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CORPORATE PROFILE 

rrrnn maustries Limited provides engineering 

&construction, environmental and systems technology 

solutions to government and private sector customers 

world+de. Headquartered in Canada. AGRA employs 

6,000 people in 155 offices in 22 countries. 

AGRA is strategically focused on the d!welopment of 

financed privatdpublic Kctor infrastructure projects and 

international growth in key markets including the United 

States, South and Southeast Asia, China, the Middle East 

and Lain America. 

A G W s  Engineering. Conrtruction &Technology Sector 

includes the General Engineering & Construction, Earth 

a Emimnmental, and Systems Engineering Groups which 

together generate 76 per cent of total company revenues. 

AGRA also owns hotel and airport retail businesses. 
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F I N A N C I A L  H I G H L I G H T S  

For the year ended July 31,1996 I 
Operations fin thourandr of doiiarr) 

Revenue 
Earnings 

From continuing operations 
Discontinued operations 

Net Earnings 

Common Share Statistics [per share) 

Earnings 
From continuing operations 
Net Earnings 

Fully diluted earnings 
From continuing operations 
Net Earnings 

Cash flow from operations 
Div~dends - Class A 

- Class B 
Equity 

Other Statistics fin thousands1 

Average shares outstanding 
Shareholders' equity 
Working cap~tal 

Segmented Information fin thousands of dollars) 

Revenue 
Engineering, Construction &Technology 
Asset Development & investments 

Operating Profits (before interest and taxer) 

Eng~neermg, Construction &Technology 
Asset Development & Investments 

'Comparative figurer have been restated to reflect operatioor discontinued during the 1996 f i s d  year and the change in accounting policy 

AGRA 
Revenue 
is in rni1ii""ll 

AGRA 
Earnings 
Per Share in 

AGRA Return AGRA 
on Average Total Assets 
Shareholders' Equity LS iri rriiiiillriir 
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Three Gh, 
Project 7 
Managerne I P 
In October 1995, Mon 

AGFLA signed a $17 millio 

contract to provide its proj 

management system for tl 

massive Three Gorges Project 

in China. 

Montana 
Pipeline 

... the ~" 

.i AGRA's Houston-based 

subsidiary, US. Pipeline, 
Philippines . . 

Inc., delivered a unique 

477-kilometre pipeline clients lower off 

project in Montana which 

included parallel installation 

of fibre optic cable. 

ibernia 
,$pe rat ions B 

Maintenance 

AGRA in partnership with 

others, was awarded a $120 mil- 

lion five-year operations and 

maintenance contract for the 

Hibernia offshore oil project off 

the coast of Newfoundland in 

November 1995. 

8 -. 
In NovemM95.iPGR4 

and its partners in P 

Hlghways Corporati, 

selected to dR/dql I 

fim privately finance 

highway, the 1 

i Nava 

In January 1996, AGRA 

participated in the Canadian 

Trade Mission to South 

Asia and signed new 

alliance agreements and a 

112 million project man- 

agement contract for an 

800-megawatt combined 

cycle power project in 

Indonesia. 



Environmental 
Work in Asia 

In May 1996, AGRA 

Earth & Environmental was 

awarded contracts for 

environmental studies and 

impact analyses in Pakistan, 

Kazakhstan, the Kirghiz 

Republic and the high Arctic. 

Sable Energy -. 
Project 

In July 1996, Monenco 

AGRA and partners were ' 

selected to form an Alllance '+ 
Agreement for the design. 

management and execution 

of the $2 billion Sable 

Offshore Energy Project off 

the coast of Nova Scotla 

Reserve 
Integrated 
Information 
Project 

Our Systems Engineering 

Group, with a partner, 

was awarded a $30 million 

contract to increase the 

efficiency and effectiveness 

of the Canadian Forces 

Reserves in approximately 

200 locations across Canada 

2-? 
in the new International i'fl~~S@ c ~ { & ~ u P  for 

,q 
Terminal of the Vancouver the fina;iwa$ of /nfra- /' - 

,-~ 
International Airport to r ' structure pmjects in'krth 

serve the rapidly growing) America and beyond. *\ 
'I 



- 
Presi md Chief Executive Oficer 
- 

"AGRA is building momentum and w e  are better positioned than ever to 1 

R E P O R T  T O  S H A R t r , O L D E R S  

- 

capitalize on the international business opportunities that lie before us:' 

'I 

T his year we achieved record revenues, our  strongest 

net earnings in years, a 52 per cent increase in share 

price and a significantly improved return on shareholders' 

equity. We accelerated the divestiture o f  assets outside 

our  corr  Engineering, Construction S( Technology (ECT) 

Sector; we continued to  forge alliances imporrant for  

winning world-class contracts; and we streamlined o u r  

share structure to  improve trading liquidity and to  ensure 

opt imum access to  capital markets. 

As a result, AGRA is building momentum and we 

are hetter positioned than ever t o  capiralize o n  the inter- 

national business opportunities that  lie heforc us. 

FINANCIAL HIGHLIGHTS 

O u r  most fundamental priority is to  create shareholder 

value. This year ACRA's net earnings increased hy 46 per 

ccnt to  $18.3 million, o r  $0.87 per share and revenues 

grew hy 21 per cent t o  $857.4 million. T h e  most impor- 

t an t  contributor t o  o u r  growth was the enhanced per- 

fo rmance  of o u r  core  Engineering, Cons t ruc t ion  & 

Technology Sector which this year achieved an  increase 

in operating profits of 16.8 per cent t o  $21.8 million. 

AC;RA's return o n  average shareholders' equity in- 

creased t o  9 per cent  from 6 per cent last year a n d  o u r  

Class B share price increased f rom $6.70 per share at the 

s ta r t  of the year t o  $10.20 per share a t  o u r  year end, 

luly 31, 1996. 

SETTING OUR SIGHTS ON THE FUTURE 

To maintain o u r  progress, we have set o u r  sights o n  

achieving revenues of $1.5 billion and a return o n  sharc- 

holders' equity of 12 per ccnt within the next three ycars. 

To achieve these rargers, we are taking a numher o f  deci- 

sive steps which are outlined below. 

Over  the past few years we have positioned AGRA for 

success in an  international n~arketplace that increasingly 

favours innovative corporations able to  add specialized 

value and deliver total,  financed project solutions for 

government and industry customers. 

Following o u r  strategic plan, AGRA has: demon- 

s t rated its skill a s  a n  integrated developer of large, 

financed infrastructure projects through the structuring 

of partnerships for electronic toll highways in Canada  

and internationally; esrahlished a strong, unique mix of 

engineering, construct ion a n d  technology companies  

with world-leading niche capabilities; and diversified its 

base of business t o  include an international network that 

now nurnhers 1.5.5 offices in 22 countries and projects 

and alliances in more than 100 countries worldwide. 



NEWCOURT ALLIANCE 

A key enabler of o u r  future success will he o u r  ahility 

t o  provide competitive capital financing for large infra- 

structure developments. In August 1996 w e  added t o  

our current capabilities and existing relationships with 

major international financial institutions hy establishing 

a strategic nlliance with Newcourr Credit Group,  one  

of North America's largest non-hank financial lenders. 

Together, we will identify, evaluate, finance and develop 

high opportunity projects in areas such a s  highways. 

bridges, airports, water systems, power plants and other 

forms i d  infrastructure. 

SHARE RECLASSIFICATION 

We achieved another  impor tan t  milcstunc when  o u r  

shareholders voted t o  climinatc AGRA's old "super- 

voting" share structure :and aduptcd  a ncw c o m m o n  

class of voting shares. By virtue o f  this change, each 

AGRA shareholder nuw has one  vote fw- each share 

held. We also helievc the reclassification o f  AGRA's 

shares will improve trading liquidity and ensure opri- 

mum access to  c:ipital ~nnrkets .  

DIVESTED AND DISCONTINUED OPERATIONS 

In June, we announced our  plans t o  divest our  Resource 

Recovery & Kccycling businesses in order to  recognize 

value fur o u r  sharehol~ l r r s  a n d  focus capital resources 

on profitable growth in o u r  cure business. Wc success- 

fully completed the sale of Contain-A-Way a n d  closed 

our AGRA Recycling operation hu t  we were unahle t o  

complete the sale of AGRA Plastics hefore year end. We 

continue to  operate AGRA Plastics as part o f  our  Asset 

Development & Investments Sector. 

This year we found it necessary t o  discontinue our  

Houston-hascd Northern Engineering operation which 

has experienced considerable operating losses in recent 

years. Addressing this situation required a significant 

writedown in fiscal 1996 bu t  o u r  action will furthcr 

cnhance the  financi;~l per formance  of AGKA's E C T  

Sector in the future. During the ve:lr, w c  also sold o u r  

interest in the insurance hrokeragc firm W.T. McMullen 

8( Associates Inc. 

PEARSON INTERNATIONAL AIRPORT 

A significant event occurred in J u n e  1996 when the 

Canadian Senate defeated Rill C-28. This proposed fed- 

eral legislation would have denied the partners o f  the 

Pearson Development Corpora t ion  full acccss to  the 

courts  to  determine d a m a g s  related to  the cancellation 

of their 1993 contract fw the ~cdevrluprncnt o f  Terminals 

I and 2 a t  Pcarson Intcrnat imal  Airport. T h e  Senate's 

action reaffirmed the principle o f  equal treatment under 

Canadian law and moved us closer t o  settlement of this 

long-standing issue. T h e  judiciary continues to  consider 

w h i t  damages  should he accorded t o  thc partners, 

having previuusly determined that  the government had 

h r c x h e d  its cmtrac t .  

AWARDS 

A(;IW won a numhcr of quality awards and regismtiol~s 

in fiscal 1996, including the 1 5 0  9001 registration of  o u r  

Moncnco  AGRA operations in Oakville, Onrario. We 

were part i~xlar ly pmud when rhc Alhcrta Emerald Foun- 

dation for  Environmental Excellence presented AGRA 

Earth 2% Environmental with an  Emerald Award, one of 

Canada's most prestigious environmental honours. 

ACKNOWLEDGMENTS 

1 would like t u  acknowledge the spirit and hard work of  

AGKA's dedicated employees, who are primarily respon- 

sihlc for our  company's continued growth a n d  steadily 

improving performance. I also wish to  thnnk AGRA's 

Board of Directors fur its support  t h r o u g h w t  an excit- 

ing and husy year. AGRA has henefitcd greatly from rhc 

guidance and direction of its Rmard, which was holstercd 

this yrar hy the valuahlc conrrihutions of A(;RA's newest 

director, Mr. Chuck Hantho.  Ahove all. 1 wish to  thank 

you, AGRA's shareholders, for your support. \Vc c(~nt inuc 

to  look to  the future with confidence and optimism. 



C H A I R M A N ' S  M E S S A G E  

Chairman of the Board 

I "I am conf~dent that all shareholders w11l benefit as our share 

classification broadens the market for AGRA's shares:' 

T he recent reclassification o f  AGRA's Class A vot- 

ing :~nd Class B nowvoting shares into :I common 

class of voting shares is an important strp forward tor 

AGRA and J development that nicrits some explanation 

within its hisroric:~l context. 

T h r  origin o f  AGRA's two  classes o f  sharcs lio i n  

the company's involvement i n  C:~nada's television and 

radio hroadcasting industries i n  the early 1980s. At that 

time, the Canadian Radio-television and Telecommunica- 

tions Comniissinn (CRTC) required companies applying 

for licenses to  d c ~ ~ ~ w ~ s ~ r a t c  m g u i n g  C a n d i m  control. 

AGRA needed to  he ahlc to  meet this requireme~it r i ~ x  

to  its ownership of sevel-al Canadian cable television 

stations and an all-news radio network. As the company 

prepared to  sell additional shares to fund i t s  growth, it 

ertahlished two classes of shares (Class A voting sh rcs  

and Class B non-voting shares). By freezing the issuance 

of Class A voting shares and raising capital primarily 

through the sde of Class B shares we ensured AGRA's 

ongoing ~ ~ h i l i t y  t o  dernonstr.~tc i t s  (:anadinn control 

through my family's 40 to  50 per cent ownership o f  

A(;RA Class A voting shares. 

A numher of years ago, AGRA sold its hroadcasting 

interests and the need to maintain a "super-voting" class 

o f  sh:~rec disappeared. This year, a pn~pi t iaus opportu- 

nity arose to  reclassify AGRKs shares i n  a manner rhat 

w;~s hrneficial m ;all its sharcholdrrs. As part o t  111y per- 

sonal estate planning, I sold niy family's Class A voting 

shares to Newcourt Credit Group. At the same time, an 

agrecmenr was reached wherehy Newcourt would sup- 

port AGRA's Board o f  Directors and hack its proposal to  

reclassify all o f  A( ;Ws shares into a common class o f  

voting shares. With these important dc\,elopments now 

accomplished, I am confident that :III sh;~reliolders wi l l  

hcnefit as our share rrclassific:~tinn hroadens the market 

for AGRA shares. 

The rapid incre~~se in the s i x  .ind scope of AGRA's 

<,perations over the past k w  years has also grclt ly in- 

creased the responsibilities o f  its Board of Directors. 1 s t  

year, AGRA rxpanded its Board from I1 to 12 members 

by adding Ch:~rles H. Hantho. Chuck Hanrho i s  A chelii- 

ical engineering gvaduate trom thr  University o t  Alhel-ta 

and currently serves as CIi:~irman of Dominion Textiles 

Inc. .~nd Dofasco Inc. He is also a director o f  Inco Lim- 

ited. Transalta (:orporarion i l l id lniasco 1.iniited and i s  

:I mcmher of the hoard of governors of York University 

in ' l i~ronto. Mr.  Hantho's vast experience has made him 

a very important addition and his contrihutions to o u r  

Board meetings have heen ~ i iuc l i  apprec~atrd hy :ill. 

We are t o r t u n ~ r e  to  liavr such :In excellent, dcdi- 

cared gl-oup o f  experienced people o n  our Board and 

I want to  rake this opportunity to  thank them all for 

their intel-est and hard ~ O I - k  o n  hchalt of our company. 





E N G I N E E R I N G ,  C O N S T R U C T I O N  & T E C H N O L O G Y  SECTOR 

G E N E R A L  ENGINEERING 

& CONSTRUCTION GROUP 

ENGINEERING, CONSTRUCTION 

& TECHNOLOGY SECTOR 

ECT Revenues (millionr 
........................................... 

1996 
1995 

ECT Operating Profits 
(milbans of dollars) 

SYSTEMS ENGINEERING EARTH & ENVIRONMENTAL 

GROUP ENGINEERING GROUP 

[ ;:;mes (millions ofdollars) Revenues (mdlionr of dollarrl Revenues (millions of dollarrl 
...................................................... ...................................................... ..................................................... 

$433.5 1996 $87.0 1996 $131.6 

$348.1 1995 $57.7 1995 $125.8 1 



ENGINEERING, CONSTRUCTION & TECHNOLOGY SECTOR 

"To prosper, we have developed the expertise and experience to identify, 

structure and manage high opportunity build-own-operate projects, often I in partnership with governments or industry customers:' 

ECT SECTOR PERFORMANCE 

AGRA's core Engineering, Construction & Technology 

(ECT) Sector maintained solid profitable growth in 

1996. Revenues within the sector increased by 22.7 per 

cent to $652.1 million with increased revenues in each 

of its three operational groups. ECT sector operating 

profits improved by 16.8 per cent to $21.8 million. 

ECT backlogs as of July 31, 1996 decreased slightly 

from a year earlier to $533.0 million as we worked to- 

ward the final stages of a number of important projects, 

including the centre scctions of I Iighway 407, the Hiher- 

nia offshore oil project and the CANDU nuclear units in 

Wolsong, South Korea. With a number of other impor- 

tant projects on the horizon, we expect to increase our 

backlogs in the months ahead. 

ECT Sector 
Backlog 
1s in milfio"s) 

ECT G r o u p  
Backlogs 
(5 111 inillm,,rl 

@ Syrternr Group 

E&E Group 

GE&C Group 

MARKET CONDITIONS 

North American market conditions were generally slow 

to improve in fiscal 1996 as non-residential construction 

declined in Canada and grew only modestly in the United 

States. Poor weather conditions also slowed project work 

in areas such as geotechnical engineering, foundation 

work and road construction. Nevertheless, AGRA bene- 

fited from increased activity in the energy sector and 

continued to capitalize on new opportunities for public1 

private partnerships. O u r  Systems Engineering Group 

increased its geographic data conversion and systems 

integration work for utility, telephone and government 

customers, and our Earth & Environmental Engineering 

Group expanded its North American base of operations. 

Stronger rates of economic growth were enjoyed in 

international markets. AGRA is strategically focused on 

increasing its international business, especially in fast- 

growing economies such as Southeast Asia, China, India 

and South America. These markets offer enormous 

potential for power, process and infrastructure projects, 

but also present unique challenges with their varying 

political conditions and low-cost service providers. With 

the opening of new offices in China, Romania and 

Indonesia in fiscal 1996, AGRA now operates 155 offices 

in 22 countries. 
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ENGINEERING, CONSTRUCTION & TECHNOLOGY SECTOR 

"To meet the challenges of today's market, AGRA has built the internal 

capability and the strategic relationships necessary to structure and finance 

complex deals domestically and worldwide. This will be one of the essential 

keys to our future success." 

ECT Sector 
Operating Profits 
(S  in nnllionrJ 

ECT Sector 
Revenue 
(S  ,,, ,,,,Ili<>"~l STRATEGIC DIRECTION 

We are focused on generating profitable growth in our 

ECT Sector through publiclprivate partnerships and 

the delivery of innovative financing. Through strategic 

alliances, we have enhanced our ability to identify, struc- 

ture and develop financed infrastructure projects for 

customers in North America and worldwide. Our  pri- 

ority is to develop new project opportunities in the areas 

of toll highways and water, power and information 

infrastructure. We will expand our  international base 

of operations and build upon our extensive network of 

alliances and partnerships worldwide. 

"International growth is essential. It allows AGRA to d~versify its base and 

take advantage of enormous new opportunltles n places l~ke China. India, 

Southeast Asia and South America." 



Bohvia Power Company3 hydro f a o i i t i ~ 5  m the iongo Vaiiel: 

near La Paz AGRA has worked wi th BPC since 19 10 

ENERGY PROJECTS 

In fiscal 1996, AGRA's subsidiary Monenco AGRA estab- 

lished an important position in Canada's offshore oil 

and gas sector. In partnership with others, we were 

awarded a five-year $120 million operations and main- 

tenance contract for the massive Hibernia oil projecr; 

we were selected as one of three design finalists for the 

$1.2 billion Terra Nova oil project; and we won the front- 

end design contract for the $2 billion Sable Offshore 

Energy Project. 

In a Canadian first, Monenco AGRA and its part- 

ners were asked to establish an Alliance Agreement with 

the Sable Offshore Energy Project developers for the joint 

management and execution of the overall proiect, based 

on shared risk and reward. We believe this approach will 

set new standards for energy development in Canada 

while offering excellent potential opportunities and 

rewards for AGRA in the future. 



G E N E R A L  E N G l N E E , R l N G  & C O N S T R U C T I O N  G R O U P  

HIBERNIA  OPERATIONS & M A I N T E N A N C E  
............................................................................................ 

L O C A T I O N  Hibernia Oil Fields. 
Newfoundland. Canada 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

P R O J E C T  R E  P O R T  AGRA and partners won a flve-year, 
$120 million operations & maintenance 
contract for the Hibernia offshore oil 
project (seen here). With our partners 
we were also selected to develop an 
Alliance Agreement for management 
and execution of the $2 billion Sable 
Offshore Energy Project off the coast 
of Nova Scotia. 

TOLL HIGHWAY 104 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

L O C A T I O N  Nova Scotla. Canada . . . . . . . .  

P R O J E C T  R E P O R T  With our partners in Atlantic Highways 
Corporation, we made excellent 
progress on construction of Canada's 
first privately financed toll highway. 
the 45-kilometre Western Alignment 
project in Nova Scotia. 

TOLL HIGHWAYS AND ROAD CONSTRUCTION 

Anothcr important achicvcmcnt in fiscal 1996 was our 

successful negotiation, together with Newcourt Credit 

Group and our partners in Atlantic Highways Corpora- 

tion, for the development of the 45-kilometre Western 

Alignment project in Nova Scotia, Canada's first pri- 

vately financed toll highway development. This project 

is a milestone in Canada's growing trend toward public1 

private partnerships and privately financed "user pay" 

infrastructure projects. 

Additionally, AGRA and its partners made excep- 

tional progress on the 69-kilometre fully electronic toll 

Highway 407 project near Toronto. The central section 

of the project will open in December 1996. A western 

extension of Highway 407 is expected to be tendered in 

1997, as are other significant toll highway projects in 

Canada. We are exploring possibilities for the redevel- 

opment of the Gardiner Expressway in Toronto and, 

in international markets, our consortium is one of four 

finalists bidding on the $1 billion, 90-kilometre Cross 

Israel Highway. We are pursuing additional opportuni- 

ties in India, Chile and China. 

O u r  Alberta-based road engineering company, 

Torchinsky Engineering, benefited greatly from that  

province's complete privatization of road engineering 

services in fiscal 1996. With a US-based partner, the 

company also won a significant engineering and design 

contract for the Pima Expressway in Phoenix, Arizona. 

WATER DEVELOPMENT 

Building on its experience as a leader in privatelpublic 

partnerships, AGRA also focused on "finance, design, 

build and operate" opportunities in the area of water 

systems infrastructure. This year, Monenco AGRA and 

a consortium of partners were selected as finalists for 

the potential financing and development of a new water 

delivery and treatment system for the Regional Munici- 

pality of Ilalton, in Ontario. 



. . . . . . . . . . . . . . . . . . . . . . . . . . . ... . . 
G E N E R A L  E N G I N E E R I N G  & CONSTRUCTION GROUP 

I N T E R N A T I O N A L  POWER WORK 

Work continued on several largc international power 

projects during fiscal 1996, including the Zongo Valley 

hydro project in Bolivia, the Urra I hydro project in 

Colombia, the Agbulu and Calaca I1 power projects in 

the Philippines, and the Rabigh, Medina and Montazer 

Ghaem plants in the Middle East. During the January 

1996 Canadian Trade Mission to Southeast Asia, Mon- 

enco AGRA signed a $12 million project management 

contract for Phase I1 of the 800-megawatt Grati power 

plant in Indonesia. We also won new design work for 

Indonesia's Cikarang combined cycle plant and the Hin 

Krut 2x700-megawatt plant in Thailand. Our  associate 

company, Teshmont, carried out extensive electric trans- 

mission work between Thailand and Malaysia. 

AGRA's associated nuclear power engineering com- 

panies, Canatom and NPM, focused on large prospec- 

tive CANDU power projects in China and South Korea. 

Canadian contracts and financing for two 700-megawatt 

CANDU units to be built at Quinshan, China, 125 kilo- 

metres south of Shanghai, are expected to be in place 

by the end of 1996 with work starting in 1997. Work on 

the four-unit CANDU project at Wolsong, South Korea 

is now more than 75 per cent complete. Wolsong Unit 1 

has been one of the world's top performing nuclear units 

G R A T I  P O W E R  P L A N T  . . . . . . . . . . . . . . . . . . . . . . . . . . , . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
L O C A T I O N  Grat~. Pasuruan. lndones~a 

P R O J E C T  R E P O R T  Monenco AGRA is providing project 
management services for Phase I I  
of the 800-megawatt Grati power 
plant in Indonesia. 

"Wesee our role as being a provider of high-quality integrated solutions for 1 
our customers worldwide. Success means that we have achieved excellence 

for the customer." - b 



GENERAL E N G I N E E R I N G  & CONSTRUCTION GROUP 

I "Our strength is our verystable work force managed by engineers in all offices. 

We see tremendous opportunity in our pipeline and foundations markets 

CHINA H Y D R O  PROJECTS .......................................................................................................... 

L O C A T I O N  Hubei and Hunan Provinces. China ........................................................ 

P R 0 J E C r R E  P O R T  Monenco AGRA began custom~zation of 
its project management system for the 
Three Gorges Project in Hubei Province 
and, with its partners in Canada-China 
Power Inc, provided hydro engineer- 
ing services on the Jiangya Project in 
Hunan Province (seen here). 

and Units 2,3 and 4 are expected to be in service in 1997, 

1998 and 1999, respectively. Canatom and Monenco 

AGRA also provided extensive services to Ontario Hydro 

in fiscal 1996. 

This year, AGRA established new strategic alliances 

in India with RPG-Rolls-Royce Power Engineering to 

jointly develop industrial cogeneration projects. In 

Pakistan, we have allied ourselves with Laraib Energy 

Limited for hydro power development. In December we 

formed Monenco AGRA Techmaster, a joint venture 

with the Saudi Binladin Group t o  develop new Middle 

Eastern project opportunities through our new office in 

Cyprus. In China, Monenco AGRA's project manage- 

ment contract for the Three Gnrges Project has helped 

to position our joint venture company, Canada-China 

Power Inc., for additional power work. 

M I N I N G  

In fiscal 1996, AGRA extended its work in the interna- 

tional mining sector with a mining and processing eval- 

uation study for the Ban Pu Coal Company of Thailand. 

In April, our Jakarta office also signed a memorandum 

of understanding with the government of Indonesia 

for Phase I of a regional development model aimed at  

improving the development impact of foreign-backed 

mining projects in that country. 



GENERAL E N G I N E E R I N G  & C O N S T R U C T I O N  GROUP 

SPECIALTY CONSTRUCTION 

Coast Steel, our specialty steel engineering and fahrica- 

tion company, hroke inn] a n  important new market i n  

fiscal 1996 with the successful cmsrruction o f  a unique 

new ride for Walt Disncy's EI'COT Center i n  Florida. 

Coast Steel designed and huilt  the $9 mil l ion elevated 

track for the "GM Test Tmck" attraction which wi l l  

support 40 full-sized automobiles traveling at high 

speeds on a silnulatcd test track. Coast Steel has hccn 

awarded ongoing entertainment industry work and sees 

tremendous opportunity i n  this rapidly cxpandinh r ~n te r -  

national marketplace. 

Coast Steel also cnmpleted its work o n  the world- 

famous Keck I1 Telescupe i n  Hawai i  i n  fiscal 1996 and 

delivered support structures fnr the Gemini Project tele- 

scopes being constructed i n  Hawl i i i  : i d  Chile. I n  Janu- 

ary 1996, work was suspended on the Japan National 

Large Telescope project in Hawaii following a tragic firc 

which claimed the lives uf  three suhcontracted workers. 

The company continues to  cooperate wi th local authuri- 

ties who are leading the investigation into this incident. 

During the year, Ellesniere Britannia completed the 

last condominium huildings i n  Phase I1  o f  our Britannia 

Village development i n  Grand Cayman. Construction o f  

several new luxury homcs hy purchasers of our  singlc- 

family residence lots i n  I'hase 111 began this ?car, and we 

initiated construction o f  ncw condominium huildings 

in Phase I V  of the devclupmenr. Sales activity remaincd 

strong, with prospects for fiscal I997 looking even hcrtcr. 

PIPELINE CONSTRUCTION 

In  the fall o f  1996. our Houston-based subsidiary, U.S. 

Pipeline, Inc., conipletrd n unique 296-mile, 16-inch oi l  

pipeline project in Montana which included installation 

of a parallel fibre optic cahle. At year end, the company 

was awarded a contract for an 88.7-mile section o f  the 

Express Pipeline, which wi l l  dcliver crude oil  from Alhcrra 

to Wyoming. AGKA's C ~ n a d i a n  pipclinc construction 

firm, Midwest Management, cr~mpletcd a 3.3-mile, 42-inch 

DISNEY ATTRACTION . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . .  
L O C A T I O N  Florida. USA . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

P no J E c T R E P  o R T  Coast Steel designed and fabricated 
the elevated steel structure for the 
new "GM Test Track" attraction at 
Walt Disney's EPCOT Center. The ride 
will support 40 full-sized cars traveling 
at high speeds. 

PIPELINES ...... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

LOCATION Molltana. USA . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

P R O J E C T  R E P O R T  In Montana. AGRA completed a 
296-mile. 16-inch pipeline for CENEX 
Inc. and began work on an 88-mile 
section of the 42-inch Express 
Pipeline which will run from Alberta 
to Wyoming. 
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H O N G  K O N G  M A R I N E  C O N S T R U C T I O N  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . , , . , , . . . . . . . . . . . 
L O C A T I O N  Hona Kona Harbour 

P R o 1 E c T R E P  o R T Seacore and AGRA Construction 
(Wuhan China) conducted deep 
granite ocean-floor drilling and 
installation work for the Hong Kong 
Harbour cleanup project. 

pipeline in the British Columbia interior for Westcoast 

Energy in early fiscal 1996 and won three medium-sized 

projects a t  year end. We expect pipeline development 

t o  continue a t  very high levels for the next five years in 

North America. In 1997, we plan to build on our success 

in North America and consider joint venture possibilities 

for international pipeline projects. 

MARINE A N D  FOUNDATION CONSTRUCTION 

Our  associated international marine construction firm, 

Seacore Limited, worked on several large projects in 

fiscal 1996, including the exrensivr Hung Kong Harbour 

cleanup project. With assistance from our China-based 

construction company, AGRA Construction (Wuhan 

China) Limited, Seacore conducted deep granite ocean- 

floor drilling and installation work for the new sewage 

treatment plant outfall tunnel. At year end, Seacore also 

won more than $5 million in new contracts for work in 

Great Britain and Greece. 

AGRA Construction (Wuhan China) completed two 

projects in 1996 and opened a new office in Shanghai. 

The company is well positioned to benefit from China's 

new five-year plan, which is expected to include signifi- 

cant spending on new infrastructure projects. 

In Canada, AGRA Marine Construction worked 

on a major foundation restoration project for the pier 

at the Gulf of Georgia Cannery National Historic Site 

a t  Richmond, British Columbia. AGRA Foundations 

completed significant soil densification and foundation 

projects a t  the Vancouver International Airport, a t  a 

Canadian Forces base in Edmonton and for the San 

Diego Light Rapid Transit project. 



' Systems Engineering Group 
delivers systems integration, project management services, radio spectrum 

Inagement, currency security systems, geographic information systems and 

--ta conversion services. 

AGRA's Systems Engineering Group includes high tech- 

nology niche businesses which add high-end value in the 

engineering marketplace. 

RADIO S P E C T R U M  MANAGEMENT 

In fiscal 1996, Spectrocan Engineering established itself 

as a world-leading provider of communications infra- 

structure for radio frequency management. The company 

successfully fulfilled a $44 million contract to establish 

a nation-wide radio communications, verification and 

inspection network in Indonesia. Spectrocan also won a 

$3.1 million contract to update and extend Malaysia's 

radio frequency management system. 

AGM fulfilleda $44 million radio spectrum management contract 

~n Indonesia ~n fiscal 1996. 



S Y S T E M S  E N G I N E E R I N G  G R O U P  

B A Y M O N T  G I s  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

L O C A T I O N  Manila. Kuala Lumpur, Singapore 
and Florida 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

P R O 1  E C T  R E P O R T  Baymont Technologies offers its 
customers Geographic Information 
Systems data conversion through 
a worldwide network of offices. 

Spectrocan assists government agencies to respond 

to the explosion of cellular telephone, paging and other 

radio-based digital technologies by providing compre- 

hensive radio spectrum management solutions. The 

company is pursuing new opportunities in Asia and 

South America. 

GEOGRAPHIC INFORMATION SYSTEMS/ 

DATA CONVERSION 

In fiscal 1996, Baymont Technologies maintained its 

market-leading position as a provider of GIs data con- 

version services for utilities, telephone companies and 

other clients. This year, the company was able to offer its 

clients lower offshore production costs through a new 

strategic equity relationship with Saztec Philippines, Inc. 

Through its offices in Manila, Kuala Lumpur, Sin- 

gapore and Clearwater, Florida, Baymont expanded its 

international business with new projects for Stadterke 

Bochum, Helsinki Telephone and the Singapore Urban 

"Baymont is staying ahead by offering conversion services for a greater 

number of systems platforms and by providing efficient, internationally 

sourced services for our customers." 



SYSTEMS ENGINEERING G R O U P  

I "At AGRA, our people focus on delivering quality and customer value in ( 

Redevelopment Authority. In  North America, it  was 

awarded new projects hy Public Service Electric cYc Gas, 

Michigan Consolidated Gas, C~msumers Power, National 

Fuel Gas and Pierce County, Washington. 

In fiscal 1996, Monenco ACRA Systems and a partner 

were awarded a $30 million systems development and 

integration contract by Canada's Department of National 

Defense for the implementation of a system to increase 
S P E C T R O C A N  

the efficiency of the Canadian Forces Reserves in more 
L O C A T I O N  ' ' Indonesia 

than 200 locations across the country. P R O J E C T  R E  P O R T  Spectrocan del~vered a 844 million 
The company was also awarded a $10 million rad~o spectrum management contract 

contract for a Civil Air Transport training and support in lndonesla in flscal 1996. 

project in China. The project includes the supply of  

navigation equipment and systems training for approxi- 

mately 900 Chinese aviation instructors. 'l'he company 

sees excellent potential in China for additional airport 

systems work. 



SYSTEMS ENGINEERING GROUP 

D U R A N O T E  P R O J E C T  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

L O C A T I O N  London, England . . . . . . . . . . . . . . . . . . . .  

P R O )  E c r R E  P O R T  Vadeko AGRA's DuraNote'" product 
was tested by the Bank of England 
in fiscal 1996. Wlth the Films Div~sion 
of Mobil Chemical Company, we have 
developed a more durable currency 
paper with built-in protection against 
counterfeiting. A full product launch 
is expected in fiscal 1997. 

PROJECT MANAGEMENT SYSTEMS 

During fiscal 1996, work proceeded on Monenco AGRA's 

$17 million project management system and training 

contract for China's Three Gorges Development Corpo- 

ration. Initial work included an organizational study that 

will set the stage for customization of the system to meet 

the unique needs of this massive construction project. 

During the year, Monenco AGRA secured a $1.8 mil- 

lion contract to provide its project management system, 

training and assistance to Kahool Engineering & Con- 

struction of South Korea for the management of major 

construction projects in that country. We are also working 

with Whalen & Company Inc. of California to provide 

project management assistance for Cantel's Accelerated 

Build program for cellular transmission infrastructure 

in Canada. 

CURRENCY SECURITY SYSTEMS 

Vadeko AGRA Technologies has a licence to sell Opti- 

cal Security Material for use on Canadian and other 

national currencies. Recently, the company initiated the 

DuraNote'" project with the Films Division of Mobil 

Chemical Company to develop a more durable replace- 

ment for national currency paper. The new polymer- 

based product increases the life of bank notes and makes 

them more difficult to counterfeit. Following successful 

test runs by the Bank of England this year, a full product 

launch is expected in fiscal 199% 



delivers a full range of environmental assessment and planning services, geotech- 

nical and water resources engineering, mater~als testing, environmental mon~toring 

and remediation services worldwide. 

A5RA Earth & Environmentai provided hahitat restoration services 

hbrge development projects such as H~ghway 407. 



E A R T H  & E N V I R O N M E N T A L  E N G I N E E R I N G  G R O U P  

NEVADA C A S I N O  

L O C A T I O N  Reno, Ncvada 

P R O )  E C T  R E P O R T  AGRA Earth & Env~ronmental prov~ded 
geotechnical and constructton Inspec 
tlon servlces for the new S~lver Legacy 
Caslno In Reno, Nevada dur~ng f~scal 
1996 A mlnl-boom in servlces related 
to casno construction in Nevada 
and elsewhere IS expected to contlnue 
ln flscal 1997 

MARKET CONDITIONS 

Margins r rma i r l rd  t ight i n  the No r rh  American environ- 

mental and geotechnical markets as a result o f  reduced 

government spending o n  environmental projects, s low 

overal l  economic  g r o w t h  a n d  greater compe t i t i on  

among environmental firms. AEF. has focused on  bui ld- 

i ng  strong, long-term client relationships, high-qualit? 

service and effective management controls. The company 

has increased its market share through strategic expan- 

sion, international wo rk  and effective partnering w i t h  

cxhcr AGRA companies. 

FOCUS ON EXCELLENCE 

A n  impor tan t  event occurred i n  June 1996 when the 

Alherra Emerald Foundation for  Environmental Excel- 

lence presented A G R A  Earth Clc Environmental w i t h  

an Emerald Award, one o f  Canada's lnost prestigious 

environmental honours. 

. - 

EMERALD AWARD FOR ENVIRONMENTAL EXCELLENCE - - 
In June 1996 the Alberta Emerald Foundat~on for Env~ronmental Excellence 

I presented AGRA Earth & Environmental with an Emerald Award, in recognition 

of its commitment to the environment and its efforts in controlling a major oil 

pipeline spill in Russia. 



EARTH & E N V I R O N M E N T A L  E N G I N E E R I N G  GROUP 

future growth will be bullt upon technical prowess, quality service and 

RGAGRA Advantage' - that is, we  will continue to  provide 'one-stop 

ing' for quality engineering and environmental services, worldwide." 

EXPANDING EASTWARD 

In  fiscal 1996, AEE expanded its presence i n  eastern 

regions of Canada and the Unitcd States by npcning 

new offices in St. John's, Newfoundland and Pittsburgh, 

Pennsylvania. The new St. John's office wi l l  help us to 

serve a booming regional rrsource sector i n  conjunction 

with other local AGRA offices. The new Pittsburgh 

office, AEE's first major US office east o f  the Mississippi, 

i s  located i n  proximity to many Fortune 500 companies 

and provides an excellent launching pad for expansion 

into this new market area. 

Major Nor th  American projects i n  fiscal 1996 in-  

cluded habitat restoration work for Highway 407, the 

development o f  environmental operations plans and 

procedures for Hihernia, design o f  a replacement spill- 

way at the St. Mary's dam project site i n  Alberta, envi- 

ronmental assessment work for the British Colunihia 

forestry scctor, enviro~~menral and geotechnical services 

for the Cyprus Bagdad copper mine i n  Arizona, materials 

testing work at the Silver Legacy Casino in Reno, Nevada 

and an environniental monitoring program at Moose 

Creek. Alaska. 

FORT MCMURRAY MINING 

L O C A T I O N  Fort McMurray. Alberta 

P R O  J E C T  R E  P O R T  AGRA Earth & Env~ronrnental 
prov~ded geotechn~cal and rnaterlals 
testlng assistance for Suncor's 
011 sands work in Fort McMurray, 
Alberta AEE has prov~ded 
rnultl-d~sc~pl~nary servlces to 
Suncor for more than 30 vears 
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N E W  ROMANIA  OFFICE 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
L O C A T I O N  Bucharest, Romania 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ... 
P R O J E C T  R E P O R T  AGRA Earth & Environmental won 

new contracts in Eastern Europe and 
opened a new office in Bucharest. 
Romania. AEE also has permanent 
internationdl offices in Russia, lanzania 
and Cyprus and large project offices 
in India, Ethiopia. Egypt. Pakistan 
and China. 

INTERNATIONAL W O R K  

In international markets, AGRA Earth Llc Environmen- 

tal won large new contracts in Pakistan, Egypt and the 

former Soviet Union, and established a foothold in 

Eastern Europe by opening a new office in Bucharest, 

Romania. The company decided t o  close its office in 

Mexico due t o  disappointing revenues and increasing 

concern about the stability of the local currency. AEE 

will continue to focus on risk management and prof- 

itable growth in international markets. Where possible, 

it will benefit from working more closely with existing 

AGRA operations in markets such as  China, South 

America, and South and Southeast Asia. 

Significant international projects in fiscal 1996 

included an environmental study of El Salvador's elec- 

tric power system, preparatory site remediation work 

in Japan, and feasibility planning for three sections 

of the multi-billion-dollar East Asian pipeline project, 

which would stretch from Siberia to China to supply oil 

and gas for China and Japan. 



SET L\"'JEl -PMEPT" & '"" 'ESTMEP'"S s " " " 3 ~  
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includes AGRA's non-core Allders duty-free retail business, the Britannia Resort facility in Grand Cayman and 

AGRA Plastics in Mississauga. 



A S S E T  D E V E L O P M E N T  & I N V E S T M E N T S  S E C T O R  

AGRA's Asset Development & Investments Sector in- 

crcascd its rcvcnucs by 17.3 per cent to $205.3 million in 

fiscal 1996, but operating profits decreased by 24.1 per 

cent to $17.4 million as a result of greater lease costs for 

our new Allders duty-free retail stores in Vancouver and 

increased competition for our  Hyatt Regency Hotel in 

Grand Cayman. 

ALLDERS INTERNATIONAL (CANADA) 

With the opening of the new International Terminal a t  

Vancouver lnternational Airport o n  May 1, 1996, we 

rc~laccd our Allders stores in Vancouver's old terminal 

with eight new shops in the new facility. Four of these 

are duty-free shops and four are duty-paid specialty 

shops. O u r  new duty-free shops include a specially 

designed "flow through" duty-free store - passengers 

destined for the United States walk through this outlet 

to get to US Customs and Immigration. In August 1995 

we also opened our new 30,000-square-foot duty-frcc 

department store in downtown Vancouver. 

The leases and start-up costs associated with these 

new facilities reduced earnings somewhat in fiscal 1996, 

but we are now well positioned to serve the significantly 

increasing number of international travelers who will 

pass through Canada's new gateway to the Pacific Rim. 

Allders International (Canada) also operates outlets in 

all three terminals a t  Pearson International Airport in 

Toronto and at Halifax lnternational Airport, Calgary 

International Airport and in Banff. A new Allders shop 

will open in Whistler, B.C. in 199% 

During fiscal 1996, Nuance lnternational Holdings, 

a subsidiary of Swissair Associated Companies, pur- 

chased the international duty-free businesses of Allders 

International, our 49 per cent equity partner in Allders 

lnternational (Canada). We look forward t o  working 

with our new partner in Canada. 

THE HYATT REGENCY HOTEL I N  GRAND CAYMAN 

While our Britannia Resort facility in Grand Cayman 

with its luxury Hyatt Regency Hotel continued to operate 

profitably in 1996, additional competition in the form of 

a new beach hotel which opened for business during the 

year affected profitability to some extent. However, our 

hotel and resort facilities continue t o  be recognized as 

one of the world's premiere tropical destinations and 

hotel bookings for the new season in fiscal 1997 are 

very encouraging. 
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M A N A G E M E N T ' S  D I S C U S S I O N  A N D  A N A L Y S I S  

This d iscuss ion a n d  analys is  of o p e r a t i o n s  a n d  

f inancia l  pos i t ion  s h o u l d  b e  r ead  in con junc t ion  

w i t h  t h e  c o n s o l i d a t e d  f i n a n c i a l  s t a t e m e n t s  

a n d  r e l a t e d  n o t e s ,  a s  we l l  a s  t h e  R e p o r t s  to 

Shareho lde r s  by t h e  Chairman a n d  t h e  Pres ident  

a n d  CEO a n d  m a n a g e m e n t ' s  d iscuss ions  of t h e  

o p e r a t i n g  sec to r s  c o n t a i n e d  in th i s  r e p o r t .  

Restatement of 1995 Financial Statements 

Ihr ing the year ended July 31, 1996, the Company dis- 

continued the Resource Recovery & Recycling operations 

in California and Alberta and the cogeneration engineer- 

ing operation in Houston. Operating results from these 

units together with gains and losses arising f r o ~ n  their 

sale or closure are reported in the income statcmcnt as 

discontinued operations for the year. The 1995 figures 

in the financial statements havr brrn rectated in order 

to be comparative with continuing operations. 

In compliance with a new accounting method 

prescribed hy the Canadian Institute of  Chartered 

Accountants, certain joint ventures which were previ- 

ously accounted for using the equity methad have heen 

proportionately consolidated this year. Figures for 199' 

Conso l ida ted  
Revenue 
( T i , ,  lii,//,,ll,ti 

ADbl Sector 

0 ECT Sector 

have been restated to provide comparative reporting of 

these joint ventures. 

Share Reclassification 

At a meeting of shareholders on October 17, 1996, 

approval was given to convert all existing shares of both 

classes into a new class of common shares on the basis 

of 1.05 common shares for each Class A voting share. 

and one new common share for each Class B non-voting 

share. The resulting dilution is insignificant. 

RESULTS OF OPERATIONS 

Consolidated 

Consolidated revenues from continuing operations in- 

creased $150.8 million or  21% to $857.4 million in 1996, 

compared to restated revenues of $706.6 million from 

continuing operations in 1995. Revenues for 1995 have 

been restated by $80.0 million to remove the revenues of 

operations discontinued during 1996. 

Consolidated net earnings increased 46% t o  

$18.3 million or  87 cents per share, based on an aver- 

age of 20,931,384 shares outstanding, compared to 

$12.5 million or  61 cents per share last year (based on an 

average of 20,613,740 shares outstanding). Net earnings 

this year includes a net profit of $4.0 million or  19 cents 

per share arising from opcrations and assets sold during 

the year compared to restated net losses of $0.9 million 



or 4 cents per share from discontinued operations last 

year. Earnings from continuing operations increased to 

$14.2 million or 68 cents per share this year compared 

to restated $13.4 million or  65 cents per share last year. 

It has become apparent that operating our cogen- 

eration engineering operation as a separate line of 

business is likely to continue to bc uneconomic due LU 

fluctuating demand for such services and a decision was 

made to close the unprofitable operation in Houston 

which specialized in that business. The costs anticipated 

in connection with the closure were accrued as of the 

year end and the goodwill recorded on the purchase of 

the unit was written off. 

During the year, it was determinrd that the Resource 

Recovery & Recycling businesses in which the Company 

has engaged for many years would not he a core sector 

for AGRA in the future and a decision was made to re- 

deploy the resources from these businesses and assets at 

an appropriate time in our core Engineering, Construc- 

tion & Technology (ECT) sector. Consequently, in the 

fourth quarter of the year the sale of Contain-A-Way 

Holdings, Inc. in California was completed and the 

assets of AGRA Recycling in Edmonton were sold. Nego- 

tiations for the sale of AGRA Plastics in Mississauga 

were not consummated and therefore that unit has been 

included with the Asset Development & Investments 

sector this year. 

Thus the Company now consists of a core Engineer- 

ing, Construction & Technology sector and a secondary 

Asset Development & Investments sector. 

Earnings 
Per Share 
is1 

Engineering. Construction & Technology Sector 

Total revenues in this sector increased $120.5 million or 

22.7% to 5652.1 million in 1996 from restated revenues 

of $531.6 million in 1995. Each of the three groups con- 

tributed to this growth. 

ECT Sector Revenues by Group 

General Englneerlng 
& Construction 

Earth & Environmental 
Engineering 

Systems Engineering 

Total 

Continuing operations in this sector produced operating 

profit of $21.8 million in 1996, compared t o  restated 

operating profit of $18.6 million in 1995. 

Foreign work and turnkey packages continue to 

increase in significance in this sector and aggressive off- 

shore marketing efforts continue to offset the effects of 

the soft domestic market, all of  which contributed to 

significant revenue increases in this sector again this year. 

Our  goal is to generate 30% or  more of  revenue in this 

sector from outside North America, and to this end, 

efforts are under way to establish or  strengthen our pres- 

ence in major world markets such as the Pacific Rim, 

the Middle East and South America. 

Domestically. there continues to hr pressure on 

profit margins as firms compete for a limited number 

of engineering and construction projects; however, our 

ECT Sector 
Revenues 
IS m mill,onr1 

Systems Group 

EEEGroup 

GEECG~OUD 



contract for the turnkey construction of toll Highway 

407 in Ontario and pipeline contracts have contributed 

significantly to our domestic revenues and profits this 

year. Prospects are encouraging for additional contracts 

and alliances are being formed to assist in obtaining 

further projects, particularly in the power, roads, water 

and information systems infrastructure markets and in 

response to the current trend to privatization. 

General Engineering & Construction Group 

Revenues of the General Engineering & Construction 

<;roup increased 25% over last year, but more signifi- 

cantly, operating margins more than doubled as restruc- 

turing efforts of the past several years combined with 

the results of concerted marketing efforts to provide 

much improved profitability. 

De~nand continued to strengthen for our construction 

units, resulting in further improvement in revenues. How- 

ever, bidding is very competitive and margins continue 

to be under pressure, particularly for the foundation con- 

struction units. While most operations improved during 

the year, problems encountered on steel fabrication proj- 

ects lowered profits in this group. In the first quarter, the 

first major contract was successfully completed by US. 

Pipeline, Inc., which started operating in 199.5, contribut- 

ing substantial revenues and profits to the group. The 

second major contract was secured late in the year for 

installation of a section of the Express Pipeline project 

which will be constructed in the first half of fiscal 1992 

AD&I Sec to r  
Revenue 
(r  m * ~ ~ , I ~ , " H s ~  

Earth & Environmental Engineering Group 

Earth & Environmental Engineering Group revenues 

increased again this year as a result of continuing pene- 

tration by the group into the environmental and geotech- 

nical engineering markets in North America and abroad. 

In spite of the increased revenue however, profitability 

was below expectations due to the effect of compctirive 

pressures, unusually wet weather conditions during the 

spring and summer this year in much of our market area 

and certain costs incurred with regard to settlement of 

contractual issues. Progress is expected in managing 

each of these problem areas in 1997, thus returning this 

unit to more acceptable profit levels. 

Systems Engineering Group 

Systems Engineering Group revenues increased once again 

this year primarily as a result of several large geographic 

information systems and frequency spectrum contracts; 

however, profitability was marginally below expectations 

and significantly lower than last year when settlement of 

a large extra claim was recorded in income. Expenditures 

on research and development related to currency tech- 

nology are continuing; however, future prospects for the 

technology cannot as yet be determined. 

Asset Development & Investments Sector 

Since this sector now includes the operations of AGRA 

Plastics, figures reported for last year have been restated 

for comparability. Revenues reached $205.3 million in 

1996, an increase of $30.3 million or 123% from restated 

Geograph ic  
Revenue 
is .i ni,11,onr, 

Foreign 

Canadian - Export 

Canadian - Domertic 



revenues of  $175.0 million in 1995. Operating profits, 

however, decreased t o  $124 million in 1996 froni a re- 

stated $23.0 million in 199.5. Revenue growth is expected 

to conrinur in each of the operations in the sector; how- 

ever, growth in protits will occur at a slower pace in the 

short term. 

Allders International ( C a n a d a )  Lrd. exceeded ex- 

pected growth in sales as a result of continuing increases 

in the volume of inrernational trawl, particularly froni 

Asian destinations. Eight new Allders stores opened in 

the new International Terminal in Vancouver during the 

year which have initially produced revenues in excess 

of expectations; however, a\ expected, higher rents and 

store opening costs reduced pratits a t  tha t  location. A 

perceptible easing of the expected rate of growth of pas- 

senger traffic from t h r  I'acitic Rim resulted in revenues 

somewhat helow f o r e c x t  tor the fnurth qoartcr. Future 

gro\vrli in protitahilit? will be tied t o  growth in interna- 

tional traffic at the new terminal. 

The Brirannia Resorr on Grand (:aynan continued 

to maintain hlgh occupancy levels during the year; how- 

ever, revenue growth slowed a s  ;i result of the opening 

of a iiew hotel o n  the Island and prohts were below the 

record levels reached last year. High advance g r o u p  

bookings for 1997 suggest that  revenue and profitability 

prospects are excellent for 199% 

FINANCIAL CONDIT ION A N D  LIQUIDITY 

The consolidated cash position of the C:onipany in- 

creased hy $26.0 million during rhe year afrrr  payments 

W o r k i n g  
Capital 
I* 111 ,l,ill,l1,i,i 

of $4.0 million in dividends. Conml id .~ ted  opcrar lng 

activities of cont inuing operat ions produced c.ish u t  

$49.4 million, of which $6.2 mlllion was used hy discon- 

rinued operations. Invchring activirtes consisred Oi: tixed 

assrr purchases of $29.6 million .ind $4.1 million of 

proceeds o n  disposals; proceed, of 8 19.1  nill lion o n  dis- 

posal of discontinued operations; and $6.6 m~l l ion  used 

for  other investments. Financing activitie\ consisted pri- 

marily of retirrnient o i  long-term dehr of $2.3.0 millinn. 

proceeds of long-tern1 debt  of $20.9 million including 

equipment financing and proceeds of $2.1 million trom 

thr  issuaticr of share capital a r i s ~ n g  iron1 stock option\.  

Of the $78.4 million consolidated cash at [ul! 31. 1996. 

$43.9 million is held by joint ventures and operation\ 

which are nor 10O0?, owned.  Availability of such ca \h  

for general purposes 1s subject to  agreenienrs with ioint 

venture partners and ininority shareholders. 

During 199.5. restated consolidated operating acrivi- 

ties produced cash of $42.8 inillion. Of this, $21.1 iiiillion 

was ~ n e d  tor investing acrivitie\, primarily the purchase 

of tixed assets. and $6.3 million was used in financing 

activities, pritiiarily ior a net rrducrioti of long-term dehr. 

T h e  consolidated cash positioti increased hy $12.2 mil- 

lion during 199.5, after payment o t  $3.2 milliun in d ~ \ . i -  

dends. Of the restated $S.i.S tnillion c o ~ i w l i d a r r d  cash 

a t  luly 31, 1995, 9 9 . 5  inillion was held hy joint  ventures 

and operations which are nor 100% iiwncd. 

Profits generated by operat ions dur ing  rhr  ?car 

togcther with the proceeds from disposirioti ot companlcs 

C u r l - c n r  R a r t o  of 
A s s e t s  t o  L i a b i l ~ t i e s  
, Y  ,,, ,,,, I I , . , ,z~~ 

Current Liabilitter 

Current Arretr 



and assets resulted in a significant increase in working 

capital to $84.4 milliun at year end compared to restated 

working capital of $79.2 million last year, with an improve- 

ment in the working capital ratio of 1.33:1 compared to 

1.31:1. Significant improvement also occurred in the debt 

to equity ratio which changcd from 1.92: 1 to 1.73: 1. Lines 

of credit are adequate for the present level of operations 

and the foreseeable future. 

Principal payments on long-term deht will he 

$22.5 million in 1997 and $23.6 million in 1998. Improve- 

ment in consolidated cash flow is expected in 1997 as a 

result of  grnwth in prnfts trom cnntinuing operations; 

however, the improvement may not be as significant as 

in 1996 since there may not be cash generated frnm the 

sale of assets. Capital expenditures and acquisitions will 

continue to be constrained in 1997 in order to preserve 

working capital for internal growth of operations and 

to continue to strengthen the balance sheet. Settlement 

of outstanding claims related to certain projects, cash 

flow from joint ventures and the recovery of the invest- 

ments in the Pearson Airport pmject will make suhstan- 

rial amounts of working capital available; however, 

timing of these events is uncertain. 

RISKS A N D  U N C E R T A I N T I E S  

AGRA is cnntinuing to develop strategic alliances with 

reputable partners in order to package skills and  tech- 

nology for joint venture contracts on major development 

projects, both domestically and internationally in response 

to increasing demand for turnkey, fixed-price construe- 

r i m  of infrastructure and industry projects in hoth the 

puhlic and private sectors. These contracts carry more 

risks than traditional domestic consulting engineering 

and construction contracts, including exposure to 

more signifcant contractual as well as political and cur- 

rency risk and the need for increased capital resources. 

Such risks are insured wherever passihlc and manage- 

ment and control measures are emphasized in ordcr to 

reduce exposures. 

With a larger proportion of revrnue generated from 

large projects, success in winning contracts has become 

more cr~tical in maintaining revenue growth and prof- 

itability. Increased emphasis is being placed o n  the 

quality of the hid preparation prncess in order to im- 

prove the success rate and accuracy of the estimates of  

contract costs. 

International contracts require additional working 

capital due to a slower collection cycle. Since conven- 

tional hank financing for such requirements is more 

difficult t o  nhtain, increased internal working capiral 

is requircd, which together with the working capital 

requirements of large turnkey projects may place some 

constraint on growth unless additional sources of equity 

or  capital are obtained. 

The Company's revenues are generated from con- 

tracts and  construction activities from which claims 

occasionally arise; consequently the Company and its 

subsidiaries are defendants in lawsuits involving various 

amounts. The results of these actions should not have any 

material effect on the financial position of the Company. 



A U D I T O R S '  R E P O R T  

To the Shareholders of AGRA lndustries Limited 

We have audited the consolidated balance sheets of AGRA lndustries Limited as at July 31. 1996 and 1995 and the consolidated 

statements of earnings, retained earnings and changes in cash for the years then ended These consol~dated financial statements 

are the responsibility of the Company's management Our responsibility is to express an opinion on these consol~dated financial 

statements based on our audits 

We conducted our audits in accordance with generally accepted auditing standards. Those standards require that we plan and 

perform an audit to obtain reasonable assurance whether the financial statements are free of material misstatement. An audit 

includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also 

includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the 

overall financial statement mesentation. 

In our opinion, these consolidated financial statements present fairly. in all material respects, the financial position of the Company 

as at July 31, 1996 and 1995, and the results of its operations and the changes in its f~nancial position for the years then ended 

in accordance w ~ t h  generally accepted accounting principles 

Calgary, Alberta 

October 4. 1996 

Chartered Accountants 



C O N S O L I D A T E D  S T A T E M E N T  O F  E A R N I N G S  

(Notes 1 and 2) 

Revenue l ~ o t e  19) 

Expenses 
Cost of sales and services, selling 

general and administrative 
Depreciation and amortizat~on 
Interest on long-term debt 
Other Interest 

Earnngs before the fo l low~ng 

Income tax (Note 121 

Provlslon 
Beneflts from previously unrecorded tax items 

Earnngs (loss) of non-consol~dated ent t~es 

Mlnor~ty Interest 

Earnlngi from cantfnulng operations 

D~scontnued operations (Note 21 

Net Earnings $ 18.257 12,518 

Per Share (Note 131 

C O N S O L I D A T E D  S T A T E M E N T  O F  R E T A I N E D  E A R N I N G S  

Balance, Beginning of Year 
Net Earnings 

Balance. End of Year $ 117,847 102,871 



C O N S O L I D A T E D  B A L A N C E  S H E E T  

ASSETS 
Current 

Cash and short-term investments 
Accounts receivable 
lncome taxes recoverable 
Contracts n progress and inventory 
Prepaid expenses 

Investments and other (Note41 

Fixed assets (Note 5 )  

Resort hotel and golf course (Note 61 

Deferred Income taxes 
Deferred financing charges 
Goodwill 

LIABILITIES 
current 

Bank indebtedness (Note 7) 

Accounts payable 
Current portion of long-term debt (Note 8) 

Income taxes payable 
Deferred income taxes 

Long-term debt i ~ o t e  81 

SHAREHOLDERS' EQUITY 
Share capital (Note 11) 

Retalned earnlngs 

Forelgn currency translation adjustment 

Total Shareholders' Equity 

On behalf of the Board 

Drector D~recto! 



C O N S O L I D A T E D  S T A T E M E N T  O F  C H A N G E S  I N  C A S H  

For the year ended July 31, 1996 (in thousands of dollars) 

Carh Provided By (Used In) 

Operating Activities 
Earnngs from contlnumg operatlons 
Items not affectng cash f low before m n a r t y  Interest 

Deprecation and amortlzatlon 
Deferred ~ncome taxes 
Other 

Cash flow from operatlons ( ~ o t e  141 

Mlnorty Interest n cash f low 
Changes in non cash workng capltal (Note 15) 

!Notes 1 and 2! 

Dlscontnued operatons !Note 2) 

Investing Activities 

Purchase of f ~xed  assets 
Proceeds on dsposal of fixed assets 
Proceeds on dsposal of discont~nued operations ! ~ o t e  2 )  

Investments and other !Note 4) 

Financing Activities 

Proceeds from long term debt 
Retrement of long-term debt 
Deferred f n a n m g  charges 
Issuance of share cap~tal 
Investment by m ~ n o r ~ t y  shareholders 

Payment of Dividends 

By the Company 
By subsidlarles to m n o r t y  shareholders 

Increase in Carh 

Cash Position. Beginning of Year 

Cash Position, End of Year 

Represented by: 

Cash and short-term ~nvestments 
Bank Indebtedness 

Cash Flow Per Share (Note 14) 



NOTES TO T H E  C O N S O L I D A T E D  F I N A N C I A L  S T A T E M E N T S  

For the year ended July 31. 1996 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of presentat ion 
The consohdated flnanclal statements are prepared in accordance with generally accepted accountlng principles in Canada 

Principles o f  consolidation 
The consol~dated f lnani ia statements include the arcaunts of all entttes in whlch the Company holds a controll~nq interest Investments 
n which the Company exerclses p n t  control are accounted for w n g  the proportionate consoldation method Under thls method. 
only the Company's share of the assets, liablities, revenues and expenses are consoldated Investments in whch  the Company exercises 
significant influence are accounted for usmg the equty methud Under this method, only the Company's share of the net income IS 

recorded. Other Investments are recorded at cost 

Change i n  accounting pol icy 
Effective August 1, 1995 the Company adopted the new recommendattons of The Canadla" lnstttute of Chartered Accountants with 
respect t o  nvestments in j o n t  ventures Certaln nvestments in whch  the Company exercises jolnt control whch  were prev~ously 
accounted for usng the equlty method of accountlng are now accounted for uslng the proportlonate consoldaton method Comparatve 
flgures for 1995 have been restated for t h ~ s  change, however there was no effect on the net earnings or the shareholders equty  
of the Company 

A summary of the effect of proportlonate consolidation of j o~n t  ventures on  the consol~dated f ~ n a n c a  statements s contaned in 
Note 3 

Contracts in progress and  inventory  
Engineering and construction contracts in progress are recorded at estmated real~rable value on the percentage of completion bails 
Inventory s valued at the lower of cost and net realmable value uslng the f~rs t  in f~rs t  out method Losses are prowded for when 
they become apparent 

Fixed assets 

Fxed assets (~nc lud~ng  equpment under cap~tal lease) are stated at cost Depreciation has been recorded in the accounts on a 
straight-lne basls at annuai rates of 2 ' h %  t o  67% provid~ng for amortlzaton of the cost of buildings and equpment over their 
estmated useful hves The hotel bulld~ngs and golf course are b e n g  depremted us~ng the s ~ n k n g  fund method over t h e ~ r  
est~mated useful llfe of  50 years 

Deferred f inancing charges 
The costs of ob ta~nmg long-term financing are deferred and amort~zed on a stralqht line basli over the terms of the debt The 
arnortlzatlon of these charges is included in nterest an long-term debt 

Goodwi l l  
The excess of the purchase price over the net falr value of identffable assets of acqu~red companies is amortfzed on a s t raght -ne 
bas18 over 40 years 

Foreign currency translat ion ad jus tment  
The accounts of the Company's self-susta~n~ng foreign operatons are translated Into Canad~an dollars using the current-rate method 
Assets and Iabll~ties are translated at the year-end exchange rate and revenues and expenses are translated at average exchange rates 
Gains and losses ar l ing  from the tranilat~on of the financial statements of the forelgn operations are deferred in a ''Foreign Currency 
Translation Adjustment" account in sharehoiders' equity. 



N O T E S  T O  T H E  C O N S O L I D A T E D  F I N A N C I A L  S T A T E M E N T S  

1996 

During the year, the Company sold the shares of Contaln-A-Way Hodngs, Inc. and W.T. McMullen and Associates lnc and the assets 
of AGRA Recycl~ng and discontinued operatlons of Northern-Monenco AGRA. Inc. Cash of $19,064.000 was realized from the sale 
of the shares and assets. Aggregate operating profits and losses for the year on these discontnued operatlons amounted to a net loss 
of $1,177,000 after tax recoveries of $1,025,000. Shut-down costs. gains and losses on the dsposal of assets and shares amounted to 
a net galn of $4,697,000 after tax provisions of $5,139,000 Revenues from these discontinued operations of $47,045,000 in 1996 and 
$80,001,000 in 1995 were excluded from consolldated revenues. 

Net cost recoveries of $476,000 after tax provisions of $181,000 were realized during the year from operatlons discontinued in 
prlor years. 

1995 

Monad Contractors Ltd. was sold March 1, 1995. Losses incurred were $95,000 after a tax recovery of $78,000 on operations and 
$1,141.000 on the sale of the shares. Revenues from this dscontinued operation were $8,300,000 in 1995. 

Additional net costs of $127,000 were incurred during 1995 from operations discontinued in prlor years 

The comparative statements for 1995 have been restated to reflect the recass~f~cat~on of $477,000 of Income from operatlons 
d~scont~nued n 1996 

3. JOINT VENTURES 

The effect of proportlonate consolidat~on of jont ventures on the consol~dated flnanclal statements as described in Note 1 is 
summarized as follows 

Earnings 
Revenue 
Expenses 

Share of earnngs 

Assets 
Current 
Flxed assets 
Other 

Liabilities 
Current 
Long-term debt 

Cash Flow 
Operatlng actlvltles 

Investing activities 

Financing actiwtles 



N O T E S  T O  T H E  C O N S O L I D A T E D  F I N A N C I A L  S T A T E M E N T S  

4. INVESTMENTS A N D  OTHER 

Investments 
Loan receivable 
Partnership unlts 
Non-consol~dated entities. equity bas~s 
Other, at cost 

Condomn~um projects under development - 
at lower of cost and net realmable value 

In the fall of 1993. the Company invested in TIT2 L m t e d  Partnersh~p ("Partnership"), formed to hold leasehold Interests n Terminals 1 
and 2 at the Pearson International Airport In Toronto and T3 L~rn~ted Partnership, formed to  hold a leasehold interest in Terminal 3. AGRA 
holds a 1.6% Interest in each lhmited partnership. for which it paid $1.8 rn l l ~on  and Alldeis International (Canada) L ~ m ~ t e d  ("Allders"), 
of which AGRA owns 51%. holds a 6.8% partnershp interest for whlch i t  paid a total of $10 5 m~ll ion. 

In addition, Allders loaned $20 millhon to  a group of companies which deal wi th AGRA and Allders at arm's length. to fnance that 
group's acquisition of an 11.85% interest in each h t e d  partnership. The loan bears Interest at a nomlnal rate, in the absence of 
acceleration is repayable in 30  equal semi-annual instalments commencing in 1999. and is secured by the partnership Interests held 
by that group in each limited partnership and by a personal guarantee af $5 million by one of the principals of that group 

On October 7, 1993, the Government of Canada executed a long-term ground lease w ~ t h  the Partnersh~p for Terrnmals 1 and 2 to 
commence on November 1, 1993. On December 3. 1993. the then newly elected Government of Canada announced its ntentlon t o  
cancel the lease dnd, on June 16, 1994, passed B~ l l  C-22 in the House of Commons whlch purports t o  enable i t  t o  do so, free of l iab~ l ty  
for normal damages for breach of contract. On July 19, 1996, the Senate of Canada defeated Bill C-28 (the successor t o  Bill C-22) by 
one vote. Government spokesmen have declared that the Government Intends to  re-introduce new legislat~on slrnllar in effect to the 
defeated legislation. The Government, due to  recent appolntments, has more supporters in the Senate than was the case in July 1996. 

On September 20, 1994, a Statement of Claim aganst the Government for losses, third party claims agalnst the Partnersh~p and 
damages was filed before the court by the Partnership. On January 16, 1995, the Ontarlo Court General Dtv~s~on ssued a summary 
judgment in favour of the Partnersh~p, declar~ng in effect that the Government had breached the lease to the Partnership of 
Terminals 1 and 2 and related ground lease contracts. For the purpose of evaluating damages if any, arislng from such breach, the 
Ontarlo Commercm Court is conducting a trial which is expected to last at least n t o  the fourth calendar quarter of 1996. Separately, 
Allders has commenced an actlon agalnst the Government in respect of the loss of its lease of shops at the redeveloped terminals. 
Pleadings have yet to be completed. 

Wh le  i t  is not poss~ble t o  predct the f ~ n a l  outcome of the above events, management contnues to  belleve that at a m n m u m  full 
recovery of these mvestments w ~ l l  be ach~eved 



N O T E S  T O  T H E  C O N S O L I D A T E D  F I N A N C I A L  S T A T E M E N T S  

5. FIXED ASSETS 

f in thousands of dollarrj 

Land 
Bulldlngs 
Equ~pment 

1995  IN^ 11 

Accumulated Net Book 
Deorecaton 

Land 
Buildngs 
Equipment 

6 .  RESORT HOTEL A N D  GOLF COURSE 

On thourands of dollars) 

Land 
Hotel and golf rnurce 

Less accumulated deprecfat~on 

Converted from U S dollars under the policy descrbed n Note 1, at the converson rate of $1 3748 (1995 - $1 3697) 

7. BANK INDEBTEDNESS 

The bank loans are secured by general assgnments of accounts rece~vable. Inventory, contracts n progress, and fixed and f loa t~ng 
charge debentures on certain fxed assets 

8. LONG-TERM DEBT 

Mortgages, chattel mortgages and obligatons 
under cap~tal lease with average Interest 
rates of 8.9% (maturity dates to 20161 

Notes. agreements and loans payable w ~ t h  average 
nterest rates of 67%.  secured by certaln 
assets (maturty dates t o  2005) 

8% Convertble subordnated debentures. 
unsecured. maturing November 1. 2001 

Less current por ton 

(Note l i  



N O T E S  T O  T H E  C O N S O L I D A T E D  F I N A N C I A L  S T A T E M E N T S  

Prnclpal payments for the f v e  succeed~ng years are $22,456,000, $23,596,000, $11,734,000, $7,259,000 and $14186.000 

The debentures are unsecured, mature November 1. 2001. and are subordnated to  the senlor indebtedness of the Company. 
The debentures are convert~ble at the option of the holder Into Class B non-voting shares of the Company at any time u n t l  
October 31, 2001 at a conversion prce of $9.00 per Class B non-votfng share, and are redeemable after November 2, 1994 subject 
to share t radng price considerations. 

9. LEASE COMMITMENTS 

Minimum annual payments under long-term operating leases, the longest of whlch will exp~re n 2015. for the f v e  succeeding years 
are $53,982,000; 852,858,000; 851,802,000; $53,753,000 and $55,143,000, 

10. CONTINGENT LIABILITIES 

The Company has guaranteed Indebtedness totalling $2.385.000 (1995 - $733.000) of non-consoldated entltes and others 

The Company and its subsldmrles are defendants n lawsults lnvolvlng varous amounts The results of these aitlons should not have 
any mater~al effect on the f~nanc~a l  posltlon of the Company 

Author ized 
Un l~m~ted  number of Class A voting convertible shares. w~ thou t  nom~nal or par value 
Unllmted number af Class B non-voting shares, without nom~nal or par value. 

The Class A votlng shares are convertble lnto Class B non-vot~ng shares on a one-for-one bas6 In restrcted circumstances, Class B 
non votlng shares can be converted Into Class A votlng shares 

The Class B nan votlng shares are ent~tled to recelve a quarterly non-rumulat~ve preferential div~dend at the rate of one-half of one 
cent per share Subject t o  such preferental d~wdend, the directors are not perm~tted to  declare dlwdends on the Class A votlng shares 
w~ thou t  declar~ng d~v~dends of at least an equal amount on the Class B nor -vo t~ng shares 

Issued and  outr tandinq: 

fin thourandri 

Class A Vot ing 
Outstand~ng, begnning of year 
Convers~ons to Class B 

Outstanding, end of year 

Class B Nan-Voting 
Outstand~ng, begnnng of year 
Conversons from Class A 

Shares ~ssued 
Exercse of optlons 
Employee share purchase pian 
D~vldend reinvestment 

Sharer Amount Shares Amount 

Outstanding. end of year 

Total share captal 



N O T E S  T O  T H E  C O N S O L I D A T E D  F I N A N C I A L  S T A T E M E N T S  

11. SHARE CAPITAL i iont~nuedl  

At July 31, 1996, there were employee stock options outstandlng in respect of 1,000,425 Class B non-vot~ng shares (1995 - 943,725) 
exercisable at prlces not less than the market price at the time the options were granted which range from $5.88 to  $9.88. These 
options expre at varlous dates t o  2001  In addition, 4,440,000 Class B non-voting shares are reserved for issue on converslon o f  
$40,000,000 of convertible subordinated debentures. maturing November 1, 2001. 

12. INCOME TAX 

The Company's consoldated tax promion is based on rates and allowances applcable t o  each of the income tax jurlsdlct~ons in whlch 
the Company operates The consolidated tax provlson d~ffers from that expected by apply~ng the comb~ned Canad~an federal and 
provlnclal lncome tax rate t o  ronsol!dated earnlngs before ncome taxes and dlscontlnued operatons, for the following reasons 

Expected combned Canadan federal and prov~ncal  Income tax rate 

Expected provision for Income taxes based on the above rate 
Increase (decrease) In Income taxes result~ng from 

Dfferences n forelgn Income tax rates 
Non-deduct~ble Items 
Large corporations and franchise taxes 
Rate varlance on tax recoveries 

Foreign w~ thho ld~ng  taxes 
Other 

Provsion 
Benefits from prev~ously unrecorded tax items 

lncome tax 

Consisting of. 
Current 
Deferred (2.854) 6 154 

Deferred income taxei result from the estimated future tax benefit from operating losses when. In the opinon of management, 
realzatlon of such benefts is virtually certain and from t lmng  differences between the recording of ncome for accounting purposes 
and for income tax purposes. 

Basic 
The cornputaton of earnings per share is based on  the we~ghted average number of Class A voting shares and Class B non-votlng 
shares Issued and outstandlng du r~ng  the year 

Fully Di luted 
Fully dluted earnlngs per share reflect earnlngs that would have been reported had all opttons and converslon r~ghts been exerc~sed 

(Note 21 (Note 21 

Earnngs from contnulng operations 

Net earnlngs 



N O T E S  T O  T H E  C O N S O L I D A T E D  F I N A N C I A L  S T A T E M E N T S  

14. CASH FLOW PER SHARE 

The computation of the cash f low per share is determlned by dividing the cash f low from operations by the weighted average number 
of shares outstanding 

Cash flow per share 
INOtei 1 and 21 

1.60 

CHANGES IN  NON-CASH WORKING CAPITAL 

(m thourands of dollars) 

Accounts rece~vable 
Contracts in progress and Inventory 
Prepald expenses 
Accounts payable 
Income taxes recoverable 
Other 

PENSION FUNDS 

The Company sponsors d e i ~ ~ ~ e d  b r r i e f t  and deflned contr~bution penslon plans for its employees For the def~ned benefft plan 
penslon costs are determtned uslng the pro~ected beneflt method and funded on the same bas18 Galns and losses a r~sng  from actuar~al 
valuat~ons are determ~ned every three years and from asset performance annually Such galns and losses are deferred and amortzed 
on a stra~ght-lne bas18 The value of def~ned benefit penslon fund assets at July 31, 1996 was $5 3 m ~ l l o n  and there 1s no mater~al surplus 
or unfunded lhablllty 

The Company also sponsors a Supplementary Executive Retirement Plan ("SERP") for certain senior executives. which 1s an unfunded 
commitment t o  supplement the deflned benefit pension plan with a lump sum payment on  retlrement. An amount has been accrued 
to  record the estimated cost of benefits earned under the SERP to  July 31, 1996. 

SUBSEQUENT EVENTS 

Subsequent t o  the year-end, the Board scheduled a speclal meetlng of the shareholders t o  be held an October 17, 1996, at whfch i t  
will seek approval of the shareholders t o  exchange Class A voting shares and Class B non-voting shares for shares of a new slngle class 
of common shares on the basls of 1.05 new common voting shares for each Class A voting share and one new common voting share 
for each Class B non-voting share. 

Certain comparative figures have been reclassifled to be consistent with the current year's presentation 



N O T E S  T O  T H E  C O N S O L I D A T E D  F I N A N C I A L  S T A T E M E N T S  

19. SEGMENTED INFORMATION 

A. Industry Segments 

Engineering. Conrtruction Arret Development 
&Technology & lnvertmentr Total 

1995 

Revenue 

Segment Operatlng Proflt 

Interest expense 
Income tax expense 

Earnlngs of non consoildated entties 
Mlnor~ty (merest 

Before dscont~nued operatons 
D~scontlnued operatloni 

Net Earnings 

Assets 1 389.447 

1995 fgures have been restated as desmbed in Notes 1 and 2 and reclass~f~ed to reflect current company ciass~f~cat~ons 

0.  Geographic Segments 

(;n thousands of dollarrl 

Canadian Foreign Total 

Revenue 

Segment Operating Profit 

Interest expense 
Income tax expense 

Earnngs of non-consolidated enttles 
Mlnor~ty (merest 

Before dscontinued operations 
Discontnued operatons 

Net Earnings 12,518 
- 

Assets $ 386,034 354,907 228,694 248,746 603,653 

Depreciation and Amortization $ 10.084 9.001 6,873 5.516 14.517 

Capital Expenditures. Net of Disposals $ 15,984 13,167 9,506 10,305 23,472 

Total export sales of Canad~an operatons are $237 m~l lor i  (1995 - $206 mill~on). ~nclud~ng duty-free sales of $128 mlll~on 
(1995 - $107 m~llhon) 1995 fgures have been restated as descrbed n Notes 1 and 2 



E L E V E N  YEAR R E V I E W  

1995 1994 1993 1992 1991 1990 1989 1988 1987 1986 

Earnings Statisti 
im thousands of dollar 

Revenue* 706.624 619,868 536,813 366,425 364,781 246,072 198.064 231.1 16 207,798 171.499 
Depreciaton and 

amortlzatlon 14.517 13.555 13.420 10.174 9.816 6.524 5.466 5,892 4,484 3.267 

Net earnings (loss 12.518 (7,044) 2,185 (8,689) (1,240) 1.188 56,800 7,775 7.291 2,320 

Dividends paid 3,220 2,992 2.768 2,753 2,562 1.848 1,651 1,510 1.494 1,179 

Balance Sheet 

Statistics 
60 thousands of dollar 

Current assets 3 ~ 3 . 1 3 3  334,221 265,829 220.278 200,702 126.505 139.954 190.767 87.706 85.366 74.371 

Current liabil~ties 254.792 254.998 195.935 156,537 139.113 97,665 107.826 85.443 48,418 42.858 36.014 

Working capital 84,407 79,223 69,894 63,741 61,589 28.840 32,128 105,324 39,288 42,508 38,357 

Fixed assets - net 158,560 151,045 140.839 137,923 130,837 127.572 111.979 39,438 39.746 32,525 31,351 

Long-term debt 120,613 129.031 144.662 107.770 118.642 58,634 35.008 47.960 40.703 19,609 17.488 

Shareholders'equity 216,606 200.007 191.786 171.984 163,559 171.026 175,115 159,015 103.581 93,101 90,009 

Common Share 
Statistics 

Earnlngs (loss) 
per share 0.61 (0.36) 0.12 (0.49) (0.07) 0.07 3 90 0.58 0 55 0.21 

Dlvdends per 

share (N8)  ,141.16 1 4 / 1 6  14116 1 4 / 1 6  131.15 10112 ,10112 .10/.12 l O / l ?  .10/12 

Equlty per share 9.63 9.33 9.62 9 16 9.64 9.88 1082 7.15 6.99 6 83 
Return on equity 

(average) 6% -4 % 1% -5% 1 % 1% 43 % 8% 8% 3% 

Other Statistics 

Average shares 
outstandng^* 20,931,384 20.613.740 19,525,427 17,865.815 17,807,099 17,735,139 16,333,238 14,561,120 13,376352 13,262,762 10,997,734 

Number of 
shareholders 800 800 1.100 1.000 800 700 900 1.000 1.000 1,300 

Total shares traded 6,708,795 9,511,912 8,343,452 8,180,449 2,275,922 2.458.916 4.366.305 2,816,541 3,441,786 5.473.258 

Price - high 7.60 1020 8.70 9.00 9.30 9 75 12.00 8 75 8.50 8.875 

- low 5.30 5.60 5 60 7.125 5.70 7.00 6 50 5.00 6 0 0  3 875 

'Revenuer for 1991 and pror yearr mtlude revenuer from operatons dirmmnued in 1996 
-.A two-far-one share rp l f  took place in f8rcaI 1988. Statirt~cr for pror yearr have been restated t o  provide comparabrlhty 
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Risk Management 



A G R A  I N D U S T R I E S  C O R P O R A T E  D I R E C T O R Y  

AGRA INDUSTRIES 
LIMITED 

Executive Office 
2233 Argentia Rand 
Suite 400 
M~ssissaugn, Ontario 
Canada L.5N 2 x 7  
Tel (905) 858-8000 
Fax (905) 858-3321 

Head Office 
Royal Rank Tower 
Sutre 1900 
335- 8th Avenue SW 
Calgary, Alherta 
Canada T2P ICY 
Tel (403) 263-9606 
Fax (403) 263-9676 

AGRA International Limited 
2233 Argenria Road 
Suite 400 
Mississauga, Ontarto 
Canada LSN 2 x 7  
Tel (9051 858-8001 
Fax (905) 826-1736 

Suite 701 
Jin Chcng Center 
4th District, 
Fang Q u n  Gardrn 
Fang Zhuang, Rrijing 
China 100078 
Tel 011-86-1-067621074 
Fax 011-86-1-067621081 

Malecon Cisnrros 738 
Suite 602 
Miraflores, Lima 
Peru 
Tel 011-51-14-447250 
Fax 011-51-14-447310 

AGRA Construction 
Group Limited 
7708 Wagner Road 
Edmonton, Alherta 
Canada T6E 5B2 
Tel 1403) 468-3392 
Fax 1403) 466-7465 

AGRA Construction 
Group, Inc. 
363 N. Sam Housron 
Parkway E. 
Suite 300 
Houston, Trxas 
USA 77060 
Tel (71.3) 445-5808 
Fax (71.3) 4454807 

10108 - 32nd Avenue West 
Bldg. C3, Suire A2 
Evcrerr, Washingron 
USA 9x204 
Tel (206) 35.3-F.506 
Fax (206) 353-4151 

AGRA Construction 
(Wuhan China) Limited 
No. 420 Yingwu Avenue 
Hanyang Disrricr 
Wuhan City 
Huhui Prwincr 
China 430052 
Tel 01 1-86-27-481-83.5.5 
Fax 011-86-27-481-9354 

AGRA Foundations 
Limited 
7708 Wagner 1lo;ld 
Edmonton, Alherta 
Canada T6E iB2  
Trl 14031 468-3392 
Fax (403) 466-7465 

AGRA Foundations, Inc. 
10108 - 32nd Avenue Wesr 
Rldg. C3, Suire A2 
Fveretr, Washington 
USA 98204 
Trl (206) 353-5506 
Fax (206) 353-4151 

AGRA Foundations 
(Pacific) Limited 
6A-11240 Bridgeport llc,ad 
Richmond, R.C. 
Canada V6X 172 
Tel (6041 270-1115 
Fax (604) 270-1056 

AGRA (Hong Kong) 
Limited 
:IF, 320 Junction Road 
Kowloon Tong, Kowloon 
Hong Kong 
Trl 011-8.52~2338~9931 
Fax 011-852-2138-7578 

AGRA Land Surveys Ltd. 
(75%) 
130 Sioux Road 
Shrrwuud Park, Alberta 
Canada T8A 3 x 5  
Tr1 (403) 464-4553 
Fax (403) 464-4533 

AGRA Marine 
Construction Limited 
I6031 Rlvcr Road 
R ~ h m o n d ,  R.C. 
Canada V6V 1x5  
Tel (604) 278-3674 
Fnu (604) 279-9097 

AGRA ShawMont Limited 
Rally Rou Placc 
280 Torhay Road 
P.O. Rox 9600 
St. John's, Newloundland 
Canada AIA 3C1 
Td (709) 7.54-02.50 
Fax (709) 7.39-6823 

Cambrian Monenco Inc. 
2010 Winston Park Drivc 
Oakville, Onraria 
Canada I.6H 6A3 
Tcl (90.5) 829-5400 
Far  (905) 829-5401 

CI Power Monenco Inc. 
2010 Winsron Park Drivr 
Suite 100 
Onkvillc, Ontario 
Canada 1.6H 6A3 
Tel (905) 829-5400 
Fax (905) 829-5401 

Canada-China Power Inc. 
(40%) 
2020 Universny Srreer 
Suite 2200 
Montreal, Qurhec 
Canada H3A 2A5 
Td (5141 288-0293 
Fax (5141 288-3697 

Canadian Highways 
International Corporation 
(25%) 
6711 Miss~swuga Road 
Suite 614 
Mississauga. Ontario 
Canada I.5N 2W3 
Tcl (90.5) XSX~X026 
Fax 1905) 858-9597 

Canatom Inc. (50%) 
184 Front Srreer 
Suire 501 
Toronto, Ontario 
Canada M5A 4N3 
Tel (416) 366~9421 
Fax (416) 367-3247 

Canuck Engineering Inc. 
900 Munrnco Plaur 
801 - 6rh Avenue SW 
Calgary, Alberra 
Canada T2P 3W3 
Tr1 (403) 298-4170 
Fax (4031 298-497.5 

Coast Steel 
Fabricators Ltd. 
1515 Kingrwny Avenue 
Port Coquirlam, R.C. 
Canada V3C IS2 
Tel (604) 941-9481 
Fax (604) 941~7447 

Consultores Occidentales, 
S.A. (COSA) (20%) 
Ccntrc (:<,merccnl 
Olimpico, Planrn Alrn 
Boulevard 5 delulio, 
entre A d a  13A y 14 
Maracatho, Edo. Zuha 
Venezuela 
Td 011-58-61-970202 
Fax 011-(8-61-97.5615 

Ellesmere Britannia Ltd. 
Box 1698. West Ray Rond 
Grand Cayman, B.W.I. 
Tel (809) 949-7440 
Fax (809) 949-8032 

Groupe Cartier Ltee (50%) 
2045 Stanley Streer 
11th Floor 
Montreal, Quehec 
Canada H3A 2V4 
Tal (514) 499-4500 
Fax (5141 499~451.5 

Howe AGRA Limited 
114.5 Hunt Cluh Rond 
Suitr 600 
Ortawa, Ontario 
Canada KIV 0Y.3 
Tel (613) 526-1661 
Fax (613) 526~5326 

Note Ownerihp of all mrnpanle i  i f e d  above i 100% except where a 
blacketed percentage ownerihp is ndcated 



Howe (India) PVT. Limited 
(40%) 
Howe India House 
81 Nehru Place 
New Delhi. 110019 India 
Tel 011-9113-641-1521 
Fax 011-9111-646-7557 

Howe Monenco Inc. 
2010 Winston Park Drive 
Suite I 00  
Onkville, Ontario 
Canada L.6H 6A3 
Tei (905i 829-5400 
Fax (905) 829-5401 

Midwest Management 
(1987) Ltd. 
510 Ellis Drive 
Acheson Industrial Park 
Edmonton, Alherta 
Canada T5P 4C5 
Tel (403) 962-1993 
Fax (403) 962~1014 

Monenco AGRA lnc. 
2010 Winston Park Drive 
Sum 100 
Oakville, Ontario 
Canada L 6 H  6A3 
Te1 (905) 829-5400 
Fax (905) 829-5401 

Monenco AGRA 
Techmaster Limited (50%) 
21 Acadrmiaa Avenuc 
KF.lMA Building, 8th Floor 
Aglanrzia, P.O. Box 3727 
1686 Nicosia. Cyprus 
Tel 011~3.57~2-336690 
Fax 01 l-357-2-33811.3 

P.T. AGRA Monenco 
Artha Graha Building 
23rd Floor 
Sudirman Central 
Business Disrrict 
JI. Jend Sudirman 
Kax 52-53 
Jakarra 12190, Indonesia 
Tel 011-62-21-515-2653 
Fax 011-62-21-515-2620 

Seacore Ltd. (50%) 
Lower Quay. Gweek 
Welston, Cornwall 
Unitrd Kingdom 
T R l 2  6UD 
Tel 011-44-132-6221771 
Fax 01 1-44-132-6221.553 

Teshmont 
Consultants Inc. (50%) 
1190 Waverley Street 
Winnipcg, Manitoha 
Canada R3T 2E2 
Tel (204) 284-8100 
Fax (204) 475-4601 

Torchinsky 
Engineering Ltd. 
206, 610- 70th Avenue SE 
CLlgary, Alberta 
Canada TZH 216 
Te1 (403) 253-2.560 
Pax (4031 2.58-1016 

121- 10.5th Strrct East 
Saskatoon, Saskatchrwar 
Canada S7N 1Z2 
Tcl (306) 374-6121 
Fax (306) 955-2388 

US. Pipeline. Inc. (80%) 
363 N. Sam Houston 
Parkway E. 
Suite 300 
Houston, Texas 
USA 77060 
Tel (713) 445-0021 
Fax (713) 445-0081 

EARTH & 
ENVIRONMENTAL GROUP 

AGRA Earth & 
Environmental Limited 
221 - 18th Strret SE 
C;llgary, Alherta 
Canada T2E 6J5 
Tel (40.3) 248-4331 
Fax (403) 248-2188 

2233 Argenria Rand 
Suite 400 
Mirsissauga, Onrario 
Canada 1.FN 2 x 7  
Tel (90.5) 8.58-3333 
Fax (905) 858-8013 

AGRA Earth & 
Environmental. Inc. 
11335 N E  122nd Way 
Suite 100 
Kirkland, Washmgton 
USA 98034 
Tcl (206) 820-4669 
Fax (206) 821-3914 

3232 Wesr Virginia Avenue 

Phoenix, Arizona 
USA X500Y 
Tcl (602) 272~6848 
Fan (602) 272-7239 

1290 North Hancock Streer 
PO. Uox 19079 
Annhrim. California 
USA 92807 
Tel (714) 779-2591 
Fax (714) 779-8377 

AGRA Earth & 
Environmental (Africa) 
Limited 
New Bagamoyo Road 
Plot 46, Block 4CA 
Kijitonyarna 
D3r es Salaam, Tanzania 
Tel 011-255-51-71914 
Fax 01 125.5-5 17.526 

AGRA Eurasia Limited 
119121 Moscow. Russia 
Zemledclcheski per. 3-26 
Trl 011-7-095-248-6035 
Fax 01 1-7-501-882-4040 

AGRA Overseas (Cyprus) 
Limited 
PO. Box 252.5 
2.5 Aphradite Street 
Consulco Housrs #212 
Nicosia 1307, Cyprus 
Tel 011-357~2-361.541 
Fax 011-37-2-361891 

AGRARO S.R.L. 
4 Theodor Aman St. 
Buch:~rest, Romani;~ 
Secrnr 1 COD 70746 
Tel 011-40~1-61.5-573.3 
Fax 011~40-1-311-2186 

SYSTEMS ENGINEERING 
GROUP 

Baymont 
Technologies. Inc. 
Ruhin lcot Ccnter 
14100-FRth Street North 
Clearwater, Florid., 
USA 34620-3796 
Tel (813) 539~1661 
Fax (XI:) ,529-1749 

,510 Thmnson Road 
#04-OIA, SLF Complcx 
Singapore 1129 
Tc1 011-65-353-8433 
Fax 011-6.5-33~0466 

54. Jalan SS-211.39 
Darnansara lit am:^ 
47400 I'rtalini: Jaw 
I?O. Box 10114 
Kuala Lumpur, &lalaysin 
Tcl 011-603-717-7569 
Fax 011-603.717~7273 

Saztec Building. 
Pascor Drive 
Snnto Nlfiu, Paraiiaque 
Metro Manila 
1700 Philippines 
Tcl 011-632-831-1396 
Fax 011~632-831-0279 

FastMAN Software 
Systems Inc. (40%) 
26x0 Queensview Drwe 
Suitc 21.5 
Otr.lwa, Ontario 
Canada K2B 8J9 
Trl (6131 ,596-3344 
Fax (6131 596-2422 

Monenco AGRA 
Systems Limited 
114.5 Hunt Cluh Road 
Suite 600 
Ottawa, Ontario 
Canada KIVOY.? 
Trl (613) 826-1661 
Fax (613) 526-5326 

Spectroran Engineering Inc 
114.5 Hunt Cluh Road 
Suire 600 
Otrawa, O n t a r t o  
Canada KIVOY3 
T d  (61.3) 526-1661 
Fax (613) 526-5326 

Vadeko AGRA 
Technologies lnc. 
2233 Argrntia Road 
Suite 400 
hli\sisraugn, Ontarlo 
can ad:^ LSN 2 x 7  
Tcl 190.5) 821~3222 
Fax (905) 821-2232 

ASSET DEVELOPMENT 
& INVESTMENTS SECTOR 

AGRA Plastics Inc. 
7250 Danhro Crescent 
hlmissnuga, Ontar80 
Canada L.SN hC2 
Trl (90.7) ,567-0012 
Far  (90.51 567-7841 

Allderr International 
(Canada) Limited (51%) 
2630 Skymark Avenue 
Suirc 400 
Mississaugn, Ontario 
CLnada L4W 5A.3 
Tc1 (905) 602-6985 
Fax (90.5) 602-6991 

Cayman Hotel 
&Gol f  Club Partnership 
(99%) 
Box 1698, West Bay Road 
Grand Cayman, B.W.1. 
Tcl (8091 949-7440 
Fax (809) 949-8032 



.................................................................................................................... 
S H A R E H O L D E R  I N F O R M A T I O N  

ANNUAL MEETING 
AGWs annual meetlng of shareholders 

will be held a 11:OO a.m., Wednesday, 

December 11. 1996 in the Toronto 

Ballroom of the Toronto Hilton Hotel, 

145 Richmond Street W e n  Toronto, 

Ontario M5H 2U. 

HEAD OFFICE 

Royal Bank Tower 

Suite 1900 

3354th Avenue S.W. 

Calgary, Alberta 

Canada T2P K9 

Tel (403) 263-9606 

Fax (403) 263-9676 

EXECUTIVE OFFICE 

2233 Argentia Road 

Suite 400 

Mlssiw?uga, Ontario 

Canada L5N 2x7 
Tel (905) 858-8000 

Fax (905) 858-3321 

COMPANY AUDITORS 
Deloltte &Touche 

Calgary, Alberta, Canada 

REGISTRAR AND TRANSFER AGENT 

Common Sharer: 

Montreal Rust Company of Canada 

Convertible Debentures: 

Montmal Trust Company of Canada 

SECURITIES EXCHANGE LISTING 

Toronto Stock Exchange 

Montreal Stock Exchange 

SHAREHOLDER AND 
INVESTOR CONTACT 

David Fatenon 

Vice-President Corporate Affairs 

2233 Argentia Road, Suite 400 

Mississauga, Ontario 

Canada L5N 2x7 

Tel (905) 85&8000 

Fax (905) 858-3321 
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