




C O M P A N Y  P R O F I L E  

AGRA Industries Limited is a diversified Canadian company dedicated to growth and 
enhancement of shareholders' value through the application of professional management 
to key opportunities in engineering, advanced technology, new products and processes, 
niche manufacturing and contracting. 

We are committed to our employees, to our clients, to society and to our environment. 
We encourage innovation, professional excellence and the highest standards of business 
practice in all our endeavors. 
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C O R P O R A T E  H I G H L I G H T S  

1990 1989 

Operations 
Revenue $274,715,001 $247,088,655 
Net earnings 1,187,619 56,799.544 

Per Share 
Net earnings 

Before extraordinary items .33 c.43) 
After extraordinary items .07 3.90 

Fully diluted earnings 
Before extraordinary items .33 c.43) 
After extraordinary items .07 3.04 

Dividends-Class A .10 .I0 
-Class B .12 .I2 

Equity 9.88 10.82 

Other 
Average shares outstanding 16,333,238 14,561,120 
Shareholders equity $175,114,895 $159,015,269 
Working- capital $ 32,128,165 $105.323.642 

Revenue 1990 1989 
- 

Engineering, Construction &Technology $156,699,967 $140,528,787 
Foods & Container Recycling 41,225,922 37,484,791 
Asset Development & Investments 76,789.1 12 69,075,077 

Earnings Before Extraordinarv Items 1990 1989 

Engineering, Construction &Technology $ 3,611,450 $ 2,349,290 
Foods & Container Recycling (3,294,313) (9,826,127; 
Asset Development & lnvestments 5,045,838 1,158,645 



C H A I R M A N ' S  R E P O R T  

Fiscal I990 proved to be a year of transition, during whii h new managenient settled mto 
the company and fam~llar~zed themselves wdh the extent and diversity of our operdions. 
At the same time. our staff was given ample time and opportunity to become atqwutted 
with their new pres~dent and hts nianagrment approach The familiarization process was 
i-onduited slowly and carefully and I believe wasall the more wrcessful for that. 

I It was also a busy year. Total sales surged substantially ahead of all records set in past 
years and operating results once again becam? positive. We were particularly pleased with 
the results from o w  Britannia resort project in Grand Cayman which has been growingastd 
maturing rapidly during the past year. not only during the "high" season, but evert during 
the nortnally slower summer season. 

During the year, a few dissppni~itirtgoperafions were terminated and several new acqui- 
sitions were either coldpleted or initiated and will be finalized early in the new fiscal year. 
In tlpse activities we re~iiained faithful to the principle expressed by our new president 
"todirect our resaurces towards thaseoperations whichdemonstrate the best performance': 
These have been generally in the engineering sector anal primarily in the consulting divi- 
siosr. We plar~ to extend ourgeotechnical and engineering activities (which are already 
well established and producing satisfactorily) into new geographical areas with special 
emphasis on developing envirormiental testing sprvires, which is a major growth direction 
for this profession. 

Throughout thle hectic d e r a d ~  of the 1980's. I W I I ~  ti~ajor infrastructur? sezments in 
B. B. Torchinshy Canada and the United States wereseriouslyneglected. br example, in many cases the 
Chaimzan maintenance of existing highwaysystems and power generaHng plants, as well as the <,on- 
of the Boord struction of new facilities to accotnniodate increasiipsrid shifting population demogra- 

phics were ignored completely. We want to kpitalizr on the extensive engineeriogservices 
which will be required over the next decade to address the rapidly decaying transpnrtation 
infrastructure and the growing shortage of electrical gerteratiug capacities developing as 
a result of this earlier neglect. Several of our recetlt acquisitions will help us in these goals. 

AGRA is in an excellent position to take advantage of iticreasing demands for specialized 
engineering services and euvironniental concerns in the future. We look forward to doing 
our share to make the world a better place, while at the same t h e  making AGRAprofitable 
for our investors. 

B. B. Torchinsky December 1990 



P R E S I D E N T ' S  A D D R E S S  

Overall revenues increased by 11% in 1990 with the Engineering, Construction and 
Technology sector attaining 12% growth. Very importantly, profits from operations returned 
to the positive and, though not yet up to an acceptable level, are now trendmg towards the 
objectives we have set for the next few years. 

Towards this end, a number of units were closed down or disposed of during1990 follow- 
ing a plan to concentrate our resources where we saw the greatest opportunities. At the 
same time, a number of strategic acquisitions weremade following the same planned objec- 
tives. Wealso increased our ownership from 5 0 % ~  to 80% of a key AGRA company of the 
future, Vadeko International Inc., engaged in  systems integration for the aerospace and 
vacuum deposition markets. 

New acquisitions included AGRA Recycling (100%) in Edmonton, the only operation in 
western Canada which reprocesses plastic soft drink bottles into new raw material and 
finished products; Rittenhouse-Zenran & Associates, Inc. (100%) headquartered in Seattle. 
a major supplier of environmental and gmtechnical engineering consulting services in 
northwestern USA. and Alaska; Canuek GIE Engineering Ltd. (75%) in Calgary which spe- 
cializes in pipeline engineeringand is currently conducting projects in North Africa. 
Tanzania, Thailand and Hungary; and Seacore Ltd. (50%) of the United Kingdom which 
specializes in offshore marine drilling in Europe and around theworld. Subsequent to year 
end, we acquired Northern Engineering Inc. (100%) of Houston. Texas which supplies 
engineering services in gas turbine cogeneration plants, natural gas pipelines and com- 
pressor stations. 

The profit from ongoing operations was negatively affected by both high interest rates 
and the high Canadian dollar, the former impacting our construction group and the latter 
several of our Canadian manufacturing units in the Engineering and Food sectors which 
have major markets in the U.S.A. A major drag on our earnings conti~lues to be our bever- 
age container recycling operation in California, but a combination of management changes, 
a new strategy and improved new legislation by the California state government to enceur- 
age recycling must result in improved performance during 1991. Our vanadium extraction 
plant at Fort McMurray has undergone a very difficult startup, supplying product into a 
market where prices are depressed by the recession in the world steel market. Our objec- 
tive for 1991 is to mature the plant operations to where we can produce below current 
prevailing prices. 

TheBritannia resort project in Grand Cayman adlieved hotel room occupancies of over 
900~0 throughout the entire winter season and continued sub9tantiaily higher than expected 
even through the normally slow summer months. The hotel and total resort are rapidly 
maturing into a first class operation. During the year we bought out units of the Cayman 
Hotel & Golf Club Partnership, increasing our interest lo 97h. Construction of Phase I1 of 
our Britannia condominium development, consisting of 54 units, commenced last January 
and the first units will be ready for occupancy in early 1991. 

Good operating performance from other AGRA units and our low level of debt have corn- 
pensated for the problem areas in 1990. The strate@ of concentrating and in some cases 
redeploying our assets will continue into 1991. We expect a surge in our revenues together 
with an impruvcd profit and increased significance in our major market sectors. 

Alex. Taylor December l?l90 
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Areas of Activity, 1990 (by revenue) 

Engineering, Construction &Technology 57% - 

Foods & Container Recycling 15% 7 
Asset Development &Investments 28% 4 



E N G I N E E R I N G .  C O N S T R U C T I O N  
& T E C H N O L O G Y  
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Cambrian EngineenngLimitedcompleted fabrication andshipment of two campro 
deodorizer/refiner units with anciliaries to Nantong and Sheyang, China. This project 
represents two years of marketing and development work introducing campro to the 
Chinese market. This year also saw the completion of the first campro deodorizer fabri- 
cated by Cambrian's joint venture company in india. 

Cambrian successfully licensed a cyanide recovery technology which removes and 
recovers cyanide from gold mill effluent for re-use and reduces environmental contamina- 
tion. Basic systems engineering has been completed for one major Canadian gold producer 
on the first commercial installation. 

Involvement in the pharmaceutical industry continues with a contract for project manage- 
ment and process engineerioafor the new manufacturing facilities of Trimel Life Sciences, 
located in Steinbach Manitoba. 

Engineering design work by Conadiun InternetionalPocuerServices (CIPower) pro- 
gressed on the 309 MW Shand lignite-fired power plant for SaskPower Corp. Coristruction 
was started on a new diesel unit anda gas turbine unit for Barbados Light & Power Corp. 
Hydroelectric plant studies proceeded in Belize, Jamaica and Bolivia. Engineering was 
initiated for an addition to the Cuticucho b w e r  Plant of Compaiiia Bolivians de  Energia 
Electrica S.A. 

The Venezuelan affiliate of CIPmww, Consultores Occrdentales S.A. (COSA), continued 
to expand and at year end, had over 600 employees. The majority of C0SA:s work is in the 
petroleum and petrochemical sectors. CIPowerowns 20% of this company. 

Since year end, ClPower has signed major contracts for work in Nicaragua and Belize. 
Prospects are alsogood for an extension of their contract in Guyana. 

HardvBBTachieved excellent results with an overall growth of 20 percent. Most of this 
substantial growth came in the area of environmental services and international projects. 
Major Canadian projeds include theVancouver Island Gas Pipeline, which involves laying 
a pipeline across Georgia Strait, and the environmental assessment of Dewlinesitesacross 
northern Canada for the Department of National Defense. Long-term geotechnicai con- 
bracts for pipeline projects were initiated inTanzania and Thailand. Major geotechnical 
work wasaiso done for Husky @ii on the Bi-Provincial Heavy Oil Upgrader under construc- 
tion in Saskatchewan at Lloydminster. 

Hardy BBThas organized itself to he one of Canada's premier environmental com- 
panies, eapable of providing envirenmental services in air, water, hazardous wastes, 
remediation, land fill, etc. Hardy also operates chemistry labs for air and water quality 
testinz. 

Moore & Taberof Anaheim, California, geotechnicai and environmental consultants, 
continued to increase its activities on major sanitary landfill projects. Increased emphasis 
on environmental services and a numbcr of investigations for major structures on the 
propwed toll road system in Orange County, California, highlighted the year. 

Recently acquired Canuck CEEngineering of Calgary, Alberta is one of the few 
Canadian companies specializing in the engineering and construction management of 
pipeline systems and related facilities. AGRA expects that synergy will develop between 
Canuck and other AGRA engineering companies. Hardy BBTand Carluck are already 
bidding jointly for pipeline projects in Tanzania and Thailand. 

Canuck was awarded a major pipeline projectin the Middle East and further work is 
expected in that area as well as other areas of the world as oil prices remain high. A pene- 
tration was made into Europe, when Canuck was awarded the feasibility study of a gas 
pipeline in Hungary by the World Bank. 
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E N G I N E E R I N G ,  C O N S T R U C T I O N  
& T E C H N O L O G Y  ( C O N T ' D )  
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Northern Engineering, recently acquired by AGRA, provides consulting, engineering, 
design, project management services and complete turnkey installations for the energy, 
process, cogeneration and power industries. Headquarters are in Houston Texas, with 
additional field offices in League City. Texas and Teesside in the United Kingdom. 

 northern!^ recent emphasis has been on natural gas fired combined cycle cogeneration 
facilities. A notable project now underway includes detailed engineering and design for a 
1725 MW cogeneration plant, one of the world3 largest, located in the U.K. In addition, 
Northern has worked on natural gas pipelines, compressor stations and metering facilities 
in the US. 

in theU.3. ' 1  
Rittenhoirse-Zeman & Asseciates (RZA) is a consulting engineering firm, recently 

acquired by AGRA, specializing in earth and environmental sciences. Founded in 19T3, RZA 
is located in Anchorage, Alaska: Bellevue, Washington and Portland, Oregon. Environ- 
mental services, including landfill consulting, is one of their largest and fastest growing 
market areas. Recently, RZA carried out exploration, design and construction monitoring 
services on eleven separate landfill projects in Washington, Idaho and Hawaii. 

Sergent, Hauskins & Beckwith had record-setting revenues in fiscal '90, an increase of 
24%. A key project in this performance was the geotechnical and environmental inves- 
tigation carried out for the proposed Kern River Natural Gas Pipeline from Wyoming to 
southern California. The firm continued to increase its activities in the field of 
environmental services. 

Torchimsky Engineeringmainlained its growth rate with the increased market for sernn- 
dary road construction in Alberta. Similar projects in Saskatchewan were not as plentiful in 
1990, due to the tighter economy in that province. 

Husky Oil retained Torchinsky Engineering to prwide control surveying and contractor 
layout monitoringfor the 8i-Provincial Heavy Oil Upgrader in Saskatchewan.The company 
is also providing design and supervision for the construction and asphalt surfacing of all 
access roadsto the site. 

In July 1990 AGRA increased its holdings in Vadeko lnternationol from 50% to 80% in 
a move to expand in the systems integration, assembly and test engineering business. 
The Bank of Canada released its news50 bill to general circulation featuring the innovative 
optical thin film security device developed by Vadeko. The company negntiated a new 
engineering and facilities operations contract with the Bank of Canada for production of 
the deviceand delivered the first set of optical monitors used to control thin film 
production. 

McDonnell Douglas Aircraft in Long Beach California awarded Vedeko a Contract to 
build the largest robotic painting system in the world.The system will paint large military 
and couunercial aircraft. Vadeko is completing integration of the first unit for acceptance 
testing in December 1990. 

Vadeko's investment in the development of rebotic production systems for solid fuel 
rocket motors has resulted in negotiations on a large contract for robotic systems to be 
used in the new NASA space shuttle rocket motor facility being built in Yellow Creek, 
Mississippi. Preliminary work is proceeding on an initial award and the full contract is 
anticipated early in 1991. 

Buring the last quarter of the fiscal year, AGRA purchased a 50% interest in Seacore, 
a U.K. firm specializing in maritime drilling. Seocore has suceessfuily completed test drill- 
ing projeets throughout the world since their incorperation ten years ago. With input from 
AGRAs various foundation companies, we look forward to Seocore becoming foundation 
specialists in the U.K. and abroad. 
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Even though the U.S.A. o p e r a t j o n s ~ & ~ . ~ i ~ ~ 7 6 F m E W f i i x  
and Salt Lake City offices, Western Caissons'revenues in total (Canada and U.S.A.) were up 
because of two major contracts awarded to its US. subsidiary FrontierFoundations. The 
highlights of fiscal '90 included an $8 Million contract for a new highway viaduct i n  Hawaii, 
foundation piles for two major casinos in Laughlin, Nevada, the Shand Power Plant and 
the Saferco Fertilizer Plant, both in Saskatchewan, fouridations for the Neste Oy refinery i n  
Edmonton, and the completion of over 6000 pout  holes on the Oldman River Dam in 
Southern Alberta. 

The Winnipeg office reported a very satisfactory year. Major projects include the success- 
ful installaliu~~ or Ioundatians far the North Kildonan Bridge, finished apprexinlately one 
monthahead of schedule. 

Duringthe year, BeckDrilling & EnoironnrentoISer~~ice.~, another division of Western 
Caissons, started operations in the environmental drilling field. Western Chis.sons intencts 
to be one of the leaders in the emerging environmental and waste nlanasement fielQs. 

Coast Steel Fabricatar.~ of Vancouver, British Columbia experienced the mast successful 
year in its entire history. There was a high lcvcl of activity in the pulp and paper industry 
and the proximity of our plant to water for shipping materials to work sites gave Cmsl Steel 
a significant advantage over the competition. 

In addition to gaining a reputation as experts in designing and manufacturing enclm~res  
for optical telescopes. CoastSleel has recently developed a design for a pertable antenna 
for radio astronomy, satellite communications and tracking systems. 
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1990 was a year of major change for Rmw-ch Feod,t. lticreasingconlpetition and con 
pressures have led to a t en solid at ion of operations artd d renew of the drroctlnn wf the 
rempany. The BrxreLea restaurant kanch~se wtll be merged with anether fast fwd &am 
in which the campany will retam a 50% interest. This con~elidation w~ll lead to imprwed 
returns far ReberPrcIl F61~ds and move day to day Management closer to operattons Bur 
Interest in V&agurrrdPharlnoce~lP1Ca/~ has been dispohed of Whtle thls operatlen had s h w n  
good petenttal, the time and costs of deveicqmg that potential d ~ d  riot ~oinoidewrth 
Rnrerrh &a&'plans 

Resemh FOO& IS new concentrattng on its core busmess fi)f spectalty products for the 
anack and conveoien~e food industry and 1s expatidtng its role in the lmport8non and 
dtstrlbutimn mf velec~ed f w d  mgedtentsand products Battern h e  profiYability iaa serious 
concern because of greatly inrreased empetillon in the Canadtan market, but 1s bein(! 
ceuntered by imfsrwed opeatingefficienc-ies and increased preduct development 

Workrng closely with retailers, envtrenmentallsts and the Cahfornta legislature, recycltng 
company 2~/2;/ZWR@cycle Center6 ef  Caltforntd corifributed dgnih<antly to the develop- 
ment sf the state's two newly enacted recycling laws The Integrated Waste Management 
and Recycbng Act requires that, ef the state's 48 rnilhon tons of waste p e t a t e d  annually, 
50Qamust be diverted froin lanclflll 2@/2@ is well pofittoned to takeadvatage of the 
trernendeus recyclmgopportunity which this law mandates The second of these laws 
Increases funding te state certified beverage contamer recyclmgrenters 20/28operates 
several hundred ~ertified centers throughout thestate, and wtll benefit greatly from the 
increased funding. 

Burnig the past year, operating under the name 0f BEVCONProce..~sors, regtonal 
matertals precessing centers were estabhshed in the cities ef Hayward, Sacran~ento and 
Corona. Here, alurmnun~, plast~c and Jass beverage contamers are swted, baled and 
crushed for sale tar remanufacturing facrhties. BEVCQNand 2@/2Oaee further served by 
CmntamnA-Way Semites, the cwmpany's hanspertation aperation. Increased state funding, 
together wlth imprwed aperating efficlencm s h ~ u l d  lead to profitable operatiens in 1991. 

AGWA recentlyacqurreal theassets of the Applied PolymerGroup CAP(;), and renamedit 
ACRA Re~yl ing  This company was origlnalty established in 1983 as the only operatlon in 

western Canada recyclmg the polyethylene terephthalate [EST) plastic usedin soft drink 
bottles. Since 1986, the company has recycled used plastic trgttle~ Into PET flake tnaterlal 
for sale tc other nianufacturm wf plastic preducts The campany also n~amtfaciures such 
value-added plastic prmducts as plastic sheet and herttcultural hays AGRA Rayclrng 
obtams its plasttc bottles I r m  Cbniain-A-Wey, a whclly-ownerlsubsidiary of AGRA which 
has operated in Alberta since 1973. C'ontorn-A-Way cmllects glass, alumtrlunl and plastlc 
h?verage.container's for recycling. 

By add~ng ACRA Recyclrng to its pmrtfolts of recycling companies, AGRA has established 
a vertrcally integrated operatton for collectioR recycling and reprocessmg of waste plast~c. 
Somescrap ptestic may also be used in the future by anotherwhmlly-awned sobsiiitaryef 
AGRA, specialty bottle rnan~hcturer A C M  Plmstrc~ Iacated in Miss~ssauga. Ontarie 
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A S S E T  D E V E L O P M E N T  
& I N V E S T M E N T S  
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Revenues for duty-free operator Allders/nt~rnatinnalagain exceeded the average rate 
of growth for Canadian retailers. Operations continue in Vancouver, Toronto and Calgary. 
New developments include a 4000 sq. It. shop at the Vancouver airport, to be opened in 
1991. Although Allders was not awarded the contract for the duty-free shop in Toronto's new 
Terminal 3, they were awarded a'duty-paid' retail outlet in a high-traffic area in the new 
terminal building. Existing contracts for Toronto Terminals I and 2 were further extended to 
the end of 1991 and possibly through 1992. 

Construction of the Corbooan plant in Fort McMurray was completed during the year. 
Commissioning and initial operations of the plant encountered many difficulties due to the 
developmental nature of the innovative extraction process, exacerbated by last summer's 
temporary shortage of flyash feedstock. Vanadium has been produced to specification and 
delivered to a US. customer but not yet in sufficient quantities to ensurecommercial success. 

World prices for vanadium, used in production of high-strength steel and other specialty 
alloys, have fallen draniatically in the last year following the recession in the steel indus- 
tries and the consequent world vanadium oversupply. Our goal for the immediate future is 
to reduce manufacturing costs sufficiently to competeat the current low world price levels. 

The Kllage of Britannia continues to be the prime development on Grand Cayman Island 
against which all other resorts are measured. Anchored by theHyatt Regency Four-Star 
Hotel, the resort includes the only golf course on the island along with a marina and water 
sports centre. Facilities were recently completed to house an npscale jeweller, hair stylist, 
island casual haberdashery and a one-hour photo shop in addition to the present Red Sail 
diving, gift and sundry shops. Much higher occupancies during fiscal 1990 allowed the hotel 
to achieve better margins in the rooms division and throughout the food and beverage out- 
lets. Therc nrc now five airlines providingregular scheduled flights to the island and this 
increased level of service certainly helped the hotel's occupancy in 1990. 

Phase I1 of the adjacent Britannia condominium dwelopment is on schedule with the 
first stage of construction which includes all siteservices, dockage, central pool and 
recreation area. 

W T McMullen &Associofes is a general insurance brokerage firm which offers risk 
management services for AGRPis diverse interests, and for other customers. The company 
has shown continuous growth since its inception about six years ago, through normal 
internal growth and by acquisitions. AGRA anticipates continued stability and growth in 
the future for this company. 
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M A N A G E M E N T  D I S C U S S I O N  
& A N A L Y S I S  

This discussion and analysis of the results of operations and finan- 
cial position should be read in conjunction with the consolidated 
financial statements and related notes, as well as other inanagement 
reports contained in this annual report. 

RESULTS O F  OPERATIONS 

Consol idated 
Operations in fiscal 1990 were characterized by growth nf revenues 

in continuingoperations, much improved operating results and 
significant progress in responding to changing market conditions. 
Decisions were made to discontinue or scale down some operations 
where it was determined that business conditions were unlikely to 
improve. Reduction of losses in this manner, while costly to under- 
take, will have a positive effect on operating profits in future years. 
It will allow financial and management resources to be directed 
toward improvement and expansion of our existingprofitable 
operations as well as additional growth of the Company through 
acquisitions. 

Consolidated revenues increased during the year to $274,715,000 
from $247,089,000 in the previous year. Revenues excludingdis- 
continued operations were $267,888,000 in 1990 and $233,448,000 in 
1989. showing growth of 15 percent during the year. 

Consolidated operating results before extraordinary items im- 
proved significantly, to a profit of $5,363,000 this year from a loss of 
$6,318,000 last year. Extraordinary items affected both years. result- 
ing in final net profits of $1,188,000 this year and $56,800,000 last year. 
Operations discontinued or sold affected earnings befure extraor- 
dinary items prior to their sale or discontinuance with operating 
losses of $25,000 and $1,622,000 in 1990 and 1989 respectively. The 
Cybermedix group which was sold at the end of  1989, produced net 
earnings of $2,2fi7,000 for AGRA in that year. Proceeds from this sale 
brought about a reduction of interest expense for fiscal 1990 which 
more than offset the loss of earnings from this operation as a result 
of the sale. 

The outlook for 1991 and subsequent years will be affected by a 
number of factors. In addition to increases from continued internal 
growth, revenues will increase in 1991 from theacquisition of new 
companies. Reduction of losses and elimination of unprofitable 
operations together with new acquisitions will serve to improve the 
profitability of the Company in 1991 and beyond. The uncertainties 
associated with ncw ventures remain in the beverage container 
recycling operation in California and the new vanadium processing 
plant in Fort McMurray. A recession in North America would restrain 
the progress of some of our businesses, but should not seriously 
affect growth in the environment and energy sectors. 

Engineering, Construct ion &Technology 
Revenues produced by continuing operations in this segment in- 

creased during the year to $149,873,000 from $126,889,000 last year. 
However, net income in the continuing operations decreased to 
$3,420,000 from $3,900,000 last year, due to increasing competitive 
pressures. 

During the third quarter, it was decided to discontinueour founda- 
tion construction operations in the northwestern United States and 
direct our efforts toward specialized contracts in North America 
and foreign markets, operating out of our established base in Canada. 
This process will be completed in the first half of fiscal 1991, thus 
endiny the significant losses incurred by this operation in the U.S. 
market during the last two years. 

The fibreglass coatings and manufacturing operation which has 
not produced profits for several years is being dismantled and sold, 
a process which commenced in the second half of fiscal 1990 and 
is near completion. 

The acquisition of Canuck GIE in January 1990, Rittenhouse- 
Zeman in July and Northern Engineering in October will add 
approxin~ately $25 million of revenues in fiscal 1991 and should add 
significantly to AGRA'r earnings. Other acquisitionsare under con- 
sideration in this group. 

Foods  & Conta iner  Recycling 
Revenues in this group increased to $41,226,000 from $37,485,000 

last year, primarily as a result of growth in the beveragecontainer 
recycling operation in California. An increase in the refundable 
deposit from one cent per container to 2'h cents per container about 
midway through our fiscal year produced a dramatic increase in the 
volume of containers recycled by the California public. 

Losses generated by this group before extraordinary and unusual 
items decreased from $5,116,000 last year to $3,294,000 this year as 
a result of marginal improvements in each of the companies in 
the group. 

Last year-end, an evaluation of the recycling operation in 
California resulted in all u ~ ~ u s u a l  wrile-down of $4,710,000 (after 
tax') in our investment in that operation. Restructuring the operation 
continued during the past year with closure of many low volume 
sites. This will result in a major reduction in overhead which 
together with increased state funding, will help make the operation 
profitable. 

At year-end, the company began operating a recycling plant in 
Edmonton, Albetta which recycles plastic soft-drink bottles to 
produce plastic sheet suitable for use by ourselves and others in a 
wide variety of applications. Acquisition of this operation is another 
step toward management's objective of increasing involvement in 
waste management and environmental services in the 1990s. 



Asset Development & Investments 
Revenues in this group increased to $76,789,000 this year from 

$69,075,000 last year, while net earnings before extraordinary items 
improved to $5,046,000 from $1,159,000 last year. At year-end, 
AGRA achieved control of Ellesmere Developments and its sub- 
sidiaries and consolidated its balance sheet. Operations from that 
group will he consolidated by AGRA next year, adding approxi- 
mately $30,000,000 of revenues. Net earnings will not be significantly 
affected by the consolidation since AGRKs share of the earnings or 
losses of Ellesmere have already been included in past years using 
the equity accounting method. 

Occupancy and rate increases exceeded forecast at the Cayman 
Resort Hotel in fiscal 1990. While the project now operates in line 
with our expectations, the result still produces a low return on the 
total investment. 

Sales at the Allders Duty Free shops increased 7% in 1990. Growth 
is not expected to continue at this rate in 1991 due to the opening of 
Terminal Three at the Toronto Airport, which will impact on pas- 
senger traffic at the Allders' shops in Terminals One and Two. Leases 
for thc concessions at Toronto Airport Terminals One and Two are 
subject to renewal within the next two years and Allders cannot be 
certain that it will retain these concessions on renewal. 

FINANCIAL CONDITION 

Three significant events impacted the Balance Sheet of AGRA dur- 
ing the last two years: the sale of Cybermedix, the exercise of 
$20,063,000 of share purchase warrants and the consolidation of 
Ellesmere Developments. 

The $105,398,000 cash generated by the sale of Cybermedix was 
used principally to retire consolidated debt, invest in non- 
consolidated entities in which debt was retired, and provide for 
payment of a related income tax liability 

The consolidation of Ellesmere Developments had the effect of 
reclassifying the previously reported net equity investment into its 
balance sheet components, principally the Cnyman Island projects, 
which include the investment of $16,214,000 in the condominium 
project under development, fixed assets of $70,052,000 in the resort 
hotel and golf course and long-term debt of $25,570,000 related to 
the projects. 

Investments include subordinate voting shares and Class B pre- 
ferred shares of Cogeco Inc. at cost. The decline in their public 
market value is considered to he temporary, as in management's 
opinion the underlying net asset value, consisting of primarily cable 
television systems, is substantially higher than the present market 
value and our book value. 

The Company's 50% interest in Carbovan Inc., the nearly com- 
pleted vanadium extraction plant, is carried in the investment 
account at $4,843,000. In addition, AGRA has guaranteed certain of 
its indebtedness and will provide the additional funding required 
throughout the run-in period, which is expected to continue into the 
second quarter of fiscal 1991. 

Investments also include 28 acres of prime land adjacent to the 
resort hotel and golf course on Grand Cayman, of which eight acres 
are currently under development with the first stage of exclusive 
condominiums and patio homes. This project will requireup to 
US $10 million of financing during construction. The Company has 
advanced US $5 million cash to the project and will obtain additional 
financing from commercial sources. 

Liquidity a n d  Capital Resources 
Cash flow from operations in fiscal 1991 and 1992 will be adequate 

to cover debt service, planned capital expenditures and normal 
growth. Cash flow generated by wholly owned subsidiary companies 
is generally available to AGRA, suhject to usual banking require- 
ments. Allders International (Canada) Limited, of which AGRA owns 
51% of the shares, has distributed its available cash to its share- 
holders by way of dividends in each of the last two years. 

AGRA and its subsidiary companies have adequate bank operat- 
inglines of credit and working capital for current and expected levels 
of operation. Our strong consolidated debt-to-equity ratio con- 
tinues to improve, providing capacity to finance continuing growth 
in the future. 



A U D I T O R S '  R E P O R T  

To the Shareholders of 
AGRA Industries Limited: 

We have examined the consolidated balance sheet of AGRA 
lndustries Limitedas at July 31, 1990 and July 31, 1989 and the 

I ! ,  8 -...-.-......----.. "I> -.,f..._. ".:JJ -.. I.-- -..L 1." 
consolidated statements of earnings, retained earnings and changes 
in mrh nncitinn fnr the VPXP t h ~ n  ended 0 1 1 1  examination was 
in cash position for the years then ended. Our examination was 
made in accordance with generally accepted auditing standards, and 
accordingly included such tests and other procedures as we consid- 
ered necessary in the circumstances. 

In our opinion, these consolidated financial statements present 
fairly the financial position of the Company asat July 31, 1990 and 
July 31, 1989 and the results of its operations and the changes in its 
cash position for the years then ended in accordance with generally 
accepted accounting principles applied on a basis consistent with 
that of the preceding years. 

Chartered Accountants 
September 21, 1990 



C O N S O L I D A T E D  B A L A N C E  S H E E T  

July 31. 1990 1990 1989 

ASSETS 
Current 
Cash and short-term investments $ 40,189,301 $ 8,059,112 
Accounts receivable 63,826,192 42,286,049 
Inventory and contracts in progress 32,086,380 31,793,056 
Agreement receivable - 105,398,071 
Prepaid expenses 3,851,734 3,230,986 

139,953,607 190,767,274 

investments and Other (Note 3) 65,054,140 68,832,692 

F i e d  
Land 3,663,933 3.703.264 
Buildings 14,346,965 13,562,929 
Equipment 56,551,599 50,130,829 

74,562,497 67,397,022 
Less accumulated depreciation 32,635,323 27,959.306 

41,927,174 39,437,716 
Resort hotel and golf course (Note 4) 70,05 1,990 - 

11 1,979,164 39,437.716 

Goodwill 6,912,223 3,940,788 

$323,899,134 $302,978,470 



On behalf of 
the Board: 

-~ - ~ 

LIABILITIES 
Current 
Bank indebtedness mote 5) $ 23,135,989 $ 18,177,132 
Accounts payable 45,213,634 30,990,710 
Income taxes payable 24,292,122 913,461 
Current portion of long-term debt (Note 6) 6,516,885 7,146,321 
Deferred income taxes 8.666.812 28,216,008 

107,825,442 85,443,632 
Long-term Debt mote 6) 35,007,917 47,359,520 
Deferred Income Taxes 2,264,234 4,714,515 

145,097,593 138,117,667 

Minority Interest 3,686,646 5,845.534 

SHAREHOLDERS' EQUITY 
Share Capital (Note 9) 60,806,659 40,637,464 
Retained Earnings 119,528,855 120,189.452 

180,335,514 160,826,916 
Foreign Currency Translation Adjustment (5,220,619) (1.81 1,647) 

Total Shareholders' Equity 175,114,895 159,015,269 

B.B. Torchinskv Alex Tavlor 
Director Director 



C O N S O L I D A T E D  S T A T E M E N T  
O F  E A R N I N G S  

Year ended July 31,1990 1990 1989 

Revenue (Note 17) $274,715,001 5247.088.655 

Expenses 
Cost of sales and services, selling, 

general and administrative 
Depreciation and amortization 
Amortization of deferred charges 
Interest on long-term debt 
Other interest 

Earnings Before the Following 
Unusual Item (Note 10) 

Income Tax (Recovery) (Note I I )  
Current 30,824,524 6,320,286 
Deferred (2 1,309,792) (4,474,485) 

9,514,732 1,845,801 

10,700,974 (1,637,015) 
Minority Interest (4,585,137) (3,608,146) 
Losses of Non-consolidated Entities (752,862) (1,073,031) 

Earnings (Loss) Before Extraordinary Items 5,362,975 (6,318,192) 
Extraordinary Items (Note 12) (4,175,356) 63,117,736 

Net Earnings $ 1,187,619 5 56,799,544 

Earnings (Loss) Per Share (Notes 9 and 13) 
Before extraordinary items $.33 5(.43) 
After extraordinary items $.07 $3.90 

C O N S O L I D A T E D  S T A T E M E N T  
O F  R E T A I N E D  E A R N I N G S  

Year ended July 31, 1990 1990 1989 

Balance, beginning of year $120,189,452 5 65.040.670 
Add: net earnings 1,187,619 56.799.544 

Less: dividends paid 

Balance, end of year $1 19,528,855 5120,189,452 



C O N S O L I D A T E D  S T A T E M E N T  
O F  C H A N G E S  I N  C A S H  P O S I T I O N  

Year ended July 31. 1990 1990 

Cash provided by (used in) 
Operating activities 

Earnings (loss) before extraordinary items $ 5,362,975 
Items not affecting cash flow 11,588,119 
Unusual item - 
Decrease (increase) in noncash working capital 

Accounts receivable (13,698,638) 
Inventory and contracts in progress 810,564 
Prepaid expenses (467,148) 
Accounts payable 5,587,013 
Income taxes payable 2,766,551 

Extraordinary items 

Investing activities 
Purchase of fixed assets (9,665,914) (6,516,524) 
Proceeds on disposal of fixed assets 2,406,168 847,215 
Investment in noni-onsolidated entities (58,267,602) (20,920,007) 
Decrease in notes receivable 322,749 7.520.265 
Acquisition of subsidiary operations (including 

goodwill of $3,126,438; 1989-$80,000) (7,252,441) (1,398,470) 
Proceeds from investments 442,3 10 1,151,263 
Proceeds from agreement receivable 105,398,071 - 

33,383,341 (19,316,258) 
Proceeds on disposal of operations - 2,654,041 

33,383,341 (16,662,217) 

Financing activities 
Proceeds from long-term debt 1,435,799 14,455,388 
Retirement of long-term debt (28,106,203) (4,571,509) 
Issue of share capital and options 20,169,195 1,262,758 

~- 

Payment of dividends 
By the Company (1,848,216) (1,650,762) 
By subsidiaries to minority shareholders (6,750,000) (4,018.889) 

(8,598,216) (5,669.651) 

Increase (decrease) in cash 27,171,332 (5,960.509) 
Bank indebtedness, beginning of year (lo,] 18,020) (4,157,511) 

Cash bank indebtedness). end of sear $ 17,053,312 $(10.118.020) 

Represented by: 
Cash and short-term investments $ 40,189,301 $ 8,059,112 
Bank indebtedness (23,135,989) (18,177,132) 

S 17.053.312 $(10.118.020) 



N O T E S  T O  C O N S O L I D A T E D  
F I N A N C I A L  S T A T E M E N T S  
July 31, 1990 

1. .%mmary of significant accounting policies 
Basis of presentation 

The consolidated financial statements include the accounts of all 
entities in which the Company holds a controlling interest. The equity 
method of accounting is applied to investments in other entities in 
which the Company has significant influence. Other investments are 
recorded at cost. 

lnuentory and contracts in progress 
Inventory is valued at the lower of cost and net realizable value 

using the first-in, first-out method. Engineering and construction 
contracts in progress are recorded at estimated realizable value on the 
percentage of completion basis. 

Fixed assets 
Fixed assets (including equipment under capital lease) are stated at 

cost. Depreciation has been recorded in the accounts on a straight-line 
basis at annual rates of 2 1/2% to 33% providing for amortization of 
the cost of buildings and equipment over their estimated useful lives. 
The hotel buildings and golf course are being depreciated using the 
sinking fund method over their estimated useful life of 50 years. 

Goodwill 
For those companies acquired subsequent to August 1,1973, the 

cxccss of thc purchasc pricc ovcr the net fair value of identifiable 
assets is amortized on a straight-line basis over forty years. 

For those companies acquired prior to August 1.1973, the excess of 
the purchase price over the net book value of the underlying assets at 
date of acquisition is not being amortized, since in the opinion of 
management, no diminution of value has occurred. 

Foreign currency translation adjustment 
The accounts of the Company's self-sustaining United States opera 

tions are translated into Canadian dollars using the current-rate 
method in which assets and liabilities are translated at the yearend 
exchange rate and revenues and expenses are translated at average 
exchange rates. Gains and losses arising from the translation of the 
financial statements of the foreign operations are deferred in a 
"foreign currency translation adjustment" account in shareholders' 
equity. 

2. Acquisitions 
During the year, the Company acquired the following: 

74.3% of the outstanding shares of Canuck CIE Engineering Ltd. 
for $580,750 cash. 
50% of Seacore Ltd. (U.K.) for $3,126,293 cash. 
158 units in the Cayman Hotel & Golf Club Partnership for US 
$7,900,000 cash, thereby increasing its interest in the partnership 
to 96.8%. 
30% of the outstanding shares of Vadeko International Inc. for 
$783.120cash, therebyincreasing itsinterest in thecompany to80%,, 
100% of the outstanding shares of Rittenhouse Zeman & Associ- 
ates, lnc. for US $3,000,000 cash. 

On July 31, 1990 the Company gained effective control of Ellesmere 
Developments Ltd. Accordingly, the assets and liabilities of Ellesmere, 
which relate primarily tu its resurl11ult.l and condominium develop 
ment project, have been included in the Company's consolidated 
balance sheet, whereas the 1990 operating results have been 
accounted for on the equity basis. 

3. Investments and other 

lnuestments 
Cogeco Inc. (788,022 Subordinate 

Voting and 3,948.114 Class B 
Preferred shares at cost - 
market value $17,130,492) $30,634,098 $ - 

Agreement receivable- 
Cogeco Inc. - 30,601,558 

Non-consolidated entities- 
equity basis 16,551,988 36,233,677 

Other, at cost 1.654.351 1.997.457 

48,840,437 68,832,692 

Other 
Condominium project under 

development-at lower of 
cost and net realizable value 16,213,703 - 

In the opinion of management, the decline in market value of 
Cogeco Inc. shares is considered to he temporary. 



4. Resort hotel and gulf course 6. Lone-term debt 

1990 1989 

Land $ 8,506,839 $ - 
Hotel and golf course 64,329,737 - 

72,836,576 - 
Less accumulated depreciation 2,784,586 - 

$70,051,990 $ - 

5. Bank indebtedness 

1990 1989 

Bank loans $18,992,145 $15,679,693 
Cheques issued and uncashed 4,143,844 2,497,439 

$23,135,989 $18,177,132 

The bank loans are secured by general assignments of accounts 
receivable, inventory, contracts in progress and fixed and floating 
charge debentures on certain fixed assets. 

Mortgages, chattel mortgages and 
obligations under capital lease 
with interest rates averaging 
12.0% (maturity dates to 1999) $ 4,327,963 $ 3,673,266 

Notes, agreements and loans payable 
with average interest rates at 
12.5% and secured by certain 
assets (maturity dates to 2003) 36,908,839 38,089,575 

6yz% Convertible subordinated 
debentures, unsecured, maturing 
March 15, 1992 288,000 343,000 

Note payable to non-consolidated entity, 
unsecured, with interest payable 
annually at prime plus 7/8% 
(no fixed repayment terms) - 13,000,000 

41,524,802 55,105,841 
L~ss1:wmt portion 6,516,885 7,146,321 

/ 

$35,007,917 $47,959,520 

Principal payments for the five succeeding years are: $6,516,885; 
$30,362,144; $1,584,800: $1,090,883 and 5159,255. 

Included in total long-term debt is $28,073,622 (1989-$12,063,826) 
repayable in U.S. funds. 


