




AG RA is an international corporation that provides engineering and construction. environ- 

mental and systems technology solutions to government and private sector customers around the world. 

Headquartered in  Canada, AGRA employs 5,000 people in 135 offices in 20 countries. 

With marketing leadership coordinated through AGRA International, the company is strategically focused on 

several international markets including the United States, China, South and Southeast Asia, the Middle East 

and Latin America. 

AGRA's operations are divided into three sectors: Engineering, Construction &Technology (ECT); Resource 

Recovery & Recycling; and Asset Development & Investments. AGRA's core Engineering, Construction & 

Technology business is further subdivided into three groups: 

AGRA's core systems 

engineering expertise 

includes project manage- 

ment systems, systems 

integration services, radio 

spectrum management 

and telecommunications 

infrastructure. auto- 

mated mapping, facilities 

management, geographic 

information systems 

and data conversion. 

AGRA's core engineering 

expertise includes integrat- 

ed design, procurement, 

constructmn and project 

management services 

in the areas o f  power, 

infrastructure, industrial 

and manufacturing 

facilities, process plants, 

telescopes, pipelines, 

foundatien construction 

and marine infrastructure. 

AGRA's core earth and 

environmental expertise 

includes environmental 

assessment and planning 

services, geotechnical 

and water resources engi- 

neering, materials testing, 

environmental momtoring 

and remediation. 



These are just a few of 

AGRA's significant project 

developments during 

fiscal 1995. 

H ~ e n v u r  407. CANADA ........ 
Genera4 Engineering 8 
Construction. Earth & 
Environment01 Engineering 

AGRA is a participating partner 
in Canadian Highways International 
Corporation bu1ldingCanada.s 
fiM fully electronic toll 
expressway, Highway407 - - 

atToronto, Ontado. 

o VALLEY 
OELECTRIE 

. m, BOLIVIA ............................................. 
General Engineering 
& Construction 

'116kAcontinued a 
60-year relationship 
wl@ the Bollvia Power 
todtpany winning a 
pmj& to engineer and 
project manage the 

expansion of 

Zonp Valley. 

HIBERNIA OffmoRa OIL PROJECT. CANADA ....................................................................................... 
Generol Engineering & Construction 

AGRA partkipateti in a joint venture pmvidlng engineering 
des@ for the Hibernia Gravity Base and Topsides facilitles. 
and overall project management services for 
the owner of this multl-billion dollar project 



hr& g, Environmental 

ME World Bank and themropean &nk 
for RecEenstrucUon and Development 
called on AGRA te aduise on the deanup 
done of tbe vmMs IaqEest oil pipeline 
spills at Usiadc in The Colmnonwealth of 
Indepndent Stabs (Russia). 

AGRA wen a $44-mlllion adlo spec- 
tRan management contract to help 

lndonesie engineer, install and 
manage gmwingcellular I telephone and other radio- 

s, & .  band digital technologies. 

Project- the Ialgest Rood 
control hydroelectric 
and navigation project in 

A,.- 1 U ,-.. ... 
the world. 



AG RA completed a sol~d, profitable year of 

performance in fiscal 1995. Our consolidated revenues 

increased hy more than $50 million to $758,871,000 

and our net profits rose by more than $19 million to 

$12,518,000, or  61 cents per share. All three secrors of 

our business improved their revenues and earnings. While 

we were pleased with the significant turnaround in our 

core Engineering, Construction & Technology Sector, 

our strategic focus will continue to he on significantly 

enhancing performance in this sector in the future. 

In fiscal 1995, we recorded strong performance from 

work on several large infrastructure projects including 

Ontario Highway 407, the Wolsong CANPU power pro- 

lect and the Hibernia offshore 011 project. We expanded 

our ~ n t e r n a t ~ o n a l  market penctratlon w ~ t h  60% of 

our revenues now from outside of Canada. We also 

mcreased our backlog to $672 mill~on of work In our 

Engmeering, Construct~on & Technology Sector. 

During the year, we complered three turnkey co- 

generation plants, discontinued a few nun-profi~able 

operations in our  construction business and contin- 

ued t o  pursue fair compensation related to the Pearson 

Airport development project, details of which are dis- 

A L E X  TrvLoa 1 President and Chief Executive OIficer I 

cussed in the notes to the consolidated financial state- 

ments in this report. 

AGRA also achieved a number of important ohiec- 

rives including IS0  9001 registratior~s for Monence 

AGRA's Oakville office and our associated company, 

Groupe Cartier of Montreal, which was the first engi- 

neering company to win this designation in Quebec. 

These subsidiaries now join Northern-Moneuco AGRA 

which was re-registered for IS0  9001, Baymont which 

was re-registered for IS0 9002 and Coast Steel which was 

re-registered for IS0 9003. 

E n n r n c ~ n c  S l r r r r n s ~ ~ t ~  V A L U E  

We are on track with our strategic plan which is focused 

on enhancing shareholder value by improving perfer- 

mance in our core business sector, divesting uen-core 

businesses as appropriate to recognize value, and market- 

ing our services and packages to meet gmwing demands 

for total solutions in the international marketplace. 

As we worked hard to deliver a $33-million earnins 

turnaround in our core Engineering, Constructim k 

Technology Sector, we also took a number of imper- 

tanr steps to improve AGRA's longer term pedormance. 

Actions included a sharpened focus on customer services 

and continued investment in the devdopmcnt of leading 

systems technologies. 

We also undertook a comprehensive review of eur 

risk management control systems fmm the earliest stages 

of project bidding through to our partnering, preject 

management and completion processes. As a result, 

we have moved forward with the implementation ef an 

extensive new program of corporate policies and direc- 

tives. These and other management imprmvements will 

continue into the future and we believe they will centrib- 

ute significantly t o  ongeing performance irngrwemcm. 

F Q C U S I ~ C  011 OUR C O R E  B u s 1 n r s 8  

Thc last three years havc sccn ACRA leave hehind w cea- 

glometate structure to emerge as a leadmg ~ntermat~enal 

engmeering and construction company. We have &vested 

several non-core assets whde burld~ng a world-class 



Esg~neering, Construmon & Technology husiness wtth 

three key groups: General Engmeenng 8c Consuuction, 

rth & Environmental Engineering and Systems Engl- 

neering. We wdl continue t e  cons~der the divestment of 

nen-core assets when timing and other factors allow us 

@ recegnlze s~gnificant value. In the me;mt~mc, we con- 

G u e  to bntld and recognize a high level of profitable 

r*urxs from our Hyan Regency Hotel In Grand Cayman, 

Allders Camda duty-free and specialty reta~hng, and our 

Ressurce Recevery & Recycl~ng busmess. 

h e r ~ . m t w  ' Y m  
As we focus on ou r  core business, we are enhancing 

ear ability to put together financed project solutions 

fesgpvernments and other customers. With high levels 

ef eevernment debt putting pressure on infrasuucture 

budgets, our customers are looking for total solutions. 

PnWeIprivate partnerships like the Highway 407 project 

willbe an important part of our business in the future and 

t h q  will include long-term operations and maintenance 

cenwacts that will significantly enhance our business 

by pavidiog long-term revenues and steady profits that 

far wceed the relatively short-term revenues and profits 

ebmiaed on specific build contracrs. 

We have organized our management to pursue this 

type ef activity and have acquired an experienced Vice- 

P r d ~ n t  for Development and Project Finance to better 

ceerdinate our relations with the financial community 

and whrr partners. 

In fiseal 1995, we expanded our international presence 

threugh aggressive marketing and new strategic partner- 

ships ia China, India, the Middle East and the Philippines. 

We belipre that AGRA's current mix of core engineering 

and csncstruction, systems and environmental businesses 

pesitiess us well to meet the challenges of today's inter- 

natienal marketplace. This was demonstrated in fiscal 

1995 by @ur international power business, the selection of 

AGR.s project management system for the world's larg- 

est flmd control, navigation and hydroelectric project 

Expo* horn Canada 

International 

in China, and our emergence as one of North America's 

largest earth and environmental engineering companies 

serving custemers in more than 15 countries outside of 

NAFTA. We see tremendous promise for growth and 

success in our growing international base of business. 

A C I ~ I I ~ W L X S O M ~ W ~ ~  

I would hke to acknowledge the dedtcat~on and hard work 

of AGRA's employees who are prlmarrly responc~ble for 

AGRA's ~mptoved performance 111 1995. I would also like 

to thank AGRAS board and you, our shareholders, for 

your ongolng support. Wmh a solid plan for the bu~ldmg 

of qhareholder value and great opporrunttles m our mter- 

national markets, we look to the future w ~ t h  confidence 

and optunwm. 

Alex Taylor 

Prestdent and CEO 



The control of any corporation rests on a daily 

operating basis in the hands of its management. But major 

policy direction and strategies should he provided to man- 

agement by the company's board of directors to whom 

management must answer and who must, in turn, answer 

to the shareholders. In fiscal 1995, AGRA took a number 

of steps to review its corporate governance procedures 

to ensure the corporation remalns in step with recent 

reports and recommendations developed to protect and 

maxim~ze the interests of shareholders and other corpo- 

rate stakeholders. 

Jn 1993, the Toronto Stock Exchange struck a Corn- 

mittee on Corporate Governance to analyse the way 

boards of directors of public companies were formed 

and how they operated. The committee's report, entitled 

"Where Were The Directors?," was reviewed extensively 

wlthin the business, legal and accounting communitles 

and resulted in a set of guidelines to assist corporations 

m the~r  entire approach to corporate governance. 
'1, LLLL.. 1 r h  P flnmmlfi 

The Toronto Stock Exchange accepted the commit- 

tee's report in December of 1994, embracing its outline 

of responsibilities for directors including the stewardship 

of the corporation; the strategic planning process; the 

identification and monitoring of the principle risks of 

the business; the appointment, development and succes- 

sion of senior management; the implementation of an 

effective communications policy and the adoption of rel- 

evant and reliable internal systems to enable the board to 

fulfil these responsibilities. 

The TSE's Committee on Corporate Governance 

also proposed a requirement that every company listed 

on the Toronto Stock Exchange disclose ils approach to 

corporate governance and the make-up of the company's 

board and committees. AGRA has complied with this 

new requirement by providing, in our Proxy Circular, a 

list of the 14 specific guideline items listed in the TSE 

report and a summary of AGRA's position vis-a-vis each 

guideline item. 

I believe that the make-up and operating procedures 

of AGRA's board of directors and its board committees 

are in general alignment with the TSE's guideline recom- 

mendations. In addition, we have formed a committee of 

unrelated directors to review and monitor our corporate 

governance practices and recommend any improvements 

nn fin onfjoin basis. I know that every member of AGRA's 
4-  K on an ongoing basis. 1 KUUW LllpL ..-., .... 

board has taken hislher position seriously and has worked 

diligently on behalf of the company. I want to take this 

opportunity to thank them for the patience, loyalty and 

energy they have demonstrated as our company has grown 

and developed. 

B.B. Torchinsky 

Chairman of the Board 



AGRA's core business is centred in i ts  Engineering, Construction & 

Technology (ECT) Sector which provides 70% of the company's revenues. 

The ECT sector includes three business groups: General Engineering 

& Construction, Systems Engineering and Earth & Environmental 

Engineering. Each area of business adds value to  the next, providing 

total engineering solutions for our customers around the globe. 



AG R A'S mgineering. Construction a Technology ECTI rector  rebounded in  fiscal 1995 with 

revenues increasing to $527.0 million from $506.9 million the previous year, and operating profits increasing by 

533.3 million to $12.8 million from a loss of $20.5 million in 1994. Backlogs for the sector stood at $672 million 

as of July 31,1995 compared to  $633 million at fiscal year end in 1994. While we were pleased with the turn- 

around in the core area of our business, AGRA is focused on significantly enhancing performance in this sector in 

the future. The following pages provide highlights for fiscal 1995 from the three groups within AGRA's ECT Sector. 

I Revenues lrrrilliarrofddla 

1995 $343.5 
1994 $354.6 

(&em af ddbr 1995 1994 

Revenues $527.0 $506.9 
OperatingProflts $12.8 $(20.5) 

Revenues (millions of dolla& 

1995 $125.8 
1994 $109.9 

AGRA G R O U P  B A C K L O 6  

(millruns ofdollorsl 

General Engineering 
8 C o n ~ t w c t i ~ n  

Earth8 Envlronmentrl 
Engineering 



AGRA's General Engineering & Construction Group delivers integrated 

design, procurement, construction and project management services in 

the areas of power, infrastructure, industrial and manufacturing facilities, 

process plants, telescopes, pipelines, foundation construction and marine 

infrastructure. 



r C T  S E C T O R  - G E N E R A L  E Y G I N E E R l l 6  & C O N S T R U C T I O N  G R O U P  

GRA's General Engineer- 

~g & Construction Group 

enerated revenues of 

_. ... 5 million in fiscal 1995 despite 

a sluggish North American market 

for construction and power engi- 

neering work. The group's backlog 

smod at $450 million as of July 31, 

1995, providing solid promise for 

the coming year. We continued to 

expand our international focus in 

fiscal 1995, with exciting develop- 

ments in China, Southeast Asia, the 

Middle East and South America. 

North American highlights included 

the completion of three turnkey 

cogeneration plants, our work on 

Hihernia, the Ontario Highway 407 

project and significant new pipeline 

contracts in Canada and the United 

States. 

We began the fiscal year with 

our participation in Prime Minister 

Chrktien's trade mission to China. 

During the trip, AGRA signed a 

$35-million Memorandum of 

Understanding for systems and pro- 

ject management work on the 

$27-billion, 18,500-megawatt (MW) 

Three  Gorges Water Resources 

Project, the largest flood control, 

navigation and hydroelectric project 

in the world. We also announced the 

formation of AGRA Construction 

(Wuhan China) Limited, a joint ven- 

ture with China's Bridge Machinery 

Works to conduct foundation con- 

struction work in the region, and we 

established Canada-China Power 

Inc., a Canadian joint venture that 

will aggressively pursue the $200- 

billion Chinese power market. 

In China, work progressed on 

several projects including the 5,4408- 

MW Longtan hydroelectric develop- 

ment on the Hongshui River, the 

$11-million South China Strategic 

Energy Study to  assist and train 

the Chinese in energy planning and 

sustainable development; and the 

$9.1-million Civil Air Transport 

Training Program, a transport train- 

ing project conducted in partnership 

with Canadian Airlines. 

In Southeast Asia, AGRA wen 

a $4.5-million design contract frew 

the National Power Corporation 0f 

Progress on Wolsong 

CANDU Power Units 

AGRA provided design, procurement 

and conshuction management services 

for three CANDU nuclear power units  

in  Wokong, South Korea through 

its associated companies. Canatom and 

Nuclear Project Managers. 

AGRA Scores on Team Canada 

Mission to China 

AGRA International President Gord 

Gerry and Graham Williams, Senior 

Vice-president, Corporate Marketing, 

Monenco AGRA (third and eighth 

from left) are pictured with Prime 

Minister lean ChrCtien and Alberta 

Premier Ralph Klein (fourth and 

sixth from left) 

I 
during Canada's 

November 

1994 trade mis. 

sion to China. 



E C T  S E C T O R  - G E N E R A L  E N S I N L E R I N G  & C O N S T R U C T I O N  G R O U P  

the Philippines for the $250-million 

Agbulu hydroelectric project in 

nmrtharn Luzon. Ongoing work 

included an $11-million engineering 

services project for design and man- 

agement of the  800-MW Gra t i  

Fasaruuan combined cycle power 

plant in Indonesia, high voltage 

direct cwen t  consulting projects in 

Malaysk and Thailand by Teshmont 

Cansultms, and completion of the 

Cahca Il3BO-MW thermal plant in 

the Philippines. 

In Sonth Korea, AGRA's associ- 

ated company, Canatom Limited, 

made excellent progress toward 

c rmple tka  of three 6 6 0 - M W  

CANBU 6 reactors a t  Wolsong. 

The units are scheduled to go into 

service in 1997, 1998 and 1999 and 

will jolt1 CANDU Wolsong I wh~ch 

has been operatmg smce 1983. 

In  the M ~ d d l e  East, we part- 

nered with a consultmg group in 

S a u d ~  Arabla to provide engineer- 

mg and des~gn  specifications for a 

1000-MW comb~ned  cycle power 

stanon at  Shoaiba. Other general 

AGRA Turns Over 

Pharmaceutical Plant 

AGRAcompleted turnkey 

englneerlng, procurement and 

construction for the $10-million 

Alnejma Bulk Pharmaceutical 

plant in Jordan which will 

engineering projects in the region 

included work on  the combined 

cycle plant in Ghom, Iran and ini- 

tiation of the Iran Energy Study 

which was awarded t o  Monenco 

AGRA in February. In  Jordan ,  

AGRA completed engineering, pro- 

curement and construction super- 

vision for the $10-million turnkey 

Alnejma Bulk Pharmaceutical plant, 

which will manufacture generic 

antibody medications. 

In South America, Monenco 

AGRA was contracted by the Bolivia 

Power Company to carry out engi- 

neering, procurement, construction 

supervision and project mnnagernent 

for the expansion of hydroelectric 

facilities and transmission lines in 

AGRA Completes Philippines 

Thermal Plant 

AGRA completed work on the Calaca ii  

300-MW steam power plant for the 

Philippines National Power Corporation. 

manufacture generic antibody 

medications. 



the Zongo Valley near La PXL. This 

$142-niillion projec t  is expec ted  

t o  be  c o m p l e t e d  by mid-1998. 

Monenco AGRA has served as lcad 

engineeriug firm for the Bolivia util- 

ity tor more than 6 0  years and we 

are pleased to continue this reiation- 

ship. We are also conducting feasi- 

bility studies fo r  potential  fu ture  

hydropower expansions required to 

keep pace with Eolivia's expanding 

power needs. 

In  N o r t h  Amer ica ,  AGRA 

derived steady revenues f rom t h e  

construction of Ontario's Highway 

407: which continues t o  progress on 

schcdule and a n  budget. This pro- 

ject wil l  b e  C a n a d a ' s  f irst  fully 

electronic toll expressway, acting as 

a 69-kilometre hppass around the 

northern perimeter of Toronto. At 

nearly $1 billion, it is the lal-gest 

contract of its type ever awarded i11 

Canada.  Through our  partnership 

in Canadian Highway International 

Corporation. we are actively pnrsu- 

ing new projects in Eastern Canada. 

t h e  Ph i l ipp ines ,  Ind ia ,  I s r ae l ,  

--  

BILL ~ ~ A R S O N  

President. Engineering Group 

1 ond Chairman, Conadian Highways 1 

Chi~xi  and Chile. 

In 199.5, we celebrated the 2Sth 

anniversary of o w  western Cana- 

dian road engineering suhsidiar): 

Torchinsky lkgineering in Alberta. 

Now the largest engineering firm 

specializing in road and highway 

const ruct ion in the  prouiure, the 

c o m p a n y  h a s  benef i ted  f r e m  

Alberta's privatizltion of transporra- 

t ion engineel-ing services a n d  has 

recently expandrd into the western 

United States, winning contracts fer 

t h e  A r i z o n a  a n d  N e v a d a  State 

Highway Deparrnients. 

O u r  Quebec-based asl;ociate$ 

company, Groupe Carrier, also had 

a successful year, ~ i ~ g o t i a t i n g  a $8- 

million engineering contract  for a 

AGRA Makes Progress on 

Highway 407 Project 

AGRA, through its partnership in 

Canadian Highways International 

Corporat~on, made excellent 

nronress on the renstrrlrtmn of 

75 bridges and interchanges 

completed or under construction. 



thermal rehabilitation plant for 

Hydra-Quebec and becoming the 

Crst engineering firm to obtain its 

IS. 7001 registration in that prov- 

ince. Grn~rpe Cartier also continued 

wnrk an the 310-MW Laforge 11 

pawcr plant project in James Bay, a 

$38-millien multi-year contract. 

e t h e r  highlights i n  Nor th  

America included our wnrk nn the 

Hibernia ofihore oil project, which 

bas been a major revenue generator 

fer eur  subsidiary S h a w M o n t  

Ncwfeundland Limited. We contin- 

ue ta play a major role in the overall 

praject management and engineering 

ef this multi-billion-dollar project. 

AGRA alsa aompleted and turned 

aver to dienu the Potter, Cardinal 

and Corinth cogeneration plants and 

won a new 110 M W  cogeneration 

plant engineering and procurement 

assignment for Destec at Kingston, 

Ontario. 

AGRA's pipeline business had a 

s t rong year with major  contract  

wins by Midwest Pipelines for West 

Coast Energy in British Columbia 

and by our new Houston-based sub- 

sidiary, US. Pipeline, Inc., which 

won a 477-kilometre, 16-inch crude 

oil pipeline contract for CENEX Inc. 

in Montana. 

In  1995, AGRA brought four  

of its foundation and marine con- 

struction companies together under 

t he  AGRA name. Western Cais- 

sons Limited has  been renamed 

AGRA Delivers Three Cogeneration Plants 

AGRA completed three cogeneration plants for 

North American clients in fiscal 1995 including the 

40-MW Potter Station project atTimmins, Ontario; 

the 156-MW Cardinal project; and the 130-MW 

project for lndeck Energy Services Inc. in Corinth, 

New York, featured here. 

AGRA Foundations 

Limited; Frontier 

Foundat ions Inc. 

became AGRA 

Foundat ions Inc.; 

MCL Pile Driving 

became AGRA 

F o u n d a t i o n s  

(Pacific) Limited, 

and  Han lon  Con- 

s t ruct ion Limited 

became AGRA 

Marine Construc- 

tion Limited. 

M a r i n e  a n d  

I m f m u r  
General 

Engineering & 

Construction 
Group 
I $  m mrllruej - * z m 

lll 93 911 95 

f o u n d a t ~ o n  construction w s r k  

mcluded western C a n a d ~ a n  pro- 

iects and  la rge  d ~ a m e t e r  p ~ l i n g  

work f o r  t he  h g h t  r a d  t r a n s l t  

AGRA Opens AGRA Construction 

(Wuhan China) Limited 

AGRA announced the formation of AGRA 

Construction (Wuhan China) Limited, a joint 

venture with China's Bridge Machinery 

Works now conductingfoundation construction 

work in the region. 



e x t e n s i o n  i n  San D i r g o .  ( : ~ l i -  

torn ia.  O u r  SO"/"-owned associate 

company, Seacore 1. i lni ted o f  the  

U n i t e d  K ingdom.  conduc ted  r o c k  

s o c k e t  p i l e  w o r k  ior t h e  I ' r ince 

Edward  Ialand Br idge pro ject  and  

t h e  l i o l y l i e a d  P i e r  a t  Ang lese?  

in the  U n i t e d  K i n g d o m .  Seacore 

a l r o  w o n  a 5 .5 .2 -m i l l i o~~  c o n t r a c t  

t o  i ns ta l l  t ounda r i on  \hatrs t o r  a 

1,700-mrtrc-long o u t t a l l  t ~ ~ n n e l  in 

H o n g  Kong. scheduled t o  begin in 

November o f  1995. 

specialty construct ion work h y  

o u r  subsidiary Coast Sreel included 

complet ion the Keck I 1  observa- 

rory structures i n  t l a w u i ,  wo rk  or1 

the Japan National 1.argr ' l c l ew~pe .  

~ i s o  in Ha\vaii, and t i ~ a n i ~ t a c t u r i n g  

wol-k fur the  G e m i n i  e igh t -n re t r r  

te lescopes in H a w a i i  a n d  C l ~ i l r .  

<:onst Steel a lso  w,on m o r e  t h a n  

$15 n i i l l inn in new contracts i ndud -  

i ng  the manufacturing and construc- 

t i o n  o f  service and r ~ i c l o s u r r  base 

bui ld ings f o r  the  ( ;en~ in i  telescope 

i n  Hawaii ,  and for the c o ~ i s r r i ~ c r i o ~ i  

ot structol-al components f o r  three 

. - .. . .. . . . - 

Pipel ine Projects 

AGRA worked on several pipeline projects 

in fiscal 1995 including the 1994 Mainline 

loaping for Pacific Northern Gas Ltd. in 

British Columbia, shown here. 

container terminal. 

hC;Rh's (:a?nian condominium 

c o n i t r u c t i o n  company. I i l l e s~ne re  

Bri tannia I.rd. completed construe- 

ti011 o f  18 ne\v condomin ium units 

a t  ou r  p roper ty  i n  (;rand Cayman 

and registered more  thau  $18 m i l -  

l i on  o f  c o n d o m i n i u ~ ~ i  2nd land sales 

in t i ~ a l  199.5. Phaw Ill. \vhich con- 

\ i s t i  o f  c o m p l e t e  i n f r a 5 r r u c r u r e  

a n d  l a n d  de\ .e lnpment t o  accom-  

rnodate  2.3 s i n g l e - t a m i l g  l u x u r y  

re\ idences,  \?as a l s o  c o m p l r t r d  

du r i ng  the year. I n  addi t ion.  stage 

one o t  P h a x  I \ ,  cons iq t ing  o t  s ix  

e m i - d e r a ~ . l i r d  l i o~ i i es ,  I2 condo -  

miniui i is ond 2 pool, spa and tirnehr 

centre i\ about t o  begin. 

Condomin ium Construct ion in  

Grand Cayman 

Ellesmere Britannia Ltd. completed 

construction of 18 new condominium 

units at our property in Grand 

Cayman and registered more than 

$18 million of condominium and 

land sales in fiscal 1995. 



AGRA's Systems Engineering Group delivers systems integration, project 

management services, radio spectrum management and telecommunica- 

tiens infrastructure, automated mapping, facilities management, geographic 

infermation systems and data conversion. 



E C T  S E C T O I  - S Y S T E M S  E l l b l N I E I I N G  G R O U P  

GRA's Systems Engineering 

Group 1s now comprised of 

, Baymont Technologies Inc., 

Monenco AGRA Systems Limited, 

SPECTROCAN Engineering Inc., 

FastMAN Software Systems Inc. and 

Vadeko AGRA Technologies Inc. 

The  group's revenues were $57.7 

million for fiscal 1995 and systems 

backlogs stood at  $92 million as of 

July 31, 1995. 

AGRA's systems capabil i t ies 

won international recognition in 

1995 when the China Yangtze Three 

Gorges Development Corporation 

selected AGRA's proprietary project 

management system to help manage 

construction of China 's  T h r e e  

Gorges Water Resources Project. 

AGRA will customize i t s  system 

and  provide proiect management 

training for this $27 billion multi- 

purpose project. 

In fiscal 199.5, Hydro Quebec 

also selected AGRA's project man- 

agement system for exclusive use on 

their future projects, a promising 

development  for  fu tu re  work  in 

Quebec. 

Our Systems Engineering Group 

received contracts for the expansion 

a n d  modification of the  O n t a r i o  

Government's Earth Resources and 

Land Information System (ERLIS), a 

public access computer service that 

enables users t o  search and retrieve 

maps  a n d  in fo rmat ion  f rom the  

province's mining assessment filks. 

The  contracts pro- 

vide f o r  sys tems  

u p g r a d i n g  a n d  

i n s t a l l a t i o n  a t  

government offices 

in T i m m i n s  a n d  

Thunder Bay. 

Other  proiects 

in fiscal 1995 

inc luded  AGRA's 

systems work on the 

Ontario Investment 

Service  p ro jec t  

which provides on- 

AGRA Systems Selected for 

World's Largest Hydro Project 

AGRA will customize its proprietary 

project management system and 

provide project management training 

for the $27-billion Three Gorges 

Water Resources Project which will 

add more than 10% to China's 

current total electricity supply and 

provide flood control, improved 

river navigation and economic 

development opportunities 

for the population of Hubei 

and Szechuan provinces. 

r 
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line multi-media service to promote 

investment in Ontario; the Rcserve 

In tegra ted  In fo rmat ion  Project  

t o  s t reamline  admin i s t r a t ion  of 
s Canada's reserve forces; the National 
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Encrgy bad's Electron~c Regulatory 

F ~ l q  Prejeq and the Department of 

Hulnan R~seurces' Income Security 

Prepms Redesign Proiect. 

A G M  alse moved forward with 

~ r s  4#% Interest in FastMAN, a 
preprietary PC-based plannmg soft- 

ware fer use by manufacturers in 

managing materials and inventory 

planning. While sales were slower 

than expected in fiscal 1995, we 

remain aptimistlc that thls systems 

p d u c r  will de well in the future. 

AGRA's subsldlary Baymont 

Tcchdeg~es expenenced trernen- 

deus yewth and emerged as a glob- 

al leader in the automated mappmg, 

facilities management, geograplc 

~nfmrmatien systems (AM/FM/GIS) 

business in 1995. Baymsnt speclal- 

m s  in hlgh-qual~ty, hgh-volume 

records conversron services, rrans- 

formmg client records to digital or 

computer-based records. 

In fiscal 1995, Baymont won 

significant new contracts fer data 

conversion work w ~ t h  U.S. West, 

Hong Kong Telephone, B r l t ~ s h  

Telecom, Alberta  Government 

Telephones, CSX Real Property Inc., 

Kansas Clty Power and L~ghc and 

Florida Power and L ~ h t .  

Baymont also expanded its data 

converslon capacity through an 11% 

equ~ty investment in long-t~me part- 

ner Saztec Ph~lipp~ncs, Inc. Under 

the agreement, Baymont has tramed 

SQQ add~tienal productmn person- 

nel at Saztcc's facility located near 

Mamla. The agreement builds upon 

a posttive multi-year werk~ng rela- 

tionghip between the two firms. 

In July of 1995, AGRA's radie 

spectrum management company, 

SPECTRQCAN Englneenng Inc., 

was awarded a $44-million contract 

by Indonesia's Department of Teur- 

ism, Posts and Telecoms to extend 

Iaymmt Expands With 

Philippines Partner 

AGRA'ssubsidiary Bayment Technologies 

emerged as a glehal leader in its field.To 

help address growing backlogs, Baymont 

twk a n  11% equity psition in Saztec 

af the Philippines, pictured here 



the Department 's existing radio 

operating system, originally in- 

stalled by SPECTROCAN in 1990. 

With this and other smaller auto- 

mated frequency management sys- 

tem (AFMS) cont rac t s  won in 

Morocco and Qatar, SPECTROCAN 

further consolidated its leadership 

in this growing global niche market. 

The company is actively pursuing 

new market opportunities in the Far 

East, South America, Africa and the 

Eastern European countries. 

SPECTROCAN assists govern- 

ment agencies around the world to 

respond to the explosion of cellular 

telephone, paging and other radio 

based digital technologies by pro- 

viding romprehensive spectrum 

1 I N D O N E S I A  

management solutions. Through a 

GovernmentIIndustry Transfer of 

Technology Agreement, the company 

has megrated and commerc~al~zed 

Industry Canada's world-lead~ng 

spectrum management technology. 

SPECTROCAN has now mtroduced 

AFMS 4.0, a contmuation of the 

AFMS product fam~ly mcorporatmg 

the latest in chent-server technolo- 

gies and fourth-generation program- 

ming languages and techniques. 

Fiscal 1995 also saw Vadeke 

AGRA Technologies shift its prirnory 

focus t o  its Currency Security 

Materials business. Under licesce 

from the Bank of Canada, Vadalis 

AGRA began manufacturing Optiul 

Security Material for use on ether 

currencies in fiscal 1995, the &st 

examples of which were released by 

Romania this past year. The c-a- 

ny also developed a new high v o l w  

security material application pre- 

called OPTINOTA C in partnerskip 

with De La Rue Giori of Swiuerlsd, 

the world's largest producer mf bask- 

note printing machinery. 

POSTEL Selects SPECTROCAN 

AFMS System 

AGRA's subsidiary SPECTROCAN Engi- 

neering lnc. was awarded a $44-million 

systems engineering contract to help 

Indonesia manage the explosion of 

cellulartelephone, pagingand other radio- 

based digital technologies in the region. 



ACRA's Earth & Environmental Engineering Group delivers environmental 

assessment and planning services, geotechnical and water resources engi- 

neering, materials testing and environmental monitoring and remediation 

services to clients in North America and around the world. 
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' cRA's Ear th  & Environ- 

lental Engineering Group 

= experienced steady growth 

in fiscal 1995, building revenues to 

$125.8 million. Backlog for  t he  

group,  with its large number of 

varying term contracts, would rep- 

resent about  one year of work o r  

$130 million. We expanded  o u r  

earth and environn~ental business 

with the addition of six new offices 

in Ontar io  and we enhanced o u r  

full-service environmental manage- 

ment and engineering services. The 

company now stands as one of the 

largest North American-based earth 

and  envi ronmenta l  businesses ,  

employing over 1,100 professional 

eneineers. scientists. technicians and 

managers in 56 offices around the 

world. 

Whi le  AGRA Ea r th  & 

Environmental (AEE) is focused 

primarily in North America, the  

group's international work extended 

t o  the  United Kingdom, Russia, 

China, Japan, the Czech Republic, 

Indonesia, Thailand, Philippines, 

India,  Ethiopia,  Tanzania, South 

Africa, Mexico, Ecuador, Brazil and 

Argentina in fiscal 1995. 

International highlights for the 

year included the provision of con- 

sulting services to U.S., Russian and 

European-based companies develop- 

ing oil and gas  fields in western 

Siberia and other parts of the Com- 

monwealth of Indeoendent States. 

We undertook geotechnical engi- 

neering and environmental pretec- 

tion planning work for the first our 

of eight pipelines to be laid under 

the 70-kilometre Baydaratskaya Bay 

as  well as  environmental impact 

assessment and planning fer tbe 

Caspian Pipeline, which will stretch 

from oilfields near the Caspian Sea 

t o  a s eapo r t  o n  the  Black Sea. 

At Usinsk, Russia,  AEE carried 

out  a comprehensive envirenmen- 

tal, socio-economic and  pipeline 

engineering assessment as part of 

t he  Eu ropean  Bank For Wecan- 

struction and Development and the 

World Bank's loan appraisal precers 

fo r  one of the largest oil spills in 

the world. 

AGRA Responds t o  Massive 

Oil Spill in Russia 

AGRA carried out a comprehensive 

environmental, socio-economic 

and pipeline engineering assess- 

ment as part of the Eirropean Bank 

For Reconstruction and Devel- 

opment and the World Bank's loan 
appraisal process for one of 

the largest oil spills in the world 

at Usinsk, in the Komi Republic. 
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Id Ethiopia, AEE prmvided 

rmming, design and operation ser- 

vices far a new water supply and 

distribution system fer the Addis 

.\baba Water and Sewerage Authar- 

iry. The joint venture project is 

Jesignd to met the area's rapdfy 

p w n g  water requirements. The 

~rajcct's training and techrielogy 

transfer aspecm are h n & d  by the 

African *welopmenr Bank. 

In Nartb America, AEE success- 

lully umplcted the amalgamatian 

af 1 6  Canadian and U.S. aperarions. 

ind through the acqu~si t ion  of 
Momlnian Sells, we have added 

new offices m Wmdsor, Watelee, 

hdbury, Scarbcrau+, Sarnta and 

I mdan, entana. 

In Canada, AEE continued 

work on a number sf natign-wide 

projects for important clients m the 

real esrate and merchandlsmg sec- 

tors. Qur Natlenal Partner Agree- 

ment with Wd-Mar t  c%ntinue$ 

whereby the ~etadet's aquisititan ef 

122 steres in Canada was assessed 

according re a well-deveIaped 

prscess ernpleyed by the client. In 

Addis Ababa 

Water Supply Project 

AGRA Earth &Environmental provided train- 

ing, design and operation services for a new 

water supply and distribution system for the 
Addis Ababa Water and Sewerage Authority. 

acknawledging t h e  wmrk AEE 

carried our with rheir transition 

team, Wai-Mart nered that, "the 

transitien has been censrdercd an 

unprecedented success:' 

Envirsnmennl engineerlag lev- 

enues were especially streng in 

h r a r i e  where the Highway 487 

prratject required envlronmentbl reg- 

ulatery apprevals manapemenr. This 

un.yue prsject has becmme a mmdel 

fsr mrvlrenmental plannmg fsr  sim- 

ilar engineering csnstrucrien and 

develepment efforre In rnaier cities 

acress North Amerrca. 

In Calgary, NC censtructed a 

moblle wmdew prerfermance labm- 

ratery, a stgnikant step Eotward in 

the testing af windtaws thmu&@ut 

Remediation Project for 

U.S. Army Corps of Engineers 

AGRA Earth &Environmental 

expanded work on its 

$12-million remediation 
contract for the design 

and monitoring of 

expansive bio-venting 
systems at Eielson Air 

Force Base in Alaska. 
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t h e  region. This  

provides a flexible 

value-added alter- 

native to standard 

"s ta t ionaryn lab- 

o r a to ry  tes t ing  

procedures. 

In t he  Uni ted  

States, our Phoenix 

office carried ou t  

geotechnical inves- 

tigations at  a new 

$1.3-billion Intel 

microchip manu-  

facturing facility in 

Chandler, Ar~zona ,  and prov~ded 

r e c o m m e n d a t ~ o n s  f o r  b u ~ l d ~ n g  

foundations, pavement des~gns and 

g r a d ~ n g .  In  Reno, Nevada, AEE 

AGRA Introduces 

Mobile Window 

Performance Laboratory 

AGRA Earth & Environmental 

constructed a mobile Window 

Performance Laboratory, 

providing a flexible value- 

added alternative to the 

standard "stationary" laboratory 

testing procedures. 

provlded extenswe geotechn~cal and 

constructton inspect~on servlces for 

the projecr management group at the 

Sllver Legacy Casino, a $310-mtllton 

hotel and casino resort coverlng 

two c ~ t y  blocks and hous~ng 1,760 

rooms in three towers. 

In Alaska, we further expanded 

work on our $12-mdlion U.S. Army 

Corps of Engtneers remed~atton con- 

tract for the destgn and monltorlng 

of expansive b~o-ventmg systems 

adjacent t o  the actwe runway a t  

Elelson Air Force Base. In Tacoma, 

Washington, we were awarded a 

con t rac t  by General  Metals  t o  

des~gn a stormwater control system 

for a 26-acre scrap metal recyclmg 

facthty. T h ~ s  project has been nom- 

inated for the U.S. Environmenrl 

Protection Agency's 1995 Natienal 

Stormwater Control Program Ex&- 

lence Award. 

Another highlight of the 1995 

fiscal year was the expansisn rf 
AEE's Mining Group with several 

North American mining contracts 

including ongoing work related tr 

Suncor's Fort McMurray oil s d s  

expansion project; new werk frr 
several other  mining companies 

throughout Canada and the Uuited 

States; and an exciting new mining 

project in Kirgizistan. 

AGRA's Mining Group 

AGRA Earth &Environmental's Mining 

Group conducted several Nerth Amerian 

mining projects ~ncludingongoing 

work related to Suncor's Fort McMurray 

oil sands expansion project. 



A GRA's Resource Recovery 

and Recycling Sector had a 

very successful year marked 

by sipificaer growth in revenues 

ra Wa.8 million from $57.4 million 

the prcvieus year. Operating profit 

rcackd a record $6.6 million com- 

million in fiscal 1994. 

Fiscal 1995 saw significant 

p a d  iil cur California deposit and 

rckmpticn subsibtiary, Contain-A- 

Way Heldings, which collects mate- 

rials through its 20120 Recycling 

Ccntms and processes and markets 

the rucyrlable materials. The compa- 

ny W& awarded two major contracts 

by large grecery chains, helping t o  

incrcase the number of its recycling 

4rcr 22%. Contain-A-Way also 

began purchas~ng newsprmt at  its 

recycltng centres and entered the 

busmess of processmg and brokermg 

materrals for other recyclers. For the 

past 20 years, AGRA has also held a 

modest depos~t and redemptron man- 

agement contract w ~ t h  Alberta's bev- 

erage bottlers. Thts relatwely small 

contract was not renewed m 19%. 

Strong results wele recorded at 

A G W s  Edmonton-based recycling 

company, AGRA Recycimg, w h ~ c h  

processes used polyethylene tereph- 

thalate (PET) beverage cantamers 

and e~ther  sells the resultmg material 

to other manufacrnrers or converts it 

lnto sheet. Strong demand for recy 

cled materials resulted in the plant 

operating at full capaoty during the 

Cantain-&Way Extends Centres 

AGRA's Resnurce Recovery company, 

Cmntain-A-Way, was awarded two major 

rmlracts by large grecery chains, 

hclring tm increase its recycling sltes 

by 22%. With strong prices for news- 

parer and aluminum, revenues reached 

all time hlyhs. 

latter part  sf 1994 

and in 1995. 

AGRA Plastics 

had another year of 

growth in the manu- 

facture of rigid plas- 

t ic containers bu t  

pricing was volatile 

during the year due 

t o  cos t  surges of 

raw n~aterials. Our  

profitabil i ty was  

impa i red  by a n  

inability to pass on 

increased costs on 
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all contracts. T h ~ s  busmess settled 

down towards year end and we look 

forward ro strong improvement in 

the coming year. 

AGRA Recycling Responds 

to  Strong Demand 

Strong demand for recycled materials 

saw AGRA Recycling's plant operating 

at full capacity. 


