims of f l re A mob~ le  emergency 
servlce 1s available In the event of fires on 
the fa rm 

No discussion about the social role of 
Agropur would be complete wlthout men 
t~onina the measures adopted t o  improve 
the q i a l ~ t y  of life for i ts  personnel. The 
Cooperative encourages employees t o  take 

pa r t  ~n sports and leisure actlvltles a t  
the workplace, and t o  j o ~ n  social clubs and 
volunteer organizations w ~ t h  humanltarian 
goals. 

Agropur has set up Safety and Welfare 
Committees for its employees. and has i ts  
Franc~zatlon cert~f lcate. All the5e t h~ngs  
vouch for the clearly expressed wililngness 
of the Cooperative D~rectors t o  comply 
w ~ t h  the prounce's laws, and t o  adapt t o  
changes of any klnd deslred by soclety 
and requ~red by government. 

In t h ~ s  respect. ~t should also be noted 
that  Agropur has made substantlai a l te ra~  
tlons t o  some of fts plants t o  comply wlth 
the numerous regulations regarding pollution 
that  have come Into force during the past 
ten  years. S~nce environmental protection 
standards have become more and more 
strict, this has requlred increasingly heavy 
Investments Nevertheless. the Mercure 
Award rece~ved by Agropur testlfles t o  the 
success of our efforts t o  control pollution 
and enhance envlronmentai quality. 

With plants located In varlous Quebec 
mun~c~pal i t ies. Agropur 15 a socio~economic 
motor of v~ ta i  ~mportance t o  each of those 
commun;ties. In order to  stimulate reglonal 
pride and brlng i ts  members and employees 
closer toqether. the Cooperatlve makes a 
point of ' den t~ fy~ng i ts  piants with the 
individual iocai~ties. Also, as par t  of i ts  
decentralization pollcy Agropur lets 
members in each of i ts  admlnlstratlve 
reqlons declde how t o  dlstrlbute par t  of 
the donations which are made each year 
t o  various organizations and causes. 

Agropur plays a pioneering role for the 
cooperative movement among young people 
looking for careers in the agribfood 
industry. The Cooperative annually awards 
two  schoiarshlps t o  second year students 
of merit a t  the agrlcultural technology 
~ n s t ~ t u t e s  in La Pocatlere and St. Hyacinthe. 
and a thlrd schoiarship t o  a Laval Universlty 
student. The Cooperatlve has also given 
a summer job t o  a trainee from the 
Chalr of Cooperat~ves at the University of 
Sherbrooke. 

Showlng i ts  close interest in  the agrlcultural 
family. the Cooperative prov~des flnanclal 
support for Young Breeders' Clubs by glvlng 
an annual $100 award t o  each of the 
42 clubs which organ~ze local exhlbltlons 
o f  dairy heifers 

In similar dlspiays of support for community 
d:t L 1 es Aqrup .r parr : pare, a n 0  a / I 
:erta 11 hqr . . t.ra l a  r5  at a ehrllb r 0-5  

aria n :he Fesr .a a. ..a 1 hr C o d  -00% 

non-profit organlzatlons in the educational. 
cultural, health and recreation f~elds.  

In ye t  another aspect o f  communlty 
involvement, i t  can be noted that  
Mr. Raynald G~roux. the Agropur General 
Manager. has been named Chalrman of 
the 1981-82 fund-rais~ng campalgn for the 
University of Sherbrooke. 

In the sports field, the Agropur phllosophy 
is t o  orlent its marketing programmes in 
such a way that  adults and young people 
w ~ l i  be encouraged to take par t  in sports 
and be more actlve. This was the objective 
of Jogg~ng~Agropur" .  a~med  at the public 
I" general, and 'Releve~Agropur". for our 
youth. These programmes were developed 
and launched in cooperation with varlous 
Sports Organlzatlons 

When i t  comes t o  consumers. Agropur 
adheres t o  extremely high standards of 
4oc1al responsibllity. It does so by means of 
rIaorous milk aualltv controls, a constant a , , 
strlvlng for excellence in  all i ts  products. 
and bv maintalnlnq prlces a t  competltlve 
levels 
The results achleved thls past flscal year 
prove just  how successfully these challenge: 
have been m e t  Our efforts on behalf of 
consumers were recogn~zed by several 
awards of excellence on the provlnclal 
nat~onal and lnternatlonal levels 

The Agropur cwperat lve phllosophy 1s one 
of ~ t s  most Important assets Ranklng 
rlght bes~de that IS the spirit of solldarlty 
w ~ t h  the entire cooperatlve movement 
Aaroour 1s one of the most actlve col- 
laborators w ~ t h  all the agrruitural 
cooperatives, and wlth the ionsel l  de la 
Cooperat~on Laitiere. I t  also provides 
f~nancial support for the lnst i tut de 
Recherche kt  d'Enselgnement pour les 
Cooperat~ves de i'Universite de Sherbrooke 
(IRECUS). 

Justiffably proud of i ts  soclal role. Agropur 
attaches primary Importance t o  the ha rmo~  
nious human development and economlc 
wellbbelng of i ts  member-producers and 
employees. The results achieved in the 
past, as well as being guarantees for the 
future, bear w~tness t o  the dedicated 
efforts of those in charge of these 
Important social programmes. and the vast 
amount of energy devoted t o  achieving 
these noble oblectives. 

It also glves flnanclal support t o  varlous 
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On October 26 last. Agropur officially opened Shown here in front row. from left to right: Agropur members can attend demonstrations 
its new Control and Research Centre. Built at a AbM Richard C6te. Cure of St-Eugene de of farm machinery and admire experimental 
cost of $1.2 million, this ultra-modern laboratory Granby Parish: Raynald Giroux. Agropur General plots of land seeded. fertilized and maintained 

makes it possible t o  improve productivity. Manager: Hon. Gilbert Paquette. Quebec's wlth their Cwperative's products. "Stable 
perfect new manufacturing processes, and Deputy Minister for Science and Technology: Days" are also organized for those who are 
launch new products on the market. Mayor Paui-0. Tr6panier of Granby: Marcel particularly interested in animal husbandry. 

Dionne. Member of Parliament for Chicoutimi 
and Parliamentary Secretary to the Hon. Eugene 
Whelan. Canada's Minister of Agriculture: 
Mrs. Marcel Dionne: Michel Lemire. President 
of Agropur: Roger Wliveau and Philippe 
Veronneau. both Agropur Directors. 



New 
Territorial 
Division 

Your b a r d  of Directors this past year Instead of only eight administrative 
adopted a new territorial division of our regions, as previously, there are now 
milk collection basin. in order to regroup 15 under the new arrangement. They 
members in regions of more equal sizes. are listed below, with the number of 
The objective is t o  encourage members members in each. 
to participate in their regional meetings 
and become more interested in the 
democratic management of their 
Cwp6rative's operations. 

Reqions 
Number 

of Members Branches 

1 - Salaberry 
2- Lanaudiere 
3- La Mauricie 
4- Ste-Anne 
5- Des Seigneuries 
6- De ~ ' ~ r a b l e  
7- Lac St-Pierre 
8- Bois Francs 
9- Des Appalaches 

10- Estrie 
1 1 - Haut-Richelieu 
12- Cranby 
13- Acton 
14- Des MontWgiennes 
1 5- Yamaska 

1 - Cranby 
(Head Office. fromagerie. yogourt plant. research centre, feed mill. 
fert~lizer depot. farm machinely and farm accessories services. 
daily equipment services. warehouses) 

2- Bon-Conseil 13- Sherbrooke 
3- La Perade 14- Joliette 
4- Plessisviile 1 S- Trois-Rivikres 
5- Weedon 16- St-Jean 
6- Louiseville 17- St-Bruno 
7- Lawrenceville 18- Ste-Therke 
8- Frmagerie de Beaujeu 19- Coaticook 
9- Frmagerie d'0ka 20- lbervilie 

10- Brossard 21 - St-Germain 
1 1 - St-Laurent 22- Henryville 
12- Montreal-Nord 23- Marieville 

Une cople de ce rapport annuel en frantais 
peut &re obfenue du siege soclal. 






