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. FINANCIAL HIGHLIGHTS

For the year ended July 31, 1995 1995
Operations (i thamsands of dollars
Revenue $§ 758,871
Earnings
From continuing operations 13,881
Discontinued operations (1,363)
Nert Earnings (Loss) $ 12,518
Common Share Statistics per stures
Earnings
From continuing operations 0.67
Net earnings (loss) 0.61
Fully diluted earnings
From continuing operations 0.62
Net earnings (loss) 0.56
Cash flow from operations 1.67
Dividends — Class A 0.14
Dividends ~ Class B 0.16
Equity 9.63
Other Statistics v thansands
Average shares ourstanding 20,614
Shareholders’ equity $ 200,007
Working capiral S 73,786
Segmented Information s thowsands of dollars)
Revenue
Engineering, Construction & Technology $ 527,021
Resource Recovery & Recycling 70,818
Asset Development & Investments 161,032
§ - 758,871
Operating Profits berore Intevest and Taxes)
Engineering, Construction & Technology $ 12,758
Resource Recovery & Recycling 6,588
Asset Development & Investments 21,934
$ 41,280

*Comparative figures have been restated to reflect operations discontinued during the 1995 fiscal year
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AGRA EARNINGS
PER SHARE
i$) '

1994*

707,566

(5,672)
(1,372)

(7,044)

{0.29)
(0.36)

(0.29)

(0.36)

(0.11)
0.14
0.16
9.33

19,525
191,786
69,894

506,851
57,396
143,319

707,566

(20,495)
4,055
15,675

(763)
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CORPORATE PROFILE
Ai
AG R I S an international corporation that provides engineering and construction, environ-

mental and systems technology solutions to government and private sector customers around the world.

Headquartered in Canada, AGRA employs 5,000 people in 135 offices in 20 countries.

With marketing leadership coordinated through AGRA International, the company is strategically focused on
several international markets including the United States, China, South and Southeast Asia, the Middle East

and Latin America.

AGRA’s operations are divided into three sectors: Engineering, Construction & Technology {ECT); Resource
Recovery & Recycling; and Asset Development & Investiments. AGRA's core Engineering, Construction &

Technology business is further subdivided into three groups:

GENERAL SYSTEMS EARTH &
ENGINEERING & ENGINEERING ENVIRONMENTAL
CONSTRUCTION GROUP ENGINEERING

GrOUP

GrROUP

AGRA’s core engineering

expertise includes Integrat-

ed design, procurement,
construction and project
managemenl services

in the areas of power,
infrastructure, industrial
and manufacturing
facilities, process plants,
telescopes, pipelines,
foundation construction

and marine infrastructure.

AGRA's core systems
engineering expertise
includes project manage-
inent systems, systems
integration services, radio
spectrum management
and telecommunications
infrastructure, auto-
mated mapping, facilities
management, geograpnic
information systems

and data conversion.

AGRA's core earth and
enviranmental expertise
includes environmental
assessment and planning
services, geatechnical
and water resources engi-
neering, materials testing,
environmental monitoring

and remediation.
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These are just a few of

AGRA’s significant project

developments during

fiscal 1995,

HicHwaAy 407, CANADA

General Engineering &
Construction, Earth &
Environmental Engineering

AGRA is a participating partner
in Canadian Highways International
Corporation building Canada’s

first fully electronic toll

expressway, Highway 407

at Toronto, Ontario.

ZONGO VALLEY
HYDROELECTRIC
PrOJECT, BoLIVIA

General Engineering
& Construction

AGRA continued a
60-year relationship
with the Bolivia Power
Company winning a
project to engineer and
project manage the
expansion of
hydroelectric
facilities in the
Zongo Valley.

HiBERNIA OFFSHORE OIL PrROJECT, CANADA

General Engineering & Construction

AGRA participated in a joint venture providing engineering
design for the Hibernia Gravity Base and Topsides facilities,

and overall project management services for
the owner of this multi-billion dollar project.

CLEAN WATER
PRO)ECT, ETHIOPIA

Environmental
Engineering

AGRA provided design,
training and operation
~  services for a new

water supply and
distribution system
for the Addis Ababa
Water and Sewerage
Authority.




OiL SPiLL CLEANUP, RUSSIA

Earth & Environmental
Engineering WoLsonG CANDU
PoweR UNITS,
The World Bank and the European Bank SOUTH KOREA
for Reconstruction and Development
called on AGRA to advise on the cleanup
of one of the world’s largest oil pipeline ; gl ; - 3
spills at Usinsk in The Commonwealth of | AN SN Tl - | AGRA provided design,
Independent States (Russia). s : " £ D 3 - ~ | procurement and construc-
tion management for three
600-MW CANDU Nuclear
Power units in South Korea
through its
ownership
position
in Canatom
and Nuclear
Project
Managers.

General Engineering
& Construction

THREE GORGES
PROJECT
MANAGEMENT

Systems R
Engineering

AGRA's project
management sys-
tem was selected
for China’s
18,500-MW Three
Gorges Water Resources

= Project - the largest flood
RADIO SPECTRUM MANAGEMENT, e Ml control hydroelectric

Sys'fe}ﬁs‘Ehgiﬁéer}hg‘ e iy the world.

.“.‘.PON. ESIA 7 g S ] and navigation project in

AGRA won a S44-million radio spec-
trum management contract to help
Indonesia engineer, install and

manage growing cellular
telephone and other radio-
based digital technologies.



PRESIDENT’S MESSAGE

AG RA complered a solid, profitable vear of

prrformianee n fiscal 19950 Our consolidated revenues
mcrcased by more than $30 million re $758.871.000
and our ner profits rose by more than $19 million o
$12,318,000, or 6] cents per shave, All three sectors of
our business improved their revenues and carnings, While
we were pleased with the signibcant mrnaround in cur
core Ingimeering, Construction & Technology Secraor,
our strategic focus will continue o be on significantly
cnhancing performance in this secror in the future,

n fiscal 1995, we recorded strong performance trom
work on several large infrastructure projects including
Ontario Highway 407 the Wolsong CANDU power pro-
ject and the Hibernia offshore oil project. We expanded
our internarional warker pencrration wirth 60% of
aur revenues now fron ontside of Canada. We also
mereased our backlog te $672 million of work in our
Engineering, Construction & Technology Secror,

During the year, we complered three rurnkey co-
generation planes, discontinued a few non-profiable
operations in our construcrion business and contin-
ued to pursue fair compensation relared to the Pearson

Airport development project. details of which are dis-

ALEX TaYLOR
President and Chief Executive Officer

cussed i the nates 1o the consolidared fnancial stare-
ments i thiy report,

AGRA alse achieved a number of mpoertant objec-
tives including 1SO 9001 registracions for Monenco
AGRAS OQakyville office and our associated company,
Groupe Cartier of Monrreal, which was the Arst engi-
neering company to o win this designation i Quebee,
These subsidiaries now join Northern-NMonenco AGRA
which was re-registered for 150 9007, Bavmont which
was re-registered for 15O 9002 and Coast Steel which was

re-registered for 150 9003,

ENHANCING SHAREHOLDER VALUE

We arce on rrack with our strategic plan which is focused
on enhancing sharcholder value by improving pertor-
mance 1 our core business secror, divesoimg, non-core
busimesses as apprepriate o recognize value, and marker-
g our services and packages to meer growing demands
for total solurions in the mternavional markerplace,

As we worked hard to deliver ¢ $33-million earnings
tarnaronnd in our core Engincering, Construction &
Technology Secror, we also took a number of impaor-
rant steps to improve AGRAS Tonger term pertormance.
Actions incloded a sharpened focus on customer services
and conrmoed investment in the develapment of leading
svstems rechnologies.

We also undertook a comprehensive review of our
risk management control svstems fram the carliest stages
of project bidding through o our partuering, project
management and completion processes, As a resulr,
we have moved forward with the implemenration of an
extensive new program ol corporate policies and direc-
tives. These and other management improvements will
continue into the future and we believe they will conrrib-

ute significantly to ongeing porformaice improvement.

Focusing ON OUR CORE BUSINESS

The ase three vears have seen MNGRA leave behind ies con-
glomerare strucrure ta emerge as a leading international
engineering and construction company. We have divested

several nan-core assers while building a werld-class



Lngineering, Constraction & Technology business with
three kev groups: General Engincering & Constroction,
Farth & Fovirommenral Logineering and Systems gl
neerimg, We will continue 1o consider the divestmenr ot
non-core assety when timing and other factors allow us
1o recognize signifcant value. In the meantime, we con-
tinte o build and recognize a high fevel of profitable
rerurns from our Iivarr Regeney Horel in Grand Caviman,
Alders Canada dury-free and specialty retailing, and our

Resource Recovery & Recveling business,

ProviDinG TOTAL SOLUTIONS

As we focus on our core business. we are enhancing
our ability 1o put rogether financed project solunons
tor governments and other costomers, With high levels
of government debt putring pressure on infrastructure
budgers, our customers are looking for rotal solutigns.
Public/privare parmerships ke the Highway 407 project
will he an important part of our business e the future and
they will include long-rerm operations and nmaintenance
contracts that will signihcantly enhance our business
by providing long-rerm revenues and steady profies thar
far excecd the relatively shorr-rerm revenues and profirs
abrained on specihe build conrracts.

We have organized our management o pursue this
type of activity and have acquired an experienced Vice-
President far Developmene and Projecr Finanee ro betrer
coordinate our relations with the Enancial communiey

and other parmers,

INTERNATIONAL GROWTH

Ly fiscal 1995, we expanded our mternational presence
through aggressive markcting and new straregic parter-
ships in China, India, the Middle Eastand the Philippines,
We believe that AGRAS current mix of core engimeermg
and construction, systems and environmeneal businesses
positions us well o meer the challenges of todav’s inter-
national markerplace. This was demonstrared in fiscal
1995 by our international power busiiess, rhe selecrion of
AGRAs project management system for tie worlds larg-

ost Hood control, navigation and hvdroclectric projecr

AGRA SEeECTOR
OPERATING PROFITS

AGRA
INTERNATIONAL REVENUE

rnullions of dolfars) ronllions of dolfarss

. Canada Demestic . Asset Develepment

& Investments

. Export from Canada . Engineering, Consiruction

& Technology
. International . Resource Recovery

& Recycling

in Chima, and our emergence as one of North America’s
largesr carth and environmental engineering companies
serving customers i more than 15 conntrics ourside of
NAFTA, We see tremendous promise for groweh and

success i our growing mrernational base of business,

ACKNOWLEDGMENTS

Iwould hike to acknawledge the dedicarion and hard work
of AGRAS emplovees who are primarily responsible for
AGRNY improved pertormance 1w 1995 [ would also like
to thank AGRA% board and vou, our shareholders, for
your ongoing support. With a solid plan for the bailding
of sharcholder value and great opportunities in our inter-
national markers, we look o the future with confdence

and optimism.

Alex Tavlor

President and CEO



CHAIRMAN’S MESSAGE

I h e control of any corporation tests on a daily

operating basis in the hands of its management. Bur major
policy direcrion and strategies should be provided to man-
agement by rhe company’s board of directors ta whom
management must answer and who must, in turn, answer
to the sharcholders. In fiscal 1995, AGRA took a number
of steps ro revicw its corporate governance procedures
to ensure the corporarion remains in srep with recent
reports and recommendations developed to protecr and
maximize rhe interests of shareholders and other corpo-
rate stakeholders.

In 1993, the Toronto Stock Exchange struck a Com-
mittee on Corporare Governance ro analyse the way
boards of directors of public companies were formed
and how they operated. The comumittee’s report, entitled
“Where Were The Directors?,” was reviewed extensively
within the business, legal and accounting communities
and resulted in a ser of guidelines to assist corporations
in rheir entire approach to corporate governance.

o I'thee apmmirs
The Toronto Stock Exchange accepred the commit-

IEN LLlvi: voeennma -

tee’s report in December of 1994, embracing its outline
of responsibilities for directors including the stewardship
of the corporation; the strategic planning process; the
identification and monitoring of the principle risks of
the business; the appointment, development and succes-
sion of senior management; the implementarion of an
effecrive communications policy and the adoption of rel-
evant and reliable internal systems to enable the board to
fulfil these responsibiliries.

The TSE’s Committee on Corporate Governance
also proposed a requirement that every company listed
on the Toronto Stock Exchange disclose its approach to
corporate governance and the make-up of the company’s

board and committees. AGRA has comiplied with this

BeNJAMIN TORCHINSKY
Chairman of the Board

new requiremenr by providing, in our Proxy Circular, a
list of the 14 specific guideline items listed in the TSE
report and a summary of AGRA’s position vis-a-vis cach
guideline irem.

I believe that the make-up and operating procedures
of AGRA’s board of directors and its board conumittecs
are in general alignment with the TSE's guideline recom-
mendations. In addition, we have formed a commirree of
unrelated direcrors to review and monitor our corpotate
governance practices and recommend any improvements

nnin onﬁoinﬁ basis. [ know that every member of AGRA’s
ho
On an ongomg basis, L KLuw tas cave ;. '

board has raken his/her position seriously and has worked
diligently on hehalf of the company. 1 wanrt to take this
opportunity to thank them for the partience, loyalty and
encrgy they have demonstrated as our company has grown

and developed.

&%wvm

B.B. Torchinsky

Chairman of the Board



ENGINEERING,

CONSTRUCTION &

TECHNOLOGY SECTOR

AGRA's core business is centred in its Engineering, Construction &
Technology (ECT) Sector which provides 70% of the company’s revenues,
The ECT sector includes three business groups: General Engineering
& Construction, Systems Engineering and Earth & Environmental
Engineering. Each area of business adds value to the next, providing

total engineering solutions for our customers around the globe.



|
AG RA S Engineering, Construction & Technology (ECT) Sector rebounded in fiscal 1995 with

revenues increasing to $527.0 millien from $506.9 million the previous year, and operating profits increasing by
$33.3 million to $12.8 millien from a loss of $20.5 million in 1994, Backlogs for the sector stood at $672 million
as of July 31, 1995 compared to $633 million at fiscal year end in 1994, While we were pleased with the turn-
around in the core area of our business, AGRA is focused on significantly enhancing performance in this sectorin

the future, The following pages provide highlights for fiscal 1995 from the three groups within AGRA’s ECT Sector.

(millicns of dollars) 1995 1994

Revenues $527.0  $506.9
Operating Profits $12.8 $(20.5)

Revenues (millions of dollars} Revenues (uillions of dollars) Revenues (millions of dollars)

1995 $343.5 1995 $57.7 1995 $125.8
1994 1994 $42.4 1994 $109.9

AGRA GrOUP BACKLOG

imillions of dollars)

. General Engineering W95
& Construction

ENGINEERING,
. Syslems Engineering CONSTRUCTION & TECHNOLOGY

SECTOR BACKLOGS
. Farth & Envirgnmental

Engineeling inulhions of dollars)
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GENERAL ENGINEERING
& CONSTRUCTION GROUP

AGRA’s General Engineering & Construction Group delivers integrated

design, procurement, construction and project management services in

the areas of power, infrastructure, industrial and manufacturing facilities,

process plants, telescopes, pipelines, foundation construction and marine

infrastructure,




ECT SECTOR

GRA's General Engineer-

ing & Construction Group

generated vevenues of
$343.5 million in fiscal 1993 despite
a sluggish Norrh American marker
for construction and power engi-
neering work. The group’s hacklog
stood at $430 million as of Julv 31,
1995, providing solid promise for
the coming year, We continued to
expand our international focus in
fiscal 1993, with exciring develop-
mients i China, Southeast Asia, the
Middle Fast and South America,
North American highhghts included
the completion of three turnkey
cogeneration plants, our work on
Hibernia, the Ontario Highway 407

project and significant new pipeline

o
SoutH KoRrea -

Progress on Wolsong

CANDU Power Units

AGRA provided design, procurement
and construction management services
for three CANDU nuclear power units
in Wolsong, South Korea through

its associated companies, Canatom and

Nuclear Project Managers.

10

GENERAL

ENGINEERIKG

contracts in Canada and the Unired
Srates.

We began the fiscal vear with
our participation m Prime Mimster
Chrérien's trade mission o China.
During the trip, AGRA signed a
$235-miilien Memoranduin  of
Understanding for svstems and proe-
jcct management work on the
S27-billian, 18,500 -megawatr (MW)
Three Gorges Warer Resources
Project, the largest fload contral,
navigation and hydroclectric project
in the world, We alse announced the
formation of AGRA Construction
{Wuhan China) Limired, a joint ven-
rure with China’s Bridge Machinery
Works to conduct foundation con-

struction work in the region, and we

& CONSTRUCTION

GrRoOUP

established Canada-China Power
Inc., a Canadian jomt venture that
will aggressively pursue the $200-
billion Chinese power market,

In China, work progressed on
several projects including the 5400-
MW Longran hydroclecrric deveiop-
ment on the Hongshui River, the
$1-million Scurh China Straregic
Energy Study to assist and rrain
the Chinese in energy planning and
sustainable development; and the
$9.1-million Civil Air Transpaort
Training Program, a transpaort train-
g project conducted i parmership
with Canadian Awhines,

[n Southeast Asia, AGRA won
a $4.5-million design conrracr from

the National Power Corporation of

AGRA Scores on Team Canada

Mission to China

AGRA International President Gord
Gerry and Graham Williams, Senior
Vice-President, Corporate Marketing,
Monenco AGRA (third and eighth
from left) are pictured with Prime
Minister lean Chrétien and Alberta
Premier Ralph Klein (fourth and
sixth from left)
during Canada's
November
1994 trade mis-

sion to China.



ECT SECTOR -

the Philippines for the $250-million
Agbulu hvdroctectric projecr in
nocthern Luzon. Onpoing work
incluoded an S11-million engineering
services project for design and man-
agement of the SO0-NMW Grati
Pasaranan combined cvele power
plantin Indonesia, high voliage
direcr current consulting projects i
Malavsia and Thasland by eshiont
Consulrants, and completion of the
Calaca 11 300-MYW thermal plang i
the Philippines.

In South Korca, AGRAS associ-
ated company, Canatom Limited,
made excellent progress toward
completion of three 660-MW
CANDU 6 reacrors at Wolsong,

The units are scheduled to go into

GEMNERAL

service in 1997 1998 and 1999 and
will join CANDU Wolsong | which
has been aperating since 1983

In the Muddle Fase, we parr-
nered with a consulting group n
Saudi Avabia to provide engimecr-
ing and design specificarions for a

JOOU-MW combined cvele power

station at Shoaiba, Ocher general

ARrT BIRCHENOUGH, Executive
Vice President, Engineering Group,
President and COO, Monenco AGRA Inc.

AGRA Turns Qver

Pharmaceutical Plant

medications.

AGRA completed turnkey
engineering, procurement and
constructian for the $10-million
Alnejma Bulk Pharmaceutical
plant in Jordan which will

manufacture generic antibody

ENGIKNEERING & Con TRUCTI QN

Grour

cngineering projeers 1 the region
included work on the combined
cvele plant in Ghomy lran and ini-
tiation of che Tran nergy Study
which was awarded 1o Monenco
AGRA in February, In Jordan,
AGRA completed engineering, pro-
curement and construcrion saper-
viston for the $tO-million turnkey
Alnepma Bulk Pharmacentical plant,
which will manufacrure generic
antibody medications.

In South America, Moneneo
AGRA was contracied by the Bolivia
Power Company 1o carry out engi-
necring, Procurenicnt, consirucien
supervision and projecr management
for the expansion of hvdroclectric

facilities and rransmission lines in

S SNTTIVTYITY

AGRA Completes Philippines

Thermal Plant

AGRA completed work an the Calaca Il

300-MW steam power plant for the

Philippines National Powers Corporation.

11



ECT SccrTtor -

the Zoneo Yalley near ba Paz This
S42-million project iy expected
ro he canmpleted by ad - 1994,
Moenenco AGRA Das served as lead
engimeering frm for the Bolivia uril-
ity tor maore than 60 vears and we
are pleased o continue this relation-
<hip, We are also conductimg feasi-
bilins studics for potential future
hvdropower expansions required to
Leep pace with Bolnaa's cxpanding
power necds.
In North America, AGRA
derived steady revenues from the
constroction of Onrario’™s Tighway
407 which cominues to progress on
schedule and on budger. Vhis pro-
pect will be Canada’s fesr folly

electronic toll expressway, acting as

e

=

12

GENERAL

aed S

Eng i NEERI NG & (oKX

a 69-kilomerre by pass around the
norrhern perimerer of loronro, Ay
nearls ST hilhon, iois the Lirges
contract of s repe ever awarded in
Canada. Throueh our partnership
in Canadian [ hghwavs Infernanenal
Corporation, we are actively pursy

ing new projects i Fasrern Canada,

the Phibippines, Iandia, dsracl,

BiLL PeaRSON
President, Engineering Group
and Chairman, Canadian Highways
International Corporation

e = , — , e
“ ——— TS G L AR S T € O e

b

TRUCTION HGROUP

Clima and € hile,

[ 1995 we celebrared the 23th
anminersary ol our western Cana-
dian road engimecering subsidiary,
lorchinaks Fngimeermg i Alberia.
Now the largest engineenng firm
speciabizing i road and highwar
constraction in the provinee, the
henefited

company has

trom
Alberta’s privatizanion ol transporta-
ron enpiicering services and has
recently expanded into the western
Uinited States, winning contracts for
the Arizona and Nevada Siare
Flighway Departmients.

Our Quebec-based assoctaied
compam. GCroupe Cartier, also had

A suveesstul vear, negotiating a 8-

million enoimeermig contract tor a

AGRA Makes Progress on
Highway 407 Project

AGRA, through ils partnership in
Canadian Highways International
Corporation, made excellent
progress on the construction of
Canada’s first fully electronic tall
expressway, Highway 407, with
75 bridges and inlerchanges

completed or under consiruction.




ECT SecTO0R -

thermal rehabilivation plant for
Iydro-Quebec and becommy the
first engincering firm to obtain irs
ISO 9001 registration in thar prov-
ince. Granpe Cartier also conrimued
work an the 310-MW Laforge 11
power plant project i James Bav, a
S30-mithion muli-vear coneract.
Orther highlighes in North
America included onr work on the
Hibernia offshore o1l projecr, which
has been a major revenue generaror
for cur subsidiary ShawNMont
Newtoundland Timited, W conemn-
ue to play a major rele in the overall
project management and cogineering
of this mula-billion-dollar projece.

AGRA also completed and turned

over to clients the Porter, Cardinal

GENERAL

EHNGINEERING &

and Corinth cogeneration plants and
won a new 1O MW cogeneration
plant enginecering and procurement
assignment for Destee ar Kingston,
Onrario,

AGRAN pipeline business had a
stroug vear with major contract
wins by Midwest Pipelines for West
Coast Fnergy in British Columbia
and by our vew Houston-based sub-
sidiary, ULS, Pipeline, Inc., which
won a 477-kilometre, 16-inch crude
oil pipelne conrract for CENEX Inc.
i Monrana,

tn 1995, AGRA broughrt tour
of its foundation and marine con-
struction companics together under
rthe AGRA name. Western Cats-

sons Limited has been renamed

NORTH AMERICA

AGRA Delivers Three Cogeneration Plants

AGRA completed three cogeneration plants for

North American clients in fiscal 1995 including the

40-MW Potter Station project at Timmins, Ontario;

the 156-MW Cardinal project; and the 130-MW

project for Indeck Energy Services Inc¢. in Corinth,

New York, featured here.

CONSTRUCYION

GrROUP

AGRA Joundations REVENUE

L . . General
Limited; Fronuier T

Engineering &
Foundations [ne,

AGRA

Construction

hecame Group

. . S ntliond
Foundations [nc.,

MO Pile Driving

=

>

w

became

2
I o=
A
53
AGRA
o
. . ~
Foundations FJ
iPacific) Limited,
and Hanlon Con-
struction Limited
became AGRA
Marine Coustruc-
ton Linired.
93 o4 95

3

Marioe  and
{foundation construction work
included western Canadian pro-
lects and large diamerer piling

work for the ight rail rransic

AGRA Opens AGRA Construction

(Wuhan China) Limited

AGRA announced the formation of AGRA
Construction (Wuhan China) Limited, a joint
venture with China's Bridge Machinery

Works now conducting foundation construction

work in the region,

13



ECT Se¢roRrR -

extensian i San Dicgo, Cah
forn. Qur S0 -owned assodiare
compain, Seacare Limited ol the
United kngdom, condacted rock
socker pile work for the Prince
Idvwardd Istand Bridge project and
the Holshead Prer ar Anglesey
the Umited Kinadom. Seacore
also won a S8 2 amlhen conrrace
to mstall toundanion shalts tor
LL700-merre-long avtiall vannel in
Hong kong, scheduled to begin in
November of 1995,

Specialiy construcion work b
our subsadiary Coast Steel mcluded
completen ot the Keck T obaerva-
tory struciares n Haswang work on
the Japan Naoonal Large Telescope,

also i b hawaii, and manatacruring

GENERAL

ENGINLLIRING & CoON

wark tor rthe Gemin crehn mierre
relescopes o Flawan and Chile.
C oast Sree! also won more than
SIS nlhon i new contraces inclod-
ing the manutacturimg and construe
tron of service and enclosure base
birldings Tor the Geming relescope
m Flawan. and tor the construction

ot ~tructural components lor three

contamer cranes a0 Aaneomer’s new

DeEnNIS McCARTHY
President, Construction Group

STRUCTION

G ROUP

contaner termiil.

AGRAY Cavnan condomimum
construction campans. [ llesmere
Brivanmna ad complered consrruc
ton ot I8 new condomnnum s
At our property i Grand Cavman
and registered maore than 18 ol
i of condommmm and Lind <ales
i Bseal 1995 Phase UL owhich con-
sists of complete intrastruciure
and land development ta accom-
modate 25 ‘\Hl"%l(' famth lu\uv‘_\
restdences, was alvo complered
during the sears T additron, stage
one of Phase TV, consistimg ot s
sentt detached homes, 12 coudo-

mmums and g pool, spaand finiess

centre s about ta begim.

NORTH AMERICA

Pipeline Projects

AGRA worked on several pipeline projects
in fiscal 1995 including the 1994 Mainline
looping for Pacific Northein Gds Ltd. in

British Columbia, shown here.

Condominium Construction in

Grand Cayman

Ellesmere Britannia Ltd. completed
construction of 18 new condominium

units al our property in Grand

Cayman and registered more than
518 million of condominiurn and

land sales in fiscal 1995,



SYSTEMS ENGINEERING

GROUP

AGRA’s Systems Engineering Group delivers systems integration, project

management services, radio spectrum management and telecommunica-

tions infrastructure, automated mapping, facilities management, geographic

information systems and data conversion.
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GRA’s Systems Engineering

Group 15 now comprised of

Bavmont TTechnologies Tne.,
Monenca AGRA Svstems Limited,
SPLCTROCAN Fnginecring Ince.,
Fast NMAN Software Svsrems Ine. and
Vadeko AGRA Technologies Ine,
The group’s revennes were $32.7
million Tor fiscal 1995 and systems
backlogs stood at $92 milljion as of
July 31, 1995,

AGRAS svstems capabilities
worl international recognition in
1995 when the China Yangree Three
Gorges Development Corporation
selected AGRAS proprictary project
managanent system to help manage
canstruction of Chinas Three

Gaorges Warer Resources Project.

AGRA Systems Selected for
World's Largest Hydro Project

AGRA will customize its proprietary
project management system and
provide project management training
for the $27-billion Three Gorges
Water Resources Project which will
add more than 10% to China’s
current total electricity supply and
provide flood control, improved
river navigation and economic
development opportunities
forthe population of Hubei

and Szechuan provinces.

SYSTEMS

AGRA will customize its svstem
and provide project management
training for this $27 hillion multi-
purpase project.

In fscal 1995 Thvdro Quebed
also selected AGRAS project man-
agement system for exclusive use on
their future projects, a promising
development for furure work in
Qucbed.

Our Svatems Engineering Group
received contracts for the expansion
and maodification ot the Onrario
Ceovernment's Farth Resources and
Land Intormation System (ERTIS) a
public access compurer service that
enables users to scarch and rerrieve

maps and information from the

FOVINCE s ning assessment fAles.
3 i ‘ went file

ENGINEERING

GrROUPSP

The contracts pro- REVENUE
Systems
vide lor svarems S
Engineering
upgrading  and Group
installation alt St

.
A
q |
< i
o 5
M |
93 94 95

line muln-media service to promaoilce

povernment othces
in Trmmins and
Thunder Bay,
Other projects
in hscal 1995
mchuded AGRAS
svatems work on the
Ontario Invesoment
Service  praject

which provides on-

imvestinent i Onrario; the Reserve
Integrated Information Project
to streamline administration of

Canada’s reserve forces; the Narional
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Energy Board™s Electronie Regulaiory
Filing Projects and the Department of
Human Resources’ lncome Security
Programs Redesign Project.

AGRA also moved torward with
s 0% nrerest in FastMAN, o
proprivtary PC-based planning sofi-
ware for use by manufacturers in
managing materials avwd inventory
~lanning. While sales were slower
than cxpected in fiscal 19935, we
remain optimistic that this systems
preduct will do well in the forure.

AGRA's subsidiary Baymont
Technologies experienced tremen-
deus growth and emerged as a glob-
al leader in the awtomated mapping,
facilitics management, geographic

intermation systems (AM/ENM/GLS)

Baymont Expands With

Philippines Partner

AGRA's subsidiary Baymaont Technologies
emerged 2s a global leader in its field. To
help address growing backlogs, Baymont
took an 11% equity position in Saztec

of the Philippines, pictured here.

SYSTENS

business in 19935 Bavimont special-
izes in high-quality, high-volome
records conversion services, trans-
forming client records 1o digital or
computer-based records,

In Ascal 1995, Bavmont won
significant new contraces {or dara
conversion work wiarh LS, West,
lHong Kong Telephone, British

Telecom, Alberta Government

Boe Brown, President,
Baymont Technologies

ENGINEERING

GROUP

Telephoies, CSX Real Property Ine.,
Kansas Citv Power and Light and
Florida Power and Laght.

Baymont also expanded s data
conversion capaarty through an 1%
cquity investiment in long-time part-
ner Saztee Philippines, lee. Uinder
the agreement, Bavmont has traimed
300 addirienal production person-
nel ar Sazred’s factlioy locared near
Manila, Vhe agreoment builds upon
a positive mulu-year working rela-
tionship between the nwvo irmes,.

In July of 1995, AGRAs radio
SPCCIrUM Management Company,
SPECTROCAN Engincenng Ine.,
was awarded a S44-million contrace

by Indonesa’s Department of Tour-

ism, Poses and Televoms o extend

17
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the Deparnment’s existing radio
operaring svsrem, originally in-
stalled by SPRECTROCAN n 1990,
With this and other smaller auro-
mared freguency manageiment sys-
rem (AFMS) contracrs won in
Moroceo and Qarar, SPECTROCAN
further consolidared s leadership
in this growing global niche marker.
The company is actively pursuing
new market opportunities in the Far
East, Sourh America, Africa and the
Fastern FEuropean countries,
SPECTROCAN assisty govern-
ment agencies around the world o
respond o the explosien of cellular
telephone, paging and other radio
based digital rechnologics by pro-

viding comprohensive specirum

SYsTEMS

management soletions. Through a
Government/Industry Transfer of
Technology Agreement, the companm
has integrated and commercialized
Industry Canada’s world-leading
spectrum management rechnology,
SPECTROCAN has now introduced
AFEMS 4.0, a continuation of the

AFMS product family incorporating

the Jatest in client-server technolo-

Avipis MENECHIAN, Senior Vice President,
Systems, Monenco AGRA Inc.

POSTEL Selects SPECTROCAN
AFMS System

AGRA’s subsidiary SPECTROCAN Engi-
neering Inc. was awarded a S44-million
systems engineering contract to help
Indonesia manage the explesion of

cellular telephone, paging &nd other radio-

based digital technologies in the region,

18

ENGINEERING

GrROUP

gies and fourth-generation program-
ming languages and techniques,
Fiscal 1995 also saw Vadeko
AGRA Technologies shift its primary
focus to it Currency Security
Marerialy bhusiness, Under licence
from the Bank of Canada, Yadeko
AGRA hegan manufacturing Optical
Security Marerial for use on other
currencics in hscal 1995, the first
examples of which were released by
Romania this past vear. The compa-
ny also developed 2 new high volume
sceurity material application process
called OPTINOTA < in pacrnership
wirh 12e La Rue Giori of Swirzerland,
the world’s largest producer of bank-

note printing machinery,




EARTH & ENVIRONMENTAL

ENGINEERING GROUP

AGRA’s Earth & Environmental Engineering Group delivers environmental

assessmenl and planning services, geotechnical and water resources engi-

neering, materials testing and environmental monitoring and remediation

seryvices to clients in North America and around the world.
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GRA’s Earth & Environ-

mental Engineering Group

experienced steady groweh
m fiscal 1993, building revenues 1o
31258 million. Backlog for the
group, with irs large number of
varving term coneraces, would rep-
resent abour one vear of work or
S130 nuliion. We expanded our
carth and environmental business
with the addition of six new offices
m Ontario and we enhanced our
futl-scrvice environmental manage-
ment and engimeerig services. The
company now stands as one of the
largest North American-based carch
and environmental businesses,
emploving over 1100 professional

engineers, scientists, technicians and

AGRA Responds Lo Massive
Oil Spill in Russia

AGRA carried out a comprehensive
environmental, socio-economic
and pipeline engineering assess-
ment as part of the European Bank
For Reconstruction and Devel-
opment and the World Bank's loan
appraisal process for one of

the largest oil spills in the world

at Usinsk, in the Koami Republic.
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EARTH & EKVIRONMENTAL

Enxo

managers in 36 offices around the
world.
While AGRA  Fanbh &
Eovironmental (AEE) s focused
primarily in North America, the
aroup’s international work extended
io rhe Uniced Kingdom, Russia.l
China, Japan, the Caeeh Republic,
Indonesia, Thailand, Phalippines,
[ndia, Ecthiopia. Tanzania, South
Africa. Mewieo, Venador Brazil and
Argentina in fiscal 1995,
International highiights for the
vear included the provision of con-
sulung services o LS., Russian and
Luropean-hased campanies develop-
ing oil and gas ficlds iy owestern

Siberia and other pares of the Com-

monmwealth of Independent Srates.

INEERING GRODUP

We undertoak seorechnical engi-
necring and covirowmental protee-
rion planning work tor the first two
ol eight pipelines to be laid under
the 70-kitomerre Bavdararskava Bay
as well as environmenral impact
assessment and planning tor the
Caspian Pipeline, which will stretch
From oilficlds near the Casplan Sea
to a seaport on the Black Sca.
At Usinsk, Russia, ARLE carried
oui a comprehensive environmen-
tal, socio-cconomic and pipeline
ENEINCering assessient s part of
the Furopean Bank For Recon-
seruction and Development and the
World Bank™ Joan appraisal process
for one of the Targest oil spills in

the world.
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In Erhiopia, ARL provided
training, design and operation sec-
vices for a new water supph and
disribunion svstem for the Addis
Vhaha Warer and Sewerage Anthor-

iy, The joing venture project is

Eanrrtn &

ENVYIRONMENTAL

I Canada. AEE contimued
work on a number of nanon-wide
vrojects tor important clients m the
real estare and merchandising sec-
tors, Our National Partner Agrec-

ment with Wal-Marr continued

ERGINEERING

GrRoOUP

acknowledging the work AVE
carricd our wirh therr transition
team, Wal-Mary noted that, “the
rransition has been considered an

unprecedented success.”

Fovironmental engineering, rev-

designed to meet the area’s rapidly whereby the retailer’™s acquisinon of cnues were especially strong in

crowing water requirements. The 122 spores in Canada was assessed Ouraria where the Tighway 407

project’s traiming and technology according to a well-developed project required environmental reg-

rransfer aspeces are funded by the

process cmploved by the clienr. In

ulatory approvaly management. This
Arcan Developmient Bank. unique project has become a mode]

In North America, AL success- for environmental planning, for sim-

wlly completed the amalgamation ilar engincering construction and

of 1ts Canadian and LS, operations, development effores in major cities

ad throngh the acquisition of acress North America,

Pemimon Soils. we have added [n Calgars, we constructed a

aow offices in Windsor, Waterioo, mobile window performance labo-

BiLL SLUSARCHUK, President,
Earth & Environmental Group

sndbury, Scarborough, Sarma and ratory, a signilicant step forward in

[ ondan, Ontario. the rescing ol windows throughout

Addis Ababa
Water Supply Project
AGRA Earth & Environmental provided train-

ing, design and operation services for a new

water supply and distribution system for the

Addis Ababa Water and Sewerage Authority.

Remediation Project for

U.S. Army Corps of Engineers

AGRA Earth & Environmental
expanded work on its
$12-million remediation
contract for the design

and monitoring of

expansive bio-venling

systems at Eielson Air

Force Base in Alaska.
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ELT Sector -

REVENUE the region. This
Earth & . .

) orovides a flexible
Environmental
Engineering value-added alter-
Group native to standard

Nt idlions )

“starionary™” lab-

= orarory  resning
B

o bzl e ‘,ai (v

& pl()(..L(. ures.

~ &

g In the United
Siates, our Phoenix
office carried our
geotcchnical inves-
FIEQTONS 30 a4 new
S1.3-buthion Lnrel
microchip manu-

93 94 95

facturing facility in
Chandier, Arizona, and provided
recommendations Tor building
foundations, pavement designs ana

grading. In Reno, Nevada, ARE

AGRA introduces
Mobile Window

Performance Laboratory

AGRA Earth & Environmental
constructed a mobile Window
Performance Laboratory,
providing a flexible value-
added allernative to the
standard “stationary™ laboratory

testing procedures,

EartTH &

ENVYIRONY®EIERTAL

provided extensive geotechnical and
CONSTrUCHon inspection services for
the project management group at the
Silver Legacy Casino, o $310-million
horel and casino resort vovering
two ity blocks and housing 1.760
rooms i three towers,

I Alaska, we furcher expanded
work on our S12-million U5 Arny
Corps of Engineers remediation con-
tract for the design and manitoriag
of cxpansive bio-venting systems
adjacent o the active runway at
Ficlson Air Force Base. In Tacoma,
Wiashingron, we were awarded a
contract by General Metals o
design o stormwater control system

for a 26-acre serap meral reeveling

Faciliry. This project has heen nom-

ESGISEERING

GroOUP

inated for the LS, Environmental
Protecrion Agency's 1995 National
Stormwarer Control Program |Fxcel-
lence Award,

Another highlight of the 1995
fiscal vear was rive expansion of
AFES Mining Group with several
North Anmerican ining contracts
including ongoing waork related to
Suncor’s Forr MeMurray o1l sands
expansion project: new work for
several other miming companies
throughour Canada and the United
Srares; and an exciting new mining

project m Kirgizistan,

AGRA's Mining Group

AGRA Earth & Environmental’s Mining
Group conducied several North American
mining projects including ongoing
work related to Suncor’s Forl McMurray

oil sands expansion project.

Mobila

Winoow Prezowmanct
Labaoratary

(A iy 4 Pk e
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RESO@URCE

GRA's Resource Recovery
and Recycling Sector had a
very successful vear marked
by significant growrh i revenues
to $70.8 million from $3574 million
the previous vear. Operating profit
reached a record $6.6 million com-
pared ro $4.0 million o hscal 1994,
Fiscal 1995 saw signihicant
growth in our California deposit and
redemption subsidiany, Contain-A-
Wav Lloldings, which collects maye:
rials through ies 20720 Recveling
Centres and processes and markets
ihe reevelable materials. The compa-
v was awarded £wo MAJOr Conrraces
by large grocery chains, helping to
increase the number of irs recveling

ates by 22% . Contaim- A-Way also

REcovERY & RECYcCLI

began purchasing newspriat ar irs
recveling centres and entered the
husiness of provessing and brokering
materials for other recvelers. Vor the
past 20 vears, AGRA has also held 2
modest deposit and redemption man-
agement contract with Alberta’s bov-
crage botrlers, This relanivehs small
centract was not renewed i 1995
Strong results were recorded at
AGRA Edmonton-based recyeling
company, AGRA Recveling, which

processes used polvethylene tereph-
thalate (PET) beverage containers
and cither sells the resulting marterial
ro other manufacturers or converrs it
mmto sheet. Strong demand for recy-

cled materials resulred in the plant

operating at full capacity during the

Contain-A-Way Extends Centres

AGRA's Resource Recavery company,
Contain-A-Way, was awarded twa major
centracts by large grocery chains,
helping fo increase its recycling sites
by 22%. With strang prices for news-
paper and aluminum, revenues reached

all-time highs.

NG SECTOR

latrer pare of (994 REVENUE
and 1 1993,

AGRA Plasrics

Resource
Recovery &
Recycling
had anorher vear of Seclor

. SN snellennieg
srowth in the manu-

0.8

Facture of rigid plas-

tic containers but
hT
: =
pricmg was volatle
during the vear duc '
TO Cost surges of
raw marterials, Onr
profrability was
tmpaired by oan
inalilicy o pass on

9z

43.0

mereased costs on
all contracrs, This business sertled
down towards vear end and we look

torward te strong bmprovement in

the coming vear

=
=

AGRA Recycling Responds
to Strong Demand
Strang demand far recycled materials

saw AGRA Recycling's plant aperating
at full capacity,
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