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COMPANY PROFILE

AGRA Industries Limited is a diversified Canadian company dedicated to growth and
enhancement of sharcholders’ value through the application of professinnal management
to key opportunities in engineering, advanced technology, new products and processes,
niche manufacturing and contracting.

\We are commilted to cur employees, 1o our clients, to sociely and to our environment.
We encourage innovation, professional excellence and the highest standards of business
practice in all our endeavors.
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CORPORATE HIGHLIGHTS

1990 1989
Operations
Revenue $274,715,001 §247.088,635
Net carnings 1,187,619 56,799,544
Per Share
Net earnings
Before extraordinary items 33 (43)
After extraordinary items 07 390
Fully diluled earnings
Before extraordinary items .33 (.43)
After extraordinary itemns 07 3.04
Dividends - Class A 10 10
-Class B a2 A2
Equity 9.88 10.82
Other
Average shares outstanding 16,333,238 14,563,120
Shareholders equity $175,114,895 S159,015,269
Working capital $ 32,128,165 $105.323.642
A S B . R R s N e " T 3 i A R e
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Revenue 1990 1989
Engimeering, Construction & Technology $156,699,967 S140,528,787
Foods & Container Recycling 41,225,922 37,484,791
Assel Develapment & Invesiments 76,789,112 69,075,077
$274,715,001 $247,088,655
N T s S, R i P O I S S e S O S T D e N L el T e
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Earnings Before Extraordinary Items 1990 1989
Engineering, Construction & Technolagy $ 3611450 § 2.344,290
Foods & Cantainer Recyeling (3,294,313) (9,826,127,
Assel Development & Investments 5,045,838 1,158,645

$ 5,362,975 $ (6,318,192,



CHAIRMAN'S REPORT

B. B. Torchinshy
Chairmian

of the Buard

Frsead 19940 pros ed 1o beaovear of nansivion dining sohiielh new management seltled o
the compamy and Tamilianzscd themselves with the extent and diversty ot our operations,
Atthe siune tie, o skl bw as given ample e and opportimily o becotne soguansied
silhthen new president and Dis ivagtement approach, [he lahiarzation provess was
conducted slowlv and carceinlly caid D beleye swas all e more snceessiul for thia

s alsoa busv vear lokal sales sorged substantally alrcad ot all records selin past
vedrs aned cperating vesilts ance aeain hecatie posity e We were parhicular v pleascd sl
the vesnlts o ooy Britacem cosaal praject m Grand Caviman which has been arow g and

ot paprdlhy clormg the post s ear nal onde durmg the “hieh™ scason, bl even donng
Hhe normallv <lower sunnmer seasann
During the vear o tew disappoiiting operations were lerminated and several new acge-

sty were eter completed o inbated anehw il e fimadized corly o e new Biscal vear.

T hese actvities we seinained nthal to the priociple expressed e one nesw presdent
“lodirectony resotrces lossaods those operatiens wuch demastrate thee best performanee”™,
Ihese have heen generallv i the engieering seglor amd primvaciy inthe cossulting divi
stab e plan to extend our geotechmal and cagineey g achahies twhiclhyare alredds

well establishead condd praducing satistactorilv D mto new deegiaptioal arcas with special
crnpliasts eicdeseloping covironmenbod leshimg servicesow fuc s aoomor grow th divection
tor Hins pralession.

Threnghout the rectico decacle of Thae TUSI S ity roapon iinasbri Tore sedients 1
Conadda aiid the United Stales were serieusiv segdechod Far example, i niaiy coses e
drantenance of extsting highwav svstems ond peaser generating plinls, as well as the con
straction of new tacililies o accammodate nercasy enned slnthng popoiation demogra
phiwcs were ighored completele Svewant o eapitalize on the extensive enginecring sernioes
which will be requived over the nest decade teaddress the ropidhy decas g lanspothation
miraston tine ond the rowing shortade of clectrica! genesding capae s des eloping as
aresultof ths virlicor neglect severad of eur recent acqguisitiens sl hedps os o these pials

AGRA s tan excellemt posinon bo dake ads antage ol increasing demands for speciabized
cigieening <ervices and covirenmiental concerns in the fotare Mo look topwand o domy
vt share Tooake the world v better place while ot the sane Gree tiaking AGRA proiilable

Tor oy s eslins

B. B. Terchinshy Decetnber 490



PRESIDENT'S ADDRESS

Alex. Taylor

President

Overall revenues mervcased by 1% 1990 with the Engineering. Canslruction and
lechnology sector attaining 12¢ growth. Verv importamly, profis froo operatons returned
ta the positive and, thongh net vet up to anacceptable level. are now repding lowards 1he
objectives we have seUior the next few vears.

Tonwards this end. a number of units were Closed down or disposed ol duriag 1990 10liow-
g a plan o concentrale our respurees whiere w e s the areaest opporioines. Al e
sAme e, anuwinber of stratedic acquisitions were iade following Ihe same planned objec-
tives. We alvo increased our swnership from 30%0 10 80" af a key AGRA company ol the
filnre, Vadeka biternationad Tnes engaged in sesteins integration tor the aerospace andg
vacuum deposiion markels.

New acguisitions included AGRA Reeveling (100203 in Fdmonton, the only operalion in
western Canada wintoh reprocesses plastic G drink otdes jto new raw material and
finished products, Rimenhouse Zeman & Associates, Inc. (00400 headquartered in Seatlle,
a major supplicr of epvironmental wnd gealechnical engineering consulting sovices in
northwestern U S AL nnd Alaska: Canuek GIF Fogineering Lid, (75%Y in Calgary which spe-
cializes in pipeline engineering and s currentiy condneting projects in Norlhy Africa,
Tanzania. Thailand and Huingary: and Scacore Lid {3000 of the United Kinsdonowhich
specializes inollzhore marine dnlling m Europe and around the world, Subsequent to vear
end. weacquired Narthern Engineerncg [ne, (1000 of Flouston, Texas which supplies
CREINeering services 1o gas turbine cogeneration plants, natural gas pipelines and com-
pressor stalions.

The profil fram engoing operations was pegatively aflected by both high inlerest rales
and the high Canadian dollar, the former ipacEng our construation greup and the latier
several ol vue Canadian manniaciuring units in the Engineering and Food sectors sehich
have major marzets in e VLSACA migjor drag on our earnings continues o be our bever-
age container recyeling operation in California, buta combination ol management changes,
anew slrategvand huoroved new legislation by the Colifornia state government Lo encoir-
age reeveling must resint in iimproved performance during B0 Oure vicadium extraction
plant al Fort MeMurray haz undergone a verv difficult startap, supplving produact inte a
markel where prices are depressed by he recession m the world steei market. Qur abjec-
Live for 1991 s lo mature the plant aperations to where we can produce below current
prevailing prives.

The Britannia resorl project in Grand Cavian achieved hotel yoom ocrupances of over
S0 hraughout the entire winter season and cantinued sulxstantiallv higher lan expected
ever through the normally slow sunmner nonths, The holel and 1olal resory are rapdiy
maturing into a first class operation. Durimg the vear we boughl oot nnils of the Cavinan
Hotel & GolT Chub Partnership, mereasing our interest 1o 970 Construction ol Phiase I of
our Britannia condommium development. consisling of 54 units, conunenced last January
and the Hrst neits will be ready foy occupancy in eariv 1991,

Gond operatmg performance [rom ether AGRA units and our Tow level ol debt have come
pensated for e prablem areas in 1890, The stralewy of concenltrating and in some cases
redeploving ouy assels will continue inte 1991 We cxpect o surge 1 our revenues logether

with animproved profivand increased signlicanve in oy major market sectars,

M stin. oyl

Alex. Tavlor December 14990
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ENGINEERING, CONSTRUCTION
& TECHNOLOGY

Leocated inn
prousinent arca of
Washington D.C.,
e Georgetoen
Liniversity Late
Conter vwes its
ultractive facade
to architecturat
precast panels
produced by Beer
Precust Concrete,
The light xandblast
finish creates the
appearance of

nrtural limestane.

Catrhrion Lagineerang Lindted completed Tabvication and shipmen of tw o campro
decdorizer reliner upits with ancillaries ta Nantong and Shevang, China Uhis progec
represents two vears ol marketing and development wark intreducig campro 1o the
Chinese markel This year also saw the completion ol the first campro deodorizer fabn
cated by Cambraan's jomt venture company in India.

Canibronsuccessiully licensed o cvamde recovery technology which renoves audd
recovers cyanide from gald mill effloem tor re-use and reduces enviroumental contanmna-
tion. Basic systems enginecting his been completed for ote magor Canadian wald produces
o e fFst cotvinercial instailation.

hvolvement i the pharmaceutical industre cantinues with . comract Toe project maniige-
menl and process engineering for the new manufacturing Geilittes of Teael Lile Sciences.
located in tembach Manitoba,

Engineering design work by Canadian bvernationad Poreer Sereices (CHPower ) pro-
gressed on the 3RO MW Shand hgnite-fired power plant {or SaskPower Corp. Constroction
was stirled onanew diesel uinilod a gas turbime vt for Barbados Light & Power Corp.
Hydroelectric plant studies proceeded i Beliye, Tamaica and Bolivis Fngineernng wis
initiated for on addition to the Cuticucho Power Plant of Compania Bohviana de Fuaeraia
Flectrica S.A.

The Venesuelan atfilate of O Proocer, Considtores OQccdentales XA (COSA T continued
o exprand and at vear ond. had over GO0 enplivees. The majoriiy o8 CONAN work i in the
petroletm and petrochemical sectors, CF Porcer ovwns 20 of s contpany,

since vear end. CF Powcer has signed major contracts forwoerk m Nicaragua and Belize.
Prospects ave also gond for an extension of their conlract i Guvana.

Hardy B8 achieved excellenl yesulls with an overall growth of 20 percent. Mast o1 this
stubstintial growth came in the area ol eovironuental services and mternalional projects.
Alajor Chnadian projects indude the Visweonver sland Gas Pipeline, which invoelves laving
a pipeline across Geargia Strait, and the environmental assessment of Dewling sites across
northiern Canada for the Departiment of National Defense. Long-term geotechnical con
tracts tor pipeline projerts were initlated in Tavzania and Thailand, Migor geolechnicat
work was also done for Husky Ol onthe Bi-Provingial Heavy O Upgrader imder conslror:
tion in Saskatchewarr at Lsydininster.

Herdv BB has organiyed Mself 1o be one of Canada's premier eovironmental com-
paunes, capahle of providing envirommental services inair, water, hasardons wistas,
remmediation. iand TlL ete, Hardy also operates chemistre Tabs Tov e and waler quality
testing.

Moore & Tubir of Anaheinm, Calilorin, geotechnical and environmental consullats,
conlinued to increase is activities o najer sapitary end(l projects. [ncreased ciophisis
e environmental services and a numbeer of mvestigations [or magor structures on the
proposed toll road system in Orange County, Calitornia, highlighled the vean.

Recently acquired Canuck GIE Engueering ol Calgary, Alberlads one al the tew
Canadinn companies specializing in the enginesring ;od constrnction management of
pipeline svstems and related facilties. AGRA expects that svnergy will deselop hetween
Connscle and other AGRA engineering compames. Hurdy BRT and ek are already
bidding jointiy [on pipeline projects i lanzania and Thaland.

Cernneck was awarded a major pipelme projectin the Middle Fastand turther woik is
expected in that area as well as othier areas of the world as ol prices remain ligh. A pene-
ridicn was made mio Furope, when Caneck was awarded the feasibility study ol agis

pipeline i Hongars: by the World Bank.



Design Engineer
ferry Sharp of
Yadeko inter.
weational makes
adjusimenis 1o the
L-carriage
assembly of the
Automated Prep-.
aration and Paint
Applicalion Sys
(APPA ) The as-
sembly shown will
be used lo paint

large commercial

and military trans-

porl aircralfl for
MacRonneft
Donglas Aircralt
af Long Beach,
California. When
completed and
installed in its
afrerall painting
facilitv, the APPA
witl Be the world’s
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EERING, CONSTRUCTION
& TECHNOLOGY (CONT 'D)

Novtherii fegineer ing, rocently acguired by AGRA, provides consulling, engineering,
design, projel nnagement services and complete turnkev instalabions tor e energy,
process, cogenceration and power industries ) leadguariers are in diouston Tesas, swith
additional ficld offices my Leagoe City, Texas and Teesside in the [ niled Kingdon

Nortfierns recent ennphasis has Been on nataral gas Tired coimbined evele cogeneration
facilities. A notabic project o anderway includes detailed engineering and design for a
1725 MW rogeneration plant. onge of the worlds largest, jocated inthe LS Inaddition,
Nurthers has worked on paturil gas pipelines, compressor stations andonetenug tacilitios
1 the 1S,
inthe .5, I

Rutenhouse-Zetiean & Associote s (RZA ) 15 0cconsolting engineering firm, recently
acquired by AGRA, specializing in carth and envirammental sciences. Founded in 1977, 724
1< lacaled e Anchorage. Alaskic Bellevoe, Washington and Portland, Oregon Fawiron-
mental services, including Landfill consuiting. is ane al their largest and Taslest sirowing
arkel areas. Recently, RZ4A carried oot explorabion, design and constrichon maonitering
services aneleven separate landfill projects e \asiimaten, Idaha and |l ali

Sergent, Heaiskins & Becke ithchad record-selting vevenues in fiscal ™90, anonerease of
29 A Rey project in this performance was the geotevhiical ad cnvivanmental inves-
Ligation carried out far the proposed Kern River Natural Gas Pipeline trom Wyeoning to
southern Calitornia. The finm continued 1o increase jis achivizios in te field of

CIVITONNIEN AT Services.

The Shand Power Torchinsk Engineering maintamed its growth rate with e mcereased niarket for secon-
stakion near dary road constroctiion in Alberta, Siinilar projects in Saskachewan were nolas plentiful in
Estevan, 1990 e 1o the tighter ecanomy in that provinee.

Saxkarchewan is Husky Oil retained forchiionky Ergneerng (o provide control survevig and contractor
on schedule for lavout monitoring ior the Bi-Provineial Heave Oil Upgrader in Saskalchewan. The campany
complotion in 1992, isalso providing design and suoervision for the constraction and asphall sprfacing of ail

Cf Power per. acvess roads to the sjte.

forined vaginecr- [ duly 1990 AGRA increased its holdings in Vadeko lnternationad Trony 300016 80" in
ing dixign work on amove fo expand in the svstems imtegration, assembly and test cngineering business

the 300 MW lignite- The Bank of Canada released its new 358 bill to general circulation fealuring the innovative
fired plantin a optical thin filin security devive developed by Vadeko, The company nepotialed a new
Joint venture for engineering and facilities operalions vontract with the Bank of Canada for production of
SuskPower. the device and delivered the first set ol optical inonitors used Lo controi thin (ilin

praduction.

MeDonnell Douglas Aireraft in Long Beach Colifarnia awarded Viedefo a contract to
bunld the largest robotic painting svstem i (he world. The svstenwill paint large military
and comunercial aireralt, badefo is completing integration of the first unit for acceptance
testing i Deceniber 1990,

Vadeiosinvestment in the development of robotic production svstems for solid fue)
rocket imotors has resulted in negotiations om a large coptract lor robotic svstems to be
used in the new NASA space shultle rovker motor facility being builtin Yellow Creek,
Mississippi. Prelimmary work is proceeding on an initial award and the full contract is
anticipated early m 1991

During the last quarter of the fiscal vear, AGRA purchased a SU% interest in Seqcore.

a LK firm specializing inmaritime drilling, Seacore las suceesstlly completed test drill-
g projects throughout the world since their incorporation ten vears ago. With inpat {ron
AGRA% various foundation compaaiics, we look forward to Seacore hecoming foundation
specialists in the LK. and abroad
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ven though the TN AL operalions were consolidated with the closing al the Phoenig
and Salt Lake Citv olfives, Western Capvons sevenues in lotal (Cimadaand ULS A were np
Becatse of hwo major contracts awarded to ity LS. subsidiavy Fromtier Fogndeatians, The
highlighis of fiscal 90 included aa 8 Million contract for a new highwav viaduct in Hawaii,
Toundamon piles ior twa mior casinos in Laughlin, Nevada, the Shand Power Plant and

Ihe Saterco Ferlilizer Clant, Both in Saskatchewan, foundations for the Neste Oy relinery i
Edmonton. ard the campletion of over GOOD grout holes on the Oldman River Dam in
Southern Alberta.

The Winmpeg oflice reparted a very satisfactory vear. Major projects include the soecess-
ful installation ol foundations for the North Kildonan Bridge, finished approsimately one
month ahead of schedule,

During the vear, Beck (vithong & Faroonmental Seveces, another division ol Western
Ceissons, starled operations in e envivommental drilling Tield. Western Canssans intends
to bre one af the leaders i the emerging environmental and waste management fields.

Coast Steed Fahrrcatars ol Vancouver, British Columbia experienced the most successing
senr ks entive histary. There was achigh level of activity in the paip and paper industy
and the proxinuty of aur plant towater for shipping matenals to work sites gave Coost Steel
asignificant advantage over the competilion.

I addition to gainiig a repntation as experts in designimg and mannlaciring enclosures
for optical lelescopes, Coast Steel has recently developed a design for aoportable antenna
tor radio astronomy, satelhte commmiciations and tracking svstems,

4




Aloader Hlls the
hopper of i baling
teachine with
sorled hererage
corlainers at the
2020 Reevele
Centers regionsal
pracessing facility
in Flayerard.

Califarnia.

FOODS 8 CONTAINER
RECYCLING

Interim General
Manager for AGRA
Recycling Keith
Harradence
{cenlre) stanids
with product
wmapagers Ernie
Kirkirood (Iefl)
and Tracy
Deslanvier (right)
in frant of their
plastic extrusion
nrerchine. The
wecline uses re-
eveled plastic to
wake high-qualily

plastic she el

10

L99T s covear of rigor clhwnae lar Reseor o Foodss Inereasing contpetitionn and cast
pressures bnsve led o consolidation of nperatons aind o review ol the divecion ot the
connpans, | he dovee Leerestatran tranchize will he meveed woitly inother fast iood chan
i w lieh the compiny wllretidn a 307 interest, This consalidation st lead tompronved
returns toy Kescorch Foods and move day o day management closer o operadinns. Onr
et estin Vpeegreerd Pharsraceain afs hos been disposed ol Whide Uis operation had shiown
good polental, the e and costs of developing tat potental did noet coingide witl
Resenrcit Fouds plans,

Resoard Fogds s now concentrtling on s core busimess ol speciadiv products for the
<ics and comvernence food mdustrv and s expandime s role i the impaoviation and
disiribution of <ewcied fond mgredients and pradacta Boltom Line protitability is a serions
caneeyn becanse of greatly increased competition in The Canadian nresel, bt is beiny
countered by improved eperating elficiencies and mereased product deselopment

Working closelyv with vetatlers, eovirmenentalists and the Calitornin bepislature, rem ching
cotmpany 2820 Recvche Conters of Calttoric conmbuied signhoanty o this develon-
mnent ol the stde™> tw mewly enacted recveling laws, The Integrated Waste \lanagenen
and Recvelingg Actregnires that, of the state's A0 miflion tons of waste geonerated anmniadly,
A st be diverted froon land il 200 20 1 well positioned o e advantage of the
remendous recvelmd apporteniy which tns lasw imandades. Vhe sccond ol These Taw
nerenscs mding Lo stite certfied beverage contamer recvolimyg conters, 200200 aperates
several hundred cerlified conters thronghout tie state and will benelit greatls fromhe
mereised unding.

Dvdugt e past vear. operating under e ninne of BEVCON Processeors repional
materials processiny conters were established in e Qlies of Fovward, Sacvriniento apd
Corona Hereoalwninuo, plastic and glass beverage containerss are soned. baded aond
crashed Tor sale o remanufaciuring facilities. BEVCON and 20020 e [urther served Iy
Contenn-A-V oy Sorcee the company’s transportation operation. Increased state funding,
loetlior with inproved aperating efficiencies should iead to profitable operations in 191

AGRA recenty avquired the assets of the Applicd Polviaer Group (ARG and renamed i
AGRA Keavedong This company was onginally vstabhshed in 1985 as the onlv operaticn in
western Cinada recveling the polyethiviene tereplihalate (PETT) plastic insed nsaltdrink
hottles. Siee 1986, e caompany has vecycled used plastic botttes into PET tlake material
o sade to other manefactirers ¢l plastic producbs The company adso manutactures such
vatue-added plagtic prodacts as plastic sheel wid orbealiueal tas s AGKRA Recveling
oblunsits plastic bottles trom Contae AV av awhollv-owned subsidiary of AGRA which
has nperaled i Alberta smce 1900 Conterr- AW ay collects glass, alommum and plasiie
beverago contivners lor receveling.

By adding AGRA Recv iing toars portiolio of recveling companices, AGRA has established
averticallvintesratled aperation for eollection, recveling and reprocessig of wasle plasiic.
Swine serap plastic mas also be nsed in the future by another whallv-owned subsidiary of
AGRA speciay bottle marfacturer AGRA Plastics Tocated in Mississaugin Onlario,



A spray drying
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emplovees
Joseph Grogoris
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ASSET DEVELOPMENT
& INVESTMENTS

A arfist’s concept
shows the design
of Phase H of the
Villaye of Britannia
condominiin
decelopment on
Lrand Cayman.
The ixury units
will he constructed
adjacent to Phase l,
already completed

nnd sold ol

Revenues for duly-irec operalor Afiders rernationad again cxcecded the average rale
of aronwth for Canedian retailers. Operations contimie in Viamcoovers Taroota aned Calgary
New developments include a 1000 sq. 1L shop al the Vancower arrpon (G to e apened in
1991 Although Allders was not awarded 1he contracl for the dety-lree shop o loronta’s new
Tevninal Sothes were awarded o dutvepnid’ retall putletin a highetridiic area i the new
terminal building. Fxisting contracts far Toronie Ternmmas L and 2 were Tarther extended ta
the end of 1991 and passiblviihrough 1992,

Conslruction of the Carbocare plantin Fort MeMoreay wias coinnleted doring the vear.
Connnissionig and mitial operations of the prant encountered imany dutiicnlties due w the
developmental nature of the inneyalive extraclion process, exieerbned Dy st spunier’s
letpordry shortage of flvash feedstocok. vanadium fas been produced o speciiication s
deliveredtoa LS customer but not vel in sufficient quantities Lo cnsure connnercial suceess.

World prices for vanadiwm, ised oo production of hiph-strength steel and other specialiy
allowvs, have fallen dramatically in the last vear following the recession in the steel indus-
trics and e conseqnent worid vandadnnn oversepply, Our goal Tor the innnediate tauture is
tworsdove nnofactarisg cosls sufficiently to compete an e carrent low warld proce [evels.

The Viftane of Braana cantinues W be the prime developient on Grand Caviman Island
againstw el all alner cesarts are meggured. Anchiored by the Hyatt Regeney Four-Star
Hotel the resact includes the only gaif course on the isiand along with g marima and water
sporiscentre. Facilities were recentlv caompleted to hanse an upscale jeweller, hair stylist,
wland casual haberdashery and A one-hour photo shop in addition to the present Red Satl
diving, giftandd sundry siiaps, Nuch hivher accupancies during fiscal 1990 allowed the hotel
toswchieve hetrer tiarains in the rooms division aad thronghaout the food and heverage out-
lets. There are now five aivlines providing regular schedualed tights o the sland aud this
increased level of service cortansly helped the hotels oeenpiney i 1980,

Phivse 1 of the adincent Britarnia condominimm developmient s on scheduie with the
first stade of construction which ineluges all site services, dockage, ventral peol and
recreation aren.

WD Mo lufien & Associgtes is o general insurance brokerase form wlich oficers visk
manageinent services for AGRAS diverse interests, and for other customers. The company
has shown continuous growth sinee ils inception about sis vears ago, throngh novins!

internal growth ad by acquisitions. AGRA anticipates continued stalnlity and growilyin
the fiture for thos comypany.




Allders Interna-
tional soles:
persons Makiko
Higachi (left) and
Shinobu Chiba
(Centre ) conwerse
with Hrent
MHucDonald,
Allders’ Airpart
Operations
Manager for the
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aational Airport.
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MANAGEMENT DISCUSSION

& ANALYSIS

This discussion and analysis of the results of operations and finan-
cial position shouid e read m canjunetion with the comsolidalcd
finaneial statements and related notes, aswell as other management
reports contained jnthis annuoal report.

RESULTS OF OPERATION

Consolidated

Operations in fiseal 1990 were characterized by srowth of revenues
nr continuing operations, o impsroved aperating resalls aid
stapificant progress inrespondimg lo changing market canditions.
Pecsions were made 1o discontinue or scale down soie operations
whtere it was determined that business condilions were unlikely to
niprove. Reduction of losses in this manner while costly to uander-
take, will have a positive effect on operating profits in future years,
It will allow tinancial and management resources to be directed
toward improvement and expansion of our existing profilable
pperations as well as additional growth of the Company through
RISAHIEIMISTIER

Consolidated revenues inercaset during the year to 3274,715,000
from S257.089,G00 in the previoos veas Revennes exclodhiage dis-
continged operations were S2E7TRRZ.000 iy L0 and <233, 448,000 in
1989, showing growth of 15 percent during Hie vear.

Consacitdated aperating results before extraardinary foms -

proved sigmficantly, to a proit ol 35,563,000 this vear from a loss of
36,318,000 Last vear. Extraordinary iteins affected hotl years, result-
ing indinal net protits of 21,188,000 this year and 356 800,000 last voar.
Operations discontinned or sold aflecled earvings hefore extraor-
dinary items prior to their sale or discontinuance with operating
losses 0f 325,000 and 31,62 000 111990 400 198Y respectively. The
Cvbermedin group whicn was sold at the end of 14834, produced net
earmngs of 32,267,000 for AGRA inthal yenr. Pracecds fromn His saie
Branght alonta reduc on of interest expense for fiscal 1990 which
more than offsct the loss of carnmgs from this operation as a result
of e sale.

The outlesic for 199 and subsequent yvears will be affected by a
number ol factors, 1o addition to increases from contivued imternal
arowlh, revenues will incrcase in 1991 from the acquisition of new
companies. Reduction of losses and elimination of onprotitale
operations Logether with new acgnisitions will serve 1o improve the
profitability of e Company in 1990 and bevend, The encertainties
associated with new ventures remain in the heverage container
recveling operation in Califorma and the new vimadium processing
plantin Fort MedMurrav. A recession i North Aiperjeawoeld restrain
the prodress of some cf our Dusinesses, but should not serioasly
arfect aroneth ny the enviraimment and ensray sectors.

Engineering, Construction & Technology

Revenues produced by continuing operations in this segiment in-
creased Juring the vear o 98750000 from $170,888,60G0 fast vear.
However, net income in the contiming operations decrcased 1o
S3120,000 Trom 23,900,600 st vear. due o inereasing compethve
PTOSNIrSS.

During the third quarler it was decided ta disconmmue our lonnda-
Lon construction operations in the nontneestern United States and
divect aur eftorts toward specialized contracts in North Amenca
and Torerr markets, aperabing out of vur established base i Canada,
This process will be completed in the fivst half of fiscal 1991, thus
ending the significant losses incurred by Uiis operation in the U.s
market during the last two vears

The fibrealass coalings and monufactaring operatien which has
not produced profits for several years 18 heing dismantled and sold,
a process which commenced in the secand half of fisead 1990 and
s near completion,

The acquisiion of Canuck GIF in Jaauary 1890, Ritteyhouse-
Zorzin in July and Northern Epginecring i October will adl
aporaxinsdely 325 million of revennes in fiscal 199) and should aded
sigaificantly o AGRAS earmnnes. Other sogrusitions are uneder con-
sideration m this group.,

[nods & Container Recycling

Revenues i this group inereased 1o 341,220,000 from 37,085 (00
last year, primarily as a result of growth in the beverage container
recyeling operation in Calitornia, Anincrease in the refundable
deposit front ome cent per container to 219 cents per contame about
midway through aur tiscal vear produced a dramatic increase in the
volume of containers recveled by te California pablic,

Losses generated by this group before extraordiary and unusual
itenrs decreased from 35,116,000 last voar 10 83, 291.000 this year as
aresnlt of marginal imiprovements m cach of the companies in
the gruup.

Last vear-end, an evalnation of the recyeling operatian in
California vesulted inan niusual weite-down of 4710 00 (e
tax ) 1 eur ivestmenl in thid operation. Restructueing the operadion
continued during the past vear with closure of many low volume
sites. This will result ina major reduction in overhiead which
together with increased state funding. will help make the operation
profitable.

Alvear-end, the company began operating a recyehng plant in
Fdmonton, Abesta which recyeles plastic soft-driik bottles to
produce plastic sheel suitable for use by ourselves and othersin a
wide variely of applications. Acquisition of this vperaiicn is anather
stop loward management’s objective of increasing involvenwent in
waste management aind environmental services in the 14190s,



Asset Development & Investments

Revenues in this group increased to $76,789,000 this vear from
$69,075,000 last year, while net earnings before extraordinary items
improved to $5,046,000 from $1,159,000 last year. At year-end,
AGRA achicved control of Ellesmere Developments and its sub-
sidiaries and consolidated its balance sheet. Operations from that
group will be consolidated by AGRA next year, adding approxi-
mately $30,000,000 of revenues. Net earnings will not be significantly
affected by the consolidation since AGRA's share of the earnings or
losses of Ellesmere have already been included in past years using
the equity accounting method.

Occupancy and rate increases exceeded forecast at the Cayman
Resort Hotel in fiscal 1990. While the project now operates in line
with our expectations, the result still produces a low return on the
total investment.

Sales at the Allders Duty Free shops increased 7% in 1990. Growth
is not expected to conlinue at this rate in 1991 due to the openiug of
Terminal Three at the Toronto Airport, which will impact on pas-
senger traffic at the Allders’ shops in Terminals One and Two. Leases
for the concessions al Toronto Airport Terminals One and Two are
subject to renewal within the next two years and Allders cannot be
certain that it will retain these concessions on renewal.

FINANCIAL CONDITION

Three significant events impacted the Balance Sheet of AGRA dur-
ing the last two years: the sale of Cybermedix, the exercise of
$20,063,000 of share purchase warrants and the consolidation of
Ellesmere Developments.

The $105,398,000 cash generaled by the sale of Cybermedix was
used principally to retire consolidated debt, invest in non-
consolidated entities in which debt was retired, and provide for
payment of a related income tax liability.

The consolidation of Ellesmere Developments had the effect of
reclassifying the previously reported net equily investient into its
balance sheet components, principally the Cayman Island projects,
which include the investment of $16,214,000 in the condominium
project under development, fixed assets of $70.052,000 in the resort
hotel and golf course and long-term debt of $25,570,000 related to
the projects.

Investments include subordinate voting shares and Class B pre-
ferred shares of Cogeco Inc. at cost. The decline in their public
market value is considered to be tenmiporary, as in tnanagement’s
opinion the underlying net asset value, consisting of primarily cabie
television systems, is substantially higher than the present market
value and our book value.
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The Company’s 50% interest in Carbovan Inc., the nearly com-
pleted vanadium extraction plant, is carried in the investment
accounl at $4,843,000. In addition, AGRA has guaranteed certain of
its indebtedness and will provide the additional funding required
throughout the run-in period, which is expected to continue into the
second quarter of fiscal 1991

Investments also include 28 acres of prime land adjacent to the
resort hotel and golf course on Grand Cayman, of which eight acres
are currently under development with the first stage of exclusive
condominiums and patio homes, This project will require up to
US 310 million of financing during construction. The Company has
advanced US $5 million cash to the project and will obtain additional
financing from commercial sources,

Liguidity and Capital Resources

Cash flow from operations in fiscal 1991 and 1992 will be adequate
to cover debt service, planned capital expenditures and normal
growth. Cash flow generated by wholly owned subsidiary companies
is generally available to AGRA, suhject lo usual banking require-
ruents. Allders International (Canada) Limited, of which AGRA owns
51% of the shares, has distributed its available cash 10 its share-
holders by way of dividends in each of the last two years.

AGRA and i1s subsidiary companies have adequate bauk operat-
ing lines of credit and working capilal for current and expected levels
of operation. Our strong consolidated debt-to-equity ratio con-
tinues to improve, providing capacity to finance continuing growth
in the future.



AUDITORS"®

REPORT

To the Shareholders of
AGRA Indusiries Limited:

We have exarnined the consolidated balance sheet of AGRA
Industries Limited as at July 31, 1990 and July 31. 1989 and the
SSSOUSISL ISR JRUUIRUUI VPSRN FFUN AUV SRS N SO0
consolidated statements of earnings. retained earnings and changes

in rash nacitinn far the vears then ended (ur examination was
in cash position for the years then ended, Our examination was

made in accardance with generally accepted auditing standards, and
accordingly included such tests and other procedures as we consid-
ered necessary in the circumstances.

In our opinion, these consolidated financial statements present
fairly the financial position of the Company as at July 31, 1990 and
July 31, 1989 and the results ol its operations and the changes in its
cash position for the years then ended in accordance with generaliy
avcepled accounting principtes applied on a basis consistent with
thal of \he preceding vears.

T e o nchn

Chartered Accountants
September 21, 1990



CONSOLIDATED BALANCE SHEET
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July 31, 1990 1990 1989
ASSETS
Curremt
Cash and shori-term investmenis $ 10,189,301 $ 8,059,112
Accounts receivable 63,826,192 42,286,049
Inventory and contracts in progress 32,086,380 30.793.056
Agreement receivable - 105,398.071
Prepaid expenses 3,851,734 3,230,986
139,953,607 190,767,274
Investments and Other (Note 3) 65,054,140 68,832,692
Fixed .
Land 3,663,933 3,703.264
Buildings 14,346,965 13,562,929
Eqguipment 56,551,599 50,130,829
74,562,497 67,397,022
Less accumulaled depreciation 32,635,323 27,959,306
41,927,174 39,437,716
Resort hotel and golt course (Note 4) 70,051,990 -
111,979,164 39,437,716
Goodwill 6,912,223 3,940,788
$323,899,134 $302,978,470



1990 1989
LIABILITIES
Current
Bank indebledness (Note 5) § 23,135,989 & 18,177,132
Accounls payable 45,213,634 30,990,710
[ncome taxes payable 24,292,122 913.461
Current portion of long-term debt (Note 6) 6,516,885 7,146,321
Deferred income taxes 8,666,812 28,216,048
107,825,442 85,443,632
Long-term Debt (Note 6) 35,007,917 47,959.520
Deferred lncome Taxes 2,264,234 4,714.515
145,097,593 138,117,667
Minority Interest 3,686,646 5.845.534
SHAREHOLDERS' EQUITY
Share Capital (Note 9) 60,806,659 40.637.464
Retained Earnings 119,528,855 120,189,152
180,335,514 160,826,916
Foreign Currency Translation Adjustment (5,220,619) (1.811.647)
Total Shareholders’ Equity 175,114,895 159,015,269
$323,899,134 $302,978.470
On hehall of
the Board: * %{A‘ . J M
B.B. Terchinsky Alex Taylor

Director Director



CONSOLIDATED STATEMENT

OF EARNINGS

Year ended July 31. 1990

1969

1990
Revenue (Note 17) §274,715,001 $247.088.655
Expenses
Cosl of sates and services, selling,
general and adininistrative 242,202,351 223,634,249
Depreciation and amortization 7,137,757 6,630,152
Amortization of deferred charges - 2.009.360
Interest on long-term debt 3,882,376 5.822.240
Onher interest 1,276,811 1,601,845
254,499,295 219,696,846
Earnings Before the Following 20,215,706 7.391,809
Unusual Item {Note 10) - (7,183,023
20,215,706 208.786
Income Tax (Recovery) (Note 11)
Cnrrent 30,824,524 6,320,286
Deferred (21,309,792) (4.474,485)
9,514,732 1,845,801
10,700,974 {1.637.015)
Minority Interest (4,585,137) (3,608,146)
Losses of Non-consolidated Entities (752,862) (1.073.0310)
Earnings (Loss) Belore Exiraordinary ltems 5,362,975 (5.318.192)
Extraordinary Items (Nole 12) (4,175,356) 63,117,736
Net Earnings 1,187,619 § 56,799,544
Earnings {Logs) Per Share (Notes 9 and 13)
Before extraordinary items §.33 (43
After extraordinary items §.07 $3.890
CONSOLIDATED STATEMENT
OF RETAINED EARNINGS
T B = . 3 -~
Year ended July 31, 1990 1990 1959
Balance, beginning of year $120,189,452 £ 65,040,670
Add: net carnings 1,187,619 56,799,544
121,377,071 121,840,214
Less: dividends paid 1,848,218 1,650,762
Balance, end of year $119,528,855 £120,189,452
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OF CHANGES

CONSOLIDATED STATEMENT
IN CASH POSITION

Year ended July 31. 1990

1990

198y

Cash provided by (used in)
Operating activities

Earnings (loss) hefore extraordinary ilenss

$ 5,362,975

o

(6.318,192)

Items nol alfecting cash {low 11,588,119 8,273 899
Unusual item - 7,183,023
Decrease (increase) in non-cash working capital
Accounts receivahle (13,698,638) (712,732)
Inventory and contracts in progress 810,564 (5.584.9186)
Prepaid expenses (467,148) (474.433)
Accounts payable 5,587,013 4,235,568
Income 1axes payable 2,766,551 (160,262)
11,949.4736 6,441,955
Extraordinary items (3,062,020) (1,217.233)
8,887 416 5,224,722
Invesiing activities
Purchase of fixed assets (9,665,914) (6,216,524)
Proceeds on disposal of fixed assets 2,406,168 847.215
Investment in non-consolidated entitics (58,267,602) (20,9:20,007)
Decrease i notes receivable 322,749 7.320,265
Acquisition of subsidiary aperations (including
goodwill of $3,126,438: 1949- $80,000) {7,252,441) (1.398,470)
Praceeds from mnveslments 442,310 1,151,264
Proceeds from agreement receivable 105,398,071 -
33,383,341 (19.316,258)
Procceds on disposal of operations - 2.654.041
33,383,341 (16,662.217)
Financing activities
Proceeds from long-term debt 1,435,799 14,455,388
Retirement of long-teym debt (28,106,203) (4.571.509)
[ssue of share capital and options 20,169,195 1,262,758
(6,501,209) 11,146,637
Paymeni of dividends
By the Company (1,848,216) (1,650,762}
By subsidiaries {o minority shareholders {6,750,000) (1.015,88%)
{8.598,216) {5.669,651)
Increase {decrease) in cash 27,171,332 (5,960,504
Bank indebtedness, beginning of year {10,118,020) (4,137,511)

Cash (bank indebtedness), end of year

$ 17,053,312

$(10.118,020)

Represented by:
Cash and short-term investients
Bank indebledness

$ 40,189,301

(23,135,989)

£ 8059112
(18.177.132)

$ 17,053,312
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS

July 31, 1990

1. Summary of significant accounting policies
Basis of presentation

The consclidated financial statements include the accounts of all
entities in which the Company holds a controlling interest. The equity
metheod ol accounting is applied to invesiments in other enlilies in
which the Company has significant influence. Other investments are
recorded at cost.

fnveniory and contracts in progress

Inventory is valued al the lower of cost and net realizable value
using the first-in, lirsl-oul method. Engineering and construction
contracts in progress are recorded at estimated realizable value on the
percentage of completion hasis,

Fixed assets

Fixed assets (including cquipment under capilal lease) are slaled al
cosl. Deprecialion has been recorded in Lhe accounts on a slraight-line
basis at annual rates of 2 1/2% to 33% providing lor amortization of
the cost of huildings and equipment over their estimated useful lives.
The hotel butldings and golf course are being depreciated using the
sinking fund method over their estimated useful life of 50 years.

Gooduwilf

For those companies acquired subsequent 1o August 1, 1973, the
excess of the purchase price over the net fair value of identifiable
assels is amortized on a straight-line hasis over lorly years.

For those companies acquired prior to August 1, 1973, the excess of
the purchase price over the nel book value of the underlying assets at
date of acquisition is nol being amortized. since in the opinion of
management, no diminution of value has occurred.

Foreign currency translation adjustment

The accounts of the Campany's self-sustaining United States opera-
lions are transiated inlo Canadian dollars using the current-rate
method in which assers and liabilihies are translated at the vear-end
exchange rate and revenies and expenses are translaled at average
exchange rates, Gains and losses arising [rom the translation of the
financial statements ol the foreign operations are deferred in a
“foreign currency translation adjustment” account in shareholders’
equity.
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2. Acquisitions

During the year, the Company acquired the following:

74.3% ol the outstanding shares of Canuck GIE Engineering Ltd.
tor 5580,750 cash.

50% ol Seacore Lid. (U.K.) for $3,126,293 cash.

158 units in the Cayman Hotel & Golf Club Partnership for US
$7.900.000 cash, thereby increasing its interest in the partnership
10 96.8%.

30% of the outstanding shares of Vadeko International Inc. for
3783,120 cash, thereby increasing its interest in the Company to 80%.
100% of the outstanding shares of Ritlenhouse Zeman & Associ-
ates, Inc. lor US $3,000,000 cash.

On July 31, 1990 the Company gained effective control of Ellesmere
Developments 1.td, Accordingly, the assets and liabilities of Ellesmere,
which relate primarily to its resorl hotel and condominium develop-
ment project. have been included in the Company’s consolidated
balance sheet, whereas Lhe 1990 operaling resuits have been
accounted [or on the equity basis.

3. Investments and other

1990 1989
Investments
Cogeco Inc. (788,022 Subordinate
Voling and 3,948,114 Class B
Preferred shares at cost —
markel value $17,130,492) $30,634,098 3 -
Agreement receivable —
Cogeco Inc. - 30.601.558
Non-onsolidated entilies —
equity basis 16,551,988 36,233,677
Other, at cost 1,654,351 1,997 457
48,810,437 68,832,692
Other
Condominium project under
development —al lower o
cost and nel realizable value 16,213,703 -
$65,054,140 $68,832,692

In the opinion of management, the decline in market value of
Cogeco Inc. shares is considered to be lemporary.



4. Resort hotel and golf course

6. Long-lerm debt

1990 1989 1980 1989
Land § 8,506,839 3 —  Mortgages, chattel mortgages and
Hotel and golf course 64,329,737 - obligations under capital lease
wilh interest rates averaging
72,836,576 - i :
0, P g
Less accumulated depreciation 2,784,586 B 12.0% (maturity dales to 1999) $§ 4,327,963 $ 3.673,266
- Notes, agreemenls and loans payable
$70,051,990 % - with average interest rates at
12.5% and secured by certain
. assets (maturity dates to 2003) 36,908,839 38,089,575
5. Bank ind d
ank indebledness 612% Convertible subordinated
1980 1989 debentures, unsecured, maturing
Mareh 15, 1992 288,0 343,000
Bank loans 818,992,145 $15.679.693 Nmearf, ble to non-consolidated entit i
Cheques issued and uncashed 4,143,844 2.497.439 payable . y ed entity.
unsecured, wilh interest payable
$23,135,989 $18,177.132 annually at prime plus 7/8%
tixed - 13,000,000
Tive bank loans are secured by general assignments of accounts (no fixed repayment terms) 30
receivable, inventory. comracts in progress and fixed and lloaling 41,524,802 55.105.841
charge debentures on certain tixed assets. Lgs;;_currem portion 6,516,885 7,146,321
$35,007.917 §47,959,520

Principal payments for the five succeeding years are: $6.516,885;

$30,362,144; §1,.584,800; $1,090,883 and $159.255.

Included in total long-term debl is $28,073,622 (1989- %12 063,826)

repayable in U.S. funds.
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