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Cover photographs illustrate selected activities of 
AGRA's lour operating groups 

1 Englnwdng Group - 
(Top) Hardy BBT Limted provided materials 
consulting, Inspecton and testlng sewlces far 
evaluation and rehabilitatton of thedack 
s~bs t ruc t~ le  which now supports the Pan Pacific 
Hotel and Convent~on Centre at Canada Place m 
Vancouver. The dock was originally built in 1927 
and its restoration included the first Canadian use 
01 S k a  fume shotcrete 

2 FoodsGmup- 
(Bottom left) Product stabilty is constantly 
manltored in Research Foods' Canpro laboratory, 

3 Communny Sewlee Gmup - 
(Eonom centre) Rudy Elatr operates a control panel 
for network radlo programming at CKO's Toronto 
station 

4 Cyb.rmedlx Gmup- 
(Bottom rlght) Burt Schenk a d p l s  a satellne 
receiving dish located at Cablenel's Burlugton 
head-end. 

AGRA Industries is a diversified Canadian company 
comprised of four broad-based operating groups. The 
Engineering Group is engaged in professional engineering and 
specialized construction work as well as in land development. It 
also operates an architectural precast concrete plant, a 
fibreglass reinforced plastics plant and a specialty steel 
fabricating plant. The Community Service Group operates 
airport duty-free shops, and provides radio broadcasting 
services, wholesale newsmagazine distribution and insurance 
brokerage services. The Foods Group manufactures bulk 
specialty ingredients for the snack food and baking industries 
as well as several branded retail food lines. The Cybermedix 
Group operates medical diagnostic laboratories and cable 
television systems. AGRA is a public company whose shares 
are traded on the Toronto and Montreal Stock Exchanges. A list 
of AGRA's subsidiary companies and their locations is shown 
on the inside back cover of this report. 

Annual Meeting 

The annual meeting of shsrehalders will be held at 
230 P.M. on Wednesday, January27.1988inlk 
Governor General's Suite in the Hillon lnternafianal 
Hotel, 145 Richmond Street Wee. Tomnta If vw 
cannol be present, please vote by proxy 
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Corporate Highlights 

Operatlons 
Revenue 

Earningsfromoperations* 
Net earnings 

Per Share 
Earningsfromoperations' $ 1.32 1.15 
Net earnings 

Bcfore ehordinary items 
After extraord~nary items 

Fully diluted earnings 
Beforeextraordinary items 
After extraordinary items 

Dividends - ClassA 
- Class6 

Equity 

Other 
Averagesharesoutstanding 
Return on equity 

Working caoital S 42.507.771 38.356.537 

' Excludes extraordinary items, discontinued and U S cable operalions 

Shareholders' Equity "-. 



Ellesws IlevstVpmenls' ww h m l  m Grand 
Cayman waselklally *nod April 23,1997 T t u  
held IS owntod by lhe Hyan Cepwatmn under a 
mnawnmt cu~rad 



Report to the Shareholders 

Financial Resub  

Fiscal 1987 ended for AGRA on July 
31, 1 S87 with csnselidated revenue ef 
$207,797,638 wmpared with 
$177,499,342 last year. After allowing 
for full taxes, but hefere eur U.S. cable 
television eperatisns and befere 
extraerdinary items, consolidated net 
earnings frem eperatiens came in at 
$8.774.436 sr $1.32 per share (based 
en 6,631,311 shares cutstanding). This 
cemsares with net earninas frem 

deveieped several new preducts for 
eur tndustrial secter which should help 
te gel thls group back en track. 

@ ~ r  Engmering Gro~p  was bury 
IhreugnoLt the year and prwbces 
increases in beth revenue and 
earnlngs We aompleted the 
censtructten sf eur Hyatt Regency 
hotel at the lr~tannla Ressrt and Gelf 
Club In Grand Cayman, as wall as the 
ftrst 53 condem~nlums alengslde the 
hetel eolf murse. Thls actlvlty and the 

epeiattens ast year (befo;e U.S camle 
an. extrasrd~natv teosesl ef $6.340.875 

actlv fy el e u  wnsult'ng and- 
centracttnq ervrstens res~lted in 

or $1.15 per shire (based en an 
averaqe sf 5,498,867 shares 

reasenall; sat~slacfory preyress fer 
tne Eng~neermg Gre~p  

eutstand~ng) After deducting the U S. 
cable system less ef $1.854.160 
IS3.118.488 less last vear). net 

The perfermance sf our Communty 
Servtw Grous was substantmllv ahead 

earnings dropped te $6,928,336 er 
$1.84 w r  share S3.229.675 or 59 

ef last year Increases in revenue and 
earnlnes were obta~ned snmarllv by 

sents gar share kist year), and after 
addm net extraerdtnarv aains tetallrno 

the excellent res~lts lrem eur d;ty-iree 
eperattens tn Torante ane Vancower 

$3713,b7 (subtracttng $&A920 of nef 
extracrdinan, lssses last year) flnal net 

A m a p  aecompllshrnent was tne 
successf~l cemptetlen by Cyberrned~x 

earntngs came te $7.291;823 or $1.1@ 
per share oampared wrth $2,319,755 
er 42 eents per share last year. 

sf an initial public offering i f  its Class 
B subordinate veting shares and 
subs.queni listing 3 ihase shares on 
the Terente Steck Exchange. Starting 
w~th this annual rerert we have The $1,854.16@ (er 28 men* per 

share) lass item is sur share ef the 
operating less sf the US. cable 
television system in Chieage up to 
March 16. 19$7 at which Point eur 

remeved Cybermd~x frem the 
wmranles tncluded in 0ur Cemmun~ty 
Service Greup and ~nstead WI I repen. 
en 11 saparataly under tne neaalnq 

Interest in that mmpany was wld. A 
slanrftcant extraerdmaw less was alse 

"Cybermeelix dreup". 
. 

Acquisitions end Blspositlons incurred as a result of the sale ttself. 
hswever this was mere than offset bv 

Bur Engineering Greup cempleted 
We a6qulslttons during the year. We 
surchased all the shares of Hardv 

an extraoralnary gem realizes late in. 
tne flscal year when eur Cymrmeelx 
sdbsidrarj mmpleted an &iaI pubtic 
offering el 11s shares wnich m u m e  
listen for tradlna on the Tmrente Stock 

~ssociates (1978) Ltd. and also i0 
wrcent sf the shares of Vadeke - 

Exchange. 

Summary of Greup Perfemun6es 

International lnc Hardy 1s a well 
establlsheel enolneerlna company 
whrch prevrde~spec~alizsd crnsulbng 
servlces in the mestechn~cal, rnatertals 
testlng, env~ren&ental. geephysical 
and chemtca. englnemne f.elds. 

s~~n~t~cantincreases in rivenm and in 
net earnlngs, hewever the Feeds 

Vadeke 1s a yeuig wmiany whrch 
speaal~zes in the deslgn and 

Greup slip& hhmd last year's 
performanm due primarily ts 

fabrication of cemputerized electra 
mechanical systems such as industrial 
rebets for aulemated assembly and 
p i n t  spraying systems. Beth sf these 
aquisitiens werkd aut well and we 
are pleased with their initial results. 

compattttve pressures. The branded 
f d  line develepd hvr years age fer 
the retall trade centinueel re build 
steadily, and we have recently 



Total Revenue ''I 
1987 1986 

Engineering Group S 126,022,956 111,380,114 
Foods Group 31,856,446 32,041.797 
Communlty S e ~ l c e  Group 37,387,083 27,526,21 
Cvbermedlx Group 50,420,WO 43,657,M 
-- - 

Total Fievenue"' $ 245,686,485 214605.117 

( 1  1 AGRAs proportmate share ol revenue s mcluded lor oarnpanter whch are not 1 W9. Owned ano lor 
cornpanes whch are treated on an rnvestrilanl basis n the ~onrotldated rlalernenti 

Total Operating lncome"' 

1987 

Engmeerlng Group S 9,671,754 
Foods Group 2,895,407 
Community S e ~ l a e  Group 1,764,095 
Cybermedix Group 11,070,000 

Total Operating Inwme"' S 25,401,256 20,937,224 
- - - 

(11 All operating lncans Lgures smwn are before lntsrest taxes disconlnued and axlraord8nary lens In 
cases where AGRA holds less than 10090 01 a company aperalmng ncorne tsgures shown nclude only 
AGRAs proportl~ate share 

Consolidated Revenua 

S7.W WOW 

Consolidated Earnings - 
Before Extraordinary 
and D~smntlnued Items 

S l O m O W O  . . 



Cybermedix sold 11s 50 percent 
interest in the Chicago cable system 
and also purchased a group of medical 
laboratories in Rochester. N.Y. at 
m~d-year. This will extend its medical 
laboratory operations in the United 
States and should provide increased 
economies of scale in th~s divis~on. 

Subsequent to the year-end, our 
Foods Group acquired all the shares of 
Dix~e Lee Food Services Inc.. a 
franchiser of the Dixie Lee chicken and 
seafood restaurant chain. This 
company presently franchises 60 
restaurants in various small 
communities of Ontario and British 
Columbia and is ready to expand in 
other parts of the country. Allders 
International was the successful bidder 
for the duty-free shop concession in 
Calgary's international airport and 
expects to take over in November of 
1987. Early in the new year CKO 
Radio purchased the Newsradio 
division from Maclean Hunter. This 
operation provides news services to 
approximately 11 9 radio stations 
across Canada on a contractual basis. 
and should result in a substantial 
enhancement of CKO's operating 
income. 

Public Financing 

Near year-end, Cybermedix 
completed an initial public offering of 
3,000,000 Class B subordinate voting 
shares of which a block of 2,200,000 
shares was issued from treasury and a 
block of 800,000 shares was sold by 
AGRA as a secondary issue. The 
shares were sold for $7.75 each. 
generating a total of $23,250.000. After 
pavlnq all expenses assoc~ated w~th 
the sale, ~ ~ b e r m e d i x  received net 
proceeds of approximately $15,800,000 
and AGRA received net proceeds of 
approximately $5,600,000. As a result 
of the sale. AGRA's equity interest in 
Cybermedix dropped to 52 percent. 

Changes in Directors 

Mr. D.H.C. Beach retired from the 
AGRA board in 1987, having reached 
the mandatory retirement age of 70. 

Dexter Beach was one of the original 
founding directors of AGRA and served 
lrom the very beginning of our 
company in 1959. He also Served for 
many years as an AGRA employee 
and contributed a great deal of his time 
and w~sdom for the benefit of our 
company. To replace Mr. Beach, the 
shareholders elected Mr. Edward J. 
Kernaghan to our board. Mr. 
Kernaghan is the president and senior 
shareholder ~f Thomson Kernaghan & 
Co. in Toronto. He is a major investor 
in AGRA and we look forward to his 
experience and assistance in the 
deliberations of our board. 

Outlook 

F~scal 1987 was indeed a busy and 
eventful year lor AGRA. We 
accomplished many things, such as 
the completion of the Britannia Resort 
hotel in Grand Cavman. the sale of our 
u.< cabletelevisibn system in 
Chicaao and the smnina off of our 
~~beqmed i x  divisidn intoVa public 
company in which we continue to hold 
a major position and whose shares are 
listed on the Toronto Stock Exchange. 
We have many more projects for fiscal 
1988. These include a construction 
start of the vanadium extraction plant 
in Fort McMurray. Contain-A-Way's 
maior exDansion into California. 
intLgratidn of the duty-free operations 
at Calaarv's international airDort into 
our ~lrdeps subsidiary, and the 
development of our newly acquired 
Dixie Lee franchising company as well 
as several additional new projects. We 
expect to show significant progress 
again in 1988. 

Sincerely yours, 

B.B. Torchinsky, 
President 



n Revenue I Earnings Befcre Diwntinued 
aMI Extr&wdinaw Items 

I Net Earnings 



Engineering Group 

Total revenue for fiscal 1987 however, and the outlook for 
considerable improvement next year is 
clear. 

The construction division had a 

increased to a record 5121,939,000 
compared with $101,097,000 last year. 
operating income before allowing for 
taxes and interest costs as well as 
discontinued and extraordinary charges 
was $9,672,000 compared with 
$8,071,000 last year. After deducting 
interest charges and allowing for full 
taxes, net earninas increased to 

reasonably good year, particularly in 
western Canada where Western 
Caissons once again turned in good 
results. Frontier Foundations 
perlormed well in Seattle where it 
successfullv comoleted the laraest 53,029,000 compared with 52,345,000 

last vear. A small extraordinan, loss of single foundation'contract in o;r 
company's history (515,000,000). This 
contract also included the largest 
caissons ever installed by our 

575,000 brought final net ear$ngs for 
the current year to 52,954,000 
whereas anextraordmary loss of 
S1.733.000 .ast year bro~gnt I nal net 
earntnos to $612.000 The extraoromarv 

company (12 feet in diameter and 130 
feet deep). - . . 

loss last year related to costs incurred 
from shuning down two unproductive 
operations. 

We completed construction of the 
new hotel at our Britannia Resort and 
Golf Club in Grand Cayman, and it 
turned out as beautiful and eleaant as The consulting engineering division 

showed considerable improvement 
over last vear. The aeotechnical 

- 
anticipated. Unfortunately the 
comulet~on schedule ran a lew months 

division in particula;showed excellent 
results. This division includes Serpent 

late so we m~ssed a major part of the 
wlnter season's operations However. 
tnd~catlons are very good for hlgh 
occupancy levels at good rates next 
year A total of 53 condom~n~ums were 
completed adjacent to the goll course. 
and whlle many of these were sold by 
year-end, the rate of sales has not 
been as brlsk as ant~c~pated 

Hauskins & Beckwith as well as Moore 
& Taber in the U.S.. and the newly 
acquired Hardy Associates (1978) Ltd. 
in western Canada which was merged 
with our own BET Geotechnical 
Consultants to form Hardy BET 
Limited. Our highways design division. 
Torchinsky Consulting, recently 
changed its name to Torchinsky 
Engineering. This company once again 
produced gratifying results as it has 
consistently done over the years. 
Camrec Facilities Consultants also 

The Engineering Group is entering 
1988 with a much increased backlog of 
work over previous years. This 
includes the design of a new 
pharmaceutical plant in Canada, two 
new edible oil plant studies for private 
clients in India, a physical refinery 
oroiect for a client in Norwav. ooeratina 

Oppaslte) Carniec Facllitres Consutlanls was 
espansibe tor development planning and des~gn 
31 at  !he pools and water treatment systems lor 
Norld Walerpark located at the West Edmonton 
Matt n Alberta Complete wllh 6 tool waves palm 
trees relaxng beaches wh8rlpoals and many novel 
wale! slides upto 75 feet hgh  l h s  s t h e  largest 
mdwrwater theme park in the world 

enjoyeo a goo0 year wn le the newly 
acqd red Vadeso Internal onal qor off 
to a slow start, but picked up several 
interesting projects late in the year 
which should blossom in the future. 
Our Canadian International Power 
comoanv and The Cambrian 

. . ,. , - 
assistance for electrical utilities in 
Guvana and Belize. a studv for a 
~ O M W  power plantin lndi; and a 
substantial increase in activity on the 

Top1 Gant renforcng cages weghng 36 Ions 
reqwe  two cranes tc I t  8nlo huge caissons. 12 feet 
ndlarneter and 130feet deep, nslalled by Frnnter 
bmdatinns tor the underground bus 
'ranspanaton proiect through downtown Seatlle 

~ n g i n e e i ~ n ~  Group, wn cn ~ n c l ~ d e s  
Q ~ a n .  Carr~thers. K na & Qdan. 

300 MW Shand power plant 
construction in Saskatchewan. We look 

improved their op'erations in 1987 but 
did not ~er iorm as well as expected 

forward to cont nulng mprovements n 
operattng restAs lrom oLr Enq neerlnq 

because of late-starting proje'cts. 
Several of these are now rolling 

Group next year. 
Bdtom eft) Moore & Taber proviaed geotechrlcal 
zngineerlng and constructon management lor a 
sea c I I  stablizat~on project in Calhxna 

Bollom r~ghti Coast Sleet Fabrtcaiars'spec~al 
Project qroup is ComDletinq constructon ot the 
rotatlngdome enclosure to-, the 100 m ~ ~ m  dollar 
W M Keck observatory located 14 000 I t  above 
realeve on lop 01 Mount Mama Kea n Hawas 
Theobservatarv w! l  boas1 a 10-metre teescooe 
Ihe largest andmost paweitul in the world and w I I  
2eoDerated pn t l y  by the Un8versty at Calitorn,a 
~""?Itech 



Revenue 
Earnings Before Discontmued 

and Extraordinary Items 
Net Earnings 



Foods Group 

Our Foods Group includes W.J. 
1987 1986 Lafave & Sons Ltd.. Research Foods 

Limited with its two divisions. Canadian 
$ 31,856,446 32.041.797 Professional Laboratories (Canpro) and 

Maple Hill Foods. and Contain-A-Way 
1,412,607 1,753,868 Ltd.. our beverage container recycling 
1,412,607 2,576,653 operation in Alberta. Consolidated 

revenue of $31,856,000 fell behind last 
year when revenue reached 
$32.042.000. Net earnings also slipped 
with $1,413,000 recorded for the year 
compared with $1.754.000 last year. 
There were no extraordinary items in 
the current year, however a special 
gain from the sale of a surplus building 
increased last year's total net earnings 
to $2,577.000. 

Research Foods produces 
ingredients lor snack and convenience 
loods and manufactures a line of retail 
products under its Maple Hill Foods 
label. Through Canpro Laboratories the 
company provides consulting and 
testing services to the food industry 
and also produces specialty 
pharmaceutical products patlicularly for 
the dental profession. W.J. Lafave is a 
major processor of ingredients lor the 
baking industry. This year saw a 
modest improvement in Lafave's 
performance and we expect this trend 
to continue through next year. 
Contain-A-Way supervises the 
recycling of containers for the 
soft-drink industry as well as for all 
liquor and wine bonles in Alberta. The 
company operated satisfactorily 
throughout the year. 

The reduction of total revenue and 
net earnings was caused primarily by 
increased competition in the industrial 
side of Research Foods' operations. 
The domestic market in this area has 
been static but we were able to offset 
this to some extent by increasing 

(Opposte ragnl) Gas chromalograpny is used lo  
analyse vtarnm r:onlenl ot a sample n Researcll 
Foods aborarary by lab tcchnctarl S Oatla 

(Top el l)  W J Latave & Sons main plant s n 
St Jerome. Quebec lust north ol Montreal The 
plant %Is on 7 acres and has an area 0165 000 
square feet 

emphasis on the export of bulk 
soecialtv oroducts to a arowina Pacific 
~ i i m  m&et. Also, new produck 
recentlv develo~ed for the fast food 
industry have shown encouraging 
results. 

Another cause ol reduced Drofits 
was the start-up cost associated with 
Canoro's entrv into the DharrnaceutiCal 
market, all of hhich w a i  written off 
during the year. Canpro Laboratories 
now produces a line of products 
primarily for the dental profession and 
is slated for major growth and 
expansion as it increases its role in the 
pharmaceutical and health care 
industry. 

Research Foods recently acquired 
all the shares of Dixie Lee Food 
Services Inc., a franchiser of Dixie Lee 
chicken and seafood restaurants 
throughout Canada except in eastern 
Quebec and the Maritimes. Dixie Lee 
also owns the franchise name 
throuahout the United States. At 

the company has 45 fast food 
restaurants franchised in Ontario and 
in addition 15 restaurants franchised in 
British Columbia. The company has 
been well established in Canada for 
many years, but has grown very 
slowly. It is now in a good position to 
expand in many parts of the country 
and we believe our Foods Group is 
well equipped to properly manage this 
expansion. 

With increased activities in the 
production ol specialty food products 
for the retail market, in the 
oharmaceutical industrv and in the 
franchising of fast food restaurants, our 
Foods GrouD is exDectt?d to show 
considerable growih over the next few 
years. 

(Bottom left) Some 01 the products produced by 
Research Foods tnrouqn !Is Maple H I  Foods mil 
Canpm Laboratory d v s o n s  



Revenue 
Earn~ngs Before Blsoantlnued 

and Extraordmary Items 
Net Earn~ngs 



Community Service Group 

The Community Service Group 
1987 1986 includes Allders International (Canada) 

Limited in which we hold a 51 percent 
$ 54,002,475 38.360.212 interest and which operates all the 

duty-lree shops at the international 
433,543 (788.1 63) airports in Toronto and Vancouver. It 
433,543 (788.1 63) also includes W.T. McMullen & 

Associates Inc.. which is the new 
name of our insurance brokerage 
subsidiary in which we hold a 49 
percent interest as well as General 
News, our wholly-owned newsmagazine 
distributor in southern Alberta, and 
CKO Radio Partnership. our all-news 
radio broadcasting network across 
Canada. 

This vear, for the first time. we 
removeb Cybermedix and all its 
operations from the Communttv 
service Group and placed them into a 
separate new group, which we will call 
the Cybermedix Group. We did this to 
clarify our reporting system and we 
believe this to be particularly apropos 
in view of the fact that Cybermedix has 
recently been spun off as a publicly 
held company in which AGRA retains a 
majority interest. 

IOppos~teI Alders newly opened duly tree shop rm 
dountown Vancouver contans rncarly 10 !It10 
souace teet ot dsptay area and ncluoes a broad 
ranged gift and specally stems as w r  as an 
entlre duty~pald g t i  section in adltll#on lo  ltlr 
normal lnvenlory of pcrtume. tobacco and lquor 
ploduc~s 

(Top) Eva D~Glac~nta broadcasts the atlernoon 
traltic report on CKO Rada 

Total revenue for the Group reached 
$54,003,000 compared with revenue of 
$38,360,000 last year. The large 
Increase was due primarily to the 
substantial growth of Allders' duty-free 
shop operattons both in Toronto and in 
Vancouver. We can expect additional 
growth from Allders next year since 
they recently completed an enlarged 
and enhanced duty-free shop with a 
special duty-paid section as an added 
feature in downtown Vancouver. In 
addition. Allders will take over the 
duty-free shop at Calgary's international 
airport in November. 1987, having 
successfully out-bid other competitors. 

Operating income of the Community 
Service Group continues to be 
depressed by the losses incurred in 
our CKO Radio operations. In spite of 
this, total operating income before 

taxes, interest and extraordinary items 
rose to $1.764.000 for the Group 
compared with a loss of $632,000 last 
year. After allowing for full taxes and 
all Interest charges, net earnings for 
the group were $433.000 compared 
with a loss of $788.000 last year. 
There were no extraordinary items in 
the current year nor were there any 
last year. 

The substantial turnaround in 
performance was due primarily to 
Allders' sianificant increase in revenue 
and earnings as well as the steady 
contributions of our General News 
subsidiary and also of our insurance 
brokerage company. W.T. McMullen & 
Associates Inc. The name of the 
insurance company was changed 
during the year to properly reflect the 
name of our major partner who is in 
charge of this operation. 

The CKO Radio Partnership also 
experienced significant revenue growth 
in most market areas, however high 
operating costs inhibited bottom line 
improvement. In August, CKO acquired 
the Newsradio division from Maclean 
Hunter which provides a news-wire 
and news-voice service to 11 9 
subscribing radio stations across 
Canada. CKO also aareed with 
Maclean Hunter to aGply to the CRTC 
for an exchanae of broadcastina 
facilities in  oro onto for which, ifu 
aooroved. Maclean Hunter will pay us 
$4:000.000. We project operating. 
losses for CKO to decline substantially 
in fiscal 1988 with breakeven following 
in one to two years time. All operating 
losses incurred in developing CKO 
Radio have been written off over the 
years. Once this operation turns 
around, AGRA will hold a very valuable 
asset which is not presently reflected 
in our balance sheet. 



Revenue"' 
Earn~ngs Before Dlsconttnued 

and Extraordmary Items 
Net Earningst2' 

( I ]  Smce Cyberrnedx is not consoldated In AGRA 
annual statement (1s revenue figures are not ma 
n AG6A s consolidated revenue 



Cybermedix Group 

The Cybermedix Group is comprised 
1987 1986 of a medical diagnostic laboratory 

division and a cable television division. 
$ 69,931,000 60.592.000 AGRA's share (72%) of Cybermedix's 

total revenue for the year reached 
5,423,000 4.805.000 $50.420.000 compared with 
2,491,000 (81,000) $43.657.000 last year. Our share of 

operating income before deducting 

(2) Net earrings llgures shown are ( irorafed lu interest charges, taxes, discontinued 
reflect AGRns aclual share and extraordinarv items was a 

substantial $1 1,070,000 compared with 
$9.676.000 last vear. After deducting 
interest costs and allowing for lull 
taxes, our share of earnings was 
$3.899.000 in the current year. 
compared with $3,029,000 last year. 
All oi these lioures do not include the ~ ~~ 

losses incurr& from discontinued 
ooerations of the U.S. cable svstem in 
chicago, nor do they include (he 
extraordinary loss incurred when 
Cybermedix's interest in the U.S. cable 
system was sold near the end of the 
year. After allowing for these losses 
and also after allowinq for the 
extraordinary gain from the public 
issue of treasury shares and sale of 
some of our Cybermedix shares, 
AGRA's share of the final net earnings 
was $2.491.000 compared with a loss 
of $81,000 last year. 

The decision to sell our U.S. cable 
interest in Chicaao was made near the 
end of the year Gecause the company 
was makina slow proqress, operating 
losses were very high, and the ongcing 
reauirements to maintain the project 
represented a heavy drain on oul 
human and financial resources. 

The sale of Chicago cable produced 
a very large accounting loss of 
$12,049,000 for Cybermedix. In spite 
of this, vour directors felt it was a good 
decision because as a result of the 
sale both Cvbermedix and AGRA were 
released from all direct and indirect 
liabilities for the system and 
Cybermedix received $15,000,000 (US.) 

(Oppos~te) Donna Lynn Ooucette prepares a 
Sample for analysts by the "Paramax Analyzer at 
Cyberrnedtx's central laboratory in loronto Thw 
rnachlne can process 32 dlflerenl chemistry lesls 
a1 a rate of up lo 600 tests per hour 

(Top eft) CMX Heallh Labs' new cenlral aborafory 
I" West Amhel~I.  New YorX 

in cash. The sale also cleared the way 
to take Cybermedix public and a 
successful initial public offering was 
completed by year-end. 

From AGRA's point of view, our 
share of the accounting loss created 
by the sale of the Chicago cable 
system ($8.681.000) plus our share of 
the operating loss of the cable system 
for the year ($1.854.000). was mostly 
offset by our special gain from 
Cvbermedix's successful share issue 
a i d  from the sale of our 800.000 
Cvbermedix shares 69,127.0001. 
cbnsequently, we now have theentire 
Chicago problem behind us and 
Cybermedix is in an excellent position 
to continue building what is now a very 
healthy operation. 

Fiscal 1987 was a challenging year 
for Cybermedix's medical laboratory 
division due to rising costs and minimal 
rate increases. To offset the resulting 
pressures on operating margins. 
Cybermedix invested heavily in more 
efficient  remises and more automated 
equipment. The U.S. medical 
diagnostic division moved into a newly 
constructed laboratory building in West 
Amherst, N.Y. to accommodate its 
rapid growth and extensive renovations 
were carried out at our central 
laboratory in Toronto to provide for 
future growth in Canada. A new group 
of laboratories in Rochester. N.Y. was 
acquired in December. 1986 which 
brought us into the fields of veterinary 
medicine and environmental testing. 
and further acquisitions to improve 
economies of scale are planned for the 
future. The Canadian cable television 
division, which now serves 180,000 
subscribers, also had a good year, and 
steady growth in revenue and earnings 
are expected in the new year, aided by 
growth in the relatively new field of 
cable television advertising. 

(Bottom left) B m n  Knalchbul and Debbie Burke an 
local$on m Cabtenel's new moble cable TV unlt n 
Oakvrlle 



14 Financial Review 

Revenue 

Consolidated revenue increased 21% 
during the year to $207,798,000 from 
$1 71.499.000 last year. Engineering 
Group revenue increased to 
$121,939.000 from $101,097,000. 
Community Service Group revenue 
increased to $54.003.000 from 
$38,360,000, while Foods Group 
revenue remained steady at 
531,856,000 compared to $32.042.000 
last year. You will notice in the 
President's report to shareholders that 
our proportionate share of revenue 
from all companies in which we own an 
Interest is $245.686.000. 

Earnings 

Net earnings for the year increased 
sharply to $7.291.000 ($1 .I0 per share 
based on 6.631.000 shares outstanding) 
from $2.320.000 (42 cents per share 
based on 5,499,000 shares outstanding) 
last year. The results include a net 
extraordinary gain of $371,000 (6 cents 
per share) this year compared to a net 
extraordinary loss of $910.000 (17 
cents per share) last year. As well, a 
loss of $1,854.000 (28 cents per share) 
arose from our U.S. cable television 
operation compared with a loss of 
$3.1 10,000 (56 cents per share) last 
year. Further losses have been 
eliminated by the sale on March 10, 
1987 of this cable operation. 

The extraordinary items during the 
year consisted of a gain of 52,318,000 
(after taxes of $1.1 11,000) arislng from 
our sale of 800,000 shares of 
Cyberrnedix, as well as an increase of 
$6,809.000 in the book value of our 
investment in Cybermedix which 
resulted from their issue of 2.2 million 
shares from treasury. A loss of 
58,681,000 resulting from our share of 
the sale of Cybermedix's partnership 
interest in a U.S. cable television 

system, and losses of $75.000 arising 
from discontinued o~erations reduced 
the net extraordinary gain to $371.000 
for the year. 

The significant thing about this year's 
earnings per share is that earnings 
from our on-going operations increased 
from $1 .t 5 per share to $1.32 per 
share even though the average shares 
outstanding during fiscal 1987 were 
20% greater than last year. 

Financial Position 

Workina caoital continued to increase 
to $42,506,000 versus 538,357,000 last 
vear. Two sianiflcant items durina the 
year were t h i  raising of approximately 
$5.800.000 on a secondary oflerinq of 
800,000 Cybermedix shares, and a 
lonq-term advance of $6 million to 
~l l&mere Developments to assist in 
the financing of our Cayman Islands 
project. In accordance with 
pronouncements of the Canadian 
Institute of Chartered Accountants. the 
Statement of Changes In Financial 
Position has been replaced with the 
Statement of Changes in Cash Position 
to better reflect the ComDanv's cash 
position. While the likes of inventory 
and accounts receivable are working 
capital items, there is a period of time 
before they will be turned into cash. 
Our year-end cash position of 
$6395.000 is somewhat better than 
last vear's $5.691.000 and is 
representeo oy casn and short-term 
nveslments of S14.098 000 less bank 
indebtedness Of $7.703.000 

Long-term debt advanced to 
$19.609.000 from $17.488.000 last 
year. Our long-term debt is in a healthy 
state when you consider we have 
equity in the books of $93.100.000. 

As is the case in most companies 
which have held assets over many 
years, AGRA's statement includes 
certain assets whose underlymg value 
substantially exceeds the book value. 
One such major example is our equity 
investment in 6.258.000 shares of 
Cybermedix which is included in 
"Investment in Non-consolidated 
Entities" at a book value of $18.285.000. 
This mvestment was demonstrated to 
have a value of $48.499.000 on July 
21. 1987 based on the market value of 
$7.75 per share at which price 
Cybermedix shares were listed on the 
Toronto exchange and 3 million shares 
were sold. While the market price 
fluctuates daily, this is an example of 
an asset which has grown very 
substantially since its acquisition. 
producing an underlying value far in 
excess of book value. 

With shareholders' equity 
approaching $100 million, a working 
capital position of 2 to 1. and an 
excellent debt to equity ratio. AGRA is 
well positioned to continue its growth 
Into the future. 

Executive Vice-president 
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Financial Statements 

Auditors' Report 

To the Shareholders 

We have examined the consolidated balance sheet of AGRA Industries Limited as 
at July 31. 1987 and the consolidated statements of earnings. retained earnings and 
changes in cash position for the year then ended. Our examination was made in 
accordance with generally accepted auditing standards, and accordingly included such 
tests and other procedures as we considered necessary in the circumstances. 

In our opinion, these consolidated financial statements present fairly the financial 
position of the company as at July 31. 1987 and the results of its operations and the 
changes in its cash position for the year then ended in accordance with generally 
accepted accounting principles applied on a basis consistent with that of the preceding 
year. 

Auditors 

Saskatoon, Canada 

September 25. 1987 



Consolidated Balance Sheet 

July 31. 1987 

Assets 

Current 
Cash and short-term investments $ 14,098,170 10,476,744 
Accounts receivable 38,855.049 32,837,961 
Inventory and contracts in progress 25,641,974 19,703.607 
Loans to non-consolidated entities 4,104,590 7,810.000 
Other (Note 3) 2,665,834 3,542.678 

Investments 
Non-consolidated entities (Note 4) 34,172,252 30.01 9,352 
Other - at cost (Note 5) 2,915,003 4,337,365 

37,087,255 34.356.71 7 

Fixed 
Land 3,753.500 3,809,326 
Buildings 14,108,622 13,671.041 
Equipment 37,225,263 35.463.469 

55,087,385 52.943.836 

Less accumulated depreciation 22,562,409 21,593.144 

32,524,976 31,350,692 

Other 
Excess cost of shares of subsidiaries acquired 4,997,848 4,929,592 

On behalf of the Board 

8. B. Torchinsky 
Director 

T. A. McLellan 
Director 



Liabilities 

Current 
Bank indebtedness (Note 6) 5 7,703,571 6.909.506 
Accounts payable 26,602,830 24.780.1 65 
Income taxes payable 2,346,907 - 
Current portion of long-term debt (Note 7) 4,666,993 3,536,101 

Deferred income taxes 

42,857,846 36,014,453 

Long-term Debt (Note 7) 19,608,722 17,467,640 

Deferred Income Taxes 1,028,834 - 

63,495,402 53,502,093 

Minority Interest 3,379,697 1,496.807 

Shareholders' Equity 

Share capital (Note 11) 

Retained earnings 

91,247,739 84,913,755 

Adjustment from translation of foreign currency 1,852,858 5.095.336 

Total Shareholders' Equity 93,100,597 90.009.091 



Consolidated Statement of Earnings 

Year Ended Julv 31. 1987 

Revenue (Note 19) $207,797,630 171,499.342 

Expenses 
Cost of sales and services, selling. 

general and administrative 
Depreciation and amortization 
Interest on long-term debt 
Other interest 

Earnings before the following 15,058,895 10.058.000 

Income taxes (Note 14) 
Current 
Deferred 

7,572.1 17 4,846,235 

7,486,778 5.21 1.765 
Minority interest (1,882,890) (671.223) 
Earnings of non-consolidated entities 

other than U.S. cableoperation 3,170,548 1.799.533 

Earnings before U.S. cable operation 
and extraordinary items 

Non-consolidated U.S. cable operation 

Earnings before extraordinary items 
Extraordinary items (Note 12) 

Net earnings $ 7,291,023 2.31 9.755 

Earnings per share (Note 15) 
Before extraordinary items 
After extraordinary items 

Consolidated Statement of Retained Earnings 

Year Ended July 31, 1987 

1987 1986 

Balance, beginning of year 
Add net earnings 

60,270.343 54.1 58.257 
Less dividends paid 1,494,242 1.178.937 

Balance, end of vear $ 58.776.101 52,979.320 



Consolidated Statement of Changes in Cash Position 

Year Ended July 31. 1987 

1987 1986 

Cash Provided By (Used In) 

Operating Activities 
Earnings before extraordinary items 
Items not affecting cash flow 
Decrease (increase) in non-cash 

working capital 
Accounts receivable 
Inventory and contracts in progress 
Other current assets 
Accounts payable 
Income taxes payable 

Extraordinary items 

Investing Activities 
Purchase of fixed assets (6,176,920) (9.128.054) 
Proceeds on disposal of fixed assets 1,645,405 803.719 
Investment in non-consolidated entities (8,569,529) (5,171,482) 
Acquisition of subsidiary operations (785,114) (60.9341 
Proceeds from investments 6,877,865 5,783.031 

(7,008,293) (7,773,720) 
Extraordinary items - 1.455.859 

(7,008,293) (6,317,861 1 

Financing Activities 
Proceeds from long-term debt 2,857,442 3,697,786 
Retirement of long-term debt (3,440,282) (9.003.563 
Issue of share capital and options 537,203 20.472.600 

Payment of Dividends (1,494.242) (1,178,9371 

Increase in Cash 703,393 6,447,985 

Cash (Bank Indebtedness), beginning of year 5,691,206 (756,779 

Cash, end of year $ 6,394,599 5.691.206 

Represented by 
Cash and short-term investments $14,098,170 10.476.744 
Other deposits - 2.1 23.968 
Bank indebtedness (7,703,571) (6,909,506) 



22 Notes to Consolidated Financial Statements 

July 31. 1987 

1. Summary of Accounting Policies 3. Other Current Assets 

Principles of Consolidation 

The consolidated financial statements include the accounts of 
all companies in which the Company holds a controlling interest. 

The equity method of accounting is applied to investments in 
other entities. 

Inventory and Contracts in Progress 

Inventories used in determining cost of sales are valued at the 
lower of cost and net realizable value using the first-in, first-out 
method. Engineering and construction contracts in progress are 
recorded at estimated realizable value on the percentage of 
completion basis. 

Fixed Assets 

Land, buildinas and eauioment lincludina eaui~ment under 
capitel leaseyare statbd at cost.' ~e~recyat idn bf buildings and 
eauioment has been recorded in the accounts on a straiaht-line 
basis at rates providing for the amortization of cost of the 
buildings and equipment over their est~mated useful life. 

Excess Cost of Shares of Subsidiaries Acquired 

For those companies acquired subsequent to August 1. 1973, 
the excess of the purchase price over the net fair value of 
identifiable assets is amortized on a straight-line baas over 
forty years. 

For those companies acquired prior to August 1. 1973, the 
excess of the purchase price over the net book value of the 
underlying assets at date of acquisition is not being amortized. 
since in the opinion of management. no diminut~on of value has 
occurred 

Foreign Currency Translation 

Transactions and balances in foreign currencies and the 
accounts of the Company's self-sustaining United States 
operations are translated into Canadian dollars using the 
current-rate method in which assets and liabilities are translated 
at the year-end exchange rate and revenues and expenses are 
translated at average exchange rates. Gains and losses arising 
from the translation of the financial statements of the foreian - 
operations are deferred in an "Adjustment from translation ol 
foreign currency" account in shareholders' equity. 

2. Acquisitions and Disposal 

During the year the Company acquired the following: 

100% of the shares of Hardy Associates (1978) Ltd. for 
5258,984 cash. 

50% of the shares of Vadeko International lnc. for $155.000 
cash and 15.367 Class B shares of the Company. 

Effective March 10. 1987 Cyberrnedix lnc.. in which the 
Company holds a 52.4% interest, disposed of its investment in 
a US.  cable television operation for U.S. 515,000,000 (Cdn. 
519.907.000) cash. 

Notes and mortgages 
-current portion $1.518.892 365.235 

Prepaid expenses 1.146.942 1.053.475 
Deposits - 2.1 23.968 

4. Investments in Non-consolidated Entities 

Cybermed~x Inc. (Note 20) $18.285.402 22,887,402 
Ellesmere Developments Ltd. 
- equity 3.552.489 2,381,050 
- loans 7.540.000 1.540.000 

CKO Radio Partnership 
Other 

5. Other Investments 

Notes and mortgages 
- lona-term oortion " 

Other 478.323 921.523 

6. Bank Indebtedness 

Secured bank loans $5.000.840 4.818.908 
Cheques issued and uncashed 2.702.731 2.090.598 

57,703,571 6,909,506 

The bank loans are secured by general assignments of 
accounts receivable, inventory, contracts in progress and fixed 
and floating charge debentures on certain f~xed assets. 



7. Long-term Debt 10. Dividend Restrictions 

1987 1986 

Mortgages, chattel mortgages 
and obligations under capital 
lease with interest rates 
averaging 11 5 %  (maturity 
dates to 1999) $ 3,771,802 6,908.368 

Notes, agreements and loans 
payable with Interest rates 
averaging 9.5% secured by 
certain assets (maturity 
dates to 1999) 19338.913 13,353,373 

Less current portion 

18,943,722 16.725.640 
61,'2% Convertible Subordinated 

Debentures 665.000 762.000 

- 

Principal payments for the five succeedmg years are: 
$4,666,993: $3,299,424; $3,955.750; $749.012 and $4,695,252, 

The debentures are unsecured, direct obligations of the 
Company. maturing March 15. 1992, and are subordinated to 
the senior indebtedness of the Company. The debentures are 
convertible until March 15. 1992 on the basis of 76.923 Class A 
shares and 76.923 Class B shares per $1.000 principal amount 
of debentures, equivalent to a conversion price of $6.50 per 
Class A and $6.50 per Class B share. 

8. Lease Commitments 

Minimum annual payments under long-term operating leases. 
the longest of which will exDire in 2003. lor the five succeeding 
years aie $12.891 000 $12,699.000. $12.573.000. $3.825.000 
and S716 000. lolal inq $42 704.000 Tnese commllments ar se 
prmardy from a conce&on agreement w~th Transport Canaoa 
w tn respect to oulyfree shops in tne Toronto an0 Vancodver 
airports. 

9. Contingent Liabilities 

The Company has gbaranteed certa n naebreoness an0 
covenants of all latea comoanles n tne amoLnt of S28.584.000 
and has guaranteed the cash flow of a hotel project for the first 
live years of operation. 

The Company is subject to certain restrictions on the payment 
of dividends as contained in the Trust Deed providing for the 
61h% Convertible Subordinated Debentures and a loan 
agreement with a Canadian chartered bank. 

11. Share CaDital 

Authorized 
Class A voting convertible 

shares, without nominal 
or par value 

Class B non-voting shares. 
without nominal or par value 

lssued and Outstanding 
2.398.999 Class A shares $ 5.651.793 5,771.935 
4.256.490 Class B shares 26,819,845 26.162.500 

6,655,489 532,471,638 31,934,435 

Changes in outstanding shares during the year: 

Class A Class B 

Outstanding, beginning of year 2.464.366 4,127,792 

Converted from debentures 7,457 7,457 
Conversions (78.049) 78.049 
Issued for cash 5.225 27.825 
Issued for investment acquired - 15,367 

(65.367) 128.698 

Outstandina. end of vear 2.398.999 4,256,490 

At July 31. 1987 there were 1.500.000 Share Purchase 
Warrants outstanding, each entitling the holder to purchase one 
Class B non-voting share at a price of $13.375 at any time up 
to January 15, 1990. 

At July 31. 1987 there were employee stock options outstanding 
in respect of 5.850 Class A shares and 80.500 Class B shares 
exercisable at a price not less than 90% of the market price at 
the time the options were granted. These options expire at 
various dates between 1987 and 1991 

During the period January I. 1988 to March 31. 1988 the 
unitholders of the Cayman Hotel & Golf Club Partnership have 
the right to tender part or all of their 280 limited partnership 
units on a one-time basis to the Company in exchange, and at 
the option of the Company, for either 5,000 Class B shares of 
the Company or U.S. $50.000 per unit. 


