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COMPANY PROFILE 

A G R A Industries is a diversified Canadian company, listed on the Toronto 
and Montreal stock exchanges. In 25 years of operation, the company has built 

several broad-based operating groups with interests in a range of engineering 

and construction disciplines, food and pharmaceuticals, health care and commu- 
nications. The company is strongly entrepreneurial, investing in growth 

industries and independent, aggressive management. Over a 25 year period, 

A G R A has developed into a global marketer, selling Canadian products 
and services throughout the world. 
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CgRWRATE HIGHLIGHTS 

Operations 
Revenue 
Net eammgs 

Per Share* 
Net canungs 

Before extraordrnary rtems 
After extraordmary items 

Fully diluted carnmgs 
Before extraord~nary Items 
Afrer extraordmaty ,terns 

Dwidends - Class A 
-Class B 

EWtv 

Other 
Average shares wtstan&mg 
Return on equtry 
Warlung capual 

*The i s 7  stamtm have ken t c r r a d  te trflcct thc effect of the 1988 rwo for-one shaic splrr 

TOTAL REVENUE' 

Engmeenng, Consrructton & Technology $ 133,312,5&6 126,822,9% 
Food & Pharmaceut~cals 37,208,890 31,&56,446 
Asset Development & Investments 44,970,717 37,387W3 
Cvbermedir 11,335,OW ?U,420,@00 

Total Rcvenucl $ 25.6,827,193 245,%6,.(t5 

' A G W s  praprwnsn rhare ef revmu. IS tndudrd for companies whrch am nor 100% awned end ior 
mmsaous which an tmatcrl on an mvesrment bass m rke coluoi&red rwcmcnts. 

TOTAL OPERATING INCOME' 

Eng~ntermg, Construcoon &Technology 14,550,226 9,671,754 
Foed & PharmaceuticzL (1,551,586) 2,195.47 
Asset Development & Investments 2,798,054 1,764.(H5 
Cybrrmt& 11,407,000 11,87@,Ml 

Tetal Opcratmg Incame' $ 27,179,894 25,401,256 

'All opcrmng rncome figurer shewn are beforc mtcrest. rrxer. dmcontmxd and cxtrrordmary zcmr 
In c=scs whcrc AGRA hslds lrss than 100% of a company, opcnrtng mromr figures shewn d u d e  only 
AGRA'r prsperttomrr rhrre 







DIRECTORS' OVERVIEW 

This is A G R A's 25th annual report. We enter our second quarter-ccntuty 

as a thriving, diversified Canadian company, with assets exceeding $200 million. 

annual sales of more than $231 million in markets world-wide and a reputation 
for innovative entrepreneurship. 

The company continues to spec~allze ~n several prune busmess zones-eng- 

neering, construction, food and pharmaceuticals, health care and communica- 
tions-without losing sight of additional asset-building oppomnities. One 

example is our majority interest in Allders International (Canada) Limited, which 

NIIS successful duty-free operations in Toronto, Calgary and Vancouver. 
The A G R A organization has a tradition of expanding its horizons and suc- 

cessfully pinpointing and exploiting market oppornmities, wherever they appear. 

In the late 19605, the company p~oneeted producnon and large scale exports of 
vegetable oils to Asla. Today, we market patented edible 011 refin~ng equipment 

m Chma, Japan, Ind~a, and Central America. 

' The company has budt s~gnificant markets in the U n m d  States, as an exporter 
of manufactured goods, and as owner of a number of US.  englneenng 

operauons. As a result, A G R A is in an excellent position to benefit from new 
b~lateral trade agreements. 

T h i s  year, total revenue from A G R A foreign operations was almost 

$45 md~on.  

' We led ~n the development of Canada's first vanad~um extraction plant, now 
under constmcrion at Fort McMurray, Alberta. The  r a n  mmeral, now totally 

~mported, is used ~n steel manufacturing. 
Vadeko International Inc. a Toronto company in which we hold a 50 per cent 

interest, is one of North America's most sophsticated high-tech companies, 
specializing in automation and large-scale robotic systems. 

Diversity is key to our success. Under aggressive local management, our 
groups operate independently, with the guidance and financial expertise of a small 

central management team. It gives us the flexibility to move and adjust quickly. 

This year we have renamed our three major operating groups to better reflect 
the strategic direction in which they are moving. The  Foods group has been 

renamed Food & Pharmaceuticals to reflect an increasing market emphasis on 

pharmaceutical and chemical research. production and marketing. 
Engineering operations are grouped under Engineering, Construction 

& Technology while Community Service has been renamed Asset Development 

Br Investments to more accurarely reflect the direction of the group. The 
Cybermedix group has strengthened its position as an industry leader in medical 

diagnostic laboratories and cable television. 

From its earliest days, A G R A has been a growth-oriented company, 
building to ensure a profitable return for investors. 

The result is a strong combnation of asset development, flexibility, innovat~on 

and management sklll, carefully fash~oned to take us confidently into the 1990s 
and beyond. 



AGRA TODAY 

What We Do 

Engineering, Construction This gmup is diainctm m terms of seaboard use precast claddings ftrm 
&Technology the range of its services, markets and our Toronte manufacturing pkmr. 

technical discrplines. For decades, the Consuldne e ~ e e r s  from A G R A 
group's geotechnicd strengrbs have companies are involved in projects 
been demonstrated in foundanon m Europe, Asia and the Cadbbtan. 

work and road building, dam sites Land dwdopment ad high-tech 
and subway systems across the eon6  m b w c  systems add to the group's 
nent. Major buildings on the eastern divers~cy and depth of dent .  

Food & Pharmaceuticals With the purchase, after year end, of developing ~ t s  presence in the remil 
an interest in an Ontario pharmaceu- market w~th a North Americam fnn- 
a c d  drsttibution com~anv. A G R A chse operanon as well as P U.S. 

Asset Development 
& Investments 

* .  
signalled a stronger presence m this based consumer recyding egcranmn. 
market. Companies m the gtoup con- 
tinue to research and produce food 
coatings and essences for manufic- 
curers. In addition, Jlc group is 

A G R A continues to make wes t -  ago and adapted extremely success- 
m a t s  m business sectors which offer fully as a public company en the 
long-term growth opportuniues. Toronto Stock Exchange. Cybermdix 
These include commuicanons, the operates health care services in 
retail sector and health care. A good Canada urd the US. as well caHe 
example of this type of development telewsion operations m Canada. 
a Cybemrcdix Inc. - formerly pan of 

this group- whch went public a year 



The Markers 

The group's dtverslcy gmes it a broad 
customer base which cuts across g e o  

graphic boundarm and market sec- 
tors. AII levels of government- 
munmpal, provincial and federal - 
in all p~ovinces are among A G R A 

dicnts. Building on this base, the 
group has cstablihed a signtficant 

Contnbutton T o  Total Revenue 

presence in the United States, as an 
expotter of CanadIan products. and 

as owner of U.S. speclabst engineer- 

ing companies. As its U.S. foothold 
strengthened Into a solid baae, 

A G R A began turnmg its attentLon 

to offshore markets. 

The addltlon o t  'Pharmaceurlcals' to 

the tide, polnts to an mnovarlve 

direction for &IS group of compa- 
nies. Usmg irs tradmonal RED 
expertise. the group 1s moving Into 

the chem~cal and pharmaceuncal 
sectors, developmg, manufactur~n~ 

and marketing a range of health 

care products. The food companies 

continue to concentrate m specialued 
market mches- servlng manutac- 

curers, wholesalers, retailers and 
consumers. 

These growth compantes concentrate 

on servmg the public. CKO Radlo 
broadcasts news, 24 hours a day, 

across Canada. W.T. McMuUen 81 
Associares brings A G R A lnto 
the Insurance brokerage field. The 

company shows consistently good 
results. The travcllmg pubhc 1s the 

exclusive market of Allders, an 

aggresswe and successful duty-free 
retaller in Vancouver, Calgary and 

Toronto. The Cybermedlx group of 

compatues is actlve m health crlrc 

and cable relev~slon. 





THE YEAR IN REVIEW 

Flscal 1988 was a spmgboard year for A G R A as we prepared to enter our 
26th year of operat~on. At year end Uuly 31. 1988) the company demonstrated its 

long-term strength-new bustness development; the a b h y  to adapt qurckly and 
effic~ently ro changmg buslness drmates while buddmg as  drverstfkd revenue and 

asset base. 

Revenues grew 11.2 per cent to more than $231 millton, compared wrth 
$207.8 nullton ~n 1987 and shareholders earned $7.8 mdlron (58 cents per share) 
compared w~th $7.3 mdl~on (55 cents per share) in 1987. 

Annual earnmngs were influenced by unexpected costs assoctated w~th the 
start-up of a dramattr new venture m Calrforrua. Contam-A-Wav 1nc.-oart of 

our Food di Pharmaceuttcals group- recently began recyclmg beverage conram- 
ers threughout CaLfomra. A G R A has almost 17 years' experience in recycling 
and there IS l~ttle doubt the California opportumty has excellent long-term profit 

patenctal. Srart-up costs were much htgher than anttclpated, due to flaws ~n state 

Iegisla~en covering assrstance to operators, however an emergency bill was 
passed recently to correct rhc problems. A substanual porrron of  the costs wrll 

be amorrued over the next five years and about $2.4 mdhon-18 cents per 
share- was wrlttcn off ~n the current year. 

Whdc Food & Pharmaceut~cals fell short of antrclpated go&, A G R A's 

dtverslfied strength led ra a good year, bulIdrng on 1987 Our 

Engmeenng, Censtruct~on & Technology group as well as Asset Development & 
Investments, met sales and earnmgs targets, whde the Cybemedrx operanon 

surpassed targets by a healthy margm. 

Changes were made 1x1 Food & Pharmaceut~cals whtch will help red~rect the 
furure course of the group. We completed the complex lntegratlon of the Dlxre 

Lee franchtse operatlon and Research Foods was reorganized in hght of the 

purchase &er ycar end, of a one-th~rd share of Vraguard Pharmaceut~cals 
Llmted w~th opttons to double out holdmg. Vraguard markets an extenswe range 

of health care and related products. Rescarch Foods IS a myor supplier 
ta V~aguard. 

W.J. Lafave. the baktng mgredtent processtng company in St. Jerome. 

Quebec, was sold at the end of the year. We felr we had taken the company aa 

far as n could go and a was tlme for Food 81 Pharmaceut~cals to concentrate on 

more rcwardmg operattons. The  purchase offer for Lafave was preceded by an 
excellent offer for General News. the magaztne drstribut~on organuanon In 

southern Alberta. Operatmg results have been consistent over the years but 
geogtaphic operattng restricuons have l i l t e d  the company's potennal. Sale of 

the two companies resulted In a net extraordinary gam of $1.6 rmll~on (12 cents 
per shatc), whlch 1s included ~n the current year's eamtngs. 

The two-for-one share spht, approved by shareholders ar last year's annual 
mcrt~ng, was formally completed February 26.1988. As a result, total Class A 
and Class B (non-votmg) shares outstanding increased to 13.350.862. A second 
resolutton authorned the company to reduce preferenttal Class B dtv~dends 

fmm one cent to one-half cent per share. Annual dividend payments have been 

adjusted accordingly-Class A to 10 cents and Class B to 12 cents, both pald 
quarterly. 



Samuel J. Hamer, an A G R A board member since 1969 will retire in 

January, 1989. A G R A benefited from Sam's experience and good humour in 
the two decades since he sold us the beverage and news magazine operations he 

spent his business life developing. I would like to thank Sam for all his help and 
wish him every success for the future. 

Thomas A. McLellan, Executivevice-President and Company Secretary, 

will retire in December, 1988. Tom worked with A G R A for almost 30 years. 

For much of that time he served as chief operations officer and a member of the 
board. H i s  loyalty and dedication made significant contributions to A G R A's 

growth. O n  behalf o f  all shareholders, I thank Tom and wish him well in his 

new endeavors. 
Robert G. Dittmer, Financial Vice-president and Company Treasurer will 

replace Tom McLellan. Bob has been intimately involved in company operations 

for 20 years and the transition will be a smooth one. 
I regret to announce the sudden death, on July 20, 1988, of Harry Soloninka. 

Harry was Vice-president in charge of consulting engineering operations. H e  

spearheaded some o f  the major strides made by our consulting group-especially 
in the difficult economy between 1981 and 1984-and served on the board for 

many years. I would like to record my heartfelt sympathy to his family and 

sincere thanks for his devoted service to the company. 
During 1989, we plan to complete our vanadium extraction plant (Canada's 

first) in F o n  McMurray, Alberta; move the reorganized Food & Pharmaceuticals 

group in new directions; set the California recycling operation on a profitable 

base; organize the next expansion phase of the resort development in the Cayman 
Islands and continue to develop A G R A's growing international ventures. 

These are great challenges and A G R A people have proven equal to the 
task for more than two decades. W e  enter our 26th year of operations with 

anticipation and enthusiasm, confident o f  our ability to do the job well. 

Smrerely yours. 

B.B. Tocchinrky, 
President 







ENGINEERING, CONSTRUCTION &TECHNOLOGY 

Renamed this year, the group built on the record pace of fiscal 1987 with 
increased revenues and net earnings, despite a significant reduction in construc- 

tion projects in and around Calgary following the winter Olympics of 1988. 
The consulting engineering companies continued to show significant results. 

Highway design company Torchinsky Engineering had an excellent year with 

work in Alberta and Saskatchewan. 
Hardy BBT L i i t ed ,  with offices across Western Canada, was particularly 

active. The company purchased Hydrocon Ltd. in Calgary and Aquaterre Ltd. in 

Kamloops to strengthen its expertise in groundwater and river engineering. In 
addition, coverage of Vancouver Island was expanded with the purchase of two 
more engineering companies-Island Geotechnical Services (Nanaimo) and 

Wcst-Tech Inspection Ltd. (Victoria). 
Hardy BBT also opened offices in Winnipeg and Yellowknife during the year 

and is now represented in 19 centres in B.C., Alberta, Saskatchewan, Manitoba 

and the Northwest Territories. Yet the company's operations were not limited to 
Western Canada. During the year, Hardy BBT ~a r t i c i~a t ed  in projects in Sri 

Lankz, Tanzania, Thailand and Norway. 

Canadian International Power Services (CIPS) and the Cambrian Engineering 
eperat~on both increased workload substantially during the year and began to 

make more significant contributions to the bottom line. Both companies continue 

to carry Canadian expertise into foreign markets. CIPS operates in the 
Caribbean and South America, consulting on power generation, transmission 

and utility management. A Cambrian subsidiary, Campro Processes, has 

patcnted a vegetable oil refming system that today refines more than 20 per cent 
af all the vegetable oil produced in Japan. Every system sold in Japan during the 

past five yean was based on Campro technology. In addition, A G R A has 
ncgotiated joint ventures with organizations in India, China and Central America 

to engineer and build vegetable oil refineries using our patented process 

technology. 

U.S. consulting companies-Sergent, Hauskins & Beckwith (SHB) in 
Arizona, Utah and Texas and Moore & Taber in California -had active and 

prefitable years. SHB expanded its geotechnical and materials testing capabilities 
as a result of acquiring Engineering Testing Associates in Nevada. The company's 

major projects during the year related to freeway development, airport expansion, 
cemmercial high-rise construction and the mining industry. M w r e  & Taber 

set records In fiscal 1988. Revenues increased 20 per cent and pre-tax earnmgs 
increased 36 per cent over the previous year. Both companies are cautiously 

optimistic for the 1989 fiscal year, with good backlogs of work. 

Vadeko International Inc. is a young (1981) high-technology company, 
specializing in automation and robotic systems. A G R A holds a 50 per cent 
intcrcst in the Toronto-based operation. A highlight of the year is Vadeko's 

rmbotic system to paint the inside and outside of railway hopper cars. The system 
began operating chis year at the Canadian National repair facilities in Winnipeg. 

Studics are underway to adapt the technology to painting aircraft. The  company 
is also involved in developing automated recycling equipment for A G R A's 
Contain-A-Way recycling company as well as automated compact disc 

manufactoring equipment. 

Nct Earnmgr 
19811 1.729.000 
1987 Z.PS4.00U 





The group's manufacruring companies were led hy Beer Precast, which had 

an excellent year. Beer 1s recognized as the most innovative precast concrete 

operation in North America, and about 90 per cent of the c o n ~ p m ~ ' s  sales arr 

made to the United States. All products are manufactured at the company's 

eight-acre site in suburban Toronto and shipped by road as far as Washington 

D.C., where a recent project, the Washingon Civic Center was Ceatured on the 

cover of the D.C.  telephone directoty. 

In Canada. Beer products are used on major structures throughout Ontario 

and Quebec. The  company's patented "Total Wall" system has attracted 

interest across North America. T h e  precast unit is manufactured with all the 

elements necessary to install a complerelv finished wall section in 1 single 

operation. This includes window and &z ing :  hrick. granite or  concrere face and 

insulation. Using this system, Beer is planning to enter the burgeoning home 

construction market. 

Workload of the construction companies was reduced about 2 5  per cent 

during the year. mainly due ro the reduction of activities in Alhertn after the 

Olympics. Yet the organizations carried out more than 1.000 projects across 

Canada and the United States. The  largest, hy Frontier Foundations, was an 

$8.5 million installation o f a  series of large caissons and piles during construction 

of a subway tunnel in Seattle. Washington. 

The first high season of the  Britannia Resort. our new hotel, golf course and 

condominium development in Grand Cayman was vew satisfacrory. Sales and 

earnings through the winter months exceeded budget. T h e  first phase of the 

associated condominium development ( k i n g  the golf course) was sold out and 

plans are being developed for the second phax .  

Late in the year construction started on the Carhovan project in Fort 

McMurray which had heen delayed priding completion of financial arrange- 

ments. The $10 million plant. 50 per cent owned hv A G R A. will extract 

vanadium from the Alhcrta tar sands. All suppltes ofthis rare element-used to 

toughen and increase shock resistance ot'steel-are imported. mostly from South 

Africa. With completion expected in late summer. 1989. the Carhovan plant 

alone will he able to supply all ofCanada's needs. 





FOOD & PHARMACEUTICALS 

While revenues improved significantly over fiscal 1987, earnings were disappoint- 
ing in both Research Foods and the new Contain-A-Way recycling operation in 

CaLiornia. 
For Research Foods, fiscal 1988 has been a year of transition and 

consolidanon. The company has been reorganized to concentrate on specmalty 
product development and, through its Canpro Laboratones subsidmary, 1s 
dramat~call~ expandmng the manufacture of high value-added health care and 
chermcal ~roducts. 

This reorgannation wmll better explomt the group's excellent R&D talents 
Research Foods reinforced its strategy subsequent to year-end with the purchase 

of 32 per cent of Viaguard Pharmaceuticals Limited. Options, if exercised, will 
increase holdings to 68 per cent. Viaguard is an unlisted public Ontario company 

which distributes retail products to drug and department stores as well as health 

care and dental specialty products to hospitals, medical and dental laboratories. 

The group strategy also led to the sale of W.J. Lafave, the bakiig ingredent 
processing company in St. Jerome, Quebec. In an extremely competitive and 

shrinkiig market, it would take significant resources to boost the company's 

earnings and profits. The sale meant the group could concentrate on its new 
marketing and manufacturing direction. 

On the Food side, the operation of Dixie Lee Food Systems Inc. was 

restructured. The Canadian chicken and seafood franchiser was acquired early 
in fiscal 1988. 

The major bottom-he impact during the year was the high costs incurred by 

Contain-A-Way Inc. while starting container recycling operations in California. 
Despite the decision to amortize start-up costs over five years and take a $2.4 

d o n  wnte off this year, the company's confidence mn the tremendous potentla1 
of the operation is unchanged. Contain-A-Way has the background and 
experience to make it work. 

The original Contain-A-Way operation was set up in Alberta in 1972 to 

protect the company's soft-drink canning plant- then the only one in the province. 
Contain-A-Way responded to the provincial government which threatened to 

'ban the can' unless the soft drink industry set up a system to collect cans, refund 

deposits and recycle. To this day, Contain-A-Way supervises the entire Alberta 

recycling system which now includes soft drink cans, glass and plastic bottles, 
liquor and wine bottles and other f w d  and beverage containers. 

The move to California was made last year after unique state legislation called 
fat more than 2,000 container recycling depots in supermarket parkiig lots. It 

pravides heavy fines for chain store norrcompliance and financial assmstance for 

depot operators. Contain-A-Way is the major operator in California-under the 

name '20120 Recycle Centers'-with an investment of more than US$20 million 
in equipment and start-up. Defective legislation dealing with financial assistance 

tm operators was corrected in September 1988 and the operation should be in the 
black early in the new year. 

State governments across the US. are observmng Caldorn~a's efforts w~th 
great Interest and we belleve that Contam-A-Way IS pos~tmoned for dramatmc 

expansion. In additmon, the new producnon and marketing d~rections for the 
Research Foods and Dixme Lee components have prepared Food & Pharmaceutl- 

cals for a profitable and energetmc year. 





ASSET BEVELOPMENT & INVESTMENTS 

This year, the former Community Service Group becomes known as Asset 
Development & Investments, a name which more accurately describes A G R A 

strategies and growth directions. The  group consists of Allders International 

(Canada) Ltd. (duty-free retail stores); W.T. McMullen 81 Associates Inc. 
(inrurance brokerage); T h e  CKO Partnership (Canada-wide radio network) and, 
until year end, General News (newsmagazine distribution in southern Alberta). 

We accepted an excellent offer for General News near year end. Although it 
h. been a steady income earner, the company's distribution boundaries were 

Ihrdted, restricting expansion and growth. The sale allows the group to 
macentrate on new opportunities with greater growth potential. 

Group revenues were $65.9 million in fiscal 19RR. an increase of more than 

$11 million over the 1987 figures. The single largest contributor was the Allders 

p u p ,  in which we hold a 51 per cent interest. Allders operates duty-free stores 
m Vancouver, Calgary and Toronto. 

Growth in Vancouver has been particularly gratifying. In addition to 
expanding airport operations, the company established Canada's first off-airport 
duty-free store in downtown Vancouver and first year results have been excellent. 

This operation markets almost exclusively to Japanese tourists who dominate the 

' duty-free market. More than 60 Japanese-speaking employees assist tourists. For 
o& convenience ofJapanese customers, signage and promotions are in Japanese. 

As a result of this rapid development, the company has renegotiated its franchise 

Dontract with Transport Canada, which now extends to October 1995. 
Allders won a five year contract at Calgary International Airport on October 

. 16,1987. Just two months later, the doors opened on a 2,000 square foot luxury 

score. Travellers have reacted very positively, and sales increased significantly 
when compared with results by previous concessionaires. 

At Pearson International Airport in Toronto, the company operates two 

, mres  in Terminal 2 and a single operation at Terminal 1. Responding to the 
mssive increase in passenger traffic at Terminal 1, the company renovated and 

expmded its store and has approval to build a second major outlet in 1989. 
Consistent earnings from W.T. McMullen, the insurance brokerage in which 

m hold a 49 per cent interest, and General News contributed to net earninas of 
dre sroup-before extraordinary items-of $1.08 million compared with $433,000 

' im 1987. The single extraordinary item was the sale of General News which 
brought find net earnings for 1988 to over $3.5 mdion. 

While revenues grew significantly for CKO Radio, a major purchase during 

1W affecred bottom line performance. In August, CKO acquired Maclean 
Hunter's Newsradio division which provides a voice and news-wire service to 

mere rhan 110 stations across Canada. 

Potential for significantly increased revenues was revealed during the year 
I*ich the results of a survey undertaken in cooperation with the Bureau of 

Bmakast Measurement. (Advertising rates are based on listenership as sutveyed 
by BBM). The survey showed our audiences in the viral Toronto market have 
been substantially underestimated. Preliminary indications are that the reported 

increase in audience could lead to revenue gains- across the CKO system-of at 

least 30 per cent. 

Earnings Before 
Exrraardmw lrrmr 
1988 11 078.000 

I N 7  $ 111.000 

Ncr Earnrngr 
1988 l i . 5 U b W O  
1987 S 13l0W 





Cybermedix Inc. was spun off A G R A's Asset Development 81 Investments 
gmup last year to form a public company which operates medical diagnostic 

Iaberatories through Cybermedix Health Services Ltd. in Canada and CMX 
Laberatones Inc. in the United States. In addition, its Cablener Limited 

subsidiary operates nine cable television systems in Canada. The  group had a 
stmng year, and A G R A,  as a 52.2 per cent shareholder, benefited accordingly. 

Since we treat Cybermedix as a non-consolidated investment in our financial 
reports, A G R A's $41.3 million share of Cybermedix revenues for fiscal 1988 

is net included in our total revenue figure of $231 million. O u r  share of  

Cybermedix final net earnings was $3.71 million compared with $2.49 million 
in 1987. 

Last year's results were significantly influenced by the decision to go public 

and the sale of a 50 per cent interest in a Chicago cable television system. 
This year, results were particularly encouraging in the U.S. health care and 

Canalan cable operattons. There was conrtnumg pressure during the year on 
the Canadian laboratory operations, with less than adequate fee increases to 

affsct rising operating costs. To help reverse the trend of declining margins, 
Cybermedix Health Services has taken sevcral steps to improve productivity, 

including changes at the senior management level and the purchase of additional 

autematcd equipment. 

At year end, the company acquired Regional Niagara Biomedical Labotato- 
ries which holds cwo licences in the Niagara Falls, Ont. market. Cybermedix had 
been seeking a presence in the fas~-~rowing Niagara Peninsula market for some 

time. The proximity of the laboratory to the main Cybermedix operation in 
Terente, ofSers economies of scale and operating efficiency. 

CMX in the United States had a particularly good year, reflecting strong 

management efforrs to reduce costs and asstmtlare acqulstuons made durtng the 

previous year. 
The Canadian cable division now serves more than 190,000 customers. The 

growth in subscribers, revenues and earnings is an indication of the company's 

grewing sophistication in acquiring, marketing and delivering a growing range of 
viewing packages. The division is expanding into non-broadcast services for 
subscribers, starting with the development of home security networks. 

At year end, Cybcnnedix Inc. invested in Matrx Medical Inc., based in 
Brchard Park, New Yotk. T h e  company manufactures and distributes a range 

of emergency care products. This opens a new market for CybermecLx, one with 

strang ptential internationally. Matrx products have been marketed for 
mere than 30 years in the U S  New licencing and joint venture agreements have 

k e n  cernpleted to take Matrx products Into Europe and the Far East. 



FINANCIAL REVIEW 

Operating Results 

Net earnings for the year reached $7,775,000 compared wnh $7,291,000 last 

year. Earntngs per share reached 58 cents (based on 13,377,000 shares 
outstanding) compared w~th 55 cents per share last year (based on 13,263,060 
shares outstand~n~ as restated to reflect thc share spht durng rhe year). The sale 
of W.J. Lafave & Sons and General News produced a net exrraord~nary gam of 
$1,651,000 (12 cents per share) wh~ch is lncluded In the results, compared with a 
net extraordmary gam of $371,000 (3 cents per sharc) last year. Losses of 
$2,447,000 (18 cents per share) artsing from the start up of our Cal~fornia 
recyclmg operation are also ~ncluded ~n th~s  year's results. 

Consoltdated revenue lncreaxd to $231,116,000 from $207.798.000 last year. 
Engmeenng, Construct~on & Technology revenues mcreased to $128.019.000 
from $121,939,000 and produced net earntngs of $3,729,000 compared with 
$2,954,000. Asset Development & Investments produced revenues of 

$65,889,000 compared w~th $54,003,000. Earrungs from operatlons reached 
$4,786,000, up sharply fmm $2,478,000 last year. A net extraordmary gam of 

$2,428,000 from the sale of General News tncreased final net earnlngs s f  the 
group to $7,214,000 (which ~ncludes our share of Cybcmed~x earntngs). 
Revenues from F o d  & Pharmaceut~cals tncreased to $37,208,000 from 
$31,156,000 last year, however earwgs  before extraordinary and unusual items 

were only $56,000 compared wtth $1,413,000 last year. A net loss of $777,000 
on ihe a& of W.J. Lafave & Sons, together w~th start up losses of $2.447.000 in 

our Cahforn~a operations, produced a net loss of $3,l68,OOO m t h~s  group. 

Financial Position 

Werktng capid was $39,288,000 at year-end compared wlth $42,508,000 last 
year. Operat~ons produced cash flow of $7,638,000 dunng the year compared 

wth $9,780,000 last year. Through a serles of transacuons durlng the year, 
A G R A restructured its investment tn EUesmere Developments, anon- 
consel~dated company. Ellesmere purchased thr parmershtp units in the Cayman 
Hotel and Golf Partnershp whlch the company had acqu~red for $6,375,000 of 

tts share capttal, repatd loans, Issued preferred shares and a loan. The result was 
an increase of $19,917,000 In our e q u y  tnvcstment tn Ellesmere, a reduct~on of 
$7,404,000 m loans receivable frem Ellesmere and a $13,000,000 long-term loan 
payable to Ellesmere 



The company also invested nearly $23,000,000 to establish a recycl~ng 

operation m CaLfoma. Funds were provided by a long-term loan of $10,000,000 
and cash from treasury. This mvestment contrrbuted to the reduct~on of cash 
dumg the year. However, cash balances were restored early tn the new year by 
the cdecnon of proceeds from the sale of General News and W.J. Lafave Br 

S n s  near our year-end. 
As I mentmned m my repom last year, A G R A holds an equlty lnvestmenr 

of 6,258,000 shares of C~hermedu Inc. recorded on our books a t  neatly 
$22,000,000. After a successW year of operattons slnce obtaming llstrng on the 
Toronto Stock Exchange, the shares of Cybermedtx have increased from the 

lismg pnce of $7.75 a share to $10.00 at the m e  of wrinng. Thrs prov~des a 
market value of nearly $62,000,000 for our tnvesunent m Cybermedlx, some 
$40,800,000 above the recorded book value. 

A G R A moves into ns 26th year w~th assets of aver $200,000,000, 
shareholders' equlty of $103,000,000 and working capital of $39,000,000. Thls 
c e d y  places the company rn a very strong poslnon ro begm its next quarter 
century. 

T h ~ s  is my final report to shareholders. Aker nearly 30 years wlth A G R A, 
I have decided to retlre at the end of December. Budding the company from 
watch to the size it IS today has been hard work for many of us. It has also been 
a lot of Fun. I would hke to thank Ben Torchinsky for h a  gurdance and h ~ s  
confidence m aUowmg me and many others to partlclpate so ~ntmately ~n the 
development of the company. I would also Lke to thank my Head Office staff for 
the~r hard work and dedtcatron. I have always been proud of them. Fmally, I wrsh 
Bcib D~mner, my very capable right-hand man for 20 years, the best of luck in 
wsunung thrs role. 


